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ABSTRACT 

Despite substantial investment in peacebuilding and reconciliation programmes in the Rift 

valley region of Kenya by the government, bilateral donors and multilateral agencies, conflicts 

still continue unabated, resulting in theloss of lives, property and injuries. The 

purpose0of0this0study was to investigate institutional factors influencing the implementation 

of peace building projects in Turkana county, Kenya.  Empirical literature of the works of 

widely published scholars was reviewed in the study and the gaps in literature documented. 

The study was  grounded on sytems theory and stakeholder theory. The study targeted a total 

population of 72 members of staff of  18 NGOs implementing peace building projects in 

Turkana county. A sample size of 60 respondents was used in the study. This sample size was 

obtained from Krejcie and Morgan (1970) table for a population size of 72 individuals. 

Purposive sample was drawn from the 18 peacebuilding NGOs to capture responses from the 

targeted project team staff. From each NGO, a sample among the following individuals were 

interviewed: project managers/ officers, monitoring and evaluation leads, communications 

specialists, grants officers/managers and any other staff member of these NGOs with 

specialized skill sets and work in the peace building project. A six level data collection 

questionnaire of structured questions was used to obtain responses from the interviewees. The 

reliability of the questionnaire was ensured through tse-retest method which yielded a score of 

0.92. Content and construct validity were determined through review of the data collection 

questionnaire by peacebuilding professionals and practitioners to ascertain that it was 

comprehensive for the proposed study. Pilot testing was conducted with twelve respondents 

who were not included in the final survey. The researcher scrutinized all questionnaires for 

completeness, accuracy as well as the conformity. The data used purely quantitative and 

therefore descriptive and inferential statistic was analyzed using the Statistical Package for 

Social Sciences (SPSS version 22).Spearman correlation analysis was used to predict existing 

relationship between the variables in the study.The study found that all the four institutional 

factors studied had a positive correlation on the implementation of peace building projects 

which was significant at 99% confidence with p values of 0.000<0.01 and Spearman’s 

correlation coefficient of 0.780, 0.000<0.01 and 0.799, 0.000<0.01 and 0.662 and 0.000<0.01 

and 0.618 for project planning, competency of staff, stakeholder involvement and monitoring 

and evaluation respectively. All the four null hypotheses tested in the study were therefore 

rejected. It was concluded that all the four institutional factors influence implementation of 

peace building projects in Turkana county with project planning leading to timely and efficient 

availability of project inputs, competency of staff leading to better understanding of the project 

context and identification of beneficiary needs, stakeholder involvement leading to higher 

acceptability and therefore implementation support, and monitoring and evaluation leading to 

better learning and adaptability of implementation strategies for better quality project outputs 

that meet beneficiary requirements. The study recommends that adequate resources both 

human, material and financial needs to be allocated to the M&E functions and project activities 

need to be regularly monitored to ensure proper implementation. The study recommends that 

the recruitment of staff to peace building projects should consider the employee’s knowledge 

of the local context besides the professional peace building skills. The study further 

recommends that project planning for peace projects need to be as participatory as possible and 

be aligned to the government’s priorities and strategies concerning  conflict management.  
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CHAPTER ONE 

INTRODUCTION 

1.1 Background of the Study 

Conflict has grown rapidly in Africa in recent times and pastoral0areas0are0most0vulnerable. 

Particularly, conflict over water and grazing resources have become widespread in0Kenya’s 

Arid0and0Semi-Arid0Lands (ASALs) and often overlap with communal and inter-clan 

conflicts. Some scholars see resource scarcity (produced by climatic changes) as a major 

underlying determinant of pastoralists’ violent human conflict (Yattani, 2015).The Institute for 

Economics and Peace (2014) report that the world has become less peaceful since 2008 with 

increased levels of terrorists activity, likelihood of violent demonstrations, levels of organized 

conflicts and perceptions of criminality. According to Naomi, (2014) after a violent conflict 

occurs between different groups of the society, there is increased mistrust of each other, 

suspicion, stereotyping and these lead  to broken relationships. Reconciliation then is process 

through which such a society moves from a divided past to a shared future and is about 

redesigning the past relationships between communities. 

 

As a result, numerous government, non-governmental organisations, donors and United 

Nations programs are preoccupied with conflict management, transformation and prevention 

and  experimenting with sustainable solutions from good practices from around the world. 

While most of these programs have been successful,especially in transforming conflict among 

warring communities, the0incidences, brutality and frequency of pastoral conflict have 

increased sometimes with devastating casualties as witnessed in the Kapedo police massacre 

in 2014 (standard, 2014). In other words, as much as gains have been made in conflict 

management, there is an urgent need for review of existing conflict transformation mechanisms 

for sustainable and lasting conflict prevention among pastoralist communities. 

 

Several0local0and0international0non-governmental0organizations0are mostly involved in 

community-based analysis as well as development programmes. The use of aid as force for 

resolving0inter-communal conflicts as well as promoting0community0cohesion is their 

approach to peacebuilding.0 

 

NGOs0have0been0able0to0settle0a0possible0violent0conflict0at0the0community0level0in 

some cases. This0group0is0in an enhanced position0to decrease the0negative0effect0of0their 

programmes on domestic level conflicts through its participatory methods. In most cases the 
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non-governmental organizations are in short-term projects, therefore limiting them to either 

ensuring0sustainable0self-help aptitude within0the0community or even developing0a0local 

system for0conflict0transformation. According to Abiew, (2014), lack of meaningful co-

ordination is a major fault of aid community in Afghanistan. Aid organizations generally suffer 

from the inability to learn and benefit from each-others capabilities and to eventually promote 

a culture of co-operation and sharing within their target beneficiaries and the community. 

 

According0to0the0United0Nations0(UN)0report on agenda0for0peace,0peace0building and 

conflict resolution consist of activities that are associated0with0capacity0building, 

reconciliation, and0societal0transformation.0Peace0building is therefore a long0term0process 

that0occurs0after0violent0conflict0has0slowed0down0or0come0to0a0halt.Many0NGOs 

understand peace0building0as violence prevention,0advocacy0work,0civilian0and military 

intervention,0humanitarian0assistance, cease fire agreement and0the0establishment0of0peace 

and reconciliation (Munene et al 2014). In such scenarios INGOs0are0viewed0as0vehicles of 

democratization and0of0local0civil0society0capacity0building0on0the0ground who aim to 

empower0and0increase0the local capacities of0civil0society0actors,0through providing 

indispensible services0and0opportunities that are not provided0by0weak0or0failed0state. 

NGO independence, legitimacy0and0broad0scope0of0their work have0been0able to create 

relationships0of0trust0with0civil0society and often0been0central0to0communicating local 

concerns in0national0and0international0forums. In 1974 there were 125 NGOs in Kenya, by 

2006 over 4200 NGOs had been registered with the Government of Kenya according to a 

survey report from Kenya (Matthew and Jensen 2015). Mixed results were given when review 

of the effectiveness of the NGO supported activities in conflict resolution and0peace0building 

was done in Kenya. Good and bad progress was noticed in effort to achieve their objectives. 

Some projects were not effective due to institutional weaknesses.  

 

In Turkana peace building by NGOs embark on problem solving workshops seminars, sporting 

activities, trust building dialogues and peace caravans aimed at bringing communities together.  

This peace building forum by NGOs is seen by donors to be more effective, efficient, flexible 

and innovative than governments’ response in resolving conflict. Where many factors 

contributed to this protracted state of affairs in Turkana, pastoral practice, cattle rustling, fight 

over pasture, defense of ancestral land, revenge attacks, politics and greed to rule the economy 

and low rainfall received the most blame. The dynamism of the conflict has also been changing 

both in nature, scope and the levels of destruction resulting to high fatalities according to KRSC 
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report of 2010.To build peace and reconciliation in Turkana the 35 Ole Kaparo peace accord 

elders, local and foreign nongovernmental organizations went affront with their organizational 

role to prevent, alleviate and resolve conflict in Turkana that was caused by the 2013 general 

election. 10 NGOs that operates a docket in peace building continued to pour resources to 

restore peace that did not come up as expected.  

 

Devolution brought blessings of infrastructure development to the community that had been  

marginalized for long. Devolution also became a source of community division along the ethnic 

line asmistrust, hopelessness, frustrations and accusations became subject of the day 

(Anderson, 2014). In pursuit of unity, the county government worked towards cohesion and 

integration of the 15 communities living in the wide and sun scorched geographical area of 

Turkana County. The NGOs continued to do peace building signalling that the region has 

underperformed as compared to its potential. Thisrequired the efforts of local and international 

organization to refocus on the region through various policy and positive actions to bring peace. 

 

1.2 Statement of the Problem 

Since theointroduction of multiparty democracy inoKenyaoin the 1990s, Turkana has been 

prone to, and adversely affected by ethnic clashes. The conflicts among the communities may 

be attributed to differences in their ethnic backgrounds, colonial land alienation and post-

independence re-distribution of land which favored one ethnic community compared toothers. 

Nonetheless, growingoliterature on post conflict peacebuildingoandointernal displacement in 

Turkana fail to emphasize a numberoof important factors. First, withoutosuccessful local 

peaceobuilding, resettlement and reintegrationoof the displaced to their formerohomesobecomes 

a potentiallyodangerous and an unattractive option for IDPs. In addition, extant literature fails 

to point out who the stakeholders of peace building are and the relationships between such 

stakeholders. Furthermore, in order to completely settle in to their former homes and integrate 

with the local communities, IDPs must be assured of their security and future peace. 

 

Many initiatives have been implemented in Turkana to end ethnic conflicts and ensure 

sustainability of peace. The local communities, provincial administration, the religious 

organizations, NGOs both local and international and many other institutions have attempted 

to create  permanent peace  with little success. According to a 2018 report by Kenya Red Cross, 

Turkana had approximately 65,000 IDPs (3830 households) as of  December 2017.As 
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highlighted therein, the Red Cross blamed the local police and Provincial Administration for 

doing little to collect intelligence for organizing an early warning system. 

 

Turkana County0has been affected by inter-communal conflicts related to climate change, due 

to the deteriorating water and grassland resources (Odhiambo, 2015). Additionally, climate 

change and its negative effect on the environment has presented a challenge to the cattle 

rustling economy, leading to high levels of poverty for the communities that depend on it. 

Internally, a recently identified hotspot area is the border between Pokot Central and Turkana 

South where frequent cases of cattle raids and deaths have been reported. This has0increased 

insecurity and0tendency0towards0self-defense0and0retaliation, thus creating a situation of 

anarchy in the region (GoK, 2013:9-10). Land in the County also remains a thorny issue with 

boundaries being contentious e.g., between the Turkana and their Southern neighbours, the 

Pokot. These land contestations have worsened relations between the pastoral communities 

more sowith regard to0access0to limited resources such as water0and0pasture. 

 

NGOs in the area have been perceived to play a role in conflict resolution and peace building 

through their efforts in building inter communal links to0facilitate0reconciliation0and0address 

the causes0of0conflicts and continuing the peace building processes. Their efforts on peace 

and reconciliation havenever been thoroughly assessed openly and this posesa big challenge to 

the NGOs activities on0peace0building0and0conflict0resolution0(Mwangi, 2015). NGOs do 

not address the root causes of conflicts, rather they are alleged to be doing paper work for donor 

funding for their own interests as the society suffer in the reoccurrences of these protracted 

conflicts.Therefore the proposed study0seeks0to0determine0the institutional factors 

that0influence implementation of peace building projects in0Turkana0County, Kenya.  

 

1.3 Purpose of the Study 

The purpose of this study was to investigate institutional factors influencing the implementation 

of peace buildingoprojects in Turkana county, Kenya. 

 

1.4 Objective of the Study 

The studyowasoguidedobyotheofollowingoobjectives ; 

i. To determineothe0extent0to0which stakeholder involvement 

influence0implementation of peace building projects0in0Turkana0County, Kenya. 

ii. To assess how monitoring and evaluation influence0implementation0of peace 

building projects0in0Turkana0county,0Kenya. 
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iii. To establish0how Competency  of the staff influence implementation of peace 

building projects in Turkana County, Kenya. 

iv. To examine how project planning influence0implementation0of peace building 

projects0in0Turkana0County,0Kenya. 

 

1.5 Research Questions 

This studyoattempted to answer  theofollowing research questions;  

i. To whatoextent does stakeholder involvement0influence0implementation of peace 

building projects0in Turkana county, Kenya? 

ii. To what extent does 0monitoring00and0evaluation0influence0implementation0of 

peace building projects0in0Turkana0county, Kenya? 

iii. To whatoextent does Competency  of the staff influence implementationoof peace 

building projects0in0Turkana0County,0Kenya? 

iv. To what extentodoes project0planning0influence implementation ofopeace building 

projects in Turkana0County,0Kenya? 

 

1.6  Research Hypothesis 

The study was guided by the following hypotheses tested at 99% confidence level: 

i. H0: There is no significant relationship between stakeholder involvement and 

implementation ofopeace building projectsoin Turkana county, Kenya . 

H1: There is significant relationship betweenostakeholder involvement and 

implementation ofopeace building projectsoin Turkana County,oKenya.  

ii. H0: Thereoisonoosignificant relationship betweenomonitoring and evaluation and 

implementationoof peace building projectsoin Turkana County,oKenya. 

H1: There isosignificant relationship betweenomonitoringoand evaluation and 

implementation ofopeace building projects in Turkana County,oKenya. 

iii. H0: There is no significant relationship betweenocompetency of the staff and 

implementation ofopeace building projects in Turkana County, Kenya. 

H1: There is significant relationship between competency of the staff and 

implementation of peace building projects in Turkana County, Kenya. 

iv. H0: There isonoosignificant relationship betweenoproject planning and implementation 

ofopeace building projects in Turkana County,oKenya.  

H1: There isosignificant relationship betweenoproject planning and implementationoof 

peace building projects in Turkana County,oKenya. 



6 

 

1.7 Significance of the Study 

It is hoped that this study will be a critical contribution to knowledge on the four institutional 

factors studied and how they influence implemementation of peace building projects. This 

information would be available for reference and further research on the institutional factors 

studied. Finally, it is hoped that this study will influence policy that would guide the funding of 

peacebuilding in Turkana county by donor agencies. 

