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RAILVAY WORKS

-

Trs let*er from *he Railway Managep set“ing ou®
works urgently required amd for whichno funds &re av
and proposing %o utilise the £23,000 se aside for
ballasting.Has authilgised “he congtruchion of barracks
{:gr clerks a* Kilindini being drucecded with.Trugts that

is will.be aggroved.ﬁ.sks for authori%y to utilise ‘he
whole. of the £23,000 for *he execihion ol *he uther services

ailable

¢ ;
L s alset A

A’I /ﬂ/ﬂw‘m‘txz) Kav Epfeden
At Aae apman GO
Ao ke e g

A sl
& L aldl ee 7 v A{‘ﬁ"“y

et I
AR S

A7 lakf / L 57 /// L. ArerAo fooyem

Hpspe-t 2 Ao PR » hiage ik Palbnar

/fZJ H—1//% Vi




i L L WS

»

% s fr300v

L% S Lo ries

foy Saerf

@







Tl g P g g 5

¢ February 19%h 1912.14,
Rk W o e 74

| e
¥

Sir,
I have the honour to submit for your

Pavourable consideration coples of letters

received from. the Manager of the Ugana" Rall-—-' .
way requestm"r Punds Por certain Works required ‘
in "onnectlon with the expansion m_ il &da at
the Poft-of Kilindini. " T

2. The maﬂ.e'}' was dise éd in Fxecutive

Coupeil and in v:,,,y,w o t‘ne 1mper~ﬁtive necesmty
for puttmg in haﬁﬂ at os e 8 pormon of’ the -
workg i1 question 1t was recowended that RS AR

a‘ca)n snould be made immdxataly with the ',j;" :

‘A,go,nstzuctlon of the barracks ah Kilindini, es*
t‘ tgd to “cost £4 800 1. hﬂ\re;,n‘uuno ized this'
acy ordingly ang, trust that-My attion’ mh ‘neet

1y * - . _with your _ap')roval " ~4; e RS -SRI

3 ' . B3, The reﬁﬁ 6 the works are- almeet equa‘ig.'
. impoxtant and it g}ﬁli seem 1n"ﬁb,e face oh 2 -
Mr.Curriels.. argu;n&ats that- it is quite 1mp&s -
ble tcrpostpon thém without mvolvmé Mmivea

in-very gxawa 51??10111 ies owing to the:in-

5

. - ev.ltabl.e. congestmn o traff'zc whieh: myst take \

place at Kllmndlm unless the nccessary facili«

ties are immediately provided. As an illustratiom

ofwli S e

RIGHT HONOWRABLE
NEBYTS HARCOURT,  P.C., MuP.; -
sncmny OF ‘SPATE. FOR THE COLONIES,

owmﬁmmr, LONDOW -
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of the urgency of the situation I attach a
table drawn up by'the Manager ahowing the in-
crcase of staff betwecn 1909 and 1912.

4. The ballasting -f the line Prom the funds
srovided: for which it is proposed to meet the
necessary expenditure, is not é’matten,éf;yéry
pressing importance and can very well dtand
over fPor the time being whereas the demands now
nade cannot possibly be postponed wituouu r1sk
of dislocating the whole.- onmerce o‘ the country.>
5. The situation is not’ one with which we
have any reason to be dissatisfied provided:thét
Ve proper mcasures are taken wit .out delay. The
voiume of irade passing T ‘rough the port has
incrcased beyond our antioipations and tnlsima'ys
be regarded as a legitimate cause for congfatdl— 2
ation., The only ddnger is that a gudden expansion
of busindss such as this may find us unprepared -
with tre funde i wdiately necesgs ary to méet the :
exigeuoies of the moment and I vouln~thoreﬂb;e

'aba thaf T nay Ber authorized *oautzllze tha who;e

the. £23, ObO s8ill remaining on the! ballastlng ‘
votée Por thre, exécutaon o F-gudh- se;vrces. as 1 aay *
qeem deaxlable. 6n the eamé’ilnea as thos°

W

Yo, Q24 of tue, 96ﬂ~ mggtd ;":mst . o i
' s * I hays ‘theshpﬁgu& m be's
Ybur hunble, obadienﬁ servant.

