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Nairobs,
o

BAST AVRIOA PROTEOTORATE. Septemver 5rd 2060, |
g . a (TTRTRE Vo
Kous18 FXSRL AL
; “t1ner.s) ' | 21706 5 +
R CD £ % :
(16224 SEP NC ne| %
My Lord,
" "I have the honour to seknowledge t.ho receipt .

l{ﬁﬂo of Nour hmuup', despateh No.577 of July st runeog
| 5?4 e wuﬂ inourred in conneotion with the
rmﬁon of & w.' for m mn qoaumeoé‘hr /

hq.a. i ,(-f"»

W B
Saiy

hi wint, m #he Piret T alm
{ ‘m"' entirely in the hlmh ‘

)

.

mMQ to the brnm muont. my hu
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nothing whatever to do witr the estimate or with the
general lines om which the consti Gtion wae oarried
out, and it ie pmbable that without the help which
they rendered tne fiasco would “have Ween nore».oonp!oto.

5: I agree with Your Lordship in deploring the .
unfortunate iesue of thie experiment, a repetition of
which T should be the last to recommend.

4. I would however yenture to ask Your Lordship
to reconsider the decision by which the additional
cost 18 to be-defrayed out of the Vote for Minor
Public Worke., The sum Allo'od for these has already
been cut down to & figure whicH will hardly suffice
for our most urgent requirements and wuch vort &h.t' 1=
most - doaimle has even nai w to be rctpm

6. JIn the otmanng-'i {- méet. strongly of
op;niop that ‘the aximauun m question should be

' met from the Forestry Department Estimates snd I would

further express & doubt as to whether 1t is Apouu,c
to allow the Chief Coneervator to profit by what is,
to teke the moet charitable view, a very carcless
estimate of the cost of the building.

6. It would, I think, have been more regularp to
have finished the house iteelf before erecting the
very extensive and costly outbuildinge and officeps,
which must have absorbed s large proportion of the
money allowed. A suspicion somewhat naturallysarises
that the adoption of such a pménduro anticipated what
has actually ocourred and thst it was foresWen that
extra funds would ‘evcmmlly haye to be found for the

completion of the houwe, whereas annexes on the sodle

of those h\il\ !u;o beeri erected would never have
. s ' been




(( o S

e . A
g win *&

L

Bentor Off1eer whe 10 at *w ‘4

been iun;t:uud.

S npnu! 18 that the Onief Comservater - -
obtains better ascommodstion than was ever umu.c
and very munry repairs and additions t.o

of offigers equal or superior in rank to M.l‘!r hlvo'
to be sacrificed.

#

8. I would tnerefore suggest M h’llm 2ehigd
of the ocmp.uon of this house bq putpu‘ until A&
1o dbupletid it % in the eveft of 1ts E‘._'!l.
h\l&h‘ﬁq ar's r‘h‘mo 1t may be assigned mot
sq{-uir"i e onthe mm to any

W

Tew nu‘l-m to Severmment mmu
tar q\cuu-m losaly & O withithe
Sovhrmor'e Offiew thas the m‘dﬁw &
ﬁm-t. ‘ ‘ . ‘ﬂ' ‘ \ \
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INCLOSURE 42/ 5”"'&“’@‘— 18

In Decnat-h No.g73 of 3 <7 190% -

@ e - e

Seoretary, <.,
——

Mr. W, H, Tanner, Acting Direotor of Public
Works, has in his Minute of 3/8,09 (two copies englosed)
oonuouﬂod many of the ltltmontl made by Mr.Hutchins in
his lcttor of 17th May 190) to the Colunl Office, and
I n)ult have felt pound to take up m. case alse as I
think, with 811 due Moupu. that my n-mtgdt is ngt -

"t blame as r'“"l. the fub!o 1h the; dulh M bnth\l

of Mr. Wutchins'. houss' 11 nu-ou. and doss’ net deserve
the gensure sonveysd in 0.0. Despaten No, 37702, MM
I therefere trust, m.e this Minute,’ u.v.m wiy am ﬁr

. ﬁnor. uu be sent Home, 8o that tu ﬁpxﬁqi wx‘ :
may fiave an opportunsty ofr n:wjpv mm qh-?gnl e

v ‘;

