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hed beer asked. He had discueserf the .~~ttc,r wi
2ir Per.v Girpdard; «'ld he, t Jou bt that tim q and
trouble might be saed 3. he coula help by nuﬁ

of the dsired perticulers. Af, presents

» e o £
ss heo g concernce ! pewimt is pmdee_d}\
@-vicious eirecle. The Governor had said t\hat“n’
concession co-ld b, juanted 1J°ul\0uv a ,_,u"m.rxteé aa

to the construction of the reilway, but his™

the metter of the railway without some @mrantgg T

regard to the concession. Ie thought, however 'that*.

t&ga to g;t‘ant a concession if he, on Ms pqrt

gdn%#ng,ﬁe to Dulld phg%‘ulvwn within a dof‘m

oSy

{viz:  £500, ooo)wluch lr . YoDonell had men% o'
his letter of the 29th September‘(?:f?ﬁ?)\,
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Memorandum of Interview between lir. rDenell

and Mr. Butler on Friday the 20th 0ctober, ]911

<

he desired the

Lir. MeDonell said ©
interview m ‘order to "scertam wvhether he could -
supply the Colonial Office with any of the mfonmtmn

™A

for which the Covernor of the East Africa Protectorate

hed Leer nsked. He hed discussed the wettor with

Virgusrd; «ad he * pusht thal time and

¥

troukle nuuht be sated i Le .coulc help by supblying

uf the disired particulers. At present;-‘se-far

as hWe i concernoc  th rems mt is rroceeding.din a

@

vicious circle. The Governor had said that no

concession ¢jld L. ranted wi

to the construction of the reilway, but his

o : fin JD"lPl supporters were not preparsd to go ‘into

the mevber of the railwey without some guarantge in
regard to the. concession. Ie thou,ght,however/ that
progress could be made if the Goverrment would under-

take to grant a concession if he, og~his part, ould "7

= /R@&!&#&if?e' bo bUild uhik% 11'»‘7"1yu @ithin a dofmlpe
2 o B Rs

‘poriod, -
-3 4

(vlz £500.0007whlch Mr. “cDonell hm mentlone
hlE 1etter of the 29th September (317@7),
s " £
thtmelf




explained that the Governor had put- the cost of’
cons‘truc’;lnb bhe railway &% £300,000 ice., OOQ
per mile ior 100 miles of iine.  This muxd “leave the
sufit of £2})U,u00 available oy the Wdrking of e ;
concessian affer the line is built. He hed sent out

a surveyor to make arn estimate, oHu¥ hed not yet

received a sat;sfactory,;e,g;grt. lx. Dutler said thet:
apparently the estimate of7%500,000 was in the |
nature of a guess:: but Lr. licDonell argucd that it *

_was. not an; absolut,e guess as the course the line
' ould toke elong tie,Tens banks was known and, did
Rt rwaent any ver; grent’ dlffmultlel- and ke b @

wére siven, V.. Mcbonell s fmancml supnortera
would, nece.,sarlly desgire to imow whu! wbllﬁma\
would e attached to it., e.&. they would ruquire >
informetion on such points as the royalty, rent,
reilway rates, cost of transport to the suzst, sic.
ete. The :’}cvcrn%r had not supplied the requisite
details, and it had therefore been necessary to refer
the matter back to iim. .‘ ‘
lir. McDonell said that he had rogarded the

railway as'beihg; in the nature of commuted royalty,

in consideration of which the goncessioqaire who

built the lme woﬁ allo& d(:*a& C;ut 'bhe timber'
\




the concesslmna%r@ shpad d

7 CGStﬂér —provide ik @ Gover smant with the sum YLQﬂlfbd
ﬁo construct the r31lwayjqor, in the ﬂTternatlve,

hand over the railway when built to be worked by the
Govermment. Personally he favoured the former

course. R

Mr. Butler pomt d out that, until the

Governor supplied the necessary details, it was nob

possitle to give any kind of conditional promise in

regard to the grant of a cungession. It would ob-

viously be useless to approach financinl people

i s
w1tuout being able to furulsA, at thegeme hime, soue

definite harticulars g to the nature of th con:rg%t;‘

whigh would have to provide, inber slia, for *hew\

L

type of line, for tonatruction to the sat isfaction

v +

of the Covermment Phgineer, and, in the.event of the

railway.being worked by the concessicnaire, for

for the

stigalations as to the railway rates and
use of the railway by other concessionaires - it
would of course BE necessary to guard against ¢
establichment of any monopoly. Mr. lcDonell agreed,
but he thought that the monmopoly diffi®hliy would be
avoided if the linﬁ were harded over to the Covern-
ment to be worked by\the Uganda Railway.

