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ABSTRACT 

Due to poor public service delivery and a lack of sustainability, projects in the developing 
countries have faced a number of difficulties. Experience has shown that when donors 
withdraw its support, particularly financial support, community water borehole initiatives 
typically don't function well and don't continue. Stakeholder participation strategies used 
correctly will increase the likelihood that projects will succeed by staying on budget, on time, 
and with outstanding results. Thus,itheipurposeiofithisistudyiwasitoiinvestigate how 
stakeholder participation influences community water borehole initiatives in Kenya's Kibra 
Sub-County. The following objectives served as a guide for the study: to determine the 
impact of stakeholder resource mobilization, stakeholder monitoring and evaluation, and 
stakeholder planning programs on theiperformanceioficommunityiwateriboreholeiprojects in 
Kenya'siKibraiSub-County.iTheistudyiutilizediaicross-sectionalisurveyidesign. The unit of 
analysisiconsistediofi33icommunityiwateriboreholeiprojectsithatiwere completediinithei2011 
to 2021 financial years. The target population of 395 composed of representatives of borehole 
management committee, Nairobi County Water and Sewerage Company officials, community 
leaders chosen from the Nyumba kumi initiatives, NGOs, and development partners involved 
in water projects in Kibra Sub-County. Aisampleiofi106irespondentsiwasiused. The study 
employeditheistratifiedirandomisamplingitechniqueitoichooseitheisample members. The 
studyiusediself-administerediquestionnairesitoigatheriprimaryidata.iDataianalysis was done 
with SPSS Version 25.0. For all the quantitative data, descriptive statistics, such as frequency 
and percentages, mean scores, and standard deviations, were computed whereas inferential 
statistics was used to confirm any significant relationships. Thematic analysis was used to 
analyse the qualitative data from the open-ended questions. The research found that it was not 
certain whether the Nairobi county water and sewerage company officials mobilizes 
resources for community water borehole projects and that NGOs and development partners’ 
officials mobilize for resources community water borehole projects. Theistudyifound that 
majorityiofitheistakeholdersiwereisomewhatiinvolvediinitheimonitoringiandievaluation for 
theicommunityiwateriboreholeiprojectsiiniKibraiSub-County.iTheistudy concluded that 
stakeholderiplanningiprogramsihaditheigreatestiinfluenceioniperformanceiof community 
wateriboreholeiprojectsiiniKibraisub-county,iNairobiiCounty,iKenya, followed by 
stakeholderimonitoringiandievaluation,iandithenistakeholderiresourceimobilizationihad the 
leastiinfluenceioniperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county, 
NairobiiCounty,iKenya.iTheistudyirecommendsithatitheilocalicommunity should be 
mobilizedisoiasitoibuildianiinterestiiniparticipatingiduringiprojectiplanning activities. The 
projectileadersishouldialsoibeitransparentiinitheiridealingsiwithitheimembers of the 
communityiandicalliforiregularimeetingsiwhereitheiprojectibeneficiariesiareibriefedion the 
sustainabilityieffortsiandichallengesiahead.iTheistudyialsoirecommendsithatithereiis need for 
theicommunityitoibeiinvolvediinimonitoringiandievaluationiofitheiprojects. This can be by 
ensuringithatitheicommunityimembersiareiincludediiniprojectiprogress briefs and 
maintaining feedback lines (reports, social audits). 



CHAPTER ONE 

 INTRODUCTION 

1.1 Background to the Study 

The performanceiof community wateriboreholeiprojects is a crucial factor for the success of 

any government related project (Binder, 2017). According to Rivett (2018),iproject 

performance is measured throughivariousivariables including timeliness,iproject 

quality,ibudget compliance, and degree of customer satisfaction. The quality as well as the 

eventual performance of a project areidefinedibyimeetingiand/oriexceedingithe 

expectationsiofitheicustomer and upper managementiin termsioficost,itime,iand 

performanceiofitheiproject (Bonsor, MacDonald, Casey, Carter & Wilson, 2018). 

