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¢ mplau,ed within the yg

your despatch No®850, of thei"«hof g:p r"'_ | 'note that pie

. thesdditiong} Assistapt Locoinotiye &gpeuuﬁsm}eht ot for &M‘b&om!

_tional f\ssxszunt Traffic Managers, - There remuug Lyh mew A sgista)

+§ Assistant Acgountant, who would be requir ilioel Mi
the new post of Deéputy Chief Accountaft, t e new Deputy Ch
the Commander’ reqmred for survey duty. On,the underétamd
these appgmtmems will Rot be filled at present, I shall ml#
betng retdiried in the Estimates, but T should wish to be c0nsul
are taken to obtain candidates, and my approval would depend on
tion at the time. For the moment, as I understand the matter; Tin
final sanction to the fallowing :— - r

: Abstract B and € Apﬂoumm nt of Mr. Bremmer and Mr 1Galls gher as'
! Distridt Superintendents, on the'scale of {.501) £256-£600 and £50 rlnj‘y allowénce.
Tmmediate incrense, £100.

§ Abstract E. - Promotion of Mr. Goodshlp to bg Deputy Chief Accountant on
fhe scale of £500 by, £25 to €600, with £50 duty allpwance. Tmmedmte mcrease £60

L Alteration of ‘the emoluments of the’ Chief, Smrekeeper fmﬁ'&g) id \
_allowance to £530, £95.t809 an%(f,ﬁé dul‘% R, qwnbce. ]

- aL£625. Immediatein asel £

3R
|




9ov:nuusu Houst.
/NAIROBI,
¢ jvg;‘l

"ﬂ’ﬁ cen'hiuui‘ﬁon of uy deseteh kp 6\)0

of Lg1y‘2“nd resyeotlug q pxoﬁu@ed lncreape

in the cadrp-of the iruftlu Depurtm :nt of

the Ugauda Railway, 1 have the hongur Lo trans-

wit herewith a copy of a letter [rom the Acting

Vanager detuillng .the provisten which

Geueral

he wishes to Le made in the Fstiwates for

1015-18 for the other Superior Staff appoint-

wents. 3
i
i

2 I have examinad 1nr.Castwood's recom-

4

s

sendations, which 1 understind have been drawn

s

up in accorduuce with Mr.Taylor's imstructioas

and aw in general &oreuumnt with them. T

would therefore re,uu\t your. favourable
consideratien
THE RIGHT HONOURAELE I R I

LENTS HARCOURT, P.C., M.P.,
SECRITARY OF STATi ROk THi COLONTES,

DOWNING STREBT, LONDON ,& ..
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40”

00&61depat10n for the various items with

E tQB ekcsutluu of those which I will now

v

xuont i qn

t prﬁpoba s\ln re urd to the anlneerlua Depurt—

_-,‘)J!ent e‘xcept GILF k Qu nOT» support the sug st-

'TIﬁf *ed 1ncreabc 1n ‘the cUmmeuoxn, sulary of the ..

Y
District Fugiuucra gor Jdo T think thit any *

I énd(nm., the Actiur tiencral Yanager's
3«

increase i the duty allowapss .is required ¢
o . i : Y " e

gither for them or for the Lupuriptendeat of
the Busoga Railway at present. The creation
of & pust of Chief vraughtsuan 1 not necessu=

ry in my opluiovu,

L. Similarly iu the vechanlecal Pugineer's
Dejpartuweut T consider that the bistrict fuper-
intendents proposed should bLe on a scile of
E500-600 with a duty allowance of aS0. Other-

wise T agree with Vr.lastwood.

A, In the Accounts Department T recom-
wend the adoplion of the stheae put (orward
byt the salary of the Deputy Chief Aecount-
ant should in wy opinion be on the scale
L500 by £25 to &£600 with 450 duty allowance.
Mr.GoodShIp‘is well titted Tor the post.

