1917 LIQUTDATION OF ENEMY ATTENS

Trs cepy report ®y lLiguicater te 30ta June 1517

ﬁ!atn rm ing in Fngland K the cest weing treated as
quidatien expense and allecated to varicus firms

OT "‘f as wsual.

i Thi= is & very readable account of what

l\ 'a& has been done in the East Africa Protectorate .to, P~

— liquidate enemy firws. It will be Lnteresting t, tns
X

N Board of Trade, the Foreigpn Trede Depart'uentjﬂnd the

Public Trustee. I think & separate Ccopy might (:11

e sent alsgo to the Commercial Intelligence Branch of

the Boerd of Trade. 1 d6 notethink that the cost of
rtihting u-l-i» be justified. A sufficient number of
aon}es for- the distribution-Buggested above can be made
at & s}ngle impression by typewriting.

=yt In sending the Teport to the Boags of -
‘Prade I think we-might_ v very well sdggast to men ‘
r: Adems might be conamerod by tﬁ ‘ ‘




re

.

@ 27l Oct cbe r‘emloe d in Gov./6 1878/16\ and
te . t'x' ¥at o 1= at present engaged as Custbdlan
“of frMy Property in SCeran East Africa Rrotectoraes

B

Jyof the 7198, excert Mesors.Hansing and Company's

of the :rade of enggy firme vefore the war, amd the [
manner in woich British firms can best Becure the <
budin-ss férmerly done by the enemy firms. We wmignt
gend :hé “oe\k.' of rad a copy of \ér Adams's letter

¥ o
of %

<

I may call attention briefly to the following

A
pSints which arise in Mr.Adams' TepoTii-

Page 3. There had been some ieekage of stock
vefore the Liquid=tor tock control. ¥e may bave clalmg
in tms respect. ‘

Page 4, //Ail the stocks rsalis2d a consigerable
surplts over pre-war value ss Tecorded in the books

sﬁocxs. This is very satis fam.hry

m The Liquidator bag’ taken ovar German
Govmt notes or receipts in payment of debts. The
enew trader can hardly cbject to Lhde; I think, tbou;h
3 claim ms,y be based on b!xe rate of exchange allowed &
by the Liquld&tor.

m__ﬁ 'Satisﬁ.cmry arrmguanss seem 10 h.wc
baen made for collecting the bazaar debts. . E
M gaoa\rsoﬂeausr and cmny - the
pdeung of a8sets betwesn the Unitsd Kingdom and the
Prd ctota,c iem to have bom c;enli!w‘torn.y

=
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Bage 10. The propri=ter of the Africa Hotsl
seame to have teen swindlad by hls Attorney, whc hie
now b-en deported. No liabiiity can attach to the
Government in tals respect.

Page 11. Tne De\,:%che Engiisch Ostafrika
rragni@®od Plant tion. - e cla.u for damage dcne
vy the Eriixsh wilitary autnoritics has peen investigate

ani settied,
. Page I1S. The description cf tnae operaticns
% the East Afrlcén Trading Com;,any is interesting.

Page 16. The Liquidator is.anx.ous apparentl

| th:t some profit charge suould ve made against the
i assets of thie liquidited firms as ccnsideratiop for the
excellent value waicn the Govarument has realised for
| th3ir stocks. We have already declded agalnst a charge
_'\’ | of this kind and there is nct, I think,any r=ason to
:e } vary our decis.on.

é‘ Pag2s 17-20 inglusive contaln an interesting
i summary of the reasons for the German success in the
,' Protectorata. It is unsatisfactory to c.bssrvg that
[“a consideratle pait of the trade previcusly -done by the
| Germans has gene to meutral firms. v
i I agrse gen:rally witn Mr.Butler's minuts,
1 . 23 :.\/«)
} /
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4 oA ) . August 20th, la;'l.;
17/575
{
, Soald Mo, g (w/
| K W. %, flelq & o
' I nave the nonour t¢ forwsrd nerewith a
p - ‘ & copy of the report oy inre Liquildator of Enemy
Report, 3 Aliens on the liquiiation of enemy firms in
the Protectorate compiled to the 3Uth June
1917.
é Y

2 It 1s suggested that the rescrt might
he printed in England, the cost taing treated
as a Liquidation Expense and mloéatsd .o the

o b various firms as usual.