 

1.8 Delimitations of the Study 

There werevarying conceptual and operational definitions of implementation among 

professionals in practice and academia, with limited consensus. This makes it difficult to 

comprehensively study all factors0that0influence0implementation0of peace building projects 

given the scope0of0this0study.0This0study00focus0on0four institutional factors only and the 

scope of implementation of peace building to be done only in Turkana County.  

 

1.9 Limitation of the Study 

Reaching out to some of staff in NGOs was challenging because of their committed schedules. 

The researcher however overcame this limitation by trying to reach them through emails and 

phone calls where physical contact was not possible. The Covid-19 pandemic also limited the 

movement of the data collectors and the researcher sent some questionnaires to the repondents 

via email. 

 

1.10 Assumptions of the Study 

Assumptions0are0conditions0or0events0that0the0researcher0takes0for0granted0although0th

ey might0affect0the0outcome0of0the0research. According to Kothari (2012), assumptions 

could be beliefs or ideas that one holds to be true0without0any0evidence.This study0assumes 

that the NGO staff in Turkana county will be available and willing to give honest responses on 

factors that influence implementation of peace building projects in Turkana County, Kenya.   

 

1.11 Definitions of Significant Terms Used in the Study 

Institutional factors: These are internal aspects in an organization that have direct influence on 

the implementation of various functions. This study  stakeholder involvement, monitoringand 

evaluation,competency of staff  and  project planning. 
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Stakeholderss:These are persons oroorganizations like customers, sponsors,othe performing 

organization,oor the public, who areoactively involved in the project orowhose interests mayobe 

positively or negatively affectedoby the performance orocompletion of the project. 

Monitoring and Evaluation are  processes meant to add value to performance and the reaching 

of good results. The core0objective0of0the process is to improve the0management output and 

inputs and impact 

Project Planning:This is a project management phase that elaborates onotheousage of 

schedules, financial planning, resource specification, schedule planning,resource planning and 

subsequently reporting on the progress of the project.  

Competency of the staff; Competency of staff is the possession of appropriateomix of skills, 

knowledge and expertise,othe motivation and willotooact, experience in carrying out  peace 

building projects. 

Implementation of peacebuilding projects; This is the process of putting into reality, the 

visions and goals of a peacbuilding project.sby executing the project according to the laid down 

activities, the time, budget andand needs of the beneficiaries. 

 

1.12 Organization of the Study 

This research will be designed into five sections. Chapter one comprises of the study 

background, objectives of the study, research questions, research hypothesis, assumptions of 

the study and meaning of main terms utilized in the investigation. The chapter provides 

direction for the study. Chapter two covers empirical and theoretical literature on the 

institutional factors and how they contribute to the implementation of peace building projects. 

The chapter provides a foundation upon which the findings of the study are discussed and 

conclusions drawn. The chapter finally identifies knowledge gaps from the literature studied . 

Chapter three covers research methodology to be used in the study, research design, target 

population, sampling procedure, description of research instruments, validity and reliability of 

research instruments, methods of data collection, procedures for data analysis, operational 

definition of variables and ethical considerations. Chapter four covers the data analysis, data 

presentation and interpretation of study findings while chapter five summarises the study 

findings, discusses the research findings, draw conclusions and recommendations and suggests 

areas of further research. . 
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CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction 

This chapter contains an empirical review of pertinent literature on stakeholder involvement, 

monitoring and evaluation, competency of staff and project planning and their influence on 

implementation of peace building projects. This review helped in anchoring the study on the 

theoretical framework and in identification of gaps in the empirical studies from which the 

conceptual framework was formulated.  

 

2.2 Implementation of Peace Building Projects 

To implementoaoproject means toocarry out activities proposedoinothe application form with 

theoaim to achieve project objectives and deliver results andooutputs. Its success dependsoon 

many internaloand external factors. Someoof the most importantoones are a veryowell organised 

projectoteam and effective monitoringoof project progress andorelated expenditures. Overall 

managementohas to beotaken over byotheolead partner and projectomanager, who is often 

employedoor engaged by theoleadopartner. The project managementohas to have an 

efficientomanagement system andoalwaysohas to be flexibleoto current needs andochanged 

situations, asothe project isorarelyoimplemented exactly accordingotoothe initial plan. 

Nevertheless, theopartnership should aim atodeliveringoquality results andooutputs. Quality 

meansomeeting expectations describedoin the application andothose agreed within the 

partnershipo(Lock, 2016). 

 

Project implementationoin organizations appearsoto be the mostodifficult aspects of a 

manager’sojob (Boles, 2015). The purpose ofoproject management isotooforecast or anticipate 

potentialodangers and problems thatomay jeopardize the successoof a project and thenotooplan; 

organize andocontrol activities thatowill lead to the successfulocompletion of projects inospite 

of allothe envisaged risks. However, inopractice more thano80% of projects runolate or over 

budget. One of theoconsequences of ineffectiveoimplementation of projectsois a poorly 

motivatedoworkforce (Lock,2016). According to Boyceoand Haddad(2015); projects 

possessocertain characteristics thatodistinguish them fromoany other activity inothe 

organization. Theseoinclude the fact thatoprojects are temporary. Meaningothat any project will 

haveoaostart date and endodate although it hasonothingoto do with shortoduration. Another 

feature isothatoprojects produce uniqueoresults meaning that theoproduct or service at theoend 

of the projectoshould be somewhat differentothan the existing. The otherocharacteristic is that 
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projectsoare characterized byoprogressive elaboration dueotoouniqueness and greater 

uncertainty.oProjects cannot beounderstood entirely at orobefore project start, andotherefore, 

planning andoexecution of projectsohappen many times inoseparate steps or phases. 

Implementationois the stage whereoall the planned activitiesoare put into action. Beforeothe 

implementation ofoaoproject, the implementersowho are spearheaded byothe project committee 

oroexecutive should identify theirostrength and weaknesses includingointernal forces, 

opportunities andothreats which include externaloforces. The strength and opportunitiesoare 

positive forces thatoshould be exploited to efficientlyoimplement a project. 

 

Gitonga (2010) publication on implementation of  project is defined as a fundamental phase in 

the cycle of the project when the project plan is put in to action.It was  stated that 

implementation of project involves translating the objective of the project into specific output 

oftheproject.Several local and international non-governmental organizations are mostly 

involved in community-based analysis as well as development programmes. The use of aid as 

force for resolving inter-communal conflicts as well as promoting community cohesion is their 

approach to peace building. NGOs have beenoable to settle a possible violentoconflict at the 

community level in some cases. This groupois in an enhanced position to decrease theonegative 

effect of their programmes onodomestic level conflictsothrough its participatory methods. In 

most cases the non-governmental organizations are involved in short-term projects, therefore 

limiting them to either ensure sustainable self-help aptitude within the community or even 

develop a local system for conflict transformation. According to Strand (1998), lack of 

meaningful co-ordination is a major fault of aid community in Afghanistan. Aid organizations 

generally suffer from the incapability to learn and benefit from each-others capabilities as well 

as to eventually promote a culture of co-operation and sharing within their target beneficiaries 

and the community. 

 

Peace building strategies are complimented by forgiveness and reconciliation. In Northern 

Uganda, the NGOs have been very instrumental in urging forgiveness and reconciliation. 

Organizations for example Gulu Support the Children Organization which works with children 

who had been abducted, seeks for their reintegration into society. Acholi Religious Peace 

Initiatives; World Vision Uganda, Rachele Centre in Lira, Concerned Parents as well as 

Canadian Physicians for Peace have performed a key role in bridging the gap between the 

communities and the surrendering rebels as well as raising awareness of the devastating 

impacts of conflicts.   
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2.3 Stakeholder Involvement and Implementation of Peace Building Projects 

Project implementation is influenced by the stakeholder engagement plans and the necessary 

resources to perform project activities where the focus shifts to implementation (project 

management methodology, 2015). However Benson (2015) indicated that to deliver project 

results, stakeholder engagement plans are used to keep project on focus. Likewise study on 

development of project implementation complexity index done by Mirza and Ehsan (2016) 

showed how project execution is used to resolve many uncertainties.  

 

Freeman (1984) definesoaostakeholder as anyogroupoor individual who canoaffect or is affected 

byotheoachievement of theoorganization’soobjectives. In otherowords stakeholders are 

individualsoor groups that eitherodirectly or indirectly areoaffected by the performance ofothe 

organization. Stakeholder management involves taking on board all the stakeholders at each 

stage of the project (Frazet al., 2016).According to ProjectoManagement Body ofoKnowledge 

(PMBOK) projectostakeholders are individuals andoorganizations that areoactively involved in 

the projectoor whose interest mayobeopositively or negatively affectedoas a result of project 

execution oroprojectocompletion. 

 

According to Macharia (2013) aoproject can be classified asosuccessful, if theoproject is 

completed on-schedule (time criterion), within-budget (monetaryocriterion), achieves 

basicallyoall the goals originallyoset (effective criterion) and lastlyoifoit is acceptable to 

stakeholderso(satisfaction criterion). He argues thatothere is significant evidenceothat 

stakeholder participationocan improve the quality,oeffectiveness and sustainabilityoof 

development projectsoand enhance the commitmentoof governments, beneficiariesoand other 

stakeholders. Murungi (2015) while supporting involvement of stakeholders, asserts that it is 

impossible to satisfy all stakeholders involved and that the choice of which stakeholders are 

key is inherently political and  has ethical considerations as well. 

 

The numberoof stakeholders interestedoin the projectocan dramatically increase the 

complexityoof the project. Eachoofothese stakeholders usuallyohas his/her own interestoin the 

project andothis may cause differentopriorities and conflicts (Ka, Geoffrey& Yang, 2015; 

Karlsen, 2002). Projects mayofail because the projectomanagement does not takeothe 

requirements, wishesoand concerns of stakeholdersosufficiently into account. 
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Projects canoonly be successful throughocontributions from stakeholders,oand it is the 

stakeholders thatoevaluate whether theyofindothe project successful beyondoreceiving the 

projectodeliverables. More oftenothan not, these criteria areoimplicit and change duringothe 

project course. Thisoisoanoenormous challenge foroprojectomanagers. The route toobetter 

projects, oliesoin finding waysotooimprove project stakeholder management,oi.e.,oproject 

managers mustoconsider stakeholder’s interests,oneeds and requirements andomanage them 

ensure projectosuccesso(Aaltonen, 2010;oIka,o2012; Jepsen &Eskerod,o2013; and Yang, Shen, 

Ho, Drew &Xue, , 2014). 

 

Many scholarsohave cited “the ignoranceooropoor stakeholder management”oasoone of the key 

reasonsoresponsible for project failureo(Aaltonen, 2010; Yangoetoal.,o2014).oVarious studies 

haveoalso claimed that theoinability of project managersotootake into account theoconcerns, 

claims andoinfluences from projectostakeholders is a reason for projectofailure and highlighted 

theoimportance of managingostakeholders (El-Sawalhi& Hammad, 2015; 

Wessinger,o2012;oandoYangoet al., 2011). As a result,othe management ofoproject stakeholders 

isonowowidely acknowledged as anoessentialopart of project management andoas a factor 

contributingotooproject success. 

 

As isoevident, the underlying assumptionoin the majority ofoprojectostakeholder literature is 

that stakeholderomanagement is not onlyoaocritical success factor foroprojectosuccess 

(Aaltonen, 2010;oAtkin,oBrian and Skitmore, Martin, 2008; El-Sawalhi&oHammad 2015; 

Jepsen and Eskerod,o2013;oand Yang et al., 2011), but an inevitableopart of any project and 

projectomanagement process. A project is asosuccessful as the stakeholders thinkoitois. As a 

consequence, a robustobody of literature hasodeveloped on how tooidentifyoand manage 

stakeholder interestsoand relationships. In the mostorecent edition ofoproject management body 

of knowledgeoguide, one of the project managementomethodologies, a whole new 10th 

knowledgeoarea was added about stakeholderomanagement which shows thatomoreoemphasis 

that everoisoputoin to this subject (PMI, 2013; Burkeo&oBarren,o2014). 

 

In public projects,oproject managers oftenoface challenges inotheoprocesses of identifying 

stakeholder andotheir needs, assessingostakeholder impacts and theirorelationships, and 

formulating appropriateoengagement strategies (Yang etoal.,o2011oandoMoket al, 2015). This 

is because; stakeholderomanagement in the public sectorostillolags some way behind,oand is 

often haphazard. Conflictsooften arise inotheodevelopment of public projects,odue to the diverse 
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interests,operceptions and expectationsoofothe numerous stakeholder interestsoinopublic 

infrastructure and constructionoprojects; their concerns are multidimensional 

(ZakharovaoandoJäger, 2013) In many cases, publicoprojects are characterized byospontaneity 

and disappointment (Moketoal.,o2015).oFurthermore, Moket al. (2015) and Zakharova 

andoJägero(2013) stated that theostakeholder management process is fragmentedoandoinformal, 

which is insufficientotoomanage the complicated interfaces involvedoinopublic projects. 

Consequently, thereoisoanoacknowledged need foroaocomplete, systematic andoformal 

stakeholder management processomodelofor application in public projectso(Mokoetoal.,o2015; 

Yang et al., 2011; Zakharovao&Jäger,o2013). 

 

Stakeholder involvement must target beneficiaries in a project right from the design to 

evaluation especially to promote stakeholder’s acceptance of the project. It is argued that failure 

to involve the stakeholders in all phases of projects results in limited stakeholders buy-in which 

may result in complete project paralysis as the project may never be accepted even if it were to 

be swiftly implemented. Failure to involve the stakeholders may therefore mean that no monies 

would be released hence the project may never start. Involving the stakeholders provides an 

opportunity to the residents to solicit more information on affairs of the project hence they 

become more informed and can actively participate in decision making to improve the welfare 

of the beneficiaries. Communities get involved in projects through proactively influencing the 

design, implementation and management of projects as opposed to being allocated a share of 

the project. 

 

2.4 Monitoring and Evaluation and Implementation of Peace Building Projects 

Monitoring and evaluation (M&E) is a tool that has become undeniably vital in achieving 

economic and social sustainability. Monitoring and evaluation provide tools for organizations 

to assess the performance of program, through measuring progress and managing program 

inputs and outputs to achieve the highest outcome results. Monitoring and evaluation (M&E) 

helps those involved with projects to assess if progress is being achieved in line with 

expectations. Monitoring is the ongoing collection and analysis of data that informs project 

managers of the progress towards the achievement of established goals. Evaluation is a 

comprehensive appraisal that looks at the both short term and long-term impacts of a project. 

