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a ver, different letter from b ofe would .

knu expected sitgr oy uit.en'“-,» Wi, Ut .zreef.ors 'ri?ox’hod‘
’Q‘R.A..::w;:»,. s e same Ligg, 1l way Do Lial i€y BIO . et
l'patf Jopidime; uzui e st A, our rer., “o, prevmt“"‘
mur ‘rag}_, g the thing on tniil weé nave no ume\\ eyuin&
thea. ;
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28 Lo‘tne difficulties to wilfen. they efor, the Syn-<
Qidate start by reserving 50,000 acree (-3nL‘2(ruL;v foy their
e own purposed. his ought, one would udnk{ngu Lief ample <
Lacope for u large saeep and ranching busicess. . I .au ing
clined to tuink that there way be a géod ‘deal in 4ifficul-

ties(2) and (3). We are clearly not in a position to form

an ?pin:oxy upon- titen without consulting e uoven;or.}i"r.
pece—2 of Lhe iePter the Syndicnle ask thuy, "OLWiLI_‘.sL naing
any prvvxuou\ in e oux'eepo'vlehce to the conumry) the+
ueWurj of .)L:Wy wzl,l coneur u')(rst.alnmg the rignt pro-
virlod i e ;we’;,?;ﬁummu sutrigit tiie wnole of Lhe




" Y, Aguare miles . This is an insidddus suggestionyider taelr

.;qi;.rl lease, subj cm Lo w sppeific asount of development
Laving AElJ ehclt.‘eruhc phve the. right Lo freenold e wiole
of e 500 square uiles for o v lump “slan of 200, 000. Tueprare
{ Gound Lo ‘uoquire tt‘e free-hold at eme stfoke or not At all,

Y dgve nluays ux.drra,oo thal tue Syndicate woul” Tind it
‘ I:;cult, tq put Jown fuie sun dn one peymeut, and: t‘ns aiffir

ﬁ}it’y %Lﬂi the qpportunu.y of goming Lo smz xr:‘ugemmt
y"'ﬁd\ m wight bel brokés up. The oubline of Lal

R Wt wag. st faey wouh be allowed to acquire lie
ree- L.JI& by huaahmnamazno question suould be. rajsed ne
: ; Mt ‘of their developmeht Oblxgatm

mﬂm- roaervatson of 50,000 agres Uiey =
Hisppoc of g fiulf of Whe ruuiider of e,
wn:ai'it " s oLu@f parcnagers. 1 perggraph § of
ser PR & Wu Jmum) Judicave, oMl ‘f,‘? re-
’(pu ey :a.t. mwmg lock#7ef lann out-ngm“
. -.vr.»s.:'t..; uigst finei L‘convuzaxt to pﬁt.
e purc.aslmg price gqs rid of yoy=
son AR . &‘u*'ﬁ:f bv.he L .d. WQ\ cre wable
,,b aeftqﬁ Liks, v nipulatm that the mnﬂicabq s right to

1 -4, ifg Rlecke snould be's ubject to tiie Bame
pﬁmmm ng X 36 iy TR

ot dat Les 7 W, uvd Je
an preceding. | a8 5, da @ eer 0l ploolis onigs

blogks at ube «uspoeal of the uovemmﬁ. orEale
ot b'émit of the b_mdictbe. It &luy agreed to whul u.e ‘
'Syﬂ&oax.e rioW proposeR, Ly could, as soon as Lhey are ‘in a
- gositian to put/dowrr <00,000,gel rid of all toyemment dnter~
| vention =i so destroy Luw object Wuicl we bave nad incViews
i u.rm,_;Ao;‘..,-z.wA.g_ly, Lo rescue sone portiom of tuis enoruwous
prea fro. tue co.irol of & single Uyndicate.

' . Vg point 1 woula reply tuat dhe Secretary, of
State g v nelipgt auui“” ory uue Lepus a8 Lo Wwe purcuase of
X(’l:' e*1.01d wrrusen i cir levter ofrutie 17w January snd oul
reply /of e 27w \Fetraary lui wul ne &s willing to censult

'R v te the

. . ] \
the Govemnor as L j.{vic.1ties of ‘16‘-'8‘“.'11)‘1“ rea
s
: e ayndicrie wall tirst
give &. av umuce Lial tney unve ro intention of depart-
i

ing froa wie oullines of e aArrangenent made in’Lie

corregpondence re’trred Lo ruid UG tHev il Mnot Lake

sl gulage L1 i3 geatection of tbie elay wiicu witl be’
tc JSed by tubsPurtiap referagce tb L8 Governor..
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fmadp i Lord Frmotti's mn te of Uhe 28th of November.

