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DEPARTMENT,
LWINGSTONE,
NORTHERN RHODESIA
27th. August, 1925,
Major E. Yischer, C. B.E.,

colonial otrlca,
LOXND 0 N,

Dear Major Vischer,

Thank you very much for eending me the Minutes
Of the Advisory Committee's M¥eetlngs, wnioh contain much
userul information about provlems similar to ocur own
¥hich nawe arieen in other Protectorates.

As far as I can see our Plans ror Northern
Rnodesla, as outlined in the ‘@overnor's Despatch of
¥ovember 192%, are quite in line with the principles laia

4own in the White Paper or March 1925 though we are at

the Dottom step of the ladder at present.

Supervigion must be & dirriomdty until we can
have at lesst one while time Inspector under tne Director.
¥or the present we are gOINig one step further than the
schémé proposed for ¥Nigeria and trylng to get selected
Nissioharies to act as supervisors mbt-aly of their own
8cclety's sohools dut of the schools Of other B8ocieties as
vell. Opinion is divided as to whether it will work.

Tagart is soeptical. It gepends altogether on the men we

get, Of course, Fell, Whom you may rememder at Kafue, is to

visit most of the stations Bear the line and sewral of thelr

village schools this year and it ¥Will pe interzesting to gee
" 4" "how ne gets on. He is a bit blunt dbut he ‘knows n.u Job and
ouaht to be vary userul ir hé does not rub people up the
'rong WAy, o




b4 a& trying to get someome to do the Mwéru-Luapula
Dlnriot this year and I am doing a two month tour on _the
eastern side of North Rastarn Rhodesia starting at the
beéginning of Beptemver. 1 g0 to Yort Jameson first via
Beira and arfter visiting moet of the Mission stations in
that area I meet the Secretary ror agriculture at Serenje
and we visit the stations between thers ang Abercorn to-
gether b&' cars golng up via Pire ang réturning via Xasama.

My family leaves for England tomorrow ¥eek and I

l’iopﬁ to follow about the Mddl. Or HOmeﬁr. By that time

o B

I snould have a considerable uount, or Lnrormcion about
native equcation in the Territory and at home one will get
time to think things over and see the whole problem in
perspactive, which 1t is difficult to do here,

our rfiret meeting of the Advisory Board went orr
well last month, the géneral atmosphera being friendly ana
/cooparative. It served to bring out some of the prodblems
' and difficulties, if it did not achieve anything very
construotivwe., We hagq a sub-committee of three ¥hich produced
& pProvisional code of gorts based on the existing Misslonary
conferencd Code. It is rar Irom satisfagtory dut it 1s
something to work on, a dasis for criticism and suggestioneg,
1 have been worming at it and nope to gt it printeq ror

oirculation this weex. I will dring it ang my other

Productions home with 2® gngd €0t your comments and adwvice -

them.

»

yYourse slhaéraly.

CZ/ZZ(UQ am
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uajor Bs ¥ischer, C.B.E.,
Colonial Orrice,
Lo0¥powx,

| .onier Secretary's office,

RDUCATION ) Livingstone, .

Forthern Rhodesia,

20th Dacember , 192M.

w

B ——,

Dear Major vischer,

I have found the encloged copy of Mr. 8uckling's

report on the Barotse National Sonool filed away. It is

the copy Which I intéuded to s6nd you under cover of my
| q\\_\ private letter of 24%th November together with copies of
e /1}1 my inspection report and the Acting Principal’s reports for

Ll

the nalr year ended 31st Marcn, 1924,

I am afrald thererore thas, wiless an extra copy '

Was made and enclosed, you will be without the most 3

dnformasive of the three reports.

I am 80 SOrry.

1 have just returned from a short trip up she lins, ¢

Aﬂor geaing some Zuropean Schools, I visited a faw Mission
!inim. I was swrprised to find what good work the
Byeturen in Christ Mission are doing at Machs, and om &
ninu-,mu at §ikalongo, botk places near Choma. They
a%e great sgriculturists, and very practical all round.
Ve were very ‘51M t0 hear this mail that the

Cplonial Orfice have found us a Princlpal for the Barotse
“National §ghool, ' He sounds good.

|1t has been pretty well decided that I cannot nave
my leave 1n March as I hoped. I Amy gét fiome next October..