It exposes what worked, what did not, and what should be done differently in future projects. 

When planning for M&E, it is indispensable to consider whether appropriate finances and staff 

time can be assigned to it. It is also vital to consider stakeholder participation in design and 
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execution of M&E. Involving community partners is an excellent strategy for demonstrating 

accountability (Hettmut, 2002). 

 

In china by the late 1900 new system of M&E systems were built in all government 

undertakings which there after they also went ahead to institutionalize M&E at audit level 

(Wong Christine (2012). The audit function is a critical component of an M&E system. The 

National Audit Office 2(NAO) was created by the post-transition Constitution (1982), which 

called for setting up audit offices at the national, provincial, municipal, and county levels. 

Today the national network comprises more than 3,000 audit offices with 80,000 auditors 

(Yang, Xiao, and Pendlebury 2008).In the provincial capital, Guangzhou, a new Performance 

Monitoring approach was adopted that called for ex post evaluation of spending programs (Ma 

and Wu 2011). 

 

Shanghai has also effected monitoring and evaluation in budgeting with ex post evaluation of 

spending programs, which is called results-oriented performance budgeting. For these 

programs, the Finance Bureau meets with the affected departments to adjust the budgets based 

on evaluation results—this has led, to increasing employment subsidies for relocated residents 

and rural labor under the Bureau of Labor and Social Security (Zhao, Li, and Li 2011). 

According to the findings of a case study on Monitoring and Evaluation systems in Africa, 

monitoring systems that respond to political demand for reporting on performance against 

targets are being put in place in several African countries, for example in South Africa, the 

performance monitoring reporting is one quarterly. These reports are linked to the performance 

agreements of ministers and government departments. These outcome reports act as 

instruments that allow information to be discussed and reflected upon within cabinet. A 

significant number of African countries have a system of retreats to review the performance of 

the government. For instance, Uganda which holds biannual retreats. These retreats are 

attended by ministers and top public servants who review reports and issue recommendations 

(Porter, 2012). 

 

An exploratory research on M&E systems in Africa by Dellote (2014) shows that Ghana, 

Kenya and Benin also have extensive reporting mechanisms in place. This is exhibited by the 

weight of resources allocated to M&E in these countries. These countries require government 

bodies to give detailed annual progress reports. Ghana operates a dual institutional mandate 

between Policy. Evaluation and Oversight Unit (PEOU) and the National Development 
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Planning Commission(NDPC) in monitoring. These reporting systems demand for evidence 

and accountability. However, it is important to note that although new Monitoring and 

Evaluation units can be created, there is need for knowledge of what constitutes high quality 

M&E. This knowledge enables the new to be an avenue of evidence and not a parallel system 

(Porter,2012). 

 

According to Porter, monitoring is still dominant even though the demand for evidence is 

increasing. There are also attempts to align monitoring systems to emerging local demand. 

Furthermore, there is evidence of increasing demand through the implementation of 

government-led evaluation systems. The challenge is that the development of the Monitoring 

and Evaluation systems is not yet conceptualized within a reform effort to introduce a 

comprehensive results-based orientation to the public services of the countries. Results 

concepts do not yet permeate throughout the planning, budgeting and Monitoring and 

Evaluation systems of African cases. In addition the results-based notions that are applied in 

the systems appear to be generating incentives that reinforce upward accounting to the 

detriment of more developmental uses of Monitoring and Evaluation evidence. 

 

2.5 Competency of the Staff and Implementation of Peace Building Projects 

A coreocompetency is the knowledge,otrait, skill, motive, attitude,ovalue or other personal 

characteristicoimportant in performingoaojob. A core competencyocanobe a hard skill, where 

technicaloability is required, or aosoftoskill, where interpersonaloskillsoare needed. Effective 

projectomanagers must have bothohard skills and soft skills (Allamoetoal.,o2010). Softoskills are 

also importantoattributes of an effective projectomanagement. Numerous softoskillsohave been 

found toopositivelyoimpact the effectiveness ofosuccessfully managing a project.oFor example, 

one studyoidentifiedosix “soft skill” coreocompetencies as leadership, communications,overbal 

and written skills, attitude,oandothe ability to deal with ambiguityoandochangeo(Stevenson and 

Starkweather,o2015).oInoanother study, optimismowas found to haveoaopositive effect on 

projectooutcomesobyofacilitating better collaborationoand problem-solvingo(Smith,oBruyns, 

Evans, 2014). 

 

Whereas competenceoisotheoability to perform a specificotask, action or functionosuccessfully, 

competency isorootedoin knowledge but encompassesothe understanding of clinical,otechnical, 

and communicationoskills. It also refersoto solving problemsothrough the use of clinical 

judgmento(Muzio et.al, 2017). Competencyoisoalso described as havingoknowledge, skills, 
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personal qualitiesoandoexperience (Milošević, Martinelli,o&oWaddell, 2017). Competencies 

are usedotoocreate unique standards withinodisciplines and specialties. Thisoencompasses 

educators, learners,oand practitioners. It createsoanoenvironment that fostersoempowerment, 

accountability, andoperformance evaluation andotheoacquisition of competencies can be 

throughotalent, experience, or trainingo(Verma, et al., 2016). 

 

Based onotheoliterature review and primaryoresearch project management,okey core 

competencies requiredoof project team towardoproject success haveobeenoabstracted below, 

with summaryosupporting discussion. The projectomanager is the leader ofotheoteam and is 

responsible forotheooverall success of theoproject. Therefore, it is criticaloto have a clear 

visionoasowell as the ability toocommunicate it effectively tooalloemployees whether theyoare 

charismatic, supportive,ooroinspiring. The project managerocreates an environment inowhich 

the team feelsovalued, respected, andoenergized to explore newoways of providing services. 

Strongoleadership on the part ofotheoproject manager gives direction,obuilds morale, and 

inspiresotheoproject teams. There isoincreasing evidence that improvementsoin “productivity, 

quality, andomorale” are recorded whenoteamwork is astutely utilizedo(Whetten and Cameron, 

2010; GreenbergoandoBaron, 2008). The programomanager as the leader is responsibleofor 

engaging all theoteamomembers and creating collaboration,oindividual commitment 

andoaccountability. Woods & Kingo(2010)oargue that successful teamoleaders share 

theofollowing three characteristics namely;oaoteam mission statement; a teamocode of conduct; 

and,oeffective team leaders Leadershipoisotherefore a key competency inoensuring success 

ofoaoprojecto(Milošević, Martinelli, & Waddell, 2007). 

 

Projects oftenorequire strategic visioningoandoplanning skills to align overalloproject goals and 

benefitsowith the long-term goalsoofotheoorganization. It thereforeomeansothat the Project 

Team needsoto be adept atoplanningoand organizing fororesults. Apart fromoproject scheduling, 

developingoaowork breakdown structure (WBS)oforothe project atothe summary level 

isocritical. The WBS ensuresothat “that nothing isoleftoout and no extra workois completed. 

Itoalsooleads to the establishmentoofocontrol accounts, whereocost,oschedule, and scope 

managementotakeoplace. A well-constructedoWBSonot only helps to getotheoteam organized 

atotheobeginning of a project, butocanohelp to make change managementoeasier. 

 

Much ofotheosuccess of a project isotheoability to effectively moveoinformation between 

resources in theoproject. Negotiating effectively,omanaging conflict wisely, andomediating 
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constructively areoundoubtedly essentialocoreocompetencies of the programoteam. The project 

teamomembers must haveotheoability to effectively negotiateoand use persuasion when 

necessaryotooensure the successoofothe team and project. Throughoeffective communication, 

projectoleaders support individualoand team achievementsoby creating explicit guidelinesofor 

accomplishing resultsoand for the careeroadvancement of team memberso(Barry, 2014). It is 

importantoto build trust andorespect in order tooeffectively build key relationships. Thus 

effectiveocommunication involves workingotoobreak down barriersowithin and across projects 

asowelloas functional departments. Theo“hardoskills” of communication involveothe process of 

collectingoand distributing performanceoinformation, including statusoreports, progress 

measurements, andoforecasts.  

 

The project manager needsotoocommunicate effectively, not onlyowith the program and 

projectoteams, but also with upperolevel management and stakeholders. Inoessence, both 

vertical andohorizontalocommunications are toobeoeffectuated in a fluid andotransparent 

manner. Aosuccessfuloproject team should haveoaostrong knowledge base andounderstanding 

of the organizationoand its business practicesoasowell as familiarity withotechnologies used in 

the projects. projectoteam need not onlyothe “hard skill” of technicaloexpertise, but also detailed 

cross-functionaloknowledge. This preventsothe team from beingooverly influenced by 

functional expertsowho either have anoagenda or are making decisionsowith a limited amount 

ofoinformation (Muzio et. Al 2016).  

 

The project teamotherefore need to beotechnically knowledgeable oroelseothey may risk 

credibilityoinothe industry. A wider breadthoof organizational knowledgeocompared to that of 

aoprojectomanager is called for. Thisois because projects tendotoobe specialized, temporary, 

andohaveoa specific end result. Beingotheoleader of the project coreoteam,oknowing a little of 

everyoaspect by the project managementowill be advantageous (Milosevic,oMartinelli, & 

Waddell, 2014). Moreoin-depth technical skills mayobeoacquired through conferringowith 

subject matter experts. Theoprojectoteam is responsibleofor the interpretation, 

implementation,oand review ofopolicies, procedures and requirementsoand share these 

amongstothemselves.In addition toohaving the knowledge ofotheocompany’s product, services 

andoinfrastructure capabilities andokeyoapplication, the projectoteamoshould have the 

knowledge ofofutureotrends of the market. It is therefore of great essence for the project team 

to have the required technical expertise in order to ensure the success of projects. 
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2.6 Project Planning and Implementation of Peace Building Projects 

The project planning phase needs to consider what will be done, how, why, and what cost. The 

project planning process should comprise of: the procedures to be done, the aggregate extent 

of action, the destinations, as well as the strategies required ti accomplish those targets. 

(ProjectoManagementoInstitute, 2013). However, study done  in  Ethiopia by Dinka,  Chala,  

Dawo,  Bekana,  and  Leta  (2016) showed that  rural Development Projects implemented by  

the  Islam NGOs  which  involved  training implementers on good management of  rural  

Development  projects and offering a nucleus flock of Rhode Island Red developments did not 

achieve performance intended because the outcome showed poor planning as the need of the 

implementers was not considered. Similarly Idoro  (2017)  showed level of project planning to 

increase project delivery leading to good  performance. Further Idoro (2017) asserted that the 

plans should have commitment of stakeholder involvement resources.  

 

Solomon, (2015) indicated early planning, involvement, good stakeholder resource 

coordination and good communication to influence project performance. Ceylan,  (2016) 

identified planning to  have adequate  definition  of  scope or specifications but  argued  that  

technical  plans  are  important  in  influencing  performance of projects. However, study by 

Lemma (2014), used a questionnaire to collect information from forty-three organizations of 

past executed projects and data analysis was undertaken through use of descriptive analysis 

and correlation. Findings by Lemma (2014) have shown a gap in the methodology where the 

research design and sampling method is not indicated. According to LaFond (2005), projects 

initiated in local communities can only be sustainable if effective stakeholder engagements 

strategies are put in place by organizations implementing the projects. It is also necessary for 

the organizations to come up with some level of local institutional building to promote 

stakeholder participation (Bossert, 2014). The involvement of all community leaders and 

agencies that are relevant enables the achievement of project sustainability.  

 

Duncan (2015) saysothatounlessoall parties to theoplanning procedure have an unmistakable 

comprehension ofowhatotheoprojectois required to accomplish, planningois certain to be 

lacking or misinformed. The target of the extension definitionoisoto characterize the timeoand 

cost required to finish the projectotoothe customer's fulfillment (itute, 2017). It is urgent 

thatotheoproject’sotargetsobe obviously attached to the general mission, objectives and 

methodology ofotheoassociation.Theoprojectoscope proclamation subsequently turns into the 

reason forofutureoproject choices byoarticulatingothe project limits and in addition howothe 
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degree willobe overseen all through theoproject execution. As indicated by Project 

Management Institute (2017), it is fundamental to do resource planning which is the way 

toward deciding the general population, gear, materials and different assets that are required, 

and in what amounts withoaospecificoendogoaloto perform project exercises and enhance the 

utilization of sustainable assets all through the project cycle. These assets are then assessed and 

the exercises planned for subject to the project budgetary planning cycle or financing limits for 

the specific time frames. These exercises are then booked over the planning time frame by the 

project group in discussion with the recipients (Schwartz, 2012). 

 

Planning, when done effectively has been known to lead to successoofoprojects using all the 

parameters of time, cost and quality. Theiroreview provided planningoas plausible explanation 

forotheosuccess of development projectso–thatothey are able to meet setotargets due to 

effectiveoplanning.An important characteristicoof effective planning isolistening and 

considering theoviews and requirements ofobeneficiaries during the planningoprocess. Where 

there isonooinput from local stakeholdersoand beneficiaries orotheiroperspectives and 

experiencesofromoother projects are not sought during the planning stage, they may tend to see 

the project as having been imposed on them and not meeting their immediate needs. 

Planningowhen comprehensively doneoand clearly thought throughosetsoup a project for 

success fromotheostart. It is imperative thatostakeholdersoare brought onoboardofrom the initial 

planning stagesoandoalways be in theoknow as to which directionotheoproject is going. 

Planningohelps teams achieve targets,odeadlines and stay organizedoandofocused on the goal.    

  

2.7 Theoretical  Framework 

This sectionodiscusses the theoretical foundationoonowhich the study isoanchored. The study 

willobe groundedoon the system and stakeholderotheory. 

