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.‘,g»- s”m‘g would-9e abeciutely easentisl for the governor and
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N"M‘W” GOAXDA ANB BRITISH EAST AFPRICA.
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‘-.!A

ou” wq“w the suoccesshil working of s schems for

‘she MM of British Bast Arries. 10 be men of prectioal
y “"w cf golanial 1ife as opposed to Indian experiende.

F‘{h{slwﬂuulﬂ.“!ﬂ.

___‘_,—-——",__’—-—-'*.—--.- -

¥ore ﬂu en oould be éagloved %8 the reilway and in eubordinats
b;miw- at, phesent £111ad by GOuness and Indiaps. 1 wdnk muoh
Ergaler .umm pould be sooured &t & siigntiy, inoreased sost
mﬂ:‘oupuumlﬂw-h §s {he mumbemg of retluma formm #0. .
m-»u-ou from [haldn Wethods.

T s

fre gaxftionior the Satives aopears 4 etERd Tevisitm.

At mu-t{m et Tax Wakes 5o aivariminktion detwesn Tioh natives
ﬂ“h u\l-l or & dlatrier whems WagSS are nigh #nd & disfriet
o -Q‘d- - v
F“"%"“” sninot matives 10 VeBK o naruly ot sli. IV inauces
w and wihehlthiness and sn evasion of &Y caxasion .
' I'l“ gut tax emtirely.
%Wlm‘ peard ror nut tax peing preferred 1o poll tax

lq',; ’ﬁp gaster to oount then neads’ . 1 dom't guite

y * d"\uu e . ! would prefer ¢ Poll tax OF & tax on

whe Iw. e -—u WAz on sajtle @4 sbesp. ARV native proving
that Dh “‘ M 13 months to be exomp' .
for & monAbs Jéas tax than e wnols.

for 3 wmontne and so on, or some similar soale.
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miefe shasld be Peconistd sad wndh Bore or less rempensidle for 4
p ’ § oAt i

~ {gw snd ordsr i¥ Weir dlstriote -3 meintain of reserves sto.

Pployere should be sllowsd to and empowered to give passes ‘to their

eployees anyhew fer s aport time. More sonfidsnos should be placed
1n settlers, 1% should be remsmbered that there are several colonists
o have held responsible positions in gngland and slsewhere ,‘ and it
. most galling to them to be treated as {rreaponaible and

artrustworshy perecns, especially in many cases by men who have
sormerly had no responsiblility or experience.
v o5e propoOssls are only tentative and need much slaboration;
ey are Put forward in an sntirely spirit.
| recognise that there is mueh to be sald for and against amalgama-
sion, and uUnless good men are appointed the Oplonists will be worse
off, 4f possible, than now, I en ohiefly influenced by the faot
wat with Amalgamation & salary of #8000 per annmum sould be offered.
vor tals sum en experienced colonial sdministrater oould be appointed
At present 1t geems 1o me that only 8 olasses of men will gooept
The Post: x;g.‘“..... ¥ho wre 'sxdeciifs Sometniif batter arter

' t“‘ ¥ mm not )‘,}!d’l o ?\IY long. .

ma: Thase v wigh to fil up ime defdme Tesdwing - & o
wider s pension. 4‘ . e e
{ e , L } .
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1 Guvarnor Head Quarters Nairobi. £5oo0?
2 Lieut Govermors, one B.E.A. one Uganda. £3000?

r.ia would mean s offiocials instead of 4 as at present and athe

gaving of & house .
puring the absence of the Governor his duties would be ocarried

or by a Lieut gov., and during the absence of & tieut Gov., OT

wnile he was doing auty for the Governor nis duty would 1T neocessary

wa osrried out bY the Senior Offioer of the Administration probably

~s» Treasurer OTr anief Justice, a® in ether Colonies.

_—-—’—“"""-'.,———————"_—

Treasury pepartment.

——ee———

1 Treasurer

2 Inspectors of Revenue 1 for B.B.A.. 1 for Uganda.

pendl ture.

ooloniets t0 have some small voloe in eXx
1 think thie would probably result in soonomy .

Feogarding the erectioft of new statdons.

‘ynese at rirst snould be of the most tempOrary gbaraater

1111 the site has pesn proved suitabls. Muoh money hal peer wasted

{~ this respect in she past. Vide saringo snd the troop lines
at Maseras in 19od oF i908.
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Mohl .

owing ;vo ganzibdar thin m:&m- 'ne digrioulty and 1 do not feel
unoud to offer any ms“qﬂ wﬂ\d thnt Mairobi would a.vpear
to be the most ‘sendrdl for 'a Eigh omc or Oourt of Appeals

Thé Indin Mul Godsy : oouidar out of ‘place. But I understand
‘a ne! ‘gode hbeing mw. ‘

1 venture to th;_nx wim o mn putoh Law is appliocsble b9 noth

white settlorﬁ and llnivn ﬂ.t.h 1odal regulations for the latter in

certain cases. - Indians or Asiatics ghould have to conform to the

sountry to which they emigrate.

