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ABSTRACT

Climate change is considered one of the greatest threats to sustainable development. Non-
governmental organizations play a crucia role in sustainable development and poverty alleviation
through funding, direct and indirect implementation of climate change programmes.
Implementation of climate change programmes depends on several factors for the delivery of
targeted objectives and intended impacts. The purpose of this study was to investigate the factors
that influence implementation of climate change programmes, a case of Mbeere North, Embu
County. The specific objectives of the research were to determine how availability of funds,
establish how stakeholder engagement and participation influence implementation, determine how
capacity development influence implementation of climate change programmes and finally find
out how institutional factors influence implementation of climate change programmes managed
by NGOs in Embu County. The study employed a descriptive survey research design... The study
targeted 70 community membersin Mbeere North Sub county, Evurore ward, Kamarandi location
and eight sub county and county officials working in Mbeere North Sub county and Embu county
respectively. Yamane (1967) formula was used in determining the sample size while purposive
sampling was used in determining the target population. Data was collected through use of
guestionnaires which consisted of open ended, structured and unstructured questionnaires. Data
analysis was done through entering the responses into various categories using Statistical Package
for Socia Sciences, as such quantitative datawas analyzed through descriptive analysis techniques
to show frequencies and percentages. The study found out that capacity development influenced
implementation of climate change programmes most with 53(75.7%), followed by availability of
funds 47(67.1%), then ingtitutional factors 41(58.6%) and stakeholder engagement and
participation 41(58.6%). Based on the Correlation anaysis, there is a strong positive relationship
(r=0.761) between availability of funds and implementation of climate change programmes. The
study found the relationship to be statistically significant at 5% level (p=0.003, <0.05). The result
also shows that there is a strong positive correlation(r=0.501) between stakeholder engagement
and implementation of climate change programmes, the study found the relationship to be
statistically significant at 5% level (p=0.023, <0.05). There was a positive relationship (r=0.676)
between capacity devel opment and implementation of climate change programmes. The study aso
indicates there was a positive relationship (r=0.648) between institutional factors and
implementation of climate change programmes. This implies that capacity development plays a
key role in implementation of climate change programmes managed by Non-Governmental
Organizations. Capacity development of al stakeholders to be involved in programme
implementation is important to ensure complete understanding of interventions being proposed
and for common understanding of programme goals and deliverables of intended objectives.
Institutions are important to manage politics and foster trust between implementing organization
and stakeholders. Institutions are custodians of communities and no programme can be successful
implemented without proper consultations with al institutions to be involved in programme
implementation. Funding is very important in programme implementation to ensure successful
execution of programme activities. Stakeholder engagement and participation is a must in
programme implementation to manage community expectations and foster mutual understanding
and harmony between different stakeholders as they each have arole to play to ensure successful
programme implementation. Stakeholders engagement and participation reduces duplication of
interventions being proposed to be carried out and ensures ownership of the programme to be
implemented.

xii



CHAPTER ONE

INTRODUCTION

1.1 Background of the study
Globally, Non-Governmental organizations play a critical role in addressing climate change

impacts by implementation of climate change programmes in partnership with international
development organizations who mostly are the donors for the implementation of programmes.
Most programmes and performance of projects are targeted at the local level where most rural
population live and they are the hardest hit by the negative impacts of climate change hence need
to build their resilience to shocks and stresses emanating from climate change and build their
adaptive capacity to deal with climate change. Implementation of climate change programsrequire
alot of understanding of real needs and issues of target beneficiaries so that intended objectives

can be achieved, and impacts felt.

Strong scientific evidence now indicates that since the pre-industrial period, the earth's climate
system has changed, and that these shifts are due, at least in part, to human activities. Increasingly,
climate change is becoming a concern for all of society, impacting defense, health, agriculture,
nature, and many other sectors. Both adaptation and mitigation initiatives and the introduction of
climate change programmes, which are primarily operated by non-governmental organizations,
are part of asuccessful plan to reduce the risks of climate change.

Climate change is a complex issue that has an impact on severa issues, including poverty,
economic development, population growth, sustainable development and resource management.
Hence, the solutions come from all fields and disciplines of research and development. It is
important to reorient our technologies, our sciences, our finances and, above all, our mentalities,

to transform our economies and ensure a sustainable future for al (UNESCO, 2017)

The biennial Asia Pacific Climate Change Adaptation Forum, a flagship activity of Asia Pacific
Adaptation Network isthe largest gathering of adaptation practitionersin Asiaand the pacific that



draws over 500 participants who meet to exchange knowledge, expertise and experience on
adaptation, forge new initiatives and build partnerships. It also focuses on mainstreaming
adaptation to climate change into Development planning. Asia Pacific Adaptation Network also
arranges sub-regional annual conferences and severa training workshops through its partners
(UNEP, 2019).

With support and funding from the Green Climate Fund (GCF), the Global Environment Facility
and other vertical funds, a new wave of climate adaptation programmes are being implemented
across the African continent, building on, replicating and scaling-up climate measures that have
been tried and tested. An increasing network of National Adaptation Plans (NAPS) projects with
average financing of around US$ 3 million (currently approved for the Democratic Republic of
the Congo, Liberia and Niger) isincluded in the latest Green Climate Fund-financed adaptation
projects in Africa. Projects in the National Adaptation Plans promote the planning-level
mainstreaming of adaptation, providing the basis for integrated approaches that incorporate
program and planning process advances (UNDP 2015).

In addition to the National Adaptation Plans, more large-scale projects funded by the Green
Climate Fund have been approved in Maawi, Uganda and Zambia to scale up adaptation
initiatives. The 'development of Sustainable Communities, Wetland Environments and A ssociated
Catchments in Uganda program supports the Government of Uganda in the management of
significant wetlands affected by climate change (UNDP, 2015).

Climate variability has been considered to be posing the greatest threat to agriculture and food
security in many of the resource poor and agriculturally based economy countriesin Africa. It is
one of the most important challenges facing African countries, due to their geographic exposure,
low income, and greater reliance on climate-sensitive sectors such as weak capacity to adapt to the
changing climate. The impacts have affected many economic sectors including but not limited to
agriculture, tourism, hydropower generation, environment, health as well as livestock. Kenya’s
dependency on rain fed agriculture has made it to be adversely affected by climate variability and
change which directly affects crop and livestock yields. This contributes to significant economic
costs due to periodic floods and droughts that in turn leads to major macro-economic costs and
reduced economic growth (FAO, 2018).



Kenya bears the brunt of climate fluctuations and transition, as other African countries, and thus
requires a concerted strategy to resolve relevant vulnerabilities and threats. Adaptation and
resilience remain a priority for Kenya, and indeed Africa, to respond to climate change. The 15th
African Ministerial Conference on the Environment (AMCEN) reiterated this by calling for a
global adaptation target in the build-up to the Paris Agreement of December 2015 that takes
account of adaptation needs and related costs, including funding for developing countries, while
acknowledging the need to increase adaptation investment in developing countries and ambitious
globalization. AMCEN proposed that investment in building resilience, including as an integral
part of national development planning, should continue to be a top funding priority. Kenya 's
approach to mainstreaming climate adaptation in national and county (sub-national) growth
planning (NCCAP 2018-2022) resonates well with this. A big challenge to the socio-economic
well-being of Kenya is climate change. Indeed, climate change has the potential to reverse the
development progress made over the years, challenging the achievement of Vision 2030 and the
Big Four Agenda of the government. Due to the adverse socio-economic impacts associated with
climate change and the ever-growing vulnerabilities of various industries, the introduction of
climate change programs is a priority for the nation. In view of a changing world with negative
economic, social and environmental effects, sustainable development is difficult to achieve,
meaning that adaptation and devel opment goals need to balance each other. In order to strengthen
long-term resilience and create adaptive capacity, Kenya's recommended approach to addressing
climate change is to incorporate climate change measures into growth planning, budgeting and

implementation of climate change programs.

Embu County relies heavily on the agriculture sector, both as the main source of food and nutrition
and as the backbone of the economy. Embu County has four Sub Counties mainly Manyatta,
Runyenjes, Mbeere North and Mbeere South. The vast mgority of the population (70 percent)
derives ther livelihood from the cultivation of crops and the holding of livestock. Maize (61-100
percent of farmers), followed by dairy cattle (41-60 percent) and bananaand beans (21-40 percent),
which contribute to both household food and livelihood security, are the main value chain
commaodities produced by most farmers. An approximate 20 percent of households are considered
food insecure, despite the importance of agriculture. Food insecurity rises between the months of
April and June, when harvested stocks have been depleted. This is mainly observed in Mbeere

3



North and South in the hot and dry semi-arid lower areas. A combination of factors, including
climatic conditions, extreme weather and climate shocks, natural resource management and access
to adequate inputs, arelinked to food insecurity. Just 5 percent of the county isirrigated and there
is great potential to increase the irrigated area by water harvesting and storage in ponds and pans.
Farmers in Embu are particularly vulnerable to climate shocks and changes through dependence
on rain-fed agriculture. Historical data show that the county's frequent threats are both dry spells
and heavy precipitation. Dry spells average about 65 consecutive days of moisture stress during
the second rainy season. In both seasons, extreme precipitation and flood risks are very high on

average (Climate risk profile for Embu County).

Embu County is a so experiencing climate change and itsimpacts can be felt across various sectors
such as agriculture, water, livestock and trade. Mbeere North and Mbeere South Sub-counties, in
Embu County are areas where communities living in these two sub Counties are facing challenges
of water access and soil erosion due to drought and floods that have recently become frequent due
to climate change. The areaiis aso characterized by high poverty rates and vulnerability to climate
change impacts is posing major challenges for local small holder farmers and livestock keepers

who make up around 70% of Embu County’s overall population (ALP, 2017).

Non-Governmental organizations have really grown in numbers in the recent past. Their work
include promotion of social or political change locally or even internationally in abroad scale and
some of their activities are human rights work, advocacy, environmental or social work that aims
for positive change in the society. They play an important role in improving communities,
promoting citizen participation and devel oping society. Non-governmental organizations (NGOs)
have played an important role in advocating for sustainable development especially at the
International level. They have been key drivers through their campaigning groups in pushing for
governmental negotiations ranging from elimination of slavery to regulation of hazardous wastes
and global ban on land mines. Non-governmental organizations (NGOs) play an important rolein
developing countries economic development. They take numerable actions in societal
devel opment through provision of servicesto vulnerable members of communitiesthrough welfare
works for community development, sustainable development, assistance in national disasters and

popular movements (Roy, Al Raquib & Sarker 2017).



Embu county has had several NGOs working in the area to promote various activities in the four
different Sub Counties. Mbeere North Sub County, which is semi-arid has had severad NGOs
implementing various activities both in the past and at present. Care International has in the past
implemented a climate change programme called Adaptation Learning Programme in Evurore
ward to increase the capacity of communities to deal with impacts of climate change by building
their resilience to climate change through community adaptation action plans. Plan International
has also worked in Mbeere North to advance children rights and equality for girls through
promotion of education. Trocare International, works together with Catholic Parish in Mbeere
North to support communities with irrigation water and through alivelihood project for vulnerable
members of community. Compassion International aso working in Mbeere North supports
women, men and youth groups with irrigation water when they write proposals for assistance.

Implementation of climate change programmes by non-governmental organizations has been faced
by several challenges sometimes leading to delay of program implementation hence intended
objectives not being met. Despite this problem, little or no study has been done to establish factors

that influence implementation of climate change programsin Embu County.

1.2Statement of the problem

Implementation of any projects and programmes depends on severa factors ranging from the
implementing organization to the target beneficiaries. Successful implementation of programmes
globally to locally depends largely on availability of resources and understanding of real needs
that should be addressed so that intended objectives can be met and impacts achieved. Globally,
Non-governmental organizations are engaged in a wide spectrum of non-profit activities. The
focus of NGOs can vary from humanitarian and rural development to funding for local start-ups

and businesses.

Kamarandi location in Evurore ward, Mbeere North Sub County has Over the last couple of years,
communities have reported that there has been clear visible signs of climate change in the last 5
years. Weather patterns have changed to worse. Drought periods have increased while the rainfall
seasons have reduced. The long rains that used to run from April to July now lasts from April to



May, while October rains have reduced by 3 months but with heavy downpours that lead to
destruction of property such as crops. Windstorms have become stronger leading to destruction of
property such as houses by blowing off the roofs. The main economic activities of this area are
crop and livestock production. These are activities that directly depend on the climate conditions.
The changes in climate change have negatively impacted on the wellbeing of the communities.
Crop production has reduced due to droughts with some crop varieties not getting planted as often
as before such as beans and pigeon peas. Lack of water and livestock pasture have dried leading
to death of livestock. Drying of the water sources has also subjected women to walking long
distances to looking for water. Communities have resorted to other livelihood options which if not
managed well, may worsen their overal well-being. It was reported that charcoal burning has
become one of thefast cash activitiesand has already led to destruction of the environment through
tree cutting. This has contributed to increased soil erosion during rains and increased windstorms.
It was also reported that conflicts are arising as some community’s members steal trees from other
farms to burn charcoal. Sand harvesting has also contributed to drying of rivers. As a coping
strategy, some households destock their livestock for fear of death. As much asthisisreasonable,
it has caused huge losses to farmers because they sell at very cheap prices, (ALP, 2017).

Implementation of climate change programs by Non-governmental organizations has lately been
faced by several challenges, and in the process intended objectives and impacts are not achieved,
despite the fact the programs consume alot of funds from donors. Climate change issues are real
and affecting millions of people worldwide hence threatening livelihoods and negatively impacting
on food security that is the basic minimal for human survival.