GOVERNOR.
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of thre urgehcy of ths situétion I attach a ‘
table drawn up by the Manager showing the in-
crvase of gtaff betweosn 1909 and 1912,

4. The ballasting cf the line from the funds
providec for which it is proposed té meet  {he
necessary expenditure, is not a nmatter of very
pressing importance and can very well stand
cver fcr tre time being whereas the demands now |
made cannot pogsiblf be postponed without risk
of dislocating the!whole _gomrerce’ of the country, -

5. The blyuai}on,xs‘nﬁﬁ'onu with which we
have any 1baﬁ0n td b’ dlq?atlsflei prov1ded that =

g LA EEANARE B2

the pzopsx mLaqures are teken ¥it. out delay. The ¢4

ED

i

volune of trque pqa81nb through the port has ‘ i;
1n,1tased beyond. our ant1cfpat10ns and tnasamay
be regarded as a legitimate cause Por cong%aﬁul—
aviorn, The only danger is that a sudden sxpan51on
of busincss such as this may find us unprepared
vith tre Punds im.cdiately necessary fo meet the 41
exigencies of the monent and I would thgxefore _J
ask Llat I ay . be autlollzed to, ut1lrﬂe thé whble
of the £23 000 s%i¥1 ‘Tenaining on the bﬁllastlnz
vote Por the execution of guch selvlcas. as I may -
deem ies11able.‘on the safle-}ines as those
saLgtioned by the Lax&a qum3591one1s of His Ma-
jesily's Treasury in thé case ©2'the £79 »000 un-—
ELLG” expended on Capital Account. vide youx deSpatch
r,JmO\‘*O‘ No.624° o§ the 26th oP October last,
. I have the. honour to. be,,
Your hUmble, obedient sezvant,‘

-
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General Manager’s Offioce,
Eairedi f«”/" Fanuasy 392 3

sir, . i
Mers are a few very usgsni wWorks which
have to-be Sarried ows and which I acontemplated

would de dene during 19143 out of funds to ve
provided as in the estimates for the Railway
under 'mmrq_mu Expenditure?®,

WYhen the ost imates for 1813-13 were veing
prepayed I was informed that oniy £15,883 could de
provided under this head vis:

Lusira Ploy 2.%”

Laks Steamers 13,000

. Tota 15,088
80 no funds are "W - for Tnese works,
s, himwtng lllltﬂ“lﬂﬂ!—'
. (1) queximanie m‘mmunhx

I Na¥e already on several scoadions
npmu that the afrioans amd Indians nﬂuw
xmnms

e Eonoyrab.ey

The Chief secretaxy
%0 the Govermmens,
st ATTies Frelectorsie,
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, *tﬁwumnmowm'
L OV WA LS TATS ad V0 Tegiate Gk’ 3o
aqﬁumuuwwamanmm.u
’-lgmummm.mumm
- Gpmgey of Tasak; Sapigeite. T $umpidhing this work
umtﬂ#mﬁnw” rd gre
wpuqcnuwnmmuy

(2) Tnelinenas Temeing &% Ghangamre | H500
The seme vemarxy I have made @eve for (1) apply te
Alis alse. We had & cerrugated iren fenes rewsd Sham<
:—omukmmmtnummm,
his vork is Veiy wgws.

(3) Eowss At Nadasa . Ro09’
Vide Seoretarist Kimute Raper ¥o.S80/1L dated 5V.4.AL
T Baye no fWnds YAtLTe from wnion tnis swm omi
e taxm, ‘

{4) Dewiing iine Mexdasa ststien to points ',
Lesstng dom $0 Kilineini beash & Gisiance of
it =il ¢ &3000
m'm-zumxmmm-aﬁ

to. m.*n wm ' ""”'_ ot
Eiltnaint prer. T et o Mm&um

‘ mm”unm-nmu ’

sati ton u}M sesmgsr s 1ok Vratns, Lrein

nmnsmmnﬁﬁmmﬁ

| m-mmmmm%m

Mﬁmmwm;‘mw
S t0.0uM & Teasenadls’ m‘@g‘lm

mmyi-m-um gnhé.




