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ABSTRACT 

Many ischolars iand iauthors iargue ithat ithe icorrelation ibetween istrategic iplanning iand 

iperformance ihas inot ibeen iclearly iestablished iand ithat ialthough istrategic iplanning iis 

inot ithe isole icontributor ito ihigh ifirm iperformance, ifirms iwith imeticulously iexecuted 

istrategic iplans iperform ibetter ithan itheir icounterparts ithat ido inot. iIssues iof icontingency 

iand idynamic, icomplex ienvironment ihave inecessitated istrategic iplanning iand ithus ithe 

iGovernment ibeing iconcerned ito iprovide iquality ieducation ihas imade istrategic iplanning 

ia ipolicy ithrough ithe iMoE ito iall ipublic ischools iin iKenya. iThe iobjectives iof ithis istudy 

iwere ito iestablish iwhether ipublic iprimary ischools iin iKajiado iNorth iSub-County 

iundertake iStrategic iPlanning iand ito idetermine ithe iinfluence iof istrategic iplanning ion 

iperformance. iUsing icross-sectional idescriptive isurvey idesign iand istructured 

iquestionnaires ithe iresearcher icollected iprimary idata ifrom i12 ipublic iprimary ischools iin 

iKajiado iNorth iSub-County. iThe idata iwas ianalysed iusing iboth iinferential iand 

idescriptive istatistics ito idetermine ithe istrength iof ilinear irelationship. iThe ikey ifindings 

iof ithe istudy iwere: iall ischools i(100%) ipractice iformal istrategic iplanning iand istrategic 

iplanning iis ipositively icorrelated ito iperformance. iBesides ithis, iit iwas ialso iestablished 

ithat imanagement iregularly icarry iout ithorough ienvironmental ianalysis iand ioften 

iinvolve istakeholders ito ia ilarge iextent ias irequired iand imore istill, ithe istrategic iplans 

ideveloped iare ifully iimplemented. iThe iboard iof imanagement iand iMoE iwere ifound ito 

ibe imore iinvolved iin istrategic iplanning ithan iall ithe iother istakeholders. iThis iin iturn 

ileads ito ibetter iacademic iperformance ias iwell ias iperformance iin iother ico-curricular 

iactivities. iAll ithe iindependent ivariables iwere ifound ito ihave ia isignificant istatistical 

irelationship iwith iperformance i(p<0.05). iIt itherefore isuffices ito isay ithat istrategic 

iplanning iis ian iimportant ipractice iand iall ipublic iprimary ischools ishould iengage iin 

iformal istrategic iplanning. iThe imain irecommendation iin ithis istudy iis ifor ithe ipolicy 

idevelopers ithrough iMoE ito ienhance istrategic iplanning iin ipublic iprimary ischools iand 

ithe itop ischool imanagement ito iinvest iresources iand itime iin iimplementation iof ithe 

istrategies. iFinally, ifuture iresearchers ishould iendeavour ito iestablish ithe ichallenges iof 

istrategic iimplementation iand ihow istrategic iplanning ican ibe iimplemented ito ienhance 

iits icontribution iparticularly ito iacademic iperformance. 
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CHAPTER iONE: i iINTRODUCTION 

 

1.1Background iof ithe iStudy 

 

A inumber iof istudies ihave iattempted ito ibring iout ithe irelationship ibetween 

iorganisational iperformance iin iregards ito ithe iformal iplanning ipractices. iConsequently, 

iboth ipublic iand iprivate iorganisations iare iincreasingly iembracing ithe ipractice iof 

iStrategic iPlanning iwith ian ianticipation iof iimproved iperformance ias ia iresult. i 

iCorrelation ianalysis iresults ifrom iprevious istudies iindicate ithe iexistence iof ia istrong 

irelationship ibetween iStrategic iPlanning iand ifirm iperformance. iFurthermore, ithe 

iStrategic iPlanning isteps iwhich iinclude idefinition iof ia ifirm’s icorporate ipurpose, 

iscanning iof ibusiness ienvironment, iidentification iof ia ifirm’s istrategic iissues, ichoice iof 

istrategy iand isetting iup iof iimplementation, ievaluation iand icontrol isystems; iwere ifound 

ito ihave ia ipositive iimpact ion ian iorganisation’s iperformance. iPorter i(1985) inoted ithat 

idespite ithe icriticism ilevelled iagainst iStrategic iPlanning iin ithe i1970s iand i80s, iit iwas 

istill ivery iuseful iand iit ionly ineeded ito ibe iimproved iand irecast. iGreenley i(1986) ifurther 

inoted ithat iStrategic iPlanning ihad ipotential iadvantages iand iintrinsic ivalues ithat 

ieventually itranslated ito iimproved ifirm iperformance. i iTherefore, iStrategic iPlanning iis 

ia ivehicle ithat ifacilitates iimproved iperformance. 

The icontingency itheory ipostulates ithat iorganizations iare iopen isystems iand ithere iis ino 

ione ibest iway iof imanaging ian iorganization i(Burnes, i2000). iThis iis ibecause irapid 

ienvironmental ichanges ipresent ithem iwith ivarious iopportunities, ithreats iand 

iconstraints i(Barney, i2007). iVarious iorganizational iand ieconomics itheories ihave 

iaddressed ifirm iperformance, icementing ithe ifact ithat iperformance iis ithe imain igoal iof 
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ievery iorganization. iIn ithe i1960s, ia ifirm’s iresource-base istood iout ias ithe imost ipopular 

iexplanation ias ito iwhy ione ifirm icould iperform ibetter ithan ianother. iHowever, iduring 

1970-80s, ieconomists ianalyzed iproblems iof ithe ifirm iand ithe iindustry iunder ithe 

iIndustrial iOrganization iEconomics itheory iwhose ikey iframework iis iStructure-

Conduct-Performance iparadigm. iThe iparadigm isought ito iidentify ithe icorrelation 

ibetween ian iindustry’s iperformance, iconduct iof iits ifirms iand iindustry istructure, 

i(Barney, i2007). iThe iequivalent iof ithe iStructure-Conduct-Performance iparadigm iof ithe 

iIndustrial iOrganization iEconomics itheory iis ithe iEnvironment iStrategy iPerformance 

iframework iin iwhich iperformance iis ishaped iby istrategic ichoices ibased ion i2 

ienvironmental idynamics. iThis iis ianchored ion iAnsoff i(1993) iproposition ithat iall 

iorganizations iare iEnvironmental iServing iOrganization i(ESO) iwhich iis iwithin ithe 

ipremise iof ithe iopen isystems i(Haines, i1972). iAfter i1980, ithe iinput iof ibehavioural 

iscientists ifocusing ion ioptimization iand irole iof iorganizational ibehaviour ibecame 

iprofound, i(Albanese iand iVan iFleet, i1983). iTherefore, ithe iessential iquestion iis iwhether 

ior inot istrategic iplanning iimproves iperformance ilevels iof ifirms. iThis istudy iis inarrowed 

idown ito ithe ifollowing itheories; iresource ibases itheory, iopen isystem itheory, idynamic 

icapability itheory iand icontingency itheory. iA idetailed ireview iof ithese itheories iis 

idiscussed iin iChapter iTwo: iLiterature iReview. 

Strategic iPlanning iemerged iin ipublic ieducation ias ia imanagement itool iin imid i1980s. 

iMintzberg iand iQuinn i(1999) idefined istrategy ias idirection iand iscope iof ian iorganisation 

iover ithe ilong iterm iwhich iachieves iadvantage iof ithe iorganisation ithrough iits 

iconfiguration iof iresources iwithin ia ichanging ienvironment ito imeet ithe ineeds iand ifulfil 

istakeholders’ iexpectations. iSetting ia istrategy ibecomes ithe icore ibusiness iof iplanning. 

iIn iKenya, ieducation ihelps ipush ithe igovernment’s ieconomic iand isocial iagenda iby 

iproviding ia iskilled iworkforce, igenerating ia icivilised isociety iand ipromoting iactive 
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icitizenship i(Basic iEducation iAct, i2013, iConstitution iof iKenya, i2010). iThe iDirectorate 

iof iBasic iEducation iis iresponsible ifor ithe iformulation iof ithe ipre-primary ieducation 

ipolicies; iimplementation iof iprimary ieducation; iprimary iteachers itraining; iand iPrimary 

iSpecial iNeeds iEducation. iAccording ito iOnkundi i(2011) ion ia istudy, iEffectiveness iof 

iStrategic iPlanning iIn iPrimary iSchools: iA icase iof iSuneka iDivision, iKisii iCounty, 

iKenya i48.5 ipercent iof irespondents iprepared istrategic iplans iwith ia iconclusion ithat 

ischools iin ithe istudy iarea iwere iineffective iin iStrategic iPlanning. iMoreover, ieducational 

istakeholders ido inot iunderstand ithe iframework icompositions iof istrategic iplans iand inot 

iall ischools iformulate istrategic iplans. 

1.1.1The iConcept iof iStrategic iPlanning 

 

Various iwriters iand ischolars ihave idefined iStrategic iPlanning iin idifferent ibut 

icontemporary iways. iDrucker i(1954) iexplains iStrategic iPlanning ias imanagement iby 

iplans, ian ianalytical iprocess iand ifocused ion imaking ioptimal istrategic idecisions. iAnsoff 

i(1970) iconceptualises iStrategic iPlanning ias ithe iprocess iof iseeking ia ibetter imatch 

ibetween ia ifirm’s iproducts ior itechnology iand iits iincreasing iturbulent imarkets. 

iAccording ito iPearce iand iRobinson i(1997), iStrategic iPlanning iprocess iresults iin ibetter 

idecisions ias ia iresult iof igroup iinteraction iwhich igenerates ia igreater ivariety iof istrategies 

iconsequently ireducing iresistance ito ichange. 

Strategic iPlanning, iin ia ischool iset iup, igives iit ia ifocus iand ia idirection ifor ithe ifuture. iA 

istrategic iplan iarticulates ithe ivision, imission iand ivalues iof ithe ischool ito ikeep iall 

istakeholders iposted ion ihow ithey iare icontributing ito ithe iachievement iof ithese igoals. iIn 

iaddition, istrategic iplanning ihelps iorganize ithe ischools iand itheir istaff, iaids iin 

igovernance idecisions iand iprovides idirection ifor ithe ifuture, iincreases icommunication 

iand iengagement, ihelps iin iholding ieach istaff iaccountable iand iprovides ia iframework ifor 
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iensuring ithat ithe ieducational iachievement iof iits ilearners iis itaken icare iof i(Cara, i2016) 

iThis iis iachieved iby icontinuously iadjusting ito iacademic idirection iin iresponse ito 

ichanging iacademic icircumstances i(Bryson, i1989). 

1.1.2 iOrganisational iPerformance 

 

Organisational iperformance icomprises ithe iactual iresults iof ian iorganisation ias 

imeasured iagainst iits iintended igoals ior iobjectives. iThe iconcept iof iperformance iis ivital 

iin iall iorganizations iwhether icommercial; iprofit imaking ior inon-profit imaking 

iorganisations, iprivate ior ipublic isector i(Johnson, iet ial, i2008). iKotler i(2003) idefines 

iperformance ias ithe iprocess iof iputting iplans iinto iaction ifor ithe iaccomplishment iof iset 

iobjectives. iMeasurement iof iperformance iin ia ischool iset-up iwill itherefore iinclude 

iacademic iexcellence, iland, iinfrastructure idevelopment, idiscipline iand ischool iculture, 

istakeholder isatisfaction, ifinancial istability iand iexcellence iin inon-academic iactivities. 

iMarch iand iSutton i(2007) iassert ithat iperformance iis ian iessential iaspect iof ia ifirm i iin ithe 

isense ithat icomparisons ibecome ia ibasis ifor ievaluating iexecutives, imaking idecisions 

iabout iallocation iof iresources, iwriting ihistory iand istimulating iarrogance iand ishame. 