Community water borehole projects (CWBPs) are important programs for tackling related 

issues and fostering development in majority communities. In light of this, a variety of 

projects are developed and carried out annually with a range of objectives in mind, such as 

providing clean supply of water, enhancing community health, minimizing poverty, ensuring 

peace and human rights, managing natural resources, adapting to changes in climate, and so 

forth (Mbui, 2018). The government was the single decision maker authority in water 

management but recently, this instance has been replaced by poly-centric and multi-level 

management This transition spearheads the importance of contribution of other stakeholders 

from different cadres towards efficient, inclusive and effective water management. However, 

with all this in place, stakeholder’s participation in decision making has not been fully 

adopted within water policy across the world (Turere, 2020). 

Stakeholders’ participation isOtheOpracticeOofOapplyingOstakeholderOinclusivenessOinOaOproject 

(Kelly et al., 2017).iAll project stakeholders should be included in the formulation of 

theidevelopmentiproblemianditheisuggestedidevelopmentisolution.iIncreased ownership, 

learning,iand  commitmentiamong stakeholders comeifromiearly involvementiinithe project 

cycle. In this study, stakeholder’s participation entails stakeholderOparticipation in resource 

mobilization, stakeholderOparticipation in monitoring and evaluation and 

stakeholderOparticipation in planning programs. Prior studies have emphasized the 

significance that stakeholder’siparticipation may have on performanceiofiprojects. Indeed, 

according to Chukwuma (2020), the importance of stakeholders varies depending on the 

context. Jawahar and McLaughlin's (2019) statedithatistakeholdersibrought 

intoianyidecisionioriprojectidevelopmentifromitheiget-goiareiableitoihelpiprovideiideas and 

helpicreateipotentialisolutions.iOften,istakeholdersicomeifromivaryingibackgrounds,iand so 
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theyilookiatiissuesifromidifferingiperspectivesihenceibetteriplanning.However majority of 

these studies have not looked into the influence ofistakeholder’s participation and 

performanceiof communityiwateriboreholeiprojects. This study therefore sought to 

examineithe influence ofistakeholder’s participation and performanceiof 

communityiwateriboreholeiprojects. 

Behnke et al. (2017) show how proactive influence techniques used by project management, 

such as active conversation and early stakeholder participation, changed opposing 

stakeholders into neutral ones. Chukwuma (2021) asserts that for a project to perform 

effectively several resources should be mobilized to maximize their effectiveness. Examples 

of these resources are; tools, facilities, finance and manpower among others. Resource 

mobilization is utilized to ensure that new and additional resources are secured in your 

organization. This is achieved by maximizing and making good use of available resources. 

Resource mobilization is also termed as new business due to its ability of ensuring 

continuation of organization services to satisfy clients, improvement and step-up of products 

within the organization and last but not least, encourages organization stability. According to 

Etongo, Fagan, Kabonesa, and Asaba (2018), all stakeholders and partners involved in the 

performance of a project should be persuaded to participate in the assessment process. 

Participation of stakeholders in the evaluation process grants the convenience to influence the 

evaluation process. Although the evaluation process put stakeholders in risk, it also provides 

a platform for their grievances to be had. According to Marks, Kumpel, Guo, Bartram, and 

Davis, stakeholders and youth can actively contribute to producing change in the following 

four areas of operation: policy, organizational development, Oplanning, Oimplementation, 

OandOmonitoringOandOevaluation (2018).  

Due to a deficiency in key crucial human processes, many development projects have stalled 

or collapsed, creating management gaps that endanger the projects' viability and completion 

(Kulinkina, Plummer, Chui, Kosinski, Adomako-Adjei, Egorov & Naumova, 2017). 

Evidence from numerous circumstances demonstrates that the presence of project finance is 

not aOensureOthe success and, consequently, OsustainabilityOofOtheOproject. Participation of 

individuals in management, monitoring, and assessment is essential. Traditional community 

structures must be respected since they give the project legitimacy, regardless of whether it is 

funded by the government or a donor group. They might support the initiative while also 
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holding the local authorities responsible for the amount of money spent and the caliber of the 

project. 