(8) - Jurthez Noyse accommedstion st Pemd
norence ' AN000
Weo are alyeady Very much overarvwdsd at thin place
and we have anothar steamer :nd tug en order whigh
mesns morye Offisers, Engineers amd etaff. Also the
eveg inorsasing trarffic necessitaies acoommodaiien
for mere clerteal md mechanieal emplayeed; 1% is
absolutely essentisl that this shall ne provided.

(8) ‘'hess several itemstotal as rollows:i-

St uﬁo
(8) 800
{3) 850
(4) 2000
(5) 000

(?) e superintendent of Vay & WOYXY |

have Deen emruu through the pnyoua mlm
of menies moo for Magadd vﬂh w lettor Bo,837/M
dsded 4, 18, 11 and the Mrmxh of t3e WyOSde.
of Capital money vide my letder lo.na/m dmed
9.11.11 =d W8 are madis t0 alfer these to. -“y
funds uw-umumtmm x-em
Mpugu to make t0e following resemundayion.
Owt of the m,m smotiemsd i m despaten
¥o.3e8./08 daved 8.3.08 fer numlu the Line
(Crpitad metimas o n.n’,&m - u;.mm s
Rave appresinstely m.noo 7 10 wnaxpended. Tais
noney is required tcrlhnmun have sk
& great uutp 40 but on noo\m Qr‘nom
in $7af210 tn eonnection ¥ith She agadi meterial
and probadle ‘seareily of ladour on asoewmt of the
constructien of tiat line the supsrinsendent of




Wy & WOIE dog A ﬂmmutmu
e to umvonmmwmﬂom
the next 13 months, I propose TREINTONe eamying
out the 6 works emmerated 1n yere §'hnd Gmging
them to Capital against this ot inete ma Latew
1.8, 3 or 3 yars hende After We nave GRpUANE W09
balmos of Vha &8t inage mnu-uumuy*
the money now aiverted ia the mﬂ
mz-mm-mrmawhmo

(8) Ir Kis rxpellenay Wgpseves I do mot mm
that the prior smotion of $he Oelenisk  Gffiee u,
necessary. I paxs. 2 of the TNy Lottar M
19830/1912 daved 30,30.12 (30) of Seavetarind
Ninte Paper 50.1898/1908 in cornect iom With the
£99,000 of capital money the LO¥ds Commissiénere
9F the TYeeuy agresd Lo lewrd Vs details of we

expanditure of thad sum $o Xis Exoellenqyts Aige
oretion subject to his Teporting eath S8 Sanchlemed,
1 owmsider therefers thad 1%.will be sefriciem

Af E3S slienqy so0ords nif emnctian 1o NF gle=
Posal wnd Feports It to the Codaniad mug, .;
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) INCLOSURE %72
In Despe. . o). //0of /4 PR

COAD |0
w2 o Wmin e )

Ganoral Mmmager‘s O0ffice,
Eairevy 27 Junuary 192 8
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8inoe wriding sy. Astter Ko.33/140 of the
2¥Sh.instant I have been to liombasa and have been
theyoughly into the working of the Kilinaiai pisr
witn the Komourabie the Ghief of Gusteme.

s

a, 70 onable us $o0 ocarry out the working
effioiently it 18 absolutaly éssent{al that I
inorsase ny staff considerably wng %o ensble me
to do this I must nave quarters ror thom at
Eilinaini,

3. -1 propose therufore to take m&wm
from Gapitel Bevimite 50,56 saXing With the items
reforrsd to in my previous latter a tosas of o ’v!
£11,080 and erecting st onoe & eouple of WLerss”
baryaghs st Xidinding, ' : i

e

i m“. ‘ % :
e @l uomw : Dot
t9 the coversment, ‘ : "
Bast ‘Afrisa Pretecverate, J
Fatrens, -




4. T regret Baving TO 40 this becsuse tnis
meney will be Fequired for ballasting dw I ean
A 89 risk of failure at Kilindini whioch 1if it
oceurs will bAoek our whole system and give a
set Daok Lo the whole COUNtIy.