3 ®

Y




Suggest a scale of £550 by £25 to £700 wlfﬁ
a duty allowance of £55 for the Chief Store-
keeper. Mr.Reid now draws i800. His salary
next year would }:hererore be £628 but he will

lose £5 in duty allowance. -, °

AR TR

T | feoémmeﬁa;‘ﬂﬁd'kd(}b
'posa,ls rglating to the ’rrafflc

: &nd Marine Deparmeuts

1 have, Ehe hongur g bo, i

Siry 1

o "gp‘urr 'ﬁgluhfé, obedient sepvant,

GOVERNOR. ) sty

3
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I nave the honour $0 iay bLELore ﬁu nyi proposals g
ror new appointments and inoreases 1n the starr noooi-nq '
for the year 1515 -1o, and also certaln witerstioms that *
1 cousider ohowld be effected in connéetion with Sone of
the présent appointments, o

The sanctionsd soales now in foroe inolude tho '
stary m for all of the services in 3ust Afrioca
and !lm that are ucnrol.ud vy the Uganda Ruilway Ad-
ministyetion, and I will deal with the gifferent aspart-
ments An the order in which tiey appear in tha Yearly

Xstimates .
ABJTRAGE *A®
3. . - of Way & K8
{a) )

™o present sunptioned Aist and s04ls 1s :
L. Gilef Dginger £700 vy 438 Yo £900 Puty allowanos £70.
3. Distriot Engineerv AB00 by K36 to £700 * ¢ £50.
7. Asaistamt Engineern “00 by £30 to £5650.

I would askx that this be increased to :
1. Cnied Mngineer L£700 by £86 to £900 Duty allowanos £Y0.
3. District Wgineers AW £35 to K997




w1 {p) Ome of the extr Assistant Wigineers 1s required as
l”lﬂ:ﬁh‘ﬂ,gtr‘» ‘Gier mginser, su seoand-
. nuwmmﬁm‘bﬂ-m
ﬁ,\‘»géy m-cx&wmpr WL s, mmumroum7
mnnmm«sﬁnmuﬁmxm to 5
A Ny mwtmvmwﬁrmwmmuww @ty
V7 andwo aider \he GAif Mgineer more (iag for the bettef
arrangement and wguqnm of nis upu’t-ht. ang aje i
greater fasilities for pervansl mpmunoztnuu‘ T
and worxs that are in prog¥ess. : "‘3
ta) e supervision of the Busega Rullway is more uun one |
—nmaonvum or adequately manage, ss the mm— ‘
tendent has tha diregt 1ecsd werking of all tne’ asffeyent
departuents m'mom-wum of the R eamshly
wozx at Jinja !ur. Mmere are still censtruction and
xmwunumcmmwnvmunmumnm :
vet ween Jinja and Mamasagali and an assistant is neosss-
ary not omly to help dut also to have a Xnewladge of \he
general working in case of eithar sicimess or lsave on the
part of the Officer in charge for Yhe time deing.
te) Thme mief INAFtsman 18 & new appeintment, nd it 18
pmaodtonuuv:tnaprolatu‘mortmpmdw
.Dwafteman - My, A. Gaith. A weyk of the drawing
_©%  erfase. is grewing in doth quantity mnd impartance, and it
umudmmwx that the offioe should be in charge
otumdtp-mm- and aos n selng.
cm-m-utnomnm Iring eop-
struction days MR’ the mtmmugm

-(z«%‘ )
T R o ’ e -



Giief Trafieman ware 14y Clase officers, and it is desired
that the offiodal in oMArge shui:i once MOre be on the 0Md

m-mu&ttﬁaopmmwur
2. uqm-nt ummumwrxmum )

1. Ghief Irufteman T T e £300
£ Mty allowancs extra to tiwee m‘u‘m 1
“ mginoerd .. 18 ‘
Ineresse in Wr. t's 8 veyond the : O
anmaa)l inoremsnt to put him uwpm the AN

niniwin of the grade. .._»u' i
(R) I would also recemmend that in View of Lhe importance '
of the sppointment-4lst the duty allewance of the Sperin-
tendent of Lhe Jusoga Mailway be incressed Tyom £30 Vo K60
per sommm. This would make the total of the 1noresses pro- i;
posad for the umoﬂm Dapartmant &880 per anmn, ‘ ,

