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centlemen,

"

=y ‘vﬁ‘"ﬁy .ckaoppusc tt;c reco ‘rt Al y yota letjer @ﬂu
3 e "-'t Ve

4priY a-ntu aht the terne Bh whi& yoh -oum e/ /prapared !o ‘
ake the cmntruct}ox; of tme QMaYy woll ’“‘ &Yl r ('},eda ool |

& ’, "
red at ‘Rilinadnd b Y

’rn to observe that yiu hive hot eompidered )t
répeibly in Qxiaﬂnc st ep to dubmit ap offer 4
adcordahece 'ith the :errs‘ n\l_mcr_ tenders wgre invited. We underdtand y

howaver, that since subdmitting your o}fe: yops ndve hed an interview

with our Coneulting Fngine~rs and ney Ve dugrested tH us t g
&

the 1irht of your «iscusrion with them you may %e pPrepared
reeaniiAer Four®proposale nnd quate a fixed prioe on 'uq sonditi

b o

114 ‘down

YU gen see your vay t@‘8¢ io.
! 7]
sterli exclaife te hapdring you

v3..8 @
vaki g @ firm offer we shall be hap

"y
with yoit. 30 EHI8 would. be of nny easisteuce.

VR 4 vent undue d°l=zy . ttling thuics tter youdp
reply 48 Prqusted
v I am eto,
/ (ged) ¥, Paton ¥
AT . for Crown Agent
e i 14
).
> » 45
) . -
E, - Py By f A ool
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’ \ Let y
3 B F 5% "m, } L3
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¥
Gentlemen, B s
W AXR el
" Wnart vall,Ree ‘& Sneds
Cat X Colomy.
- 4
With further uton-u Q $amd letter of the
_ A7tk instant and to the ummﬁ..uh sir ¥illian

T WaFour was @eed enough to uﬁf His afteroon to o Mz Lyell,

1 sm instvucted Wy a’fz—‘ j:fﬁ! %;gq‘ ®
$he

alfernative offer they are p
munu-(_

above work on the condition ¢
and Fom of Contract,if s fusther 10% 1e added
prise of £026,483 which we hAve already -nquu.nunw
horouu. nr tender to £1,018,010.

1 - ato.

(w) DAvID ’w i
féoretary,

e




SIS A E vati Kpri1, Y4 X

,°“"§¢"‘- ) o:' v : a,k“w. . A o .
4 .¢ bo} v thﬁ you for your {etter 8f the 27th

ingtent, and -h.'il be obliged i you tah make it convenient

“(ﬁt ¥r. Lyoll eit¥er e time fnte sftérneon, or

t-n'ﬂ!' Soruing, whiebever HAY ¥o'the mom convemiemt Lo 1)

v o s .

cyom G
"h::uy. you will' ¥e zoo & endughpo let us xnow
either-by -bearer or by telephene .
We are etc, 233
PAULING & 00.LTD.
(8gd) Ravid Buchan
Pecretary.

©

ayth yitmmaurice A Wil son Lo

Messrs Coode X
1 Cn

Westminster Chambers,

9, Viotoria Bt reet,

London, S.V.1

4th May, 1921
sir,
We beg to acknowl edge the receipt of your
f¥e wo JB/293/2%%, of tHe sed fHgtant, forwarding
oo rre gpendenve with Yegsrs Pavling 3 Co. in commectio
with nf.?r tender for ‘the proponed harbour worke ak

P 7 SO i)
o i 3.,{ LoWe !bt"ibi‘ {hat Wésere Pauling® nave oW given'

the

; ‘ Sverngtive offer to Earry ogt the works op t

‘% dﬁa'xtslaudmn in gm snuﬂo;non and Fom of

e 'commi ter Ans ww of Fi 618 1o Tyt f1m Lendef %
54 R .L1.1_,)910J qn"cxt 'Mﬁht tender. Tip.. yhat THOm SIF 4o}
,\ Jehn Jackson Y"‘ which waa or £1 ":‘5.8’7::\ iy v

3. In ol 1.ue- of the 11th April lagt we pointed
out the aifriculties which generslly u'iu About contracts

L)
-d = guﬂ




pe 2
_l&'r'tod out pn & prime cost bamis ae ‘orlxim‘\ly
iropowd by Wesers Pauling & Co. and ‘for the reasons
therein mentigned we conglder the best coirue 1§ to
accept Mdsars ing's fimm tender as given in their
Maars Fa )
Jetter{8f the 28th April 1921 for £1,008,010,
;LS u?;"" %‘,q' )
(L fer GONS RATTIENS FELAIAURION & WILLON
2 (82d) Mmprice Fitanaugioe 234