¥r, luuhm' ltnmtq ipp. | 96 : : o
I am afratd in ¢hnis u,-u x -.{"c -nl n:auft‘ﬁo""

same ground which I touched on ww% this {a nesasn

Sary because Mr. Hutohins stil11 adimru to many of hig

idou rognrding building methods, and the valueo ¢ local

timbers, whigh &re contrary to the soience of building“as

known by the Ugdnda Rly. and p. V.D. Engineers in this

country, and by those in other parts of the world. Ir

his ideas are correct, then building is ne seience at all,

and there is no uu.f-"z Arehiteats op Enginpers recelving

Very expensive soientifio educatiens, or of the existence

Of such Institutiens as thése of the 0ivi} Eugineers, ur c’{ | -

various kinds of mmuo-ﬁomu-wnu

oVery oivilised seumtry 15 the vorla, -un-inq-\hn-

Prefessibus and {ustitutiens are abedisnes \ﬁ“m




In my opinion, however, building is a science, and to ny
mind if this case were sent by the Colonial Office to any
recognized Institutien skilled in the building prefession,

the P.¥.D. could not fail to he absclvec srom blame.

B Mr. Hutohins writes on page 6, para.l5. of his letter

of 17th May 1909:-

*I* is usually considerec that wurk performed by
the machinery employed by the P.¥V.D. im B.E.A. is from
30 to 50 per cent more expensive than the same work
donie by Comtrasters or by some other Government De-
partments. Net imfrequently ') = difference in‘S.A.
nae amounted to 80 p.o.*

Fow to controvert this statement I have acourate dsta to
fall baak on in that in the Autumn of 1%07, at my initige
tien, Sengers were gulled for the comstruction of the {
various buildings required in eonmectien with the removal ‘
of the Treapury and AMail Departments from Mombask ' te .‘.;
Wairebl, and 1 shcléme a 1ist of thess whieh reschied thie \
offics. Fram t;to 2iat 4% 46 Bean thal the prices queted
‘ 1 34 th; -nm Pirus of Qoutrectors dAifTerss grv-qu.' t! ki

their amountis, vis.~ B
arial Ye. Spmtractors P.W.D.
building. ) A
B ' f \
553, For the seneirscijon of one Pron Es. 4089 Re. 82 '
Treasury ClerMBQuartdrs, To Re.780%, &‘
Thess budléings are of weod g e

and ipon, and )8 were reguirea.
The QGentract was given to
Mesars.R.V.Todd and the Norfelk
Stoves for Re.4750 per dailding
and they went bankrgpt in con-
sequange of taking he werk at
this lew figure, and alsd a
Contrast for laying the foumdations
ef the Treasury Bullding, and the
Bouse for the Fea Clerk of the
Survey Offioce.



Gontractors 7;_%
! Bst mate !.mmu ¥ 7.
Prom Rs.6160 . &
To Rs. 31305. Re.7500. ;

for Assistant
Yrom Ra. §801 Rs. 9000,
To As.15380

for One.

Prom 18.11478 Re.18600,
Te Ra.R2140

Frem Rs, 12000 Re. 15000,
To .Be.287%0

&**m '”m’i

. Gue Zender o
for Ra. .10, 8. 10000,

tmentally a8 ne satis~
As Teogpida the Virm eof
were 80 high that nome

™he abeve h‘l think elsarly shew that for the sane
Wass of A the same spewification he lecal -

*n.q@”am
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in Prisien !uc Africa‘dy any other Agency thar the P.W.D,
b at !._ ~¥nere there is ne ®.w,D, Eaginesr stationed.
4 In that Statden b,.... omly 2 of 3 perme ut buildings
{hm beont bulls lAhm these I inspected last November
\nt I gzreafly apprediate the time and trouble, which the
Distriet Commiszsioner -Mr/Yorne- teok in supervising the
ezsejlent work deme by a P.V.D.Africsen Suberdfhute of
considerable abllity. Mr.Worne kindly aots &8 & P.V.D,
Officer in sddition “ his own duties and construets

P.¥.0., buildings and ether works freom P.¥."., "unds
sWpplied By tils Nepartment.

