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By Lora Duke, 53
With reforence to my Cqnfidential despatch
¥o.608 of the 14th instant and tel'sgram Wo. 269 of
same date, I have the honour to transmit for Your Grace's
consiieration an explanatory memorandum by the Ganaral
danager on the sub joct of the dr.ft Railaav metimites for

1924,

2. In *h rrcloased

e 'r, ®8lling has
expluinel the change ir for— 60f t-a "atima-es wrigh has

been adopted 1r sriar to meat tha coniltions consaquent

cn reorganization :nd tc allocate more appropriately the

of direct .+ d iniirect sxpenititure.
3. Titn regard to alterations in the rates of

salary arreiring in the Estimates, the following hiave

1 Your srace's approvalg-
» Abetr 2t 1 (a) (1) Cchtiar 7y or vide Coluntial
- rax ay, X
abe tr BT (a) &

b4 ) e 8 5o Ak %7 .

The inareme: ' a . s . ,
Storekeer~r (Abstract 3 It I faY ¢ 1
of consclllating w.a salary to be ary,
Inter Oelonial Rallsay Coumotl (Ade--sct D Tte- 77 f2)(2) )

Bave been referred to Your Grace in parasrar’ 17 o i~

memerandus enclosed in Kenya deepatoh ¥o . 968”7 of the 19¢h

A furwier despatenn 'e being addressed t. Your irape

% N



()

Abstract A, Ttem I " Sentor District Bngineer

. D, * 11 (a)(S) Superintendent Administration
. D, " r11(a)(2) Deputy Chief Accountant
- D, " 111(c)(8) Travellirg Inspectorse of Acots
. G, " II (a)(1) Press Superintendent.

4, Mr. Pelling's proposals for t'e appointment of a

Railway Legal Adviser (Abstract F(4) ) ar~ 8t111 under
consideration.

6. It 15 to be observed that in the Net Revemns
Acocount no provieion has been maie for Interest on
Uullouted Stores and in this connecgtion I 'mﬂ refar to
oorru*enm terminating with my dospstd*!o.m of the
5th &lné last. This question 18 being dealt with in

m&‘im witl the outstanding financial ad justments
between the Railway and the Cclony and a despatch on the

sub jeot 18 now under oreparation.

8. Detalle «f expeniitire fro= ¢ 4 Reromals and
Botterment Punds are fuliy aypluained tr =, Folling'a
Bomorandur., Irn regard . tta Yarine rurds recaparse g
invited to senya deepatch Nn.897 af '=e . ~f June lant

and previous corrasporienga

Xy <rd Juke, 5

Your Grece's moat devoted
and most obsdient servant,

e
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The Honourable the Colonial Seoresary,
Colony n: Protectorate of Kenya,
Nairobi.

E 984.

In convessation with Sir Charles Bowring I understood it
to bs the intemtion to trunesmit the iruft estimates of the
Uganda Rallway for th: year 1934 to tne Secretary of State with-

out delay.

3. To facliltate submisslon to the Secretary of Btute of an

indioation of the probable resulte for tne current year I have

prepared & revised eetimate and « reconciliation statement,both

f whieh I attach. J give below full explanations in
fnevtion with the o8 for 1934 which aay be of n-ué;‘iﬁné

B
As fur as Oan be foreseen at tne moment there will be a

cetanties shortfal. in the ravenue for 1933 compared with the
timate. Thise ls tue partly t ths .oss of the Magadi soda
afflo, partly o the OouFtalisent of sxpendalture in the C¢

slng % the 1iffloust flpancle. ,oslitlon, .artly %0 reluota

© pilace OFders oversea Juriliy ihe pericl of poiitiocel unoertal.

Wrough wnlch we have pussed, bul .atlerly mainly % dock troubly,

W England resuiting Il a serlous fai.ing off in lmport traffie.

4. I8 e lapessibic %o sa)y el the pressnt etage to what
sxtent THeRe will be elther recovery or further shortfall betwesn
Shis dats snd We wmd of She year, but !I"? Simate that oan be
Ghven ab his Wags iv & shortage in ewmings of £83,775, and 1%
is wnfortunats that his wmiﬂ(&u' traffio should
seincide with s mm wxport \pwffie, At!Rhe sément

N - [ Y gd - - SRLT Loue  vaEl s
il & R, 41'?‘...@.,,,: .

M
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The Honourable the on-ux Secresary,
Colony and Protectorate of Kenya,
Nairobi.

E 984.