Pau) {; be)
“ond g, 182
Whar? Wall, Reclamatien & Ml

Gentlemen,

You have done us the honour ¢f inviting us

gend in a

to/tender for the construc tion of these nrkn.l We
have had the site examined and we are familiar with the
logal conditiones Maving already cu(‘;'_od out the con-
struetion of a Pier at .that Port.‘ )

We wish to draw your attention to the uﬁ:ertui»
ty of suitable bullding material beinmg found and labour
conditione at Kilindini and on that mecount we sre not
prepared to sulmit a binding priced schedule,

Ve do npt thirk that an usrestricted Prime
Cest pl‘io ﬂo”o\lm fom of Cenitract would be suitetle
from your pe¥nt of view and we now make a&n cof fer to
carry out the work on & basis where 1t 1s to the
advantage of the Contractor as well as the Xenya overn-
ment t& kedy down the caat ap much as possible.

Our proposal ie that we carry out the work on
the following lineg 3~
(1) The sum 'of £971,73€,15.31. 1a to be taken as the
total estimated cost of the-work as shew: in the
attached priced schedule,

(2) We/




(2) we -m bh paid the .nuu. cost of the work plus

five per 0-0 profit as r-\motnion t111 the actual
tom cont pllu onr ;‘mnuoﬂ reaches the taotal
eoth“e‘ con. ‘ gee )

'h.ould the actual’ eo-t ot tho voti plus owr remuneration

uoud u- t.otal uumxu cont thc Governmemt uﬁhpu
for !ho atn oon of the work Wt we Will m.ﬁ. ne
pefcentage of profit ae remuneratisn on the extra 233
expenditure. I
(3) 8hould the act.u:xl cost pf the vbrt ’1\1. our profit
of five per cent be lees than the usu.l n\:n%ed *on
any ‘eaving '111 ‘be divided betweern the Govermment and
ourgelves the prcpornon to be BOL to the Govermment and
50% to ou?oluu.
(4) Shmdd you wish it we are prepared to supply the
necessary plant being paid for the uee of same an agrecd
pergentage on ‘the actual cost of the work.

We are willing to carry cut these works for
you under eore such form ¢f Contract the details of
which can be agreed between your Bngineers and ourselv: e,

We have etc,
PAULING & CO.LTI
’ (sg<) David Buchan

Secretery.

2 ailton to Cre gent g
11, Great George Bireet,
Vestmingber, . V.1,
#04 Aprdil, 1921
Quay Yall, Beolemation and Sheds at Kilindini
Harbour, Kenya Calony and Protectorate

cereceman B T e bR
’ P 1
Gentlemen, 3

We beg to ué\;u herewith oun‘.‘&mu for the
construction of the above works.
The tender 4s sthject to the following conditions
that -
v 8- Lo A/



1}
3. % Clauge = thg tems of whiah are 10 be akreed
CMPor betwews the Bfineer-ineghicf amd the Moptractors -
- i
. phall be-ificluded in the Condislons 47 Contwect providing

o -

ﬁ» fo¥® the effect ‘generally upen the Confrect of rukn‘r
L W of ”14-“‘ -, 3 qt.lg. sieks particularly
: \ 236
! te uu bo yeferred o the
“Qvluﬁi\t& Arbiyravo n&tho previsions of
« pavagraph (b} Cletule 48 shall mot be Limited by the
pnv;.wgg pmnph (a) of the same Clause,
3. The Geverfment are to advahce the Contragtere ‘..‘

monthly in sddition to the gmounts peyabtle under the’
monthly tertificates for work dome, % (eighty per “

cent) of the difference between the total expendijure

on tie works up to dute, anc the amounte pald o ac

und4r the ¥Weasurement Certjficates.

