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1 have laid before the Lords Commissioners of His

Majesty's Tressury Vr. Fiddes' letter of the 27th ultimo

36960/1910) [and the enclosed Estimates of Revenus and

fif enditure of the East AMrica Protectorate for the year

» 1911-12, accompanied by & memorandum prepared in your

Department. )
In reply I am to express Their Lordships apprecia-

tion of the evident regard to economy with which these

Entimates have heen prep
the observatlona contains
ami* the remarks subjoined ly Lordn spprove them as sub-

ared and Lo say that subject to
d in the. Qolgnial Office Memorandum

miﬁ.r.ed. .

1, - As Mr. Segretary Harcourt is aware .Their Lordships’

tinal appro;a.l of the s timated expenditure om Coast Land
o lattlament must be withheld pending the arrival of the
' noport for Wich They have asked .on the yield etc. of the

¢ fo0s to b6 charged.

2. My Lorde observe that a large number of'i:rropoaala
for ;parouas ‘dn personal remumeration are submitted with
‘shede }}atuna.teq. They would ususlly prefer that mh

‘ pda.mona should be ‘made separately so that t.hey me.y
; raceive more adequate consideration, but They realise that
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whion’ Sif P Girousrd s effastiod it
has réﬁiered it necessary to raise the
whose duties oT responsibilities

geveral Departmsnta

galariss of certain officers
have besn thersby increased. The administrative changes
that have been wade morecver tend in

ing further outlay

tions of recurrent axpenditure and of allowml

the direction of reduc-

designed to proumote the Protectorate's develop-

on workas stc.
g feel thersfors, less hesitation-than They

ment, and My Lord

might otherwise have felt in assentling generally to the

VArilous proposuis a;bm*ted. In so doing, however, Thay

wign vo safeuard Themaselves from the view that any general

rige 1n tne scale of personal amoluments could be justified
in this or the other East AMrican Protectorates 80 long
as they remain in their present gosition of financial

dependence and They will rely on ¥r. Hafceurt not to use

+he concessions that are now made as an argument for improv-
ing the position of officers in other Protectorates,
™he only remarks whicn 1t 0CCUrS 4o Their Lordships to

make on the individual cagss are the following :

Treasurer's Jalary: My Lords can only agree to the

proposed increase or the understanding that “{he new salary
{s shewn in the Estimates as perBonal to Mr, Bowring and &g
liable to rennon on the qnpoi'r;mem of & Co}oni@l’ Soarota.ry

E
Hagx Igrt._mg___ Mr. Tuwx‘aand‘e salary. Yy
My %»ovdilﬁue dealt ihi;h this propoaal in Their rsplglt.o
the aqpumﬁ communication Wthh was addressed to Th

_bm Qh}nc’th«




This queshor has also formed the gubject of

and: My Lerde Tequest that for the

peparate COTTOE] ondernce

oy Ayass
e ,resent no charges may bo effected in existing emolumernta.

3. Workinw balence
' My Lorde have carefully considered the axguments

e Colonial Office Memorandum in favour of
he Protectorate's

urged 1n th
kesplng in hand & gubstantial portion of t
palasice With a view to meeting temporary x‘equiramenta.

a working balance has been in
tectorate in the form of

Tney would point cut that
gxi1stence for 8om® +ime in this Pro

the Stores Suspense Account and that either an increase of

Revenue or defsrment of expenditure appears in the past
usually to have obvisted the inconvenience wvhich Mr.

Harcourt upprohenda. On the whole, however, My Lords are

illing as an experimental measure to adopt his suggestion
as regards the ensuing year end to leave the Protectorate
e MArgin as proposed of £30,647 subject to the following

conditions vizt:-

1. That the balance Will, wher, not required for

temporary financing, be placed on deposit and the interest

« iyill accrue to the Protectorate.
&

i 2. That no pert of this sum Will \'be reg,arded ag’
o aveilable for final fexpenditure and that it.a eﬂxtanc(:ﬁ.ll o
?‘* not be used a8 en argument for advocating aupplemdnta.r, By 3

' expenditure within the year.
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ity B
'Ehm if 1t

financial year that in ¢ onaeq

AR

gqature the valenee huad bacometexceaaue,

agres tu partv of tAe 1mpe¢u.l
refunded, wnd that. ATQON- o
ghall be furnished tC the sﬁsba Qf

o's finances 1n this respect as e&rlJ in the
available.

or savingg oL exypon

the Secretary of State will

Grant in Ald beling withhela or

Their Lvrasilpe snewing

the Protectorat

financial year &s +he informaticn 1B definitely

1f Yr. Harcourt 18 sble ©0 aseent Lo +hese con-

ditions 'y Lorde for Their part will cause crovision O be

s 1911-12 for a

made in the Est imate for Colonial Service
+ve Revenues of +he East Africe

grent of £115.000 in aid of

Protsctorate.

1 am, q‘?
r

Your obddient Servant,

’
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