Kind regards,

Yours sincerely,




BAROTSBER FATIONAL 8 CHOOL.

Principal: The Rev. F.C. Suckling.

FOR THE YEAR ENDING MARCH 3187 1923,
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BAROTB E FATIONAL 8 CHOOL.

RS e

On, Oceobdr ,lm.h 192!, Nr. J.p, llﬂ'ﬂl. nnstr:.u
supdﬂmmlant of the 8chool, lert Mongu on long leave. ;
¥r. 0,T. Wells, of the Public Works Department , Livingstane,

arrived on October 21st, and gssumed the auperintendence of mne
Industrial Department during Mr. Meldrum's absence. on a previous
occasion Mr. Wells relieved Mr. Meldrum during long leave, and on
that occasion, as wall as during his Present gervice with the
8cnool, ne manifested great xeenness in instruating the school
boys/ supervising the artizans of the Industrial Department.

On February 13th 1923, Mr. J.F. Ritchie Joined the
8tarr of the School as Assistant-Master, He was appointed to the

Post by Mr. G.C. Latham, Inspector of 8onools, during the latter's
visit to England, and he hll_ brought to his work a considerabvle
knowledge of European educaticnal methods, and a wide sympathy for
the native races.
EAZIVE BIATY.

Fative Teacher Mubiana, who réplgned last year owing
t0 1li-health was re-appointed ror worx as assigtant teacher at
Namandindl Out-scnool in May 1922, In August 1922, Lixukela,
¥ho had passed successfully the full course &t the Mission Normal
Schoal at Sirula, was appointed assistant teacher at Kanyonyo.
¥ative Teacher Musweu was transferred to Kanyonyo from the Lui Riwer
Out-sohool in November, and a school boy, Kanxepba, was sent as a
pupu t-w: t0 succeed him., The Out-gchool at Lukulu having
been rc-op.md, a nev teacher, Liambai, was Appointed in February

)

1923 to ' take cmmg 28

‘- «
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Beveral teachers have applied ror increases in pay, but as most of

tn{sn have already reached the maximum provided in the scale, their
applications have for the most part been refused. It is only
Tight to state, nowevex, that, in compartgon witn tae rate of

pny or clerks and ltpxa—hoy:s, most of 'hdl have been trained by
thesge tewmu, a norc‘ uequaﬂa scale Anoum be 'introduced. It

18 as neceesary nere 88 in Europe, to maxa txm toacmng profession
ag attractive as possible in order to secure tkm ben. material for
such important work., While no big increases are suggested, or
desirable, it ougnht to be Possible. to oi;rer an annual increment of,
say, 5/- per mgmtn to all teachars wnose work is satisfactory, up
£0 a maximum of £4 per month. The average rate of pay for our
teachers at the present time is 25/- or 30/- per month. ¥ative
teachers should also be included in tha Govermment Scheme of
pensions ror native employees.

ml.lt Torm. April 21 - June 28 1922 iateeenncarssnncacsaeell WARKS
2nd. Term.July 29 - October 6 19220 iteccnnccansvenanessl) WRGKS
3rd. Term.December Z 1922 -~ Mareh 9 1925...............;_1
Total: ELY
NUMPER IN ATIRNDANCE.
During the first term of the year, there were 246 boys in
211 Standards and classes on the reglsters. Owing to the need for
economy, it was desmed ;dusable to reduce the numbder of scholars
receiving rood and clothes; 80 1t was degided to admit as Boarders
only boys in standards I and up¥ards. POIr the last two terms,
therelfore, the attandance has beén as follows : -
In Standards I -~ VI average number: 130

w: average number:
ur o " Tolal: 13'8

m:q;-umm are ‘as ;;novs -

ssscessce 35



. : ‘m-.-‘uu.
< 5 AN Jie il
© #8s innual Bsaminetion toox place during the weex
¥arch 5~ loth 1923. The dumber of Boys éxamined, and the number
of ﬁsnu and failures are tsbulated below., A “pass® is ostimated
on 3he basie of 33 1/34 of the total marks obtainable.