Primary ischools iin iKenya iare irequired ito iprepare istrategic iplans ithat irun ibetween i3-5 

iyears iout iof iwhich ithey iidentify ikey istrategies ithat iare irelevant ifor itheir iexistence. iThe 

istrategies iset iby ischools iinclude iformulation iof imission istatement, icontinuous 

iassessments, ibenchmarking iand isyllabus icoverage iand ihow ithese iaffect istudents’ 

iperformance iin iboth iacademic iand iextra-curricular iactivities. 
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1.1.3 iPrimary iSchools iin iKenya 

 

The iKenyan ieducation isystem istarts ifrom iearly ichildhood ito ithe iprimary ilevel, ito 

isecondary iand ifinally ito itertiary ilevel. iThe igovernment iof iKenya iaims iat iproviding 

iquality ieducation ito ievery iKenyan ichild iirrespective iof itheir isocio-economic istatus 

ithrough ithe iFree iPrimary iEducation i(FPE), iUniversal iPrimary iEducation i(UPE) iand 

iEducation ifor iAll i(EFA) iinitiatives i(Basic iEducation iAct iNo. i14 iof i2013). iAccording 

ito ithe iMinistry iof iEducation, iKenya, iprimary ischools iin iKenya ifall iinto itwo 

icategories; iPublic ior iGovernment isponsored iand iPrivate iprimary ischools. iPrivate 

ischools ido inot ireceive ifunding ifrom ithe igovernment iand iare irun iby iprivate 

iorganizations ior iindividuals. iPrimary ischool ieducation iin iKenya ihas iundergone 

inumerous ichanges iwhich ihave ialways inecessitated ithe ineed ifor icontinuous iplanning. 

iPrimary ieducation iis ifree iand icompulsory iin iKenya ithrough ithe ipublic iprimary 

ischools i(UNESCO i& iWorld iBank,2009) i iAs ia iresult, ipublic iprimary ischools iin iKenya 

iface ia inumber iof ichallenges iincluding ilack iof iadequate iinfrastructure iand iinadequacy 

iof ipermanent iclassrooms, ilack iof iclear ilegal iguidelines ion iimplementation iof iinclusive 

ieducation iand inon-formal ieducation iprograms, ihigh ipupils ito iteacher iratios iin idensely 

ipopulated iareas, ihigh idrop-out irate iof igirls idue ito ipregnancies iand iearly imarriage 

ipractices iamong isome iKenyan icommunities, ifrequent ichanges iand irevision iof 

icurriculum iwith iserious iramifications ion ifinancial iresources iand ithe ichanges irender 

ithe ieducation isystem idiscontinuous i(UNESCO, i2005). iThese ichallenges irequire iapt 

imanagerial iskills iof ischools imanagers iby idrafting istrategic iplans iand iensuring 

iseamless iimplementation i(Orora, i1997). iPublic iprimary ischools iin iKajiado iNorth iSub-

county iare ino iexception ito ithe iafore ilisted ichallenges ithat ineed ito ibe iaddressed ito 

iimprove ion iperformance. iThe iMinistry iof iEducation ihas iput istrategies iin iplace ito 

iaddress isome iof ithe ichallenges ifacing ieducation iin iKenya ithrough ithe iestablishment iof 
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ithe inational ipolicy ion iEarly iChildhood iEducation i(ECE) ito iprovide iguidelines ion ithe 

iimplementation iof iECE iprograms. iThese iguidelines iform ithe ibasis ifrom iwhich 

ischools idevelop itheir istrategic iplans ialigned ito ithe iMinistry iof iEducation ipolicy. 

1.1.4 iPublic iPrimary iSchools iin iKajiado iNorth iSub-County 

 

Kajiado iNorth iSub-county iis ione iof ithe isub icounties iwithin iKajiado iCounty iof iKenya. 

iThere iare i14 ipublic iprimary ischools iin iKajiado iNorth iSub-county. iAccording ito ithe 

i2009 icensus isurvey, iKajiado icounty ihas ia ipopulation iof i687,312 icovering ian iarea iof 

i21,292.7 isquare ikilometres. iSome iof ithe ipublic iprimary ischools ilack iresources iwhich 

ihas iaffected itheir ioverall iperformance iin inational iexaminations iand iKajiado iNorth 

isub-county iis ino iexception. iThis ilack iof iresources ican ibe iaddressed iby iputting 

istrategies iin iplace iby ithe ischool iadministration iin icollaboration iwith irelevant 

istakeholders. 

Kajiado icounty ihas ibeen irecording itrivial iperformance iin iNational iExaminations iin ithe 

ipast iwith ilow itransition irates ito isecondary ischools. iAs ione iof ithe imarginalised 

icounties, iKajiado icounty ipublic iprimary ischools iface ia inumber iof ichallenges 

iincluding ihigh ipupils ito iteacher iratios iin idensely ipopulated iareas, ilate idisbursement iof 

iFree iPrimary iEducation i(FPE) ifunds, iinadequate iteacher-learning ifacilities i(Okwach& 

iGeorge, i1997), ipupils’ imobility ifrom ipublic ito iprivate ischools iciting ipoor iquality iof 

ieducation ias ian iissue i(UNESCO, i2005), ihigh idrop- iout irate iof igirls idue ito ipregnancies 

iand iearly imarriage ipractices iamong isome iKenyan icommunities, ifrequent ichanges iand 

irevision iof icurriculum iwith iserious iramifications ion ifinancial iresources iand ithe 

ichanges irender ithe ieducation isystem idiscontinuous i(UNESCO, i2005) ias iwell ias ilack 

iof ieffective imanagerial iskills; iboth itechnical, ihuman iand iconceptual iskills i(Ngaroga, 
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i2001). iAll ithese ichallenges ihave ia inegative iimpact ion iperformance iof ischools iin ithe 

iregion iboth iacademically iand iin iextra-curricular iactivities. 

This istudy iaims iat iestablishing ithe icorrelation ibetween iStrategic iPlanning iand 

iperformance iof iPublic iPrimary iSchools iwithin iKajiado iNorth iSub-County iand ihow 

ithe iprocess ican ibe ihastened ito iimprove iperformance. iAn iin-depth istudy iin ithis iarea 

iaims iat iaddressing ithese ichallenges ifrom ia istrategic iplanning ipoint iof iview. iAccording 

ito iNgaroga i(2001), ia ischool imanager iaccepts ithe ifact ithat isuccessful iimplementation 

iof ipolicies iand ichanges iincorporates ibeing icognizant iof ithe ibarriers ithat ipeople iplace 

ibetween ithemselves iand ithe ichanges irequired. iSchool imanagers ihave ithe 

iresponsibility iof iinterpreting ieducational ipolicies ito iparents iand iother istakeholders; 

ithey ialso ihave ia iresponsibility ifor iobtaining, idirecting iand iutilizing iresources iavailable 

ifor isuccessful iimplementation iof ieducation ipolicies iand iprograms i(Wideen, i1987). 

iThis istudy iis itherefore idesigned ito iexplore ithe iimpact iof iStrategic iPlans ion 

iperformance iof ipublic iprimary ischools iin iKenya, ia icase iof iKajiado iNorth iSub-County. 

1.2 iResearch iProblem 

 

In ieducation, istrategic ialignment ibetween ithe ischool iand iits ienvironment ito imaintain 

istrategic iconsistency iis iessential i(Arieu, i2007). iStrategic iManagement iPractices ihave 

igained iimportance iin irecent iyears i(Cole, i2003). iCole ifurther iasserts ithat iduring ithe 

ipast iyears, iorganisations ifocused ion ilong iterm iplanning. iThere ihas ibeen iconcern 

iexpressed iby igovernment ibureaucrats, iprofessionals iand ieven ipoliticians ithat ilack iof 

iStrategic iPlanning ihas ilead ito ipoor iperformance iof ipublic ischools. i iA istudy iconducted 

iin isecondary ischools iwithin iKajiado iNorth isub-county iasserts ithat ischools ithat 

iundertake iStrategic iPlanning iperform ibetter icompared ito ithose ithat ido inot i(Onkundi, 

i2015). i 
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This istudy iis igeared itowards iestablishing ithe ilink ibetween istrategic iplanning iand 

iperformance iwith imain ifocus ion ipublic iprimary ischools iin iKajiado iNorth iSub-County. 

iPerformance iin ithis icontext irefers ito ithe iextent ito iwhich ia ilearner, iteacher ior ischool 

ihas iachieved itheir ieducational igoals iboth ishort iterm iand ilong iterm. iHow iwell ia ischool 

iis iperforming ican ibe imeasured iin iterms iof iranking iin inational iexaminations, irate iof 

ienrolment, iacquisition iand iexpansion iof ischool iphysical ifacilities ias iwell ias ilevels 

iattained iin igames iand isporting iactivities i(Okwako, i2013). iAs imentioned iabove, 

ischools iface imany ichallenges iwhich icreate iuncertainties ithat ipresent iopportunities, 

ithreats iand iconstraints ito ithe ieducation isystem iin iKenya i(Barney, i2007). iSchools iare 

irequired ito iformulate istrategic iplans iin itandem iwith ithe iMinistry iof iEducation i(MoE) 

istrategic iplan iaimed iat ifostering ithe igovernment’s iagenda iof iproviding ievery ichild iin 

iKenya iwith ithe iright ito iquality ieducation iand itraining i(Birgen, i2007). iThis imakes 

iStrategic iPlanning iinevitable iin iPublic iPrimary ischools iin iKajiado iNorth iSub-County 

iin iorder ito imeet ithe iacceptable istandards iof iperformance. 

A inumber iof istudies ion iinfluence iof istrategic iplanning ion iperformance ion isimilar iarea 

iin iother iparts iof ithe icountry ihave ibeen icarried iout. iAmong isuch istudies iinclude; 

iAyieko i(2009), iGode i(2009), iAkinyi i(2010) iwho istudied ithe iinfluence iof istrategic 

iplanning iin iPublic iSecondary iSchools iin iKisumu icity, iKisumu iEast iand iKisumu iWest 

idistrict irespectively. iBased ion ithe iabove ireview, ithere iis ino istudy, ito ithe iknowledge iof 

ithe iresearcher ithat ifocused ion istrategic iplanning iand iperformance iin ipublic iprimary 

ischools iin iKajiado iNorth iSub-County. iThis idemonstrates ia iclear ipresence iof ia 

iknowledge igap ito ibe iexplored iin ithis istudy. iDoes istrategic iplanning icorrelate iwith 

iperformance iin ipublic iprimary ischools iin iKajiado iNorth iSub-County, iKenya? 
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1.3 iResearch iObjectives 

 

The iobjectives iof ithis istudy iwere ito: 

(i) Determine iwhether ipublic iprimary ischools iin iKajiado iNorth iSub-county 

iformulate istrategic iplans 

(ii) Establish iwhether iStrategic iPlanning ihas iany icorrelation iwith iperformance 

iin iboth iacademic iand inon-academic iactivities. 

1.4 iValue iof ithe iStudy 

 

This istudy iestablished ia ipositive icorrelation ibetween istrategic iplanning iand 

iperformance. iIt ithus icontributes ito itheory ibuilding iby inarrowing ithe igap iin 

icontroversy ithat isurrounds ithe iissue iof iwhether ior inot istrategic iplanning ileads ito 

iimproved iperformance. iIts icontribution ito itheory ibuilding ican ialso ibe irealised ithrough 

ithe itheoretical ipropositions iunder istudy. iFor iexample, iresource ibased itheory iand 

icontingency itheory imay ibe isupported iby ifindings iof ithis istudy isince ino itwo ischools 

iare iidentical; ieach iis iendowed iuniquely iin iterms iof iresources, istrategies iformulation 

iand iimplementation iis idone irelative ito itheir iown isituations iand iresources. iThe iopen 

isystems itheory iis ialso isupported isince iwithin ia ischool ivarious idepartments iinteract 

iwith ia icommon igoal iof icontributing ito ioverall iperformance. 

This istudy iwill iprovide ivaluable iinformation ito ipolicy idevelopers iin iformulation iof 

irelevant iand iviable ipolicies. iThe istudy iwill icontribute ito ithe igrowth iof iknowledge ithat 

istrategic iplans ican ibe iused ias ia ireference ipoint iin iall iday ito iday ioperations iof ithe 

ischool. iThe ipolicy imakers iin ithe iMinistry iof iEducation iand iplanners imay igain ifrom 

ithe iinformation ion ithe ineed ito ire-strategize ithe istrategic iplans iin iorder ito imake 

ieducation imore ieffective iand iefficient ito iits iusers. iAdditionally, iit ican ihelp ihead 
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iteachers iand ischool iboards iof imanagement ito idevelop ibetter ipolicies iin ithe 

imanagement iof ischools. i 

The ifindings iof ithis istudy imay ibe iused iby ithe ischool iadministrators ito iformulate 

ieffective istrategies ito iimprove iboth iacademic iperformance iand iembrace iStrategic 

iPlanning ias ia itool ifor iplanning iand iprovision iof iquality ieducation. iThe ischool 

imanagement ican itake iinto iconsideration ithe istrategic iplanning ipractices ito iensure 

ibetter ischool iperformance. iInvolvement iof istakeholders iand ienvironmental ianalysis, 

ifor iexample, ican ibe iadopted iin ithe istrategic iplanning iprocess ito imake iit ihighly 

ieffective iand iattainable. 
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CHAPTER iTWO: iLITERATURE iREVIEW 

 

2.1 iIntroduction 

 

This ichapter iexamines ithe ivarious itheories ithat isupport ithe istudy ias iwell ias ireviewing 

ithe iexisting iliterature ion iStrategic iPlanning iand iorganisational iperformance. iThe 

itheoretical ifoundation iof ithe istudy, iStrategic iPlanning iprocess iand iaspects iof 

iorganizational iperformance iare iexamined. iAdditionally, ithe iStrategic iPlanning iand 

iperformance irelationship iis ihighlighted. 

2.2 iTheoretical iFoundation iof ithe iStudy 

 

Strategic iPlanning iis ia imulti-dimensional idiscipline ias iit iborrows iwidely ifrom iother 

ifields isuch ias isociology, ipsychology, ieconomics iand imarketing. iTheories iare 

ianalytical itools ifor iunderstanding, ielaborating iand imaking ipredictions iabout ia igiven 

isubject imatter i(Cone, i2011). iVarious itheories iexplain iboth ithe iinternal iand iexternal 

ienvironments iin iwhich ian iorganization ioperates iand iacts ias ia imeans iby iwhich ithe 

istrategies ican ibe ialigned ifor isuch ian iorganization ito iremain icompetitive. iThis istudy iis 

inarrowed idown ito ithe ifollowing itheories; iresource ibased itheory, iopen isystem itheory, 

idynamic icapability itheory iand icontingency itheory. 