Over 200 million people in rural areas use community-managed hand pump water boreholes, 

which are used by about 1.5 billion people every day (WHO, 2017). According to Tran, Phan, 

Bui, Bui, Hoang, Tran, and Trinh (2022), informal management arrangements that required 

customers to pay both theOinitialOcapitalOcostsOofObuilding systems of waterOsupply as well as 

theOpost-executionOoperationOandOmaintenance costs resulted in low quality and reliability for 

rural Vietnam's water supply. In Vietnam, access to sustainable resources like drinking water 

improved by more than 30% between 1990 and 2012, although the poorest rural populations 

still only had 35% of urban residents have access to piped water. According to a 2011 FAO 

assessment, 1.7% of rural Vietnamese inhabitants rely on ground water retrieved through tube 

wells (Kelly, Lee, Shields, Cronk, Behnke, Klug & Bartram, 2017). 

Otti and Ezenwaji (2019) claim that during the past ten years, the failure rate of projects in 

Europe and emerging nations to achieve their stated aims has been astronomically high, often 

approaching 60%. Even if they didn't offer much to the community, several of these projects 

have been finished. Others were found to be unsustainable, and others came to an early end. 

They lacked suitable Monitoring and Evaluation (M&E) structures, effective financial 

accountability, stakeholder participation in all project phases, and sufficient skills and 

community empowerment (Ifejika, Kiteme, Wiesmann & Jörin 2018). 

Rural Sub-Saharan Africa's water availability lags behind that of urban places. As a result, 

concerted and focused efforts must be doneOtoOincreaseOtheOavailabilityOof drinkable waterOin 

rural communities throughout Africa (Whaley & Cleaver, 2017). 25 countriesOinOSub-Saharan 

Africa, OincludingOtheODemocraticORepublicOof the Congo, Niger, Ethiopia, and Sierra Leone, 

reported disparities of more than 25% in the use of improvedOdrinkingOwaterObetweenOurban 

and rural areas, according to Abubakar (2019). The amount of money pledged and help for 

basic water systems in Sub-Saharan Africa declined from 27% to 16% in the five years 

before to 2008, notwithstanding this large gap. As a result, the disparity in water access 

between rural and urban areas was emphasized. ForOdrinkingOwater, most rural residents of 

low-income countries rely on basic infrastructure, which included inexpensive equipment like 

hand pump water boreholes (Mlenga, 2021). Although hand pump water boreholes are 

frequently used to speed up the provision of drinking water in rural areas, research has 
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indicated significant failureOrates, with roughly 30%–40%OofOhandOpumpsOinOAfrica 

malfunctioning at any given time.  

According to research inOEthiopia, 21% of water boreholeOhandOpumpsOwere inoperable 

(Mangai & De Vries, 2018). A lack of preventive maintenance, spare parts scarcity, village 

committees' inability to manage community1services without external assistance, and a1lack 

of financing1structures for operation and maintenance costs have all been proposed as 

reasons for1high1failure rates and lack of sustainability1for1hand pumps in Africa (Abanyie, 

Ampadu, Saeed, Amuah, Douti & Owusu, 2019).  

Only146%1of1Tanzania's prevailing rural water1stations are operational,1and 

a1quarter1of1newly1built1systems fail1after only two 

years.1Lack1of1money,1particularly1for1operations and maintenance,1as well as a lack of 

technical1skills at1the project1level,1spare parts, and community1involvement, are all linked 

to1lack1of1sustainability. The CWBPs in1Matumbatu1village in1Dodoma,1which were 

supported by1international1donor1agencies,1have not1been1sustained.1Its long-term 

viability1has been1questioned due to poor technology selection, governance,1and a lack of 

expertise and experience (Kim, Sohn & Park, 2019). Bagamoyo Sanitation Park, which 

operated from July 2005 to February 2008 in Bagamoyo Township, was another initiative 

that failed. The project's goal was to improve community health in Bagamoyo by improving 

sanitation and giving training. 