’ ’ 1 have the nonour to be,

sir,

= Your humble, obedlent gervant,

)

7 vy ~ ACT NG GOVERIOR.

THE RIGHT HONOURAELE , P

WALTER LONG, P.C., M.P., ,
“BECRET ARY OF STATE FOR THE COLONIES,
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Measwhile m 1 was eppeinted uiquidater
on hovember ik LULS of B other firms, three
having their assets in Mowbasa, ove at Voi, and
oNe in Nairevi. Ume of he Membasa firms,
Mu,ilintsmann & o had in pre-war days been
abserbed by the Afrieasa iaudels Gesellschaft
80 thad the figures in conneetion with these two
Liguidiiens have been combined.

¥ Distriot Uomaissioner at Lemu was
appeinted to liquidate one firm there on January
8rd 1906 2nd 1 was sppointed to one other Mombasa
firs on May 26&sh 1916.

A furiher firm et Kijebs is being controlled
by 26 bub the figures in this oonneotien as alse
those Feferring to the LaWu liguidetien do mot
m in this usepert,

Tho"shisl Miquidationd work was obaséeted
with the six largs wholesale trading fiMs in
Nombasa, vis:

w0 'Swald & Co.

& 00
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records of jbe firms transactions. in five eases tais
attornay was the M'- indian broker and in the
ease of Lhe Yestdoutsohs Handels &« Plantagen
Gesollachatt the Gempany's Selieitars, Messrs.
KokByren & Oo. held'the sutherity.

Although it is possible that dwuring the intervel
betwsen the departwre for India of all the Buropesn
employses of these six firms, whioh cceurred en or

g\ about 8t Getebor 1914 aad the date Mr. Cox asmused

voks=10-[rade

)

control there had been a leakege of s certain

amount of stosk, ineluding personsl effects, Wines,
eta., the trade stocks go=srally appeared to be

| intest with the exdeption of yoeds, Tor military
pwpoeses for whieh receipts had vesn m.ﬁ““u".‘&"‘}uvo
been paié Ter.

The M stocka ot chese Bix Tirms had & total
pre-wes uho of ever u.uo.wu/- 80 that the
quaetity of pdl was mo large that it was N
wedssirable to load them ob Gy the urhy H'z“lly. ,
This would have hed tho effest of uol_only prebably |
esusing the ltuh o sell t-r » low figure but alse ;
depresiating mmnmmd similer i
goods then )ou bg lruhl. a.um and Mlul Y ’
Mevohants in the Protestorste. & wideavewrsd te

ocasider in every way the uunn- ‘o8 these -
moronsnts, aad u,d-a of the vitm -m‘
- gredwally ﬂth-thumlg itlwlhc tr m
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It will be seen frem yhe figures {s)iewing
| that al) the stosks realised o censice=able
® ’ | surplus over the pre-war velue Pesorsvd in the
: beoks of the memy firms, with the sxeeptien of
thi oteek of Myssrs. Hansing & Uo =“ieh shews @
" Adss on reaiisstion to Sist Mareh iIT of ks.13,746/-
buk as sssets of ihis Gospany thére smain articles
: # of fursituwre ote. in use valusd st sppruximstely
AU, 200/~ whianh will onn’db be wold. Ta» owuse
: of the leas on reviisation of this steok ie thres-
fold, vis: 0,

1. Deterioratien in quality and depreeistion
 ie pries of a large quantity of ximund
u;%w-u sold by Mr, vex &% onse, .
e MM deteriorstion, at & lyse
e u,tuﬂhn
% ihe l‘m that e-quantity of hubtﬂh
uhni &t ap Feximately 18, 00U/~ wiaeh
had Boon utu-itcr -ﬁmﬂm ‘
14 seaad b9 h wefis for ounun and pad

to he denwrayed. v iz 1

$.  Wmeteq's steek ineluded la unlh -opht

| of wid estersal for the £irn's wm usey
‘ﬁ"’ uar. sbe. tuvﬁi&mm =
t“i—;;.'ﬂ- .
X s \%snngtmvmumaxmm
! ugmhg ! : .um. ;