According to the Embu Climate risk profile, experts educated on climate related problemsin Embu
County are few and in short supply, there is need to harmonize cooperation between various
departments and institutions in Embu County so as to avoid redundancies ad duplication of roles
in addressing climate change problems and building resilience to climate change. There is also
urgency especialy when it comes to provision of extension services especialy to the rural
community so asto educate and empower them to reduce their vulnerability to climate change and

itsimpacts.



Despite this problem, no or little study has been conducted to establish determinants of
implementation of climate change programs managed by NGOsin Kenya, acase of Mbeere-North,

Embu County.

1.3 Purpose of the study
The purpose of this research was to investigate factors influencing implementation of climate

change programmes managed by Non-Governmental organizations in Kenya; a case of Mbeere
North, Embu County. The objectives of the research included availability of funds, stakeholder
engagement and participation, capacity development and institutional factors as the dependent
variables while the independent variable was implementation of climate change programs
managed by Non-governmental organizationsin Kenya.

1.4 Objectives of the study
The study was guided by the following objectives:

1. To determine how availability of funds influence implementation of climate change
programmes.

2. To establish how stakeholder engagement and participation influence implementation of
climate change programmes.

3. To determine how capacity development influence implementation of climate change
programmes.

4. To find out how institutional factors influence implementation of climate change
programmes.

1.5 Resear ch Questions
The study was guided by the following research questions.

1. How does availability of funds determine implementation of climate change
programmes?

2. How does stakeholder engagement and participation influence implementation of
climate change programmes?

3. What is the influence of capacity development on the implementation of climate
change program managed by Non-Governmental organizations?

4. How do institutional factors determine implementation of climate change

programmes?



1.6 Significance of the study
The findings of this study will be useful to policy makers, who may find the need of coming up

with appropriate and clear policiesto guideimplementation of climate change programsin Kenya.
The study was also of importance to development practitioners such as the County Government,
national government, bilateral and multi-lateral development partners of Kenyawho fund climate
change programsin the sense it has brought out factors that determine implementation of climate
change programswhich has along way to assist the country in achieving sustainable devel opment
goals and Vision 2030. The researcher hoped the findings of this study was to open new areas for
further research especialy in the areas of implementation of climate change programs and also
hoped it contributed to literature and knowledge in the concept of climate change and sustainable
development and serve as a source for further research for academics, students and devel opment

practitioners.

1.7 Delimitations of the study
Thisresearch involved residents of Embu County and was restricted to Mbeere North Sub-County,

Evurore ward, Kamarandi location to allow for in-depth investigation. This is because of the
researcher’s familiarity with the area and due to time, financial and logistical constraints. The study
was also restricted to the following variables; availability of funds, Capacity development,
stakeholder engagement and participation, and institutional factors as the Independent Variable
and implementation of climate change program as the dependent variable.

1.8 Limitations of the study

Most of the areas in Mbeere North are not accessible due to poor road network. Some areas have
no clearly defined roads and people mostly use motor bikes which if it rains, it is a challenge

accessing the area. The location is aso far from Embu.

The other challenge isthat in the sample population, some of the respondents thought the research
was to benefit them financialy. This concern was mitigated by obtaining a formal written letter
from the University of Nairobi explaining the reason for the research. The researcher also faced

the issue of time and logistics of accessing respondents thus a research assistant was hired.

8



1.9 Basic assumptions of the study
The study's main assumptions were that the sample respondents chosen for the study accurately

represented the entire population, the methods used were accurate (Questionnaire), Key Informant
Interviews (KII) and assessed desired constructs, and all respondents honestly and truthfully

answered the research questions.

1.10 Definition of significant termsto be used in the study
Stakeholder Engagement: Engaging stakeholders means creating good communication lines

between an organization and its different stakehol ders and then maintaining a positive relationship
with them. Stakeholders will have their say in this partnership and the organization should listen
and respond.

Participation by project stakeholders means Sharing a common understanding and engagement
in the project's decision-making process. Stakeholder involvement contributes to empowerment
and shared ownership of theinitiative. Ensures that actual needs and goals are expressed in the

project plans.

Availability of funds: Thisisthe amount of money that is available for immediate use to

achieve an objective.

Capacity development: Thisisthe process by which individuals, organizations and
communities gain, enhance and sustain the capacity over time to set and achieve their own

development goals.

Institutional factors: These are factors that pertain to processes in society. These include laws,
norms, and routines that in a certain organization guide behaviour. Within an organisation, these

processes may occur or the system can be part of the culture of aregion.

Program implementation: This appliesto how well a program or intervention proposed is put

into effect and can accomplish itsintended purpose

NGO: Non-political and not for profit organizations that promote the community's collection

of causesin the public interest.



Climate Change: This is any substantial long-term change in the predicted average weather
patterns over a substantial timefor aregion (or the entire Earth). Climate changeis about abnormal

changes in the climate and the effects on other areas of the World of these changes.

Climate Change Programme: It forms the center of climate change activities and the Program
Strategy seeks to create and improve capacity at national and regional levelsto address the

impacts of climate change on both adaptation and mitigation.

1.11 Organization of the study
This study is comprised of Five chapters. Chapter One covers the background of the study, the

problem statement, and the study's purpose. This was accompanied by the study objectives,
research questions, the significance of this study, study limitations, study delimitations, the
definition of important terms and the organization of the study. Chapter two includes aliterature
review from different sourcesto recognizethework of other scholars, their results and conclusions,
and to recognize information gaps that form the basis of the study's goals and research questions.
It also discusses the theoretical and conceptual framework. The research design, target population
of the study, sample size and procedures for sampling are discussed in chapter three. This was
accompanied by procedures for data collection, instruments for data collection, instrument
reliability, methods for data analysis, ethical considerations, and ended with organizational
definitions of variables. The results of data analysis, presentations of findings and interpretation
of findings are discussed in chapter four. The summary of findings, discussions, conclusions and
recommendations of the analysis are addressed in Chapter five. The suggested areas for further
study and contribution to the body of knowledge are also in this chapter.
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CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction
This chapter contains literature done by other scholars and researchers on the determinants of

implementation of climate change programs managed by Non -governmental organizations in
Embu County. It reviews literature that is related to general and specific objectives of the research.
This chapter covers previous research and a key overview where literature on the basic objectives
of the analysis is discussed. It aso presents literature on the critical review of maor issues,

summary and gaps to be filled, theoretical and conceptual framework.

2.2 Climate change programmes
The Climate Change Programme relates to climate change activities, and the Program Strategy

seeks to create and improve capacity at national, regional and global levels to address the impacts
of climate change, both in terms of adaptation and mitigation. To promote an organized, cohesive
and efficient response to global, regional and local challenges and opportunities posed by climate
change, climate change programmes on climate change are being created. To ensure the
incorporation of climate change issues into growth planning, budgeting and execution in all
industries and at all levels of government, an overarching mainstreaming strategy has been
adopted. Therefore, climate change initiatives seek to improve adaptive capacity and create
resilience to climate change and variability, while pursuing a direction of low carbon growth
(NCCAP, 2018-2022).

The global economy relies heavily on its natural resource base and is therefore highly vulnerable
to climate instability and change. The sustainability of global growth is challenged by increasing
temperatures and evolving rainfall patterns, resulting in an increased frequency and severity of
severe weather events such as droughts and floods. In order to safeguard sustainable growth,
governments around the world have developed climate change initiatives and policies to provide

aconsistent view of climate change policies and policies.

The AsiaPacific Adaptation Network (APAN) providescritical knowledgeto government officials
and key stakeholdersin climate change adaptation preparation, finance and technology access, and
capacity building to embed climate change adaptation into national development policies. The
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APAN is managed through the Global Adaptation Network, one of the UN 'slargest initiatives for
climate adaptation. In order to collaboration and disseminate awareness of adaptation to climate
change and meet on-the-ground needs of practitioners, APAN uses a collaborative approach as a
'network of network." It establishes strong and sustainable human systems, ecosystems and

economies in climate-resilient countries throughout the region (UNEP 2019).

In Africa, climate change programmes are now ongoing in avariety of areas. With support from
donors such as the Global Environment Facility Least Developed Countries Fund, the Adaptation
Fund and bilateral streams, African nations have made huge strides in piloting climate mitigation
programs. Diversified agricultural incomes and better access to irrigation and climate-resilient
seeds and planting methods areimportant in thiswork. 1n order to save lives and protect economic
properties, it requires improved climate awareness and early warning systems and means stronger
organizations with the planning, tools and technol ogy they need to excel in the challenging task of
reforming a continent and tackling the severe threats posed by a changing environment (UNDP,
2015).

In Africa, adaptation programs of the first generation were small-scale and mainly focused on
investment and diversification of land, mainly through agricultura technologies and practices,
with amixed level of support for adaptive decision-making. Recent programming activities have
centered on greater and more programmatic programs that tackle numerous entry points in the
sector and promote productive use of partnerships. The realistic experience of the United Nations
Development Program in assisting governments in the design of adaptation projects demonstrates
that policymakers and communities want adaptation initiatives to minimize risk and produce
growth in the context of a changing environment. In this sense, climate change resilience is
required, but not sufficient. It is not good enough to restore or rebound to the baseline; adaptation
should be away of achieving anet gain. Therefore, adaptation programmes have been and continue
to becritical prioritiesfor building infrastructure rather than merely maintai ning existing baselines,
aswell as policy measures to strengthen the sense of risk (UNDP, 2015).

The "Saving Lives and Preserving Agricultura Livelihoods in Malawi: Scaling Up the Use of
Modernized Climate Information and Early Warning Systems" (M-Climes) program will assist the

Government of Malawi in taking decisive action to save the lives of 3 million people and improve
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livelihoods at climate risk. The project focuses on the technological and financial potentia of
Malawi, as well as the access obstacles to environment and weather information. These obstacles
can be resolved by engaging in enhancing hydro-meteorologica services for early warning and
forecasting; designing and disseminating customized goods for different audiences (including
smallholder farmers and fishermen); and enhancing group emergency management capability
(UNDP 2015).

Strengthening the Climate Resilience of Agricultural livelihoods in “Zambias Agro-Ecological
Regions | and Il program” aims to encourage increased market access and to facilitate the
commercialization of agricultural cropsthat are resilient to climate change. The project will assist
the Government of Zambiain the development of climate-resilient food security measures and the
reduction of poverty for about 940,000 people. -disasters related.

It is evident from a number of experiences in climate change adaptation programming that the
method of developing and implementing adaptation programmes is no different from that of
designing and implementing good development projects. The introduction of a participatory
approach to design and implementation, reflecting the fact that insecurity in the countries served
is often a symptom of poverty and political and economic marginalization, is a key component of
progressin both. What defines these measures as unique to climate change is the use of technol ogy
and strategies that predict and prepare for climate change. The adaptation steps that are applied
will fall into the domain of improving asset-building and capacity growth for livelihoods, since

what actually mattersto peopleisthe stability of ahousehold in the context of today's environment.

Households also know the solutions to the impacts of climate change, but in the absence of
technological, financia and institutional support, those solutions face high barriers to acceptance.
There are three key factors contributing to achievable and sustained benefits for adaptation,
according to (UNDP, 2015), which are the basis for establishing a set of guidelines for planning
and implementing adaptation measures and programmes. These include approaches to collective
management that operate vertically and horizontally within government and between government
and non-state actors, thereby significantly putting the affected individual s at the core of the process
of innovation. The second is sustainability-led programming that ensures that adaptation benefits

resolve challengesto the replication of adaptation initiatives and ensures that promising adaptation
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technologies are scaled up and, finally, capacity development is for policy design, programming,

monitoring and evaluation among all key stakeholders within and outside government.

In Kenya, Wanja (2017) carried out a study on factors influencing performance of projects in
NGOs funded by World Food Programme in Kenya. The study sought to find out how human
resource factors, organizational culture, organizational leadership and resource allocation
influence the performance of NGOs and found out that organizational leadership and resource
allocation had a positive significant influence on performance of programmes. Further, Mwangi
(2014) carried out a study to find out Factors influencing sustainability of Non-Governmental
Organizations Community funded projects in Kenya. A case of Action Aid Funded Project in
Makima Location, Embu County. The study sought to find out how community participation,
capacity building of beneficiaries, utilization of locally available resources and monitoring and
evauation on sustainability of NGOs community funded projects and found out that all the

independent variables have a positive influence on project sustainability.

2.3 Implementation of climate change programmes managed by Non-

Governmental organizations
Implementation of the program or execution of the program can be described as a stage in which

dreams and plans become reality. After ng, determining, visioning, preparing, applying for
funds and seeking a project's financia capital, this is the logical conclusion. This is the point at
which all a project's goals are managed and the outcomes are shown whether they are visible or
not visible (PM1, 2013).

According to World Bank (2014), Dividing a program into stages makes it possible to guide it in
the best possible direction. The overall workload of a program is split into smaller components
through this organization into stages, thereby making it easier to track. It must therefore provide a
cycle or rather phases that are affected by external and internal variablesin order for aprogram to
be completely implemented. Therefore, for a programme to be fully implemented, it hasto giveto
acycle or rather stages that are influenced by external and internal factors. The factors determine
the completion rates, the success and future of these projects. Bamberger (2010) has argued that
for projects to be implemented and achieve their goals, they must consider a few factors that

include: financia resources, human capital, time, the stakeholders and the environment. These
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combined can be said to be determinants of programme implementation. The direction at which
the programme takes depends on the community or stakeholders, the finances, the human labour,

the natural climatic factors and the continuous monitoring and evaluation.