¥

SIANDARD. EQ EXAKIWED. RASSED. FAILED.
vi. | 5 0
Y. 3 3 0
v, 1 1 0
II1.A. .13 13 0
1I1.B. 1% 14 0
Il.A. 19 19 °
1.3, 21 : 21 0

1.4, 24 28 0
1.3, 2y ' 24 0
Olass A. 20 20 0
Class 3. 35 35 0
Glaes ©. 38 3 7
227 220 * 7

The subjscts 1n WhICh the Boys ¥ers examined are the rollowing:-

Arithmetic,
Mental Arithmetio.

geogragny (Senior Standards)
e

fion & !ranartpuou.
English Orammar (nanmn-a 1 upwards).

-

T®O optional.........e.../




!lo opuonu paptrl were set, ,vu scripture and Byz}bnﬁ.
m,uo boys sat, for tue sgnpnra Paper, ten of whom passed.,
& ‘ﬁ«mum -qnmm mup. thirtean otaining pass
marks.
The absence dt failures may suggest that either the
# npeu .n m 100 sasy, or that the standard for pass marxe
¥as t00 low.  Greas oare, howewer, was faken to secure a fair
test covering the year's syllabus; and had the standard veen mad
to 50%, very few failures would have been recorded, Great
keenness was displayed by the boye in preparing for the Examination,
and the result is further preof, if suak were neaded, orf the numty

S

3

of these boys to uoklo successfully the ordinary ourriculunm or
:n‘nﬂ_z ElSmentary schools.

Lists, showing the number of marks gainsd by each boy in
his respective Standard, are attached, together with a rew
specimens: of the work done,

RISCIPLINE.

EXxcellent dlecipline has peen malntained in the School
throughout the year. Efforts are being made to induce the native
teachers tO take & larger share in the supervision of the boys,
and t0 recognise more rully their responsibility in this respect,
by 'exnipiting an example of ready obedience and willing service, and
by demanding the same from the scholars tOWATds themsalves.
QUI-8QHQOLS .

The work: in the Out-schools has baen, on the whole,

more encouraging this year. The attencances are improving,
and more schools are being asked ror. The School at Lukulu, in
the Balovale sub-district, which closed in 1918, owing to the

migconduct of the teacher in charge, nas been re-opened

with good.....




with good promiss of succesa. The people or nma-a ul.luge
are now bullding mudai for & new Bﬂmélf m“ :
the Mankoya m-umm,' Jand n;i“x :
therd fs a large population in tne ucxnny and a strong aQura to
hnave an out-school there. '

All the Out-schools havé been inspected during the
year by the Principal, and the %0 peniér Native Teachers have
lnspected the schools nearer at nand, One difficulg Ly in regarq
to this map-etion 1s that it ig always anticipated by the teacher
in charge, who 1s bound to receive news of an Officials approach,
and who makes preparations aaeoralngly. It has been decidedq,
therefore, to appoint a teacher, who will constantly trawel frrom
8cho0l to school and will maka réports of the worx being done,
A very careful selection has been made of a suitable teacher for
this work, and it is hoped that good results will follow.

VISITS OF THE RESIDENT MAQISTRATE.

The Reasident Magistrate has visited the 8chool regularly

and has shown great interest in the work and welfare of the boys,
BUILDINGS.

The 8chool buildings, as shown on the Public Works
and Bullding Return, are all in good condition, with the exceptian
Of the Kimberly Brick Dormitories in the 8ghool Village. These
Wére aompleted in 1920, but are xnrastad with ;itm- of tampan.
Permission has been g,rantaa to hurg,,the QM xmon. “.. 'o cleanse
the roof timbvers. Tkus lorx nas becn pzt in Mm buts Its cost,
and the temporary nature of its arfeot, N"Jﬁ uut it would hnave
baéan cheaper to Hawe arectod burne brmle bw with iron roofs
in the rirst plm




mm officery m muud that destn
. uawi«n of Wuinine are
admnt sterad. to the boyhy tholigh costly, are of mndsubted
benerit te thsm. : s

oNs have been noted ‘at the
8chool daily and records rendsred Bly. . ‘The semsonal Mainfell
to 3lst Marel 1923 was 47+8 inches, ghést recorded in the
books of the Scheel. '

