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Mr: Houad,

1 apyend copies of three lettors which I have
received from vhe Auditor of the Kast Africa Protect-
orute with refersnce Lo the audit staff employed in

the Railway Branch Audit Office.

He hus come LO the
uonclunion( in which he is mupported by the expressed
opinions of the General Manager and the Chief Account-
ant of the Railwsy) that, having regard to the large
increase in the traffic on the Ugapda Railway and to
the work which devolves upon the staff in connectian
with the allied Railways and other undertakings, the
existing staff is totally inadequatejand he therefore
asks that the anmal contributiocn by the Ra.ilmy
Department, whwh::l now £1574, may ‘be- indreased to
£3000 and that the,staff may be thereupon increased
by 11 Clerks and that in addition,the services of an
additional Assistant Auditor may be empleyed on

railway

(88,198) mmm-u. 45,000, 32018. 4 2K w'
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" propesals in connection with the draft estimates for

_viat to thelr approvel and adoption as soon as may be

pbsuble. @(\
: %\ \u

railway audit work for ut least six months in the year
This is a large proposition calling for serious
consideration but I think that Mr: Barnes has made out

a goud case, and, a8 1 am anxious that "Lﬁc‘q, railway

audit especially, in view of its special responsibilit)
’

‘thould not be starved, I had intended to recommend his

1915/16, He now asks however that they might be
coutﬂend with a view to making an immediate increase

in the staff and I therefore put them forward with a
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. COPY. ' .
ACTING AUDITUR, EAST APRICA TO DIRECTOR OF COLONIAL

AUDIT.

31/240/266. 4th July, 1214.

Sir,

1 havs the honour to acknowledge t:e receipt of your lstter
ho: 112 datsd the 13th of May 1514 on the subject of the staff
of the Réilway Branch Audit Office. )

2. 1 note that the recommendations for increase of staff
in the Auditor's lettsr to you No: 13/100 of the 17th of Narch
1014 will be considsred in connection with the draft Audit
Pstimates for 1915-16. I would most strongly urge that theas
recommendations should be censidered with a view to making an
immediate increass in the staff. The figurss on which the
suggestions were mads were' taken from the estimiites of the
ourrent year and I would submit that the incriased staff is’
absolutely necessary to cope wi“h the decounts for the year ‘
1911715,

3. The accounts of the year 191314 will shortly »s
closed and I am afraid it will not be possible to complete the
Programme of Work approved for the audit of the Railway accounts.

4. With the increase samctioned in the estimates for
1914/15 of one fourth grade clerk only 1 am convinced that the
andit of the Railway Accounts will fall very far ashort of
efficiency, and I earnestly trust that you will mee your way
to expedits the increase in staff usked for. The urgency is

1 consider such that, if the increase is sanctioned, a cable

message to the sffact would be justified.
I have, etc., (Sgd) V.A.Kempe.
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COPY. . bR
AUDITOR, EAST AFRICA TO DIRECTOR UF COLONIAL AUDIT. .

No: 18/122/255. lst April, 1%1:.

Sir,
With reference %o my le!‘er fu: 13/100/1. 1y . dated
17th Mareh last on the subject of an increase uf staft for
the Pailway Audit, I h«ve the honour to =nclose nersgwith
copies of letters Nos: C.21/75/541 and of No:z268 from the
Hopourable the vailway anayer and the Chief Accountant frum
which it will be sesn that 'hey su'port my pru.osals mos’
strongly.
I havs, stc.,
(Sgd)  ..0.E.barnss.

I T it o e




COPY. -
N £.21/75
514 areh 270k, 1704,

TO
THE AUDITOR
NAIROBI .

Sir,

In forwarding Mr: Eastwood's reply to your lstter
101 of 17th Mareh regarding the enlargsaent of the staff of
the Rajlway Audit Depariment ! beg to state that I fully
endorse the Chief Accountant's views. The increase 1in traffic
on the Uzands Pailway during th last year 1a very greal
.nd the munbor of separate acc.unte nuw f  Dbe ket adds
considergbly to the dulies of tie Accounis Departmsnt nd
consequs tly to the Audit Dapartmant.

I ecertainly would liks ‘v sese th. Audit Depurtment placed
in such a positiun 8 to msat the work that will come 1n the
future and with a big Comstruction Progrwune cuming on, e
additional duties of the Accounts and Audit Dejpartments wi..
be very largely incr ;ased .

