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“‘Inegotiationes shd follow settlement in re
lebnur Policy and Port Control,

(1) MBARAKI,
2) DEEP WATER BERTHAGE.
3) PORT CONTROL.

(1) Considers purchase shd be made
from negotiations with Inchcape and that

agt!‘- o..‘.‘

(2) G.M, rpcommends additional 3000 ‘feet of
which poseibly 1000 feet at ubaraki. Cost £2,000 000
(3) It appears clear that settlement cannot
be effected without prejudicing other questions,

© Y Replies to further points raised in S.of 8%
) T State. tel of 1lst July.
Previous Paper,f. 271/7 MINUTES
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A8 far as Lmmediate ac&io&fgs concerned
? as proposed. B
But the prepogal to spend £2,000,000
more on wharves will require a great deal of
conslderation and I tuink a great deal more
inpformation than we at present have. Tt is a
atrange thing to say, but I believe that 1t is
literali&ltrue, that thouish we have had plenty
ot opinions and the advice of consulting
sngineers on particular poilnts the dévelopment
of the Port nas proceeded 8o far withou' a
/ %zompetent opinion ever beins obtained upon 1t
as a whole.
There are plenty of instances to siow
how dangerous tﬁbis.

Swettenhar after buildin

For instance, at Fort
their wuarves *re;
discovered that the currents were so darger
that Masters could not bring tneir ships t

wharves . In this case the "onsulting =

had advised merel; on one point arn. had no°

examined t.e currents at al There are, T

belleve, currents at V'Baraki and we know that
there are certainly lighters. Tt .18 not
v certain

M




certaln that the wharves will ever 1ive asaihlé

*ne llpghters. |
T merelv put this in as &

caveat at this stage. Por the moment the

necessary action seers Lo be covered by Mr.

Ha 1/2

Rottomley's minute.
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TELEGRAM: ‘Tron'ihis Officer Administering the Govermment

of Kenya to the Secretary of Sta.te for the Colonies.
(Dated 7th July) 332

(Received Colonial Office 11.55 p.m. 7th July, 1925.)

Priority.
No.302. Urgent. 7th July. Your telegram of

t July. After full discussion with the Executive

™pcil I consider that the purchase of Mbarald mist be

€ apart from negotiations with Inchcape and that these
mst follow settlement in respect of harbour policy and
port ocontrol and that any agreament reached at this stage
with Lord Inchcape might omly serve to prejudice the

" position with regard to these o Questions on which it 1s
urgent in the imterests of the Golony that u early
settlament should be reached. Under these clrcumstances
the purchase of Mbgraki must te r&a_rded from the point
of view stated in paragraphs 1 to 4 of your Conridential

f\. despatch of the 16th March as a businéss proposition.
Sl

"+ As regards harbour development vide your telegram of 20th
A1  June General Manager has dramn atteniion to the Tapidly
increa.aing traffic at the Port and has recammsnded
imnediate preparation of plans for an additional 3000 fee:
of deep Water berths at an estimatsd st cof £2, 0, 000.

He suggests 2000 extra feet at Kill-dlnl ar: cefor

decision as to remaining 1000 (¢ Ly the o« u$...lng
Engineers as to whethar the other i ‘et Lt e

built economically at Moaraki He points .- tru' og
a conservative mlculation increasss i traff.: . osit.

in five years would be that toriage woull e s.f7) 1a.t
agadnst interest on the extra £2, , XX 4o mel. s i
cost of berths now under constructlion t¢ Lrln, Xow

wlarfage
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TELEGRAM: “Fron’ motnun Administering the Goverrment

of Kenya t6 the Secretary of Btate for the Colonies.
(Dated 7th July) 332

(Received Colonial Office 11.55 p.m. 7th July, 1925.)

Priority.
No.302. Urgent. 7th July. Your telegram of
t July. After full discussion with the Executive
cil I consider that the purchase of Mbarald mst be
€ apart from negotiations with Inchcape and that theses
mist follow settlement in respect of harbour policy and

port ocontrol and that any agreement reached at this stage
with Lord Inchcape might only serve to prejudice the
position with regard to these wormeluons on which 1t is
urgent in the interests of the 6mony that m early
settlement should be reached. Under these clrcumstances
the purchase of Mbgraki must te r&a:ded from the point
of view stated in paragraphs 1 to 4 of your Conridential
despatch of the 16th March as a businéds proposition.
"+ As regards harbour development vide your telegram of 20th
June General Manager has drawn attention to the rapidly
increasing traffic at the Port and has recammanded
imnediate preparation of plans for an additional 3000 fee:
of deep Water berths at an estimatsd ocst of £2, » w0, 000.

He suggests 2000 extra feet at Kili~d1rl ar: re’sr

decision as to remalning 1000 (¢ ty tne - .s..ting
Engineers as to whether the cther lu fect - ..t ‘e

built economically at Moaraki He points ..° tru' og
a conservative mlculation increasss ii. traff.: ;o sit.

in five years would be that toriage wo.ll e suffl ).t
?lnimt interest on the extra £2, 0 , XX as wel. .8 1 e
cost of berths now under constructlon ¢ Lrln, oW
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e . 201
wbs.rfaga(cha.rgas at deep water berth to approximately

the same as the present amount included for lighterage
only in wharfage Companies charges. There are other(s)
strongly emphasized in favour of deep water pier extension
which I put forward in a despatch which leaves by fext
mail. Thess proposals have been considered and strongly
supported by the Executive Council.

In respect of Port Control vide my telegram of 27th
No.287. The course now proposed is that suggested m‘
4 .1 of your Confidential despatch referring to
above. Had hoped that further negotiations might resilt
in'an amicable arrangement being made with Inchcape it
now appears clear from the terms proposed in your 1 el egram
under reply that such cannot be effected without
prejudice to the Questions above referred to.

With regard to the points raised by you in your
Priority telegram of the lst July (2) General Managar

» pointed out that the increasing tonnage justifies - deep

water development instead of lighterage but extengion of
facilities for Mbaraki would in any case require mors
space and 1f such extension is 1C Le arrarged by wharfage
Companiss they would require tc lease furtLer land which I
take it is what you contemplate. ILu the latter case |
presume that this Government wolill ce free to lmpose such
conditions as it wishes in respec: of fresh lesse(s) over
extended area.

As regards (3) lemurrage p.sltio:. shoull remain as 1=
general railway reguiations eic. 8C .CL. +8 Mbarakl ig
worlled by a private compary lem.r ag- rulges can always
be avolded by reconsignment C soVernmen: pler whidh canot
refuse traffic in the same Tai. el as [r.vale.
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worked Mbaralkd car do when full.

As regards (4) any such agreement as Tegards
Mbaraki and Kilindini should be confined to lizhtem:ge
pler and must not bind the Govamdt deep water berth.
I think it is clear that these points require further
negotiation. This Govermment is most anxious to
avoid any special concessions to the African Whar fage
Company in respect of Mvaraki which would be prejudicial
to dts policy of the extension of the deep water berth

@ny new lease is to be entered into with the
afn Wharfage Company the Government must be in

positign Sug.ested in paragraph 4 of your despatch sbove
referred to. 4
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