I hepe ther:fore that His Exgellency will
GpprOve my DProposal and thus ensble m to let

-4
séntracts at anoce ror these builaings.

I have the honour to Deé,
_81!.
Your ¢bedient servant,

84/- N.A.F.Currie.
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MORANDUN

When it was decided that the Railway Department shiould
be responsible Por the working o? the wharftand sheds at
Kilindini, I anticipated that at Pirst ohly a small pro-
portion of the general trade o? the country would be

' Jealt with at Kilindini and that the bulk would still go ° - B
to Mombasa, I thereforednticipated that gny rate for -
the first#year we should be able to deal with the general E_—
trade of thquorf and the Magadi material by working E-_7
during daylight only. [

" In this.I f:nd I have been misteken. A larger porpér- EMF
tion of the gen(ral trade than I antlclpated ig comirg ,ZT;
to Kilindini and both imports and exports ave increasing ' E;E

more rapidly than could have been Poresesn. lMoreover the
fact that the bulk of our imperts now arrive. in latge

quantities once or twice a month in British boats instead

'

«:c(!ﬁi*‘l"'\

of as formeryy- distributed over British and German

vessels re§dars it more diPPicult to give quick despatch

]

and the raault ig that I am 0bll5ed to increase my- abaPP
80 as £o"be H%le to. wbrk doublc snf;ts. N E F= ,5
- Aa alxeady;sta%gﬁ I Hgd hqped"tg be able to cope with B
Etna 'ork by g;mg}e shlﬁts for. thc Lrﬁseptsyear the douhleA

Lo "-"-«

TS

_bhe estamates ?or 1912— 380 that tHey could be- 5u11L

{07

a%&Vbe rrady, b3¢gav the ond of 1912, Unfortunately no- ]
“?1hds could be bnttred in my estimates Pot 1912-13 for *

i

‘WM.

"this work and, ai‘explulhni ‘above, the urgent necassity
3 fﬁr them has-arisen sogner than I anticipatgd.‘l can
rmflnd no quarters for the men; elaawheray and 1t is.novw a

question of providing then at once or endangerxng the

the working of the port. In my opinien




-

‘ 1n ihls reapect.

_2_‘
opinion’it is a matter of the greatest urgency.
I nust exp1a1n trat I have beén Por several years

suort of quartexa £or the ordinary-staff a* Kilinidni

'Ind have: each year bien pxessgng for funds to prov1de ¢

move but haye becn u.able to secure sufficient. *

A cexta1n amount has been allocated -ut of Magad1
hohey for staff required Pfcr this part1hular tlaﬁflb
but not mearly enouzh to meet all roqz1remeﬁts »

The numbers of agine drivers, sokqu, mechanizﬁ.

2ieike, & have of nccessity very gr‘ggxy,iu—
~rvascd with the incr.oase in t:e number of train§ Tun
and trafPic dealt with and instsad of always having
quarusrs available Por new hands, I have been obliged
tc keep my staff bLelow what is =2°%icicontly xequlle
be-ause of my- 1nth111tv to house them.

I am now, paying the p naltly ani t e trade of the

.w101@ csuntry- is "in dahgex or ﬂ“COJLt of false ecﬁndny

3

X § may here remark t£t=tnls applies not only tq Kilin-
dini but to lairoci, Port Florence, Makindu, Nakuyo“
ami-Vei and although I »am 101n5 Ty~ best cwith- mﬂﬂ%

~tunds as I.have at my disposal T roivsse that"?rsﬁan “
have -to make Purther iemands in,the near ?uthre.

