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Bir, F
S With reference to your letter !o-m) dated

Jobl!t
PUR

he 4th July on the subject of the Uasin Gishu Extensicn
of the Uganda Railway, I have the honour to tranamit, for
the information of the Secretary eof State, the enclosed
.copy of correspondence which has taken place between this
office, the Censul ting Mugineers and the Oomtiragtors.
The Centraotors it will be seem raise the question of the
sposal of their staff now that the survey for the
Railway i¢ approaching completion. The Consul ting
Bngineers point out that the decision onm this question
must depend on whather cponstructien le likely te be
proceeded with at once. in the event of leiay they
consider that the field engineers ehould bci{i_‘upon‘led
@ith immediately and & small staff of perhaps two
enginesrs and two draughtsmen only retained until the
fipal completion of the survey, K and the preparation of
" the menury land plane undcr the directjon of the *
Acting cmo{ Survey )&.,anur Ur C.Ashley Clarje.

$. Before considering further the gqueslic
commencing the cexu*u.huor of the Railway. eMe Secretary
of Sthtqiwily. m“w-‘ wish to have)befen \:'t‘-m.
estimate of cost submitted by Meesrs ::Wi‘h' & Cméw,«
.and the Consul ting Engineere’ commentis thereor.

S. It will he seen Mp'nu ehclosed corresporndencd
that we forwarded the estimate of Wessrs Griffi iy, and

«Company

The Under Secret. of Btate,
o Oll?lll:gf o., i ’
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Campany, quau- Rendel ‘Palmer & Tritton early last
month, but they are deferring their report om it peading
the receipt from the contrsstors of priced bills of -
@antitior and other partisulars. In the meantime T
®Cclosa & copy Of the estimate Logetber with o eovering
letter Iroy Moessre Qriffiths & Oumpuny for the infgrmatio.
of the Secreitery of State. y

4 At Togards tha dem.st:=) Nec.bSo of the .U “
921 fi ~ 'ha Governor of Kenj;a “walivg wisn ine “repesea
draf: of thr contrant for the cornmiructien of the Ralway
1 Shc .. & m Copy of « report Py sur solicisers and

aceompanying copy of the draft contract revised in the

light of the Colonial criticiems. 'he CafiBal il g
w Wmyivesr? souowr in the amoniment: proposed Amd g e !
. obfervations to make with régard :o them, 1! may
f

hawover, geint out that tbqugl YRe  ollewing three poinfa

N Ag. 1.) the moov’ v of she' Bona, the Verwiuation of
¢ the railwa e five sectl- ~rre’ 8 in ol puse
“; 53, are refe@rec W the fp SELF Tatters yet io ba
_,j. deall with, they ara actu@dy SvATed In LHE .tieched Al
SUOARA KoVieRT hLXe v we P sol zitove recsived “he
~oquia infcr¥ab wro pom *"§ Cofie utling Imginser: - c¥er
thelir reper® hgv - writien ‘e’ .o revige .

latter (n .ccorhnui therewith.

§. Pk Yegeta to the secend daspared we 9§ g oy
snclosureés which acoompanied youy Jeties w.*™ refrapel .
will address a fucrther letter té YOu on receipt of t;.e
observations of the Coneul ting Migineers.

6. sh.ua it Ye necessary to postpone the constructi
of he Railway for some months we gaggest Wayh i '1';,.

e col.onl J.K. lo'ooruon should be given Iuvg B0 m.r. bom

i
/xhntlohuu-nbo,su ; e
\ &t ololn’ servant ,/ \
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12-14 Whﬂl‘h 8 K
Weetminste: Wl A N
27"1 Jhly, ‘_ Ly %
Geptiemen, 3 a” R .

: ‘ In reply to your xnw ¥o. 'l.vrf.ua
23rd July 1921, 1t Would sems that your deedsion must
depend on 'hoﬁh_c construetion ie to be proceeded with

at once or not, about which we have ne information .