4a) Pe-oadre. of tha chief mm n‘mr'- office i ‘ 2
’ mr-mmmutmwmum‘” o




(an Asto ,.L!/ {2

-

Sanotion is «sked for the Omdre to e :
1. Ghief Meohanioal mgxmar svoo oy ho to

mmhil i‘na WWQ w0 urm !!”-
(v) b dmuentl mmm mparhthan a ‘wanted
© “for tha w ‘ofFibe of e anief Mahantasd um&
B _' and a186°¥0 1111 VWASE 108 iaxused vy sither sickmess.or .
Mortnmmmnatm mpam-m. Avieme
: ;uuns time there ma‘m provision, leave bas to b- fo- ?
, fukeq wnon 1t bcenss aus, and the exbension of the -mm
A of sy tns OfTiowr Gelaye the lemfe of wiliotmer oFTiGIAM
of the Same Mstddlisiment. ™e Yonssquene 1s that the
dspartment 19 pimctichily aliays prerthanded sad the' super-
viston of the work gensfally has ta wurfer. X
(e)  It'ts oonsidered necsesary for e etier md Move ]
effioient and more. ecancmicad working of ‘the raijway.to ‘
divide ths line into tyo District s, wm in charge of a
. Pistriot apcrm-xm! with an Assistant Superintendent
‘under nim, mu will not only meTe mznnqy aarine “m
work and respons {bilitiss and 5o Gaipél more stiention being
given to tnur auties by the starf at the dirfarent.- onanging
stations, But it will alsg relieve the Qentyel offigs of a
mass of det nil that should not but that @oes at tha present
time o0oupy time that should be more wisely spent in re-
' organisatien, and the consequent eoenomies that would be
‘ efrfeated in working expenses. e improvement proposed in
the mamimm of these offices brings them into line with
offioers of similar standing in other depertments.
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» (v)

(a) The present Cadre 1s :

0 ;h two m mmuuu-
‘_‘_Wﬂ qm mhnr annwg rae-
'olud not. u diy inoreass or salayy in cxthn- or
the two Bstriot Guperiatendent’s - ir. Eremnar and My,
Gallagher - a# Woth of thew &Y% ‘drawing oﬁn“m num-.
lm‘p% > J,«imww wid it has been gnm
' “‘ormmnmdmm nimra‘.an-
orq-nt. %o be zxnn ot tne e time. ¥ oﬁ'snroﬂm.
Pt farvard any ineresmsnt s tinngan the
sama §13s T Would ask that tne caiis ‘0f wotnMr, Bremmer and
. lnugur"w Yo cansidersd and if poesibls, an exception
huv made in their favour. They have ocadh beaen with the
Rallway for nearly 17 years, t!my &ro Dobh Men in whom
every tyust oan'De placed and @n the Ast April 1915 they will
have been upon their present aaiaries for l1eé years and 8 years
respeot ively.
e total effsqt of the propofed uhange 1s #4860 por annum.

AMIPAQT D8
JRAYYIQ DEPARTMENT .
“Duty Allowance
1. Traffic Manager £Y00 vy £35 to £800 - &yo!

1. Deputy Irafrfic Manager 680 by £88 to %880 - 258
6. Assistant * * 8 K300 by £30 to £880

gx.mmrmanmt} 4450 ny £30 to K800 - e

_Eilinding.

T would ask that this is inoreased by - Iwo Assistant

Traffic Managers. e reason for the proposed inoreasa is
fully #%A into in His Exocellency's despatch ¥0.890 of




Bena July to tne gearstary of sé.nt .
e
m rpaun of the proposal would :6~ in inorease or
xxpundiwro -of 2B00. ° : T .
peg

2 |

”rdu Wl& M gmolod 3; txm controlnvu office,
African Myoagement , w that tho denignationtAss (stant
to the nu!cn e’ M %o -rbn-un nutun\-
e present (gadfgnat sen 1a tpo0 muoly ke s 1tant Mnager!
for it to safely and coryestly define Qnm ‘tha mtp or -
the mmnunzn of the poaltlan. : *

6. AOOWN?S NAMRTMENT. '

e present gadre is I-

(a) Dy Aligranes .
1. anief Agoountant a ..  &¥00 by £35 to £900 - - & o
8. Assistant Acoountants £.300 by £30 to £850