" As regards the £2,000 bty doﬁ%llng tie snoxt length
of the lins at Mombasa I can caly add to vhat I have

alleady;gayi that Wefhave at présent to use. three shunt--
ng cngines daily: 4ne at lombasa ™ oha at KllmnddnL ﬁ 5‘:

Lostation aqd one on the Pier. lhen the 1ine 'is doubled
\
t!g épglnes WLL} be able to do ;ha shunt&ng thereby

5r913331n3 OHB"OP the maln line work;. a\vezy }mportan£ o

mattet when wi' are us1ng every eng1na available. A
saving in about £800 aycar will also b . ePPected in
reduction of ghunting bharges.

The £2,000 Por quarters at Port Florencé ig ailso

L

' aarii~ AueEag e



absolutely necessarg To erect the new steamers I
shall require a large number o? mechanics and after
.‘their work is done I want incrcased staff to work the
‘_; ats. I have no quarters available, in Pact ws are
2%ready overcrowded at tnis port. Proper houges fes

are essential; as we provide suitable stone houﬁee ;or ;.

“our mén their health 1mprov~,es and this is é vet;" i

“portant fatter. P o 3
TWo of the other items are matters or pub11c~

and the fousc at Mombasa is be. mpeflfurrent ﬁﬁh_fe‘

ments and provide acco madation Por sta?? Pﬁr debp

vater pier.

Iiwould like to emphasize th fact that the Railway
is greatly understaffed in all departments. cons;der—
ably below tre margin o” sfPiviency an’ safety éﬁdi{
am unable to rectify thie until I get houses into whlcn

I can .ut new nen.

Sd/~. H.A. Figurrie *

Nairobf,
‘ ) Maﬁgger, 4
Pebruary &tk-1912._ - Uganda- allwgy




&% Skaff en the Uganda Mallway excluding Africans_Logo and Marine Départments include
: other Departments swerdinates only , ‘

“

Eng ineering Dept. Narine gipnt—m.

\
| ” i
Clerks & P.V.I's i
Draftssen onx-n.m :
’ Joramen Mechan ics .
i i ‘a . & all other THAIN MILEAGE

& !
Agm__m.} | Ind

14

30 ‘ 26 . 703,858 1906-1910

147,770 1910-1911"

1,300,000 1911-1912

1,600,000 1918~13




B .o . Appreximate Retwm off Baff oh the Ugands Maidway exoluding Afrisans_Loco snd Narine Departments inolude S
8 2 ! «1 Indisgs: esher Bepartments sulexdinates omly.
s .
o | , T .
3PS . Accounts Dept. 1ogo Dept, mngineering Dept. Marine Department. N B
Btk 0n , ¥ : ]’7 -+ - : T
“Saatexs Glexks Cashiers nrﬁ,l Diivers Nechsnics Clerxs & P.V.I'S ! ‘ | )
m_ i ~and print # |, - S-and & artizans Draftsmen | Overseers i | | i
%‘1 ; & s Sors— |'‘isticlass | & all other surveyors Foremen Mechanics
1078 20.. P nen | l stafr | O iner s | & a11 other GRAND TRAIN MILEAGE
i . i B, swordinates ore Indians | TOTAL
R N ; f . :
i, ‘86 .48 'iga ‘ B - 20 ‘ v | 9 96 283 702,856 19081910
- * s ' - i
. me [ I . ez (‘ 860 18 43 28 1 12 1163 747,770 1910-1011
, | o o ‘ . \
R er 1 83 eg t 784 4 36 39 ‘ 12 f 136 T, s 1,300,090 1e11-28%g ~ L
‘ ! | ‘ ! ! ‘
| | | .
208 | 94 ") \ 81 ‘ 900 28 s 30 28 ‘ 140 1vze | 1,600,000 1913-13
| ) B | ,
! : i . | ° % kO - ‘
! 4 ’ ‘ ! : " : b KLY
2 - - | ! | ' I\ £ 4 ey (o b . 4
- il l T “ | N 3
| | e
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