In Kenya, around 70%1of1the population in the 2020 relied on volunteer water user 

associations (WUAs) to manage wells, rivers, ponds, and sand dams (Omanwa & Muchai, 

2020). Because these organizations frequently face difficulties managing these sources, one-

third of them are malfunctioning at any one time. Small rural water systems still face 

challenges in terms of sustainability and expansion due to a lack of or poor operation and 

maintenance plans (Kiveu, 2020). Despite government attempts to provide clean drinking 

water to houses within reasonable distances, a National Demographic and Health Survey 

2019-2020 found thatOlessOthanO50%OofOtheOpopulation in rural areas had access to safe 

drinking water. TheOgovernment and its partners in development devised a plan to build water 

boreholesOandOsurface water gathering structures to address these water access issues. These 

initiatives were designed to provide economic and social advantages to Kenyan rural areas 

while ignoring societal demands and extensive beneficiary participation in decision-making 

(Omanwa & Muchai, 2020). According to Kinyua, Mwangi, and Riro (2019), hand pump 
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water boreholes and protected wells provided water to 40% of Kenyan rural households, but 

only130%1of1all1hand pumps constructed in1Kenya1were operational.  

The majority of Kenya's water borehole projects have failed miserably, with the majority 

becoming inoperable or in need of rehabilitation (Maina, 2019). In Kenya, it is typical to 

witness non-operational water projects in almost every region (Amuma, 2020). Nevertheless, 

if the present pattern of poor community water borehole project results continues, water 

infrastructure will be completely non-functional, reducing effective coverage dramatically. 

According to a report published by Tana Water Services Board (2018), 25 percent of water 

borehole hand pumps in1the Mbeere region1were non-functional1because 

of1technical1breakdowns. This demonstrates that investing in hand pumps without a solid 

planning program results in ineffective community water projects. 

Kenya's most recent ConstitutionO (ConstitutionOofOKenyaO2010) was promulgated into effect 

in 2013, making waterOsupplyOandOsanitationOservicesOaObasic human rightOandOdevolving 

most of the critical waterOandOsanitationOfunctions down to theOCountyOlevel. 

TheOCountyOGovernmentOof Nairobi (CGoN) in conjunction with the Ministry of Water has 

invested significantly in many more sinking water boreholes, but no significant steps have 

been taken in the investigation of the role of borehole management committees in the long-

term performance of boreholes that have already been dug and fitted. Although 93 water 

boreholes dug by the government for the financial year 2020/2021 (CGoN, 2021) provide 

free water to at least two million city residents, mostly in slums, the proportion of functional 

committees for borehole management1is not encompassed as a performance measure of the 

water schemes. 

Poor1management1of1boreholes has major consequences for Nairobi County residents' 

health, economic, educational, and social lives. The skyline water pipes’ installation stands 

out has been a positive development for Kibra slum residents, one of the biggest slums. 

Having to deal with the delivery of water that is contaminated through the manner in which it 

is delivered until recently, the locals can now be happy as they source portable water directly 

from boreholes. As Nairobi expands, there are more poor urban dwellers being pushed into 

informal and low resource settings, where there water and sanitation standards are poor.  Poor 

infrastructure lead to poor living conditions and most people in these communities have to 

grapple with these conditions including challenges brought about by overcrowding, which 

exacerbate the already hazardous health conditions. Although the available NGOs and 
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government partnerships have managed to establish some water boreholes in Kibra, they are 

not to the scale required for the large population living in this area. Therefore, the purpose 

of1this study1is to look into the influence of stakeholder1participation on1the performance 

of1community water borehole projects in Kibra sub-county, Nairobi County, Kenya. 