In Kenya , there are a number of climate change programmes being implemented by NGOs at
local, community level to national level with funding from international donorslike Global climate
fund and in partnership with International development organizations like the United Nation
development program ( UNDP), United nations Environment programme( UNEP) among others.
The aim of the climate change programmes is to build adaptive capacities of communities and
governments by increasing their resilience to impacts of climate change and to deal with itsrelated
stresses and shocks. The programmes are devel oped to reduce vulnerability to climate change and
increase adaptive capacity of people to cope with climate change. Some of the programmes are
embedded by national government into its sectoral policies and plans both at county and national
governments as climate change impacts cuts across many sectors such as agriculture, tourism,
biodiversity, forestry and even economically. The climate change programmes being implemented
and managed by Non-Governmental organizations are aso sometimes specific to different
counties and sub-counties addressing different objectives and needs. According to (Afag, 2013)
Implementation of programmes is considered good if its meets its technical specifications and if

satisfaction is achieved among stakeholders as end users and programme team members.

Paul (2018) carried out a study to find out factors influencing sustainability of children homes
programmes managed by Non-Governmental organizations in Kenya, A case of Mbeere South,
Embu county. The objectives of the study were to find out how capacity development of NGOs,
stakeholder engagement, resource mobilization and self-income generating projects influence
sustainability of children homes programme managed by NGOs and found out that resource
mobilization influenced sustainability of children homes programmes managed by NGOsthe most,

followed by stakeholder engagement, self-income projects and lastly capacity development.

2.4 Availability of funds and implementation of climate change programmes

Funding refersto providing economic resources, in the form of money, or other values such as
effort or time, to finance aneed, program, and project, by an organization or government. Funding
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is used when a firm uses its internal treasury to satisfy its necessity for cash, while the term

financing is used when the firms acquire funds from external sources.

Availability of funds refer to funds that can be borrowed from a brokerage company's margin
account, where margin loans are still exceptional. For a programme to be successful there should
be enough funds available to finance its completion. The availability of program funds is an
important factor affecting the implementation of a project. Reports are an effective way to keep
everyone updated, which is why managers should organize the schedule, prepare and control the
schedule.

Financing is an essential component of the design and execution of programmes. The company
must make a reasonable evaluation of both the budgetary conditions and the likely availability of
funding when planning a program. In general, each project needs capital in terms of land and
buildings, services, employees and, in some cases, foreign exchange. The bulk of the decisions
surrounding the introduction of new projects are permanent in nature. It is not possible to bring
resources working in one project into alternative usage. Management must ensure that the new
initiative works into the organization’s overall priorities when choosing new ventures. What the
company is actually doing and what it plans to do in the future should be a great match. In the
sense of the organization's administrative capacity, thiswill also be determined (FAO, 2010).

Large donor support is obtained for non-governmental organizations to finance their initiatives. In
2011, Kenya collected 537 million dollars in official humanitarian aid, according to Global
Humanitarian Assistance (2011), making it the eight worldwide beneficiaries of aid and Kenyan
NGOs received over US$ 95 million for their projects in 2011. Kenyan NGOs, however, face
difficulties with the disbursement of funds, causing project execution to be delayed. The delay in
the disbursement of donor funds is inherent in the procedures for disbursement that most NGOs

struggle to comply with.

The execution of programmes can be influenced in many different ways by finance as a resource.
Because of the role they play in the acquisition of other resources, financial resources are very
important in the successful implementation of programs of any kind. This makes every program's

performance highly affected by how these services are used and handled. This is because, like
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other tools, the availability of fundsis small, so if they are not properly used, it may be difficult to
achieve project goals and objectives. In the successful management of financial resourcesin a

project, various strategies are used.

There are often many tasks as well as services within a program that need funding for them to be
performed or acquired. As a consequence, there are many financial needs in any given program,
which can differ in terms of significance and organization. Since financia resources are restricted
in availability, like any other form of resource, needs need to be prioritized in order to determine
the one to satisfy first and others that can wait to be fulfilled at a later date. With financial
preparation, prioritization of financial needs goes hand-in - hand. Westland (2007) suggests that it
should be presumed, when conducting the financial planning process, that the delivery dates of the
project will not change during the project, that the per-unit costs will not change substantially and
that the indicated funds will be available as needed. This will make it accurate to prioritize the
criteria performed during preparation so that the financial plan obtained is successful in promoting

the project's progress (Mbaria, 2014).

2.5 Stakeholder s engagement and participation and implementation of climate

change programmes
Engagement of stakeholdersisa procedure through which people and groups come together in

some way to connect, communicate, exchange information, provide input on a series of issues,
problems or choices, and share decisionsto one degree or another. There are two viewpoints with
respect to the actors in the participation processes: the stakeholder, on the one hand, and the actor

who initiates a participatory strategy, on the other.

According to Rotter, M. (2019), states that stakeholder participation in the development of
adaptation policies may generate severa advantages. Participatory mechanisms may serve as
forums for the generation and transmission of problem-oriented information. A greater awareness
of problems, possible solutions and alternative viewpoints can be encouraged by them. The
participation of different individuals or groups will improve the consistency of decision-making
as well as the acceptability and dedication of the solutions created. Participation in stakeholder
forums can make it possible for participants to reflect on their own actions and can lead to changes
in attitudes and behavior, particularly when dealing with complex issues such as sustainability or
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climate change. In addition, participation can enhance the resources of stakeholders by growing

knowledge, confidence, skills and cooperation.

According to (Jetoo, S. 2019) Climate change is an international concern issue with local effects
and its scope and varying sizes make it aprerequisite to take microscopic as well as macroscopic
aspects into account, such as the presence of actors at various scales. It isan issue that involves al
sectors of society, thus making collaboration across policy areas important. For instance,
uncertainties and inadequate scientific evidence on the effectiveness of renewable make it
necessary for all stakeholders, in particular indigenous stakeholders, to incorporate knowledge for
a more in-depth understanding and workable solutions. The confusion surrounding ecological
justice, who the victims are, who are the drivers of the issue and where resources should be
distributed, makesit important to engage with agenuinely holistic approach by playersat al levels,
industries, and ‘walks' of society. Thiswould alow people who areinfluenced by and impacted by
the issue to integrate various ways of seeing the world and different value assessments, thus
improving the credibility of the decision-making process. Because climate change is inevitable
and some harm cannot be reversed, a variety of expertise and experiments and the implementation

of the precautionary principle are needed for preventive and proactive approaches.

Stakeholder engagement and participation is essential to the preparation and implementation of
climate adaptation. "The ability to" promote the will, desire and means to participate in adaptive
behavior is strengthened by greater involvement. A deeper understanding of stakeholder
relationships within and across multiple organizational levels (international, national, and local) is
important for understanding how adaptation processes can lead to transformative adaptation
(Sherman & Ford 2014).

Failuretoincorporate key stakeholdersin the early stages of programmeimplementation will result
in partners who cannot be relied upon and are considered undependable. Incorporating and
engaging key stakeholdersinvolved in the project will ensurefull participation and ownership thus
creating a culture of joint-critical thinking teamwork (World Bank, 2014). To ensure increased

accountability and responsiveness among beneficiaries, participatory approaches must be
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incorporated in project implementation. A clear communication strategy should be developed to
ensure information is shared across al stakeholders (ECOSOC, 2016).

The programme beneficiaries are the end users of the programme including maintenance of the
programme facility to ensure that it is sustainable and self-dependent. Thus, beneficiaries have a
say in the programme implementation and management. Their needs and interests should be taken
into consideration as they are the sole owners of the programme. This will enhance accountability
among the beneficiaries (Tembo, 2013).

Actively engaging stakeholders is important in fostering co-operation and fostering positive
participation. This ensures support from stakeholders. As part of stakeholder management,
stakeholder expectations should be established and a commitment to ensure programme
implementation by providing reports on the progress and ensure all programme teams are in the
loop thus cementing the stakeholder relationship. These efforts fortify the idea of shared

proprietorship for the task and ensures programme implementation success (Minow, 2015).

2.6 Capacity development and implementation of climate change programmes
Capacity development is the process by which persons and organizations acquire, strengthen and
maintain the expertise, information, instruments, equipment and other resources required to
perform their tasks responsibly. It enables people and organizations to operate at a higher capacity
(larger scale, broader audience, greater effects, etc. .resource building in the community is a
conceptual approach to social and behaviora change and contributes to the creation of
infrastructure. It focuses on understanding the barriers to achieving the objectives that will help
them to achieve sustainable results that impede individuas, international organizations,
government and NGOs. Capacity-building in the Community also refers to improving the skills
of individuals and groups, in small enterprises and local grassroots movements, with a view to
achieving their objectives and to addressing unique problems that which cause exclusion.
Capacity-building in the Community also refers to improving the skills of individuals and groups,
in small enterprises and local grassroots movements, with aview to achieving their objectives and

to addressing unigue problems that which cause exclusion.
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The implementation staff of NGOs involved in program implementation face complex
implementation problems, according to the African Development Bank (ADB, 2013). Employees
must have been thoroughly educated in up-to - date program management approaches and expected
recipients must still need to be educated to fully understand the Climate Change Programme and
how they will fully benefit from it in order to achieve the intended goals and outcomes. Effective
program management capability enabled by efficient information technology-based systems is
essentia for these programmes. Many initiating and initiating organizations lack sufficient skills
and knowledge in program management. This situation would affect the efficient allocation of
funds and the successful tracking of program progress, which, in turn, would have a detrimental
impact on program implementation. Providing specialized project management expertise to field
workers and equipping them with advanced IT implementation skills would ensure more
successful and timely execution, including early resolution of bid contract package clams and
other contractual matters (ADB, 2013).

Community capacity building ensures the community takes charge of their own learning which
effectively helps them address their own needs and agenda. Community capacity building has
many tasks, such as the identification of communications, the enhancement of volunteer
recruitment, the creation of a succession leadership plan and the importance of engaging the
community from the beginning of the implementation of the program in order to succeed and make
them feel more engaged. According to World Bank 2011, for a programme to be successful, to
achieve sustainable development, strengthening capacity development for implementing

organizations and beneficiaries is core and very important.

According to Linnell, 2003, Building the capability of the employee enables the organization's
ability to be strengthened. Strengthening organizations individually strengthens both
organizations capacity to work together for the common good. Finally, people operating in
stronger organizations are contributing to an enriched society and to better citizens ' lives.
Capacity, capacity building, and both organizational and community performance are distinct in
this sense, but they are also quite related to each other (Linnell, 2003). It is chalenging work to
develop the capacity of individuals, organizations, community-based alliances and collaborations,

and of the community in general. It usually includes training and education in a wide range of
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fieldsasaprocess, and isintended to devel op expertise, knowledge, and abilitiesat different levels.
In several cases, the focus of capacity building targets the organizational climate, and in recent
years, agreat deal of attention within capacity building circles has been focusing on enhancing the
capacity of non-profit organizations because of their essential position and position within and in

relation to community vitality.

2.7 Institutional factors and implementation of climate change programmes
Institutional factors are the rules, norms, policies, regulations and routines that guide the processes

and behaviour of an organization. In programme implementation, most organizations adopt
different approaches towards realization of goals and objectives to be achieved out of programmes
implementation. However, complex bureaucratic systems adopted have been shunned open owing
to inefficiency, slow decision-making processes, poor co-ordination and management of
programme activities. In general, when the systems don’t work as expected, an absence of co-
ordination is most likely the main driver of programme disruptions and failures. For programme
implementation, it is necessary that the ingtitution (NGO) makes structural changes towards
ensuring that a simple hierarchy of management is adopted to ensure smooth decision making,
efficiency and problem solving (Banerjee, et a 2010). For smooth implementation, Government
involvement may be necessary, but care should be exercised in ensuring politics do not take centre
stage as an agenda thus disrupting the programme (Freeman, 2014). Programme managers should
be equipped with necessary skills and training to carry out their role and responsibilities. Thisis
because they oversee delivering of programme on time and ensuring quality standards are met.
Programme managers should be appointed on merit and skills (Gran’s 2013). The programme
managers should be empowered to make decisionsin their line of duty while effectively delegating
other responsibilities to their counterpart’s programme staff. Continuous training of programme
team best practises is essential as it is necessary in navigating complexities and risks associated

with the programme implementation.

One of the variables assumed to play an important role in the execution of initiatives carried out
by different organizations is the management style of managers. The style of management is
assumed to impact decision-making during program management and execution of the program.

The type of decisions that are taken in the programme are decided by the decision-making in the
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programme. Such options boost either the program's strategic performance or the program's
technica performance (Priemus, Flyvbjerg, & Wee, 2008). Strategic success and technical
performance indicate the efficacy of the programme, especialy if it is effectively implemented.

A communication strategy that incorporates all stakeholders involved in programme
implementation is important as raising levels of awareness that increases responsiveness. In
decision making within an organization or a programme, communication is important.
Communication is concerned with the flow of knowledge within an organization or within a
program from one group to another and it can be either formal or informal. This ensures that
individualswho have the power to make decisionsin an organization or program are always aware
to allow them to make good decisions that can assist in the successful operation of the
organization's program activities. According to Anderson, Nilson, & Rhodes (2009), the attributes
of effective communication include communication planning, communication tools and
techniques, communication strategy, and communication language. Such communication relates
to the transmission of information from one party to another and can enable specific and highly
reliable information to be transmitted from one party to another in a timely manner to facilitate
decision-making. This indicates that contact, irrespective of the context in which the project is

implemented, will have a great effect on the execution of the projects.