4. _rem t-e apeve Tapis it is elekRly shows that
...v-umu hat no dsta to support his wild statement o,
The oaly falf semparises of the cost of ».W.n, butlaings
14 % oampare tham with The oost of those erected By the
Ugtnds Nallwary) o with Melleings erected in the Town of

SR

Hay mpnlioh that ne permsnent buildipge are new mnﬁﬂn

#

wutront. 'nlmﬁv-'o‘r'v . rn‘.wm “-

»m.—-m e Jate tor the davisned ‘ax or
India, “. ¥asenic Temple, he Doge 'u--ut and
Noawrs, Naskigmen Bres.shep are about tne enly rour bduilge
fags of really goed alabe. ¥iih reTeresos te te ‘antional
Mok of Indis when 1t waa otmpleted the Vimbers and stael
Jelsts were in may fostenses round 9 be 80 weak tha:
iy fas o ve strengthened. T ¢ Contractors for tne
Hasodie Temple lost heavily on tre work ans the services
oF Wr.Rand Overy had to be Salled in bdefors 1t could be
eompleted, The other twe b¥ildings wore comstruoted by
¥r.Wateen in Satiafaetery manner. T™ils 18 to be expeoted
S8 he cones of & family of three generaticns of building
Contractors in Sestland. ¥r.Watecn 14 the Cemtracter

whe -.m ssaplaing of. The Oentrastors employed

»y lp.m 38 Mue and wateon are Profes.

slankte ant taa - oy g b n icing
v‘ﬂo :

’

B

4
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slease soe ¥r.Tenners Wiuyte of 3/8/09. a-u"
RaS SEretsed the minds of all \he Bugineets o
-&mmu.rmmy.h-nr pe
for wtiltsing 1%, and in Osteber 190% § ssked for &
80 B Jlaced 1n the Betiimtes for 1908-09 0 ‘st 1 4
M har w0 ke ki 1 sopksees
the Estimates, and nething wes duo“wi"od’unﬁlq"
& large stock of l,tln Unseasoned wood,
howewer the Rxévutive Engineer Raireb! purchaked s fow
1008k Sege mise montns ago, ne 1, navime :‘._u-nuu :
. m Aesting their strenth sad 4ua ’!,Pl- The

' Buginter, vort wal, ¥r.Cresswell, %"m
‘l'aum desal timber to aamit of bellding his howes ot

ﬂpu U the leoal legs h.h\‘fo"." d;t\n-n e V",;‘
SORSRC them Bor & neaths vefers netnd them. . Mpeut’
Susoseded 19 getting o M

ik Bes lately been sawn Q‘ind

8
33
S

1s¢ tvo years age,

ng this weod shows signs
0%
°f warplas'in planks) and at tne Coast and at Wisums we abe

dolng our best to ascertain the Qualities of the v-.;u‘u
ioeal wesds, Yo are therefore not neglecting the Question
°f ubifaiag the lesal Hader , rar from 1t, but nul&or
Aeery must imsist on gotting 1¢ Seasoned; amd we all how-

SYer find that 1t will take from eight

months to two years
o de this, and as the lecal Saw Mlis

have no atbok of
lmmummuonu.lnnmurumny-
yeb in owr buildings, In bridges we frequently use logal
flabar, um.omo-mnnmxmum
first somstrustion. ™he reswis however was

ww,um&,‘%i‘m

3 o
3o

On s small. sesle i) :

i s Incamad T

made into pieture frw ;
(but swven after twe years! seasont
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the dwellings of Messrs.Oaine Bros. and W¥r.Buxton at
Limoru, where the planks have shrunk and warped in every
direction; and as regards partially seasoned looal timber
the doors in the New Lavatery of the vYairobi Club have
badly got out of shape already. Although Mr.“utghins is
annoyed with the P."."D, for not using unseasoned or
partially seasoned local timber, this Department “, in
good company as the Uganda Railway follows the same
practice, and the Wational Rank of India used nothing but
Burmah Teak in {ts new Bank house at Yairobi. The only
house which I have seen in which lecal timber has been
freely used uvtr.n;yzoou-., and this experiment has met
with fair nuoo‘-.’ In comnection with the Ugmada Railway
not I;‘}ng Loeal ri‘or in houses I enclose a letter from
l"o»S!lntyi"‘q'or. Distriet Emgineer, explaising the reasen
for not doing me. AS regards shingles they may do at
.‘Cu'_ubo Or on the Mau Range wh. re the olivate difrers
greatly from that of Nairobi. As regards shape however

I 8t111 believe ini“hur-.h Teak one as the best.