4. The amount of the tériders includes an amount of

£307 ,000 for the total expe diture on wages c ther Lran

re wages 0f Buropean employes. Should the total
enpénditure in wages, as ascertained, e grealsr or
less than this amount, subject t0 suck adjustmentis as
may be necegsary for eltered or additicnal wvork:, the

amount of the Contragt and the previeicnal paymemnt:

account s all be adjusted aacordingly. The term "wuze
is to be interpreted as meaning the .cti.sl ams
to any employes other than Burcpean empluyes by wa,

> monthly,; veekly or dally pay rakes, pleosw.rk raics,

sllowance or.pomusz, bonus on output, allowances

wives and other dependante, and allowancee while
?}:’nutu, and any other similar payments including

sick pay, hospital expenses, compensation for accidents,
and,all sllowaucas of every kind 1n Ijwu of wages. All
expendituye in providing and maintaining qaarters and
supplying food for either Buropeans or natives (excluding
provision of materials for erecting ho mses ur huts) and

8)
3
all/



B
#tores on lp’mw, moon(‘lq-’ruoo. of -u-h a
schedfle will be Prepared., W')ll the actual con. of the

naterials, fued ‘and sth¥es Prchased fof the Works vary to
an éxtent greater nun*ﬂvg Per cent upwards or downwards,

a8 gompared with the Sehedile prices, thén the 41 fference
is-to be @dded to or duucnvd’fm!: the total of the

cCODtract as the case may be.

8. No Royalties, Wayleaves or Rénts shall be chargead)e
on stone, sand or coral oPtained from Govertent lend for
purposes of the worke.

7. A sufficient supply of minn. stone fox &X) purpoecs
other thar 2* road Wetelling ‘wnd oMl ppings for ﬂw&uouu
work, will be obtainabls from the 41iff -m (It ie
proposed in any .emss to'obtain the mmeld -mii slone
reguired for metall fne and Yerro comuto'p&at by

working hand ganee at the Quarry at the 195N Isle wn the
Re AJway) . \

Bhould the stone available from the eLSAF ekcymsston

unsuitable o¥ The supply insufficient f“&l- f“ﬂ“ {
the workc nldlngl 1t in thwe oyinl.on o" the" ﬁalno“lnb&:u!'
neohnuty for the Com.raoton to open the Quarry ‘1 °~

17th Mile on the Railway in & 1arger whyjtnen n-bn’qncim
are v be Pal Vhe edlcset of oppnine hmw

W
S with an exvrd M\!“ *’ oifbe yard el 'bh\ uhﬁ-

than fox @@ metalling of Wrro Conorete ch.tppmcn brought
fr“ this Quarry ez works purposes. |

4
Adeqliate trunsport is to be provided by the Natlway <

____M'_#*___H_{-LJ



8y . The noo‘u.n ‘uﬂlu’ o?mw for concrete
m- will be obtainadle from the *!wuu Ln the

(82ALE] GEvtie moras of the wite ar of the nadRTEBd opposite
theretos v Shounld omh sources of supply prove uounﬂh -

ar ;nafx:!‘o €, m comtractors shall be paid an extrs’
rate of 3/64fper cude yard on all sand obtained from
" Andromdche Reaf €or the purposes of the worke. 233

9. . Oonmem is n’nﬂu suitable and sufficfent &
-it.. on land *manglng to the .a" Depar tment bot"‘
the wgz‘vmd the K11indini Railway Station for the hond.n‘
of the Coniyuctors' Burvpean Staff,

10, Jovermuent 1s to provile free 6% Q'Hf!. & site On
Rallway Department land between the Railway and Magadl
Co's Worke for a labour camp inetead of the eite indicated
on Drawing No.l the latter not being large enough for the
purposes.

(The site referred to has been approved in & lett:r
dated the 2nd No vember 1920 from ths Acting Chief Secr-tar;
of Kenya Govermment (o our repregentative,)

11. Govermmemt 1e to give every wsal® ance to the
Contractors in recruiting African labouy far the purpnses
of the works and will also permit the importation of *:e
requisite nunber of skilled Indlane and Chirese,

12. jovermment is to arrange for a suitable and
sufficient area of the land now leaged to tha Bast
African Hstates Ltd. on tle maliléndibetween Ras fuaka
Singe and the boundary of the Liwali's land, to Be
.vailable fﬁo’cf charge or royalsy to the Cuntrapgtors
for the quagrying of the coral ruddble required feor the
works,

(A letter dated the £nd Nevemder.1920 [r‘ whe Acting

.