1 sndorse Mr: Bastwoods recommendation that Lhe staff b=
inereased by an additiomal Assistant Auditor as well as ‘he
increass to the Clerical Estavlisbment. [ am sure 1t will pav
the Uganda Pailway to have the best comtrul possibls of
their Expenditure and Reverme.

' 1 have, stc.,
(Sgd) H.B.Taylor.

General ‘fanagsr
Uganda Pal i&;‘:y .
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CHIEF ACCOUNTANT, UGANDA RAILWAY TO THE AUDITOR THROUGH THEK
HON: THE GENERAL MANAGER.
No: 2268. 4 23rd Mareh, 1411.

'

8ir,

dated 1My Mareh, No:101/U.Rly., forwarding a letter t¢ the
Director of Colonial Audit with refesrance t¢ the enlargement
of the staff of the Railway Mudit Department, and ssking for
my opinion on the mubject.

2. 1 am fully im accord with the opiniunse expressad .d
the enlargemant of the staff asked for, in fact I would
recommend two Assistant Auditors in place of une. 1 have long
been of the cpinion that your staff is inadsjuats v ¢ rry
out its dities in any Wt a very perfunctory manner, but it
has been a metter antirely outside my province and one on
which I could not offer any criticisma.

3. 1 consider the Audit Depurtment 1s of very great
assistance to the Accounts Department, and the more compstsnt
the Audit Department is the more satisfactory will be my work.

1 therefore give your prupesals the fullest possibls
support .

1 have, std.,

(Sgd)  B.Eastwood.

I have the honour to acknowledge the recsi t of your lsttsr
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COPY. 3.9,
AUDITOR, EAST AFRICA TO THWDIRECTOR OF COLONIAL AUDIT.

13/100/4.Rly. .0 17 dareh, 1914,

8ir,

I beg to bring to yeur notice the inudequucy of the staff
employsd at the Railway Branch Office to cope with the present
und rapidly increasing volume of work.

2. Prior to 1908/9 provision was made for the staff at
the Branch Audit Office in detail under the Railway Estimates,
but in 1906/9 £1,500 was agreed upon us a contribution by the
Railway to cover the cost of the audit of the accounts. The
staff bl that Lime consisted of un Assistant Auditor and 5%
Clerks, and the accounts audited wers the Uganda Railway
Working Account, the Treasurer's Cagh Account and the Uganda
Railway Capitul Account. The total of the audited figures

for that year were:-

Ug.Rly.¥Yorking Expenditure & 167,882
" Regeipts i 232,661
Capital Empenditure i 21,477
Extraordinary Works . 35,310
i 457,330

3. ° The contribution has since been increused to £1,570
to allow for an extru clérk in view of the work entailed by
the increuagdkbraffic and the introduction of the Catering
Accounta, Kilindini Pier Accounts and the Provident Fund. It
still stands at this figure in the 1914/15 Estimates and the
peesent staff is 1 Mssistant Auditor and 7 Clerks. ‘

4. The estimated Railway figures for 1914/b ure
Ug. Rly. Working Expenditure £ 468,026

S ‘ Receipts £ 800,000
Busoga Rly. * i:q»uﬂit.ure £ 33,137
*» * * PReceipts £ 41,723




Kampala Ry. Working Expenditure 3,928

. e *  Receipts 5,670

UgRy.Capital Expenditure 30,000 (probable)
* ¢ Extraordinary Works 35,000 (mcludinis
Remanet £8000)
Bxpenditure from Magadi Loan 16,000 (probable)
. > £375,000 * 100,000 (probable)
Busoga Rly. Extraordinary Works 3,000

£1,537,8%4
To theae figures should be added u further £120,000 representing
the approximate total turnover on the sub-accounts for Catering,
Kilindini Pier and Provident Fund. The total figures to be
wdited in 1914/5 are, therefors, £l,607,894 se egainst 457,750
in 1906/9, while, as compared with the three accounts of 1306/9,
there will be & accounts subnitted for sudit in 1914/15 viz:-
Ug. Railway Working Account

. . Treasurer's Cash Account.réimlud{rxg Loan and
Extraordinary Bxpenditure)

. . Capital Account

Busoga Rly. Working Account (includ the Uganda Protectorate
Marine Service)

. *  Treasurer's Cash Account
Kampala Rly. Working Account
L L]

Treasurer's Cash Account

Busoga ° Extraordinary Works Bill (audited bill submitted
to Treasurer Uganda

5. 1In 1306/9,the cost of the Chief Accountant's Depurt-
ment (emitting the.printing department and excluding the Audit
contribution) was £5,202 and the staff consisted of the Chief
Accountant, 1 Assistant Chief Accountant and 44 clerks. In
1914/5 the estimates provide for expenditure

ja Rai}may £ 16,
A
5 which figure does not include

the cost of the clerical staff on the above mentioned 3

subaccounts
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(2 ) 41
subaccounts. Inclusive of these the totul etaff of the
Accounts Department will e Chief Accountant, 2 Aséistant
Chief Accountunts und 171 Clerks. The total cost of the
Depurtment will ve more thankreble that of 1908/9 while the
clerical staff will be more thun four times the number.