_record nere, all, or practically all, the ~dnecéspions

Agcniongrege nrrunged, Josally, under Lm,-rv{uut.xmq

&% . _ |t i now necessary to discuss tue suggestion
[ think Lhut ‘suggestion was made under the

impression that we negotiate nere,or al leasl Luve on

gronted in ihe Bast Africs | roLecloraby.s ABigon know,
ks e not the guse. lne wiaie: of ‘land grantp,end

dohoes 8i ofis” arranged-in Eagy Afriga vups into huné)"e-dn
in the epurge of & year. Trose actually negpt;ute& to

any. ekteni in Lhis country ond thiosd of whieh we Lave

Eetun) copide can, 1 beliaye; be counted on the fingers
Tol Lug Mndu The yast mé jori by of tue g,rants W v e

Ul

wi Lhout ‘any kina of Teference 1o Lhe uolomnl Ofﬂca

beyond the Teacorwine of Lnem, ‘Wi.en r;.&de“ in @ bare 1isd ¢

of, @genprpd uir tious gven by the Secretary-of state,

of grants at:lhe oo of ‘ehel rall-yeurs It afonly when'
?.hc in Jotie Lt Oy of Ll cemmon mloul & conqcufpu.
i ag 1ts size, Uhe pegudiar uuwr( oripeculiar .
iu@orhwme of the subject muuuer, oy LAlfK/).cull,;ps asto
.uumr-ial ax'nmgement.a nat it comes belore the
Bolonial ‘Olfige at wll. gwven then,. whew thc con ‘08 Sl
“hag ‘been negotiated, it is pade on beuslf of the
Protectorate Sovernment, is recorded in the Proteclorate,
and ranks W th the ptner concessions and gronts made iff
t.he Protcctorate ;9 ohe Lo the due obmervance Of wiii oh
the Protectorate Government musl look.- Jt is, under
emu.xb arrangementis, just as mcn the duty of tie
Prot.ootorate (:overnnent. who- are on the spot andg Lhere-
fore in a pomtxon to determine exactly how tii are

@ing,to see that due development is veing carrfzed"on\:'.)



to lonw after llc dut ollection of rents, royallics ,

and the propef observance of tue

ahd other

went fold otner conditions of tne grant. It would be
yeyy unwse, CVen f 1L were prhc'\.‘;:';,"e, wiich T am

stipulatjon as to’

+ anYat

ypgnit.in not, 1ol ylute tils ORE
u"vc‘l'ﬁ)mént g try to atien@ Lo its w‘.,rmrvu'.q%n iabhi s
o ¥ Vet -

i 1 g for gesping ‘eoncess
{prantces Y vO fheir duligations suoula

sountry. “Gné Wl

ne ,overnment Qf tne country in wrach

parly ree jpon tae povegnmenl QL M
¢ Whey ure workim. o€ SeGretary o) State snouldsondy
7
intervens od. tle mokion al Lne local wr'm".L,

These reas .as; re, 1 fodr, coF cllu;v‘e {glunsh
tiia adoption of the au&rpntim. L seens ul‘dlj m cafisary

to refer in” adm Uion 0. i 7 xmﬂ‘ B of 'qrt and
3 L
¢ owhie!. #ould be. Tavolved ¢ ptmig o ml‘ with’

whal I whieh

hundreds of -oncessiona eax xx,mxnwrgr any
critieiam as w fallure o [ 1f{1 obligations neces- :
sdrily leade Lo =ucl 'ponu&nce) or Lo t.he practical 2
gifficilires of ~riiiobeing developme L Vil 14 taking
pléce Laguounds ot miles away. '

Thi§ is all suid of tne Lasl Africa Protectorate:
It applies with equel force U9 Uganda ang Nyaoa;:md,_md
mord orcidly still to nli otner Colopies ang-Fro:
teotorates, for Lnerc 18 l.‘.Luu doubit tpAYL. mOT® np&:xul.'
homo fnr negotiation from Basly

concessioas ure relfarred
Africe thun iron obller Colonies.
, l.a» ‘
Lay 1 point out U AL wual happencad 1n LS

1

partic:lay case 1s nol ude o any fuilure of pystem?
Tne hast African qub-registry nuave d cureful metbod of
noting in a special book und inder & certmin date all
papers w lcn ureg marged to wail or Lo wut L{‘Ou('fh\. up sl
a specified tims. This Look 18 gone Laroughn da¥ly ‘

der the headink [or tae day. In tne present instance

Pre \ the papers were nctually mavced by ' r.Read on tng 4th
A X - -~

-cifoulate

"L»Apl'i%‘sl‘&-ﬁﬁ_"llh tke foldoWiig yorads
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when we get from the; Crows Agente the formal agreement
Witk the Syndicate." “The Sul-Teglelry, kB pUEeUEDOS
o, Telin AYILAR ARG OPILBEL SNy 4a not wait in-
jefinively, ak tifls cinite would, huie juptafied them
in d6ing, bat brougt up the question id Scptemper. The
Crown Ageats were then rem nded-ana the pregent coﬂﬂelc
pondenge hag ensued. Tie failure, therefore, was af
indi vidual failure-on the part of Fr.Head and mygelf,
who had b@en imtimately concerned wyth Loe neghliations,
Lo direct that the puapers spo@ld vetbrought up 11
sulficient time before uthe 12thef duly to put further
pressure on tne Syndicate if they :had not by %At time
complebe ditne agreement. Tie rtarlure on our o6 oh e

oubt 16 N0 6 luck ol rdiil | oot immgd e Ll ot Leicon-
oti Ve wual the Dyadigube wula or tould wrigghe oul"
of an; agreement Wi ch upey nad toecsclyes propased’ and
g o they wau el cvery flug show: “UléGe o1 ves @BXious
Uaegpnnuzmiate. 0 MRFKEC WdS tnje @i9pagi tion o tie

P .,

part of B e Jynu oBbe Luatl we .pad m tolg Lue Gov-
arnor in March that ther: wus uo obj(tti 1 47 Ius pro=

ceeding to @i ve effect o the urrangemagl 14gally in

advanca ol Lhe sareemcnt oelng actugll, c1ghed,There wus,.