1 would ask that this bé inoreased vy - Gne Daputy
Ghief Accountant £550 by 36 to X650 DIy Allowance  £85.
(v) The work in the Accountanlepartment increases in 4 graater
proportion to the incrsage of traffic than % hat or-‘w ot her

department of the rallway. An inoreamq of work or adaition-
Al sexvioen omtroued vy tha Marine Wm affects the
‘mowuzy mmor:mxomme l
. rallway affaots.the Lecmotive “Shi Srafric Dspartmsnts, and ‘
an inoreass in consMElLioH;’SUrYey Or 0spitul WOrks affects
the Mgineering ouly, but they all direstly affeet the
Ann‘u. mn SPould never he .less than three ofrioérs
i DS Jnhnrpm ému-o,m A%, 1y veen worked, there have
’ mmummnmmqmﬁmmwmmt At
37 months. The pressny om “uu no m—-ﬁg M y:
leave or sickness, and no oppertunity of appointing um » \a

.

—~




_';q) If this is spproved I -oum promote Mr. il %.Goodship

(a) In addition Lo the duties of tho Acoounts office. nt the

(a

(9) I wodld yecommena thay the office wzw dm: lnwmpr

for any special work, enquiry, Or re-organisation. 1
oannot place L00 MuCh exmphasis on tho necessity of an ad-
amm man .

“§o yo MpuAYy SULET AOQEmEADE. and VAR Wouls entail the .. . .
q’oml‘t ‘ot sn Anunm. Chief Agoountant at the soals
,,nbebum‘.*-' SRE IR g ool
fhe Cadre Would- thom - rwﬂ RS, (ARAY SRt R
1. «m@arm&n &mwmtommmmmm»
1. Deputy Ohier v mowaﬂw&m CREEC
9. Asslstant Q\lef Accountasite £300 uy £30 to sup - ;l_ ) »,i %
Nr. 0eodsnip wil¥ be paia at-the npw £ e b,
with effeqt fram lst april 1018, The arrm of nu“pmp%cn ’§‘¢;

therefore 1is :
1. Deputy GChief Accountant - ‘x:pm-u of )

pointment ) #2156

1. Assigtant (hief Acoountant £300
-t o S—

T0TAL  KeA5.

presénA time there will bYe added tho raspensidiiity of the
agcounts of the Magadi railway in fhe forthoasing year.

L

STORES JERARPMENT

™o Cadro &t present is :

~

1. Gnlef Morexeeper £800 plus %80 Iuty sllowance
R, Assistant Storekespers  £300 by #30 to #4080,

e socale as given of the Assistant Unief Storeksepers
have not been sanationsd Wy the searstary of dtate, but the
TERge of SRLAYY 18 that given in their Agreomsnts, and the
m inareMents are those in foree with umn- an tu

tme somds, :

Do umproved, and tmnﬂpmwniﬂ mmn 1




‘-,t'&i

the cuse with al}-otpar bmn&s of the railway unaoo.

ana I would ultuf the padre in?tux- shall ve -

1. Guief Storexssper £000 by K36 to £750 Dy allowande 880
1-rmymmg MOoToRsepsr 2480 by £30 to £650 * ¢ ¢ mi

2 A-iinm ier orsxweper¥ £300 By K80 o MAGO

n:i I@ﬂ ur the ptorun aepartpent 1c Fapldly inersasing

fummt omumu t.a msrme. ™e tglponninlll;inu o7 the

Chisf Storskseper are benomng greater with avory yoar's
yor¥ and 1t .13 only right that thay should bo finuncially

¥
némﬂﬂl. ™ ‘44 an appoiritpant tnat ‘eemands vide %mm-

i

.cu nqncdao ang - 1rroproachabla nnwnay aud ¥ do not- Idlh-
p}m that n.mhnua ~#salary of £60 per unxmm 18 oo mn

)

* a price to pay for those qualirications.