2. If there is likely to be any delay iu starting
consiruction, it would seem to be desirable to dispense
with the services of the field engiieers at once as it
is clear from ¥essrs Griffiths cable received 26th July /
th t the field work muet he nearly if rot actually
completed. For the purpore of completing the plans.a
®mall staff consisting of abeul two engineers and twe
draughtsmen wo'" d probably have to be retained to the
end of Augist the date given for wrplo&*gn in
Wesere Criffithe cable. During M-: all documents,
instruments etc., lhoulq .fllo be made o'u"t.m Survey

Engineer eo that the survey ocperations g0 far e :

outlined in the agreement of lath June 1920 may be
breught to a closa. ‘

R Yours faitnfully,
: :h-. PaARE & TITIGN.




g.408/6 4 ¥Milioank,
Westminster,

5.W.1
9th July 1921.

Gentl emen,
| 1 trapemit for your coheideération’and report,
with reference to previous correspondence, the empclosed
copy of » letter from Messrs Griffithe & Company Itd.,
submi tting in detasy their d‘txnuo of the sest of
constructing the pro,ond Un,-ln Gishu: Muw from
Nakuru te Turve ameunting to £2,203, ad
The plans referred to are being forwarded
‘ separately.
1 also enclose for your observaticms, wiih
reference to our letter of 30th May, a cepy of a fupther
x‘uor from the Colonials Office and sccompauyifg du”tcn-
;ffn'slu Governer of Kenya Noe. 650 and 726, the iatter
forwarding Ovlonel Rebertson's final ;.yﬁt on the murveys
‘of the nqunh‘\mn conments thereon by Colong) Hamiivsd
/aid Vie Gemera) Manager, Ugenda Railway. '
Kin@ly Feturn the enclosures to the Colonial
Office letter with your r#ply as we have not beern able
te retain copies.
Youre faithfully,

P for the Chief Engineer.

-8




12-14 Dartmouth Street;
x5 Westmine 5. %1
< ¥ ml,,M[, \mb:' o
% ,‘11,‘.. - )

Gantlemen, s !

~

'l\ﬂl reference to your letter E. 41£/6 dated il*
9th Jully 1921, and its englomures, telegrapy No. 298 ,»' g
and despatch No. €50 from the Governor of Kenya which b
were discussed at the meeting in your office, we nave N
now seen the smendmente in the Contraect suggested by
Mr. Turner to meet as far as possivle the Goverer's
proposals, and the explanatory letter which he is
sending you and we are in agreement with him. {
With regard to the first part of your letter
under reply we propose to await the Priced Bille of
Quantities and other decumenis which are urider preparatim
by Mesers Griffiihe & Co, fbvvt! lﬁ!lilnlng our report.
We also await cepy of the Govesncor's despatch
Bo. 719 and emnclosurce, which vasreturngd Lo you in
origipal at your request, and om wkigh you ask !oryo\-\r K
observations. o,
' Yours, r‘u thfully,

~

lm, . AIMER & TRITTOX .
.I-) a&a.onu.

i
¢
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W" ué, ‘!eh we, and

1N “found 1t Noesbonry to provide for., The mh‘mupl
.., omly de dr.- WGN eavent of the above eonuntqciu.
ll’ \I.m and we would not sk that any
&l thmu accrus’ therefron . ' ;

g .. Tue priced Bill of Quantities, wr&muu and

S

sther «mm\' are being preparsd and will bc qoat to you
as oarly a# poesible, logether with g statement showing the '
-mcztmn smouAte ine)uded for materizls and plast :
purshased At home and in the Colony. . .
¥e Dave assumed that the prices paid for pcnnad/
‘. way uun:u (ralln, atsel sleopers and fastenings), -t..y
wo i in b#m *‘ cement, would be #ubject to ndJln-nnl
in pas Batimate oocordtng #4q the rive or fall in the setual
'rl“n paid. It .oml‘» fiecovssary 1o inserti a clause in
the Cantract to prévide for thinm.