6. T have I think proved that the P.W.n. {s by
“7 means against uUsing loocal timber -quite the reverse-
and as C\fm' has mot sufficient yunas 1o embark on
Cutting, stasking snd Ssasoning timber on o large scale
¥e cannot WS freely mew. e P.V.0, weuld gladly 4.
P9y largelfrom 1ecal Timber Nercheats if 1t sowld emiy H
get seasoned weod, but this at present ig not forthedming,
This 18 mere Oommon sense, and I ask 1f 1¢ is reasenadle
to suppose that an Engineer like wWeel! (who for over
31 years 1n India used nothing dut lecal timder, or
furmah Teak- except Norway utoh-m in cellings-) would,

Ualess he were fqroed te do 80, import large Quantities ef
’ontn timber? In this oonnection 1t mugt be remembered
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Seasened timber of the Heat qmuyu-uhu.«_ ;
sﬁ.mmunonmmc therefors slam .
-ummutwa.muummmmunu

.lnu-omhnbononymtdyw-

$ inde rm-wmummuuo

hhmm there 1s rfotion Setwesn the Forest -
i‘.'m...., This hewever 1s not the sase as sseially
s8¢ offielally &y Officers ama thoss of ¥r.Wutohias are on
mhﬂnrtu-. lunmmtmumuu
ho-h!nu., m‘t‘oronrwnnn! s a firm

| Supperter of the Porest Department (whieh had net toe
many friemds in itg earlier days); and out Here when
¥r.Mutonine's Netimates ror 190809 had to be out down

I wrote a lofg Minute in fayeur of net doing se; and as
Tégards that Officer himself I yield te no one in admiring
Ay great Profesitonal and sotsasisie 11te, at f1s
‘Sarmestness in endesvouring te plasce the Nﬁﬂ Departsen t
U here on & sound permantiit vests. A man however sanneg
e porfest and the est man 1 he one whe makes the fewest

DOWC which ‘had done
siven him help




¥e:surement Booka, detaile o Steres, Materiale gt Site,

imagination cenly tne Beoutive Bagineer ve garq 4o have
taken over eharge or this lllutng, &% all e Accounty

concerning lt’pﬂ dong &y the Forest Tepartuentg e not
b7 e pvn g

} 8 lr.wutorln by hig &otion ip ™©inr to o London

Ar-xu.q o l-oﬂ.‘ lr.lmrqor Ross - yhe was then

Fead of the P w.n, ®ut here- ang Wrranging mat ters to have

& housededignes in Lenden, ¢learly Showed that ), did

BOY wish the P.W.n, 4o hawve Saything to ¢o with niy houge,
‘ence ® aetien 3, refusing to Allew oy Officers
ay n»ouuuny fegarding 14, onstrustion, -}."utaxnn.
‘wever was WAy frem Satred: por Wonths at o time, ang

n hig u..u., hig Officers were often At sea oy they
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&n-. A4l not aven afens or Britk in nud wortar enes,
aFe used by the P.W,D. er Rallways now-a~days; omly

Nairebt ni13 g4 Partioularly 1iable the ravages of
"hite aite: hemoe the P.¥.D. here enly uses brickwork

SN Line wre‘oitner f weed and Tron or of brickwork or
Basonty 1n. lime mortar,

/9. One point y have not yet touched on, vig,
the question o the employment of masons en ¥r,Nutehing's
house. we lent & Wiggpy (Indian Foreman) to ¥r.Hutehins
together vith a stare of Imdian -‘.in. and struek them
Orf the P.v.p, 1ist while they were employed en thig
house, so ey thus came under tne orders of the Yorest
Departuent ang Teceived their wages from the Assistant

while working on \hl’;:'b‘ltl‘ll‘. Ve placed no P.¥.D,
¢ Wropeen op Indian Yoreman en the building ¢o sSupervise
o  site Sonstrustion, ‘o *mployed twe of the best local
=3 Contractery “Messrs.ds 1a Ry, and Vatson- £o carry oug
the wory, Prom Mr.Rutohing' e Fémarks 1t would Sppear that
e rw,p, allowsy Swahily Basons to 1434 in Nairopy
Fouu. it favours ¢ impertatien ef Indiang, Such 1g
8ot the cae. "hen ir'.'.!iuu.. A% Duidesng Bis Outhouses
he -u.”,\u te got o Tew, but o4 they prefer Working ot
the Coust, (hey soon sarpenred from wasrens. This 1

o

know i'*,u- ¥r.Archer, Distriet Oﬁnunnur.
Marsadit, three Ronthe age, waated to take Swanijg masons
umhncﬁmumunw them ror
Mim, e g SeoIrtinely Mo tuguirre, &% Cisum ang