2.2.1 iResource iBased iTheory 

 

This itheory iwas ipropagated iby iBirger iWernefelt i(1984) iwho iasserts ithat ifirms iare 

iviewed idifferently ibased ion iresources ithey iare iendowed iwith. iThe iresource ibased 

itheory istipulates ithat ifirms iperform ibetter iwhen ithey iassemble iresources ithat iare 
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ivaluable, idurable, irare, idifficult ito iimitate, inon-substitutable iand isuperior ito ithe 

icompetitor’s iresources. iMoreover, ithese iresources imust ibe ibundled iwith iunique 

icapabilities iin iorder ito igenerate icompetitive iadvantage iand isuperior iperformance 

i(Penrose, i1995). 

The iresource ibased itheory iwas ipopular iin ithe i1960’s iwhen iadoption iof iStrategic 

iPlanning ipractices iwas ion ithe iincrease iboth iin ithe iUSA iand iother ioverseas icountries. 

iIn iresource ibased itheory idisplay, iassets iare ithe ifundamental isupporters iof ian 

iorganisation’s iperformance. iAnstine i(2013) iemphasizes ion ithe irole iof iresource 

iintegration iand iroutines. iThe iteaching iand ilearning iprocess iin ilearning iinstitutions 

ireflect ion ibudgetary iallocation iand iallocation iof ipersonnel iresources ito irealise 

iimproved iperformance. iEducational iresources iare igenerally iauditable iand iassumed ito 

ibe isufficiently ireliable. iResources iin ithis icase imay ibe iconsidered ias iinputs ithat ienable 

ifirms ito icarry iout iits iactivities. iIn ithis istudy itherefore, iit iis icrucial ifor ithe iresearcher ito 

itake iinto iconsideration ithe ifact ithat ischools iare iendowed idifferently iin iterms iof 

iresources iwhich imay iimpact istrategic iplanning iand ieventually ireflect ion iperformance 

iof ithe ischools iin ifocus. 

2.2.2 iOpen iSystems iTheory 

 

Organizations iare istrongly iinfluenced iby itheir ienvironment. iThe ienvironment iprovides 

ikey iresources ithat isustain ithe iorganisation iand ilead ito ichange iand isurvival i(Bastedo, 

i2004). iThe ienvironment iin ithis icase iconsists iof iother iorganizations ithat iexert ivarious 

iforces iof ian ieconomic, isocial ior ipolitical inature. 

Schools iare iopen isystems. iWithin ithe ischool isetting, ivarious iinputs iare ireceived ifrom 

ithe ienvironment iwhich iare ithen itransformed iin isome iway iand iexported ias ioutputs. 

iOpen iframeworks icomprise iof ifive iessential icomponents; iinputs, ioutputs, ia 
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itransformation iprocess, ifeedback iand ithe ienvironment i(Scott, i2008). iA ischool ias ia 

iframework ishould ihave ia ideeper iunderstanding iof ithe iinterrelatedness iof ithe 

iinfluencing ifactors iin ithe ienvironment iwhen iusing ithe iopen isystems itheory ito ithe 

iStrategic iPlanning imodel i(Haines i(1972). iAs ia iresult, ia iricher iand ibetter iappreciation 

iof ithe isub isystems ithat ibuild iup ito ia ilarger isynergistic igeneral isystem iis irealised. 

2.2.3 iDynamic iCapability iTheory 

 

The idynamic icapability itheory itakes ithe iperspective iof ithe iresource ibased iargument iby 

iaddressing ihow ivaluable, irare, idifficult ito iimitate iand iimperfectly isubstitutable 

iresources ican ibe icreated ior irefreshed iin ia irapidly ichanging ienvironment. iAccording ito 

ithis itheory, istrategic idecision imaking iis iat ithe icentre iof ithe iorganisation-environment 

ico-alignment iprocess ias iemphasized iin ibusiness ipolicy iliterature. iJon i& iGregory 

i(1992) iput iemphasis ion ithe ifact ithat iorganisations imust ibe iaware iof iexternal ichanges 

iin iorder ito imaintain itheir itop icapability istandards ito iensure isurvival iin ia ihighly 

icompetitive ienvironment. iIn ithe ischool icontext, ithe iadministrators imust ibe iwell 

iequipped ito iunderstand ihow ito iuse itheir iresources iwhile iaccounting ifor idepreciation iof 

ithose iresources iat ithe isame itime. 

Mintzberg i(1998) iaffirms ithat idynamic icapabilities iare ipart iof ithe iresource ibase iof ia 

ifirm. iManagers iare iconsidered ias iagents iand ireflexive idecision imakers iwho iare ilimited 

iby icognitive iand iorganizational irestrictions ithat ithey ican ipartly irepair i(Heath, 

iLarrick&Klayman, i1998). iHead iteachers iin ipublic iprimary ischools iin iKajiado iNorth 

iSub-county iin ithis icontext ican ibe ieffective iif ithey iunderstand ithe ifull irange iof 

iavailable istrategy ichoices, iappreciate ithe ivariable icompetencies iof iorganisation 

imembers iand iabove iall imake istrategic idecisions ibased ion ithis iknowledge iat ithe isame 

itime ibeing icognisant ithat iall icompetitive iadvantages iare iinherently itransient. 
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2.2.4 iContingency iTheory 

 

There iis ino ione ibest iway iof imanaging iorganizations i(Burnes, i2004). iOrganizational 

ifactors isuch ias iorganizational istructure iand iculture isize, itype iand icomplexity iof ithe 

iorganization ias iwell ias isituational ifactors ihave ia igreat iimpact ion ithe iindustry 

ilandscape. iScott i(1981) istates ithat ithe ibest iway ito iorganize idepends ion ithe inature iof 

ithe ienvironment ito iwhich ithe iorganization imust irelate ito. iManagement iand 

iorganization iis ian iopen isystem iwhich iembraces ichallenges ioften itimes iand iis irequired 

ito iadapt ifind isolutions ito iovercome ior isolve ithe iproblem ior iissue iencountered. i 

The itheory iaffirms ithe icomplexity iand idynamism iof ithe ienvironment ias iwell ias iits 

iunpredictable inature. iTraditional iapproaches ito istrategic imanagement imay inot ibe 

iappropriate. iAccording ito ithe icontingency itheory, ithe ibest ipractice ior istrategy iin ione 

iorganisation iin ia igiven iindustry iat iany igiven itime imay ibe irendered iirrelevant ior 

iobsolete iin ianother iset iof isituation. iIn ithis icontext, ischools imust idraft istrategic iplans 

ithat iaddress ivarious iaspects ito iaid iin imanagement iand irealisation iof idesired 

iperformance itaking iinto iconsideration ithe ienvironmental iturbulence. 

2.3 iStrategic iPlanning iProcess 

 

Chiuri iand iKiumi i(2005) idefine iStrategic iPlanning ias ia itool ito idetermine ithe imission, 

ivision, ivalues, igoals, iobjectives, iroles iand iresponsibilities, itimelines iand ipersonnel 

iresponsible ifor imoving ian iorganisation ifrom ithe icurrent ito ithe idesired istate iin ifuture. i 

iStrategic iPlanning iis ithe isystematic iprocess iof ienvisioning ia idesired ifuture iand 

itranslating ithis ivision iinto ibroadly idefined igoals iand isequence iof isteps ito iachieve ithem 

i(Gouillart, i1995). 
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Organizations iengage iin iStrategic iPlanning iin iorder ito iachieve iclarity iof ifuture 

idirection, imake iproper ichoices iand ipriorities, ideal ieffectively iwith iorganizational 

ichanges iand iuncertainties iin iexternal ienvironment, ibuild iteamwork iand iexpertise 

ibased ion iresources, iprocesses iand ipeople iand idevelop ieffective istrategies ito iimprove 

iorganizational iperformance i(Cole, i2004 iand iPeng, i2009).Any ifirm ithat iwants ito igain ia 

isustainable icompetitive iadvantage imust iengage iin iStrategic iPlanning i(Goodstein, 

iNolan iand iPfeiffer, i1993). 

Roney i(2004) ilikens iStrategic iPlanning ito iathletics. iFirst, ian iathlete imust ibe iin igood 

ishape. iThen, ithere imust ibe iadequate iequipment iand iother iresources, ia iwell ialigned 

iorganisation iand isufficient imotivation iof iboth iindividual iand ithe ientire iteam. i iIn ithis 

icase, ian iinstitution ior ischool imust ibe iwell iendowed iin ithe iStrategic iPlanning iprocess 

iin iorder ito ieffectively iconvert istrategy iinto ieffective iaction.Strategic iPlanning itakes 

ivarious iapproaches iin idifferent iorganizations idepending ion itheir isize. iThe iapproach 

ican ieither ibe iformal, isemi-formal ior iinformal. iFormal iStrategic iPlanning idefines ithe 

iextent ito iwhich ia istrategy iis ideliberate, idocumented, icommunicated ias iwell ias idegree 

iof iinvolvement iof iparticipants iand ispecification iof ithe iprocess, iresources iand 

iresponsibilities i(Gode, i2009). 

According ito iAnsoff i(1990), ia ideliberate iand isystematic iStrategic iPlanning iprocess 

iwas iintroduced iin ithe i1960s iuntil imid i1970s, ia iperiod iin iwhich ipeople ibelieved iit iwas 

ithe isolution ito iall iproblems. iCorporate iAmerica iwas iobsessed iwith iStrategic iPlanning 

ithen. iAn ioil icrisis iin i1973 iworldwide inecessitated ithe ineed ito idevelop istrategic iplans 

iin iorder ito iremain icompetitive iduring ithe ishortage iof ithe icrucial icommodity. iIn ithe 

ilate i1970s, ihowever, ithere iwas idissatisfaction iwith iStrategic iPlanning idue ito ithe 

ichallenges ithe iprocess ifaced isuch ias iincreased ienvironmental ichallenges, ireduced 
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ibusiness iopportunities iowing ito ithe ioil icrisis, iincreased iglobal icompetition, ilack iof 

iaction ioriented iand itoo imuch iemphasis ion iplanning iat ithe iexpense iof iimplementation. 

A idecade ithereafter, iStrategic iPlanning iwas iabandoned iand idid inot iseem ito iinfluence 

ithen ibusiness ioperations iany imore. iIn ithe iearly i1990s, iStrategic iPlanning iresurfaced ias 

ia irevamped iprocess iwith iparticular ibenefits iin iparticular icontexts i(Mintzberg, i1994). 

iIn ithe iyear i2007 ihowever, iJohnson iet ial ireported ithat iformal iStrategic iPlanning ican 

ilead ito imisunderstanding iof ithe ipurpose iof iplanning, iproblem iin idesign iand ithe 

iStrategic iPlanning isystem imay ifail ito igain iownership iof ia istrategic iplan iresulting iin 

iloss iof iinnovativeness iand iauthenticity. 

Currently, istrategy iand idevelopment iof iStrategic iPlanning iconstitutes ian iimportant 

iweapon iin ithe iarmoury iof ithe imodern imanager i(Bell, i2002). 

2.4 iOrganisational iPerformance 

 

Every iorganization ihas iwell idefined imechanisms iof imeasuring iperformance iwhich 

ienable iit ito ievaluate icurrent iand ipast iachievements irelative ito iexpected istandards. iThe 

imethods iused ito imeasure iperformance iare irelative ito ithe icontext iin iwhich ithe 

iorganization ioperates iand ithe istrategic iobjectives ipursued i(Akinyi, i2010). iThe iarea iof 

ifocus iin iperformance imeasurement iis inormally iwhat ivaries ifrom iorganization ito 

ianother iand ifrom itime ito itime. 

Khaled i(2015) inoticed ithat iorganizational iperformance iis itied iin iwith imaking ian 

iincentive ifor ithe iessential irecipients. iRichard iet ial i(2009) inoted ithat iorganizational 

iperformance iincorporates ithree iparticular izones iof ifirm iresults: imarket iperformance iof 

ithe iproduct, ishareholder ireturns iand ifinancial iperformance. iAkinyi i(2010), istates ithat 

ieach iorganization ihas ivery imuch icharacterized isystems iof imeasuring iperformance iand 
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ithe istrategies iutilized iare iwith irespect ito ithe isetting iin iwhich ithe iorganization iworks 

iand ithe igoals isought iafter. iPerformance ican ibe imeasured iby iutilization iof iobjective 

imeasures, ifor iexample, iwork ifulfilment, imodern irelations, icollaboration, iorganization 

ipractices, irepresentative iand ipartner ifulfilment ior iby iquantitative istrategies, ifor 

iexample iReturn iOn iInvestment, inet iand igross iprofit, iamong iothers. iThe iconcept iof 

iperformance iis ivital iin iall iorganizations iwhether icommercial, iprofit-making ior inot-

for-profit iorganizations, iprivate ior ipublic isector, i(Johnson, iet. ial. i2008) 

2.5 iStrategic iPlanning iand iPerformance 

 

Performance iis ithe iend iresult iof iactivities iwhile iStrategic iPlanning iaims ito iimprove ithe 

iquality iof ithese iresults. iIt ican ibe imeasured iby iquantitative imethods i(net ior igross iprofit, 

ireturn ion iinvestment, iequity ior icapital, ireturn ion iequity iemployed iet icetera) ior 

iqualitative imethods i(absenteeism ilevels, ijob isatisfaction, iindustrial irelations, iteam 

iwork, ibest imanagement ipractices, icorporate isocial iresponsibility, inew iproduct 

idevelopment, ioperational isufficiency, iemployee iand istakeholder isatisfaction, iamong 

iothers i(Foster, i1993). 