non-gectarian lines,
: Nas daen’ vm w tn- nyar tlrtmmnc the yea®y Clureh parade is
nu every m at 9.15, and’ opucnn clags
. m m‘c mm. A lﬁrl uvmu ahn tor Study is held

instruction sims Nw at tucuu elementary um hhfory and
‘ereating an atwosphare of nm.o and disecipline. Anything u the
nature of "Churche cmu is avoided, u belng onutu the munu




ot “o lﬂoo‘.l.. thoaul of sloger oo—omt‘l.hu with the l'.luuwhj» ‘
working in Barotseland n regard to our matusl educstionsl sctivities
in the Territery. Durimg the past year, meetings have been held,
and as @ result a derinite Soness has: been drawn up, whioh has recel
04 the sanctien of M Homeur the Admimistrator, and which will come
into operation immediately. In broad outline, the Scheme provides:

1. The formation of an Edudationsl Committee for
Barotseland, consieting of the Hesident Magistrate, the Perasount
Cnier, the President of the local Committee of the Faris Ml ssionary
Boalety, one other Ml esionary and the irincipal of the Barotse
Eational Beheol. Its duties will include the Bupervision of all the
8clwols in the Distriet and the appointment of teachers thereto.

2. The transference of the Normal School at the Mission
Btation st @ifula to the Barotse Fational school at Kanyenyo.

3. 7The standardisation of the currigulum in all the
Semools ef the Distriet. ik

EECMRARION & NNTERTAINMENT.
spmn attention is still given to the boys' recreation.
¥ootball, ).np-rro‘, running,. Jm:.u and various games, loved by
English ubolhoy-. have been introduced and are very popular. The
Dontiu luuty (for the senior boys) has met regularly, and very
JAnteresting dedates Xave been held, | The duliness of the long dark
evening ix the gehool Vi has bun brightened by occasional
'mnph-u- lmnrtnn;onu., vmcn are l.luyl a source of Xeen

: a_moy;upt..y :

INDUSTKIAL DEPAKTMENT cocconcnnnes/




A Yory muscus: "m n.‘ completed. in e .}
joesstrial mm i&a&,no tuﬂ lﬁ#uu datrie out'
by the Shops and bulldars. ¥
BULIRINGS, ﬂO maln hﬂuu work mee Deem the erection of the
Furopean Chureh at Mongw, and additional verandah to the Primcipalfs
nouse, & large brick Meal Bn for the 8chonol, & pole and thateh
cowshed, and necessary repairs to various buildings.
CARJRNIRY. A large quantity 'ef furniture has been made during the
year for local Hesidents and Tor various customers in other parts of

Rhodesia. Unfortunately, owing to the general stagmation of trade,

the orders were uul’ exhausted at the end of the year, and the out-
look Tfor the ourrent year is not so hopeful as one could wish. In
addition to furniture, the roofs, joinery and fittings for all

oul ldings have been made in the school workshops, and the Government
varges have been kept in a state of repalr. The work has been done by
rineteen artizans and apprentices, with the assistance of Sebool boys.
LGSR - The timber supply is not a large one, and each year

the boys who Qut it have to go further arfield to find suitable trees.
Trees rit WEFge-bullding are most diffieult to odtain, Muzaull and

K\I?A rarely exoseding ten feet in length.

IW The 8chool Fapils heve taken ap keen interest in all
branghes of the tredes taught them, and have -been. regular at thelr

work, their eemduct bdeing good. Many ©f them show considerable

promise of becoming skilled artizans in the future, if they n‘o able |
to continue thelr traiiing by spyrenticesnip after 1.«1“ iﬁnh =7
Unfortunately, the vacancies are very few, if being Jlibsn(bh to

engage more than four or five, .

cpp:qmlt,\u sesscssesacsrncns/
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Erantee to & ONOOL by SHe Wramount Gniss.

m ona of 1921.
wa.nauly. tln d.‘lt'ﬂmf.lol have

baen greater tnn antieipated,
and the oxumonlny wot season has aggravated tHem. Much

of the land 1g low-lying, and the higher ground has been previously

worked by natives ang 18 intersectea by trononu, Which makes
ploughing almost impossible. ™o main furre¥s have been dug
under the superintendence of the Industrial Department , and with
considerable success. During the wet season, however, a great

part of the land 1s under Waler. The following erops were
Planted :

Mal ze

Mllet

Mtatoes

l“.‘:: Fotatoes

Ground Muts.
Falr results were obtalned on tns higher ground, but much of the
land 1s sour and much is 1ittle vetter than sand.