Our estimste ¢f the time required to complete the ‘
whole of the works is thres years from date bf order to
commance - and we al 8o envlose a diagram showing approxi-
mately the rate of expenditure over that pericd of time.

We shall of °ﬁ" be happy to discues with you
any matter in oonnectien with the Eetimate which may appear
to eall for explanation.

» '. are, oto.,
CRIFVITHE & COMPANY LINITED.
"{8gd.) J.H.GAILEY.

Director.
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118 Leadenhall Street,
X.C. 3.
20tn hay, 1921 .

With reference to the interviews that have taken
place at your office, at which the Cul\nuna‘h‘uun and
Colonel nt,t;onun have bdeen present, and to the despatch
dated thb‘;}th Yoy l\ltt.rm the Governor of the Colony and
M‘- subseguent telegram of the 8th ultimo, we have now
revised the draft Comstruction Contrget, amd beg to enciose
& copy herewith shewing our proposed revieions.

In making the following report upon these revisioms
‘-111, we think, be more couveniant to take them in the
order in which they appear inu the Contract, rather than to
follow the order adopted in the Governor's letter.

Bage ‘“ . The expression "Kenya Celory and Protectorate®
has been adopted througheut, but we notice that the Covernorss
letter is headed *Colony and Protectorgte or&z enya®, and we
do not know vh‘.tch wouion ie preferred.

Bage |2} We have Peyised the recitale on this page in view
of the faect that the whole of the Survey hae been completed
at once instead of in four mederate sectione, as origirall;
contemplated.

Page (3). It esccuws to ue that the amount of tre Boud
should be now inereased for the same reasor

Bage (4). “¥We have struck out the definition of "the
Accountant®”, and, in the same connectiol, pleas: eee ocur
alterationp to Clause (49), which clauee appeare to meet the
point raised in the Governor's telegram of the 8th June.
Page (B). Clause (2). We understand that the Railway wi..l
commence at Nakuru, but we imagine that the termination of

® it
! ~Or




118 LMI Btreet,
3.
20ty W l.ﬂl.

Mtn Feference to the interviews that have teken
place at m: ol’ﬂn. at which the Censulting Bugineers and
€olpnel lqurun have bun present, and to the despatch
dated the W Yoy lnct from the Governor of the Colony anéd
hi- {ubuqnont ulocr- of the 8th ultimo, we have row
revised the draft Comstruction Contrgot, and beg to enciose
a copy herewith shewing our proposed vevisions.

In mgking the following TeROTt upon these rovisioms
it will, we think, be more cmvmiﬂ‘.o take them iu the
order in which they appear in the Contract, rather than tc
follow the order adopted in the Governor's letter.

Bage “] . The expreseion *Kenya Celory and Protectorate:

has been adopted th:rouchout, but we notice that the Covernorss
letter is h.dad "Colony and Protectorate of Eenya®, and we

do not know vhl:‘gh wou-ion 1;» preferred.

Bage Iiz Ve have h!i.i the recitals on this page ic view
of the fact that the whole of the Survey has been completec
at once instead of in four separate sectione, as origirally
contemplated.

Page (3). It eccurs to us that the amount of the BEoud
should be new inecreased for the same reasor .

m_.“_ ("W have struck out the definition of "the
Accountant®, and, in the same connectioi, please see our
.;.t_‘or.uonp't.q Clause (49), which clauee appears to meet the
point r'liud in the Governor's telegram of the 8th June
M Ve unierstand that the Rallway wii)

commence at Nakuru, but we imagire that the termination of

h it




ﬁﬂm duay Oofingd thas *the viginity of Bogs

m we nm w&. m; the point of terminatien im blank.
By Io addition to the déletion of the

w Sor as “..d 1t bems to W trat the werds neesesary

Tt the prfonuu. of e Qeutegot® enoule sady cens our.

ma clause, se now -qdu. meats the point Fafesd 4n tne
p-rpo»d addivion to Manse (24). (Bee paragraph & of the
Gevernor's letter).