Chief Becretary of Kenya 06 Vermment “t0 oyr npru-nmnn

i‘id nu.t Ge: m-l*;l arrange fos ,tp ).‘ to be
¢ u‘ts&nq f\: 3-. 'up“.l;cnn?aod) ‘ 4-&
Go ve rmant 1s pu o pPmit %ﬁcu &
Quarrying of cotal “on the nua 1 o elpuePo ")'

w B - ‘m‘



"s ik
connection with housind w’*p‘qﬂq curtw the firs
E;ntr‘n. e f
;l. Oonnd;lt 1t p ired u. gontraucters, <ehall
up paymens in the Colong Wygy S0 of the certificate

Pamings in any one menthb,

N ¢ ' “

We are eto, y %44

TOPHAM JOKBS & "met 1o 299
(ggd) E.D.Jones

.

Digector.
- WP
!
essrg § Pearggon n to gr e

10, Victoris Btreet,

westminster, 8.W.1.
ril, 1921

Gent lemen,

We have civen consiicrable care and attenti
to the offer which we beg to sdmit with this letter for
the works in comnecticvn with Kilindini,

For the purposes of making our propeceal elear,

there are same reservations we should 1ike to make in view

f the generul condigtiones and responsivilities impoeed upon

ontractors,

With reference to the excavation in the sea bed,
tne removal of the high land behind the wall and elsewhere,
we notice trat the borings in the aligmment of the wall
be;\ ow water level shew thst the lnt.erlu to be .Xu&lﬂtﬂd
is generally nu or ‘td, In one case onl,y,-'viz. in .;
gection 19, 18 -on, ro; or 90 %/ undonu ghewn cx{at.

11 u}bwu ano-dbh’lb; us Lo Judge as zo
how much of ﬂ-n‘,ﬂl théry s and we thiok, g
that we .rw ga give the very bumu;b-o”m for.
work gnmm ¥ (%n ﬁqﬁn rpr \d o 19 k upaq *thig i |
cu & spccid prl!:. for .

4
material as exceptiofiay™ ard quate 3



the soft rock that has to be excavated below gea level
and this we have taken the liberty of deinz, adding am
additional iAtem to the schedule and a quantity which wouwl &

240

A® t0 the ex#avition tehind the wall, no actual

soan Lo cover the material indicated,

borings are given, but inspection of the land indicates
that a considerable quantity of rock is to be expected
where this excavation has to be made. Fere again we have
thought it btest, in view cf the incertainty as to the
amounts, to introduce a new achedule Price and a quantity
for the rock exomvation i* met wiih.

We conéider that the rock in the cliff axcavation
will be suitable for the r.itle and concrete rx.u-;*tl;

required and we have assumcé t t all the hard mat rial

for the purpuse of hroken stun rurtle and 'uL% backing ,
will be procured from this excavation and the price we
quote includea for the extr Gur reyuired to ri out the
har aterial for this purpose, -»

Trhe effect of this latter arranzement ig, that
&5 we have qucted o separate price for n excavation, y.uz

Bovermment will not be called upon to pay for theexcevatinn

of rock ahould ir judgment 17 this matter be ut ¢ e
w rock te found On the ot:er hand, ghould it te
necegsary ‘ur us to 2o elsew'ere for the suprly of :hre ard
materiel for any of the work:, we cn d only ask for
payment of the actual t =g ‘ucinz this material amd
fia de €T 2 b he 8

A8 0 the supply of suni, we wwpe that 1gider-
able quantities will Ye found in the excavation of the cliff
Should this no € C, our prices inclu’e fur obtaining the

necessary sand from m:runiau. e Reef,

It 1s t‘nnfcre‘ fec>gsary for us stipulate thgt
the Sovernment will provide us with a site above hizh water
within half a mile of Ras Muake 8inzh where th¢ sand can be
obtained and also access thereto for a tramway from tlJ

Weral clifr about 600yards. east of the same point.
- 10 - We,’

w




167

¥o ahaldl died )
native camp uuwho-‘.u for our n)ﬂﬂ
tien of sand. f )
i In making our’ ur-&&-ﬁ- iot e (ioﬂm tf
spoil, wehave sesumed that there will be ne BLjnupt e our
dopoaltim this, ‘Q“ ;‘;onounry,’in the deo, -uur of the’
Port Reitz. ‘\. z‘l
We think the best position for housing secommoda-
tion for our staff and mes will be on suitable gitem on the
island of Mombasa, for which we are willing to pay your
Goverrment & nominal rent if you so desire and cmi pemit
us free use of such area as we need.
) _Io have prepared plans shewing the gone:l} lay-out
of the working arrangement s e propose and should our offer
Ye favourubly considered, we shall be pleased to submit them !
to you for youy approval.
¥With reference to Clause 11 of the "Instructions
to persons Tendering" 6 we note, on drawing No.2, that v.ho\
proposed warehouse is to be ‘Aao' x 120", "Mch is the same
size as the warehouse moneyed out in the schedule of
quantities and prices, items 127 to J67. We shall be
pleased to carry out t}uq‘uultion'.l—i vo&‘{t 'the"' sphedtie

rates should you give us notige, that you desire.us to do
80, in time to complete within tﬁé contract period.

