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v Siw, :
I have the hongur te acknowledge the ;‘"'ci‘:‘
of your despateh No. 286 of the 24th of March on’ :
. subfest of thw clabm of Ve u&%‘;t. ‘
,2&"‘ "1 hitve einsed cxhaustlv. onqniriu to ’»
‘udo Smo the question ef the &xnppearance of'tb.
ﬂll and inte the reasom for ignoting your telégrums
qﬁ the umm wnd T deeply rm--! that T am'mmbl...
' ym with a satlbfactory o‘plunationy

§OE e pm«luxe followed in' the becxgtamat
< aith r.gtl'a 1o the ‘dispasal of a Colonial Office

vﬁelegran i® ns fulalpn. On its uce1vt 1*: the
Offiu it is del¥vered mnopened to ope trf the

ol

Assistant Mcmtm‘u} who deecodes it {in the spaee -
provided for thn{qédrpon and affixes hil signatnre ]
gt the bottom.' e telegrau is thensent ewk +6 be | |
i typod by one of thc clerkss ' One oopy isi typed o 4
- & special form, a specimen of whigh T enﬂosa,
{ having the code wards on otie side and the
*‘translation on the o-ther, ;o that when typed this
 eopy is an exact faesimdle of the telegram as

received from the Post Office and decoded.

® RIGHT } iozxoumm,
LBVIS muwomuv P.C., M.P.
cxmm OF SPATE FOR. THE; aumm:vs
quti STEAT, LONDON,] 5 W,




J‘hc m1g.nml telegram is then cancelled in pencil, ;
as m i&eatlnﬂ that it has been typed, and placed

on the file of Colenial Office telegrnms. The

type? cf)py is then eitlier handed.to the liec();'(lg i
Clerk for insertion in the subject file or, if the
question referred to is Confidential, it is sent

in *o Mr Jones, Junier Assistant Secretary, who has
charge of the Confidential files. Im this instance

the file was Cmfidantill, 80 that in the erdinary
gourse all papers on the subjogt would be passed ‘
Mtri!r»—fontu - I‘ho telegran 1s“1:lmn inserted in

tfe THle whieh is marked with an "Urgent” s}ip and 1
put up to the Chief Secretary to he dealt with.

‘4. . It son'etlme' happens that a suchct file
is not in ‘Mr‘Jones' room when a paper is received

by him  Fer 1nsertlon: It may be injuse hy

_another offieer of the Seeretzu‘i&‘ﬁ; or, in rare ,
iustm‘e&, it may have been sent to another
Department. 1In suek eases, lir Jones:qbtains the
‘filc, if it is in.the office, inserts the pap:zrrs

and puts up the file again, or if the file is not
in the office, he requests the Dcpartmel;t goucerned «_
to return it. In the case of an urgent paper, such

as a telegram, he does not wait for the relurn of

the file, but puts up the telegram for such
irmediate aetion as muy he considered neeessury.,
The telegram, together with the orders passed upon
it, is eventually sent baek to him for insertion :
in the file on its return. This system has
hitherto werked excellently and I do net feel that
any blame ean be attaéhed to it.
5. . In the present 1natu.nco, the office
N ' resords




iy records showed that the file m in the offiece, .

! :huving been returned:.hy the Attomey-(}nnaral on the
17th of December, , 191%, On\the receipt of your
tolegrém of the 1st of ’Xay, 1913, Mr Jones would:
havé heen informed of this fact and would have taken
the aetion explained in the previous paragraph.

When he'was unahle to obtain the file he weuld have
made a ’thozio\'lgh gearch for it and, failing te find
it, would have feported the it ter. nm‘mﬁu. the
telegram, tegether with nll Jmc -ubnquonﬁ‘ telegra.ns, "
would have réuained with nin rbt"f‘“sor%ion in the
file, so that en tle receipt of, your finhl telenam
of the lzﬁh of February, 1914, he should have had a
countioﬁ of six telegraus, all reminﬁers, on the
same subject. The faot remainl, hownvcr, that not
only are four of these uessages/to be ~found, bhut

Mr Jones has no recol]e‘ctl.on of having seen them.