In convessation with fir Charles Bowring I understood it
to ba the intention to trunesmit the drafi estimates of the
Uganda Rallway for tn. yesar 1934 to the Secretary of State with-

out delay.

a, To facliltate submiesion to the Secretary of State of an
indioation of the probable results for the ocurrent ysar I have

yrepared a revised estimate and « reconociliation statement,both

¢f whioh I attmoh. I aiso give Deiow full explanations in-

i |
s Gneetilon with the estimates for .034 wnich way be of lﬂlilw°“‘.

\
l
|
. As fur ws Oan Lo foreseen at the moment there will de a \
oy JWtantlael ohof%fal. in the ravenue for 1933 compared with the !
timate, Thie ls Sus paFtliy W the .0se of the Magadi soda
«ffio, partiy 10 the Surtalilsent oOF sxpendliture in the &
alng %o the 11ffigust flRandle. pesition, ~artiy %0 reiusta
© piace OFlers oversea WFluy ihe ,8ri01 of poiiticel unoertal.

hrough whlob ws have pessed, Dul Latierly aainly % dook Sroublyy

i6 Engiand resuiling 18 = seFious falliing off in lmpert traffie.

.. I is impossiblis 1o say at the present stage to what

extent thers wili bs elther recovery or furtler shortfall Potwean®
e 1

is date sad o end of Whe year, but te that *N
gAven ot Shis sBage is o ehertage in -gnuu--am.m mn
is wafortamate that thie .-.u...*ﬁ laport tzaffie should

sbinotde with an sxsremsly heavy smpo¥t Veeffie. Ab#bo moment
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il
we are very hrl-sﬂunm m‘h

s entioipaved Were #ill bé & vetustion tn the estinated
gross working -’,‘“ wte of au.m. but this is not &
fair indication of ﬁu Tesults wadoh have been obiained in
the matter of rmthu in expenditure. To obtain a fair
comparison it has been nedessary to revise the estimates for
1933, as presented to the Leglslative Counocil at the end of
1922, in toe manner ehown in the reconciliation statement

attached.

6. It will be observed in that stutement that allowar
bus been made for the difference in Asiasic rates of pi
conneotion with the ome-sixth ocut, which did not mnlto'
the difference due to arrear lcave paymentsfin 2000
the deoision of the Colonisl Office; the oro‘it for “ﬁ”n“.
on Furopesn 100ul aliowances; credits for stores prnl,i’
oharged out to working expenditure but during this yq‘
collegted along the line and frow the Workshops un'i:r‘r
%¢ %00k, gredit for the non-payment of tha in‘ﬂi@"
Unslloontaed R8%ores;, anc dablt for ihe iows ca thh'

of she value of coal and for the loss on the qu‘k(tr

Magad. branch line.
&

7. After allowing for these jebits against gz;
%o the working expenditure figures it Ii(l)l be N
Whe statement attached Shat the sefual expendis
the estimated expenditure for the rest of m

& deoresse at tha rate of uq,uz. tho

B . G
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tho ysazr 1934 the roveaus is sstimuted o
unt to-£1,396,033. Provisiou has been made for the
working of the Ussin 0ishu RAth‘my und eurnings from
that line, and,with th: additional traffic sxpscted
from that ruilway,uni other agvelopment in ths two
Colonies, ths inorsasc sicw 1is ra urisad «s8 a oon=-

sarvative stisate,.

9. iu Guwioulating the prob.bl . vorking wsxpanditur:
for the yeur 1934 it hus been nesdessury tu rastore

the provieion for the exletlug r.tse of puy of Asiatics,
“nlgthie, of coures, results In . sututantisl lnorewse
in the eetimated expenditure, In «adition, .t hus been
necessary to provide for “6 Jﬁn;’ffme L open -lleage

of 19 per cent, up:nmﬁme, Jhe aveTuge Op G uaago
of the Uclln (‘hnu Railik‘y, whiclh i. is anticlipated
will be mtaﬂ during 1984, SNotwitlelwnaing tnie

12 per cent widi:lona. uil sage the worsing sipenditure

estinuted for 1934 shoss . dscri.sse of £76,310,

raciation 1110, Lgreci.tion wmiountblog o S0, 070, or ap proxime

'

