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L.MAGADI SCHEME
INSPENTING ENGTINEERS

States that the inspection of materials wag resumed
on the 21gt February.Requests ins*ruction as ‘o t'e

| remuneration of Messrs Kendel and Rober*son.
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Mr. Currie cgme to see me yesterday and urged
that we should now take off the q;lﬁf?%f“t lnspeéting
Engineer. He expressed himself &irestly as to the waste
of Government money which the employment of such an
Engineer involves. I d@ﬁert&ined that neither ﬁa nor Sir
Percy Girouard had seanJrepreaentatives of the Magadi
Soda Company as ‘arranged at our interview with Sir P.
Girouard on the 2nd of liay. Ve are, therefore, not a
step further forward than we were when that interview
took place. Ve are all satisfied, I think, that it is a
waste of money to go on employing the kngineer. It is a
question of obtaining the concurrence of the Treasury
end the Magadi Soda Company. It is now quite evident
that, i Bghigs is to be done,we shall have ‘to ¥&ke the
initiative ourselves, and I said so to lr. Currie.

I now submit a draft to the Treasury. I do so
with some misgivingbas it is quite possible that we shall
have difficulty with them in the matter of foregoing,or

foregoing)safeguards provided under the contract.
But I do not see how we can ignore them in the matter.
They approve{of the contract as it standg}and we have in
addition mentioned to them in comnexion with the esti-
mates for the current year the necessity of providing for
the cost of employing an Inspecting Engineer. On both
grounds, therefore, they might reasonably hold that they
are entitled to be consulted. .

1f 'we are to consult the Treasury at alxjit is
clearly better to do so before we approach the uagadi
Soda Company. If we made our proposal to the Company

first




first and then the Treasury raised difficulties about it "e.‘

should look extraordinarily foolish.

See C.A,16767 as to the remuneration of the Consul
ing Engineers for the period during which they have been
acting as Inspecting Engineer.
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ALL COMMUNICATIONS

70 BE ADDRESSED TO THE
GROWN AGENTS FOR THE QOLONIES,
THE ABOVE REFERENCE AND THE
DATE OF THIS LETTER BEING QUOTED.

TELEGRAMS,“CROWN, LONDON." WHITEHALL CARDENS,

TELEPHONE 1632 VIGTORIA. : LONDON, S.W.

4th March 1912

Sir,

e 1 In reply to your letter of 20th February
No.4532/12 approving the continued employment
of Messrs, Rendéi& & Robertson as the "Inspecting
Fngineer” under clauses 18 and 19 of the contract
fox\}he Construction of the Magadi Railway, I
have the honour to inform you that inspection

of the materials was resumed on the 21st February.

2. The question of Messrs. Rendall &
Robertson's remuneration for this work is still
cutstanding and I have therefore to request the
Secretary of State's instructions with regard to the
proposals set out in our letter of 22nd January

last.

I have the honour to be,
Sir,

Your obedient Servant,

i
z%ﬂM
)=

for Crown Agents

oS

2e Under Secretary of State,

&c,

Colonial Office .




Dowming Stﬁgt,
DRAFT. :

June, 1912.

The Secretary
to the
TREASURY .

MINUTE. .
T I am ditecled by lLr. Secretary

Mr. Butler, June 5th.
M+ Read, f Harcourt to request you to call the at-
2 § M7 Fiddes.

tention of the Lords Commissioners of
Sir H. Just.

Sir J. Anderson. the Treasury to the remarks on the suu-

Lord Emmott.

ject of the employment of an Inspecting
Mr. Harcourt.

% Canisiom Enginee® in- connexion with the railway
to lake llagadi mede under Head 19, lis-
n/ﬂ/ 94 - .

Ao peA 13 cellaneous Services, of the ¥emorandum

on the Lstimates of the bast ‘Africa

Protectorate for the current yearg which -

accompanied the letter from this Uffice

of




Dovming Gtreet,
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4 § M7 Fiddes.
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accompanied the letter from this Uffice

of
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construction themselves. Their interests

gy

" of the 18th of January last.