Wasike (2012) argues that the poor description of roles and responsibilities among technical staff
is a problem in many companies or governments. Everyone must know not just what their own
tasks and obligations are, but also what the other players are doing or not doing if aprogramisto
function effectively. If roles and duties are ambiguous, individuals will be less productive and
responsible and will become irritated, and tasks will fall through the cracks. The outcome of
linking the implementing NGO with formal government institutionsis positive. However, to reap
full benefits from this partnership requires full commitment of the authorities involved. Through
this partnership, government can also support rural communitiesin programme implementation by
additional funds from the government hence financial support from the government is channeled
to support initiatives and development interventions. Therefore, it isimportant to recruit the right
programme stakeholders who will ensure its success and act in authority to make important

decisions pertaining to the programme (Minow, 2015).
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Stakeholders selected should have a moral philosophy conducting themselves in an ethical way
and visionary in nature and thus able to solve problems and make logical conclusions. Their own
personal needs should come last to their mandate in programme implementation. Politics in
institutionswill always have arolein the outcome of the programme henceit istherefore necessary
to continuously engage programme team and stakeholders to provide mora support and ensure

programme activities are implemented (Jahawar& McLaughlin, 2001).

2.8 Theoretical framework
This study was guided by two theories. This included Community Action planning theory and

implementation theory.

Theory Community action planning Hamdi and Goethert (1997) created it. This principle
empowers communities to plan, adopt and manage their own programs for growth. Community
Action Planning Theory Participatory, community-based, issue-driven, and fast. Public
engagement is at the center of the CAP and its emphasisis on building coalitions and alliances, so
participation happens when individual s and groups are assured that collaborationswill benefit their
interests rather than without them. The theory is significant to this study because it sets out a clear
concept of effective community or organizational involvement in development projects, especially
the implementation of programs in communities where communities are stakeholders that ensure
the successful implementation of climate change programmes. The model focuses on who and at
what level is active in organization-based growth initiatives. Effective development strategies
should visibly reflect the individuals or workers involved, and because it is difficult to handle all
stakeholders in the execution of the program, it is often good to devise apolicy that will guarantee

equal representation for everybody.

The theory of Community Action Planning continues to urge that neighborhoods and associations
should be responsible, along with their organizations, for the implementation of programs or
initiatives and for the maintenance of development programs and projects in their environment.
Community Action Planning describes why, as community members know their issues better than
any other outside institution or government, househol ds of aneighborhood must be made to engage

in any improvement initiative or program in their area. Therefore, providing their feedback and
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letting them help determine the timeline and design of the implementation of the project gives a

sense of control and achievement (World Bank, 2016).

Implementation theory also referred to as mechanism theory was developed in the nineteen
centuries by Robert Owen and Charles Fourier to solve the implementation problem. Given the
goal of any programme, the implementation process should be designed in such a manner that its
predicted outcomes should coincide with the desirable performance (Corchon, 2008). However,
Maskin and Sj’strém (2002), indicated that the development of implementation theory was to
address the failure of programme and project implementation process to meet equilibrium
performances that satisfy a given criterion. The theory gives a mechanism or process that would
drive the project to achieve performance. Critique by Maskin (1999), highlights four limitations
of implementation theory to include lack of strategy equilibrium, solution concepts, choice rules
and design mechanisms. To overcome this limitation in implementation theory were contributions
of several people to come up with mechanisms where Kakhbod (2013), indicated implementation
theory to provide amechanism where resources are all ocated among programme stakeholders. The
problem of dispersed and privately held allocation among programme stakehol ders was solved by
Maskin and Sj’strém(2002), where they indicated implementation theory to consist of two
components mainly mechanism and allocation rule in resources. Baliga& Sjostrom (2007), posited
that implementation theory comes up with a procedure which brings about performance of
projects. Following the argument, it has been identified that for implementation theory to influence
performance of programmes, it should have mechanisms with procedures, allocation rule and
stakeholders. Allocation rule comes in during resources mobilization. It is concluded that
implementation theory guides programme implementation process where it forms implementation
mechanism which includes conceptual tools, allocation rule and socia optimality and all this needs
programme stakehol ders to achieve performance of successful programme implementation hence
relevant to this study as it sets determinants of programme implementation.

Conceptual tools guide the planning of programmes; allocation rule is used in resource
mobilization whereas goal optimality is used in performance of programmes hence al this

influence programme implementation.
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2.9 Conceptual framework
In this conceptual framework, some of the aspects that determine implementation of climate

change programmes at community level include availability of funds, stakeholder engagement and
participation, capacity development of the beneficiaries, institutional factors as the independent
variable while implementation of climate change programmes managed by Non-Governmental

organizations as the dependent variable.
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Figure 1 Conceptual Framework
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Research Gap

Findings from the literature review and gaps are identified in the table below:

Objectives | Researc | Focus Finding Knowledge gap
her
Objective 1. Wanja, P. | Factors Resource alocation Focused only on
To determine | (2017) affecting policiesin terms of resource policies
how performance | finances determine affecting availability of
availability of of projectsin | the resources amounts | funds for projects but
funds Non- received by various left out other factors
determine governmenta | tasksin projects related to financial
implementatio organizations resources that affect
n of climate funded by programme
change World Food implementation that
program in Programme will be addressed by the
Embu County current research.
Objective 2: Bamberg | Theroleof | Stakeholdershavea | The study focused on
To establish er, M. community major role that can projects run by NGOs
how (2010) participation | solve a number of but only on community
stakeholder in problems that could beneficiaries asthe only
engagement development | hinder programme stakeholders. The
and planning and | implementation current study shall
participation project address roles of
influence management different stakeholders
implementatio and how the influence
n of climate programme
change implementation in their
program in different capacities and
Embu County why it isimportant to
have different
stakeholders as all of
them have aroleto play
to ensure successful
program
implementation
Objective 2: Blair, H. | Participation | Beneficiary The study failed to link
To establish (2016) and ownership and the stakeholders
how accountabilit | participation can be influence on
stakeholder y at the achieved through programme
engagement periphery: stakeholder’s implementation and the
and democratic participation and it extent to which
participation local influences programme | beneficiary ownership
influence governance | implementation can influence
implementatio insix programmes. The
n of climate countries research focused on
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change

local governments that

program in have different structural

Embu County and organizational
functions compared to
NGOs. The study will
show how beneficiary
ownership influence
programme
implementation.

Objective 3: Gareis, R. | Processand | Capacity development | The study focused only

To determine | (2005) Projects: of implementing on capacity

how capacity Manz, nongovernmental devel opment of

devel opment Vienna organization isthe implementing

influence most important when | nongovernmental

implementatio it comesto organization as the most

n of climate implementation of important dimension

change climate change leaving aside capacity

program in programme devel opment of

Embu County stakeholdersis equaly
important for successful
programme
implementation in terms
of building up their
skills and technical
capacity to understand
the program and fully
own it for successful
implementation hence
the current study will
address the gap.

Objective4: T | Chekki, Participator | Power The study has shown that

o find out how | D.( ed) y democracy | distribution in power sharing isthe only

institutional (2013) in action: organizations issue influencing

factors international | influences their performance of

influence profiles of democracy and organizations in community

implementatio community | performance devel opment. However,

n of climate devel opment other factors like

change organizational structure and

program in internal processes of an

Embu County. organization influence

performance of
organizations in community
development hence
programme implementation
that is going to be addressed
by current study.
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2.11 Summary of Literature
This chapter has discussed the determinants of programme implementation managed by Non-

Governmental organizations by giving the concept of programme implementation and its
determinants. It has given the two theories used to guide the study and has concluded with the

conceptual framework.

Funding of programme implementation comes from various sources and availability of fundsisa
key determinant for programme implementation. Stakeholders are important in programme
implementation as they support the programme in delivery of its objectives. Stakeholder
participation and ownership is an important factor in programme implementation as it instills a
sense of ownership and responsibility hence the programme is able to accomplish more with
minimal interference. Further, stakeholder participation is viewed as a means of creating local
awareness and tool for mobilizing local actors thus creating awareness and sense of responsibility
in management of programme activities and resources. The programme beneficiaries are the end
users of programme including maintenance of program facility to ensure it is sustainable and self-

independent.

Capacity development for programme staff, stakeholders and beneficiaries is important for total
understanding of programme for it to achieve its deliverables and to avoid complexities that may
arise during programme implementation. Institutional factors also have a contribution in the
execution of programme implementation thus it is important to have an effective communication
strategy between institutions involved in programme implementation be it the implementing Non-
Governmental organization or local institutions and various stakeholders involved to promote

mutual understanding, commitment and co-operation for successful programme implementation.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1: Introduction
This chapter includes the research methodologies which were used in conducting this research.

Pertinent sections include the research design, target population, sample design/ size, sampling
procedure, methods of data collection and analysis, instruments validity and reliability.

3.2 Resear ch design
Research design isastructured strategy for the study of ascientific problem. It refersto the overall

approach that coherently and objectively combines the multiple components of the analysis
(Gakuu, Kidombo & Kelyoro 2018). A descriptive survey research design was used in this
research. The goal of the descriptive study henceisto explain relevant aspects of the phenomena
of interest from an individual, organizational, industry oriented or any other perspective (Best and
Kahn, 2007). This research obtained data and described the views of the respondents in regard to
determinants of implementation of climate change programmes managed by Non-Governmental

organizationsin Kenya, a case of Mbeere North Sub-County, Embu County.

Orodho (2003) arguesthat in preliminary and explanatory studies, descriptive survey study designs
are used to enable researchers to collect and summarize present information and interpret data for
clarification purposes. The researcher would be able to obtain the most up-to - date information
from the respondents, thereby providing reliable and deeper results that, when examined, helped
to make observations and, consequently, to draw important conclusions. It was also suitable for
the target demographic and location, while taking into account the limited time and financial

resources.

3.3Target population
This research wished to analyse determinants of implementation of climate change programmes

managed by Non-Governmental organizations in Kenya: The case of Kamarandi Location,
Evurore ward, Mbeere-north Sub-County, Embu County. The study population included residents

of Mbeere North Sub-county, Kamarandi location, Evurore ward, Mbeere North Sub-county
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officials working in the ministry of agriculture and livestock, and Embu County officials working
in the Ministry of Agriculture and Livestock. The target population for Mbeere North Sub County

community members was 108,881 from (Kenya National Bureau of Statistics Census 2019).

Table 3.1: Target population for County and Sub County officials under Department of
agricultureand Livestock

Categories Target population

Sub-County agriculture and 5
livestock officials Mbeere

North, Evurore ward

Agriculture and livestock 8
officials Embu County

TOTAL 13

Source. Department of Agriculture and Livestock, Embu County Government.

3.4 Sample size and sampling technique
A sampleisreferred to as portion of alarge population chosen as a representative for analysis in

the study. For this research, purposive sampling was used as the most suitable of the non-
probability sampling techniques. It is because the researcher could find people that were willing
to provide information by virtue of knowledge (Bernard 2002, Lewis & Sheppard 2006). Thiswas
also appropriate for this research as it encompasses the various categories targeted for the study
that had the relevant details in relation to the objectives outlined.

The study sample size of community members was arrived at using Taro Yamane sample size
formula(Y amane, 1967). Y amane sample size formulaisideal for determining units where there
is definite target population. According to the just recently released census of 2019, Mbeere North
Sub-county in Embu County has a target population of 108,881 persons. Using 90% confidence

level, sample size of Mbeere North Sub-county was arrived at as follows:
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n= N

(1+N) (€
Where,
N=Population size (108,881)
n=Sample size

e= acceptable Sampling error 10% at 90% confidence level (0.1%). Thus,

n= 108,881

1+(108,881) (0.1)

n=99.9082 approximately 100

Mugenda and Mugenda (2009) contents that the minimum considerable sample size would be 30
cases . A sample of more than 30 will usually give results like a normal distribution. Hence, the

sample size isjustified on both grounds.

Table 3.2 Samplesize

Categories Population size(N) Sample size(s)
Community Members 108881 100
Sub-County agriculture and 5 5

livestock officials

Agriculture and livestock 8 8

officials

Total 108894 113

32



3.5 Data collection Instruments
This research gathered primary data using means of self- administered questionnaires to the

respondents to help come up with data required. Greener (2008), indicated that the questionnaire
can be used to define the study specific objectives and the statement problem. In addition,
resources and time are minimized with the use of questionnaire. The questionnaire further
consisted of questions that were open-ended, structured and unstructured. The structured questions
had answers from which the respondents could choose while the Unstructured ones gave
respondents freedom while responding to the questions.

The study further gathered primary data through conducting key informant interviews on officials
working in the Ministry of Agriculture and Livestock in Mbeere North Sub County and Embu

county. The questions were open ended, structured and unstructured.

3.6 Pilot testing

Pilot testing aims at assessing the clarity of items, testing the validity and reliability of research
instruments (Mugenda & Mugenda, 2003). The pilot testing was conducted using 10 community
members from Mbeere south Sub-county and 3 agriculture and livestock extension workers in
Mbeere south Sub-county using purposive non-probability sampling to check whether the

guestionnaires were responded with ease by the respondents.

3.7 Validity of Resear ch | nstrument
Gakuu, Kidombo & Keiyoro (2018) argue that validity generaly refers to the degree the given

research reflects problem being investigated and in measurement validity is the extent to which a
test measures what it claims to measure. They note that the standard practice for determining the

validity of ameasure 's content isto use atrained expert in a particular field.

Validity of the instruments was determined by availing the research instruments to selected peers
and a panel of experts from different departments which established its validity to ensure the
guestionnaire and observation schedule included adequate representation of concepts under the
study and all relevant items under investigation. In addition, validity was enhanced by designing

the research instruments with simple, unambiguous, logical and comprehensive questions.