VABEYY 3 er o308 GF wasili. wosste (taziv ilng aebour),
hau Leen r. vYijed .1 . 4 uNlsr o ovow i adount ana
dews T Taathaldas Fullu, li. 8t4e (t,ure 1g
inCiuieu L4, ¢ ¢ wucount 0i 4erip  Lasur.nce und

epreciation formweis, ;1001154 under AiLatruct "FU,

el i
- amnaad i Net swriings slinatod o..% to £350,056,

’%
Under ihs Net Revenus Acoount interest anuy sinking fund

obarges have incressed from £60,044 to £300,000. A

$tatement showing how thigs figure is

nitached,

arrived at is

The eetimased balance of Net Revenue

Aodount Lu £50,086, whioh 1w Garried to the Betterwent

Yund. The cxopges. is % transfer to the Betterment

Fund wny feréher balanoce of nes revenue which may



T i Aty ) u:
~ @oorus, and Abstract *I' 1e so worded.
8 f F f e

13,  The form of the estima¥es for next year Aes bosa
altared to meet the conditions consequent upod reorgsnization
ia 80 far & ;o Transportation Depaftment now covers what
were formerly the Traffic /bcpu't-mt and the running brandh
of the Looowotive, Carriage and Wagon Department. For ocom=
parative purpoees the relative figurce of the 1933 sstimates
under Abstructs B & C and D have been divided as far as
poseible and ehown ugainet sub-heade cf the new B & C

abstracte.

13. The looawl Superintendents, Kampulu «nd Jinjw, and thelir
staffs huve also been truneforred from General Churges to
Transportation. In thie connsction thers will probably be
ohmgul'n organization, but it is impossible to forecast,

&t this etage,the new organizetion in Uganda.

14, Abetract G (Stores,Printing and Stationery) hus beea
taken t0 indirect expenditure, provieion having psen made
under stores a-md material votes and speclal uub-hau.dl f;x
prinsing and stationery under each abstraot of the estimates
to oover sich expenditure in so fur as it is chargeable %o
ravenue working. Certdin other items, o.g., Crown hAgents'
commiesion, Consulting inginsers' expenses, loss on etores,
previously taken as direct Jeblts to working expenditure
have been transferred to indiBeot debit wni wil. be charged
to the varlous works and servicaes to which thay ralate.
::u‘w"u. Recommendations in respect of new posts proposed
and inoreases in soales of existing posts have already been:
st forward, and -explanations appser in tho estimates them-
%gxm inoreases and deoreasss and allerations from
the Mﬂw form.
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A

,i833, is .noq u lwmu- n. ;
"t; A 5 :

Under $hs Rauuy Seotion the anow uﬁiq'“
be standing to ths ax.dl,t of tno ex158ing, Joh' M"J' &"‘

Betterment Fund bus b‘ﬁlfpxov{ Sonally mmm in uusl

wmounte® to separate Renewals und Bnlm-n mu. lnh the
additions of the setimated contribusions during 19“ the
amounts available for expenditure are Renewals £380,174 wua

Betterment £178,641.

17, Detuile of the proposed szpenditure ure eet forth
in Abstiact "J°, The wain item ie £363,4.i4 for roimylag the
wein liue for the first ssction tc Voi, wnior dus vesn
wpproved by ihe fecrstury of Stata in his telogram dated

the 14th July,1833, It was at ona tima :}oghtt\u ahomu
the whole of this money for relaying could b;\{onnd ftol
Renewals and Betterment Funds, and it was nugg;ltod that
borrowing from loan funds might bs naceesary. The lmproved
finunolul poeition has now, howaver, removai any such
neceasity, and it is anticipated that the progrumme of

relaying ocan be ourried forward continuously and nmet frow

these fundae. Provieion hes 52dn made “or ro.aying tne firet
suotlon naxl yjear, vut et 0nov D2 wosuLdd Lhat tho whole
Vole 40La Cwil Ul SlIOUL JwTri21 0ut witill Vo year.
The Jollc: s surausd will Ha to relay s stsadily as
BateTial “ai Le ubtalned and the maintenanc: wiaff Ocwn do the
WXK eoonedsally way waiffiotzatly i (iveac: Sf the oomstruo!

\on of n2s4 Lranches. The axpenditure under this setimats
wued, therefors, D2 taken ws partly subject to progreses on

the Xitale wnd the Thika~Nyerli extensions.

-

u. Other works under this abstreet are in $he m3

q Tenewil s of old und Gilapidated hmm..na sctenslons
% give wdditiondl’ rugnu.. at -m and yards.

e

!
The -uunq wum ot ﬂun m u -t the 52“




ENEWALS,
CTTERMENT

SURANCE
UNDS.
wrine
sotion.