There 15 no gystem, to My xnowledge of im.ox"reters. any nativ

almost can be an interpreter, 80 I pelieve.

gourts ahpuld have proper white interpreters as (I think) in

Natal. 2

________________o———-b—-“—"""‘—"'——

posts and Telegraphs.
ok
e ————
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made are already smalgamated

#

Raiiways dna Stésmboats.

e !

These mho\.\}d bo under a Board of Management u‘h L ] ﬂimrll mu-r
and trarfie”Manager. The onorfiosa) Eiement abouwid 1 thinx

be rovrglontpd .
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mthmm\omtn“a“w,, Eweamd ?
”J"W\ all interests and ]7hinx would [ive peater : ""‘u‘j
rettefastion o L esneermed. Treamry vould peveie e ,'
represented, Ome man nanagaiwot 1o uneatiefae ey, -t'vdtn ?
Lines simirelled Wheudends Of miles eway &NV, -ua.&{u-'u advi- ’

MM“'-"M. vids the Orend frunk of Canada.
wless BAY WRELRes ol relling stoak Rave peer provided uinoce 1908,
e Aime L0 Bedly G0 west of such @Upesially engines, end the line

saroot b6 worknd secnewleally elsn inferter shd sut of date engines,

e i —————————— = g

Peltoe.

t— et

e Poliom u apvarently m-_-y.u unggl ! sfsotory atd 18 AR
met of eorganisatlion.
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imu-?”1ﬁcnuupdmof ". ~
piaee q’:&pmw pifies end $he Pollse. e

. & g4 ‘ <
1 ey “ﬁ ”‘ﬁng’v gooncmiesl S8 BoTe aftiotent fores,
“wi.‘\ﬁwmm&‘“lﬂ*m 7
Rl rer L & 3
Troupe 44 TRSNRe dRLT. i foroe oould be m*.l‘ Y
serhra) S£riedr, 1 @0 not suggest & rank. and 3 Wbl vae, ofe
ror Ugendn ahd ome for BiR-4. - }
msm-»suwum-wxm-. but neving .
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regard to loeal oondnw 1 am of opinion that the ORRES wourd "
result in otﬁohm “ﬂ Saonomy,

No doubt 8lOnNE the Abyssinian yrontier-a small foroe of troops might
be necessary, and 8180 possibly at Kismayu, and in this connection

{ have alway® neld that the Abyssinian Frontier should be settled

ag soon as possible and ocoupied in soms way oT another, and

{ do not think that in reality that an ocoupation of tnis Frontier
would be 80 sostly or I should ratheT say ®=9 unrsm-sruuu, as is

1 believe oommonly supposed. groubls in Apyssinia is as far as L

can ses the only oase where troops as troops are likely to be
necessary, and holding this view I do not see the ume of &

Large body of soldlers peing kept at Nairobi OT slsawhere

along the line of railway. 1 do not ses that there are any

tribes in the colony whioh in the event of 2 rising, sould not be
adequately dealt with by & force of constapulary, assisted 1T
necessary by 8 pody of settlers. ¥o doubt 1t would be necessary

tc have a small efficient foroe {n Nairobi, sapable of peing

nurried up te any disturbed centre, dut I sshould imagine that this
could be easily dene by a police goroe, and the gonstapulary

could take it in turns te ve at Head Quarters in Nairobi or on
4stached polioe any. 1 oan certainly understand arguments in

favour of'¥e troops as troope, but T eannot think of an¥
arguments -ur ;«m‘ the present system of polioce y s0d in
sonsidering uu tvo ”mr. 1 bl'. ‘” so |nl oonoMon after
naving thought the matter over sinoe =V oouvnqm&n with Mr Angrobus
t-xnt having regard to ihe sondaitions of objections in the 001GRY
that an o:M mu of const




(7) 5oy
nan tha preasent gystem of troops and’ polioe. 1 am quite prepared
owever , 10 Wamit that from Kismayu 10 tm point of Lake Rudolf
nere the Abyssinian Prontier joins L@t or the Colony & foroe of
roops may be Wury. I may mention that although it 18 probable
hat the Kmx 8 African Rifles_get 2 better olass of men than the
>olioo, that the Soudanese, I belxeve they are old Mutineers from
Jganda, seemed to me when I have seen them on two or three ocaasions
ohiefly &t lldm Revine, tc be a very good and eminently sul table
type of policeman. ’ R T )

e
Iaiive Affairs.