Joverng® i fact, no lack of knowl (at, aeeardi afgio ry
31Lh bwo KoL e LR g T

Jusi urax: Gove"'m' s statements to the Syndioate, {he Syndicate
. Syndi sate
ne for the could not complgte thieir aue develorment by the 12tk of
ial 0ffice.
elow, July, 1911, bat’lnere Was an individual failure on the
3 - :
Y oAy

part of I'r.Read ind mysel{, anc auvsequently on the
part of trne Grown Agentd'solicltors, ta . realise nhd s
put pn record toe imporisace 0! LAt knowledge 1n con-
nexion witn the gupplemgntary wreement, under nep bi &~
Ltion. Some ecxcuse for tiis frame of mina may L€ L‘o,mu'
in the opinion gveo by Yr.Rieley 1n Junuary, (L’Ulu
recordéli~in the minqb‘«:s of Lbe meeting of the C ncessions

Oomni Ltee




womi tbee ulvacned to] ,that, in view of “the account
given by Jir P,Giroudrd t.o the Colontel ﬂffxoo of the
L Work actuu\lly done by the .;ymu sate,. il wbnd h pzm .
tienlly ir xp')auule to cancel the lease on tne Prodnd 3
of fuilure to comply with the conditions as to develop-
ment. If this opinion 1ie solnd, oringing up ine mui.LEr
before the 12tn of July would nave giver us only &
further opportunity of *pluffing® the Syndicale, whi'ch
might or might not have peen suceessful; not an apporiuniby

of taking effective steps L0 getermine the lekse.

Hos?
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last on the. mm .gﬂn v u-mm-o of the u‘-

Suf 500 square mileg-of lmd in the na‘um of Natvasha -

i and mu l“ by this Byndicate, md “ m'lswtm qf m
274 Pebruary and 168h Xareh, 1911, n -—q-ilxm-u ree3
respectively, I am mm to point out thlk un ml
Gmeral Mwager, Mr. J. K. Hill, v welf for sams yoars Mansger

“of the Oupstument Pam, at Nadvasha, raises the nmu;‘ o

phtﬂ- > ”

1. ‘l‘h-t it is absclutely neasssary for the m- n .
large sheep mnd ranghing businsss n haye definite
bomm nelodu - mut area, ma em the uuug

w ot n\q,.w‘ into divistons, m-uudno md blooks
Faqiiires mieh coneidsration W as WOk 4e Heper the >
ndnn. of the mu.n- by resmson of the soattered .
nsture of fhe lafd 4% might retain and thus mmg its 6
suocessful working, 3 '.“

2, . That Withough on the plan it'appesrs to be & w;

o m "to dlock out the lmnd in the mander provided for by

mmmmm.gﬁ.ﬁg

"enditions, tht 1s % .q. the p-tuuﬂmu of the lema

- 5_ *

Honslewis Haroourt,i.P.
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with high escarpments in some pimces and swamps in others,
in would be impossidle t¢ mark out the lsnd in the
suggested blocks, and st the same time )nv“o% such
mh&uot the general characteristiss required te

earry dut the terms proposed by the umm S SO

That ;mmou porun'uclulw mn—uo
mentioned in nu prtw m'ud uv’nr survey
Q.n-. eo -u-h Mﬂ“sﬂ“m . ﬂ
expense for surveys Nldntint. “dw tm:
Wrmmunoudmbo mu*f1wm
of nu- of m-r-txm —-u arées, ; ¥ AT

t-ucmnmmbwmtrdn
prastical pmtctﬂnmw.urlmutummw
Board aske that the nrry&q out of ‘the proposed u'rw
Wy be @eferred mtil a firther end finsl report. by the,
Nanager on the sgheme can be received, :

My Board would be glad, notwithetanding sy provision
| dn the ummmo %o the eomtrary, if you eouild’ ses your
; Ty to m {h the mua r*un; the right provided

in the lease to madt outright the whoele of the 500 square
miles,

It may be of interest to the Government to Imow
thn:&m 30th September, 1910, the Diresters' estimate of
expenditure on the Land Grant (including's proportion of
London expensés) amounted to £52,128, and that at this date,
ifbluding the last remittance to the General Msnager, the

> >

4 ' .

Bt Hon , Lewis Hareourt,M.P.
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total money provided en capital sscount is 263,917, shewing
thSt. & very large mmount of sdditionel capital has beem

1 have the m}uu. Bir,
. L Your nuﬁn mﬁ.
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One of His Majesty's Prineipel Secretaries of State,
Colonial Ofrise, I ‘
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