(4)

"Vime appointment of a Deputy (iier 3torekaspar 18 nout
egsant 1al ., T to tha present time, whon the Chiel Store-
)npnr has gond on logve his appointmint has had Lo de Leme 5

poralily Tilled oy an nrrmor fropm anothor office, with the
result that howevar capabls and earnast suoh an nfflcer mAy

be in his owm work hd has not get tho requisite nowledge
for the I\ppomt?!nt of {hief StoreXxsapér, and the wark of
the mox;‘l departwent suffers, as practicall)” ull thut can
e one 10 td OAIYY o Tt ind work. Mot only does the
gtores Depurtnant suffor, but 80 ulso do the othar offices
wnich are foy the time deprived of mon that thev oannot
spare without their om work deteriorating. A Daputy Onier
Storexseper should be in touch with tha necescitias of the
raflway, the management of the stores offine and ve a rit
and capable man t0 Lake onarge in the absence of the Chief
storekseper. Mis woul: have to bG an entirely new appoint-
mant . 1 would not feel Jjustified in promoting either of
the present Assistants.
The inorease in Rxpenditure due Lo thesa proposals would de:
anief StoTreXseper - Increment .o [ & ]

P



‘Paputy (hief tmmpor

I cannot too Gtrongly recommend the adoptidn of thage pro-

posals.,

" ""‘?M st/ 4 soale ‘is 48 follws i [~
.i'o uarine w‘“ &800 by A36 to X650 Duty allowansede®

L',%& ,m’noowmzouon_- . 60
1. mpgrmt ’nnuﬂ.loo by £88 to Kv00 . £50
1. Deputy . . £400 ny £30 to %500 * L] £40
& . Commandsre £380 by £30 to £600 v . K38
8. Cnder Officers #£300 vy £16 to IO
13. &nd Officers £340 vy K10 to K380
8. Onief Mg ineers £300 by £16 to £400 ° . £30
11. and Xinesrs " £300 by £10 to K360
I would &BK Lhat this be incraaded by : One communder,
whose Parvises woula de avallubie for 3urvay work. It 1s
veIy necessary that we shouwjd have more detsilaed inowledge
of tho Whores of the lake, and «lso Lhe posolbilities of
AYranging new ports. ' j
®r the &/0 SRUSINGA® - 1. (nisf Orficer ' R
i, and Orficer
'l. Ghief Magineer )
i. 48d Enginoer. \
. these would increase the axpenditure By :
3. Commanders @ £360 pius €36 £vea
1. Chief ofricer 300 N
1. #na orricex 240 "]
1. Ohief Mngineer @ £300 plus £30 330

l 1. e mgineer ‘%m's—ﬁ




«10-

“$e cadre would then be : -
/i Marine superintendent £800 Dy £36 to Z7HO Duty allowance £80

Vo

sl Ki Marime Buperintendent _
> ( Laxe nqn) £500 by &35 Lo K800 .
'sup.rmt.unmg mgineer £500 by %35 to K0P °
et

_Deputy Juper intendéng
) mgineer #400 by £30 to £500

Comman dexs #5380 by £30 to K800
Chief Officers £300 by £16 to &350
and Officers mdby £10 to £380
criief Engineers #£300 by B1B to £400
"‘mmm&n £800 by £10 to KRGO

The tolal nmd; of Lh2sd propoHals 18 -
: npnnunm Jawe to Inoroase of svafr)
md 4ino Auky ellewange wnere )
$t 1s payasle an $ay such appoint )
msnt . )
Improvement in- eXimting appointmonteo )
and addition of quty allowanoe. ) £ 310

e e memsio
J0TAL 34,017
;" Of tne upount of #4,507 due Lo increased sLaff £1,488 19
" .miecesiltated By thé nom steamship YRUSINGA®.
There U4 an exfression of apinion in connection with
the work that s Hallway nsoessitates that 1s go ald and oo
.M used tont at times it appoars to Lo almost negligivle,
h\ﬂ its truth and importance camiot uLe 100 often reiwerated,
8fiG that 18 - *That one of Lhe greatest @oonomies in oonnes~
tien with manual labour is tna poyment of oompetent and suf-

ficient supsrvision®.

1 have Lhe honor ta ve,

. sir,
' Yomr obsdient dervant,

8¢/ B. BANTWOOD
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