Stoner i(1994) iand iViljoen i(1995) iargue ithat iStrategic iPlanning itends ito imake ian 

iorganization imore isystematic iin iterms iof iits idevelopment iand ithis ican ilead ito ia igreater 

iproportion iof ithe iorganization’s iefforts ibeing idirected itowards ithe iattainment iof ithose 

igoals iestablished iat ithe iplanning istage, ithat iis, ithe iorganization ibecome imore ifocused. 

Kotter i(1996) iargues ithat ithe iStrategic iPlanning iprocess ican ibe iused ias ia imeans iof 

irepositioning iand itransforming ithe iorganization. iThompson, iStrickland iand iGamble 

i(2007), ipostulate ithat ithe iessence iof igood istrategy imaking iis ito ibuild ia imarket iposition 

istrong ienough iand ian iorganization icapable ienough ito iproduce isuccessful iperformance 

idespite iunforeseeable ievents, ipotent icompetition iand iinternal idifficulties. i 
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In ihis istudy iof iAspects iof iformulation iand iimplementation iof istrategic iplans iin iKenya, 

iAosa i(1992) isurveyed i51 ilarge iprivate imanufacturing ifirms ithrough ia isurvey. iUsing 

iquestionnaires iand ia idrop iand ipick imethod, iAosa iconcluded ithat imanagement iwas ithe 

ikey ifactors ithat iinfluenced istrategic iplans iformulation iand iimplementation. iThe 

ischolar ialso inoted ithat ian ieffective iimplementation iprocess irequired ia icollective 

iapproach ito iculture iand icommunication iwhile ikeeping iclear icommunication ichannels 

iand irealigning ifirm iresources iso ithat istrategic iplans iare inot ihalted iby ilack ior 

iinadequate iimplementation iresources. iTherefore, istrategies ito ibe iimplemented imust ibe 

iconsistent iwith iorganizational iculture ito irealise ithe idesired iorganizational 

iperformance iresults. iFurther, iconflict imanagement ialso iplays ian iintegral irole iwithin 

ithe iimplementation iprocess. 

Aosa i(1992) inoted ithat iparticipating iin ithe iimplementation iof istrategic iplans ivaried 

iwith isome icompanies iexhibiting ihigh iparticipation iwhile iothers ihad ilow iparticipation 

ias idictated iupon iby itheir ileadership istyle. 

Thus iin igeneral, igreater iformality iin iStrategic iPlanning ipositively icorrelates ito ihigh 

ifirm iperformance. iHowever, iWheelen iand iHunger i(2008) icautions ithat isome istudies 

ihave ifound iout ithat itoo imuch iformalization iof ithe iStrategic iPlanning iprocess imay 

iactually iresult iin ireduced iperformance. iAnsoff i(1990) inotes ithat ideliberate iand 

isystematic ipreplanning iof iacquisition iof istrategy iproduces isignificantly ibetter 

ifinancial iperformance ithan iunplanned iopportunistic, iadaptive iapproach. iSababu 

i(2007) ialso ihas ithe isame iviews ithat, ia iformal istrategic imanagement isystem 

isignificantly iinfluences iorganizational iperformance. i 

In ithe ipublic isector, ia imulti-dimensional iconceptualization iof iStrategic iPlanning 

ieffectiveness i(its iinternal iorganizational isuccess) ithat iis ifocused ion iits icapabilities, 
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iobjectives ior iintent iis ioften iused. iThis iis ibecause ipublic iagencies iare inot-for-profit 

iorganizations iand itheir iperformance iand ithe ieffectiveness icannot ibe imeasured iby ithe 

itraditional ifinancial imeasures iof iprivate isector iorganizations. iThe imeasures iof 

iStrategic iPlanning ieffectiveness ibased iupon ithis iconceptualization iinclude iStrategic 

iPlanning’s iability iin ihelp iorganizations idevelop itheir imissions, iforesee imajor ifuture 

iopportunities iand ithreats, iproperly iappraise istrengths iand iweaknesses, iclarify 

ipriorities iand idevelop ilong irange iuseful iplans i(Ugboro, i1991). 

Strategic iPlanning ihas ibeen iused iin ischools iin ideveloped icountries ileading ito ischool 

iimprovement. iIn iKenya, ischool iplanning iinvolves idetermining ischool ineeds, 

iprioritizing ischool ineeds, ipreparing iaction iplans, iimplementing iand imonitoring ithe 

iplans i(School iManagement iGuide, i1999). iOkwako i(2013) inoted ithat imajority iof ithe 

ipublic isecondary ischools iin iRarieda iDistrict i(73 ipercent) ipractice iformal iStrategic 

iPlanning iand isecondly, iStrategic iPlanning iis ipositively icorrelated ito iperformance, iit iis 

inot ithe isole icontributor ito iperformance. iOther icontributors iincluded ilow ilevel 

istakeholder iinvolvement iin idevelopment iof istrategic iplans, ionly imoderate 

ienvironmental ianalysis iduring iStrategic iPlanning iprocess iand iimplementation ilevels 

iare ionly imoderate. 

Also iStrategic iPlanning ipractices ihave ivaried icontribution ito ithe ivariance iobserved iin 

ieach iof ithe iindicators iof iperformance. iTherefore, ithere iis ian iinherent iknowledge igap 

iin ithe irelationship ibetween iStrategic iPlanning iand ifirm iperformance. iThis iis ithe ibasis 

ion iwhich ithis istudy iis idesigned; ito iestablish iwhether ipractice iof iStrategic iPlanning iin 

ipublic iprimary ischools iinfluences iperformance iin iKajiado iNorth iSub-County, iKenya. 
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2.6 iSummary iof iLiterature iand iKnowledge iGaps 

There ihave ibeen istudies ion iinfluence iof istrategic iplanning ion iperformance iand irelated 

iareas iin iother iparts iof ithe icountry. iThis ichapter ihas idwelt ion ireview ion iexisting 

iliterature ion icorrelation ibetween istrategic iplanning iand iperformance iand ia inumber iof 

istudies iindicate ia ipositive icorrelation ithough ino iconsensus isince iperformance ican ialso 

ibe iattributed ito iother ifactors iincluding ithe iimplementation iprocess. 

 iFor iinstance, iGode i(2009), istudied iinfluence iof i istrategic iplanning ion ithe iperformance 

iof ipublic isecondary ischools iin iKisumu iEast, iAyieko i(2009), istudied istrategic iplanning 

ipractices iand iperformance iof imanufacturing ifirms iin iKisumu icity, iAkinyi i(2008), 

istudied ichallenges ifacing iprivate isecondary ischools iin iimplementation iof istrategic 

iplans iin iKisumu iWest idistrict ibut idid inot isingle iout ieffect iof istrategic iplans ion 

iperformance, iMulaa i(2009), istudied istrategic iplanning, ienvironment iand ifirm 

iperformance ibut idid inot ifocus ion ipublic isecondary ischools. iAkinyi i(2010), istudied 

iinfluence iof itangible iand iintangible iresources ion iperformance iin ipublic isecondary 

ischools iin iBondo idistrict ibut idid inot iaddress istrategic iplanning. iKinya i(2017), istudied 

istrategic iplanning iand iperformance iof isecondary ischools iin iLimuru iSub-County ibut 

idid inot ifocus ion iprimary ischools. iOnkundi i(2015) istudied istrategic iplanning iand 

iperformance iof isecondary ischools iin iKajiado iNorth iSub-County ibut idid inot ifocus ion 

iprimary ischools. iThere iis ino istudy, ito ithe iknowledge iof ithe iresearcher, ithat ifocused ion 

istrategic iplanning iand iperformance iof ipublic iprimary ischools iin iKajiado iNorth iSub-

County iand ithis iclearly iillustrates ipresence iof ia iknowledge igap iaddressed iin ithis istudy. 

i 
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CHAPTER iTHREE: i iRESEARCH iMETHODOLOGY 

 

3.1 iIntroduction 

 

This ichapter isets iout ivarious istages iand iphases ithat iwere ifollowed iin icompleting ithe 

istudy. iIt iinvolves ia iblueprint ifor ithe icollection, imeasurement iand ianalysis iof idata. 

iSpecifically ithe ifollowing isubsections ihave ibeen iincluded; iresearch idesign, ipopulation 

iof ithe istudy, idata icollection iand ifinally idata ianalysis. 

3.2 iResearch iDesign 

 

The istudy iadopted ia icross-sectional idescription isurvey idesign. i iKothari i(2003) 

idescribes idescriptive isurvey idesign ias ia irigid idesign iwhich ifocuses iattention ion 

iformulation iof iobjectives, idesigning imethods iof idata icollection, iselecting ithe isample, 

icollecting ithe idata, iprocessing, ianalyzing ithe idata iand ireporting ithe ifindings. iA 

idescriptive iresearch idetermines iand ireports ithe iway ithings iare, ibesides iattempting ito 

idescribe isuch ithings ias ipossible ibehaviour, iattitudes, ivalue iand icharacteristics 

i(Mugenda iand iMugenda, i(2003). iLike iKothari, i(2004), ithey ialso ioutline isimilar isteps 

iinvolved iin idescriptive isurvey idesign. 

Wangila i(2011) istates ithat ia isurvey istudy iis iconducted ito icollect idetailed idescriptions 

iof ithe iexisting iphenomena iwith ithe iintent iof iemploying idata ijustify ithe icurrent 

iconditions iand ipractices ior ito imake imore iintelligent iplans ifor iimproving ithem. iThus, 

ithis iresearch idesign iwas ichosen ibecause ithe iaim iof ithe iresearch iwas ito icollect 

iinformation ifrom irespondents ion itheir iattitudes iand iopinions iin irelation ito iStrategic 

iPlanning iand iperformance iin itheir ischools. 

The icross-sectional isurvey iused ivariables itowards iestablishing ithe iStrategic iPlanning 

ipractices iused iin ipublic iprimary ischools iwithin iKajiado iNorth iSub-county iand 
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iwhether ithey ihad ian ieffect ion iperformance. iIn ia isurvey, idata iis icollected iby 

iinterviewing ior iadministering iquestionnaires ito isampled iindividuals iwith ithe iaim iof 

istudying itheir iattitudes, iopinion iand ihabits i(Orodho, i2005). iMost istudies iin isocial 

isciences isuch ias iGode i(2009) iAkinyi, i(2010) iWangila i(2011), iOkwako i(2013), iNjeru 

i(2014) iand imany imore, itargeting ito icollect iquantitative idata ifrom ia ivariety iof 

irespondents ihave iemployed ithis iresearch idesign. 

3.3 iPopulation iof ithe iStudy 

 

A itargeted ipopulation iare iall ipeople iunder iconsideration iin iany ifield iof iinquiry. iThe 

ipopulation iof ithis istudy iconsisted iof iPublic iPrimary iSchools iin iKajiado iNorth iSub-

County. iAs iof iAugust i2019, iKajiado iNorth iSub-county iconsisted iof i14 ipublic iprimary 

ischools i(Sub-county ieducation iofficer, iKajiado iNorth iSub-county, i2019. iThe ischools 

iare igrouped iinto itwo izones; iOngata iRongai iand iNgong. 

3.4 iData iCollection 

 

In ithis istudy, iemphasis iwas ion iprimary idata. iPrimary idata iwas icollected ithrough ithe 

iadministration iof ia istructured iquestionnaire. iA iquestionnaire iis ian iinstrument iused ito 

igather idata iwhich iallows imeasurement ifor ior iagainst ia iparticular iviewpoint i(Orodho, 

i2008). iHe iadds ithat ia iquestionnaire ihas ithe iability ito icollect ia ilarge iamount iof 

iinformation iin ireasonably iquick ispace iof itime. i(Mugenda iand iMugenda, i2003) 

irecommended ithe iuse iof iquestionnaires ias ithe imost icommonly iused iinstruments iin 

isocial isciences iresearch. 