20. A wua of £5,000)

-8 = o WO TR 1 U L M3

5
- ~

 Appiiances for m.mn..ﬁ-‘-u fire’as the
W;u -umu are either @virely nﬁl-—l“n! or
Wh. and u.uo nes u- allowed for mﬁm. u,

#ﬁ_‘, ; nu respeot. 549

m v .nom l’o: Nﬂu renewals

of the permanent inn mnmmun This sestion
of the line wes originally miﬁnmmuta-n
period of eemstruction

lengths of rails during the fimal
and has given contimual troudle for & nusber of years.

The polioy of relaying with new Tulls was commenoed laet

year, and the sum provided {g to allow for the continuance

of thie work.

21. It will de observed that the proposed expenditure
chargeable to Betterment exoeeds the funde available under
this head. It ie, however, doubtful, ae sxplained abovs,
whether the whole amount estimated will be spent m the
year, It is &lso proposed %o transfer the whole of the
net balance, which may orF may not be more than estimated,
to the Betterment Fund. If the Betterment Fund should rus

short temporarily agsistance would bs available froz the

Renewals Mund.

28, The sums estimated as standing %o the oreait of the
Marine Insurance and Depreciatidn Funds (Lakes Vietoria sa:
Kioge) have been provisionally allosated between Renewals,
Bottmmt and lnunnoo, as shown in Appendix II. Fol.ow
ing on the geor stary of State's confidential despateh
dnted l'l. 1gth July,1983, in whion he mgreed to the prined
of setaining in $he Gase of the Lake Vietoria Marise

" Inswssnce &nd Daprestatien FPumd & wds of E80,000 as sa

Insuranos Pund, » further 245,000 {ef whleh M‘.
mn %0 be expended) has Desn sdded frow e Lake




2nditure.

"un;y wn et o0 wif Y

RPN
re, :-u afear ho m— ;
ew stsaner, 100,000 fn the JoARY
mnng - uuu”,-« uﬁ'i. 1"

wreck OF - otha'm ofic balance nn for gemeral
renewals and bdhwt services proposals for the expsad-
nuro.'ot m.rm are put forward in Abstract T

33. It will be observed thal an amount of £8,000 has been
provided to cover alterations, addisions and renewals to the
8.8. "Clement Hill". There ure serious complaints la
connscotion with the aoconmodation on this vessel, and care-
ful investigation has been sade a8 to what it is possibie

to do in the way of lmproving the position. A% thie stage
an acourate estimate of the cost of the alterations {
necessary, together with the cost of the geaeral rooadiuu;
ing of the vessel which is now wbout due, cuanot be givea,
but it is antiloipated that tne £8,000 awilowed will be

3

sufficlent to meet requiresents.

A proposal to run this veese. twics o weex 15 88144

under oonsideration.

a4, For cargo services frow Uganda jorte &ho use ol tuge
and lighters has besi founl 10 ULs most sallefactor) amd

evonomiocal, und to meet thc lnoressing tral 10 i Jeve.ojp
neaw orts four new lighters .r reyulred. For t <ae sus

of £10,000 has been xliowed.

a5. For alterations an. wuditions Y.  lers wfus of
£5,000 hias been allowed. Bevaral of tic plere require ver
heavy remewals, while those at Bukskata, Kespals and Jiajs
mm a8d strengthening %o oarry ralls aad
oranss. mwumm the handling and SSOTAge
of oargoes ut these plers will comsiderably inorssse the




munuhumutnm‘hlu"du
and with an exira steaner

. 1ighters pushed by the stoeamers,

extra lighters are neoeseary to give
For this a sum of £3,000 has Doan

her the necessary

cargo capacisy.
allowed. A further sum of 24,170 has been provided %o

allow for improvements in the deoking and hatoches of exiet-

ing lighters and also for the extensive reconditioning of
one lighter which was lost in the sudd in 1918 and recently

salved,

C.L.N.Felling,

General Manager,

Ingloghres: 3. Ugands Railway.




Difference due to arrears of
tic leave pay and
gratuities at florin for
rupes 2800

Deduot

Savings on European loocal
allow:noes 8,000

Credits for stores colleoted
from line and Worksheops and

Anended sstimate

HEZ REVENUE AGCQUNT.
¢

Expenditure as published 90,044

Add
Loss on ooal 60,000
and
‘Loss on working Magadi branch £.000
Deduod -

Interest on Unallooated Stores __ 13,000
Anended estimate

returned to stook —hta000

1,114,307

148,044

£, 138,044
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