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MINUTES

I have discussed this with Mr.
By drastic pruning the Governor has
cut down the Estimates of Expenditure by 4
£184,000, so reducing the deficit from $600,000, |
as estimated in his tedegram of the 16th June, .
(3009‘6/21") to £416,000. Towards bridging

this gap he hopes that the increase of customs
duties (now agreed to) will bring in an' 4
additional £i50.0m; but even so, there still
r:a_na;ina a. gap of £266,000. Towu;da meeting
this the poVerno\r can .o/ply eu%si ;{}a?’la.nd

&
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,74nd s’ the Govefnor says

m?uld hit the newcomer nard; but in present
c;i;rbﬁ}im*,:xhcca we siwply canmot afford to
neglect any source§ of Revenue, and I thin.
that we ought to discuss this sugiestion
foarther with the Governor when he arrivea. It
we d.qpide_fto impose the tax, I tuink tiat we

ought



MINUTES.

MINUTES  NOT TO- BE WRITTE
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ON THIS SIDE.

ought to make it quite clear that we
do 8o simply as an emergency measure,
and that we propose to abolish it
as soon as the financial situation
permits. The oniy other possible
we?y of reducin the .ap seems to me to
recuce in sone V;L}y the cost of the

% A £
Civil bervice. A % hope there will
be 2 mzierial fall in the local cost
of living before the lst April, 1922,
so waat ve uay be able to affect a
corresnoncin reduction in the local
allovunce without causing hardship
to tne ofricials. The East
African Service as o whde is Ly no
xmeans over-paid - their scalee even
since the recent revision coupare
very unfavourably with the West Africean
scales - and they are now clarouring
for a general increase, wnice 1n
present financial circumstances, it
will of course bem L. grant:

80 tuat I fear it will be imposeible tqg

cut down the local ellowance, unlee: “.dre
is so0e rezl crop in the cost of living,
without causin = very titter outcry
amon, the locnl officials. Lr.

Rusnton has, however, suggested to me
- and tne recent Toumitiee of thre

Le; 151:thive Courcii on Salaries heve
takeh the saxe line - that consicerabld
economy migpl be effectec b, cutting

down tue st.ff without causin_any

;ﬁal Tose of eificiency. This secms
L andt, - . - % - »

-




<..‘

yid

u&t 4

e ce is no=.;n-dhtb Y
wﬁw takenfor thig moment,

h&ﬁ. can ag@'miﬁ the Governor's
arrival.




_hyme ter discussion detailed information on Budget.
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ul }.li July Your tolocrn 22nd June bhave revised
Budget for 1922 and by dn-ue pruning and suspension of |§
uﬂ,uod posts Mieuuly Police Nedical Agricultural
oﬂen :u-eu‘uu,m. If new custems duties can be
imposed sdditional £150,000 revemue might be realised.
A ponihio £87,000 might be raised by a flat land tax
of three pence per acre but this seems likely to cause
hardshép to newcomers and would lave to be enforced as
a Goverament measure against great opposition. Can
suggest no further possible means of ratsing revenue,
Only possible reduction of expenditure is on local
allowance of offioials of any fall in leoal prices at
pradant justitisd only lnmcnnhcnt. Bringing

For current financial year every possible economy sho
of reduction in permanent estabdlishment is being

effected.
NORTHEY.
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