33



3.8 Reliability of research instrument
Reliability means consistency in the production of results and repeatability of the measure.

Reliability is a condition that, on another occasion, at least in theory, another researcher or the
same researcher will be able to reproduce the original piece of research and obtain equivaent data
or findings from a similar or identical sample population. If it produces consistent outcomes, a
measuring instrument is accurate. According to Gakuu, Kidombo & Kelyoro (2018) reliability
refers to the accuracy of the measurement or to the degree to which the measuring instrument is
measured in the same manner each timeit is used for the same subjects under the same conditions.
Itis, in short, the repeatability of a measurement.

The research study used a test-retest methodol ogy involving the administration of a questionnaire
or the same measure and scal e at two different times for the same respondents. The study enhanced
reliability of the data collected by computation of Cronbach reliability coefficient. Only itemswith
high correlation, that is Cronbach Reliability Index above 0.7 was considered as indicated by
(Gakuu, Kidombo & Keiyoro 2018).

3.9 Data Collection Procedures
This research adopted drop and pick data collection method due to ease of access to the

respondents. A questionnaire was used to collect data and approval was first received from the
university and the National Commission for Science, Technology and Innovation (NACOSTI),
which was shared with the respondents. Proper documentation of printed questionnaireswas done
before the actual day of questionnaire distribution. Questionnaires were distributed to the

respondents and collected after five days.

3.10 Data Analysis Techniques
The duly filled questionnaires were checked for completeness before being processed. The data

was cleaned and coded in order to feed into Statistical Package for the Social Sciences softwarein
their right category. Data was analyzed by use of descriptive statistics inform of frequency and
percentagesin order to determine measures of central tendency while qualitative datawas analyzed

through content analysis.

3.11 Ethical Considerations
Thestudy obtained aletter of introduction from University of Nairobi than an authorization letter,

a research license and permit from the National Commission of Science, Technology and

Innovation (NACOSTI). An authorization letter and research permit is an important requirement
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for conducting research in Kenya. The researcher then wrote a letter to the respondents and was

issued together with the questionnaires to the respondents to inform

them the purpose of study.

Respondents were assured that their information will be treated as confidential and data obtained

was for academic purpose only.

3.12 Operationalization of variables

Objective Variable Indicators Scale of | Data
measurem | Analysis
ent

To determine how availability of | Independent Sufficient funds Ordina Descriptive

funds determine implementation | variable _

- Transparency and | Ordinal Mean

of climate change programmes Availabili .

vailability o ili

managed by NGOs in Embu fund Y accountapility of funds Standard

unds

County inabili Deviation

Sustainability of funds Ordinal
Correlation
analysis

To establish how stakeholder | Independent Community Ordinal Descriptive

engagement and participation | variable participation

_ _ _ Ordina Mean

influence implementation  of

. Stakehol der Involvement in decision

climate change  programs g Standard

engagement an i

managed by NGOs in Embu g’fzg' ) making Deviation

Count participation Ordina

ounty | C
nclusivity in dialogue Correlation

Ordina )

Beneficiary ownership analysis
and participation

To determine how capacity | Independent Continuous training to | Interval Descriptive

development influence | variable beneficiaries M

ean
implementation  of  climate _
Capacity Technica  skills and _
change programs managed by Ordina Standard
_ devel opment knowledge L
NGOs in Embu County Deviation
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Specialized skills Ordinal Correlation
analysis
To find out how institutiona | Independent Power distribution Ordina Descriptive
factorsinfluenceimplementation | variable _
. Communication Ordinal Mean
of climate change programs o
) Institutional
managed by NGOs in Embu ot Leadership in | Ordinal Standard
actors
County Organi Zatl on Daﬂ at| on
i Correlation
Implementation Ordinal '
structure analysis
Dependent Completion time Interval Descriptive
variable )
Completion within | Interval Correlation
Implementation budget analysis
of climate change
Delivery of intended
programme by Interval
objectives
Non-
governmental Quality of delivery
organization Interval
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction
The main objective of the study was to investigate factors influencing implementation of climate

change programmes managed by Non-Governmental organizations in Kenya. A case of Mbeere
North, Embu County. This section contains representation and analysis of data that was collected
in the study regarding how availability of funds, stakeholder engagement and participation,
capacity development and Institutional factors influence implementation of climate change
programmes managed by Non-Governmental organizations. Quantitative analysis was adopted in
the study, findings were presented using percentages (%), frequencies and tables.

4.2 Questionnaire Return Rate
The sample size for the study was 100 and a census of 13 officials working in both Embu county

and Mbeere North sub County. After data collection exercise, 70 respondents answered and
returned the questionnaires successfully equating to 70% while Key informant interviews was
conducted on 8 officials equating to 62%. These responds rates were enough and representative
and conforms to Mugenda and Mugenda (1999) stipulation that a response rate of above 50% is
adequate for analysis and reporting.

4.3 Demographic Characteristics of the Respondents
This section describes the basic statistical characteristics of the respondents which includes the

respondent’s gender, age and level of education. These attributes are important since they enabled
the respondents to provide information that is valid, reliable and relevant to the study.

4.3.1 Study responses by Gender
The respondents under study were asked to indicate their gender. The responses are shown in
Table4.1

Table 4.1 Study responses by Gender

Gender Frequency Per centage
Male 40 57

Female 30 43

Total 70 100

37



The results from table 4.1 show that majority of respondents 40(57%) were male and 30(43%)
were female. Thisimplied that information was collected from both male and female members of
the community.

4.3.2 Age of respondents
The respondents were asked to indicate their age as part of general information. The findings are
presented in table 4.2

Table 4.2 Distribution of Respondents age

Age Frequency Per centage
20-_ 24 12 171

24 29 8 114

30_34 16 229

35 40 10 14.3

Over 40 years 24 34.3

Total 70 100.0

The results from table 4.2 show that 12(17.1%) of respondents were between 20-24 age bracket,
8(11.4%) were between age 24-29, 16(22.9%) were between age bracket 30-34, 10(14.3%) were
between age 35-40 years and 24( 34.3%) were over 40 years of age. This shows that if a climate
change programme was to be implemented in the community, majority of the beneficiaries would

be over 40 years.

4.3.3 Education Level
The respondents were asked to indicate their level of education and results are presented in table
4.3

Table 4.3 Education L evel

Education Level Frequency Per centage
High School 27 38.6
Diploma/Certificate 16 22.8
Bachelor’s degree 6 8.6

Masters 1 14

PHD 0 0
Others-KCPE 20 28.6

Total 70 100.0
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The findings show that 27(38.6%) of the respondents attended high school, 16(22.8%) attained
Diplomal certificate, 6(8.6%) have Bachelor’s Degree 1(1.4%) have Master’s degree, and
20(28.6%) attained KCPE . This indicates that majority of respondents from the community
attended Secondary Education and are literate hence can easily be active stakeholders in climate

change programme implementation.

4.4 Availability of Funds and I mplementation of climate Change Programmes
Thefirst objective wasto determine how availability of funds influence implementation of climate

change programmes managed by NGOs in Embu County. This section presents data on whether
respondents agree availability of funds influence implementation of climate change programmes
and the researcher analyzed dataon thissection using Likert Scalefor rating questionnaires. Scale
5- Strongly Agree, 4- Agree, 3- Neutral, 2-Disagree and 1-Strongly Disagreed.

4.4.1 Response of community memberson Availability of funds and implementation of

climate change programmes

The study sought out to find if community members thought availability of funds influence

implementation of climate change programmes managed by NGOs. Table 4.4 shows the results.
Table 4. 4 Availability of funds and programme implementation

The study sought to find out if community respondents agreed availability of funds influence

implementation of climate change programmes. The findings are presented in Table 4.4.

Table 4.4 Response of community members on influence of availability of fundson climate
change programme implementation

Responses Frequency Per centage
YES 70 100

NO 0 0

Total 70 100

Based on the findings in Table 4.4, 70(100%) of respondents in the community agree that

availability of fundsinfluenceimplementation of climate change programmes managed by NGOs.
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Funds are an important factor to ensure successful programme implementation due to costs

associated with programme implementation that require resources.

Table 4.5 Response of Sub County and County officials on influence of availability of funds
on climate change programme implementation

Responses Frequency Per centage
YES 8 100

NO 0 0

Total 70 100

Table 4.5 shows that 8(100%) of respondents agree that availability of funds influence climate
change programme implementation managed by NGOs as it will enable capacity building of
community members, to carry out activities planned in programme implementation and to cater

for other indirect costs associated with programme implementation for example community

trainings.
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Table 4.6 Community Response on Funds availability and implementation of Climate

Change Programmes
SA A N D SD M ean Std. Dev.
F % F % F % F % F %

Sufficient funds 62 886 5 7.1 0O O 1 14 2 29 4628 1.057

influence

implementation of

climate change

programs managed by

NGOs

Transparency and 54 771 13 186 1 14 O 0 2 29 4671 1.245

accountability of
funds influence
implementation of
climate change
programs managed by
NGOs

Sustainability of funds 55 78.6
influence

implementation of

climate change

programs managed by

NGOs

1318.6 2 26 0 O 0 0 475 1.175

As per the findings on table 4.6, 62(88.6%) of the participants Strongly agreed that enough funds

influence implementation of climate change programmes managed by NGOs (Mean 4.628,
standard deviation 1.057). 5(7.1%) agreed that sufficient funds influence implementation of

climate change programs. 1(1.4%) disagreed that enough funds influence implementation of
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climate change programs managed by NGOs and 2(2.9%) strongly Disagreed that sufficient funds
influence implementation of climate change programs managed by NGOs. This implies that
majority of respondents from the community strongly agree that enough funds are key to

implementation of climate change programs managed by NGOs.

On the second item which was transparency and accountability of fundsinfluence implementation
of climate change programs, 54(77.1%) of the respondents strongly agreed (Mean 4.671, standard
deviation 1.245). 13(18.6%) agreed, 1(1.4%) and 2(2.9%) strongly Disagreed that transparency
and accountability of funds influence implementation of climate change programs managed by
NGOs.

Finally, on whether sustainability of funds influence implementation of climate change programs
managed by NGOs, 55(78.6%) of the participants strongly agreed (Mean 4.757, standard deviation
1.175). 13(18.6%) agreed, 2(2.6%) were neutral. This implies that availability of fundsis key in
implementation of climate change programs managed by NGOs. Jackson (2010) mentions that
programme funds availability is an important factor that influences implementation and delivery

of programmes.
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Table 4.7 Sub County and County Officials Response on Funds Availability and

implementation of Climate Change Programmes

SA A N

D SD Mean Std. Dev.

F % F % F
%
Sufficient funds 5 625 3 375 0
influence
implementation of
climate change
programs managed

by NGOs

Transparency and 6 75.0 2 250 0
accountability of
fundsinfluence
implementation of

climate change

programs managed

by NGOs

Sustainability of 3 375 5 625 0
fundsinfluence

implementation of

climate change

programs managed

by NGOs

F % F %

0 O 0 0 4625 1.029

O O O 0 4750 0.632

0O O O 0 4375 0981

As per the findings in Table 4.7, 5(62.5%) of respondents strongly agreed that sufficient funds

influence implementation of climate change programmes managed by NGOs (Mean 4.625,
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standard deviation 1.029) and 3(37.5%) agreed. On the second statement whether transparency
and accountability of funds influence implementation of climate change programmes managed by
NGOs, 6(75%) of respondents strongly agreed (mean 4.750, standard deviation 0.632) and 2(25%)
agreed. On the last statement whether sustainability of funds influence implementation of climate
change programmes managed by NGOs, 3(37.5%) of respondents strongly agree(Mean 4.375,
standard deviation 0.981) and 5(62.5%) agreed.

4.5 Stakeholder s Engagement and participation and | mplementation of
Climate Change Programmes

The second objective was to find out how stakeholder engagement and participation influence
implementation of climate change programmes managed by NGOs. This section presents data on
whether respondents agree stakeholder engagement and participation influence implementation of
climate change programmes and also the research analyzed dataon this section using Likert Scale
for rating questionnaires. Scale 5- Strongly Agree, 4- Agree, 3- Neutral, 2-Disagree and 1-Strongly
Disagreed.

Table 4.8 Community response on influence of stakeholder engagement and participation
on climate change programme implementation

Responses Frequency Per centage
YES 70 100

NO 0 0

Total 70 100

Based on the findings in Table 4.8, 70(100%) of respondents in the community agree that
stakeholder engagement and participation influence implementation of climate change
programmes managed by NGOs. Stakeholder engagement and participation is an important factor
to ensure successful programme implementation as it enables programme ownership and assistsin

managing community expectations and politics hence successful programme implementation.
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Table 4. 9 Sub County and County officials Response on influence of Stakeholder
engagement and participation on Climate Change Programme I mplementation

Responses Frequency Per centage
YES 8 100

NO 0 0

Total 70 100

Table 4.9 shows that 8(100%) of respondents agree that stakeholder engagement and participation
influence climate change programme implementation managed by NGOs as it will avoid
duplication of other ongoing activities by different stakeholders, will support ongoing community
activities and will ensure concerted efforts of different stakeholders in ensuring successful

programme implementation to ensure intended objectives and impacts are achieved.
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Table 4. 10 Community Response on Stakeholder engagement and participation and

implementation of Climate Change Programmes

SA

A

N D

SD

M ean

Std. Dev.

