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3rd January, 1921,

--ssamBae

The Secretary of State for ti

1
\ thtppaglﬁ
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6 Colewmics

Sir,
: East African Currengv.

We beg to enclose herewith copy of
we have received frou the

a letter
East Afrisan Currency board
together with a copy of our reply. »

We desire to vigorously protest against
arbitrary action of the Government in
suggested chengs and the reasons

mentioned in ths

the
udking the

far our attitude are
letter we mow encloge.

We have the howour to be,

Your obedient Servants,

| Aot
BENCILO: Mana;




sntirely the
London, ek
\ 1 am, Sir, ‘
Your obedieont Hervaut,

v 3

for the Bast Afriean Currensy Boards
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bau on (:hu 2/ norin.
1"‘ ugszrd to Clause § in your lstter of 31st
3;w this arrengenent w11 not, we presume, apply to
-L}n of«txchangn expreésed in sterling meturing aftey f
the date  the mew Ordex—ip- Couneil. Our view is that
111 at:m\lmg contraets shounld be payable locally «t the
e which on due date will cover the sterling amount.

(8) ¥ think the present is p rticdsrly inopportune
time to make any change in eurrsncy of the nature prapou&
wvhich has the effect of disturbing exist ing contracts and
further unssttlismg markets whieh are already seriously
disturbed. ¥We have not Jet had sn opportunity of fully
.asulting owr Brenchee in Bust ifrice nor hove we uny
confirmation of the critical situation in Kenys nd Uganda
whigh would call for such drastic proceedings .s those now
conbemplated, As previously ‘atated our vlew is thot the

present pesition is s« world-wide one and not espeeially
aonte ‘in Bewt® Afries, and we think the step the Government f
have in mind should be referred bask for further serious . '}
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‘ %our obedient Servants,
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REBATES ON PASSAGES

th FEBRUARY Will be pleased to arrange for a represengative to atten
at C.0, Of a GOMVENIENT GATE but point out-that no change
. \ in eireumstances since their letters of 27/11/19 ‘te C.o0,
i 1AM to C.A, of 26 227/1/20,
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1 aw sorry that this fids. been-delaydd

durir\é my recent absence. \fe drémot in g st/rﬁ g
position now to Darbmn wi th t.uu wrnpe.ny. We nave
very little to bffer then at present,and the' Company: .
ik, would prabably be able to argue, with a good deal of .

truth on their side, tuat at the present tiue taey

F ot are ioslnb woney on tne ﬂsf Africin service, Tuere

will, of cm.rne bo 'a Qanﬂldemblt: acunt of / ,.at.\erzai
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informed, es they might be able to Qvé_j,m fome
28zistance; 1in any case, they would 111;@'4,9‘15”)»:&5
was in the wind.

lr. Hipwood informed me that-the relatis

or lhgewrer the Union Cant g de ;nformlly and utl‘m
any Wuum E"‘W‘”’ i




;'the oompany desire to pu«t them ’(ol’lreu‘cl,r and if they do Wi
dke a.ny proposals for an agree.mant My, H:.pwood uud
that he would be glad if the Board'of Trade. could:be
“yinformed, as they might be able to give Us some

a@sistance; 1in any case, they would like to know what

was in the wind,

liv. Hipwood informed me that- the relaun@l
betzeen the Union Castle and tuc Britisn India eaupames

weve for the tiwe being quite friendly, and Ave could not

build on any rivalry between them. > ”;.',t,
I think it would be better if I saw Mr. ;.a.ng,v
or whgbvar the Union caat,lg md informally, and uthqut
any W ldlriu gromyyo m(y rate in the fn‘ot \
Atk /o ¢
instance rbbigieoe ik 2 .
| fvet

| Ak 4, 4,;_'.__, ;7 P M/.'..a.a.tﬁd;*
mwl‘@ LTy, ‘ f

1f you agree, we will uk the Union Castle ‘ £t

to send a represcntatiye to coge and see me oné day nqxt

weeX after Baster.