On tﬁg point being mentioned by lr. Butler,
lir. McDonell said that he was aware that another
applicant had been in the field for a congiderable

s

time. Mr. Butler said thaﬁ although “héfﬂcgétiétions
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Butler szid he thousht this might sufel\y ba assumed
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giving the essential conditions of the proposed @on=
cession. A preliminary sgreement would then be
negotiated with the appllc'mt whose offer was accepted;
conferring an o/}'xmon for a speclfled peméd to enable

1 the co{wehsmvmre bl}ofoughly t.o myest,)lbate thﬁ

matt eri;  in—the: offe} é kthe %p,txon ‘benng egcercmed;




oméw‘xat 1 murelv fm on, ":‘ fnuit\ a.ﬁ
j - X
P ! ,/selelye;‘t}{é would-be concsésiunmxe, ?

3 U renh»ﬁfl‘@he

e . o

o “ﬂ%s:_,not n a posntlon o
afen / %
) @hn l*m the prese! b

‘fi:v‘f‘_ :‘,

L
‘—\?fpre' have-bo be-iads between ul

“In vizw o1 the r@qulr‘e.,ent/agg !
y s B

'rail'my *’c would be o’assiﬁk

onQ o ,c/nss;un ir the first mﬁ/éaﬁc?i;%g

Q
,/éc(’oxnh gy wou 124 neceas erl)‘\‘n\.

riong or Wi

"e :mftFnQrm iste -

r}iﬁ% «,@ f:o’»lo);ner 'm

; th¥ line, lc erLiined
‘4

'lD4 e

preci

e h ,/‘//7 ir . Mebone }1 her, \\quirf;;.

p¥ent-ot LTE j')r’el

3 #5 )
\ ) A a‘ye\rﬁ: that, 2 Rue
P /&iffTeuls Log teliyg clearod dp Ha w e " ueméﬁ%ldm
; A ¢
o rar

S as 2/ e &y s 14 Vi
willing to give ar option for #definlbé b‘um., Mr.

o coneessicn, it .ovu'a wnt woufd Be

e

e

Butler sw:id he thought this might safely oe_rasaumed.
. wles

The procedurs would probably be to i o ¥fery,

i giving the essential conditions of the preposed con-
%,_ cession. A preliminary sgreement would then be
\ negotiated with the applicant whose offer was accepted,

\
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a concession would be J.an‘c.ed ‘o0 the berms scheduled
to the agreement,

In reply to Lir. licDonell, lir. Butler said
that he had not gone into the question of the
“pessible arrangements for the wor xm( of the rallw.J. -
Hé had rather assumed that the concessionaire vwould
build and work the line subject to conditions ag f.O/'
rates, ectec. He had no doubt, however,that the -
Governor would have decided views on the subject and
would communicate them to the 3ecretary:of State.

The model he”(Mr. Dutler) hed in mind wms the ;i
“agreement for the constructi’or_’;.c_zi‘ the line built by
the Magndi Seda Company, and he.explained the vro-
cedure adopted 'in that instance. v a4,

Mr. Butler é‘dded that no wider *—mogd uhat

f+ lir~-HeDonell wag. sportly returning to the
k "‘r'ptuc:r/t'm,, 4nd ‘eaid ‘that he aid not thinc tnavt} his
Q:i.cDoneil's) ausence frow England would.in eny vay

prejudice his position in the matter, ss it ¥as

G
clearly impossible to dlscuss details pending Lhe \

receipt of furt mcz mfumatlon from the Governor .
On the other hang, . Yefensll s proeepee in the
I’rotectorate ﬁugh* mu?«gﬁaﬁ?aﬁ" 5t matters, as he | .




matters:, and he added tia% he quite realised the .

position as explained by-lr’ Butler.
. [ % X
’ 21/10.
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