mm» ! 8wtmhw£mmuu
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inter vening wlu‘:.u- from 18 to v menthes
ia the ocase of ene/solvent firm the betier priece
realised will aa ﬁ-w dividend to tho British
erediters. ia the cuse of ithe -un five firms ‘
the Moq\mu( the surplus assgbs whieh are "
st the diapesal of the British Geversment: ¢ '
150 eutstandings due Lo ‘the six enemy firme
totalied ne less than ia.l,945,870/~ whes taken
Fover by me. This Tigure gives seme ides of ihe
exteasive oredit yranted by these enday firms.
Alwost the whole of those dobts were due fiom
indian mereliants. To call im tais -d.; hurriedly
or to adapt erbitrary setiom to enforee payments
would have had & disastrous effest ou Lo bagasr.
Althéugh namg of the Lndiams have bedn ueing sais
momoy as sipftal up irede with over sinee iy
outhreak of the Wap, wiih se‘deubs very prefitabile
_reidlEs, it was locked W in sseetd which hey
sbuwrally required time te liguidate. Meny of the
inddan debtors had alse -u”«u. is Gepman
kast Afries whioh meds it quity (spebsible Ter thom \
to meet their Iiabilitfes 18 4he ciay firme
in Nembasa. Mew thel gp*arm,ww Gor wun
bah AS7Aon are epeied W My CTisd-thess sssets
”WW w—u-u-nmum

", wmwumuwumm

taken svar mu«yu@: total
{ pmmhm.:m/ but 15 olber osues Cae

}mnnmmmumum
Ly ‘m.ﬁ‘ %
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Valushie dsalxtanee weo rendered to me by
ke, abbolrutul AMifuioe Vierws «ibd othlr loading
merehants of Nowbese in investigating, by consent
m»uq«mmkm.u’uu‘
ReTsGading them te consent to jipaent of
instaiceute towerds thoir sonse, the same unum
mu»unuumw-.orlﬁwﬁmi
Usstalneats varying frea usib/= por visiod 4
£8.4000/~ woré arvamyad, iomdm te the
financial pesition of 1ne mershants, 7 the
pq-lﬁlqpum %o the Snemy firms. Genmeraliy
speaking tie merehants have kept wp their
instalment payments. it das enly. $6es necapaery
to take legal setien in comperavivaly fév ecvss. 4
Many isstelments wro s#ill boing oelleoted. 4
total sum of iie.BB4,B88~73 has been eollected e
date, witheus Ssuning any great fimamcial
stringendy in the basear.

’ Hansing & Co. had a small brasoh in Nujrobi
iooa Houses ¥n.0'dwald & Go. and the Afriedis Maadels
Gesoliashaft boin Aed ti'sankes in Kiewms. The fig-
aPes for these branehen wrv izslnded.

The follewing sheloins Witidal as
aloments hiquidation results 51| w siz 2irgs W 3o




. |
I 1 el utstandings
Yo Firme isken over
F - s
| — T W—— e ——
Wy 'uwald & ue. A9, 53~ 33
langing o go. 408, 582~ gg
ostdoutsche Handeids & Plastegen
= weselischats o 315,000 49
uru& faldo s uuuuhu
-ipelwd 4 ye. L, U
lp. aul&-u. & Jeashim A¥i. e g7
i Alels sebwoiger 3 oy Lid. 1,768~ 37
3 \ nm i i BB, 270 K4
Q p
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The-diserepaney between tire figuro
represented by the/vutstsndiogs taken ', over, less
the ‘Gush r realised and (he fiywro new yivea for
ouistandings L0 by recovered suoulu be oxplained
a8 folloys:~ 2

+ Bany mosounts tressferred i sad vebts
%. uebte recovered in Uerman pupor seduriiies |
Q;‘ - Adjusbiugiontries.