I
I don't think amalgamation will be possible here as conditions in
liganda and British nn Afrioa are 8O dirferent, and there will
nave toxbe tWO distinet departments. golonists of standing ghould
assist, They sould be given mgisterhl powers. Those eligible for
seats on the Legislative gouncil are surely qualified to be dodal
magistrates. I do not mean that they should be given jud.ioltl
powers, except possibly power to deal with VeTry minor offences and
possibly not thenh. I think they should have executive powers
as opposed 10 judiei..l. They should be allowed o give passes

1o natives the same as officials.

papedr. | >
——

I do not thisk that offieials should be pecruiting officers.
There should Be qnoun- uun-t for thie purpose.
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'qu. neve ne stale in the SOUBLIY, licensed Golonists weuld
oes o sodie tnazedr. They would Rave the LEAgFESLS of e

sountry at Deart and eisc ihelr Lieanes. 3 oAk thiw 18 80 In 4,"

e
cther Oclomies. : TS 1
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nsitione in Dgands snd perte of 3.¥.1, ave simtiar. Sond
“unmmbuu—nmcvmbuum 4
and «fTiglemey. "
- I PO
v ",
sand Depulied .
e ey L
1 wnde re tand et lamgcare BEYe ot 2 fe0BeRY . "
Survey and roapeotle . .
fhese surely oc.ld be albn ) gaba Lod .
Health elo.
EEPE—— &,
s W
oould be emalgemated. ’ .
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the Pass System wes asked for, or at any rate as far s I was oonéern-

od it was asked for, to

prevent cattle stealing and also as & cheok

on natives wandering about the country uud with mpears, bows and -

arrows ets., aver whom
instance of the necessl

oountry there were cont

there was mo oontrol or supervision. As an
ty for this auring my last stay in the

inual attempts made by armed natives at

night to steal my sattle and aleo my neighbours'. After making

several complaints 1 was requested by the gub~Oommissioner

at Naivasha to hand ove
my land who could give
are not the exact words

I was riding from Njoro

r to the pclice any natives found on
no satisfactory acoount of themsslves. (These
) A day or two after 1 received this letter

to Nakur. when I met two or three Masai

fully armed who were working for nobody and were not 1oo0king for

work , knowing that there was at the time an official with some

police at Njoro, 1 wired fo him from Naxuru, as I oonsidered in

accordance with the request of the sub—Commissioner, to arrest these

men. But he told me afterwards that he had no power to do so, and

there was certainly a great necessity in my opinion for some kind

of Pass Bystem. But apparently the Pass gystem which was introdueed

has gone to the other extrems, ANd now apparently any mu

boy in charge of his mester's e"tu on the Tead oT going \éﬂydo _

a letter is liable \o be M and put inte

& 3
1 understand at the m‘nt only officials and an a Awo native

chiefs are alldwed %0 give passes, and 1 will ‘show that 'this is

nbnluh.ly unworksble, and to have great interference with the b/

1iberty of ‘she subject both of the Employee and of the EmployeT.

Por instance, at my main station to Njoro 1t is quite oonceivable,

unless things are very

dairferent to what they were two years ago,

* T
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\u\cn-:n.mruu-nunncmw.o.ltw*"“’ »
slibough my statiom ls prectieally on tha relieny.

1\ seems thatl ihe Pass Sysilesm tn roves at Bressmt ls Seusing
rardaniy and discentent, and ! nope 1 have shown that whils some
gywtem 18 abeclutely essentilal tBat the presant Syvtsm i wrong.
rQink the simpiest way o rectify matiere would be to wliow any
hite Buployer to glve Iis BaD Pasess. ot any vate 10 snable s
10 reast thelr dsetinatiem, oF the flret offielal on the rosd toO
inelr dsetinatiom, withoul having Vo trevel miles out of whalr way
or te ran he risl of Delng imprisoned \he fired ss Thay met

s peolloeman .

1f sny Setllers were o "e given the szeoulive PuweTe Of & maglstrate
| seuld sugges! \hatl one of iLhe firet of the powers o be oonferred
o \hes would bde ihe mrpg:nm-o\b‘-uuwu.
1 thimk Shat \his mum.nod\nm.u\hfn-\-nmot
view of ihe White Selllsr, sad from iBe Native's, Shat Lf this
Syslem were ocommenoed and carried outl, kst 1n @ short time

1t would be found that by extending 1t money wodld be saved

1o the administretion.

| may mentien in wnies conneotion that there always appears o W

Lo be .‘- feslimg in ihe oounmtry wnioh 1s in direet cppositien

to English sentiment. Ip England we always oonsider & man &
respectable perecn till be 1s proved 1o be gthervise, in Bast Afriea
\nnlall-'amiunnr-.



