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Sir,

I have laid before the Lords Commissicr.ers of Hi

/jeaty'a Treasury lir. Fiddes' letter of the 14th instant
1

@

/Q,
sy

The Under Secretary of State -

(19753/1911) and the accompanying copy of correspondence
with the Governor of the last Africa Protectorate on the
subject of reducing the third class fares on the Uganca
Reilwey.

Reduct.ons are recomencec of two kinas: [irst
ir ‘s cose of the ordinary third class fares by meens of
sliding scale similar to that adopted on the Last Indian
Rai-lv(gy; and secondly & still further reduction is propos
in re'spect of natives travelling in batches of ten men or
over. i

The former of these concessions appears likely
to involve at the outset a considerable loss of revenue .
as explained in the 6th paragraph of the lanager's despat
of the 20th larch last, and it is:doubtful, to judge from
the remarks contained in thé 3rd paragraph, whether this

ot los would be fully recauped by e corresponding incrcase

) traff:.c.
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88 o great we1eht and as not"exrt,lrs}y'*m‘at

The second gropoqal‘eée{ﬁs at first signt to be
based on moré substential groynds, but ky Lords regrd b
Secretery Harcoy}{t 8 obJectlon, v1z. that it will
pr;manly benefit the hh@diappmpmy rether then the Ra.z]
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Colonial Office.



s ”‘hls conceosion points to the ucsxmmuty of fum Jle

rates for thesc san@a of mdﬂ t the m@h st/ asn ole
Ticure whﬁ& hifs 'Cgﬁury could afford v~ .,ely \Jﬁh&t

navirz recourse to imported labour.

In voth cases, moreover, Ly Lor‘ presu we¢ that

the Garrying cupucity of the existing rollmg stock nust
have an important Uearing on the question wnetuer the

concesciong are likely to be reproductive.

ile the proposzls seem to Their Lorasuips to
ve cpen to criticiem irn these particulars, They are rot
uisposed Lo witnnold Their assent to tnem co long as tney
arc regeruce 88 purely cxperimential in chierceter wil open
“o revorlon uereefter, -If tocrefore Mr. hercourt is
sstisficd on the question of the rates po,uble by the Lwgneid
Compeny, Lo wnich reference hes ooen wade, Ly Lords ure
=

willing that the reauctiors should ue put into Zorce -orthe-
vith on lne understenaing that tuudr effect vill ve e refully
watcheu enu tust they will be revieed, i clear eviduice is
forincoming thet thney ure rot remuncrabive. in any casc Ly
Loras would ask for a full reort ¢t ic ena ol three Jeers.

in corclusion . wm to uxpress Their loraships'
eravification at the improvement in tne Reilway's :ereipts

reported in Biv. ko uirousrd's despetch of the 20th lay last.

1 am,
Six,;

Your obedient Servunt,
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Mr. Fiddes. :

Mr. Just.

Sir C. Lucas.

Lord Lucas.

Mr. Harcourt.
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