Afber lhnus for Book~de&ts irrecevaruble
the aoeounts 0! streilmade a Jonshim show a
doﬂchnq of Sppreximately Beed b2, 370=q8, Lue
Shiof ekaim being that of a Briyisi baak,

Blmilerls 52 egovunis of aluis sehwaiyar
& U0 uLbd show a defieienoy of w.»rumtaly’
&8129,6.6-1v e enjof olsimant boing tie sums
baske The Fublio Trustee ise howeT=r wiwer iakey
to meot this deficiescy fcow yhe #Wplus en she
Fealisabion of iho firs's assess in Rantbsster,
kngland,

The aceounis eof io Sbuer fowr firws shew
e substentiel surplue afier paying ell pritish
and Allied elaims and disregarding the Head
uffice debits. Claims aloo h;vo béeu paid ror
#00de dolivered to less Ulfiee and (o oranches
iz German kasi Afries, whilst ia the cases of
Hansing & ve. ana the Africana Mandels
Gonelisohaft sums of 68, 32§, wou/= apg Boedi, vai/=

| respestively have boen sent to sansibar Lo meot

. dofiolengies tlere, o the former sum however

‘ hldN,W- Was Fegeived h- bhe vastedian of

S kiemy n”t;. m Hquidated o &
W qu)& --uwﬂ-u. :

"fc‘ i 2 o n

W

}'!.,:
)
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"'lho"rphu in band bf:hvu“a ia waF
Beourition in Londen was as foitows te June duih |

) '
L 4 - - T:
lurplql Available el ' wald & Ve, u-uﬁ.um.\\
Hansing & o, A8, 8u9-73.
“estdeuliache lewlals & Fisaiagen -
A Uoselisanary UM i
,Afrigang uandels & Plasizgen
g‘ 'Guilum tintvmonn o ye 127, 860m04

" In the ease of oo 'madd s ve. Lire is fuw-
over stili onn{ndh. & claim for o leasga
oendiganent wiock ig Tangr vy Var-sE-salpan of
231,076/ whieh atosk oM (o have beca ;
Foyuisitionsd b, rne uYovermment of German wABY
Afrige end the volue of wuieh was placed 2 depesiy
by wm.u'Swald 3 55, vith thé Deutseh ysi
Afrikxanisehe Beak, Dar-es-salaax.

Fayments huve alne boel imads 0 i, pao A..
Khas t¢ refund mepies oolloored by the Umrm';l, :
of Uorman sasi afrjes w"“’"“""‘b—m
Prevssd-er~jopooty oy~ Irom l4is Agonts ig st
territesy throvwgha Lhe brancies there of e firms .
224er liquidetisp, Vig; )

&0 Ransieg 5 ye. k8.4l 2378
Vo W' Bwdls & Go. 48, 10861 -

Twe @f the eReny firms ownod tuwei; Propan Ling
he other four were held go 190998, (haye loiier
Wases ; i!’hw adl gnuewns wore vagased B soon ux jerstble

- Gsi tae Loasen ousselicd or iranstorrad, R vty
iv vikion *%}d Liguiast sau ark was. ey




rvie8 uwhnod,

staff

Ayaelf, sinee my defarture to T-‘. on Ttk

Bast Afries. |
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veeate tho portion of Lhp premises in use as
Liquidation Vlficesarrangements wil, be made (o

 terminate the loase.

The premines of ¥m.0'Swald & Vo and tue
Mevtdeutsabe Handels & rlantagen Gesellsonatt were
owned by the respeotive firms, Power has beea
&iven o u.k. the Ueverner to west iy the
Liquidater, and euthorize him to dispese of| these
Properiies by the Enemy Properties (bisposal)
Urdinanee 1917, ¢ 15 heped to arrange rer dispesal
of ihwse properties shertly, but ne 80oount of thei,
values hes been taken in the figures above,

The inolc of the Liquidation work has beon
performed withatt 8ny European sssistanee. 1 felt
that at & time when Ben were so searee in the
Protectorate for al) pﬁpoul it was desirable
if pesaible, o earry u.,lnl'ni asking for .an
Uf1ieial Assistant. M;u oaly been posbible
Shrowsh the very leyal as-sphration of the stars
all of whom nnlﬂipﬂy (q“pd by the nrionp
onemy firms. The staff at fires oomprised eme
Farsee Uhief Vlerk, 4 Indian brokers, and § indje
40d Goax' elerks. As tho work decreased the staft
was Muo‘n Bow oonsists of one Indian
broker (as colisbtor), tho Ghisf Ulerk, asd twe
Gean olerks, with Nr, PoW.Hedford asting for

1017, to take w the posifion of Custedian of
Buday Froperty in the eoewpied territery of Garman
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le,

1 eppend a brjef Fepert as 1o eueh of hhe .
<

other five liquidations.