6. I will now reeenut the steps taken on
receipt of your telegzram of the 12th of Febrmary.

It -was decoded in the usual way by bir Thomas who,

by reamon of its wnusual nature, took it personally
to the Office Superintendent to he typed and, on
learning that the file was a confidential one,
iﬁfox:med fir Jones of the matters A thorough search
was immediately instituted; e¢very file in the Of{ice,
whether "open" or "confidential", was examined
separately; telegrams were sent to the Provincia1

Commissioner, ilonbnu, and the Provineial Conm:lssionor

’I‘malmd, m, JLase they mght have been awaro of the

it




remotely connected with the suhject metter. At
the same tiice every room im~ the beoreta.nat m ’
thoroughly searshed. i‘hc only result! ‘of these Sy
enquiries was the uiseovery of the ‘Original Colonial
Office telegrams, (du],‘yv‘dc‘qodc_d uu}gnoclled in the®

usnal panner, on the Colomial Oftice telegram file.

From the imitials nxthesa'tal’g;m it is known bt
those of May lst and September 23th, 1913, were
decoded by Mr Fuller Maitland, while ihe others
were decoded by kir Thomas. . Both these efficers
‘State that, so far as bhey owr M?;er, ?hcy have
never seen the file afta,rﬁﬂm receint of thq first

of the series, nor have thay lun the typedm

of any of the telegrams,

e . ~ The-result “therefore of tbn mmuneo v

has ijroved ‘mitloys. I am new inclined’to think

et W that the infei'eﬁé"o’ -allnded to in *)aragx"ap!i ‘5"01’ v

g"“/gag'/ uy despateh I\o. 159 of the 18th of, Le‘)n&ry was |
incortect. = If the fale was in vl ol's"aat d.urmg '
the months. of. Hay, June and’ Septemher, 1913, and l
the telejraus insértedin ity it is ineonceivable R
tHat me astion should have heen tak(n_, while if the
t’nl\ograms were sent to soume Da}‘)artmen't which was
\tﬁen f:nown to he in possession of the file for

| {mlrtldn there appears no reason why we should
now bé ignorent of its w}gvraabputs. ‘he wost |
‘ uaaible explanation - and 1 may state !,hnt the
‘o:ﬁ“i‘s of Lle Secretariat all agree - is tl;ﬁ't;

Vg ol b tu Cmd’ co,_les of the telegrams were xpvor sent

‘ ,m to Jonu. If they had'been, the fact that’

‘ A .m!mbcr had heen received om the same subjeet

mld ;surbly have :mprcsaed 1t73111 his memory
3
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The whole matter is so m_ysterxf)us, and the
disa pearance of the telegrams so extraordinary,
that T am almost led to helieve tl.:t some
misehievous individual helonging to the elerical
or iienial staff (in the outer office) suppressed
the typed copies with some special objeet in view,
and that the same individual is résponsible for or
aware bf the disappearance of the file. This
concl-mion is_of, conrse yuraly conjcntixral and I/
am only forced ton it by reason of the practical
impessibility of all altamativa:uggestlons. The
matter has been thoroughly discussed and the most ’
careful enquiries mad‘i;'lrwvi»th the regult- that I am
unable to arrive atb. any satisfactoz-y :olution ‘ana
I can only ask, you ence more to m:ocpt my sincere
apologies for the delay wluch. 1as talen pluoc. .
The whole incident is so suspicious that 1 am
reqnestlng the lolice authorities te interest
H:e"xselvea in th dxlaf‘peurmlce of the f“ile and the
four suhsequent telegrams.

I have the honour to be,

Sir,

Your humhle, ohedient servant,

© o,
ﬂﬁﬂh L\d(l /BQ‘L‘ ['h{'

GOVERNOR,







‘ MINUTE
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Sir.G. Fiddes, E //A/

Sir H: Jugt,
St J. A'mknoﬂ
Imd Emmott.

Mr, Harcourt,

M

- (gighed) H, J. READ,
for the Urvder jalrétary of State . .
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