S - DEPUTY
i

s A 9, 2 A ~¥". B
22ND NOVELER 1922

¢ -~

FOR GIROULATION i—
Mr.
Mr.

e
Mr. Grindls -
Sir H. Lambert |
&qﬂ.Rmd
8ir J. Masterton Smith
Mr. Wood

Mr. Okurchill
1t

SUBJECT
P.W.D.UNALLOCATED STORES BALAKCE

Submits gase for alteration of decision that
there is no necessity to VAry arrafigément by
which Storas in hand in P,¥W.D. ON 11@4.20 had
increased Rutomatically in" value by 50% oun that
date and. requests approval to icsus of S.W, for
d?o,:iﬁ %0 adjust this artificigl enhancement
of value,
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We have discussed,
There appears no nead to ge inte all the
argumente in this despatoh - witn all reepsct

I think that Mr. Grannum in the extract quoted

|in parsgraph 3 of Sir C.Bowring's despatch is

confusing conversion rate end rete of exchange -
a8 we have already agreed in the last paragraph
of our despatch on 53077 to the cource desired

by the Governor as to writing down the vmlue of

the Btoree in hand at the time of the alte-ation
in the conversion rate,
] Acknowledge receipt and refer to that

despatch, and note that a further despatch will

(follow with regard to the points referred to in

the -laet paragraph of Sir C.Bowring's despatch
and esy that the Governor's proposals will be

considered when they are recédived.
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; mu.a s tne United Kingc!om of ane co'nmndi'by - money -

AR \ i -
,;ﬂglangxa\:l, 'vnﬁ.d, after fthe chengé 11 wie rate, remain
“ exactly worth, in British wmoney, ‘it they were worth

o Juatiﬂcd. -

" It does mt follow, I mink. that beceuse. the

ubich e Camny held as- part. £ 18 asdedk al the
| gakE t&m cenversion rete was cnenged, lncreesed in
“RRLUS

Ge Bequence of ‘bhat chenge, & iﬁﬂre‘ly -

i 1n value am the rée@,t oI tnat, change To eluckidete ¥
Qm e gtment by aisimple "o specxric sxemple; 1T &

(Maan'e totel assets just pefore the change in the Trate.
'boﬂx Mp%}"@ huad been say 1,500 rupees together wi 'th
cer\.em st;onen of whicen e ued pald 1u londen uoo

I ad Vﬁten vhest: assets with him to Lendon, ne

. the 1,508 rupees heve purchased betore the 3
henged 100 British £1 Treasury notes and ‘
tex: the change e could ligve purchesed with
of such notes. butl tle cha\nge in the value
€ rupeee would in no wey Liuve increased the

elue of his stores wnich, asswing, lor Wie sake of

tae ergument, ’wa‘o whe cost of replacement unad net

before the chenge, “his exanple shows conclusively,
I taink, that we indivicusl reierred to 1r xe hed

kept both niy aemeis in wie Colowy would n%uve Deen

justitled in inereasing the sterling valuwe of nis .

rupees by 50% but viat se would have had no Jusmncation'

ab ell’ror 1ncv-ee.sing tire sterling Vvelue of ais) nhores. :
4. I 'ﬂi}‘ie o remark that ir. Churr,nill was under

a miaapprenension in (‘onsidering mat stores purdjﬂ.aeed

arter the lnt April, 1920, have been written up in
a5 : ) et



4 ’cﬂdam, t‘na‘b such & valuati 7 ;
calculation aha since & large quanmgv of! ﬁa}te'
hend prior to ‘ohe 181 0T April, maq,

X ldvlngule to guee'o 'onr@ou from General bannga. . A

sue;n stqres Were prmf‘m_in the « .

’“w 2’

e 55 st‘a? mesn %ﬂuauon in ac'coruan ¢

‘1111 Temedns : “:g
in steck the cost o: works will éon‘ninue excess:wa
whiLst. the price ol current purcnaﬁes Dased on the
sys’bem of averaging 18 Dowid to DO en‘oered o, me _
books et an enhenced velue beyond the cost e raplqﬁe- Sy
ment. The restricted pctivities of toe Public Wrmu
Depertment will render this unsatisfactory positinh
inevitable over & prolonged period unlees the gTes
can be used on Railway constiuction or otnerwise

# N

disposed oI,
5. The sum of £20,916 vas estimated to be tiw »

residuum of the currency intlation prevail.mg in me
cese of Public Works Department Stores on tne lat oI, k
April, 1921, Purcnases after that dete %o all intents:

g1d purposes nave Deerl erfected mainiy to meeb current, .=

requirements as 1s shown by e Iam', mat the! Depart- :
ment nas not only used up tue mll/cf purchaass made
gubsequent Lo uie inflation ol velues but to some
extent nes even reduced the votel value oI une stpck

held,
6 It is considered of primary impertance that

prices ahould De reduced B0 aB ta dacrease the cost.

~of \wrki and aleo “to enable sur mus*s’cocke 40 pe 80ld. '

Y’Regarding“'ma trenssction as en adjustuciit of local
valueo 4‘.0 agree with the original cost it wes t.houe;’lt




,luc.h stores to the%rf;rohner veluation and w0 enhance

) tha cost of e balénce still on hand would prejudice
future sales end works sad trus preclude the possibiliw
of &n early diminution of the authorized 1imi% of 'me
-tandard stock, e

7. In tie circumst.a.nceo I truet tnam Your Grace

. will approve the precedura dncmeo. on 1aeally a.Iter

:ml;. deliveration and will not withiield coveri;ng

ganction to the Special Werrent aslresdy signed. Y

8. A separate despatch will be sddrespéd to Your
Grace on we point of a further reducticd of these
stores values Uo Replacement cost as well &8 regardi{fs
the reduction of tie standard stock 1iudt which
ninges to a lerge degree on tie decislons taken on

the two obther consideratious wentioned above.
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I nave the nonour to -be,
My Lord Duke,

Your Crace's most devoted and
most obedlent cervent,
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