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NAIROBI,
BRITISH EAST AFRICA.

Novenber 19th, 1014,

N0.976.

o1r, R
N
1 have the houour 10 ackuowledge the rece 1pt
4}__5 ol your despotch .47 of sy —OTh regardiig i‘l'(\l"“sedi
LLpPoVear Lts 1u the position or the Fast Africa Pro- ‘
tac T rutl, urglig Crvice.
ave dlcus-od tho wettor with the Crincipal {4
edical rricer oot R T I G prejired to agree

the U the oystom o rotuitley lu borce th “est Africa

L adopted hero aud thal arrtiggeecnts b sande Ter Lhe

aUlletont o post

agduste cour.e. Lol our Nur-ing

Sisturs, Ou Ule uhdorsfoloing thot nd cratuity 18

peld und wu aGlle 1o Lo courac persdtted unle: )
specially reconnond d by me Lo you wva the repress nt-
ation ul Lin riacipal coocal Blricer.

>v

I hav  thv hdacur 1o Le,

Your humlle, obedivnt gorvaut,

-t P
G RNOT.
®

THE RIGHT HONOURABLL ! :

LEWIE §ARGOURT, p.C., M.,

SECRTTARY OF STATE FOL 1ile COLONIES,

BOUNING STREEZ, . LONDON,S.W.
.”~ i dr Y ¥ S 4




bo cond Tour.

hird Tour.

see below

MEMORANIUM, , !

Nurses are engaged for gervice in the West
African Devendencies for one tour only, with«onse-
quent.vchtirm leave.

The Governor may grant & nuree return leave
at the end of her féyst tour, but he should accompany
the leave despatch with an explicit recommendation
that she snould return for s second tour. [t is impro-
bable that s recommendation for s second tour would
be reversed by the Secretary of TCtate, excent for
very special reasons. The increment of £1C is only
granted if the nurse returws for s second tour, and
it ehould not te granted by the Governor. If snhe 4
de~1des Lo return the Secretary of State will cause
instructions to ue ~iven to the “rown Agente to vay

the increment with srreare from the anniversary of

ner apnointment.

The icea is *at return for a secona tour

will be the rule, return for a thira tour the exception.

The return of & nurse for a thirc tour should not

be recommended unless the Jovern.r consiaers 1t opecmll}
desirable, nor unless there is a reasonable chance .
of & vacancy ocourring in : pensionable appointment
before her engagement enas. The Governor should not
grant return lesve in this cese. The Secretnry of i
State will do so if the recammendation is approved. |
On the other hand, the second increment will in the |
ordinary course have been granted by the Governor from




(%]

the secona snniversary of the nurse's appointment. ;

ecial cases. It is recognized however, that the strict
gpplication of the rule stated in the foregoing para-
graph may debar a Colonisl Government, on octasion,
from re-engaging & specially suitable nurse. In the
cass, therefare, of 3 nurse whose capacities and
services are consiacrabtly above the average, but for
whom no pensionsble appoiniment is likely to become
gvailavle, the Secretary of Otate will be prepared to
sonsider any special reoresentations that the

Goternur may wish to make towards the end of her second
tour, for her re-engsgerent for s third tour; and,

if timt is approved, eimilerly tnwards the ar.dvof'her
thire wur for ner re-engagament for a fouurth tour,

and su on. In <8 unlikely event of no vacamcy in

«re vensionsble establishment having occurred before
the end of her [ifth tour it would be a matter for :
consideration wlhot.he?' a temnurary addition ehould not
Le made to uhe penelonsble establistment. The decretery
of State will require to ve fully satisfied, vefore f
relaxing the rule, that the nurse in questiun 1s'one

whose services are exceptionally valuatle to une

Govermmént.
nt for It hse also been cecided that a nurse. who
uier Weat )
frican Depen- - has served satisfactorily for two or three tours in

a West African Dependency, but has not been fe-engaged
at the end of x.hat,‘period, owing to the onerstion of

the sbove rule summarised in paragraphs two and three
of this memor&u%\_l. may’ be recommended by the Colonial

2 lursing

R

. . Pl Sopmpt W ‘kiv




perisionable

‘Africa. In sucp caseg tzhe mrse on agpoinwpnt ta

pnoin*r.ents.