The aeting Industrial Superintendent is of the

opimion that better results ocould be obtalned by further
irrigation during teme dry season, but the labour involved would
be very great, and the cogt Would not be met if the Whole area
Vere under oultivation. Meal is brought to the School by
natives at 200 1bs for 8/-, and the needs of the School could
never ve more cheaply ugppuod by the Farm. He suggests that
banboos, canes, reeds, ribdbres and grasses, suitable for basket-—making
#40s, #hould be grown on the farm'in the place of ordinary erops.
m. Cows and oxen have beea pufchased auring the ysar,
and tlu oon have given a, mr ingreass, Tut, untonmtny, this
hu bm mmw the lowy ot‘v d Mngn 'fsko-uu, and five
calves, one hsviu béen killea by a dog and four having

dled after .c..ieueeens/

i B3




Ry 354
# m sru&na on the farm 18 good during

28 Keep 1uigesn oonditden.  The

ations are mw_m A produce

ulx supply justifiss %u venture.

The estimated expenditure for the past year, as sanctioned
by the Administration, exceeded the probtabls linmn by aver £600.
Ifforts were therefors made to reduce expenditure by limiting the
nunber of boarders to those boys wWho were in Standard I a.nt{ uprards.
5o compléete Beturns of the School Expenditure are yet to hand, but
consideradle saving has been effected. of the £1,100 sanctlioned
for Baucational Contingent Expenditure, not more than £650 nas been
spent. The -income derived from the Industrial Department, the
Tulorln's Department and from Stationery sales amounts to £1,100.

It 48 boped to- increase the work of the Talloring Department during the
coming year. The School has also contracted to supply the Boma at
Mongu with Meal and grain for the year 1923/24, aund the profite
therefrom will go far towards meeting the cost of the pupils’ rations.
There is, tnerefore, good ground for noping that, during the next
yeaxr, the income of the School from al : sources will more than balance
the current expenditure.

The Summary of Movable Assets on Maren 31lst 1923 18 as
follows :- *

Goocds on hand 31.3.22: £1713: 1:7 On Rand 31.3.23: £1823: 3 : 3
sxles,losues &)
Recelveq diiring year 1094:19:2 Deprecistion ) 984317 : 6
& Seng: teg fagee: 019,

o v avle Assets on hand 3lst March 1923 ver R18231.3 2 3

Vll\. !t Ituonl on nand 31e%41923 ....hevesis b 255 &':. 9
mtal n.uu of ALl Novable-Assets arﬁuttona o _#2078112 ; 0

INDUSTRIAL A/C «connqassesfyi
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1l.
AL ACC .

nulm is a lhlmu.y Summary of

:ﬂ‘ ¥alue of wgk ﬁﬁi the ascounts ﬂl '

Agcounts owing l.%.22: & 357. 7.

April. 8. 5.

6 ) Tl W
May. e 3. 6 40, 3.
June. . 9. © 424 2.
July. " 6l.. 16. 9 69« 3.
Avgust . 8. 16. 9 %9. 6. 6
September 11%. 19. © 105. 9 9
Oetobver 72, 4. 6 3. 11, 6
Fovember 149, 11. 0 111. 18. ©
December 43, 16. 9 38, 3. 0
Bad Debt. 21. 0.0 - = e
January L9~ 1723 8l. 6.0
February 218, 17. 8 282< 5. ©
March w4, 4. 6 i, 8.6
BALANCE 285. 5. 4 s T
£ 19, 7.6 £ 1349, 7. §
i 8 AT

Total value of work done April to Mareh ..... £991. 19. 9
Total Reoceipts April to Mareh esssnsasse £1043. 2. 2
Agcounts not paid 3lst March 1925 edsasss £ 285. 5' &

¥eB. "Value of Werk dene® represents omly tnat -ﬁ\on Nas

ontoi'ol and eharged during each month.