1.2 Statement of the Problem 

Projects in the developing world have had various challenges due to sustainability issues and 

poor service delivery. Experience shows that community water borehole projects in most 

cases are not performing as expected which is evidenced by the beneficiaries not being 

satisfied (Amuma, 2020). Water boreholes can assist in reducing the demand placed on the 

municipalities supplies by way of enhancing agricultural projects and other farming activities, 

or even construction projects. Water boreholes can be utilized in irrigating farms, maintaining 

gardens and parks, and even for watering livestock. One reason for this could be the lack of 

stakeholder participation in the projects. With proper employment of stakeholder 

participation actions, projects are likely to perform better by being within the budgeted costs 

and time schedules and also realize their purpose by serving the entire community.                

According to Nyakwaka and Benard (2019), Nairobi's water demand has increased to more 

than 810, 000 cubic meters per day, compared to 525, 600 cubic meters per day installed 

output, resulting in a demand gap of 284, 400 cubic meters. In Kibra, citizens do not have 

running water and, for years, supply has been controlled by cartels (Karegi, Macharia, 

Muthengia & Mwiti, 2018). In Kibra, there is not only scarcity if water but moreover it is 

expensive not consistent and contaminated. Many people buy water from vendors whose 

sources is not trustworthy. The cost of water is higher for Kibra's poorer residents than in its 

wealthier neighboring communities. Furthermore, there is no assurance that the water is 

clean, even if the populace can pay the exorbitant prices. 

Most of Kibra's water pipes are made of plastic and are located above ground, exposing them 

to structural fraud. Such pipes frequently break from either unintentional interfering by a rival 

distributor or accidental foot traffic, allowing sewage to easily seep in and contaminate the 

water supply. By disconnecting or rerouting water pipes, water vendors could also quickly 

generate unnatural water shortages. Even though damaging water pipes and making 

unauthorized water connections are crimes, nobody has ever been detained, meaning the issue 

persists without consequence. Residents keep accusing the local government of being 

ineffective in taking action against the well-known dishonest water vendors. The 



7 
 

government's absence of political goodwill tends to encourage water mafias to seize control 

of Kibra's water supply. These challenges are exacerbated by poor management and short-

term planning (NCWSC, 2017). The community water borehole initiatives also cannot solve 

the water crisis in Kibra Sub-County without stakeholders’ assistance in resource 

mobilization, monitoring and evaluation, and planning. Therefore, this presents the need for 

this study to be conducted.  

Stakeholder participation in resource mobilization, monitoring, and evaluation, as well as 

planning, aims to encourage the neighborhood to contribute significantly to such projects' 

decision-making. Several scholars have studied water borehole projects in Kenya (Mwakazi, 

2017; Omanwa & Muchai, 2020; Musau, 2020). However, there haven't been many thorough 

studies precisely measuring theoperformanceoofocommunity-managedowater borehole 

supply systems. Therefore, theopurposeoofothisostudyowas to ascertain how stakeholder 

participation affects the success of community water borehole initiatives in Nairobi County's 

Kibra sub-county.  

1.3 Purpose of the Study 

Theipurposeiofitheistudyiwasitoiexamineitheiinfluenceiofistakeholder’siparticipation and 

performanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county,iNairobi County, 

Kenya.  

1.4 Objectives of the Study 

Theispecificiobjectivesiwere:i 

i. Toiestablishitheiinfluenceiofistakeholderiparticipationiiniresourceimobilization on 

performanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county, Nairobi 

County, Kenya.  

ii. Toidetermineitheiinfluenceiofistakeholderiparticipationiinimonitoringiandievaluation 

oniperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county, Nairobi 

County, Kenya.  

iii. Toiexamineitheiinfluenceiofistakeholderiparticipationiiniplanningiprograms on 

performanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county, Nairobi 

County, Kenya.  

1.5 Research Questions 
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Theistudyisoughtianswersitoitheifollowingiresearchiquestions:i 

i. Toiwhatiextentidoesistakeholderiparticipationiiniresourceimobilizationiinfluence 

performanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county, Nairobi 

County, Kenya?  

ii. Howidoesistakeholderiparticipationiinimonitoringiandievaluation 

influenceiperformanceioficommunityiwateriboreholeiprojectsiiniKibra sub-county, 

Nairobi County, Kenya? 

iii. Whatiisitheiinfluenceiofistakeholderiparticipationiiniplanning programs on 

performance oficommunityiwateriboreholeiprojectsiiniKibraisub-county,iNairobi 

County, Kenya? 