F %
Community participation 59 84.3
influence implementation
of climate change
programs managed by
NGOs

Involvement indecison 50 71.4
making of all

stakeholders’ influence
implementation of

climate change programs

managed by NGOs

Inclusivity indialogueby 46 65.7
all stakeholders’

influences

implementation of

climate change programs

managed by NGOs

Beneficiary ownership 59 84.3
and participation

influences

implementation of

climate change

programmes managed by

NGOs

F %

8 114

17 24.3

21 30.0

8 114

F % F
1 14 1

2 29 0

2 29 0

2 29 0

%

F

%

14 1 14

0

0

1

1

1.4

4.7571

4.6429

1.145

0.887

14 45714 0912

14

4.7714

1.083
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Based on thefindingsin Table 4.10, 59(84.3%) of the participants strongly agreed that community
participation influence implementation of climate change programs managed by NGOs (Mean
4.7571, standard deviation 1.145). 8(11.4%) agreed, 1(1.4%) were neutral, 1(1.4%) Disagreed and
also afurther 1(1.4%) Strongly Disagreed that community participation influence implementation
of climate change programs. On the statement whether involvement in decision making of all
stakeholders’ influence implementation of climate change programs managed by NGOs,
50(71.4%) of the respondents strongly agreed that involvement of all stakeholders in decision
making influence implementation of climate change programs managed by NGOs (Mean 4.6429,
standard deviation 0.887). 17(24.3%) agreed, 2(2.9%) of the respondents were neutral and 1(1.4%)
strongly Disagreed. On the statement on whether inclusivity in dialogue of al stakeholders’
influence implementation of climate change programs managed by NGOs, 46(65.7%) of
participants strongly agreed that inclusivity in dialogue of all stakeholders’ influence
implementation of climate change programs managed by NGOs (Mean 4.5714, standard deviation
0.912). 21(30%) agreed, 2(2.9%) were neutral and 1(1.4%) strongly disagreed.

On the last statement whether beneficiary ownership and participation influence implementation
of climate change programs managed by NGOs, 59(84.3%) strongly agreed that beneficiary
ownership and participation influences implementation of climate change programs managed by
NGOs (Mean 4.7714, standard deviation 1.0883). 8(11.4%) agreed, 2(2.9%) were neutral and
1(1.4%) strongly disagreed. Gikonyo (2008) mentions that stakeholders help in common
understanding of projects and programmes hence creating a local sense of ownership of

programme to be implemented leading to successful delivery of its intended objectives.
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Table 4. 11 Sub County and County Officials Response on Stakeholder engagement and
participation and implementation of climate change programmes

SA A N D SD Mean Std.

Dev.

F % F % F % F % F%
Community participation 6 75 22 0 0 0 0 0 0 4750 1101
influence implementation
of climate change
programs managed by
NGOs

Involvement in decision 4 50 4 50 0O 0 0O O O O 4501 1213
making of all

stakeholders’ influence

implementation of climate

change programs

managed by NGOs

Inclusivity indialogueby 7 87.5 1125 0 0 O O O O 48/5 1317
all stakeholders’

influences implementation

of climate change

programs managed by

NGOs

Beneficiary ownership 1.231
S 5625 33350 0 O 0 00O '
and participation 4.625

influences implementation
of climate change
programmes managed by
NGOs
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As per the findings in Table 4.11, 6(75%) of respondents strongly agreed that community
participation influence implementation of climate change programmes managed by NGOs (Mean
4.750, standard deviation 1.101) and2(25%) agreed. On the second statement whether invol vement
in decision making of all stakeholders’ influence implementation of climate change programmes
managed by NGOs, 4(50%) of respondents strongly agreed (Mean 4.501, standard deviation
1.213) and 4(50%) agreed. On the third statement whether inclusivity in dialogue by al
stakeholders’ influence implementation of climate change programmes managed by NGOs,
7(87.5%) of respondents strongly agreed (Mean 4.875, standard deviation 1.317) and 1(12.5%)
agreed. On the last statement whether beneficiary ownership and participation influence
implementation of climate change programmes managed by NGOs, 5(62.5%) of respondents
strongly agreed (Mean 4.625, standard deviation 1.231) and 3(37.5%) agreed.

4.6 Capacity Development and | mplementation of Climate Change

Programmes
Thethird objective wasto find out how capacity devel opment influence implementation of climate

change programmes managed by NGOs. This section presents data on whether respondents agree
capacity development influence implementation of climate change programmes and also the
research analyzed data on this section using Likert Scale for rating questionnaires. Scale 5-
Strongly Agree, 4- Agree, 3- Neutral, 2-Disagree and 1-Strongly Disagreed.

Table 4. 12 Community response on I nfluence of capacity development on climate change
programme implementation

Responses Frequency Per centage
YES 70 100

NO 0 0

Total 70 100

Based onthefindingsin Table4.12, 70(100%) of respondentsin the community agreethat capacity
development influence implementation of climate change programmes managed by NGOs.
Capacity development is an important factor to ensure successful programme implementation as
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it enables community members understand what climate change programme is and the impacts it

will have on their livelihoods so that they can fully benefit from its implementation.

Table 4. 13 Sub County and County officials Response on influence of capacity
development on climate change programme implementation

Responses Frequency Per centage
YES 8 100

NO 0 0

Total 70 100

Table 4.13 shows that 8(100%) of respondents agree that capacity development influence climate
change programme implementation managed by NGOs as it creates awareness of the programme
to the community and will enable them better understand what the objectives of climate change
programme implementation are and the specific interventions to be carried out in the community

for them to fully reap from the benefits of the programme.
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Table 4. 14 Community response on Capacity development and implementation of climate

change programmes

SA A

N D SD

Mean Std.

Dev.

F % F %
Continuoustraining 61 87.1 7 10.0
to beneficiaries’
influence
implementation of
climate change
programs managed
by NGOs

Technical skillsand 40 571 26 37.1
knowledge of

stakeholders’

influence

implementation of

climate change

programs managed

by NGOs

Specialized skillsin 34 48.6 20 28.6
climate change by

stakeholders

influences

implementation of

climate change

programs managed

by NGOs

F % F % F %
0O 0 1 14 114

2 29 1 14 1 14

14200 1 14 1 14

4800 1.457

44714 1.258

4200 1.351
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As per the findings in Table 4.14, 61(87.1%) of the participants strongly agreed that continuous
training to beneficiary’s influence implementation of climate change programs managed by NGOs
(Mean 4.800, standard deviation 1.457). 7(10%) agreed, 1(1.4%) disagreed and 1(1.4%) strongly
disagreed that continuous training to beneficiaries’ influences implementation of climate change
programs managed by NGOs. On the second statement whether technical skills and knowledge of
stakeholders’ influence implementation of climate change programs managed by NGOs,
40(57.1%) of participants strongly agreed that technical skills and knowledge of stakeholders’
influence implementation of climate change programs managed by NGOs (Mean 4.4714, standard
deviation 1.258). 26(37.1%) agreed, 2(2.9%) were neutral, 1(1.4%) disagreed and 1(1.4%)
strongly disagreed.

Finally, on the last statement whether specialized skills in climate change by stakeholders’
influences implementation of climate change programs managed by NGOs, 34(48.6%) of
participants strongly agreed that speciaized skills in climate change knowledge influences
implementation of climate change programs managed by NGOs (Mean 4.200, standard deviation
1.351). 20(28.6%) agreed, 14(20%) were neutral, 1(1.4%) disagreed and 1(1.4%) strongly
disagreed. Freeman (2014) mentions that stakeholders involved in programme implementation
should be equipped with necessary skills and training to carry out their responsibilities for
programme to successfully achieve its objectives and deliver on intended objectives. This further
goes in line with Wasike 2012 who adds that stakeholders in projects need to be trained of their
different roles and responsibilities so that al team players in project implementation clearly

understand what they need to do hence more effective delivery of tasks, objectives and impacts.
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Table 4.15 Sub County and County officials Response on Capacity development and
implementation of climate change programmes

SA

A

N

SD M ean

Std.

Dev.

Continuous training
to beneficiaries’
influence
implementation of
climate change
programs managed
by NGOs

Technical skillsand
knowledge of
stakeholders’
influence
implementation of
climate change
programs managed
by NGOs

Specialized skillsin
climate change by
stakeholders’
influences
implementation of
climate change
programs managed
by NGOs

F

%

7 875

5 625

4

50

1 125

3 375

225

%
0O O

0 O

1 125

1 125

F
0

0

0

%
0 4875

0 4625

0 3875

1.234

1.271

1.195
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Asper thefindingsin Table 4.15, 7(87.5%) of respondents strongly agreed that continuoustraining
influence implementation of climate change programmes managed by NGOs (Mean 4.875,
standard deviation 1.234) and 1(12.5%) agreed. On the second statement whether technical skills
and knowledge of stakeholders’ influence implementation of climate change programmes
managed by NGOs, 5(62.5%) of respondents strongly agreed (Mean 4.625, standard deviation
1.271) and 3(37.5%) agreed. On the third statement whether specialized skills in climate change
by stakeholders’ influence implementation of climate change programmes managed by NGOs,
4(50%) of respondents strongly agreed (Mean 3.875, standard deviation 1.195). 2(25%) agreed,
1(12.5%) were neutral and 1(12.5%) disagreed.

4.7 Institutional factorsand Implementation of Climate Change Programmes
The fourth objective was to find out how institutional factors influence implementation of climate

change programmes managed by NGOs. This section presents data on whether respondents agree
institutional factorsinfluence implementation of climate change programmes and also the research
analyzed dataonthissectionusing Likert Scalefor rating questionnaires. Scale 5- Strongly Agree,
4- Agree, 3- Neutral, 2-Disagree and 1-Strongly Disagreed.

Table 4. 16 Community Response on Influence of institutional factors on climate change
programme implementation

Responses Frequency Per centage
YES 69 99

NO 1 1

Total 70 100

Based on the findings in Table 4.16, 69(99%) of respondents in the community agree that
ingtitutional factors influence implementation of climate change programmes managed by NGOs
and 1(1%) disagree. Institutional factors is an important factor to ensure successful programme
implementation asit enables the avoidance of politics and harmony between various organizations
working together. Local institutions play a key role in community mobilization at the start of
programme implementation and creates a sense of security between community and implementing
NGO hence winning trust and sense of ownership with community members to ensure successful

programme implementation.
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Table 4. 17 Response of Sub County and County officials on influence of Stakeholder
engagement and participation on climate change programme implementation

Responses Frequency Per centage
YES 8 100

NO 0 0

Total 70 100

Table 4.17 shows that 8(100%) of respondents agree that institutional factors influence climate
change programme implementation managed by NGOs as ingtitutions are custodians of the
community and it ensures less politics that may negatively affect programme implementation as

all important institutions are involved and are part of programme implementation.
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Table 4.18 Community Response on Institutional factorsand implementation of Climate
Change Programmes

SA A N D SD Mean  Std. Dev.

F % F % % F % F %
Power distribution within 40 57.1 27 38.6 2 29 1 14 4500 1.457

implementing organization

T
o
o

influence implementation
of climate change programs
managed by NGOs

Communication within 53 75.7 16 229 00 0O 0 1 14 4714  1.258
various ingtitutions both

local, government and

NGO influence

implementation of climate

change programs managed

by NGOs

Leadership of 49 700 17 243 3 43 0 0 1 14 44857 1.295
organizationsinvolved in

programme

implementation influences

implementation of climate

change programs managed

by NGOs

Implementation structure

of NGO influences

implementation of climate 53 757 9 129 6 86 1 14 1 14 4000 1.351
change programmes

managed by NGOs
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Based on the findings in Table 4.18, 40(57.1%) of respondents strongly agreed that power
distribution within implementing organization influences implementation of climate change
programs managed by NGOs (Mean 4.500, standard deviation 1.457). 27(38.6%) agreed, 2(2.9%)
were neutral and 1(1.4%)strongly disagreed. On the statement whether communication within
various institutions both local, government and NGO influence implementation of climate change
program managed by NGOs, 53(75.7%) strongly agreed (Mean 4.714, standard deviation 1.258).
16(22.9%) agreed and 1(1.4%) strongly disagreed. On the statement whether leadership of
organizationsinvolved in programme implementation influence implementation of climate change
programmes, 49(70.0%) strongly agreed (Mean 4.4857, standard deviation 1.295). 17(24.3%)
agreed, 3(4.3%) were neutral and 1(1.4%) strongly disagreed.

The last statement on whether implementation structure of NGO influences implementation of
climate change programmes managed by NGOs, 53(75.7%) of respondents strongly agreed (Mean
4.000, standard deviation 1.351). 9(12.9%) agreed, 6(8.6% were neutral, 1(1.4%) disagreed and
1(1.4%) strongly disagreed. This implies that institutional factors play an important role in
implementation of climate change programs managed by NGOs. Anderson, Nilson and Rhodes
(2009) mention that communication within various stakeholders involved in programme
implementation facilitates timely decision making that has great impact on project deliverables.
Minow (2015) further adds that linking various institutions involved in programme
implementation ensures the programme reaps full benefits from the partnership and commitment

of various stakeholders hence ensures programme success.
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Table 4.19 Sub County and County official’s response on institutional factorsand

implementation of climate change programmes

SA A

N D SD M ean

Std. Dev.