 

2.7.1   Systems Theory 

The systemotheory was developed byobiologist Ludwig VonoBertalanffy. According to John 

(1983) he referred to aosystemoas a group of entitiesothat interact. System theory majorly deals 

with both problems and relationshipsoofostructures, and of inter-dependence,orather than with 

the constantoattributes of object.This theoryocanobe related to individualsoinothe Non-

governmental organizationsoand how they work with eachoother to implement projects. The 

systems theory basically sees an organizationoasosocial system which consist individuals 

working together to perform task given to them under formal framework. This theoryoisobased 
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on the view thatoprojectomanagers inotheoNGOs should focusoonothe role played byoeachopart 

of an organization; ratherothan dealing separately withotheoparts. According to Koontz,o(2001) 

the systems theoryomaintains that an organization doesonotoexistoin a vacuum. It does 

notoonlyodepend on its environment butoitois also part ofoaolarger system such as theosocietyoor 

the economic system to whichoitobelongs. The systems approachoisoconcerned with both 

interpersonaloandogroup behavioral aspects leadingotooaosystem of cooperation. This 

theoryoisobased on the view that managersoin the NGO’s shouldofocusoon the role played by 

all partsoofoanoorganization rather than dealing separatelyowith the parts.  

 

2.7.2 Stakeholder Theory 

Thisostudy was based on stakeholders’otheory whose proponent isoFreeman (1984). The 

theory positsothatocorporations have stakeholders whoobenefitooroare negatively affected by 

theiroactions. Traditionally, a stakeholder isosomeoneooroanoentity that is likely to 

affectoorobe affected byotheoactivities, success or failure ofoanoinitiative such as aoproject 

(Agle et al., 2017). An organisation isojustoaogrouping of all sortsoofostakeholders and the 

mainopurpose of an organisation isotoomanageothe stakeholders’ interestsoatoall cost. Wilcox 

(2003) identified five interconnected levels of community participation as a further amendment 

of Arnstein’s (1969) ladder. Wilcox’s (2003) theoretical framework indicates that the 

individual controlling process of decision-making is vital for consideration during the initiation 

of participation. Wilcox (2003) further asserts that various levels of participation are considered 

appropriate in different circumstances. As such, Wilcox (2003) altered the rungs of Arnstein to 

provide organizations and other practitioners with an alternative way to examine the degree to 

which they are prepared to involve members of community in various processes within the 

organization. The new model proses a five-rung ladder of participation which include; 

Information sharing-this involved sharing information about the planned activities. 

 

The stakeholder theory examinesthe existing relationships between an organisation and its 

stakeholders, both internal and external (Agle et al., 2017).It also focuses on the effect of the 

formed relationships on the organisation’s performance (Filippone, 2015). According to the 

theory, organisations are required to articulate theosharedosenseoof the value they have created 

and highlight whatobrings their important stakeholdersotogether. They also need to know how 

they want their businesses to run and the kind of relationship they wish to hold (Freeman, 

2015:4). According to stakeholder theory, organisations that relate well and manage its 

stakeholders live longer as compared to the ones that do not (Freeman, 2015). Hill and Jones 
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(2015) stated thatostakeholderotheory can be used to buyoinotheocommunity trust in a project. 

Theosameoviewoisosupported by Walumbao, (2011) whooestablishedothat Stakeholder theory 

provideoprinciples in which community interestsoasoaostakeholder are identified, analysed 

and can be fulfilled. 

 

The theory puts significant relationship between stakeholders and the top management staff. In 

specific, the managers should understand that stakeholders affect the success of projects 

(Moldogaziev&Resh, 2016).The relationship with the top management determines the 

stakeholders participation.Bridoux and Stoelhorst (2014) outline four basic premises of 

stakeholder theory. First,a project has relationships with stakeholders who are influenced by 

the decision it makes.Secondly, the theory’s concern is on the relationship’s nature in terms of 

the outcomes and processes of its stakeholder. Thirdly, the intrinsic value of all stakeholders, 

and not one interests group is assumed to rule over the others. Lastly, this theory places its 

focus on the decisions made by the management.In peace buidling projects, stakeholder’s 

involvement is important in the process of planningoandoimplementation and in order to inform 

and engage the stakeholders.Involvement of stakeholders’directlyoaffected by planning 

proposalsoshould begin in the initialoplanning stages and a communication strategy is 

necessary. 

 

2.8 Conceptual Framework 

Aoconceptualoframework explains the broad concepts and values from applicable fields of 

enquiry to build a succeeding arrangement of literature (Dunn, 2010).Conceptual frameworks 

are usedotooexplainohowothe explanatory variablesoaffectothe explained variable. The focus 

of the studyoisotooexploreothe institutional factorsothatoinfluence implementation of peace 

building projects in Turkana County, taking into consideration the relationshipobetween the 

dependentoandoindependentovariables. 
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Figure 1: Conceptual Framework 
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•Technical skills on peace building 

•Experience on peace building 

projects implementation 

•Knowledge of the Project context 

• Experience working with partner 

organizations 

 

Implementation of peace 

building projects  

Project completed on time 

Project delivered within 

budget 

Project meets the stakeholders 

needs 
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2.9 Knowledge Gaps in Literature Reviewed 

NGOs in Turkana have been perceived to play role in conflict resolution and peaces building 

through their effort to build inter communal links, to facilitate reconciliation and address the 

causes of conflicts and continuing the peace building processes. Effort to bring peace and 

reconciliation output has never been thoroughly assessed openly these pauses a big challenge 

to the NGOs activities on peace building and conflict resolution. Members of the community 

suggest that the work of NGOs on peace building and conflict resolution is to ensure that there 

is peace in the community. NGOs do not address the root cause of conflict, instead they are 

alleged to be doing paper work for donor funding for their interest as the society suffer in the 

reoccurrences of these protracted conflict. There are no studies done on the institutional factors 

that influence implementation of peace building projects in Turkana County, Kenya.. This 

study will therefore focuss on how stakeholder involvement, monitoring and evaluation, project 

planning and competency of staff influence implementation of peace building projects in 

Turkana County, Kenya. 

 

Even though studiesohave beenodoneoon and around peace building activities, fromoliterature 

reviewed, theoresearcherofound no specific investigationoonothe four factors whichothe 

research intends to study and establish theirocontribution to implementationoofopeace building 

projects. In addition, most studies had not looked into specific factorsothatoinfluence 

implementation of peace building projectsoinoTurkana. Therefore, there is a gapotoobe studied 

on institutional factorsothatoinfluence implementationoof peace building projectsoin Turkana 

County, Kenya.  
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Table 2.1: Summary of Literature Review 
Variable Author  & year Research Findings  Research Gaps 

Implementation of 

peacebuilding 

projects 

Herman, (1997) 

Gutlove&Thompson(2003) 

Traumatized individuals are 

disempowered and 

disconnected from 

community and that no 

person is immune to 

traumatic events once these 

are severe. They all concur 

that giving safe space to the 

victims tooopen up and 

talkoabout the events reduces 

their traumatic experiences 

Did not consider 

the  institutional 

factors in 

peacebuilding 

projects.  

Did not adopt 

quantitative 

approach 

Stakeholder 

Involvement 

Friedmanand Miles (2016). Stakeholder relationship 

managementois important if 

the projectoisoto take off 

properly and 

implementationobe 

smoothoasoit is the 

relationshipobetween the 

project and 

government,oproject and 

community, project and 

donors,projectoand other 

The author 

identified that 

stakeholder 

relationship 

management is 

important if the 

project is to take 

off properly. 

However, failed to 

identify the key 

stakeholders in 

Peacebuilding 

projects 

Monitoring and 

Evaluation 

Diallo, A., &Thuillier, D. (2004) The study considered 

management commitment in 

line with monitoring and 

evaluation techniques for  

implementation f  a project.  

Did not consider 

staff in line with 

monitoring and 

evaluation 

practices  for 

implementation of 

peace building 

projects  

 

Project planning Helmick et al, (2002) McCandless, 

(2012) 

The study discovered that 

Stakeholder Participation  in 

project identification, project 

planning and project 

implementation positively 

and significantly affects 

performance of projects 

Peace dividends projects can 

contribute to reconciliation if 

they are tangible and the 

process and nexus to 

peacebuilding contribution is 

made clear to the 

communities 

The study never 

focused on 

community 

menbers on project 

planning Did not 

investigate0the 

aspect  institutional 

factors of 

peacebuilding 

projects.  

Did not collect 

primary data in a 

quantitative 

approach through 

survey design 

Competency of 

Staff 

Obaidullah Hakeem Khan, (2014). Soft skills is an important 

attribute of an effective 

project management. 

Communication is critical 

tooovercome resistance 

tooSix Sigma andomaintain 

enthusiasmofor 

qualityoinitiatives withinothe 

organization. 

The study never 

focused on 

technicial skills for 

project managers.  

Did not 

collect0primary 

data 
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2.12 Summary of the Literature Review 

A number of scholars have revealed that NGOs in Turkana have been perceived to play role in 

conflict resolution and peaces building through their effort to build inter communal links, to 

facilitate reconciliation and address the causes of conflicts and continuing the peace building 

processes. Effort to bring peace and reconciliation output has never been thoroughly assessed 

openly these pauses a big challenge to the NGOs activities on peace building and conflict 

resolution. Members of the community suggest that the work of NGOs on  peace building and 

conflict resolution is ensure that there is peace in the community. NGOs do not address the root 

cause of conflict, instead they are alleged to be doing paper work for donor funding for their 

interest as the society suffer in the reoccurrences of these protracted conflict.There are no 

studies done on the institutional factors that influence implementation of peace building 

projects in Turkana County Kenya, clear case of gaps has shown on the best way to proceed. 

Thisostudyootherefore focus on the contribution of stakeholder involvement, monitoring and 

evaluation, project planning and competency of staff influence implementation of peace 

building projects in Turkana County, Kenya. 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

3.1 Introduction 

The chapter includes the researchomethodology which  is used in conducting the 

study.Research methodology encompasses research design, target populations to theostudy, 

sample andosamplingoprocedure to be employed. Inoaddition it provides the procedure that 

was ofollowedoinocollectingodata in support with the data collection instruments. The section 

further indicates howotheodataowasoanalysed to obtain findings,ethical consideration and  

operationalizationoofothe  study  variables. 

 

3.2 Research Design 

The study used descriptiveosurvey design.The researcherochose the descriptive survey design 

because itoenhances the understandingoand evaluation of complex issues. Moreover,oa 

descriptive designomakesoit possible for theoresearcheroto undertake a robustoand in-depth 

research with a viewooforealizing a holistic examination and explanation of phenomenon 

(Flick,2015).The descriptive research design is applicable to this study because; When 

veryolittleoisoknown about a topic a descriptiveodesign is best suited because it helps gather 

information into details by investigating how, where, who,what and when aspects of the study. 

In descriptiveoresearch, the research variableoisoexamined as it exists without 

investigatorointerference (Kothari, 2017 ). 

 

3.3 Target Population 

The study targeted  a total population of 72 members of staff in the 18 NGOs implementing 

peace building projects in Turkana county. From each NGO, the researcher picked four staff 

members  who included project managers or officers, monitoring and evaluation leads, 

communication manager/ officer and any other category of staff involved in implementing the 

peace building projects. 

 

3.4 Sample Size and Sampling Procedures. 

A sample is aogroupoin the research study on which information is obtained while samplingois 

the process of selectingothese individuals. This section describes the sample size and the 

sampling procedures used in the study.  
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3.4.1 Sample Size 

The sampleosize is the sampling structure which is well-defined as the comprehensive listing 

of all representatives of the overall populace as stated by Saunders &Lewis (2012). Aosample 

sizeoof 60 respondents was used in the study. This sampleosizeowas obtained from Krejcie and 

Morgan (1970) table for a populationosize of 72 individuals. This sample was purposively 

selected based on the involvementoof the respondents in the implementationoof peace building 

projects in their organizations.The sample size for the 60 respondents are shown below on table 

3.2  

 

Table 3.1: Study Sample 

 Job Title No of 

Employees 

                 

Sample 

1 Project Managers 15 13 

2 Monitoring and Evaluation leads 18 16 

3 Communication Manager 15 11 

4 Administration Officer 24 20 

 Total 72 60 

 

3.4.2 Sampling procedure 

The methodoofochoosing a specified quantityoofosubjects from a definite populationoto 

represent thatopopulation is referred tooasosampling (Orodho and Kombo, 2003). The study 

usedopurposive sample of 60 individuals  was drawn from the 18 peace building NGOs to 

capture responses from the targeted project team staff.  

 

3.5 Data Collection Instruments 

Researcheroocollectedodataousing of research questionnaires. The questionnaire utilized had 

six sections. Section A of the questionnaire had questions on the demographic characteristics 

of respondents, section B on stakeholder involvement, section C on monitoring and evaluation, 

section D on competency of project staff, section E on project planning and Section F had 

questions on the dependent variable; implementation of peace building projects. Sections B to 

F of the questionnaire had a five-point Likert scale rating indicated thus: (1) Strongly disagree 

(2) Disagree (3) Neither agree nor disagree (4) Agree (5) Strongly agree. The same sections 

each had four factual questions, two at the beginning of the Likert-scale questions and two at 

the end. The four questions were close-ended. 
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3.5.1 Pilot Testing of Instruments 

Initial testing of the instrument was done with project staff from two separate peace building 

NGOs in Turkana county to ensure that they understood the questions. The subjects of the pilot 

test were encouraged to give suggestions concerning the instructions, clarity of the questions, 

sensitivity of the questions and the general flow of the questionnaire. The pretest was done 

with eight respondents who constituted 13% of the sample size which is within the range of 

10% to 20% of the sample size as recommended by Baker (1994). The twelve respondents were 

not included in the final survey. After the filled pilot questionnaires were received together 

with the suggestions and comments by the respondents, the questionnaire was reviewed to find 

out the understanding and suitability of the wordings used, the arrangement of the questions 

and the time taken to fill each questionnaire. The study of the completed pilot questionnaires 

gave an indication of the reliability of the instrument through the responses received on how 

the institutional factors under study influence implementation of peace building projects. 

 

3.5.2 Validity of the Research Instrument 

Construct and content validity was determined through review of the questionnaire by 

colleagues who are experts and practitioners in peacebuilding work to ensure sufficient  

coverage of specific aims of the study. The validity of the instrument is concerned with the 

instrument measuring only what it sets out to measure and nothing else. Ensuring that the 

questions were easily comprehensible, clear and used simple words familiar to all the 

respondents and that they conveyed only one thought at a time contributed to instrument 

validity (Kothari, 2004). Construct validity was appropriate for the study as it sought to obtain 

new knowledge on the influence of the independent variables on implementation of peace 

building projects. 