1.6 Research Hypothesis 

H01: Thereiisinoisignificantirelationshipibetweenistakeholderiparticipation in 

resourceimobilizationiandiperformanceioficommunityiwateriboreholeiprojectsiin Kibra sub-

county, Nairobi County, Kenya.  

H02: Thereiisinoisignificantirelationshipibetweenistakeholderiparticipation in 

monitoringiandievaluationiandiperformanceioficommunityiwateriboreholeiprojectsiiniKibra 

sub-county, Nairobi County, Kenya.  

H03: Thereiisinoisignificantirelationshipibetweenistakeholderiparticipation in 

planningiprogramsiandiperformanceioficommunityiwateriboreholeiprojectsiiniKibra sub-

county, Nairobi County, Kenya.  

1.7 Significance of the Study 

Thisistudyimightibeiofigreatibenefititoitheicountyigovernmentsisinceiitimight help them 

establishowhatodetermines effective performance of community water borehole projects, and 

that might contribute to guaranteeing a higher rate of project success. The study findings 

might alsoibeiusedibyigovernmentitoigetiinsightiofihowistakeholder’siparticipation play a 

role in projects performance through resource mobilization, monitoring and evaluation, and 

planning. 

The findings mightocontributeotootheobodyoofoknowledge for academics and professionals 

working in the stakeholder participation field. The research study might be of great use, 

especially to upcoming researchers, as it might add to existing knowledge about stakeholder 



9 
 

participation and project performance and act as a critical source of literature reviews and 

secondary data references.  

1.8 Delimitation of the Study 

The study was based on Kibra1Sub-County, one of1the seventeen1Sub-Counties in Nairobi 

County due to the precarious living standard of its residents relative to other Nairobi 

residents. The study was carried out1in1five wards within the Sub-County: Sarang’ombe, 

Woodley/Kenyatta golf course, Laini Saba, Makina and Lindi Wards. The study sought 

to1establish1the influence of1stakeholder’s participation1on performance of community 

wateroboreholeoprojects in Nairobi County. The study focused on the aspect 

of1stakeholder’s participation because the area lacks the policy which would be inclusive and 

ensure functionality in the community water1borehole projects.1The study specifically 

focused on community water borehole projects in Kibra1Sub-County, Nairobi1County.  

The study targeted the borehole management committee officials, Nairobi County Water and 

Sewerage Company officials, Community leaders drawn from the Nyumba kumi initiatives, 

NGOs and development partners’ officials related to water in Kibra Sub-County. The 

study1was done in a period of six months.   

1.9 Limitations of the Study 

The study's target respondents were reluctant to disclose information out of concern that it 

would be used against them or to create an unfavorable impression of them. In order to get 

over this restriction, the researcher had anointroductionoletterofromotheouniversity with 

them, promising them that the data they supply would be kept private and used only for 

academic purposes. 

Due to the fact that many water boreholes were located in slum areas, the people who 

consumed the water were illiterate. The researcher employed translators, which could reduce 

accuracy. Theoresultsoofotheostudyowereoalso restricted by the respondents' willingness to 

provide accurate and reliable information. Inoorderoto assess the consistency and 

dependability of the data, the researcher therefore performed validity and reliability tests.  

1.10 Assumptions of the Study 

The study assumedothat participants would be open to participating. The questionnaires for 

the respondents would be finished and sent back for evaluation. The respondents would 
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provide truthful responses to the instrument's inquiries. All responders to the sample would 

meet the proper inclusion criteria, guaranteeing that they have all encountered the study's 

phenomenon. Last but not least, the analysis assumedothatotheoauthoritiesowould issue the 

required authority to collectodata. 

1.11 Definition of Significant Terms Used in the Study  

Community water borehole projects: these areodeep, onarrowowellsothatotapointo 

naturallyooccurringounderground water to assist the people of Kibra 

sub-county.  