- the Protectorate. The liagadi Soda

with those of the Government, and the

2. A8 the'}.r Lordships m
probably aware, the lagadi Soci.p;
’Company' are not constructing the
;'ailwq.y themselves-but have made &
contract for its construction with
Hessrs Pauling and Company. The Magadi
Soda Compa.n)/r employ Messrs Livesey,
S;nsl and Henderson as their Inspecting
Engineers to see that the Contractors
construct the line in accordance with
the plans and specifications which
have been approved by the Government of

, % =
‘Company idarvione, areanot in a position —
to save money if the materi;ls and con-
struction fall short of the plans and

specifications,as they might if they

- were actually undertaking the work of

E
1

in the matter are, in fact, identical i 4

L

Inspecting

143

Inspéctihg'hkngineers whom they are em-
ploying are of sufficient standing to
justify complete reliance on their

judgment. In these circwnstnnces)sir P

Girouard, Mr. Currie, the liane

the Ugande Railway, and Messrs Rendel
and Robertson, who have up to the present
been employed as the Government Inspect-
ing Ingineer, sre clearly of opinion
that it is & waste of public money for

the Government to employ an lnsp\z%’“

h‘.nginee:} and that s Government can

safely rely upon the certificates of

liessrs l.i\vésey. Sons, and Henderson in

respect of the materials which would,

under clauses 18 and 19 of the Contract
sl i

of the 13th of Aprid, 1911, WZ;?%(:%

submitted to en lnepqgting kEngineer

appointed by the Government.

,{WM,

3. It appears, the%f-m from . -

the vwr&ing of clauge 18 of the Gontract

that




Engineef eppointed by th

The question of dispensing iith‘ﬁé _ L
Govmmmt"’lnépeoting Engineer was under

- consideration in February last and the (:mv#wl“ om /(/
Magadi Sﬁd& Compzny then stated ﬁhat theﬁ;'"“’;

could not agree to the discontinuace of

inspection in this coun.try on behalf of

the Government under clauses 18 and 19 of

the Qontract, and t.hat) if it were decided

to discontinue such inspection)the‘ Coz_gny

would cell in question the right o

)

Bt

rejection of materials in the Protectorete”
under clause 9 of the contract)and would,
if necessary, go to arbitration on the

point. It would thus appear that the

Compeny would be willing to concur in the

discontinuance of inspection in this

count-p&:__,qn behalf of the (}ovexﬁ‘wgt“ i

141

they were guaranteed against the re-
jection locally, under clause 9 of any
materials which would in normal circum-

stances have been submitted to the
@

Government Inspecting I:hgeer in this

country. Mr. Currie is clearly of
opinion that clause 9 of the Contract
was not in any case intended to apply
to materials already passed by the

shite-
Government Inspecting Engineer a.nsthat

he would never have held%en—
titled to ewircise his power of rejec-
tion in respect of such materials.

4. In all the circumstancesj Mr.
Harcourt considers it desirable, with
the concurrence of the Lords Commis-
sioners, to inform the lMagadi Soda
Company that 1} is proposed to dispense
with the services of a‘Gov;ymment In-
specting Enginee; and that if this

1

} course




course is adopted it will be tmdll*
stood that the right of re;ectmn oonferred
by clause 9 of the Contract does not

dpply to eny materials from this country
in i‘espect. of which Messrs Livesey, Sons,

and Henderson,in their capacity as

teehnieed advisers to the Compeny, have ,
given a cert;lficate'_%f approval. Ke M‘L’ £ {. :

5. 1 am to request that an early Cn—%«,y Ze
\ -

MINUTE
reply may be sent to this letter in Mr. e +Ce

order that the unnecessary expenditure, ur. oo d
. ik G. Fiddes
which is now being incurred on the em- ﬁ’l sk
ployment of an lnggcting Engineer, 8ir J. Anderson.
may be stopped ag soon as possible. A T

6. A copy of "tHe contract of the
13th of April, 1911, is enclosed for con-
venience of reference.

I am, &c.
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