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Sir,

L - Increply t6 your dospatch No.29 of 19th
o -

January, I have the honour to recompend the
_ P¥llowing procedure Pfor the establishment of

- “®-lpanoe and Depreciation Fund far the
-® M cpetsln Roilway Steamers -

1]

' "Nat ip the Railway Estimates under Absira
-
s&b-head be opened viz. *Insurance
~ainp, this ax?‘annud ;
ne" & bt e “Fotilla
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e (c) That the Fund bePd to.r makmg xood. "
() ; {oss of, or damage to, vessels arumg ffom ‘/
fire or other ;-mks and to 'replacing wong"on,t ‘

or obsolete vessels. !he Fund shall not be used:

s Por ordinary upkeep o‘r maintenance of vessels,
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' J;blceensn'tolhll not “be | charged to %he mgathut;

“s’l'ﬂola ﬁrniuu idglftfbnfnq ‘not a pé-

“shall: be prmri{od \mdal' 4 special yote. :

(o)‘ That the “anount to the credit of the fund

shall Hever axoeed the book value qr[ the (#1e-
tilla.-Should it evor ‘attain this tuzure the
annual charges shall coase and the interest on
the investments shall be oredited to the General
Account of the Protectorate.

(2)-That the control of the fund shall be
in the hand; of the Governor for the above
purposes. Ay

(%) That in calculatinz-the total book value
of the Flotilla the original value of a veasel
““which mssebaya replaced be Written off ard the
value<sf the new vessel uubstitutod therefor.

2. [ have suggested f,0at 5% o7 the Pock
value of the Ylotizia ba!;uducted Por “he Pand+
bepause I e-simate that +the average 1ife of our
steamers may be taken as 20 to 25 years of \ hith
on the average 7.76 years has already expired
as regards our steamexs and 16 years as regards
our tug ,and lurhtora. The tug and lighters were
originally in use at Kilindini.

3. Ve have therefore to Pix a rate of in-
surance that will aaoumulate until it equals tho
total oa.gﬁ.al value within the remaining lito
tima of the vessels. the present, bopk nlia’ ‘of
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in the interim only small deductions for-!!gl‘nmv
have to be made, the fund will ‘attain’the Puri
book value of the fleet ttlhll'ﬁvtht time vm
the existing vessels are becoming worn out and
heavy replacements will have to be made,

I have the honour to be.