The Under Secrotary of Stato,
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Sir,

we b~ to acirowlzice recoipt

L, (¢}

5891/1920, of 7¢'. 1irstent {n raspect of the question

or' your comrmunication

of a

rebate being allowed on the palsuges of Colonial IF€icialn

travelling to Zast Africa by this Company ' teanars.,
While we should be ploased to arrange that a

representative of this Company

timé may sult the couvenionce 5P the Colonlal Offic

{

say that thers has ULson no change ir ths circurstances imder
whick we wrote our letter of 27th Wovorber 1219 bo tha Colonial
Office, the -uestion belig disd dealt with Irn lattsrs exchanged
with the Crown A ents for the Colonies, wi.v wrote us on the
38th January 1920, while we repliai on the 27t January 1920

on the subject.

~

STRAMSH,

shoul: attend at whateavar

cé, wo ray

- obodfent Syrvants,

QOuPAYY, LII'ITHD,










£

C/)’ 7. 'Z‘.i(‘, :

W [ Wa}v’ml 4 e
B B B G A N

at &. 3¢ A,



¥r.J.Frost (I(oasrs Frost Bros. )

w Gran'orth introducmg the depubatzon

Brice ot m sisal oGuld o produced there sl
ﬂi"u the w in England at o lower figure tham wes
'onthlo in mﬁﬁ&u nan} p-odueing countery; that the

; two tugp’ qprb from the fall in prices
umﬂmd depression of drade, hed sffected it sdversely.
These were;-
(19 the stabilisation of the rupee at 2/= ;
(2 tHe payment. of official ‘salaries at 10 rupees or
'flu'im to the pound with a laoa’l.*.‘_qn_wuco of 50 percent.
' { . The business oould not, Be/asid, stand the 1ose
ot B0;jper oent on thb cost of production co.qned with a
reduction by 50 per cent o ‘She price received for the
pr&duc.. and, fn short, it n-,npq Fuined anless the

He wished toﬂ@ou th.i
; | ;
he

" Mr.H.Craven(Messrs.Craven & Speeding
v \ W ¥r.7.Temple(Messrs.Jackson ,MoConnag
BR o . and. T e

3 Mr.F.Dean (Measrs Hood,Haggie & Co.)




:__”'4‘3-3“’0?'.
i Ir.H.Gravonn(eurs.Cravon & Speeding.
b, Myl T Tmle(leser;.gscklon MoConnar
+ Mr.F.Dean (Messrn Hood Haggie & Co.)
e Mr.J.Frost (Mesers Fro#t Bros. )
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/ rétgn m\eque on behalf wof. t,ho binder -
s in Mv country, He waid that an
: avaroao d 1&,000 tons of twine was required for the

United Kingdom harvest alone. He had experiencs as a

producer as well as a manufacturer, as he hed purchased s
Bisal growing estate in Eest Africa and had sunk perhaps
£100,000 cspital in it. He now found thet he could not
‘plaqe eisal on rail in Kenya far less than £45 a ton; when
freight eharges (£1C a ton) were added, it was clear thst
it did not pay to produce sisal st the present prige of
£04 & ton, and he hed had to close down the plantetion.

; Mr.Dean emphasised the dewirsbility of using
British rew msterial for the binder twine industry and
freeing the industry from dmerissn dominetion of the
market. He explained thet America now supplied twine to
Canade and Europe, and he was confident that if raw

material such as Bast African sisal were available, the
Buropean market could be captured for the British trade.
Mr.Temple seid that Menile Hemp was now of very
poor quality, and thet spinners wers increasingly relying
on sisal. East African sisel was of e much better quality
than .Mewicen.
Mr.Creven added that if the trade could be
devel oped, the industry could employ & much larger number
of people than et present.
oers then apoke.
that Ken,ya wal' quxte.m ¢ pogdzncm :
iﬁzw raw materxal f ﬁ@"’b“lﬁ, doinder twine raqﬁirements‘
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't}nlumb. lig quoted :1@-“ to- atibwr it 'ﬁhis -h 1@5 /
‘ductouiﬁlny S 3 dnw =k 71"3
lr.cm p\xp?u"”d‘ thil vio!. nd quotod ﬁiﬁbr
figures, showing' ‘thet ﬂbhd /average odst of pvo&mgg sisel
®as £50 to £66 per ton f.o.b. at leindmi. To $his fust
be tﬁbd the cost of frbng which was nb' £8 (not £.10)
per ton and cepital charges. He recognised thet the high
cost of production and wages was worldwide, but considersd
that it wes especislly heavy in East Africa owing to the
exchange.