F % F %

Power distribution within 4 50
implementing  organization
influence implementation of
climate change programs

managed by NGOs

Communication within 6 75 2 25
various ingtitutions both

local, government and NGO

influence implementation of

climate change programs

managed by NGOs

Leadership of organizations 6 75 2 25
involved in programme

implementation influences

implementation of climate

change programs managed

by NGOs

Implementation structure of

NGO influences

implementation of climate 6 75 2 25
change programmes

managed by NGOs

3 375

F % F % F %

0O 0 1 125 0 0O 42500

00 0 O 0 0 47500

0 0 47500

00 0 0 0 0 4.7500

1.101

1.213

1.213

1.213
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As per the findings in Table 4.19, 4(50%) of respondents strongly agreed that power distribution
within implementing organization influence implementation of climate change programmes
managed by NGOs (Mean 4.2500, standard deviation 1.101). 3(37 .5%) agreed and 1(12.5%)
disagreed. On the second statement whether communication within various institutions both local,
government and NGO influence implementation of climate change programmes managed by
NGOs, 6(75%) of respondents strongly agreed (Mean 4.7500, standard deviation 1.213) and
2(25%) agreed. Onthethird statement whether |eadership of organizationsinvolved in programme
implementation influence implementation of climate change programmes managed by NGOs,
6(75%) of respondents strongly agreed (Mean 4.7500, standard deviation 1.213) and 2(25%)
agreed. On the last statement whether implementation structure of NGO influence implementation
of climate change programme, 6(75%) of respondents strongly agreed (Mean 4.7500, standard
deviation 1.213) and 2(25%) agreed.
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4.8 Implementation of climate change programmes managed by NGOs
The respondents were asked to indicate the extent which various factors influence implementation

of climate change programmes managed by NGOs. The findings are presented in Table 4.20.

Table 4.20 Community Response on I mplementation of climate change programmes

managed by NGOs

No extent Less Moderate Great Very Mean Std.
Extent Extent Extent Great Dev.
Extent
F % % F % F % F %
Availability of funds 1 14 0 O 1 1.4 21 30 47 67.1 46142 1.317
Stakeholder 00 0O O 4 57 25 357 41 586 4528 1.101
engagement and
participation
Capacity development 1 1.4 0O O 2 29 14 200 53 757 468 1.075
Institutional factors 2 29 0 0 1 14 26 371 41 »5se 80 128l

Based on the findings in Table 4.12, majority of the participants 47(67.1%) indicated that
availability of fundsinfluenced implementation of climate change programs managed by NGOs at
avery great extent, 21(30%) at a great extent, 1(1.4%) at a moderate extent and 1(1.4%) at no

extent. On the second factor which is stakeholder engagement and participation, majority of the

participants 41(58.6%) indicated that stakeholder engagement and participation influenced

implementation of climate change programmes managed by NGOs at a very great extent,
25(35.7%) at agreat extent and 4(5.7%) of the participants at moderate extent.
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The third factor which was capacity development, majority of the participants 53(75.7%)
indicated that capacity development influenced implementation of climate change programmes
managed by NGOs at a very great extent, 14(20%) at a great extent, 2(2.9%) at moderate extent
and 1(1.4%) at no extent.

Lastly on the fourth factor which is institutional factors, majority of the participants 41(58.6%)
indicated that institutional factors influenced implementation of climate change programmes
managed by NGOs at a very great extent, 26(37.1%) at great extent, 1(1.4%) at moderate extent
and 2(2.9%) at no extent. The study found out that capacity development influenced
implementation of climate change programmes most with 53(75.7%), followed by availability of
funds 47(67.1%) then stakeholder engagement and participation 41(58.6%) and institutional
factorsalso at 41(58.6%). Thisimpliesthat capacity devel opment playsavery key rolein ensuring

implementation of climate change programmes managed by NGOs.

Table 4. 21 Sub County and County Response on I mplementation of climate change
programmes managed by NGOs

No Less Moderate Great Very Mean Std.
extent Extent Extent Extent Great Dev.

Extent

% F % F % F % F %
Availability of funds 0O O O o0 o0 o 3 375 5 625 4625 .832
Stakeholder engagementand 0 O 0O 0 1 125 5 625 2 25 4125 1114

participation

Capacity development 00 0 0 O 0 2 25 6 75 4.750 1.022
Institutional factors 0 O 0O 0 1 125 3 375 4 50 4125 1101
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Based on the findings in Table 4.21, maority of the participants 5(62.5%) indicated that
availability of fundsinfluenced implementation of climate change programs managed by NGOs at
a very great extent and 3(37.5%) at a great extent. On the second factor which is stakeholder
engagement and participation, majority of the participants 5(62.5%) indicated that stakeholder
engagement and participation influenced implementation of climate change programmes managed
by NGOs at agreat extent, 25%) at avery great extent and 1(12.5%) of the participants at moderate
extent.

The third factor which was capacity development, majority of the participants 6(75%) indicated
that capacity development influenced implementation of climate change programmes managed by
NGOs at a very great extent and 2(25%) at a great extent. Lastly on the fourth factor which is
ingtitutional factors, majority of the participants 4(50%) indicated that institutional factors
influenced implementation of climate change programmes managed by NGOs at a very great
extent, 3(37.5%) at great extent and 1(12.5%) at moderate extent.

The study found out that Sub County and County officials response on implementation of climate
change programmes managed by NGOs was that capacity development influenced implementation
of climate change programmes most with 6(75%), followed by availability of funds 5(62.5%) then
institutional factors at 4(50%) and lastly stakeholder engagement and participation 2(25%) . This
implies that capacity development plays a very key role in ensuring implementation of climate

change programmes managed by NGOs.

4.9 Correlation Analysis
Correlation analysis was conducted to establish the strength and direction between the study

variables
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Table4.22 Correlation
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55 2 % D B
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implementation Pearson 1
of climate change Correlation
programmes. Sig. (2-talled)  0.012
availability of Pearson 761 1
funds Correlation
Sig. (2-tailed)  0.003 0.001
N 70
stakehol der Pearson 501" 033 1
engagement Correlation
Sig. (2-tailed)  0.023 0.034 0.030
N 70
capacity Pearson .676 0363 0226 1
devel opment Correlation
Sig. (2-tailed)  .109 0.023 0.071
N 70
institutional Pearson 648" 0333 0337 0324 1
factors Correlation
Sig. (2-tailed)  0.000 0.005 0.015 0.003 -
N 70
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Based on the result in Table 4.22 there is a strong positive relationship (r=0.761) between
availability of funds and implementation of climate change programmes. The study found the
relationship to be statistically significant at 5% level (p=0.003, <0.05). The result also shows that
there is a strong positive correlation(r=0.501) between stakeholder engagement and
implementation of climate change programmes, the study found the relationship to be statistically
significant at 5% level (p=0.023, <0.05). There was a positive relationship (r=0.676) between
capacity development and implementation of climate change programmes. The table 4.22 also
indicate there was a positive relationship (r=0.648) between institutional factors and

implementation of climate change programmes.
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSI ON,
CONCLUSION AND RECOMMENDATION

5.1 Introduction
This chapter provides a summary of findings from chapter four and discussions relating to

researcher’s findings and other empirical findings outlined in chapter two. It gives a conclusion
and presents recommendations of the study based on the study objectives. Recommendation for

further study is provided by the researcher.

5.2 Summary of Findings
This section gives asummary of the findings generated in chapter four based on the objectives of
the study.

5.2.1 Availability of funds and implementation of climate change programmes
Based on the findings, 62(88.6%) of the participants Strongly agreed that enough funds influence

implementation of climate change programmes managed by NGOs. 5(7.1%) agreed that enough
funds influence implementation of climate change programs. 1(1.4%) disagreed that sufficient
funds influence implementation of climate change programs managed by NGOs and 2(2.9%)
strongly Disagreed that sufficient funds influence implementation of climate change programs
managed by NGOs. Thisimplies that majority of respondents from the community strongly agree
that enough funds are key to implementation of climate change programs managed by NGOs.

On the second statement which was whether transparency and accountability of funds influence
implementation of climate change programs, 54(77.1%) of the respondents strongly agreed,
13(18.6%) agreed, 1(1.4%) and 2(2.9%) strongly Disagreed that transparency and accountability

of funds influence implementation of climate change programs managed by NGOs.

Finally, on whether sustainability of funds influence implementation of climate change programs
managed by NGOs, 55(78.6%) of the participants strongly agreed, 13(18.6%) agreed, 2(2.6%)

were neutral.
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5.2.2 Stakeholder engagement and participation and implementation of

climate change programmes
This research found out that 59(84.3%) of the participants strongly agreed that community

participation influence implementation of climate change programs managed by NGOs, 8(11.4%)
agreed, 1(1.4%) were neutral, 1(1.4%) Disagreed and also a further 1(1.4%) Strongly Disagreed
that community participation influence implementation of climate change programs. On the
statement whether involvement in decision making of all stakeholders’ influence implementation
of climate change programs managed by NGOs, 50(71.4%) of the respondents strongly agreed that
involvement of all stakeholders in decision making influence implementation of climate change
programs managed by NGOs,17(24.3%) agreed, 2(2.9%) of the respondents were neutral and
1(1.4%) strongly Disagreed. On the statement on whether inclusivity in dialogue of all
stakeholders’ influence implementation of climate change programs managed by NGOs,
46(65.7%) of participants strongly agreed that inclusivity in dialogue of all stakeholders’ influence
implementation of climate change programs managed by NGOs, 21(30%) agreed, 2(2.9%) were
neutral and 1(1.4%) strongly disagreed.

On the last statement whether beneficiary ownership and participation influence implementation
of climate change programs managed by NGOs, 59(84.3%) strongly agreed that beneficiary
ownership and participation influences implementation of climate change programs managed by
NGOs, 8(11.4%) agreed, 2(2.9%) were neutral and 1(1.4%) strongly disagreed.

5.2.3 Capacity development and implementation of climate change

programmes
Based on the findings 61(87.1%) of the participants strongly agreed that continuous training to

beneficiaries’ influence implementation of climate change programs managed by NGOs,7(10%)
agreed, 1(1.4%) disagreed and 1(1.4%) strongly disagreed that continuous training to
beneficiaries’ influences implementation of climate change programs managed by NGOs. On the
second statement whether technical skills and knowledge of stakeholders’ influence
implementation of climate change programs managed by NGOs, 40(57.1%) of participants
strongly agreed that technical skills and knowledge of stakeholders’ influence implementation of
climate change programs managed by NGOs, 26(37.1%) agreed, 2(2.9%) were neutral, 1(1.4%)
disagreed and 1(1.4%) strongly disagreed.
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Finally, on the last statement whether specialized skills in climate change by stakeholders’
influences implementation of climate change programs managed by NGOs, 34(48.6%) of
participants strongly agreed that specialized skills in climate change knowledge influences
implementation of climate change programs managed by NGOs, 20(28.6%) agreed, 14(20%) were
neutral, 1(1.4%) disagreed and 1(1.4%) strongly disagreed.

5.2.4 Institutional factorsand implementation of climate change programmes
The study found out that 40(57.1%) of respondents strongly agreed that power distribution within

implementing organization influences implementation of climate change programs managed by
NGOs, 27(38.6%) agreed, 2(2.9%) were neutral and 1(1.4%) strongly disagreed. On the statement
whether communication within various institutions both local, government and NGO influence
implementation of climate change program managed by NGOs, 53(75.7%) strongly agreed,
16(22.9%) agreed and 1(1.4%) strongly disagreed. On the statement whether leadership of
organizationsinvolved in programme implementation influence implementation of climate change
programmes, 49(70.0%) strongly agreed, 17(24.3%) agreed, 3(4.3%) were neutral and 1(1.4%)
strongly disagreed.

The last statement on whether implementation structure of NGO influences implementation of
climate change programmes managed by NGOs, 53(75.7%) of respondents strongly agreed,
9(12.9%) agreed, 6(8.6% were neutral, 1(1.4%) disagreed and 1(1.4%) strongly disagreed. This
implies that institutional factors play an important role in implementation of climate change

programs managed by NGOs.

5.3 Discussion of Findings
This section presents a discussion of the findings and compares with other scholarly articles done

on the sametopic.

5.3.1 Availability of funds and implementation of climate change programmes
Thefirst objective was to establish how availability of funds influencesimplementation of climate

change programmes managed by NGOs in Embu County. The study found out that availability of
funds influence implementation of climate change programmes managed by NGOs as second
factor. Thisimpliesthat availability of fundsiskey in implementation of climate change programs

managed by NGOs. Jackson (2010) mentions that programme funds availability is an important

67



factor that influences implementation and delivery of programmes. Financing is an important
component of programme design and implementation. When designing a programme, the
organization must make a realistic assessment of both the fiscal requirements and the probable

availability of funding for successful delivery of intended objectives.

5.3.2 Stakeholder engagement and participation and implementation of

climate change programmes
The second objective was to find out how stakeholder engagement and participation influence

implementation of climate change programmes managed by NGOs in Embu County. The study
found out that stakeholder engagement and participation influence implementation of climate
change programmes as third factor. Gikonyo (2008) mentions that stakeholders help in common
understanding of projects and programmes hence creating a local sense of ownership of
programme to be implemented leading to successful delivery of its intended objectives.
Stakeholders are very important in implementation of any programme especially the target

beneficiaries being community members.

Participatory processes may serve as forums for the generation and transmission of problem-
oriented information. A greater awareness of problems, possible solutions and alternative
viewpoints can be encouraged by them. The consistency of decision-making and decision-making,
as well as the acceptability and dedication of existing solutions, can be enhanced by including
different individuals or groups. Thisisin line with Rotter (2019), who states that the invol vement
of stakeholders can also improve the capital of stakeholders by increasing knowledge, confidence,
skills and cooperation Freeman (2014) mentions that stakeholders involved in programme
implementation should be equipped with necessary skills and training to carry out ther
responsibilities for programme to successfully achieve its objectives and deliver on intended
objectives. Thisfurther goesin line with Wasike 2012 who adds that stakeholdersin projects need
to be trained of their different roles and responsibilities so that all team players in project
implementation clearly understand what they need to do hence more effective delivery of tasks,

objectives and impacts.

