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LAKE MA 1 D. ) &
We would refer once more to vour letter of the
16th of December/and to your request that we should comsider

whether we could not work on the Lasis of somewhat higher
rateés than those suggest ur ltzﬂ g &’ _um of Oect-
q‘.b , per ton per ulo%ﬁ’ (oal carried on the
Uan Ra!lway and on the proposed new line to Lake Magardl.
¥e beg to inform you that we have now given the
guestion our serious consideration and regret that we cannot
806 our way to answer in the affirmative.

.

4. p In the first place, we shpuld like to poimt out
“tﬁq\ftt is very far from our intentien to bargain or to ralse

' 't‘n\-‘nt- in order te bﬂu.*,uuro to bear upon the HRail-

o uy_' : thorities to allow the proposed Company lower rates for
ﬁmt-o of the above-mentioned goods, On the other |
hagd, it is our Qihon to create from the Lake Magardi

Beposit a sound ogmmercial bus{ness sstablished on a fimm

Basis in Bast A*Hes. and this basis is one whidh siould :
sive a proper return on the Fapital invested, while provide »

.ing cénsequential advantages to the Uganda Exilway and thé
Protectoraste. In order that this way be achisved, we fesl
it ts jnoumbent upon the Bast African I’un:nt offi-
olals to megt us half-way in the same {0}'“}! which we are
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_establishment of this greal undertaking se far as lies $o
their power - at any rate in the iritial stages.

We hardly like to advance any arguments ag Lo
.““Q would be & fair rate or an ..mur rate as far as the
! Soda is concerned, sinos that -u!' lqwd Wpon the ourrent
market price of Soda Ash from time tc t!ime and the working
costs of the production of S¢da Ash in Bast Afiica, and
these can only be rougnly estimated unt!l after the Indus'ry
18 establighed. We mave, however, obtained very reliable

expert opiniem that given an eutput of 100,000 tone of Boda

”",,’" Ash per annum and & traffic of at least 10,000 tons of Coal

and other Material poing up the Line, plus the present traf-
o

/ fic on the ganda me,xvhh_h is nardly an up=-traffic, it
ol "

should he possitle for 't.i-kuilwny if worked on approximate-

ly the game basie as other African l.ines, to grant a rate

14 remunerative to itself of 3/Rd. per mile, both up and down.
We suggest, therefore, that this figure should

. be taken as a basis upon which to work for the first two

years after the campletion of the Branoh Line, but that

*’ thereafter there should be an increasing ratie in accordance

P with the price realised for the Magardi Socda Ash.

pat When the sliding scale came into operation

Luur the empiry of the first two years of the working of

{ the Branch Line the rate up and down shoula be doflnltoly"dl.‘ﬁ

M?lxod at §d. per ton mile so long as the 8cda Ash realised
the average price of 80/- per ton or under, c¢.i.f. United
“Ningdom, with a rise of ome-thirty<second of a penny per
ton per mile for every npprcclnu;n of 5/~ of the price
above 80/-. The present prite of Soda Abh when made by:
The. Ammonia Soda process is 97/6d. per ton; %

$5
Aﬂu‘ "Le Blanc® process is 115/- per ton.-
r » £ _ ) R
LY a : .
2Lt P R A :
9 : » R -
A » e AP :“‘ n &




o

§
fhe above have been the average prices for some years sad ‘

(‘ the lowest yet touched.

: Ve estimate the value of the Lake Magardi Boda 1
Adk to be ully equal 46 the Ash produged by either of tne |
"5 4WO above processes; mocopding to us m in which it 1s ! !
‘treated. Therefors, on this bas{s after-the two years 3

following the completion of fhe Branch Lime the Uganda Rails N
way would receive the rate of ‘$d. plus 1/84. ie8. 8/8ds per
ton mile, er §d. plus 7/32d4) squals 83/324. fo”r ton mile.

We would further suggest that qﬂ-n Tates on
the above basis should be fixed and that certain rebates

should be granted on the export attaining large dimensions

and thereby cheapening the cost of working the Railway.

May we also call your lordehip's attention to

the fact that the Protectorate will benefit very materially J

from the royalty on the profits which constitute the consid~-

eration for the yease.

We are anxiously awaiting the further letter
referred to in your favor of the 16th of December, embodying

the Governor's full report on our proposals of the 13th of
October. dt !

Ve lnvo\ onour te be,