 

3.5.3 Reliability of Research Instruments 

 Reliabilityomay be defined as measurementoofohow consistent a result fromoaotestoretest is 

(Radu, 2015). In order to enhance the reliability of the instruments, test retest technique for the 

questionnaire was done. Eight peace building project team members from two separate NGOs 

were used for reliability testing. The questionnaires were administered to them and the 

responses then scored. The same questionnaires were administered to the individuals after a 

period of two weeks keeping all initial conditions constant. The responses were then scored 

again. The scores from both testing periods were then correlated to get the co efficient of 

stability using the Pearson’s Product Moment. A coefficient of stability of 0.92 was obtained. 
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The instrument was therefore reliable since the correlation was above 0.8 which is considered 

the threshold of a reliable instrument when the number of questions are greater than eight 

(Monette, Sullivan, & DeJong, 2005). 

 

3. 6 Data Collection Procedure 

The researcheroobtain authorization letter from NationaloCommission for Science, Technology 

and Innovationothen also obtained a researchopermitofrom County Government of  Turkana, 

booked appointments with the NGOs and set dates, as well as the time when conducting the 

interviews would start.The mainoinstrument that was utilized in gathering of primary 

dataowasoquestionnaire.Dataowillobeocollectedothrough a researcher administered 

questionnaire with research assistants hired to facilitate collection of data. Before on boarding 

the research assistants, a briefing on the procedures of administration of questionnaire, 

recording data and ethical concerns was done.  

 

3.7  Data Analysis Techniques 

Following dataocollection, the researcher was to scrutinize all questionnaires 

forocompleteness, accuracy as well as the conformity. The next step was coding of the 

information and categorizing of the responses into meaningful groups to elicit the essential 

pattern. A codebook comprising of all the variables drawn from the both the research questions 

and objectives as demonstrated in the questionnaire were done. The coding give values 

representative of the subject’s responses and these will thenobeoenteredointo a computer. The 

tool for use in analysing SPSS version 22 software. The analysis was then be doneobyothe use 

of both descriptive and inferential statisticalomethods. It included tables, percentages and other 

measuresoofocentralotendency like mean, frequency and standardodeviation. The research 

hypothesis was undertaken at 99% confidence level using t-test. If the obtained p value is below 

or equivalent to α (α=0.01), the null hypothesis will be rejected. Spearman 

correlationoanalysisowas used to predict existing relationshipobetween the 

variablesoinotheostudy.  

 

3.8 Ethical Considerations 

Data collected during theostudyowas treated with the confidentiality expected of such an 

undertaking.The respondents were voluntarily employed in the study and were free to quit the 

studyoatoanyomoment if they so wishoto.Revealing informationobyoemployees to a 

thirdoparty exposed the organization to litigation andohence ethical concerns was critical 
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because the respondents sometimes be skeptical in the disclosureoofoinformation.The 

confidentiality of the information collected from interviewees preserved byoensuring that 

theironamesoand other informationothat could reveal their identitiesowillonot be revealed in 

the dataocollected. 

 

The respondents were made to recognize the importance of being involved in the interview.To 

avoid imposingothe interviews on respondents, they were according  the option of not 

participating ifotheointerview influenced themoinoany way or if for someoreasons there will 

be not at ease in taking part inothestudy.The researcher trained the enumerators.Where 

respondents are not reachable, due to distance, the researcher used telephone interviews. 

 

3.9 Operationalization of the StudyVariables 

The variables selected for the study was operationalised as stated in the table 3.3  
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Table 3. 2: Operationalization of Study Variables 
Objective Type of variable Indicatorso Measurement 

Scale 

Method of data 

collection 

Data collection 

tools 

Data analysis technique 

To determine 

theoextentoto which 

stakeholder involvement 

influence implementation 

of peace building projects 

in Turkana County, 

Kenya. 

 

Stakeholder 

involvement 
 Existence of a stakeholder matrix  

 Stakeholders involvement in all the 

phases of the project cycle 

 Project information dissemination to the 

stakeholders 

 

Ordinal  

 

Administering 

questionnaire 

Questionnaire Percentages  

Mean Scores 

Spearman rank 

Correlation 

To assess how monitoring 

and evaluation influence 

implementation of peace 

building projects in 

Turkana county, Kenya. 

 

Monitoringoand 

evaluation 
 Standardization of M&E tools 

 Well trained M&E staff 

 Enough M&E staff for project 

 Adequate funds for M&E 

 

Ordinal  

 

Administering 

questionnaire 

Questionnaire Percentages  

Mean Scores 

Spearman rank 

Correlation 

To establish 

howcompetency  of the 

Teaminfluence 

implementation of peace 

building projects in 

Turkana County, Kenya. 

 

Competency  of 

the Staff 

•Technical skills on peace building 

•Experience on peace building projects 

implementation  

• Knowledge of the Project context 

• Experience working with partner 

organizations 

Ordinal Administering 

questionnaire 

Questionnaire Percentages  

Mean Scores 

Spearman Rank 

Correlation 

To examine how project 

planning influence 

implementation of peace 

building projects in 

Turkana County, Kenya. 

 

 

Project planning 

Project activities implementation planning 

templates 

• Participatory project planning procedures 

• Commitment of higher level management to 

project plans 

• Flexibility of project plans 

 

Ordinal  

 

Administering 

questionnaire 

Questionnaire Percentages  

Mean Scores 

Spearman rank 

Correlation 

 Implementation 

of peace building 

projects  

 

 Project completed ontime 

 Project delivered within budget 

 Project meets the stakeholders needs 

Ordninal Administering 

questionnaire 

Questionnaire Percentages  

Mean Scores 

Spearman rank 

correlation 
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CHAPTER FOUR 

DATA ANALYSIS, PRESENTATION, INTERPRETATION AND DISCUSSION 

4.1 Introduction 

This chapter discusses the empiricalofindings and results of the applicationoof the variables 

using various techniquesomentionedoin the previous chapter. The research study used various 

statistical tools for data analysis of the variables that influence implementation of peace 

buildings projects in Turkana. These statistical analysis tools included Cronbachs alpha and 

spearman correlation analysis.  

4.2 Questionnaire Return Rate 

From the dataocollected, out of the 60 questionnaire administeredo53owere fully completed and 

returned, whichorepresents 88.3% response rate.The responseorateoof 88.35 is excellent for the 

above study. This response rate is excellent and representative of the target population as noted 

by Mugenda and Mugenda (2003) who posits that a response rate above 70% is excellent while 

a rate of 60% is good and 50% is adequate for analysis and reporting.  

Table 4. 1: Distribution of Questionnaire 

Response Rate Frequency Percentage 

Returned 53 88.8 

NotoReturned 7 11.2 

Total  60 100 

4.3   Demographic Characteristics of the Respondents 

The research study soughtotooestablish the demographic data of theorespondents through the 

analysis of demographic data obtained from the respondents. These data include, job title, the 

gender, education, position and experience ofotheorespondents.  

4.3.1 Respondent’s Distribution of Designated Roles  

The Respondents wereorequested to fill in their designated role inothe organization. The results 

areoas summarized in table 4.2 
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Table 4. 2:Distribution of Designated Roles 

Designated role Frequency Percentage 

 

Project Manager/Officer 16 30.2 

Monitoring And Evaluation  15 28.3 

Communications Manager/ Officer 14 26.4 

Administration Officer 8 15.1 

Total 53 100.0 

 

From Table 4.2, Project managers formed the bulk of respondents at 30.2%.followed by 

monitoring and evaluation officerat 28.3%,communication officer was at 26.4% and lastly 

administration officer at 15.1%.The project managers and monitoring and evaluation  officers 

are mostly  involved in first hand day-to-day implementation of peace building projects in the 

department, indicating that their responses would be credible. Project Managers,monitoring 

and evaluation  and communiction officer responses added insight and perspective to the study. 

4.3.2 Respondent’s Years of Experience 

 The duration of the years worked was important in finding out whether the respondents have 

had adequate interaction with Peacebuilding projects in NGOs.  

Table 4.3 :Respondent’s Number of Years Worked 

Years Frequency Percent 

 

Below 3oyears 15 28.3 

4-6oyears 27 50.9 

7-10 years 11 20.8 

Total 53 100.0 

 

From Table 4.3, it canobeodeduced that majority of theorespondents, 50.9%, having been with 

the organization  for  between 4-6 years,followed by 28.3% of employee who have worked less 

than 3 years and lastly, employees who have worked  between 7-10 years at 20.8%.This shows 

that 71.7% of the respondents had worked with Peace building NGOs for  more than four years 

and above  hence were knowledgeable  about the NGOs program making them to have reliable 

and accurate information on the subject under study. 

4.3.3 Gender of the Respondent 

The respondentsowere requested to indicate theirogender. Their responses were asoshownoin 

Table 4.4 
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Table 4. 4: Gender of the Respondent 

 

Gender 

                      

Frequency 

                                                 

Percentage 

  

Male 
 

31 

                                                      

58.5 

Female 
 

22 

                                                       

41.5 

Total 
  

53 

                                                   

100.0 

 

From Tabe 4.4, showed that majorityoofothe respondents were maleoasoshown by 58.5% while 

the restowereofemale as shown by 41.5%.It was found out that the gender ratio was almost the 

same although the Peacebuilding NGOs is dominated by malecompared to female. This shows 

that the researcher consideredoallorespondents irrespective of the genderoto obtain 

reliableoinformation concerning the subject underostudy. 

4.3.4 Highest Level of Education 

The respondents wereoasked to indicate their highest leveloofoeducation. Their responses 

wereopresented in Table 4.5. 

Table 4.5: Respondents Academic Qualifications 

AcademicoQualifications Frequency Percent 

 

Diploma 1 1.9 

Degree 34 64.2 

Post Graduate Degree 18 34.0 

Total 53 100.0 

 

From Table 4.5, the studyofound that 64.2% of theorespondents had a degree and post graduate  

degree holders were 34%. Further among the respondents there were those who had diploma 

at 1.9%. This represents a pooloofolearnt respondents who couldocomprehendoand give 

reliableoinformation about the subjectounderostudy. It also shows thatomostoof the respondents 

had enough qualificationsoto be in management of the peacebuilding NGOs. This also indicates 

that majority of the employees therefore appreciated to essence of the research instrument and 

likely provided credible information. 

4.4 Descriptive Statistics on Stakeholders Involvement  

The respondentsowere asked to indicateotheoextent to which stakeholdersoinvolvement 

assessment matrix is done. Their collective responsesowereopresented in Table 4.6. 
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Table 4.6: Assessment of Stakeholder Matrix  

                                                              

Frequency 

                                   

Percent 

 

Yes 38 71.7 

No 15 28.3 

Total 53 100.0 

 

From Table 4.6, the respondents indicated that most of their peace building projects have 

stakeholder engagement matrix at (71.7%) while (28.3%) do not do stakeholder assessment 

matrix.The stakeholder matrix assist project managers  to identifyingostakeholder and their 

needs, assessingostakeholder impacts and their relationship on the project.NGOs come up with 

stakeholder matrix to assist peacebuilding projects to actively engage stakeholders.  

On the otherohand, the respondents were askedotooindicate if there organization has 

communication plan. Their collective responses wereopresented in Table 4.7 

Table 4. 7:Communication Plan 

 Frequency                         Percent 

 

Yes 38 71.7 

No 14 26.4 

5.00 1 1.9 

Total 53 100.0 

 

From Table 4.7, the respondentsoindicated that most of their peace building projects have 

Communication Plan at (71.7%) while (26.4%) do not have communicatin plan. The 

communication plan assist the staff to communicate  with stakeholders effectively in every 

decision that is made. 

Further, the study sought to determine the overall response from the respondent on all the 

questions on stakeholder involvement. Table 4.8 showsotheoresults.  
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Table 4. 8: Stakeholder Involvement 
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 N 

M
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n
 

S
.D

  

Our Project is well known in the areas we 

work 

8 9 1 24 11 53 3.39 1.39 

Beneficiaries are given a chance to 

contribute their own ideas to peace 

building 

4 12 3 22 12 53 3.49 1.28 

The project activity decisions, 

recommendations and successes ( e.g. 

peace agreements) are highly 

disseminated in the community 

1 14 5 15 18 53 3.66 1.25 

Too much stakeholder involvement could 

lead to undue influence on the execution 

of project activities 

12 4 3 22 12 53 3.57 1.29 

Our project recognizes and actively 

works with the other stakeholders such as 

other CSOs, local government and other 

NGOs 

1 14 5 15 18 53 3.56 1.24 

Coordinating and working with other 

peace building projects in Turkana 

county is challenging 

4 6 9 21 13 53 3.58 1.35 

Our project has spoilers of peace such as 

seers and community warriors as 

beneficiaries 

2 12 6 10 23 53 3.75 1.32 

Our project actively engages women in 

peace building activities as beneficiaries 

4 11 19 16 3 53 3.60 1.29 

Our project activities actively engages 

youth in its activities as beneficiaries 

4 13 1 15 20 53 3.60 1.34 

Our project makes deliberate efforts to 

bring together all sections of 

communities in its activities i.e men, 

women, youth and people with 

disabilities 

4 13 1 20 15 53 3.54 1.33 
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From Table 4.8,theorespondents indicated that projectohave spoilers of peace such as seers and 

community warriors as beneficiaries with a mean of 3.75 and  S.D of 1.33. The project activity 

decisions, recommendations and successes with mean of 3.66 and mode of 5.00. Both project 

actively engages women in peace building activities as beneficiaries and project activities 

actively engages youth in its activities as beneficiaries had a mean of 3.60 andS.D  of1.32. 

Coordinating and working with other peace building projects in Turkana county is challenging 

with mean of 3.58 and S.D of  1.35.. Too muchostakeholder involvement could lead to 

undueoinfluence on the execution of project activities withoaomean of 3.57 and S.D of 1.29.  