The idata iwas icollected ifrom ieither ithe iheadteacher ior ithe ideputy iheadteacher iof ithe 

ipublic iprimary ischools iwithin iKajiado iNorth iSub-county. iThe iquestionnaires iwere 

iadministered ito ithe iheadteachers ior ideputy iheadteachers ithrough ia idrop iand ipick 
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isystem isince ithey iare idirectly iin icharge iof ideveloping iand iimplementing ia ischool’s 

istrategic iplan. iThe irespondents iwere igiven ia iperiod iof itwo iweeks ito ifill iin ithe 

iquestionnaires iand ithen ithe iresearcher iwent iback ito ipick ithem. iThis iis iaimed iat 

iallowing iample itime ifor ithe irespondents ito ianswer iall ithe iquestions iwith ivalid 

ianswers. iSecondary idata isuch ias iacademic iperformance irecords ifor ithe ilast ifive iyears 

iand ienrolment irecords iwere iobtained ifrom isub-county ieducation ioffice. iDocumented 

istrategic iplans iwere ialso icollected ifrom iindividual ischools ithat ihad ithem. 

3.5 iData iAnalysis 

 

Data iwas ianalyzed iusing iboth idescriptive iand iinferential istatistics. iDescriptive 

istatistics iwas idone iusing ioverall ifrequently idistribution iand ipercentages. iThese iare 

iused ito ido ipresentation iand idescribing ithe ivariables iin ithe istudy. iInferential istatistics 

ion ithe iother ihand iinvolved iAnalysis iof iVariance i(ANOVA) iwhich iwas iused ito 

icompare ithe imean iacademic iperformance, iinfrastructure idevelopment, idiscipline, 

istudents iand iparent isatisfaction, istaff imotivation iwithin ithe ischools ithat ipractice 

iStrategic iPlanning iand ithose ithat ido inot icheck iwhether iStrategic iPlanning ihad iany 

iinfluence ion iperformance. iPearson’s iCorrelation iwas ithen ibe iused ito iestablish ithe 

idegree iof iinfluence iof ithe iStrategic iPlanning ipractices ion iperformance iin iorder ito 

iestablish iwhich iStrategic iPlanning ipractice ihas ithe imost iinfluence ion iperformance. 

 iLinear iand imultiple iregressions iwere ialso idone ito iestablish ithe isignificance iof 

iinfluence iof iStrategic iPlanning ipractices ion ithe ivarious iaspects iof iperformance. iData 

iwas icoded, ientered iand ianalyzed iusing iStatistical iPackage ifor iSocial iSciences i(SPSS). 

iRegression ianalysis iemphasizes iestimation iof ian iequation ithat idescribes ithe 

irelationship ibetween itwo ivariables iwhile icorrelation ihelps ito idetermine ithe istrength iof 

ilinear irelationship ithat iis, ihow istrongly icorrelated ithese ivariables iare i(Mutai, i2000). 
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The iregression iequation iapplied iis ias ishown ibelow: i i 

Y i= ia i+ ib1X1 i+b2X2+b3X3+b4X4+b5X5+ iƐ i i i i i i i i i i i 

Where: ia iis ithe iconstant iand iterms ib1, ib2, ib3, ib4, ib5 iand ib6 iare ico-efficients iof iX1, 

iX2, iX3 i, iX4, iX5, i iwhich iare ithe iindicators iof istrategic iplanning. iX1 iis ithe istrategic 

idirection, iX2 iis ienvironmental ianalysis, iX3 iis istakeholder iinvolvement, iX4 iis istrategic 

iobjectives iand igoals iand iX5 iis iimplementation. iY- iis ithe idependent ivariable. iThe 

idependent ivariable ihas ia inumber iof iindicators inamely; iY1- iacademic iexcellence, iY2- 

idiscipline iand ischool iculture, iY3 inon-academic iactivities. 
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CHAPTER iFOUR: i iDATA iANALYSIS, iFINDINGS iAND 

iDISCUSSION 

4.1 iIntroduction 

 

This ichapter ipresents ithe ianalysis iof idata icollected iin ithis istudy, iinterpretation ias iwell 

ias ia idiscussion iof ithe isame. 

4.2 iSchool iCategory iand iNumber iof iPupils 

 

Table i4.1 isummarises ithe ibackground iinformation ion ithe icategory iof ithe ischool iand 

inumber iof ipupils iin ieach ischool. i 

Table i4.1 iCategory iof ithe iSchool 

 

School iCategory 

 

 Frequency Percent Valid 

iPercent 

Cumulative iPercent 

Valid 
Mixed iDay 

iSchool 
12 100.0 100.0 100.0 

Source: iResearch iFindings 

 

Table i4.2: iNumber iof iPupils 

Number iof ipupils iin ithe ischool 

 

 Frequency Percent Valid 

iPercent 

Cumulative iPercent 

Valid 

501- i1000 5 41.7 41.7 41.7 

Over 

i1000 
7 58.3 58.3 100.0 

Total 12 100.0 100.0  

Source: iResearch iFindings 

 

Table i4.2 ishows isummary iof ithe ibackground iinformation ion ithe inumber iof ipupils. iThe 

istudy ifocused ion istrategic iplanning iand iperformance iof ipublic iprimary ischools iin 
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iKajiado iNorth iSub-County. iThe iresearcher icollected idata ifrom i12 iout iof i14 ipublic 

iprimary ischools iin iKajiado iNorth iSub-County. iNo iresponse iwas ireceived ifrom itwo 

ischools. iIt iwas iestablished ifrom ithe istudy ithat iall ipublic iprimary ischools iin iKajiado 

iNorth iSub-County iare imixed iday ischools. iMajority iof ithe ischools ihave ia ipopulation iof 

imore ithan i1000 ipupils ias ishown iin itable i4.2. 

4.3 iDescriptive iStatistics 

 

Measurement iof iindependent ivariable i(Strategic iPlanning) iwas idone iusing ia inumber iof 

iindicators iincluding; ipresence iof ivision, imission, ipresence iof istrategic iplan, ipresence 

iof iobjectives, ienvironmental ianalysis, istakeholder iinvolvement ias iwell ias istrategy 

iimplementation. iThe idependent ivariable i(Performance) iwas imeasured iusing ithree 

iindicators inamely; iacademic iperformance, idiscipline iand iexcellence iin ico-curricular 

iactivities. 

The iresearcher iused iregression ianalysis ito iestablish ithe irelationship ibetween 

iindependent iand idependent ivariables. iRegression ianalysis iyields ithe iterms iR, iR-

square, iF,B iand iSig. iR iis ithe icorrelation ibetween ithe iobserved iand ithe ipredicted ivalue 

iof ithe idependent ivariable, iR-square igives ithe iproportion iof ivariance iin ithe idependent 

ivariable iexplained iby ithe iindependent ivariables ientered iin ithe imodel iwhereas ia ihigh 

iF-ratio iand ia ilow isig- ivalue iindicates ithe isignificance iof ithe iindependent ivariable iin 

ithe imodel. 

4.3.1 iPresence iof iVision, iMission iand iObjectives 

 

The istudy isought ito iestablish iwhether ithe itarget ischools ihad ia ivision, imission ior iboth. 

iThe iresponses ishowed ithat iall ithe ischools ihad ia ivision iand imission. iThe iresults iare 

ishown iin iTable i4.3; 
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Table i4.3 iPresence iof ivision, imission iand iobjectives 

 

Presence iof iVision 

 

 Frequency Percent Valid 

iPercent 

Cumulative iPercent 

Valid Yes 12 100.0 100.0 100.0 

 

Presence iof iMission iStatement 

 

 Frequency Percent Valid 

iPercent 

Cumulative iPercent 

Valid Yes 12 100.0 100.0 100.0 

Source: iResearch iData i(2019) 
 

Presence iof ivision, imission iand iobjectives igenerally idefines ithe istrategic idirection ifor 

ia igiven iorganisation. iIn ithis icase, ipublic iprimary ischools iin iKajiado iNorth iSub-

County iengage iin ithis iexercise. iIt iis ievident ithat iall ischools iin ithis istudy ihave iset itheir 

istrategic idirection. 

It iis ievident ithat ithese ischools ihave idisplayed ithe ivision iand imission ion ithe inotice 

iboards iand igates. iFrom ithe idata, iall ipublic iprimary ischools iin iKajiado iNorth iSub-

County ihave istrategic iplans. iPresence iof idocumented istrategic iplans iis ian iindication iof 

iformal istrategic iplanning. iFormality iof istrategic iplanning iis ifurther idepicted ithrough 

ienvironmental ianalysis iand istakeholder iinvolvement iin ithe idevelopment iof ithe 

istrategic iplans. 

It iwas ifurther inoted ifrom ithe iresponses ithat ithe ivision, imission iand iobjectives iare iused 

iby iteachers ifor icurriculum idevelopment iand ienhancement iteamwork iamong ischool 

istaff. 
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4.3.2 iStakeholder iInvolvement 

 

From iTable i4.4, ionly i16.8% iof ithe ischools iinvolve iall ithe istakeholders ito ia ivery ilarge 

iextent, i34.6% iinvolve ithem ito ia igreat iextent, i35.5% ito ia imoderate iextent iand i12.1% ito 

ia ismall iextent. iIt iis itherefore iclear ithat imajority iof ithe ischools iinvolve istakeholders iin 

ithe istrategic iplanning iprocess ito ia ilarge iextent ias iadvocated ifor iin ithe istrategic 

imanagement idiscipline. 

Table i4.4 iStakeholder iinvolvement iin ithe idevelopment iof istrategic iplans 

 

 

An iaction iplan iis iset iand iadhered ito 

 

 Frequency Percent Valid 

iPercent 

Cumulative iPercent 

Valid 

Small iExtent 2 16.7 16.7 16.7 

Moderate 

iExtent 

5 41.7 41.7 58.3 

Large iExtent 5 41.7 41.7 100.0 

Total 12 100.0 100.0  

Source: iResearch iData i(2019) 
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Table i4.5: iStakeholder iInvolvement 

Descriptive iStatistics 

 N Minimum Maximum Mean Std. iDeviation 

Experts 12 2 4 3.17 .835 

Headteacher 12 3 5 4.00 1.044 

Teachers 12 3 5 3.67 .651 

Support iStaff 12 2 4 2.75 .754 

Parents 12 3 4 3.58 .515 

Pupils 12 1 4 2.83 .835 

BoM 12 4 5 4.58 .515 

MoE 12 4 5 4.33 .492 

Community 12 1 4 2.75 .866 

Valid iN i(list-

wise) 
12 

    

Source: iResearch iData i(2019) 

The iresults iin iTable i4.5 ishow ithat ithe iboard iof imanagement iand ithe iministry iof 

ieducation iare imore iinvolved iin istrategic idirection iin ithe ischools ithan iall iother 

istakeholders. iThey ihad ia imean iresponse iof i4.58 iand i4.33 irespectively. iSupport istaff 

iare ithe ileast iinvolved iwith ia imean iresponse iof i2.75. 

4.3.3 iEnvironmental iAnalysis 

 

The istudy isought ito ifind iout ithe iextent ito iwhich ithe ischools icarry iout ienvironmental 

ianalysis. iTable i4.5 ishows ithat imajority iof ischools icarry iout ienvironmental ianalysis ito 

ia igreat iextent. 
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Table i4.6: iAnalysis iof iExternal iEnvironment iPolicy 

Analysis iof iExternal iEnvironment ipolicy 

 

 Frequency Percent Valid 

iPercent 

Cumulative 

iPercent 

Valid 

Moderate 

iExtent 
2 16.7 16.7 16.7 

Large iExtent 6 50.0 50.0 66.7 

Very iLarge 

iExtent 
4 33.3 33.3 100.0 

Total 12 100.0 100.0  

Source: iResearch iData i(2019) 

Table i4.7 ishows ithe ifrequency iand ipercentage iof iimplementation iof istrategic iplans iin 

ithe ipublic iprimary ischools iin iKajiado iNorth iSub-county. iMajority iof ithe ischools 

iimplement itheir istrategic iplans ito ia igreat iextent. iSome ischools imay iimplement itheir 

istrategic iplans ito ia ismall iextent iwhile iothers imay iimplement itheirs ito ia ivery igreat 

iextent. iThe ikey iobservation ihere, ihowever, iis ithat imost ischools iimplement itheir 

istrategic iplans ito ia ivery igreat iextent ias iit ishould ibe. 

4.3.4 iImplementation 

The istudy isought ito ifind iout ithe ilevel iof iimplementation iof istrategy iamong ithe ischools. 

iThe itable ibelow ishows ithe ianalysis iof iresponses. 

Table i4.7 iImplementation 

Descriptive iStatistics 

 N Minimum Maximum Mean Std. iDeviation 

An iaction iplan iis iset iand 

iadhered ito 
12 2 4 3.25 .754 

Time ilines iare iset iand imet 12 3 5 3.75 .622 

Objectives iare iset i iand imet 12 3 5 3.75 .754 

Changes iEstablished iare 

iimplemented 
12 3 5 4.33 .651 

Valid iN i(listwise) 12     

Source: iResearch iData i(2019) 
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From iTable i4.7, ithe ihighest imean iwas iexhibited iby ithe istatement: iChanges iestablished 

iare iimplemented. iThe ilowest imean iresponse iwas iexhibited iby ithe istatement; iAn iaction 

iplan iis iset iand iadhered ito. 