6. In view of tnevincreases iL would I think ve & Vvery
moderste requesat thut the audit contribution be increused to
£3,000. The £1,500 of 1308/3 represented 0.3%% of the totul
auditeu figures and 24.2% of the cost of the Accounts Depurt-
nent, while £30Q0 will represent only 0.15% of the 1214/15
figures and 16.9% of une sost of the Accounts Department.

1. If this increase is agreed Lo i would suggest thal
poth the numbers and the grades of the clerical staff ut the
branch office be considerably incregsed. Under the present
arrangement we audit the accounts prior to their submission
to the Treasurer and hs accepts tre audited figures for Losting
in his ledgers, without further examination on the purt of his
Department. By this system we accepl ruther more respon.ibility
for the correctness of the Railway Accounts than we do in the
cuse of the ordinary Protectoratle Account, und ,with the volume
of figures which should be audited it 1s impossiole to do this
with a cleriocal staff of 1 lat Grads wnd o IV Grade clerks.
Moreover the system of Railwuy accounting,even with a single
line, is necessarily & complicated one, but now that there ars
two branch lines belonging to another adzinistration, but
managed by the um#hilmy, peparately estimated for and
consequently requiring separate accounts, the interrailwuy
.runsactions still further complicute matters and a consider-
uble technical knowledge of book-kecping us well as an intimate
knowledge of Lhm,noum.n,is required by the auditing staff.

g. 1 would therefore urge that appointments of higher

grades



grades should be allotted to the office. T'e contribution of
£2000 would inelude allowance for
[ i 1 I Grade Clerk
2 I1 " "
5111 *° »
L 5 v * »

5 Vv ¢ * and whis, I submit, is a winimun
staff with which to accept uny sort of responsibility for the
correctness of the accounts. The cost of this staff would ve
approximately £1762 in maluries.

). Following the lines on which ire contribution of
£1,500 was arrived at I wouid propuse vie following expandilire

ag covered by the £2,000(-

Aditor's salary & Dut,y Fay £ 3

t. hxditor u salary £ M5

£1,782

Cnnt.in?snci u £ 20
Travelling Expenses ‘including

paB3uages £ 1n

Méssengers (2) Z 1¢

ghare of Homc Expenditure £ 150

£ 2,863

and that the balance should be utilized in allotting an addition-
al Assistant Auditor to the branch office for at least six
monthsgof the year. It is necessary for a greatl deal more local
inspection work to be undertaxen and the majority of this work
cannot be entrusted to uw clurk. Our programme of local
“inspection werk haa been put at a minimun during the last few
years but, latterly, we have not been sble to fulfil this minimum.
To carry it through properly would necessitate an Assistant
Auditor's ubsence from headqu&rt.q‘rl fur at leagt 4 waﬂ!;l"l“ﬁ; _
during the year and owing to Qho guwmu to be t.rare).led 5

some of the tours must be of oon»ldorable duration. -

10. = Thease proposals do not take inte consideration the
working of the lagadi Branch line which i3 expeoted Lo be
opened during the course of Lhe next o months.

1l
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11. Under the agreement with the Magadi Boda C‘g:d they
receive nalf the profits of their brunch line and the accounts
will therefore requir. a very careful audit. 1 tuke it that
in arriving at the working expenses of this line an approximate
figure to cover the accounts and audit will be charged, in
which case a proportion of thie sum ghould form a further
contribution to the Audit Vote and the ataff at the Branch
Office should be correspondingly increused.

12. In addition vo the above there are the new Loan
Expenditures at present under consideration,dstails of which
have not yet been received but which 1 understa~d will 1nclude
the fullowing:

(1) The New rarbour Works at Kilindinl £750,000
(2) Suggested dew Branch Lines and

improvements and renewals of

the existing line £7,000,000

13. When this expenditure has been finally decided upon
and a commencement made on the various undertakings, I will
uddress you further with proposals to meet the corresponding
increase of wudit work.

I have, etc.,
(3gd)  +=.C.E.Burnes.