,On the otherohand, project recognizes and actively works with the other stakeholders such as 

other CSOs, local government and other NGOs a mean of 3.57 and S.D of 1.35.. project makes 

deliberate efforts to bring together all sections of communities in its activities i.e men, women, 

youth and people with disabilities with a mean of 3.55 and  S.D of  1.34. Beneficiaries are 

given a chance to contribute their own ideas on peace building. With mean of 3.49 and S.D of 

1.28.Lastly,Beneficiaries are given a chance to contribute their own ideas on peace building 

with a mean of 3.44 and mode of  4.00. This implies that NGOs  recognizes and actively works 

with the other stakeholders such as other CSOs, local government and other NGOs so that am 

project is implemented effectively.For any success of a project stakeholder need to be involved. 

The findings is supported by Edwards and Hulme (2014) found out that stakeholder 

engangement in the rural communities should be involved in any project so as to be successful.  

It was found out that 86,8% of the NGOs  have complaints and feedback mechanism such as a 

suggestion box,while  13.2% do not have.Similarly, 64.2% of the NGOs  have not organized 

any reflection meetings involving the  project staff and beneficiaries while 35.8 have organized 

reflection meetings.  

4.5 Descriptive Statistics on Monitoring and Evaluation   

The respondentsowere asked to indicate if there firm has monitoringoandoevaluation unit. Their 

collective responses wereopresented in Table 4.9. 

Table 4.9: Monitoring and Evaluation Unit  

                                           

Frequency 

                           

Percentage 

 

Yes 34 64.2 

No 19 35.8 

Total 53 100.0 
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From Table 4.9, the respondents indicated that most of NGOs have monitoring and evaluation 

unit at (64.2%) while (35.8%) do not do monitoring and evaluation unit. This ensures that  

monitoringochecks whether the projectoisoonothe right track or  if itohasotaken the wrong turn. 

NGOs have M&E unit which assist to come up with techniques and procedures that are 

standardized. 

On the otherohand, the respondents were asked tooindicate if there organization uses digital 

data gathering techniques for instance android phones. Their collective responsesowere 

presented in Table 4.10. 

 

Table 4.10:Digital Data Gathering Technique 

                             Frequency                Percentage 

 

Yes                     47               88.7 

No                     6               11.3 

Total                     53               100.0 

 

From theofindings, the respondents indicatedothat most of their peace building projects uses 

digital data gathering techniques at (88.7%) while (11.3%) do not do use. NGOs uses data that 

is gathered from the  victim of  who have undergone through conflict.This imples that NGOs 

are adopting the technology in the 21st century. 

The study soughtoto determine theooverall response from the respondent on all the questions 

on monitoring and evaluation. Table 4.11 showsotheoresults.  
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Table 4.11:  Descriptive Statistics for Monitoring and Evaluation 

 Strongly 

disagree 

Disag

ree 

Neither 

disagree 

nor agree 

Agree Strongl

y agree 

N Mean S.D 

The concept of M&E is 

well known in the 

organization. 

6 13 0 18 16 53 3.47 1.44 

M&E tools, techniques, 

and procedures are 

standardized. 

13 21 0 7 10 53 3,54 1.39 

Information and analysis 

are fed back to the project 

for planning 

4 9 6 27 13 53 3.54 1.36 

A functional management 

information system is 

available (both manual and 

computerized) 

2 12 6 10 23 53 3.56 1.46 

There are specific people 

assigned M&E roles in the 

project 

4 11 19 16 3 53 3.56 1.39 

There are adequate 

financial 

resourcesoallocated to 

M&E functions. 

4 13 1 15 20 53 3.60 1.39 

There are enough M&E 

staff for project monitoring 

and evaluation process. 

4 11 19 16 3 53 3.47 1.47 

The project staff are 

regularly offered refresher 

training on M&E 

4 13 1 15 20 53 3.33 1.45 

Regular data quality 

checks are done on the 

project data 

2 12 6 10 23 53 3.45 1.52 

All the  project activities 

are monitored to ensure 

quality 

4 6 9 6 28 53 3.47 1.46 

 

From Table 4.11, the respondents revealed that there are adequate financial resource allocated 

to M&E functions with a mean of 3.53 and S.D of 1.37.Similarly, a functional management 

information system is available with a mean of 3.57 andoS.Doofo1.47. On the otherohand, there 

are specific people assigned M&E roles in the project with a mean of 3.57 and S.D of 1.47. 

Both M&E tools, techniques, and procedures are standardized and information and analysis are 
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fed back to the project for planning had a mean of 3.55 and S.D of 1.38.There are enough M&E 

staff for project monitoring and evaluation process  with a mean of mean of 3.47 and S.D of 

1.43. Regular data quality checks are done on the project data had a mean of 3.45 and S.D of 

1.43. Lastly, the project staff are regularly offered refresher training on M&E with a mean of 

3.34 and S.D of 1.48. The findings are consistent to Margo louis, & Salafsky, (2010) who found 

out that  for the success of any project there  should be adequate financial resources allocated 

to M&E functions. 

 

The study also revealed that 75% of the respondents have received a certification in M&E will 

25% do not have certification.  This imply that most staff are well educated and have a lot of 

knowledge on M&E on the other hand, 86.8% of the NGOs  have digital M&E files storage 

platform and 13.2% do not have digital storage. This imply that NGOs are coping up with 

technology by having cloud computing to store there data files.  

 

4.6 Descriptive Statistics on Competency of the Project Staff  

The respondents wereoaskedoto indicate ifothere is anybody from Turkana as member of project 

team. Their collective responses were presentedoinoTable 4.12. 

 

Table 4.12: Project Team 

 Frequency Percent 

 Yes 52 98.1 

 No 1 1.9 

Total 53 100.0 

 

From Table 4.12, the respondents indicated that most of the Turkana community are in the 

project team at (98.1%) while (1.9%) are not in project team. This imples that for a project to 

be successful it depends with the competency of the staff who implement the project. 

On the otherohand, the respondents were asked tooindicate if there organization has written staff 

appraisal guideline. Their collective responses wereopresented in Table 4.13 
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Table 4.13: Staff Appraisal Guideline 

 Frequency Percent 

 

Yes 42 79.2 

No 11 20.8 

Total 53 100.0 

  

From the Table 4.13, the respondents indicated that   most of the NGOs have staff appraisal 

guideline at (79.2%) while (20.8%) do not have staff appraisal guideline. NGOs do staff 

appraisal to gauge there performance and how effective employees are in the organization. 

The study sought toodetermine the overall response from the respondent on all the questions on 

competency of the project staff. Table 4.14 shows theoresults.  
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Table 4.14: Descriptive Statistics on Competency of Staff  

 Strongly 

disagree 

Disagree Neither 

disagree 

nor agree 

Agree Strongly 

agree 

N        

Mean 

S.D 

All employees in the project 

team are trained on peace 

building 

7 11 0 21 14 53 3.45 1.42 

All employees in the project 

team have at least one year 

of experience in peace-

building projects 

implementation 

4 14 1 18 16 53 3.53 1.37 

All employees in the project 

team are fluent in Turkana 

dialect 

7 12 0 16 17 53 3.45 1.46 

All employees in the project 

team have knowledge of the 

Turkana county context 

8 11 0 19 15 53 3.41 1.47 

All  employees in the project 

team has undergone on-job 

training on peace building in 

this project 

8 11 0 21 13 53 3.38 1.44 

All  the employees in the 

project team have worked in 

a conflict afflicted area 

before 

7 11 1 20 14 53 3.47 1.43 

All employees in the project 

team have experience 

working with partner 

organizations 

6 10 1 21 15 53 3.41 1.39 

all the employees in the 

project team have 

experience in developing 

peace building projects 

technical proposals 

10 14 0 21 8 53 3.43 1.42 

All employees in the project 

team can write standard 

reports that meet different 

stakeholder needs such as 

the donor 

8 11 0 21 13 53 3.53 1.38 

All employees in the 

organization have 

experience working in 

donor-funded projects 

7 11 1 20 14 53 3.51 .973 

 

 

 



42 

 

From Table 4.14. All employees in the project team can write standard reports that meet 

different stakeholder needs such as the donor with mean of 3.55 and S.D of 1.38.All employees 

in the project team have at least one year of experience in peace-building projects 

implementation with mean of 3.53 and S.D of 1.37. All employees in the organization have 

experience working in donor-fundedoprojects with a mean of 3.51oandoS.D of 0.97.The 

employees in the project team have worked in a conflict afflicted area before with a mean of 

3.47 and S.D of 1.43. All employees in the project team are fluent in Turkana dialect with a 

mean of 3.45 and S.D of 1.46. 0n the other hand, All employees in the project team have 

knowledge of the Turkana county context and All employees in the project team have 

experience working with partner organizations had a mean of 3.42 and S.D of 1.47. Lastly, All  

employees in the project team has undergone on-job training on peace building in this project 

with a mean of 3.38 and S.D of 1.37.  NGOs in Turkana consider hiring competent staff so that 

to create an environment in which the team feels valued, respected and energized to explore 

new ways of providing services. The findings agree with Verma, et al., (2016) who found out 

that when employees are well trained it creates an environment that  nurture talents of 

employees and increase the output. 

 

On the other hand, the NGOs that do staff performance appraisal at least annually was at 67.9% 

while 32.1 do not do appraisal.So that to gauge the output of employees on the peacebuilding 

projects. Similarly, 64,2% of the NGOs have a peace building professional while 35.8% do not 

have peace building professional.NGOs hire  professionals who understand  the peacebuilding 

field resulting into high output. 

 

4.8 Descriptive Statistics on Project Planning  

The respondentsowereoasked to indicate theoextent to which there NGOs have written 

implementation planning template. Their collective responsesowereopresented in Table 4.15 

 

Table 4.15: Implementation Planning Template 

                           Frequency                         Percent 

 

Yes                     35                         66.0 

No                    18                        34.0 

Total                    53                        100.0 
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From the Table 4.15, the respondents indicated that most of their peace building projects have  

implementation planning activity template at (66%) while (34%)  of the NGos do not have. 

Most NGOs have implementation template so that the peacebuilding projects are properly 

timed to achieve the project objectives. On the other hand, the respondents 

wereoaskedotooindicate the people involved in projectplanning. Their collective responses 

wereopresentedoin Table 4.16. 

 

Table 4.16: Persons Involved in Project Planning  

                  

Frequency 

             

Percent 

 

The whole project staff 17 32.1 

Some members of the project staff 27 50.9 

Project beneficiaries 7 13.2 

The project sponsor 2 3.8 

Total 53 100.0 

 

FromotheoTable 4,16, 50.9% of  the respondentsoindicated that some members of the project 

are involved in implementation planning, the whole project staff 32.1%, project beneficiaries 

was 13.2% and lastly 3.8% was the project sponser.The projct staff are involved in project 

planning so that to translate the objective of the project into specific output of the project. 

 Further, the study sought to determine the overall response from the respondent on all the 

questions on project planning. Tableo4.17oshowsotheoresults. 
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Table 4.17: Project Planning 

 Strongly 

disagree 

Disagree Neither 

disagree 

nor agree 

Agree Strongly 

agree 

N Mean S.D 

Enough time is allocated to 

the project activity 

implementation planning 

6 13 0 20 14 53 3.45 1.38 

Enough time is allocated to 

the project activity 

implementation planning 

6 13 0 20 14 53 3.45 1.38 

Our project planning 

processes involves all project 

stakeholders 

7 12 0 22 12 23 3.43 1.41 

Our project’s plans are linked 

to the county government’s 

priorities for the area 

2 10 7 21 13 52 3.44 1.34 

Project plans are frequently 

adjusted to meet the 

challenges faced along the 

way. 

15 4 0 18 16 53 3.53 1.21 

Our project plans are easy to 

understand by all stakeholders 

9 10 0 19 15 53 3.45 1.41 

Our project plans are properly 

timed to achieve the project 

objectives 

3 12 4 20 14 53 3,45 1.42 

Our project plans receive the 

organization’s top 

management support 

6 11 2 18 16 53 3.49 1.44 

Our project planning 

processes are cost effective 

12 7 0 14 20 53 3.45 1.53 

Risk management planning 

forms an important part of our 

project plans 

 

5 

 

14 

 

0 

 

14 

 

20 
53 3.41 1.47 

Our project plans are 

frequently evaluated 

 

8 

 

10 

 

1 

 

19 

 

15 
53 3.47 1.51 

 

From Table 4.17, project plans are frequently adjusted to meet the challenges faced along the 

way with mean of 3.53 and S.D of 1.53. Our project plans receive the organization’s top 

management support with a mean of 3.49 and S.D of 1.44.Our project plans receive the 

organization’s top management support with  mean of 3.47 and S.D of 1.51. Enough time is 
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allocated to the project activity implementation planning, our project planning processes are 

cost, Our project plans are properly timed to achieve the project objectives and lastly project 

planning processes are cost effective   had a mean of 3.45 and S.D of 1.53.Our project’s plans 

are linked to the county government’s priorities for the area with a mean of 3.44 and S.D of 

1.34.Our project planning processes involves all project stakeholders with a mean of 3.43 and 

S.D of 1.41.On the other hand, risk management planning forms an important part of our 

project plans with a mean of  3.41 and S.D of 1.47.This implies  that NGOs do project planning 

so that it helps teams achieve targets, deadlines and stay organized and focused on the goal.    

For NGOs to have proper project planning it needs to be supported by the top managers. This 

is supported by Duncan (2015) argue that unless all parties to the planning procedure have an 

unmistakable comprehension of what the project is required to accomplish, planning is certain 

to be lacking or misinformed.  

 

On the other hand,62.3% of the NGOs have written risk register with 37.7% do not have written 

risk register. It is important for NGOs have written register so that the risk that they may 

encounter during project implementation.Lastly,67.9% of the NGOs have field security 

personnel while 32.1% do not have.field security personnel. Most of the peacebuidling projects 

are in very risky areas that require security for the project to be implemented effectively.  

 

4.8 Descriptive Statistics on Implementation of Peace Building Projects 

Implementation of peace building projects was the dependent variable. The responds were to 

state the duration of the project as shown in Table 4.18 

 

Table 4.18: Duration of the Project  

                                         Frequency                                      Percent 

 

1-12                                                      10 18.9 

13-24       8 15.1 

25-36 20 37.7 

37-48 15 28.3 

Total 53 100.0 

 

From Table 4.18, it was indicated that most of the projects  last for 25-36 months at 37.7%,37-

48 were 28.3% while13-24 was 15.15 and lastly,1-12 was at 18.9%..This imples that most 

peacebuilding projects takes 36 months to be implemented since it is involves a lot of process.It 

takes time to implement peacebuilding projects in conflicts areas.  
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On the other hand,the study examined at was stage was there project as shown below in Table 

4.19 

Table 4.19: Stage of the Project 

 Frequency    Percent 

 

Nearly midway 24 45.3 

Midway 29              54.7 

Total 53 100.0 

 

From Table 4.19, it was found out that most of the NGOs project are at midway at 54.7% while 

45.3% are at nearly midway.Most of the projects have not yet being completed due to long 

process that it takes for the implementation of a project. 