B

the proprieter of tais botel leofy nis authority
in the hands of e boneipitah, an stierney wio was
af terwards deporied from tie oountry. All the
valusble stgek io wade, furnu.ln. ete. was rosiised
by this eLborsey wie in Gorrespondense suates thag h:.
without hie Nombass Feourds bui that ae daly pealived
suffisdent of thg U880Ls L0 repuy what moRey was owing
‘lo s fer feam.

S8 revaining erticles “ere wold by me by
Setibe anl, «ilh 3 fow beok-debis vollested, rouiised
Buflfisiens ¢ pay 10 biw Srediters a uividead of
B8. 84070,

The Yuiliiag wes hold u loase whieh hed 2xpired
& tae laadlerd rosuned Pessessien,

4lsangh appeinted idquidater of iuga oveeera
OB ovember Sih 1vip found on isspoction thst tho
Estate was contreiled by, and vao plang being
mdlt“@d Wy, the Militery 4athorities and
therefore doeided that j oould adeeps ne B
Fewpensibility for the asseis wutil thw uiditary
Autharitios hed fisished 't_u them. Sven Chat vime
@ywut’;:mhcmdd&tuu-mtd the |

Plant had beon removed or resdered uselons by the

removal of the viut—y-ty.
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B8.1700/= for the irensfer of the Urown lease of the
Flantation if and when I should be empowered o give
& (repsfer.

Ne books er rourn shoving the ewncralip or
transestions o the Company oould be found, but frem
onquiries L have xade I am satisfied that the Compaany
st mover been wile to make the Kstate, whici was
& natural saassviera oms only, pay: although a large
Oh‘d been ezpended in engines, boilers, deeorti-
Sators and gialey rails tae laiver of which were taken
by the Militapy 4utderities ana tne former of whioca
were ealy 1i4 feor bresk Wp purpeses when doumod
te tae sucoossful purehaser,

In view of ths ireatment by tho Nilitary
Autherisies of the Ketate } applied for the eppoini-
men of v, Jowrs of Enquiry comsisting of one Eilitary
ose Nailway and one Civil uffioiel tc assons the
danzge, 4 purely Military deurt was howevar appointed
27¢ & payueat of 8.29,956/~ made o me from war
Puvdy in soitlenent of ihe olai 1 uhuud.

An sub of amﬁ- for sisal sucaol b0 have heaz
bavaton wr ln&’th&up{hq vos ruled out by bae
ey of Smpuity, %,

-N “ghnal unlm n-unl after paying
clm soaaitioe wad ggmw 60 M-N.m-lp.,

Eade Giapoay Shi? iy weokeoedasien
"‘mw““"”mnlagh u’“
o e, L w o5 M6 & E ,

4

“Ma#m-hlmum:&‘m%,“ z

e DS i
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8150 nold o largs cusber of bill-s payable te the
MG.“\VMI‘MM Goselishalt. The goeds
were seld by m A faw bilis were alse ool leoted
and the total prececds, 1985 exponses, awounting
o Km.29, 90-.‘ paid te ihe Bank,

This is a presperous ro‘dl saddlery, wafari
outfit end N8 and amunitien business iu uevera-
mont kowd o'l.d b: M-A.l“y" and Alwyan kipsers,
twe step b.mﬂ

uqor Iu in Burope when War broke ous. uinuers
was deperted to ladia but hutu ikl was dur"rdu
dllewed to proceed to Burope.

the business was d.und L0 eontinwe, ‘under
the n.uvxdu of kesars, am & Wheeluek,
vhartired ASOountants, htmll. W tdli vhe m-
of ay @peintment auatiot,u Viz Nevember Gth
15,

Mn-u/v mum lllﬁ'- Gill &

Wheelook oln.d the M and after teking an
ioveatery dispesed of th stook by tender.