Page ‘n Qause (7], We understesd that 1t 1a‘n<.-- desired
that the Contractore jnetesd of the Goverument shgll provide
medicine and medicul attendancs, and we have added & parsgreaph
to this Clause providing for the medical examicmtiicn of all
EBuropeane employed or the Worke. I4 occure to ug, hewegver,
in the latter covuection that Buropeacs may be employed who
&Te mlready in the Coleny, im which case no doudt the Crown
u‘& would, if they think uc:-n#ur), arrange with the Colony
to designaté a medical officer ir their stead.

Page (7). flgusee (8), (V) sxd (10) - Ve have made thes

necepsary alteratione in amd additione te thets Clauess.

Esge (9). Qanse jm ¥e have altercd "Consulting Engineels
to "Bngineer" to meet the difficulty, whicoh would otherwisc
arise, in the case of men engaged locally.

a J 28) . We have made o
small ad@ition to (nll:.; (25.)".. agreed, but with regard to th
general criticiem made upon tResh Claneses, we shoulid like to
sgy that it appears to us te bo‘v impessible to expect any
Nnt‘r.c’or who ie merely acting as ac ‘A‘em., and m“.r.'.m a
®deh, to accept personal responeibility for either igeffiefent
;rhcn or faulty work. ~ Under th¥ Contrget, the Comtratto:
has no incentive to put in bad work as he could m-. o profit
out of it by charging aes for good work, seeing that whethey the
work ie good or bad, he is only to be paid the attual cost
On the other hand, should the Engineer discover that bad work
has been done, and order it to be made good, the costs will te
added to the vost price, and the time for comstruction of the

=10s- worke



i 37
worke inoreassd, with thy eoussquence that the Contrecters
chances of » bonus under sither of these heads will be
Tdiminiehed.  We Understand that the Comsulting Engineere
agres with ue in these views. '

Pega (135 Mause [37). The clerical error 1w the second

TIng nam “een Tirap i1~e t"™ \ YLsneey (324 had

Aliwndy bene deteored. p, / g

e 1o

this- Tause ar a?wanges ot wu ¢85 mestiil’ - fra o }‘
~w -

of gopdi® c7%% & pordion of Li Liwey Cer‘ol‘ﬁ L‘;F‘gl.:‘

KxtTmay 18 completéc must ina. Wiy {ntexfyre, Lo b EhPhet
« ‘ # €
extent, YAi'h the Covrilaotorv mryangssents for naulage of - iy
own materiaie, dulnl ar o ife, and probAlioelso ¢ 900-_-
It neels falr, thareiois. ' u cogBhis portien of the
Tecelpté fror WRY Quéce 20 awrried invdd nd credited Yo the
L;K"';"'t of ' renel Wetlor aouPes uriemwiend ‘fa. uog :;‘3‘.' 16
e ftdered o recaanacle rvepertic ! efsdid
S AN Heaen Jebd. Mo haye o ruck Tout aaFlain gugor-
e o varde P ﬁa‘.r Chause, ab sy work i; .Lud;d R tH
‘é\!"tp\; Bypuif{uz¥ou et Dgue « g woiged iwy 1 ne.
PAXIY of jasistias pnc Ericée ra
ISR ALEL A (e (88). WS bave ®truck vt w2024
4 tJ"Jm Alavan ot e Lamtenss 57 Ccl el whérteon, hie
po,me m). €. we anderatr.d, tiet ‘ha & ot I rviTivstes

e gireniry Lim HAY  the previout .se #i. wot tu /v
. . h

ey Whe 'R 468 DemRMC e OR Ln i
x” % . ,

Bape TN oae b T s e e gegfiennd of
*Resident EBngineer® for “Qonsulting K. giveers® :rn line /.0,
of this Cllu.*ppurs to ue to be open te eoujection. The