Fatrong, u‘%“%mm.—mm




for him instead whe signed on fror 10‘. Pay to go te
Narsadit tham the Swahilis wewid have been effered.

[$LN Tn oenelusion T Fecommend that the C.0. pe
asked to sbe Wr NagOregor Ross, who .5 now at Wome, befors
it pesses final orders en nis case,

13. As regards the Question of completing the
house I will take 1t Up with the Yon'ble the Tressurer

on my reiurn from Mombasa Bext week so that the necessary

Funds may be alletted and the work car-ied out with q))

Possible speed.

L \" 0’) 2 (//

<

Commissioner of Publie Vorks,

Nairobi,

6th. August, 1909, r
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The sole reason for the use of large quantitiee of
imported timber is that properly seasoned timber cannot
be obtained locally and the supply of timber from local
sources cannot be depended upon. In 2904 I asked for
permiesion to start saw-mills to prc;-vldo such timber
for Public Works Department use but the necessary
funds could not be ,mvtdod.

Cedar timber does not stand exposure in such vu-lod
temperature «» we have here and is extremely brittle,

T™he present system in the local saw millse Appears to
be Lo cut down & tree, cut 1t up unte soantling or
boards and sell |t immediately. After such timber
has been fixed in & building for Some time it aagquires
& enske like aprearance as 1f trying v gt nuy .

the result may be seog in seme roofs vhich have =t
the appsarance of the apen séa in mintature. our ,;
dealings stih the loou ®ills 10 not

denfidence tn “”"!p * mw : ‘ @

#lre wi onder for Seafts rnil'!h
1% monthe we had not molvuml
order which was then cancelled.

'
!mo-tnuumman-a!-‘.cﬁu ¥
u-uw-amcmu»nuiun-ncoutuuu
his file.




6. _Plans If the architect was to pPrepare plans for a £900 ,1
house and £100 weg allowed tor out-houses how d4iq the
Chief Conservator Propoee to pay *he Architect his
fees for plans, specification and work in connection
with materials ordered in Pngland. v
é.supervision The Coemiseioper, Publie Works Department, Tepeatedly
déclined to SUpervise or be in m‘w !oaponlibie
for the work (eee Precis). From the first this
Department objected to the buillding of the house on

the lines Proposed but {t was allowed contrary to our

advice.
7.Laying out e foundations were not 1a1d out by thie Department ,
house .
®.Bupervieion It 1e true that the Chiar Conservetor "determineq”

Lo proceed with the srection of the house department-
ally under the supervielon of my Assistant Mr.Baker
end the Publ ¢ Worke Department® but thie Department
48 previocusly stated politely declined, the whole
&ffair wae in the hands of the Foreet Department. The
Commiceioner, ™ublic w e Department, offered to
Elve advice when asked. It {e not true that the
WRsONry wort was entrusted Lo an overseer of the
Mhlte Sorve Department. A head fndtan mason with a
B8ng of mascne were seconded to the Forest Dopcrt{ont
*ho patd them, thie was done to oblige ¥r.Ruteohins
&% miltable workmen were nét at $he u“‘f\?n'qu'.{‘ 1,

': There were no *oimdar wI?f in %’m that
thers eould’Be no coupartson of sost,

x m. See (48) of our office rile. an Approximate
’ statemont only was given and further timber was no

doubt required and there was no proper cheok of &
timber deliversd .5, suppose 1,000 foet.of 4 8 in
18 foot lengthe were ofdered Mmber was delivered




Mt T ox, gl

11. T
Mr.Wateon

le. Mistake in

timber
quantities

13. a8 _t
complete

¢-Exickwory
5.?2.? son
o Prices

in any length to make up the 1000 feet thus much was
Cut to weste when used in the building. ’