4.3.5 iInfluence iof iStrategic iPlanning ion iPerformance 

 

The iperformance ivariable i(dependent ivariable) iwas imeasured iusing ithree iindicators 

inamely; iacademic iperformance, idiscipline iand iextra-curricular iactivities. 

iAdditionally, ithe iindependent ivariable i(strategic iplanning) iwas imeasured iusing 

ivarious iindicators iincluding ipresence iof ivision, imission iand iobjectives, ienvironmental 

ianalysis, istakeholder iinvolvement, ipresence iof istrategic iplans iand iimplementation iof 

ithe istrategic iplans. iThe irelationship ibetween ithe iindependent iand idependent ivariables 

iwas ithen iestablished iusing iregression ianalysis imodel. iThe iregression ianalysis imodel 

iyields ithe iterms iR, iR-Square, iF, iB iand iSig. iR iis ithe icorrelation ibetween iobserved iand 

ipredicted ivalue iof ithe idependent ivariable, iR-square igives iproportion iof ivariance iin 

idependent ivariable iexplained iby ithe iindependent ivariables ientered iin ithe imodel. iA 

ihigh iF-ratio iand ia ilow isig- ivalue iindicates ithe isignificance iof ithe iindependent ivariable 

iin ithe imodel. 

4.3.6 iAcademic iPerformance 

The istudy ialso isought ito iestablish iacademic iperformance iof ithe ischools itargeted. iA 

iquestion iof imarks iever iattained iin ithe ilast ifive iyears iwas iposed. iTable i4.8 ishows ithe 

idescriptive istatistics iof ithe iresponses. 
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Table i4.8: iAcademic iPerformance 

Highest iScore iever iattained iin ithe ilast ifive iyears 

 

 Frequency Percent Valid 

iPercent 

Cumulative iPercent 

Valid 

201-300 iMarks 3 25.0 25.0 25.0 

Above i300 

iMarks 
9 75.0 75.0 100.0 

Total 12 100.0 100.0  

Source: iResearch iData i(2019) 

From iTable i4.8, i i9 iout iof ithe i12 ischools ihad i300 imarks iand iabove. iOnly i3 ischools ihad 

inever ireached iabove ithe i300 imarks iin ithe ilast ifive iyears. 

4.3.7 iExtra-curricular iActivities iand iStrategic iPlanning 

 

The istudy isought ito iestablish ithe iperformance iof ithe ischools iin ico-curricular iactivities. 

iThe itable ibelow isummarises ithe iresponses; 

Table i4.9: iPerformance iin iCo-Curricular iActivities 

 

Descriptive iStatistics 

 

 N Minimu

m 

Maximu

m 

Mean Std. 

iDeviation 

Football 12 1 4 2.25 .866 

Netball 12 0 5 1.75 1.215 

Volleyball 12 0 5 1.92 1.165 

Music iFestival 12 2 4 3.25 .754 

Drama 12 0 4 2.42 1.084 

Athletics 12 0 5 2.83 1.467 

Valid iN 

i(listwise) 
12 

    

Source: iResearch iData i(2019) 
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Music ifestival ihad ithe ihighest imean iof i3.21 ifollowed iby iAthletics iwith ia imean 

iresponse iof i2.83. iThe ileast imean iresponse iwas iexhibited iby inetball iwith ia imean iof 

i1.75. iR-value iis ithe ivariance ibetween ithe iobserved iand ithe ipredicted iperformance iin 

ico-curricular iactivities iimplying ithat ithe ivariables iused iare ithe imost istatistically 

isignificant iin idetermining ico-curricular iactivities. 

4.4 iInferential iStatistics 

 

4.4.1 iAcademic iPerformance iand iStrategic iPlanning 

 

As ia idependent ivariable, iacademic iperformance i(Y1) iwas idetermined iby iobtaining ithe 

iKCPE iscores iachieved iwithin ithe istrategic iplanning iperiod iup ito ia imaximum iof i5 

iyears i(2014-2018). iIts iregression iagainst ithe iindependent ivariable iyielded iresults 

ioutlined iin ithe itable ibelow; 

Table i4.10: iModel iSummary 

Model iSummary 

 

Model R R iSquare Adjusted iR iSquare Std. iError iof ithe 

iEstimate 

1 .829
a
 .688 .427 .34227 

 

a. iPredictors: i(Constant), iEnvironmental iAnalysis, iStrategic iObjectives iand iGoals, 

iStakeholder iInvolvement, iImplementation, iStrategic iPlanning 

Source: iResearch iData i(2019) 

 

Table i4.8 ishows ithat i68.8% iof iperformance iin ischools iin iKajiado iNorth iis iexplained 

iby ithe ifive ielements/components iof istrategic iplanning iwhich iinclude; iEnvironmental 

iAnalysis, iStrategic iObjectives iand iGoals, iStakeholder iInvolvement, iImplementation 

iand iStrategic iPlanning. iThe iother i32.2% iis iexplained iby iother ifactors inot iinvestigated 

iin ithis imodel. 
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4.4.2 iAnalysis iof iVariance 

 

The istudy ifurther isought ito iestablish ithe icombined ieffect iof ithe ivariances iand itheir 

ilevel iof isignificance iin ithe imodel. iThe itable ibelow ishows ithe iresults iof ianalysis iof 

ivariance i 

Table i4.11: iAnalysis iof iVariance 

 

ANOVA
a 

 

Model Sum iof 

iSquares 

Df Mean iSquare F Sig. 

1 

Regression 1.547 5 .309 2.641 .001
b
 

Residual .703 6 .117   

Total 2.250 11    

a. iDependent iVariable: iY1 

b. iPredictors: i(Constant), iEnvironmental iAnalysis, iStrategic iObjectives iand 

iGoals, iStakeholder iInvolvement, iImplementation, iStrategic iPlanning 

Source: iResearch iData i(2019) 

 

The isig ivalue iof i0.01 iimplies isome isignificant iassociation ibetween ithe idependent iand 

iindependent ivariables. iThis ishows ia ihigh idegree iof iassociation ibetween ithe ivariables 

ihence ia igood imodel ito iuse iin ipredicting iperformance. 

 

 

 

 

 

 

 

 



  

35 
 

4.4.3 iRegression iModel 

Table i4.12: iCoefficients 

Coefficients
a 

 

Model Unstandardized 

iCoefficients 

Standardized 

iCoefficients 

t Sig. 

B Std. iError Beta 

1 

(Constant) 4.161 1.322  3.148 .020 

Stakeholder 

iInvolvement 
.221 .281 .211 .786 .046 

Strategic iPlanning .438 .635 .316 .690 .516 

Implementation -.761 .291 .869 -2.618 .040 

Strategic iObjectives 

iand iGoals 
-.204 .186 .301 -1.092 .032 

Environmental iAnalysis -.279 .263 .443 -1.064 .328 

a. iDependent iVariable: iPerformance 

Source: iResearch iData i(2019) 

The itable iabove ishows ithat iall ithe istudy ivariables iare isignificant iat ip>0.05. iAll ithe 

iindependent ivariables iwere itherefore iretained iin ithe imodel. iThe iresultant iregression 

iequation iis ias ifollows: 

Y i= i4.161 i+ i0.211X1 i+ i0.316X2 i+ i0.869 iX3 i+ i0.301X4 i+ i0.443X5 

The iresults iimply ithat ia iunit ichange iin istakeholder iinvolvement iresults iin i0.21 iunits 

ichange iin iperformance. iSimilarly, ia iunit ichange iin istrategic iplanning iresults iin i0.316 

iunits ichanges iin iperformance. iConsequently, ia iunit ichange iin iimplementation iresults 

iin i0.869 ichange iin iperformance. iAdditionally, ia iunit ichange iin isetting istrategic 

iobjectives iand igoals iresults iin i0.301 iunits ichange iin iperformance. iFinally, ia iunit 

ichange iin ienvironmental ianalysis iresults iin i0.443 iunits ichange iin iperformance. iIn ia 

inutshell, iall ithe icoefficients iare ipositive iimplying ia ipositive irelationship iwith 

iperformance. iIn iconclusion, iimplementation ihas ithe igreatest ieffect ion iperformance 

iwith ia icoefficient ivalue iof i0.869. 
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4.5 iDiscussion iof iFindings 

 

From ithe ianalysis iof idata iin ithis istudy, iit iwas iestablished ithat imajority iof ipublic 

iprimary ischools iin iKajiado iNorth iSub-County ihave ia ipopulation iof iabove i1000 ipupils. 

iMoreover, iall ipublic iprimary ischools iin iKajiado iNorth iSub-County ipractice iformal 

istrategic iplanning iwhich iis iin iline ithe iMoE idirective ithat iall ischools iprepare istrategic 

iplans. iThe iextent iof iinvolvement iof istakeholders iand ienvironmental ianalysis iis igreat. 

iImplementation iof istrategic iplans iis ialso idone ito ia ivery igreat iextent. iIt iwas ialso 

iestablished ithat ithe iboard iof imanagement iand ithe iministry iof ieducation iare imore 

iinvolved iin istrategic iplanning ithan iall ithe iother istakeholders. 

In iaddition, ithe istudy iestablished i4 ikey ifindings. iFirst, iall ischools ipractice iformal 

istrategic iplanning. iThis imeans ithat ithey ihave ia irobust ivision iand imission istatements 

iand ithey ipractice istrategic iplanning iin ione iway ior ithe iother ithrough ithe ischool 

imanagement iand ithe iministry iof ieducation. iSecondly, ithe iextent iof istakeholder 

iinvolvement iand ienvironmental ianalysis iduring istrategic iplanning iis ito ia igreat iextent. 

iThirdly, ithe iextent iof iimplementation iof ithe istrategic iplans iis ionly imoderate. iThe 

ifourth ifinding iis ithat istrategic iplanning iis ipositively icorrelated iwith iperformance 

ialthough ithe iextent iof icontribution ito ieach iof ithe iperformance iindicators i(academic, 

idiscipline iand inon-academics) iis idifferent. iSimilarly, ieach iindicator iof istrategic 

iplanning i(strategic idirection, istakeholder iinvolvement, ienvironmental ianalysis, 

istrategic iobjectives, istrategic ichoices iand iimplementation), icontribute ito ivarious 

iextents ito ieach iof ithe iperformance iindicators iabove. i 

These ifindings iare ilargely iin iagreement iwith ithe itheories iof istrategic imanagement 

idiscipline iincluding iopen isystems itheory, icontingency itheory, iresource-based itheory, 

idynamic icapabilities itheory iamong iothers. iFor iinstance, iit iis ievident ithat ischools, ilike 
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iother iorganizations, iare iopen isystems iin icontinuous ievolution iand iinteraction iand ialso 

ioperate iin ia idynamic, icomplex iand iturbulent ienvironment ithat iis ihighly icompetitive 

i(Albanese iand iVan iFleet, i1983). iThis ihas inecessitated ithe iupholding iof istrategic 

iplanning iin iorder ito iset istrategic idirection, idefine icompetitive imoves, icompete 

isuccessfully iand iachieve itargeted ilevels iof iperformance i(Thompson iet ial i2007). iThis 

iis ievident ifrom ithe ihigh inumber iof ischools istriving ito iconform ito ithe iMoE’s 

irequirement ithat ieach ischool ishould idraft ia istrategic iplan iin itandem iwith ithe icurrent 

i(Basic iEducation iProgramme iRationale iand iApproach i2013 i– i2018, i2015) istrategic 

iplan. iThis iis ibased ion ithe iargument ithat ischools ilike iany iother iorganizations iin iKenya 

istruggle iwith ienvironmental ichallenges ithus ineed ito idevelop icompetitive iadvantage 

iagainst itheir icompetitors iin iorder ito isurvive. i 

The ifindings iof ithis istudy iare ialso iin iagreement iwith ifindings ifrom iother istudies. iFor 

iinstance isimilar ito ithe istudy iby iGode i(2009) iin iKisumu iEast iDistrict, iit iestablished 

ithat istrategic iplanning iis ipositively icorrelated iwith iperformance. iIt ialso iagrees iwith ithe 

ifindings iof iOkwako i(2013) ithat istrategic iplanning icorrelates iwith iperformance iin iher 

istudy iof iStrategic iPlanning iand iPerformace iof iPublic iSecondary iSchools iin iRarieda 

iDistrict, iKenya. iSimilarly, ithe iextent iof istrategy iimplementation iwhich iis ia ichallenge 

ito ithe iimpact iit ihas ion iperformance iwas ialso ireported iby iAkinyi i(2008) istudying ithe 

ichallenges ifacing iprivate isecondary ischools iin iimplementation iof istrategic iplans iin 

iKisumu iWest iDistrict. i 

This istudy ihas itherefore icontributed ito ithe ibody iof iknowledge iand ito itheory ibuilding. 

iFor iexample, iit iaffirms ithat iorganizations iindeed ineed ito iengage iin istrategic iplanning 

ibecause iit iis ipositively icorrelated iwith iperformance iand iit iis ia itool ito icombat ithe iever 

ichanging iinternal ienvironment iand ithe iturbulent iexternal ienvironment; ipartly ibecause 

ia istrategic iplan ican ibe imade icontingent ito ian iorganization’s iresources iand iother 
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iorganizational ifactors ilike isize, istructure iand ileadership. iThe ifindings ihave ihelped ito 

inarrow ithe igap ion icontroversy iconcerning iinfluence iof istrategic iplanning ion 

iperformance. i i 

The ifindings iof ithis istudy ihave ialso iprovided isignificant iinformation ito ipolicy 

idevelopers. iFor iinstance, ithe iMoE iis ihereby iinformed iof ithe iextent iof istrategic 

iplanning iin ipublic iprimary ischools iin iKajiado iNorth iSub-county iand ialso ithe iextent iof 

iimplementation iof ithe isame. iIt ican itherefore iput ithe iappropriate ipolicies iand iremedies 

iin iplace ito ienhance ithe ipractice ithrough iits iimplementers isuch ias iNESSP iand iQuality 

iAssurance iOfficers. i 

Similarly, ithe ischool imanagement ihas ibeen ifurnished iwith iinformation ion ithe 

ilimitations iin ithe idevelopment iand iimplementation iof istrategic iplans ileading ito idismal 

icontribution ito iperformance. iThey ican ihenceforth ipurpose ito iimprove ion ithe iprocesses 

iof istrategy idevelopment i(especially istakeholder iinvolvement iand ienvironmental 

ianalysis) iand ialso istep iup iimplementation iefforts ito irealize ithe ifull ipotential iof 

istrategic iplans. 