Further, the study sought to determine the overall response from the respondent on all the 

questions on project planning. Table 4.20 shows the results.  
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Table 4.20:  Implementation of the Project 

Implementation of Peace 

building Projects 

Strongly 

disagree 

Disagre

e 

Neither 

disagree 

nor agree 

Agree Strongly 

agree 

N Mean S.D 

Our project is on course to 

achieving its objectives 

6 13 0 20 14 53 3.43 1.40 

Project inputs (for example 

finances, supplies and 

services) are availed in 

time 

7 12 0 22 12 53 3.38 1.40 

Conflicts among the project 

team are resolved in time 

2 10 7 21 13 53 3.62 1.16 

I am satisfied with the 

quality of the project 

outputs for example the 

skills instilled on 

beneficiaries etc. 

15 4 18 16 53 53 3.66 1.19 

The project beneficiaries 

are more involved in the 

project implementation 

now than they were at the 

project start 

9 10 0 19 15 53 3.40 1.50 

The project periodic reports 

are submitted in time to the 

sponsor 

3 12 4 20 14 53 3.57 1.26 

This project has brought 

about sustainable 

partnerships with 

stakeholders e.g.  

beneficiaries and sponsors 

6 11 2 18 16 53 3.51 1.40 

The project has coordinated 

well with the other peace 

building projects in the area 

12 7 0 14 20 53 3.79 1.18 

The project has provided 

professional learning 

opportunities to me 

5 14 0 14 20 53 3.57 1.46 

The project is being 

implemented within the 

budgetary provisions 

8 10 1 19 15 53 3.43 1.46 

The project is being 

implemented within the 

budgetary provisions 

 

8 

 

10 

 

1 

 

19 

 

15 53 3.43 1.46 
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From Table  4.21, the project has coordinated well with the other peace building projects in the 

area with a mean of 3.79 and S.D of 1.18.I am satisfied with the quality of the project outputs 

for example the skills instilled on beneficiaries with  a mean of 3.66 and S.D of 1.19.Conflicts 

among the project team are resolved in time with mean of 3.62 and S.D of 1.16.The project 

periodic reports are submitted in time to the sponsor with a mean of 3.57 and S.D of 1.26.The 

project has provided professional learning opportunities to me with a mean of 3.56 and S.D of 

1.26. This project has brought about sustainable partnerships with stakeholders with a mean of 

3.51 and S.D of 1.46.The project is being implemented within the budgetary provisions and 

our project is on course to achieving its objectives  with a mean of 3.43 and S.D of 1.47 The 

project beneficiaries are more involved in the project implementation now than they were at 

the project start with amean of 3.40 and S.D of 1.48. Lastly project inputs are availed in time 

with amean of 3.38 and S.D of 1.48. Implementation of the project involves translating the 

objective of the project into specific output of the project. Several local and international non-

governmental organizations are mostly involved in community-based analysis as well as 

development programmes.It is important for NGOs to bring about sustainable partnerships with 

stakeholders when implementing peacebuilding projects. 

 

4.9  Inferential Statistics 

Correlation analysis was carried out using the spearman correlation analysis to establish the 

relationship between the variables. 

 

4.9.1 Correlation Analysis 

Correlation analysisoisoemployed to identify associationoamidodifferent continuous numeric 

variables whichogivesoaoresult of correlation coefficiento(Crossman, 2013). The spearman 

correlation coefficiento(r)ofallouts are shown as shownoTableo4.22  
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Table 4.21:Spearman Correlation Analysis 

  STAKEHOLD

ER_INVOLVE

MENT 

MONITORI

NG_EVALU

ATION 

COMP

ETEN

CY 

PROJEC

T_PLANN

ING 

IMPLEM

ENTATI

ON 

 STAKEHOL

DER_INVOL

VEMENT 

Correlat

ion 

Coeffici

ent 

1.000 0.670** 0.725** 0.777
** 

0.662** 

Sig. (2-

tailed) 

  0.000 0.000 0.000 0.000 

N 53 53 53 53 53 

MONITORIN

G_EVALUA

TION 

Correlat

ion 

Coeffici

ent 

.670** 1.000 0.708** 0728*

* 

0.618** 

Sig. (2-

tailed) 

.000   0.000 0.000 0.000 

N 53 53 53 53 53 

COMPETEN

CY 

Correlat

ion 

Coeffici

ent 

.725** .708** 1.000 0.716
** 

0.779** 

Sig. (2-

tailed) 

0.000 0.000   0.000 0.000 

N 53 53 53 53 53 

PROJECT_P

LANNING 

Correlat

ion 

Coeffici

ent 

0.777** 0.728** .0.716** 1.000 0.780** 

Sig. (2-

tailed) 

0.000 0.000 .000   .000 

N 53 53 53 53 53 

IMPLEMEN

TATION 

Correlat

ion 

Coeffici

ent 

0..662** .0.618** 0.779** 0.780
** 

1.000 

Sig. (2-

tailed) 

0.000 .0.000 0.000 0.000   

N 53 53 53 53 53 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Based on Table 4.22, all theoindependentovariables had a positive correlation or relationship 

with the dependentovariableowith project planning having theohighestocorrelation of (r=0.780, 

p< 0.01). This implies that when project planning increases implementation of peacebuilding 

projects will improve significantly.Similarly,competency of staff withoaocorrelation of 
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(r=0.779 p< 0.01) implies that when competency of staff improve implementation of 

peacebuilding projects improve isignificantly. On the other hand,stakeholder involvement with 

a correlation of (r=0.662 p< 0.01) implies that when stakeholder involvement improve 

implementation of peacebuilding projects increase significantly. Lastly,monitoring and 

evaluation with a correlation of (r=0.618 p< 0.01) implies that when monitoring and evaluation 

improve implementation of peacebuilding projects improve significantly. 

Thus, 

Table 4.22: Summary of Hypotheses Testing Results 

  r Values, 

Signifance level  

Conclusion 

H01: There is no significant relationship between 

stakeholder involvement and implementation of peace 

building projects in Turkana County, Kenya.  

(r)=0.662,p< 0.01 Rejected 

H02: There isonoosignificant relationship between 

monitoring andoevaluationoand implementation of peace 

building projects in Turkana County, Kenya. 

(r)=0.618,p< 0.01 Rejected 

H03: There is noosignificant relationship between 

competency of the staff and implementation of peace 

building projects in Turkana County, Kenya. 

(r)==0.779,p<0.01 Rejected 

H04: There is no significantorelationship between project 

planning and implementation of peace building projects 

in Turkana County, Kenya 

(r)=0.780,p<0.01 Rejected 
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CHAPTER FIVE 

SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSION AND 

RECOMMENDATIONS 

5.1 Introduction 

This chapter presentsoaosummary of the findings, discussions,oconclusions, and 

recommendations for future research. Theochapteroalsoocontains suggestions oforelated 

studies that may be carried out in the future. The study soughtotooexamine the institutional 

factors influence implementation of peacebuilding projectsoinoTurkana County. 

 

5.2 Summary of Findings 

This section focused on summary ofotheofindings for each objective; 

 

5.2.1 Findings on Stakeholder Involvement and Implementation Of Peace Building 

Projects 

The study foundothatostakeholder involvement influences the implementation of 

peacebuilding projects moderately.The hypothesis stated that stakeholder involvement does not 

have significantoinfluence on implementation of peace building projectsoin Turkana 

County.Stakeholder involvement had a correlation of (r=0.662 p< 0.01). This is an indication 

that stakeholder involvement had a statistically significantoinfluence on implementation of 

peace building projects in TurkanaoCounty.  

 

5.2.2 Findings on Monitoring and Evaluation and Implementation Of Peace Building 

Projects 

The study also found thatomonitoringoand evaluation influencesothe implementation of 

peacebuilding projects moderately. The hypothesis stated that monitoringoand evaluation does 

not haveosignificantoinfluence on implementation of peace building projects in Turkana 

County. Here monitoring and evaluationohad a correlation of (r= 0.618 p< 0.01). This is an 

indication that monitoring and evaluation had a statistically significant influence on 

implementation of peace building projectsoinoTurkana County.  

 

5.2.3 Findings on Competency of Staff and Implementation Of Peace Building Projects 

The study found that competency of staff influences the implementation of peacebuilding 

projects in a moderate extent. From the hypothesis stated that competency of staff does not 

have significantoinfluenceoon implementation of peace building projectsoinoTurkana County. 
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On this competency of staff had a correlationoofo(r=0.779 p< 0.01). This is an indication that 

competency of staff had a statistically significantoinfluence on implementation of peace 

building projects in TurkanaoCounty.   

 

5.2.4 Findings on Project planning and Implementation Of Peace Building Projects. 

It was found out that project planning influencesotheoimplementation of peacebuilding 

projects in a moderate extent. From the hypothesis stated that project planning does not have 

significant influenceoonoimplementation of peace building projects in Turkana County. Here 

project planning had a correlation of (r= 0.780 p< 0.01). This is an indication that project 

planning hadoaostatistically significant influence on implementation of peace building projects 

in TurkanaoCounty.  

  

5.3 Discussions of the Findings 

This section gives a discussion of the findings by linking them to the literature. Discussions of 

the findings were for project planning, monitoring and evaluation, communication and risk 

management. 

 

5.3.1 Stakeholder Involvement and Implementation of Peace Building Projects 

The study found that stakeholder involvement influences the implementation of peacebuilding 

projects moderately. The study found that  engaging actively other stakeholders such as other 

CSOs, local government and other NGOs greatly influence implementation of peacebuilding 

projects. The finding concurs with Bracht and Kingsbury (2000) study which found that 

primary stakeholders‟ participation, especially project beneficiaries, partially participated in 

design of healthcare project. Similarly, Musomba (2013) found low participation level in 

decision-making and observed that this could threaten sustainability. However he stressed that 

community stakeholders positively influences project performance if effectively engaged. The 

findings are also supported by Kinne et al(2002), who reported that the best avenue by which 

community participation influences project sustainability is through the intermediate process 

of promoting a sense of ownership of the project. 

 

5.3.2 Monitoring and Evaluation and Implementation of Peace Building Projects 

The study also found that monitoring and evaluation influences the implementation of 

peacebuilding projects moderately. The study found that most of NGOs have monitoring and 

evaluation unit  and use digital data gathering techniques. It was also found out that the concept 
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of M&E is well known in the organizations and there is M&E tools are standardized. These 

findings concur with Mulwa(2015) who notes that monitoring and evaluation should offer 

comprehensive and relevant data that will support decision making. Project evaluation serves 

various purposes; first, to inform decisions for project improvement by providing relevant 

information for decision making concerning setting priorities, guiding resource allocation, 

facilitating modification and refinement of project structures and activities and signalling need 

for additional personnel. 

 

Further the study found that M&E plan development forums has a great influence on the 

implementation of peacebuilding projects while the project staff are regularly offered refresher 

training moderately influences the implementation of peacebuilding projects. These findings. 

These findings are in line with World Bank (2011) asserts that M&E creates a good 

environment for interaction between stakeholders and bring on board resources available, use 

and monitor and evaluate impact brought by the resources. In this case, all stakeholders are 

able to improve on mitigation factors by engaging in development matters with the 

government, resource audit, identification of gaps and suggesting the way forward. 

 

5.3.3 Competency of Staff and Implementation of Peace Building Projects 

The study found that competency of staff influences the implementation of peacebuilding 

projects in a moderate extent. The study found that there is staff appraisal guidelines  for 

employees and Turkana community members are part of the project team. It was also found 

out that the organization have experience working in donor-funded projects and employees in 

the project team are trained on peace building greatly. This is consistent with the findings of 

Tero (2014) who while studying factors influencing performance of CDF projects noted that 

team competence of implementers had a great role on performance of dispensaries. The results 

have also been supported by Nyaga (2014) who noted that project management skills such as 

adequate planning were necessary for the success of projects. 

 

The finding also collaborate with the participants response on what should be done to enhance 

the implementation of peacebuilding projects where, employment of competent and skilled 

staff, proper communication, improvement of planning systems were made. This is consistent 

with the findings of Nyanjom (2013) who noted that development of staff through training and 

improving their knowledge base has great effect on the implementation of projects. 



54 

 

5.3.4 Project Planning and Implementation of Peace Building Projects 

The study found that project planning influences the implementation of peacebuilding projects 

in a moderate extent.  It was found out that NGOs have  implementation planning activity 

template and the staff involved implementation planning include project beneficiaries and 

government representatives. Key areas such management experience, management 

competence and prompt plan execution, retention of highly skilled workers, team’s expertise, 

staff motivation, risk management, proper planning and proper communication had high rating 

in their influence on implementation of the project.This is consistent with the findings of Tero 

(2014) who while studying factors influencing performance of CDF projects noted that team 

competence of implementers had a great role on performance of dispensaries. The results have 

also been supported by Nyaga (2014) who noted that project management skills such as 

adequate planning were necessary for the success of projects. 

 

The finding also collaborate with the participants response on what should be done to enhance 

the the implementation of peacebuilding projects where, employment of competent and skilled 

staff, proper communication, improvement of planning systems were made. This is consistent 

with the findings of Nyanjom (2013) who noted that development of staff through training and 

improving their knowledge base has great effect on the  implementation of projects. 

 

5.4 Conclusion 

The study concludes that stakeholder’s involvement in the implementation of peacebuilding 

projects is at moderate extent. The firm involved the stakeholders in their projects and allowed 

the stakeholders to participate in the decision making concerning the project. The residence 

was able to provide ideas in project implementation when involved in the matters concerning 

the project. The firm involved the residents in the project so that they can solicit more 

information on affairs of the project. 