Dnry ofiori has h,u made to oolleet R .
firn's beok-dobts but ihese vere very W owing -
by settlers wiki' are ‘f’muq Tor thoir uuw
so phat the pnnruc- colleeted is mmw i
omall. = 2T

The touo-u. e the Tigures ’unuud wm '
the uhu.u-:é I




-, orale had been u,.u-ua in an-uneffisiel w
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ihe loss ou reslizatien of e steek is due
40 the faet that this hed beca redueed iu Lne
slower selling lines, e.g. Sperting safari yoeds
and amaunithen with wiioh the other heuses were
oqually well stecked and for waiah they were
naturally net keem cempetiiors,

The premises were owned b, the firm. it is
hoped Lo diepese of Luis valuable plot and
building shertly under the pewers centaimed in
the knemy Properties (bisposal) wd_\nnu 1817,

The firm had funds depesited with a local Baak
whieh were taken over by me but unfortumately
& eonsiderable part of Liuis awount has sinee been
suscessfully ro-claimed by tae Bank to reimiurse
payments made out (o Heyer in hamburg by the
Samk's Oranch there under Lhe cempulsion of iae
German Controller in charge.

The amount of surplus at preseat ioveeted or
available is Ks.77,858~78.

EaakAlrinen Irading .

'm- Gendern was a parimership betweem iwe
mu'hu Utte areus and Mipl iowy irading
almest uunly in eapital nmuu from knglish
houses. Befers ay eppointment as Liquidater an
5644 Nay 1936 woat of the assets ia the Protoate

on behialf of these ersditérs. mmm
w-wot#nluﬂ ¢
tovards payment of theLiabilities 16 mwﬁ
m.lum
’ muuu-mmmtm:”
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we fized preparties and large stecks of preuuce
in dormen kasi Afries.
(he properties in Ugamda have been sold for a

Tory nstisfectery figwre ) the vastediaa of =nomy

Properiy there. There is leeal BOrLgage over Lagse.
Y Afber payment of Lhis wn ameunt of &), roxisately
##0.26,695-88 wili be paid to me as available for
Lhe erediters,

The fixed preperties in Lbe conyuer ed
| territery will i presume enly be available for
joontrel purpeses until the eemciusien of
(hestilities.

1 have visited Musssa, Bukeba, Teabere,
Var-ep-taleam and Tamga with a view te ebtaining
contrel of Lhe preduees owmed by the vewpany ihere.
These 4 found howover L&nnun 2leosi toembiy
entirely of Hides and m.n Ground nuis or uerman
Paper Seeurities.

ihe Hides and Skins are being takes by the -
Milisary sutherities, but A hepe te reseive payment
for ihese shortly. The enemy seeurities ia my
posseasien total ks.bly,918/-

The Uroundmuts have depresiated iu value |
erormously - but are Bm realised as far as possible

The metwhl eash availsble at the momsat is
58,3, 924~54 only. ’
it seems probable thet the eash svaileble
“Sor the erediters during the Wer will suffiee te
Pay o dividend oth..m'uh the illll
Womperting 45 the cenquered territery end the

. hf.\.wa

m-ﬂmn mwsqm huuu -o-mv
{f 72, 4




towards payment of the balance.
The two iustrian partmers in the kast Afrieas
Trading Vempany were undeubtedly remarkably energetie
and agtuto business mem. From the pregress thoy wad
made in the few yoars they had been ireding il seoms
oloar that they were building w a businese wiien
would have been probably the ilargest and meet
luorstive in the whole of Zast 4frisa, Their assets
at the outbreak of She war totalled on Paper nearly
8,000,000 rupees, while Lhey owed over Ly, vy
Fupees Lo British arediiers 21one. Wwai it bews
possible o realise Liw Sms0%y iu Geraas Lasi Afries
al onoe taere is ae deubs thut a substantisl surplus
would have been redlized to be hold on aceount
of the two partners. A oonsiderable amount of Liiig
Suecess in trading oan bo tresed to lhe big profits
Badd en Lhe puiuo resulting from the Government
ergahised notive cultivation in the Luamss and
kuanda country,
The exponses of ihe Liquidsiions, inoluding the
Treasury cutlay for my own'salafy and expenses and
the awdit fees, heve been nruuuu: allecated to
/&b virious firmus by we qucwumq an
» The smount debired 1o Rosount - to
304! l.l’l had been 48 toluu:-

“hwald & Go. o BeeBu, 184~
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