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GoVERNWENT HOUSE

. MAIROTE, ""[{‘.’j;'*‘\_w L\f I
3T ﬂ_’!cs PROTHITORATR BRITISH EAST AFRICA
RPN Y 4

. 4 . 2nd January 1913.
X &
* r A §
4T e
sir, -
In tramsaitting herewith (in duplicate)
the Confidential Reports on the Buropean Btaff of )
178 .
tals Protectorate fu: the year 1912 - %% in
""" numpef - I have the honaur to inform you fhat 1

hawé fallowad the pféo@un‘uoptbd by my
predegoasor uid have reported on all officers of
the rank of Distrioct Commissionar or of corrgsponding
rank in other Departments hesides including caériain’
more junior officers.

2. It appears to me, however, Lhat 1t ie
m;ﬁlvw to deml with the claims of 80 large a
oumber of "ot"ﬂ:pr‘l. I gather from the sscond

paregreph of Mr Chamberlain's circular of the 1éth of
Awgtist 1899 that confidential reperts are required
oha in the case of those whose guslifications asd
standing entitls  them to look for premdtion beyond
;h‘ I.hitl of thas Celomy la whlch they mey bs serving
at the time. I @éarceiy .hink that o?fisersy of
comparatively ahurti service and Average wel -t ahould
v@ placed on the list of those on whom these reports
are to be submitted and it is, further, possible

thet uli® lAGAUSION Of w layge number Oof NAMes may

obscure
R RIGHT '"OMOUNATLRE
LEWIS HARSOTRT, P.C., Y.P.,
SRORRTARY O7 STATK ™R THE COLOYIRS, A
DOWNTN STRERT, LOWDOX, SV, : '

Mu-x.,n,.” Lb= 255l i




s

obseure the claims 0f these who are specially
deserving of mention., I am, therefore, of the
spinion that tl{n 1Ast should be limited to those
officers #“!'”ﬂ;.‘ Adhpluod axceptiona)l capabilities
or wWaose pm-oéon'“lpouly is blocked through want
of wacinci®s in a superior grade.

3. With regard to junior officers in
Departments, and Assistant Distriet Commissioners
who um hope for promption either in the natural
oourse of events or, if of special merit, by
loloction, it would li)po‘r unnece .ary to furnish
annpal Woafidential reperts. I do not consider
that such offigers can be included in the catégory
of those Whose "qualifications and -t.u.diu‘: entitle
th!u to look for promotion outgide the Profgctorate,
provided that the local service presents reasonable
prv\:nn'xt-.;oq of advanceaent.

4. I wopld therefure propese in futurd years
to confine ths annual reports Lo Heads of Departments,
Prineipal Assistaants in Departments and other senioer
offigers whose claims for eonsideratiea 1 desire to
bring speeislly to your notiee and t0 refer only to
aors junfor officere if there appears to bs inadequate
progpest for thelir prometion loeally.

B.. I should be glad to be imfarmed whether
the procediirq sugdested by ms may be adopted in
future years,

I have the hemour to be,
eir,
Your humble, Obedlent servant,

i il,,-‘,_ J
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8ir H. Just.

Sir J. Anderson.
" Lord Bmmoft,

Mr, Harcourl, '
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