 

 

 

 

 

 



  

39 
 

CHAPTER iFIVE: i iSUMMARY, iCONCLUSION iAND 

iRECOMMENDATIONS 

 

5.1 iIntroduction 

 

This ichapter ipresents ithe isummary iof ithe ifindings, iconclusion iand irecommendations 

idrawn ifrom ithe ifindings iin iconnection iwith ithe iresearch icarried ion iStrategic iPlanning 

iand iPerformance iof iPublic iPrimary iSchools iin iKajiado iNorth iSub-county. iThe istudy 

iwas ianchored ion itwo iobjectives; iestablish iwhether ipublic iprimary ischools iin iKajiado 

iNorth iSub-county iundertake istrategic iplanning iand idetermine iwhether istrategic 

iPlanning icorrelates iwith iperformance. 

5.2 iSummary 

 

The iresearcher itargeted i14 ipublic iprimary ischools iin iKajiado iNorth iSub-county ibut 

iobtained iresponses ifrom i12 ischools isince ithe iother itwo ischools idid inot ireturn ithe 

iquestionnaires. iBased ion ithe idata icollected iand ianalyzed ifrom ithe i12 ischools, ithe 

iresearcher iestablished ithat imajority iof ithe ipublic iprimary ischools iare imixed iday 

ischools i(74%), iwith i67% iof ithe ischools ihaving ia ipopulation iof imore ithan i1000 ipupils 

ieach. i 

There iare itwo ikey ifindings iin ithis istudy ibased ion ithe istudy iobjectives. iFirst, iall ithe 

ischools i(100%) ipractice iformal istrategic iplanning iand isecondly, istrategic iplanning iis 

ipositively icorrelated ito iperformance. iThe iother iimportant ifinding iis ithat ialthough 

istrategic iplanning iis ipositively icorrelated ito iperformance, iit iis inot ithe isole icontributor 

ito iperformance. iOther isignificant ifindings iinclude ithe iobservation ithat ithere iis 

imoderate ilevel istakeholder iinvolvement iin idevelopment iof istrategic iplans, ionly 
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imoderate ienvironmental ianalysis iduring istrategic iplanning iprocess iand 

iimplementation ilevels iare ito ia igreat iextent. i 

The istudy ialso iestablished ithat ieach iof ithe istrategic iplanning ipractices iemployed ihave 

ivaried icontribution ito ithe ivariance iobserved iin ieach iof ithe iindicators iof iperformance. 

iFor iinstance ito idetermine iacademic iperformance iin ia ischool, iestablishing istrategic 

idirection icontributes i9%, ienvironmental ianalysis i4%, istakeholder iinvolvement i3%, 

isetting istrategic iobjectives i1.2%, istrategic ichoices i0.8% iand iimplementation i6.7%. i 

Cumulatively, istrategic iplanning ican iexplain iabout i25% iof ithe ivariance iin ithe 

idependent ivariable i(academic iperformance). iSimilarly ieach iof ithe istrategic iplanning 

iindicators iwas iobserved ito icontribute ito ivarious iextents ito ieach iof ithe iperformance 

iindicators ias iillustrated iin idata ianalysis iin ichapter i4 iabove. i i 

5.3 iConclusion 

 

One iof ithe ikey ifindings iestablished iby ithe iresearcher iis ithat imost iof ithe ipublic iprimary 

ischools iin iKajiado iNorth iSub-county ipractice iformal istrategic iplanning iand ithat 

istrategic iplanning iis ipositively icorrelated ito iperformance. iIt iis ithus ia isurmise ito isay 

ithat istrategic iplanning iis ian iinevitable ipractice iin itoday’s ibusinesses i(Schools) iand 

imust ibe ienhanced. iThis iis imore iso ibecause iit iis ipositively icorrelated ito ieach 

iperformance iindicator iin ithe ischool iset iup imaking iit ia isignificant itool iin icreating 

icompetitive iadvantage isince ischools istruggle iwith imany ichallenges isuch ias iattracting 

iand iretaining ithe ibest istudents, icompeting iwith iother ipublic iand iprivate iprimary 

ischools, iimproving iperformance iand imaintaining ihigh istandards iof idiscipline iamong 

iothers. i 



  

41 
 

It icould ialso ibe iargued ithat ithe ilarge iextent iof iformal istrategic iplanning iobserved iis 

iattributed ito ithe iMoE ipolicy irequiring ievery ischool ito iformulate ia istrategic iplan iin ithe 

ioverall iGovernment’s iendeavour ito iimprove iquality iof ieducation iand iachieve ithe 

iMDGs ithe ivision i2030. iIt icould ialso ibe idue ito ithe idynamism iand icomplexity iin ithe 

ienvironment ipresenting inumerous iopportunities iand ithreats ito ischools ihence ithe ineed 

ito idetermine iindividual istrength iand iweaknesses iand ichannel ithe iscarce iresources iin 

imeaningful istrategies ito idevelop icompetitive iadvantage iagainst icompetitors iin ithe 

ieducation isector. i 

The iother ikey ifinding iof ithe istudy iwas ithat istrategic iplanning iis ipositively icorrelated ito 

iperformance iin ipublic iprimary ischools iin iKajiado iNorth iSub-county. iThis ifinding iis 

isupported iby iother ifindings iof iearlier istudies ias iindicated iin isection i4.4 iabove. iThis 

ifurther iestablishes istrategic iplanning ito ibe ian iinevitable imanagement itool. i iHowever, 

iin ispite iof ithe ifinding ithat istrategic iplanning iis ipositively icorrelated ito iperformance, iit 

iis ialso inoted ithat iit iis inot ithe isole icontributor ito iperformance. iFor iinstance, iit iwas 

iestablished ithat istrategic iplanning ican ionly iexplain i25.4% iof iacademic iperformance, 

i49.4% iof idiscipline iand i64.7% iof inon-academic iperformance. iIts inoteworthy ithat ithe 

iabove ipercentages irepresent iregression ivariances i(variance iin idependent ivariable 

iexplained iby istrategic iplanning) iwhile ithe iremaining ipercentage iis iresidual ivariance 

i(proportion ithat icannot ibe iexplained iby istrategic iplanning) iwhich ican ibe iaccounted ifor 

iby ithe iother iorganizational ifactors. i i 

Finally, iit iis ialso ievident ithat ifor ia istrategic iplan ito ihave ia imeaningful iimpact ion 

iperformance, iit ishould ibe iwell ideveloped iand iimplemented ito ia ivery igreat iextent. 

iHowever, iit iwas iestablished ithat istakeholder iinvolvement iin ithe idevelopment iof 

istrategic iplans iand ienvironmental ianalysis iare ionly icarried iout ito ia imoderate iextent. 

iSimilarly, iimplementation iof istrategic iplans iis ionly imoderate iand ithis icould ipossibly 
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iexplain iwhy iits iimpact ion iperformance iis ireportedly ilow. iTheory istipulates ithat 

iimplementation iis ithe icornerstone iin istrategic iplanning ibecause ibrilliantly iformulated 

istrategic iplans ithat iare inot iimplemented ido inot iadd iany ivalue ito ia ifirm. i 

5.4 iRecommendations ifor iPolicy iand iPractice 

 

It iwas iestablished ithat iall ithe ischools ipractice iformal istrategic iplanning.It iis 

irecommended ithat iall ipublic iprimary ischools ishould iengage iin iformal istrategic 

iplanning ibecause inot ionly iis iit ia ipolicy irequirement ibut ialso iits iability ito ihelp iestablish 

istrategic idirection iand ialign iresources ito imeaningful istrategies ito idevelop icompetitive 

iadvantage iand icompete isuccessfully. 

Secondly, iit iwas iestablished ithat ieach iaspect iof istrategic iplanning ihas ia idifferent ieffect 

ion iperformance. iManagement ishould ithus itake ikeen iinterest iin ieach iof ithe iaspects iof 

istrategic iplanning iin iorder ito iensure ithat ithe icumulative iand imultiple ieffects iare 

ienhanced iand iharnessed iin ithe ientire istrategic iplanning ipractice. iFor iinstance, ithe 

ianalysis iestablished ithat iimplementation iis ithe imost isignificant iaspect iof istrategic 

iplanning ito iall ithe idependent ivariable iindicators ibut iis ionly icarried iout ito ia imoderate 

iextent. iThe imanagement ishould itherefore iinvest iheavily ito iensure ithat ithe istrategic 

ichoices iin ithe istrategic iplan iare iimplemented ito ithe ilater. i 

Similarly, istakeholder iinvolvement iwas iestablished ito ibe isignificant ito iall ithe iother 

iperformance iindicators iwith ionly ilittle ieffect ito iacademic iperformance. iManagement 

iis ithus icompelled ito iensure iintensive istakeholder iinvolvement iin ithe iendeavour ito 

iexcel iin idiscipline iand iother inon-academic iactivities ibesides itheir iacademic 

iexcellence. iThis iis ibecause istakeholder iinvolvement icreates iunity iof ipurpose iand 

iownership iof ithe iwhole iprocess iand ifosters ithe iimplementation iprocess ileading ito 

imultiplicative ieffect iof istrategic iplanning. i i 
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Environmental ianalysis iwas ialso iobserved ito ibe iconsistently isignificant ito imost iof ithe 

iperformance iindicators isuch ias istakeholder isatisfaction iand iacademic iperformance. 

iManagement ishould itherefore iendeavour ito icarry iout ielaborate iand iextensive 

ienvironmental ianalysis ito iensure iformulation iof iacceptable, ieconomical iand 

irewarding istrategies. i iThe ipolicy idevelopers ishould iorganize ifor iworkshops iand 

iseminars ito itrain iand isensitize imanagement ion iimportance iof istakeholder iinvolvement 

iin idevelopment iof istrategic iplan, isignificance iof iintensive ienvironmental ianalysis 

iduring istrategic iplanning iand ithe iimportance iof istriving ito iimplement ithe iagreed iupon 

istrategies. iStrategic iplanning irequires itop imanagement icommitment ito ibe iable ito 

ichannel iresources iinto istrategy iimplementation iin iorder ito irealize ithe iimpact iof 

istrategic iplanning ion iperformance iotherwise; ibrilliantly iformulated istrategies ithat iare 

inot iimplemented ido inot iadd iany ivalue ito ia ifirm. i 

Finally, ibased ion ithe ifindings iof ithis istudy, ithe iresearcher irecommends ithat ifuture 

istudies ishould iendeavour ito ifind iout ithe ichallenges iof istrategy iimplementation, 

isignificance iof istakeholder iinvolvement iin istrategic iplanning, isignificance iof 

ienvironmental ianalysis iduring istrategic iplanning, ichallenges iof istrategy 

iimplementation iand ithe ipossible iremedies ito iimprove ithe ipercentage iof icontribution iof 

istrategic iplanning ito iperformance ibesides ithe iother iperformance iindicators. i i i 

5.5 iLimitations iof ithe iStudy 

  

The ilimitations iin ithis istudy iare ibasically iconceptual, icontextual iand imethodological. 

iFirst iand iforemost, ithis istudy ifocuses ion istrategic iplanning iand ischools iperformance. 