Monitoring and evaluation is a1combination1of1data1collection1and analysis and assessing 

to what extent a community water borehole project in Kibra sub-county 

has, or has not, met its objectives. 

Resource mobilization: involves raising funds for maintenance of water borehole project in 

Kibra sub-county to ensure they meet their deliverables. 

Stakeholders’ participation: is the process by which community water borehole projects in 

Kibra sub-county involve people who may1be affected by1the 

decisions it makes. 

Planning programs: these are identification of the project objectives and the development of 

a statement of work that identifies the community water borehole 

projects’ priorities and activities in Kibra sub-county to be performed 

by the stakeholders.  

1.12 Organization of the Study 

This report is divided into five chapters. The first1chapter1contains the study's 

introduction.1It1includes the study's background,1problem statement, purpose of1the study, 

objectives of1the study, study’s questions, research hypotheses, research significance of1the 

study, delimitations, assumptions, study limitations, and definition1of1significant terms. The 

second chapter examined the literature in1light1of1the study's objectives.1 The chapter also 

presents    the theoretical as well as the conceptual frameworks and,1finally a summary of the 

research gaps.1The third chapter discusses the study's research methodology. The 

methodology involves the research design, target1population,1sampling1procedure, data 

collection1tools and techniques,1pre-testing,1data analysis, ethical1considerations, and, 

finally,1variable operational1definition.1The fourth chapter1presents the analysis of data on 

the basis of the research objectives. The findings are presented in tables. Chapter1five 
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concludes the study by1presenting1the discussion of findings,1conclusions,1and 

recommendations for1action and further research.  
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CHAPTER TWO 

 LITERATURE REVIEW 

2.1 Introduction 

This chapter1provides an1overview1of1theiliteratureibasedionistudiesidoneionistakeholder’s 

participationiandiperformanceioficommunityiwateriboreholeiprojects.iThe chapter also 

subsumeditheitheoreticaliframeworkiandiaiconceptualiframeworkiderivedifrom the 

theoreticaliframeworkiasiwelliasiaiconclusionithaticontainsitheiresearchigap. 

2.2 Performance of Community Water Borehole Projects 

The project's ultimate achievements are determined by staying within the assigned technical 

needs for quality, operations, functionality, safety, and satisfaction of beneficiaries (Rad & 

Fung, 2016). In terms of meeting the project's objectives, project1performance guarantees 

that organizations maximize profits while minimizing the effects of risks and uncertainty 

events (Adeniyi, Yusuf, Okedeyi & Sowemimo, 2016). 

The main aspects and criteria for evaluating a project's performance are cost, time, scope, and 

quality, according to Langston and Ghanbaripour. Previous project management assessors 

have largely agreed with this (2016). For instance, a significant factor in determining whether 

or not buyers will accept a project is its quality. The specification of quality demands should 

be made plainly and undeniably evident in planning and contract agreements to assure 

conformance and effectiveness of quality performance. Since many firms desire to see a 

return on their project investments, the project performance indicators for this study will be 

specified in terms of cost, time, quality, scope, and profitability. Project cost, quality, user 

satisfaction, punctuality, and the accomplishment of the project's ultimate purpose are all 

used to measure project performance in Guinea and are all viewed as helpful indications of 

project success (Okereke, 2017). 

Since most sponsored projects are carried out on behalf of communities, community 

participation and ownership may be crucial to the project's effectiveness and success. 

Participating in the community increases a project's long-term viability by educating the 

residents on its importance. The community might not have the means or know-how to 

support a hardware project developed by an outside project implementer, on the other hand, 

and it will undoubtedly fail over time. Therefore, a project with good planning, execution, 

and community involvement may yield better results than one with no initial community 

input (Gachui, 2017). 
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Usingodataofromoparents, oschooloadministration, and projectoimplementers, Akumu and 

Onono (2017) made the argument thatoaoprojectoisoconsidered to be successfuloifoitois 

completed within the allotted time, budget, and specified requirements. According to Etongo 

et al. (2018), aoproject'soperformanceoisodeterminedobyohowowelloit achieves its 

objectives, and it is judged to be performing when it does so. According to Chukwuma 

(2021), a project is deemed successful if its goals have been attained while adhering to a 

specified level of performance, in a reasonable amount of time and money, and while making 

effective and efficient use of the resources allotted. 