See (80) of office file. Tt was merely advised
that the ucoept.n.nce of an Buropean's tender would be
Preferable to that of an Ind{m if there was not
much difference in the prioa.\”

See 10 above. ¥hy the Chief Conservator states
that there was a mistake I am unable to say as owing
to there being no proper check as explained in 10
he would no doubt require further timber than con-
tracted for,

The amount of 2,065.00 for extra stone mason's work
(not extra Stone masonry) cannot be omitted if the
house is to be made habitable 28 a large portion of
this sum 1g pop Plastering the walls of the'tppor
storey. 1If the plastering were not done there would
be nothing between the rooms and-the outer air bt
shingles. The stores mentioned are of no value to
this Department with the exception of the cement
which was taken over by us and used some time ago.
The tank at Rs.300 was, T understood, originally
intended ae 2 storage reservoir to Buprly another
tank in the poor of the "ouac:‘ and thepefors shoula
not be deducted as it has already been made ana 1n-of

no value fropr irrigation apart from the fact that o

furrow wae bein~ cut fisom the Nairobl River for
irtigation,
There 18 no intention of replacing the brickwork
with stone. 43
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I shoulq very much like to know the -'uthorlty for

thie statement as the Ohdef Conservator is pot'in a +3
¥

position th cempare the work of 8" PublYc Works ’ ,,\{:«\

S 7 Department - N4




Department and private firms. 71t would also be very
interesting to know the basis on whieh such oapcrisona;
are made as the houses erected by this Department and
private firmes are not of the Jame olasa,

I fail to esee what South Africa has to d0 with the

subject under discussion.

17. Misfor- This word dhould be renlaced by bad management and

tunes
incapacity.

18. Ae already stated several timas the house was not
under the supervision ~f t)e Public Yorke Devartment anmd
we emphatically declined to have anything to do with ¢,

19. The Assistant Conservator was ¥rong in his statement
and I notice that the Chief Conservator does not refer
to our reply to the letter containing this staterent,

The £100 reserved for out-buildings was totally in-
adequate considering the amount of accommodation
Provided, surely out-buildings to Goverrmen* Ouarters

do not only include 8tone chicken houses even 1f they

be martelle tower 11k~ structures. ' was not aware that
the out-buildinge At Goverrment Rouse were of
corrugated {ron and they certainly cou'd not be
constructed more economiocally of rough stone,

The Chief Coneervator faye that he erected "a eireulap
fowl houee an the masone employed could do thiswmore
eastly than square. Natiye Mte are roupd®. Warlve s
huts are wore or less rouna ohiefly lesa, ant etremtar ¥
#alls are without queation muoh the harder to builq
in stone. The eircular form was adopted by the
native I should SAYy was owing to ite being the more
etable 1f roughly butilt. wWo mention 1s made that
this fowl house had to be pulled down three times "f‘,
before M “rough masons employed® could ‘be induced et
| to butld he WALl in anything like » otredlar fore. :

l
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Attention should be drawn to the Chief Conser-

vator's ideas about the seasoning of timber, which
has caused enormous waste and the ordering of further
quantities Ihich he ottﬂhuul an error in the
quag%gn. m muoﬂng in an extract from one of
his lettorss-
"As regardn; seasoning the time required for
shingles would not be more than three weeke
or a month, if ‘properly stacked. The yellow
wood flooring boards would season in five
weeks, beams would require three months for
seasoning”,

The ebntractors for this timber were allowed tb"
cut down oertnin treoq marked by the Forestry Depart-
ment and cut t.ham up at once, epnnquently as the
timbor was not properly dry whon dollvcred at the
site of the house it presented a most fantastie
appearance. I myself saw one lot of timber delivered
and advised the Aesistant Conservator, when he asked

'my opinion, to condemn the lot. The fault r consider
does not lie with the Contractor but with the
conditions under which the timber was to be supplied.

The idea that the house would not ooﬁ””‘ an
ulm for repairs I cannot agree d.‘t! )?“ ooet”
considerably more in t.hil Nlml mm stene

: bungalou &w built, i g f)_('

ik ‘f“"’f"": g -lé}}u ” 7 §2

ao vy %.0.'
Nairobi, mtmm of

Aug.  Sed 1900,