Tha owau for qu, rations and hm. of 'stock avount h
" apopt m,, showing: & balanpe of £300 on 08 your ‘w wer ng. ,ﬁﬁ‘
. Togietasy an:no\ﬁ&n.mu supiel ntendans. 1 s %{%ﬁ“ in -

':mn figures, bdu mnaoru as an Eatavli ahlnt cnarge on

“wtu lmol tor instructional purposes.

SUGGESTIONS FOR DEVELOPMENT +vceveeranans/



Buecessful. tno m q-xﬂumw :um sud aisplay

® gront H’ﬁf“ aearly sll the- suvjects smz. Bt the
q“ﬁthﬂ,l. ¥nat is to be their ruam! e 8encol 1s
gonduotey pmu TOF the DeNerit of the Barotee people, satHally
:m nuutu hoys must go out of the Tarritory to find employment,

" or, worse still, must go back to their villages, without any
opponmny of using ror the benorn of thelr country the gifts
zh’y haye acquired, ir, thprotoro, theé school is to rulfril the
pux'pou orf its rfoundation, some means must be found for using to
uvintw the material created by its work . A8 Barotseland ig a
ltugu Reserve, no capital is likely to be fortheoming ror internal
donlopmnz‘ from outside sources. The Barotse National 8chool,
with the considerable means at its disposal, 1s the obviaous centre
Irom which sugh internal development could 8pread.

™o uui suggest themselvas, glong which this aim
could be achieved.

1. The supervision and improvement of indigenous
m&nﬁ-, such as Basket-making, Ivory-turning, Mat-making,
Karosses etc.

2, The importation of good graded cattle, and the
,m alimination of inrected cattle.

¥ery little cost would be entailed in erfecting a
great improvement, under proper i‘pﬁzeim,or the native nandaé~ |
¢rafts. Ihelr work 1s already good and obtains a ready local

market; with instruetion, mapy of its crudities could de removed,
ba;mu and mats could be made to standard sizes, bt'mo and ivory
carving: oould be ;ropoxly uu nxoncly mountad, muuxxng a_ prorit-
able suo in south Arrlnm wkcts. The turm,tura mnda at the
80hoGl gompares favourably With that turned out rrom any workshap,
and Wit enterprise snould command a far larger market than is at

Presst the cage. Tne great obstacle is transport.

ThA ratesecciacicess/




?w.
.!ho n l n Present obtumng for mvor rrannprt to uuncnom

: _u- gh erforts tomaras mmm’m »M facilities
m mup of gouds mus touna If industria activity is

£

m uuta uimu u nomu eun. A large
sun of, money would be néeessary to uuina.u M&ua herds and to'
introduce into the oountry nealthy nook. m Wvulm 18 by
nature and traditiomn a gattle Country, ang its. future wealth depenis
almost entirely upon this industry. Their cattle at the

present time are n:mnau. and pople Who should be comparatively

rich have 8oarcely any omztumty of finding l“)‘ éven for the

taxe Here, thearefore, there 1g ample scopa for the School to taxe the

lead in developing the natural resouroes of the eountry, ™he

Agrioultural pepartment is a beginning in this direction, but rar

greater erforts must be made {r the benerits are to be at all
éxtensive. -

Another point must bve mentioned, The future

Supply of timber is a very serious question. At present we cutting

trees ten to rifteen miles from the WOrkshop and even tnese are poor
and scarce.

Thousands of young Mukwa saplings are cut annually by
the natives for paddlérs, in addition to the large

number or rully

grown tr-oo w®hich are burnt ror the #ardens, and no attempt is being

nade to replace tbim Plantations,, therefore, enowld ve formed at
mmt distances from the @choal,

If the trees ara pla.ntad
¢lose togetner they will &row straight and tall,

and when ready ror
mmrn‘ on‘, the sapling can readily de sold a8 paddles.

FXAY

n_coneluding this MAport, the Prinogpal wighes to

ry happy m‘uonsw existing *nen mmmlr and tnn
mu-opun aurf sz m som, and. ﬁ&:!“‘“ ’

Wn,,l..cx L

Loyalty and ntnuu-,gz.gﬂwwxw 8t

(sgd).  r.c. syexurng =
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