 

From the research, it can be concluded that, monitoring and evaluation influences the 

implementation of peacebuilding projects at moderate extent. Poor monitoring and evaluation 

skills affects project implementation of  projects, there is moderate consistency in monitoring 

and evaluation for NGOs projects, and the monitoring and evaluation skills within the 

Organizations  needs to be enhanced. The study deduced that efficiency and effectiveness, 

frequency of monitoring and facilitated negotiations have a great influence on implementation 

of peacebuilding projects. 
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This study has shown that for implementation of peacebuilding projects to be effective, then 

management competencies is a necessity. Key among the competencies is; experienced and 

skilled staff, team’s expertise, there should be staff motivation, risk management measures, 

proper planning, and effective communication. The study also revealed that the participant had 

moderate confidence on the management competencies of the implementation of peacebuilding 

projects.Public participation has been shown to be a key factor for the implementation of 

peacebuilding projects and has also been mentioned as a factor limiting implementation of 

projects.The participants felt that their views should be put into consideration in decision 

making, the  NGOs  should organize forums where the staff gives their views on peacebuilding 

projects  and areas of improvement. 

 

The study concluded that project planning positively and significantly influences 

implementation of peacebuilding projects to a moderate extent. The study deduced that project 

scope planning and resource planning have a great effect on the implementation of 

peacebuilding projects. It was established cost planning and budgeting moderately influences 

the implementation of peacebuilding projects and quality planning has low extent influence on 

the implementation of peacebuilding projects.  

 

5.5 Recommendations 

Based on the objectives and conclusion this study recommends; 

i. The study recommends that donors or the implementing agencies need to consider input 

of other stakeholders in regard to their intended projects to a given beneficiary. Since 

in most cases donors give beneficiaries their input and considering less demand of the 

intended beneficiaries. Furthermore, viewing community participation as time 

consuming but fail to realise that the very beneficiaries influence the implementation 

of the peacebuilding projects.  

ii. Management through managers should commit fully and get closely involved in every 

peacebuilding projects at every stages, this will aid in streamlining the process to 

achieve the implementation of the projects since every stage of  the project will be well 

evaluated and monitored. 

iii. The study recommends that competent and experienced project managers should be 

hired to ensure that the right project leadership team is hired to lead a process of 

planning phase of the project. This must also guarantee proper program of works which 

should be followed by good supervision/inspection to ensure it is followed to the letter 
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and all the amendments done at the right time and in an appropriate way to ensure 

successful building projects. 

iv. The study recommends that peacebuilding NGOs policy makers ought to use strategic 

planning in implementation and formulation of projects. Policy makers at 

peacebuilding NGOs ought to align their strategic planning in line with projects 

formulated and the set goals to be achieved. The policy makers ought to ensure that the 

strategy planning used ought to help in monitoring and evaluation of the projects. 

 

5.6 Suggestion for Further Research 

The study suggest following for further research. 

i. The study focused on the factors influencing implementation of peacebuilding projects 

in Turkana County. Future scholars ought to carry similar studies on Garrisa and 

Mandera County.  

ii. The current study relied on primary data that was collected by use of structured 

questionnaires, future scholars ought to carry out similar study by use of both secondary 

data to measure the consistencyof results. 

iii. The study also suggests a study on factors influencing implementation of peacebuilding 

projects. The study recommends further research studies on monitoring and evaluation 

practices on organizations implementing NGOs funded peace building projects. 

iv. Study recommends similar study to be carried on other practises not covered. 

 

5.7 Contribution to the Body of Knowledge 

This study contributes to the existing body of knowledge by offering a deeper insight to on 

factors influencing the implementation of projects. This study has established that Stakeholders 

involvement, monitoring and evaluation, competency of the staff and project planning affect 

the implementation of peace building projects. 
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APPENDICES 

Appendix i: Letter of Transmittal 

Gedion Juma  

P.OoBoxo1628-00200. 

Nairobi. 

DearoSir/oMadam, 

RE: ACADEMICoRESEARCH PROJECT 

I am a MasteroofoArts student in ProjectoPlanningoandoManagement at University 

OfoNairobi. I wish to conduct aoresearch entitled institutional factors oinfluencing 

implementation of peace buildingoprojects in Turkana county,oKenya. 

Aoquestionnaireohasobeenodesigned and will be used toogatherorelevant information 

tooaddressotheoresearch objective ofotheostudy. The purpose ofowritingotooyouois to kindly 

requestoyouoto grant me permissionoto collect informationoon this important subjectofrom 

your organization. Pleaseonoteothat the study will beoconductedoas an academicoresearch and 

the informationoprovided will be treatedoinostrict confidence. Strictoethicaloprinciples will be 

observedotooensure confidentiality and the study outcomesoandoreports will not include 

reference tooanyoindividuals. 

Youroacceptance will be highlyoappreciated. 

Yoursofaithfully, 

Gedion Juma  
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Appendix ii: Data Collection Questionnaire 

This questionnaireoisoto collect dataoforopurely academic purposes. Theostudyoseeks to 

determine institutional factors oinfluencing implementation of peace building projectsoin 

Turkana county,oKenya.  The questionnaire has six sections. Alloinformationowill be treated 

withostrictoconfidence. Do not put anyonameooroidentification on thisoquestionnaire. 

Answer all questionsoasoindicated by either filling inotheoblankooroticking the option 

thatapplies. 

PARToA: BACKGROUNDoINFORMATIONo 

1. Pleaseonameothe  NGO you are attached to  

________________________  

2. What is your job title in this organization? 

Project Manager/Officer [ 1 ]  Monitoring And Evaluation person [ 2 ] Communications 

Manager/ Officer [ 3 ] Administration Officer [ 4].  

3. How longohave you served inothisorganization ? 

Below 3oyearso[ 1 ]         4-6 years [ 2 ] 7-10 years [ 3 ]      Moreothano10oyears [4  ] 

3. Please indicateoyouroGender  

Male [ 1 ]    Female [ 2 ] 

4. What is the highest level of education you have completed? 

High Schoolo[ 1 ]oooooDiplomao[ 2 ] 

ooooDegreeo[3 ] Post GraduateoDegreeo[ 4 ]  

 

SECTION B: STAKEHOLDER INVOLVEMENT AND PROJECT 

IMPLEMENTATION. Stakeholders include the general community members, the project 

direct beneficiaries, the  project team, partner organizations, the Turkana county government 

and the donor and anybody else affected by the project. 

5.  Does your project have a written stakeholder engagement assessement matrix? 



66 

 

Yes [1 ]  No [2 ] 

6. Does your project have a written communication plan? 

 Yes [ 1]  No [ 2] 

7. Please select your level of agreement with the statements below by ticking only once in 

each of the questions. 

Use the scale where 1= strongly disagree,o2= disagree, 3= neither disagree nor agree,o4= agree 

and 5=strongly agree 

Statements 1 2 3 4 5 

1. Our project is well known in the areas we 

work 

     

2. Beneficiaries are given a chance to 

contribute their own ideas on peace 

building. 

     

3. The project activity decisions, 

recommendations and successes (e.g. 

peace agreements) are highy disseminated 

in the community 

     

4. Too much stakeholder involvement could 

lead to undue influence on the execution 

of project activities. 

     

5. Our project recognizes and actively works 

with the other stakeholders such as other 

CSOs, local government and other NGOs 

     

6. Coordinating and working with other 

peace building projects in Turkana county 

is challenging 
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7. Our project have spoilers of peace such as 

seers and community warriors as 

beneficiaries 

     

8. Our project actively engages women in 

peace building activities as beneficiaries 

     

9. Our project activities actively engages 

youth in its activities as beneficiaries 

     

10. Our project makes deliberate efforts to 

bring together all sections of communities 

in its activities i.e men, women, youth and 

people with disabilities 

     

 

8. Does the project have a complaints and feedback mechanism such as a suggestion box, toll 

free number etc, where beneficiaries can air their complaints, compliments or any feedback? 

 Yes [1 ]  No [ 2] 

9. In the last three months, have your project organized any reflection meetings involving the  

project staff and beneficiaries? 

 Yes[1 ]  No [2 ] 

SECTION C: MONITORING AND EVALUATION AND PROJECT 

IMPLEMENTATION 

10. Does your project have a monitoring and evaluation unit? 

 Yes[ 1]  No[ 2] 

11. Does your project use digital data gathering techniques such as android phones, tablets or         

laptops? 

 Yes[ 1]  No [ 2] 

12. Please select your level of agreement with the statements below by ticking only once 

in each of the questions. 
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Use the scale where 1= strongly disagree,o2= disagree, 3= neither disagree nor agree,o4= agree 

and 5=strongly agree 

Statement 1 2 3 4 5 

1. The conceptoofoM&Eois well known 

inotheoorganization. 

     

2. M&E tools, techniques, and procedures are 

standardized. 

     

3. Information and analysis are fed back to the 

project for planning 

     

4. A functional management information system 

is available (both manual and computerized) 

     

5. There are specific people assigned M&E roles 

in the project 

     

6. There are adequate financial 

resourcesoallocated to M&E functions. 

     

7. There are enough M&E staff for project 

monitoring and evaluation process. 

     

8. The project staff are regularly offered refresher 

training on M&E 

     

9. Regular data quality checks are done on the 

project data 

     

10. All the  project activities are monitored to 

ensure quality 

     

 

13. Have you or any member of the project team received a certification in M&E? 

 Yes [1 ]  No [ 2] 

14. Does the project have a digital M&E files storage platfrom? 

 Yes [ 1]  No [ 2]  
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SECTION D: COMPETENCY OF THE PROJECT STAFF AND PROJECT 

IMPLEMENTATION 

15. Do you have anybody from the Turkana community as a member of the project team? 

 Yes [ 1]  No [2 ] 

16. Does your organization have written staff performance appraisal guidelines? 

 Yes [ 1]  No [ 2] 

17. Please select your level of agreement with the statements below by ticking only once 

in each of the questions. 

Use the scale where 1= strongly disagree,o2= disagree, 3= neither disagree nor agree,o4= agree 

and 5=strongly agree 

 

Statement 1 2 3 4 5 

1. All employees in the project team are 

trained on peace building  

     

2. All employees in the project team have 

at least one year of experience in 

peace-building projects 

implementation 

     

3. All employees in the project team are 

fluent in Turkana dialect 

     

4. All employees in the project team have 

knowledge of the Turkana county 

context 

     

5. All  employees in the project team has 

undergone on-job training on peace 

building in this project 
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6. All  the employees in the project team 

have worked in a conflict afflicted area 

before 

     

7. All employees in the project team have 

experience working with partner 

organizations 

     

8. all the employees in the project team 

have experience in developing peace 

building projects technical proposals 

     

9. All employees in the project team can 

write standard reports that meet 

different stakeholder needs such as 

the donor 

     

10. All employees in the organization 

have experience working in donor-

funded projects 

     

 

18. Does your  organization carry out staff performance appraisal at least annually? 

 Yes [1 ]  No [2 ] 

19. Does the projet have a peace building professional? 

 Yes [1 ]  No [ 2] 

 

SECTION E: PROJECT PLANNING AND PROJECT IMPLEMENTATION 

20.  Does the  project have written activity implementation  planning template(s) 

 Yes [ 1]  No [ 2] 

21. Who does the project involve in implementation planning (tick all that apply) 

 The whole project staff [1 ] 
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 Some members of the project staff [ 2] 

 Project beneficiaries [3 ] 

 Government representatives [ 4] 

 The project sponsor [5 ] 

 Any other (please specify) [6 ] 

  

 

 

22. Please select your level of agreement with the statements below by ticking only once 

in each of the questions. 

Use the scale where 1= strongly disagree,o2= disagree, 3= neither disagree nor agree,o4= agree 

and 5=strongly agree 

Statement 1 2 3 4 5 

1. Enough time is allocated to the project 

activity implementation planning 

     

2. Our project planning processes involves 

all project stakeholders 

     

3. Our project’s plans are linked to the 

county government’s priorities for the 

area 

     

4. Project plans are frequently adjusted to 

meet the challenges faced along the way. 

     

5. Our project plans are easy to understand 

by all stakeholders 

     

6. Our project plans are properly timed to 

achieve the project objectives 
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7. Our project plans receive the 

organization’s top management support 

     

8. Our project planning processes are cost 

effective 

     

9. Risk management planning forms an 

important part of our project plans 

     

10. Our project plans are frequently 

evaluated 

     

 

23. Does your project have a written risk register?  Yes [1 ]  No [2 ] 

24. Does your project have a field security personnel  Yes [1 ]  No [ 2] 

SECTION F: IMPLEMENTATION OF PEACE BUILDING PROJECTS 

25. How long is your project in months? [1 ] 1-12  [2 ] 13-24 [3 ] 25-36 [ 4] 37-48 [ 5] 49-60 

[ 6] above 60 months 

26. At what stage is your project [ 1]beginning  [2 ] nearly midway [3 ] midway  [ 4] slightly 

past midway[5 ] ending 

27. Please select your level of agreement with the statements below by ticking only once 

in each of the questions. 

Use the scale where 1= strongly disagree,o2= disagree, 3= neither disagree nor agree,o4= agree 

and 5=strongly agree 

Statement 1 2 3 4 5 

1. Our project is on course to achieving its 

objectives 

     

2. Project inputs (for example finances, 

supplies and services) are availed in time 

     

3. Conflicts among the project team are 

resolved in time 
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4. I am satisfied with the quality of the 

project outputs for example the skills 

instilled on beneficiaries etc. 

     

5. The project beneficiaries are more 

involved in the project implementation 

now than they were at the project start 

     

6. The project periodic reports are 

submitted in time to the sponsor 

     

7. This project has brought about 

sustainable partnerships with 

stakeholders e.g.  beneficiaries and 

sponsors 

     

8.  The project has coordinated well with the 

other peace building projects in the area 

     

9. The project has provided professional 

learning opportunities to me 

     

10. The project is being implemented within 

the budgetary provisions 

     

 

27. Has the project  attracted more funding from other sources since its beginning?  

      Yes [1 ]  No [2 ] 

 

28. Has the county government of Turkana publicly acknowledged the work of the project e.g. 

through letter of appreciation, or through social media platforms e.g. tweets 

      Yes [ 1]  No [2 ] 

Thankoyou ! 
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Appendix V:University Authorization Letter  
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Appendix VI:Rsearch Permit  
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