In view of the uncertainties in the rate of
exchange and in particular of the varying value ot' L}qc xup..‘
in regcent years, we have thoughtit in the ir:terests of all

concerned to fix a rate for the rupee of fifteen rupees o °
the pound sterling in meking up pyr prices, - The amount we v

expect to pay in rupees i§ 258 of the congract -nvount.'

We depire to stipulate that when our cortificates are pala,
the gdw represented by th;! 20% shall be \rigensed or \)‘\"
dimind shed to enable: us’ u%\temu the same ) Wq of :‘JpeeD(
uvg. ,the rupee was nﬂun f" n{nmd -tnm

Topo hum-mwﬂu«mrudumnm

‘.,1.

WIS 1) - rupee/
€

R

e 24




b}

g ] { ) 2
§ Hipes market for 'whigh we wogdd otherwise have to provide

Vy inoreased prices. Y

! AS L0 the per sonal sureties yo\l bnrc, ghould o
our 0ffer opherwise mast with your thoyp), “,cuq, 5‘0
Jleassd o subwit the names ve propose. 4{2

Thete are a.few clausés in the suggested
contract, especislly {n the description of the rclnu'o- g
between the m;lnur-xn-CMer. the Resident Bngireex, lnd/ or'
nis nominedsy and alse as to the results of poux.bl.
umnu on the pu.rt of the servants of the cmtucﬁr
for which he would be more severely penaXised than is
usudd , If we are to be awarded this centract, n aho uld
desire reasonable psodificationg’in these clqp'o, which
we hOoRe you would be willing to acceptes

We trust our offer will meet with your

approval.
' Yours etc.

g PRARION & SON (CONTRACTING TEPARTMENT) LTD

(ogd) E.¥.Moir

Director.
D

84y J, JackgoW/t8 Cx t
53, Victoria Street,

Westminster, S.V.

1st April, 1921

Gentlemen

Bnclosed we send you
subject to the following observations :-=
(1) We have not filled in the named of any proposed |
sureties as we have nover'asxed anyone to be -ur&' for
us but we are willing to teposit with the €rown Agente
securities to be approved by them of a value of £10,00
(ten thousand pounds) under the same conditions as we
414 18 respect of oup contract for the singapore Hasbour
vouka, -12 -

2. v/
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| ; 'ﬁ’; ‘2. We mote sif)-;ta‘w whi ¢h udmuon ne
2 he, exeou ¥ oo tho W Vel Quay ‘rW‘ )
' on the a.—-&? ‘md ltz- .nd '04%3!“ g%
gpnditions ln( nntncction that .u;t\-:l’x‘o‘u p“ﬂ ﬂ 3
be uunrnc:.m fog the pupoee the' Coptractor w1 be puid

for the actual.amount taken out, and du for t.h- extre
rubble deposited. AR S y: s 5
. Fes ‘ - ¥
Trusting our tender may. racdvo.'\ur acceptance. ,"3‘
v 2 i
Yours etc, ey
£ . ¢
for Sir John Jeakson, Lid. .
'(Sedyarchiur Jadkeon
Ohai paan
’ »
>
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miNuTE. "
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Mr. Grindle.

8ir H. Lambert, "™

Sir H. Read. &
Sir @, Fuddes,
N

Col. Amery.

AV ‘f.k.«t») e ad b e
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AbbAser)/Pade

MINUTE.

Mr, n.;v“‘ (3.5 201 :
X /’a_‘/f(.._,,._. /3 ™m

e fﬂa‘,..ﬁw-*, + 3

. Grind ) Lt o d
M, Grindle. ) ; y

Sir H. Zambert. - S g

O ey, g prbhop f’;“ Lest phimsed
<.“ )‘--'Z/' 0’8' 0,0