¥r.Crowdy seid that the growers on the Coast were
in mach the seme position as those iu the Highlends, end
the time must coms when they must close down. .

Colonel Amery said thet there wee no difference of
opinion &8 to the impartance of the sisal bndustry, the
desirebility off drawing rew meterials from the Bmpire, or the
necessity for taking all possible messures to prevent so
important en industry from closing dowr.

He pointed out, howsever, thet the present position
was not confined to East Africe, and that the cocoa and
palm kernel producers in West Africa were suffering in a
similer way, the costs of labour there having risen more
sharply then in East Africe, even allowing for the exchange,
while there hig been. an equal fell in prices here.

He oxplune& the circumstances in which the 2/=
basis had been decided upon, and the great advantage of the
stability which hai been secured. A new camplication had
recently erisen through the unexpected fall of the Indian
rupes, and the guestion had b‘ﬁ” discussed fully and
openly in East Africa, tiﬁh ﬁm result that it had been
decided nét to alter qm uimng re;anqn of the flarin to

f iurlirg.
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was £50 to 266 per toh fi0.bs 8t Kzlindnu. To this mst
bo lﬁod the cost of frexgﬁt, which was n&r £8 (not £10)
per ton end cepital charges. He recognised that the high
cost of production and wages wes worldwide, but considersd
that it wes especislly heavy in East Africe owing to the
exchanges

¥r.Crowdy seid thet the growers on \ihe Coast were
in mach the same position es those in the Highlends, and
the time must come when they must close down. )

Colonel Amery said that there wes no difference of
opinion as to the impartance of the sisal bndustry, the
desirability off drawing rew meteriale from the Bmpire, or the
necessity for taking all poesible measures to prevent so
important an industry from closing down.

He pointed out, however, that the present position
was not confined to East Africa, and that the cocos and
palm kernel proaucers in West Africa were suffering in a
similer way, the costs of labour there having risen more
sharply then in Eest Africe, even allowing for the exchange,
while there: hi; bean o equal fell in prices here.

He expluned the circumstances in which the 2/«
basis had been dec¢ided upon, and the great advantsge of the
stability which hall been secured. A new camplication had
recently erisen through the unexpected fall of the Indian
rupe¢, and the 'guatihn had been discussed fully and
openly in East Afridce, 'ith the result that 1':. had heen
decided not to alter t}n a!iMng telatiqn of the flarsn to
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‘Wun those medé before and after the mt.;guauctmn of

‘pqer oi’ tho currmy Board’ to maintain it wes discussed, and

b givmg o0 offioial am‘..ee that’ the- ptability would' be -
‘4

of ib‘ill .} ‘t that th:l.s wuld reduee costs of ,_-‘
pr&gmtw M ﬁm questmn of bringing the rupee 1tself
down to !‘tl exdamge velue, if this should be found
poanblo. H. pointad out, hewever, that a Qppreclat,im or 4
the curréncy alone would gt best cause only tempqrary ‘,rdhf
As regards contracbe, it was very difficult t9 &i&hﬂuiehn

L

the B/~ basis.

' Lord Cranworth expreqsed a dqubt a8 to the official
vote in the Legislative Councll being Wejuﬂme&, bt it
wes pointed out thet, the question of #he relation of
the florin to sterling being once. noﬁ'ﬂd” the interests of
officials were as much concerned in lowering local prices as
those of anyone

In-reply to e guestion, Colonel Amery said that he
would be quite willing ‘to ‘fgéei've a deputation representing
all interests in Rast Africe when the report of the 1local
Comnittee which was considering future currency policy
hag boen received. Y

@

ue queatmn of thg» stability of exchange snd the

%

Cﬁlonal Amery said tm be would consider the question of

maintpined, if applmatian fdr such guax*anteaa were made. !
. ' The deputatidn thﬂ‘nthdrq;,