5.3.3 Capacity Development and implementation of climate change

programmes
Thethird objective was to find out how capacity devel opment influence implementation of climate

change programmes managed by NGOs in Embu County. The study found out that capacity
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devel opment influencesimplementation of climate change programmes as thefirst factor, the most
important factor. Capacity development enables programme staff and stakeholders have the
necessary skills and knowledge to enable them effectively carry out their responsibilities and be
able to manage challenges adequately in the course of programme implementation. Jobber (2007)
mentions that training programme staff and stakeholders involved in programme implementation
equips them with necessary skills and technical expertise to perform their duties well and deliver

on intended objectives and deliverables.

5.3.4 Institutional factors and implementation of climate change programmes
The fourth objective was to determine how ingtitutional factors influence implementation of

climate change programmes managed by NGOs in Embu County. The study found out that
institutional factors influence implementation of climate change programmes as the fourth factor.
Institutions play akey rolein programme implementation as they are custodians of the community
and ensures reduction in politics that may negatively affect successful programme implementation.
Local ingtitutions in the community play a key role in community mobilization during the
programmes activities implementation. Anderson, Nilson and Rhodes (2009) mention that
communication within various stakeholders involved in programme implementation facilitates
timely decision making that has great impact on project deliverables. Minow (2015) further adds
that linking various institutions involved in programme implementation ensures the programme
reaps full benefits from the partnership and commitment of various stakeholders hence ensures

programme SUCCess.

5.4 Conclusion
Non-Governmental organizations play a key role in sustainable development. Community

participation is key at various stages of programme life cycle since they are the main beneficiaries
of programme implementation. Capacity development of all stakeholders to be involved in
programme implementation is important to ensure complete understanding of interventions being
proposed and for common understanding of programme goals and deliverables of intended
objectives. Stakeholder engagement and participation is a must in programme implementation to
manage community expectations and foster mutual understanding and harmony between different
stakeholders as they each have a role to play to ensure successful programme implementation.
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Stakehol ders engagement and participation reduces duplication of interventions being proposed to
be carried out. Institutions are important to manage politics and foster trust between implementing
organization and stakeholders. Institutions are custodians of communities and no programme can
be successful implemented without proper consultations with al institutions to be involved in
programme implementation. Funding is very important in programme implementation to ensure

successful execution of programme activities.

5.5 Recommendations
The findings of the study revealed several issues that influence implementation of climate change

programmes managed by NGOs. The following recommendations are therefore informed by

findings in the research carried out.

Non-Governmental Organizations implementing climate change programmes should ensure there
is enough funds to implement proposed interventions in the climate change programme and also
for awareness creation of intended programme to the community and stakeholders so that all
stakeholders including community members put into perspective what climate change programme

isand its goals.

Non-Governmental Organizations implementing climate change programmes need to widely
include all stakeholders working in the community where intended beneficiaries are targeted to
avoid duplication of interventions and promote concerted efforts in assisting the community
improve their livelihoods. Stakeholders engagement and participation ensures ownership of

programme.

Non-Governmental Organizations implementing climate change programmes need to capacity
build the community in terms of community trainings so that they can understand what the
programme is al about and fully participate in implementation of proposed interventions. They
need to equip the community with necessary skills and knowledge in climate change if intended

objectives are to be achieved.

Non-Governmental Organizations implementing the climate change programme need to consult
all institutions especialy local and government agencies as this will help in co-ordination and
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linkage with government policiesin place. This will further foster political goodwill and support

from community and local institutions as they are the community custodians.

5. 5 Suggested Areasfor further Research
In view of recommendations and implications provided, it is suggested that further future

research could be conducted to

I.  Assessthe amount of funds needed for climate change programme proposed
interventionsif it will be sustainable.

ii.  Determine stakeholder engagement and participation in performance of climate
change programmes managed by Non-Governmental organizations.

iii.  Determine training needs of community members and stakeholders when
implementing climate change programmes by ng the technical skills and
knowledge needed by different stakeholders starting with community membersin
climate change programme implementation.

iv.  Examinethe different rolesinstitutions can play in implementation of climate

change programmes.
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APPENDICES
Appendix i: Introduction L etter

Anne Mbugua,
P.O BOX 15037-00400,

Nairobi.

Dear sir/ Madam,

RE: REQUEST FOR PARTICIPATION IN A RESEARCH STUDY

| am afina Master of Art student at the University of Nairobi. My area of speciaization is Project
Planning and Management. | am currently undertaking research on “Factors affecting
implementation of Climate Change Programmes Managed by NGOs in Kenya: A case of
Mbeere North, Embu County.”

| would be grateful if you could spare some time from your busy schedule and complete the
following questionnaire. All the information provided will be purely for Academic purpose and
will be treated with utmost confidentiality. Thank you for your co-operation.

Y ours Faithfully,

Anne Mbugua

L.50/84838/ 2016
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Appendix ii: Questionnairefor Community Members.
Please answer all questions and tick as appropriate.

Section A: Demographic Information

1. Gender: Male( ) Femae( )
2. Age
i. 20-24 ()
i. 24-29 ()
iii. 30-34 ( )
iv. 35-40 ()
v. Over40vyears ( )
3. What isyour highest education level

i.  HighSchool ( )

ii.  Diploma Certificate ( )
iii. BachelorsDegree ( )
iv. Masters ( )

v. PHD ()

vi.  Others ( Please specify)

Section B: Availability of Funds and Programme I mplementation
1. Do you think that availability of funds influence implementation of climate change
programmes?
Yes( )
No( )

2. Inany of the answers, if Yesor No, in the above question, briefly explain why in support
of your answer.

3. Towhat extent does availability of funds influence implementation of climate change

programmes?
Very great extent( ) Great extent( ) Moderate extent( ) Less extent( ) No extent()

78



4. Pleaseindicate the extent to which you either agree or disagree with each of the
statements by selecting a category that corresponds your desire using ascale of 1to 5
where 5= strongly Agree, 4= Agree, 3=Neutral, 2=Disagree, 1= strongly disagree

Statements Strongly | Agree Neural Disagree Agree
Agree

Sufficient funds
influence
implementation of
climate change
programmes
managed by NGOs

Transparency and
accountability of
fundsinfluence
implementation of
climate change
programmes
managed by NGOs

Sustainability of
funds influence
implementation of
climate change
programmes
managed by NGOs

SECTION C: Stakeholder engagement and participation on Programme I mplementation

1. Using aresponse of Yesor No, do you think that stakeholder engagement and
participation has an influence on implementation of climate change programmes?

2. If Yesor No, briefly explain with examples

3. Towhat extent does stakeholder engagement and participation influence programme
implementation?
Vey great extent () Great Extent( ) Moderate extent() Less extent () No extent()
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4. Pleaseindicate the extent to which you either agree or disagree with each of the
following statements by selecting a category that corresponds your desire using a
scale of 1to 5 where
5=strongly agree, 4=Agree, 3= Neutral, 2= Disagree, 1=Strongly Disagree

Statements | Strongly | Agree Neutral Disagree Strongly
Agree Disagree
Community
participation
influences

implementation
of climate change
programmes
managed by Ngos

Involvement in
decision making
of all
stakeholders
influences
implementation
of climate change
programmes
managed by
NGOs

Inclusivity in
dialogue by all
stakeholders
influences
implementation
of climate change
programmes
managed by
NGOs

Beneficiary
ownership and
participation
influences
implementation
of climate change
programmes
managed by
NGOs
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Section D: Capacity development and Programme I mplementation

1. Do you support the ideathat capacity development influences implementation of
climate change programmes?

2. If YESor NO, briefly explain giving examples

3. Towhat extent does capacity development influence implementation of climate
change programmes?

Very great extent( ), Great extent( ), Moderate extent( ), Less extent( ), No extent()

4. Pleaseindicate the extent to which you either agree or disagree with each of the
statements by selecting a category that corresponds your desire using ascale of 1
to 5 where
5= Strongly Agree, 4= Agree, 3= Neutral, 2= Disagree, 1=Strongly disagree

Statements Strongly | Agree Neutral Disagree Strongly
Agree Disagree

Continuous

training to

beneficiaries

influences

implementation of
climate change
programmes
managed by NGOs

Technical skills
and knowledge of
stakeholders
influences
implementation of
climate change
programmes
managed by NGOs

Specialized skills
in climate change
by stakeholders
influences
implementation of
climate change
programmes
managed by NGOs
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SECTION E: Institutional Factorsand Programme | mplementation
1. Do you think institutional factors influence Programme Implementation?
2. Kindly support your answer with explanationsif YES or No, giving examples
3. Towhat extent do institutional factors influence implementation of climate change
programmes?
Very great extent( ), Great extent( ), Moderate extent( ), Less extent ( ), No extent( )

4. Pleaseindicate the extent to which you either agree or disagree with each of the
following statement by selecting a category that corresponds your desire using a scale of
1 to 5 where: 5= Strongly Agree, 4= Agree, 3= Neutral, 2= Disagree, 1= Strongly
Disagree

Statement Strongly Agree Neutral Disagree Strongly
Agree Disagree

Power
distribution
within
implementing
organization
influences
implementation
of climate
change
programmes
managed by
NGOs

Communication
within various
institutions both
local,
government and
NGO influences
implementation
of climate
change
programmes
managed by
NGOs

L eadership of
organizations
involvedin
programme
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implementation
have influence

on its activities
implementation

Implementation
structure of
NGO have an
influence on
programme
implementation
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Appendix iii: Questionnaire for County and Sub-county officials
Section A: Availability of Funds and Programme | mplementation

1. Do you think that availability of funds influence implementation of climate change
programmes?

Yes( )

No( )

2. Inany of the answers, if Yesor No, in the above question, briefly explain why in
support of your answer.

3.  Towhat extent does availability of funds influence implementation of climate change
programmes?
Very great extent( ) Great extent( ) Moderate extent( ) Less extent( ) No extent()

4. Pleaseindicate the extent to which you either agree or disagree with each of the
statements by selecting a category that corresponds your desire using ascaleof 1to 5
whereb= strongly Agree, 4= Agree, 3=Neutral, 2=Disagree, 1= strongly disagree

Statements Strongly | Agree Neural Disagree Agree
Agree

Sufficient funds
influence
implementation of
climate change
programmes
managed by NGOs

Transparency and
accountability of
funds influence
implementation of
climate change
programmes
managed by NGOs

Sustainability of
funds influence
implementation of
climate change
programmes
managed by NGOs

SECTION C: Stakeholder engagement and participation on Programme I mplementation
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. Using aresponse of Yesor No, do you think that stakeholder engagement and
participation has an influence on implementation of climate change programmes?

If Yesor No, briefly explain with examples

To what extent does stakeholder engagement and participation influence programme
implementation?
Vey great extent () Great Extent( ) Moderate extent( ) Less extent () No extent(

Please indicate the extent to which you either agree or disagree with each of the
following statements by selecting a category that corresponds your desire using a
scale of 1to 5 where 5=strongly agree, 4=Agree, 3= Neutral, 2= Disagree,
1=Strongly Disagree

Statements | Strongly | Agree Neutral Disagree Strongly
Agree Disagree
Community
participation
influences

implementation
of climate change
programmes
managed by Ngos

Involvement in
decision making
of all
stakeholders
influences
implementation
of climate change
programmes
managed by
NGOs

Inclusivity in
dialogue by all
stakeholders
influences
implementation
of climate change
programmes
managed by
NGOs
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Beneficiary
ownership and
participation
influences
implementation
of climate change
programmes
managed by
NGOs

Section D: Capacity development and Programme I mplementation

5. Do you support the idea that capacity devel opment influences implementation of
climate change programmes?

6. If YESor NO, briefly explain giving examples

7. To what extent does capacity devel opment influence implementation of climate
change programmes?

Very great extent( ), Great extent( ), Moderate extent( ), Less extent( ), No extent( )

8. Pleaseindicate the extent to which you either agree or disagree with each of the
statements by selecting a category that corresponds your desire using ascae of 1
to 5 where
5= Strongly Agree, 4= Agree, 3= Neutral, 2= Disagree, 1=Strongly disagree

Statements Strongly | Agree Neutral Disagree Strongly
Agree Disagree

Continuous

training to

beneficiaries

influences

implementation of
climate change
programmes
managed by NGOs

Technical skills
and knowledge of
stakeholders
influences
implementation of
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climate change
programmes
managed by NGOs

Specialized skills
in climate change
by stakeholders
influences
implementation of
climate change
programmes
managed by NGOs

SECTION E: Institutional Factorsand Programme | mplementation
5. Do you think institutional factors influence Programme Implementation?
6. Kindly support your answer with explanationsif YES or No, giving examples
7. Towhat extent do institutional factors influence implementation of climate change
programmes?
Very great extent( ), Great extent( ), Moderate extent( ), Less extent ( ), No extent()

8. Pleaseindicate the extent to which you either agree or disagree with each of the
following statement by selecting a category that corresponds your desire using ascae
of 1to 5where: 5= Strongly Agree, 4= Agree, 3= Neutral, 2= Disagree, 1= Strongly
Disagree

Statement Strongly | Agree | Neutral Disagree Strongly
Agree Disagree

Power distribution within
implementing
organization influences
implementation of
climate change
programmes managed by
NGOs

Communication within
various institutions both
local, government and
NGO influences
implementation of
climate change
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programmes managed by
NGOs

L eadership of
organizationsinvolved in
programme
implementation have
influence on its activities
implementation

Implementation structure
of NGO have an
influence on programme
implementation
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