}hxramg Aasociat'ion to fill an ordinsry vacancy il\ a
ot.her Dependency, provided thet she ependn at luat
four months in this country bofore ret,uming %o Wau&
her new vost, nll Arw e rate of uhry to‘hxch -,«y
ate was entitleds ﬁnen sb vacated her former appoint- '

men tn

. Until 1903 murses employed in %est Mrict
were eligitle for permanent and pensionsble gppoint-
ments after one year's probstion. In that year the
question was recongidered, and the decision was
arrived st that nurses shoula serve fer two tours

omrly s:a then quit the pervice~with & getuity. This

wag based upon tne view :rat wiemclimate had a
‘specislly ueteriorating effect on nurees after & time. |
and that it was vetler tuat they should leeve West
‘Africe nermanentl, vefore @ long absence from this
country had :-stroyed their chancee of obtaining active
employmm, at ngm, or the climite brd un! fitted them
for such arnloymn%

In 1909 dhe Secretary of State approved of
the creation of s ll;éftcd nugber of pensionable
appointments for mirges in sach Dependency.. .The. pro~
portion of pene'mnlblé pobte W tbe wt’el number of

nureing apnointmenite varies from L in 2 to 1 in 4 in

the different Dependencises. The intention ls that a
nurse shall nammally, but SM nocun;'\ly hmmgd.g(
m hurl Mn being pluend en W;pn' ?aﬁag '
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A mt.ment is vacant is not in iteelf to e taken

“Hggaven & n;g;a fag;e reason for appointing & nurse
: o the pensiounable esta‘thehment nor ls the fact *

‘v‘g;at. s nuree has served some time and given satis-

’?Culon to Le regarded as & sufficient qualification.

Selection for the pensionsble staff should te resf,rﬁ@‘

x 4 ed to those nurses who are most highly recompengsd and
qunlzhad and the Secretery of Ctate will require to

- ke datisfied that the service rendereg ty s nuree who

.,
has Yeer, regummended for tie vereionatle eatablutmmt

hae :eer exceptionally merliurioug.
e , .
ensjor terme. Provision han~ teer rade ty law fur the -

.
N - 3
caloulst:.r of nurse's perslons or 1 spacially favour-

arle Lpels, £ we.l ¢ r allow:.r, ‘hem tu retjre

gpacially enrly.
s.e arra: ,%x."i' i®

v ) N a®
It ie realised thas

descr..ed 1n thle memorandum wil)l nave the effect Ui

compliceting the rules ano the practice 1ir Te 8roc %
Lhe ez:,pl’)y"".er.t of nupece ir. west Africe, src ot
making it receseary ¢ take specin! cecieiuns .n each
individua! cese frum time t time 0 AN extent con-
gideratly veyona the prevailing practice in regard to.
other sprointments. It 1s thouht, Lowever, that

this will probebly be found ir the long xun @ be the

most satisfectory method of dealing witr thie class

of officer. The service required from & nuree in
Weet Africe is necesesrily of s very trying character,
involvirg es it oust from time to time 3 éoneiderablnﬁ
v'gue'll 1l p"uenc;e nnfiﬁ&ouper;




and upon her thorough Vphyelcal' and iarofeae;unal

efficiency may cepend at any time the life or death

of the patient. It is therefore of very great import-

ance that the Colonisl Govermments shoula not come to

retain in their service adg a matter of course nurses

whoee work and health” while not up to the higl

standard neceseery to the adequate discharge of treir

duties, sre not ceemed sufficiently unsatisfactory to

juetify the taking uof s comparatively evceptional

atsp - namely, the terminatiorn of their employment.

But 1f nurses who psss thruu. their protation aat:ia-”‘\;

factorily are put upon tie penslonsble establistment

as a matter of ruu}.ir}e, this is wat will inevitably

tend tu come atout. 1¢ ie therefore consiaered that
’

‘e bess course is to maKe the arrangeme ts ae

e.aetic nv roseicle, By ‘nat they can ve resdily sdant-

ed 0 the vervin, persoral {notors in each case.
.
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