iThe ifindings iof ithis istudy ican ionly ibe iinterpreted iwithin ithe iabove iconcepts isuch ithat 

igeneralization iof istrategic imanagement iconcepts iin ithe iinterpretation iof ithe ifindings iof 

ithis istudy iwould iyield ierratic iconclusions. iFor iinstance ithe istudy idid inot iencompass 
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iother iconcepts isuch ias icorporate igovernance, iorganizational ibehaviour iand iother 

iorganizational ifactors ithat iwould iotherwise ivary ithe ifindings iof iimpact iof istrategic 

iplanning iand iperformance. iSimilarly, ithe istudy iwas iconfined ito ia ischool iset iin iwhich 

iorganizational iperformance iis imeasured iin iterms iof igrades iin inational iexaminations 

iand iperformance iin iother ico-curricular iand iextra-curricular iactivities ias iopposed ito 

icommercial iorganizations ithat imeasure iperformance iusing ifinancial iindicators ilike 

igross iand inet iprofit. i 

Secondly, ithe iresearch iwas icarried iout iin ipublic iprimary ischools iin iKajiado iNorth iSub-

county iin ithe iyear i2019. iThe ifindings iof ithis istudy iare ithus iwithin ithis iconfines isuch 

ithat ianother isimilar istudy iin ia idifferent isub-county iin iKenya, ior iin iKajiado iNorth iSub-

county ibut istudying iprivate iprimary ischools ior istudying ipublic iprimary ischools ibut iat 

ia idifferent iperiod iin itime iis ilikely ito iyield idifferent iresults. i 

Finally, ithe iresearcher iused icross-sectional idescriptive isurvey idesign iand istructured 

iquestionnaires ias iinstruments. iThe istructured icontained iclosed iended iitems ithat 

imeasure iobjective iresponses ionly. iAs isuch, ithe isubjective iopinions iof irespondents 

iwere inot icaptured. iIt iis ithus ievident ithat ia isimilar iresearch iemploying ithe isame idesign 

ibut iusing ia idifferent iresearch iinstrument ilike iinterview ischedule iis ilikely ito iput iforth 

idifferent ifindings. iSimilarly, ia isimilar iresearch iemploying ia idifferent iresearch idesign 

iwould iyield idifferent iresults. i 

5.6 iSuggestions ifor iFuture iResearch 

 

Future iresearch ishould iendeavour ito ifocus ion iother iconcepts iof istrategic imanagement 

ithat iaffect iorganizational iperformance. iFor iinstance, ia iresearch ion igovernance ior 

iorganizational ibehaviour iand iperformance iof ipublic iprimary ischools iwould ished imore 

ilight ion iperformance iin ipublic iprimary ischools. iSimilarly, isuch iconcepts idetermine 
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ithe iextent iof iformal istrategic iplanning iin ian iorganization ias iwell ias ithe iextent iof 

iimplementation iof istrategic iplans. iSuch istudies iin iaddition ito ithe ifindings iin ithis istudy 

ican ihelp idetermine iwhether ithe iwhole iconcept iof istrategic iplanning iand istrategic 

imanagement iin igeneral iis irelevant iin ipublic iprimary ischools. i i 

Secondly, ithere iis ialso ineed ito iconduct ia isimilar istudy iin iprivate iprimary ischools iin 

iKajiado iNorth iSub-county ias iwell ias iin ipublic iprimary ischools iin iother icounties iin 

iKenya. iThis iwould ienable ia icomparison iof ithe ifindings ito iother ipast ifindings ifrom 

isimilar istudies ito iestablish ia icommon istand ion ithe irelationship ibetween istrategic 

iplanning iand iperformance iin iboth iprivate iand ipublic iprimary ischools iin iKenya iwhich 

iwould iin iturn ijustify ithe ienergy, itime iand ifinancial iresource iinvested iin ithe istrategic 

iplanning ipractice. i i 

Finally, ifuture iresearchers ishould iconsider iconducting ia isimilar iresearch iusing 

idifferent imethodological iapproach. iFor iinstance, iuse iof iopen iended iquestionnaires ior 

iinterview ischedules ito icapture ithe irespondents’ isubjective ifeelings iand iresponses ior 

ialternatively iemploy ia idifferent iresearch idesign. i i 
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APPENDICES 

APPENDIX iI: iUniversity iLetter iof iIntroduction 
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APPENDIX iII: iList iof iSchools iVisited 

 

1. KERARAPON iPRIMARY iSCHOOL 

2. OLOOLUA iPRIMARY iSCHOOL 

3. OLKERI iPRIMARY iSCHOOL 

4. NALEPO iPRIMARY iSCHOOL 

5. KISERIAN iPRIMARY iSCHOOL 

6. ARAP iMOI i- iNKOROI iPRIMARY iSCHOOL 

7. ONGATA iRONKAI iPRIMARY iSCHOOL 

8. NGONG iBOYS/ iGIRLS iPRIMARY iSCHOOL 

9. NAKEEL iPRIMARY iSCHOOL 

10. UPPER iMATASIA iPRIMARY iSCHOOL 

11. ENOOMATASIAN iPRIMARY iSCHOOL 

12. EMBULMBUL iPRIMARY iSCHOOL 

13. OLEKASASI iPRIMARY iSCHOOL 

14. NKAIMURUNYA iPRIMARY iSCHOOL 
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APPENDIX iIII: iResearch iQuestionnaire 

 

This iquestionnaire iconsists iof ithree isections inamely: i 

Section iA- iBackground iinformation, i 

Section iB- iStrategic iPlanning iPractices iand i 

Section iC- iPerformance. i 

The iresponses iin ithis iquestionnaire iare iexclusively ifor iacademic ipurposes. iKindly ifill iit ias 

ihonestly ias ipossible iby iticking iaccording ito ithe ikey iprovided. 

SECTION iA: iBACKGROUND iINFORMATION 

1. Name iof ithe ischool........................................................................................... 

 

2. Please itick iall ithe icategories irepresenting iyour ischool. 

a) Mixed iday ischool [ i i i] 

c) Girls iboarding [ i i i] 

d) Boys iboarding [ i i i] 

e) Mixed iday iand iboarding[ i i i] 

f) Mixed iboarding ischool i[ i i i] 

g) Girls iday iand iboarding i[ i i i] 

h) Boys iday iand iboarding i[ i i i] 

 

3. How imany ipupils idoes iyour ischool ihave? iPlease itick iappropriately 

 

Below i100 i i i[ i i i] i i i101 i– i500 i  i[ i i] i i 

501 i– i1000 i[ i i] i i iOver i1000 i i i i[ i i] i i i i i i i i i i i i i i i i 

i
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SECTION iB: iSTRATEGIC iPLANNING iPRACTICES 

1. Does iyour ischool ihave ia ivision? 

Yes i [ i i i]   No [ i i i] 

 

2. Does iyour ischool ihave ia imission? 

Yes [ i i i]   No [ i i i] 

 

3. If iyes iin i(1 iand i2) iabove, ihow iwere ithey ideveloped? 

By ian iexpert  i i i i i i[ i i i]   Strategic iplanning iteam  [ i i i] 

By ithe iheadteacher i i[ i i i] i i i i i i i i i  Consultant iand iselected iteachers [ i i i] 

 

Other i(specify).................................................................................................... 

 

4. If iyes iin i(1 iand i2) iabove, ihow iare ithey icommunicated ito istakeholders? i(You itick 

imore ithan ione iif iapplicable). 

Notice iboard [ i i]   Strategic iplan [ i i] 

School igate [ i i i]   Newsletter [ i i] 

Internet [ i i i]   Other i(specify)................................ 

 

 

5. Does iyour ischool ihave ia istrategic iplan? 

 Yes [ i i i]   No  [ i i i] 
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6. Since iwhen idid iyour ischool icommence istrategic iplanning? 

Last iyear  [ i i i]    2 iyears iago [ i i i] 

3 iyears iago  [ i i i]    4 iyears iago [ i i i] 

More ithan i5 iyears iago [ i i i]  

 

7. What iis ithe itime ihorizon iof ithe ischool’s istrategic iplan? 

Less ithan i1 iyear [ i i i]  1 iyear  [ i i i] 

2-3 iyears  i i i i i i i i i i i i[ i i i]  2-5 iyears [ i i i] 

Other i(specify)................................................................ 

 

8. Using ia iscale iof i1-5 ifrom ithe ikey: i1- inot iat iall, i2- ito ia ismall iextent, i3- ito ia 

imoderate iextent, i4- ito ia igreat iextent iand i5- ito ia ivery igreat iextent iindicate ithe 

iextent ito iwhich ithe ifollowing istakeholders iare iinvolved iin ithe istrategic iplanning 

iprocess: 

 1 2 3 4 5 

Experts      

Head iteacher      

Teachers      

Support istaff      

Parents      

Pupils      

Board iof iManagement 

imembers 

     

Ministry iof iEducation      

The icommunity      

 



 

54 
 

9. What iis ithe ifrequency iof ireview iof ithe istrategic iplan? 

Less ithan i1 iyear  [ i i i]   1-2 iyear [ i i i] 

3 i- i4 iyears   i i i i i i i i i i i i[ i i i]   5 iyears  [ i i i] 

Other i(specify)............................................................................... 

10. Using ithe isame iscale ias iin i(8) iabove, itick ito iindicate ithe iextent ito iwhich ithe 

ifollowing iactivities iare iundertaken iduring istrategic iplanning iin iyour ischool. 

 1 2 3 4 5 

Resources ianalysis  

 

    

Analysis iof ileadership iskills iand 

iabilities 

     

Need iassessment  

 

    

Problem ianalysis  

 

    

Analysis icore icompetencies  

 

    

Analysis iof iadequacy iof istaff imembers      

Analysis iof iexternal ienvironment isuch 

ias iMinistry iof iEducation ipolicy 

     

 

11. Are ithere iset iobjectives ifor iyour ischool? 

Yes  [ i i i]   No [ i i i] 

 

12. If iyes iin i(11) iabove, iare ithey iinformed iby ianalysis iin i(10) iabove? 

Yes i i  [ i i i]   No  [ i i i] 
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13. Please, itick ito iindicate ithe iextent ito iwhich ithe istrategic iplan iis iimplemented iin 

iyour ischool. 

 

 Not iat iall To ia ismall 

iextent 

To ia 

imoderate 

iextent 

To ia igreat 

iextent 

To ia ivery 

igreat iextent 

An iaction iplan iis 

ideveloped iand iadhered 

ito 

     

Timelines iare iset iand 

imet 

     

Objectives iare iset iand 

imet 

     

Changes iestablished iare iimplemented      

 

14. Which iobjectives idoes iyour ischool iset? i(please itick iall ithe iapplicable} 

a. Academic iperformance  [ i i i] 

b. Discipline i    i i i i i i i i i i i i[ i i i] 

c. Co-curricular iexcellence  [ i i i] 

d. Other i(specify)................................................................... 
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SECTION iC: iPERFORMANCE 

1. For ihow imany iyears ihas iyour ischool isat ifor iK.C.P.E iexams? 

1 iyear  [ i i i]   2-5 iyears  [ i i i] 

5-10 iyears [ i i i]   More ithan i10 iyears [ i i i] 

 

2. What iis ithe ihighest iscore iever iattained iwithin ithe ilast i5 iyears? i(Tick ione iwhich 

irepresents iyour ischool) 

Below i100 imarks [ i i i] 101 i– i200 imarks  [ i i i] 

201 i– i300 imarks i [ i i i] Above i300 imarks  i i i i i i i i i i i i[ i i i] 

 

3. When iwas ithe iabove imean iachieved? 

Before istrategic iplanning icommenced [ i i i] 

After istrategic iplanning icommenced  [ i i i] 

 

4. Does iyour ischool iparticipate iin ico-curricular iactivities? 

Yes i  [ i i i]   No  [ i i i] 

 

5. Within ithe ilast i5 iyears, iindicate ithe inumber iof ipupils iwho iscored ithe ibelow irange 

iof imarks; 

 

Marks i i i i i i i i i i i i i i i i i iYear 

2014 2015 2016 2017 2018 

Below i200 imarks i      

201-300 imarks      

301-400 imarks i      

Above i400 imarks      
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6. If iyes iin i(4) iabove, iplease itick ito iindicate ithe ihighest ilevel iever iparticipated iin 

ieach iof ithe ifollowing ico-curricular iactivities. 

 

 Zonal Sub-

County 

County Regional National Not 

iparticipated 

Football       

Netball       

Volleyball       

Music 

ifestivals 

      

Drama       

Athletics       

 

7. In ia iscale iof i1-5 ishown ibelow iindicate ithe iextent ito iwhich iyou irate ithe ifollowing 

iaspects iin iyour ischool, i1- iNot iat iall, i2- ismall iextent, i3- imoderate iextent, i4- ilarge 

iextent, i5- ivery ilarge iextent. 

 1 2 3 4 5 

Construction iof ituition iblocks  

 

    

Construction iof isanitation iblocks  

 

    

Water isystem idevelopment  

 

    

Acquisition iof imain ielectricity  
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8. From ithe ifollowing itick ione ior imore iwhich iyour ischool ihas iacquired iin ithe ilast 

ifive iyears. iKindly irefer ito ithe iscale iin i(7) iabove. 

 1 2 3 4 5 

Construction iof ituition iblocks      

Construction iof isanitation iblocks      

Water isystem idevelopment      

Acquisition iof imain ielectricity      

 

9. By iticking, iindicate ithe iextent ito iwhich iyou irate ithe ifollowing iattributes iin iyour 

ischool iwithin ithe ilast i5 iyears: 

 Not iat 

iall 

small 

iextent 

Moderate 

iextent 

Large 

iextent 

Very ilarge 

iextent 

Increase ienrolment irates      

Increased isupport iby iPTA      

Increased iresponsiveness iby iBOM      

Increased ipartnership iwith iNGOs      

Increased isupport iby icommunity 

iand isponsors 

     

Communication iand idedication iby 

istaff 

     

 

 

 

Thank iYou 

-END- 

 