rosponeibility for the fimal Certificate rests upon the

Consul ting Engineers, and s large gumber of jtems of

expenditure will, aes a matter of actual pradtice, be submitte
- *

to them for #BpFeval in the ordirary course. ¥e doube-i ik

regard to expenditure in the Colony, theiy apgreval under

& - the
. i




the Ty will be withnexd n:&x ~ HAve
"‘W" ' W‘ ""'.MN" ot ook
{whieN opinien we mn-na to be -ha.n:' Besident
Bugineer himeelf) that they sbould bhe the n;Ad arbiters in
all suck mettere.
v ’(:f.,\ w Po heve slruck cul the werde *gna
X o.vg "’ﬁ"f’ ,“m; ¥ s we underwtand m.: these Ave
muxgwia v viae nw. om CIN* Ade not’seem o s
vozy dlt-c;u.). ar thaey, beve to b.'pu-cd B AV LR e
'lﬂmcﬂ' . ' E
1 1 h.v.' alsg added ¢ r'.l-u te this Clause of the linee
wvgeested in peragraps 13}y (7). of the Governbx'e lm
Ve gather that the falrgrepl sud telephope -uﬂw ianed

ig the Governor's lg¥ter yufer tc ‘hp lines ;é‘

a‘usd. e Kaliuay. S ape so- nt.gl.u\ ve.gover cadles
dewpatcred vo &0 from thy Nolbey v na: ‘1cv|1 1n "lqnn

g Uy owhieh S0 wen alewys age¢s® nhetl 0 0o 1nE) uded *L pars
&‘ e opet nno- ¢ "~;;

We are n«no. way tHA’ 9 Tifd e 14tEl QLD el ay
SBEReTis tine the ANEneNLsE. gnlpun,, fox m!w “ife doo
of trensport -f\do!"l.}u !ror exy, dondbn ¢, the Co¥ery and
the ocet of alFying much meteriale Yvex ihe Ugande Held ;wa

o
but Af the Contryaters wiil mgree to thie diswlnetdon irg
; w .

ﬂmd'i, 50 wuah ths retter. . b
T olne glesyre to GF a9 % Vootner, {o addicion ua
Poeddent N e sers it chacg ! Ly Lhe Radlwgy, Wi (eree ter

mwl Ly veillig to and emyloyed e the ¥Yorke ahouwld not aleo e
axcepled, 8orietly speskidg, thuy would ocame within the
provisions of the clause, but if this is the definite

ﬂm.

..

 Sur previsg would appear to be

-

The suggestion that the rate per

mendem 'lm‘ be ' left épen is not, we understand, Fegarded
favouradl y

i 12«
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AENSI W5V KEORTNT S (lLf L

fmonfl!ly by - $4e' Consul ting Engxmru. The m;-o '.l t'l'
stands &% in a very commen form | and ‘we caxt apprecists the
m&q in .44uuo.uu~ $hihape tvp ofstreh Weaks after-
m. *j q-u be ' foir T&“ “"/“.“OI for any
partioular Ltem n‘m »

W We Fave sizendy refayred 0 #ur

Al terations in this FIAKSE.
ww Wo have edded & profiwc giving the
Whgineer 1ibarty to oertify the completion of the Railway
w8otion by seetion, and we understand that he is able now Vo
define the approximate pointe of commencemént and termication
¢f the sactions. ¥e foresee the poseibility of obvjectiens
being raised by the Contractere te this addiition for the
reascns indicatled in our ovservetion with regard to Clause
Po) avove.
Page (22) . Ve bave vow indluded ihe ucual "Nembers of
Parlisment” clause.

o ithink that the foregoing covers all the ground, but
17 we can be of may further assistance, you will no deoubt
let us kpew.

We are el

(Bga-) E.F.TURKER & BO¥S