2.3 Stakeholder Participation and Performance of Community Water Borehole Projects 

Participation from the community is necessary for projects to succeed. Communities develop 

their capacity for group action, maintenance, and sustainability through involvement, claim 

Mikkelson, York, and Arritola (2019). Most of the developing nations in Asia and the Pacific 

do not have access to clean drinking water. 37 of the 49 countries in the Asia-Pacific region 

have low levels of water security, according to a 2017 WHO assessment. Additionally, it was 

discovered that a water catastrophe is imminent in more than 75% of the Asia-Pacific nations. 

Additionally, research revealed that over 60% of families in the Asia-Pacific region still lack 

access to safe drinking water. as well as proper cleanliness. In Europe, 120omillionopeople 

lackoaccessotooclean drinking water, and countless more lack proper sanitation. 

According to Chukwuma (2020), of all the continents in the world, Africa has the greatest 

number of unsuccessful rural water supply projects. For instance, the study found that 33 

percent of Ethiopia's rural water supply projects were not operational. Only 10% of the 7,000 

wells and community water borehole projects evaluated in Tanzania had been operational for 

25 years. According to Behnke et al., Sub-Saharan Africa's rural water supply frequently has 

low sustainability levels (2017). 

This is also evident in the Takete-Ide Community Development Project in Nigeria's Kogi 

State's Mopamuro Local Government Area. They built roads, community centers, hospitals, 

and schools. People have been able to reach their full potential because to these activities. 

Local societies have transformed into the development organization through their own 

initiatives to address needs, strengthen their positions, and convince decision-makers, notably 

local and state governments, of their merits (Kulinkina, Plummer, Chui, Kosinski, Adomako-

Adjei, Egorov & Naumova, 2017). 
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In Kenya, community-focused projects served as the foundation for stakeholders’ 

participation in economic development, and this was reportedly communicated to them for a 

considerable amount of time. According to Kenya's 2010 constitution, the main element of 

public reforms is meaningful stakeholder participation in governance. Transparency, 

commitment to the process, ideas, acknowledgment of alternative viewpoints, human 

resources, time, and are all necessary for stakeholders’ participation. Consensus and 

acceptability of the plan are influenced by carefully managed involvement, which will also 

make implementation easier (Kiveu, 2020). Stakeholder resource mobilization, stakeholder 

monitoring and evaluation, and stakeholder planning programs were covered in this section's 

review of the research variables. 

2.3.1 Stakeholder Participation in Resource Mobilization and Performance of 

Community Water Borehole Projects 

The community's participationoinoresourceomobilizationoisoclosely tied tootheoquestionoof 

projectoownershipoandosustainability. Community initiatives must be funded since they 

incur ongoing expenses for implementation and maintenance. As observed by Miruka, the 

mobilization of resources does not always have to be financial in nature; it may also be in-

kind, labor, and local materials (2016). In order to address concerns regarding inactivity, 

Ikejemba et al. (2017) emphasized that it would be crucial to supply labor, time, financial 

assistance, and resources. Water is a common resource, thus local communities must work to 

manage the resources and invest in water services, according to Adams et al. (2020). 

Communities may become more involved in civic organizations as a result, and donors may 

sustain the current incentives for collaboration or service co-production. Projects must collect 

tariffs in addition to recovering costs in order to support routine operations from beneficiaries 

for the upkeep and operation of the infrastructure. Onotheootherohand, theyoneed continuing 

community involvement from both men and women in the various facets of system 

managementoandomaintenance. 

The ability of households to mobilize resources can be used to estimate the demand for water. 

Kilasim (2016) disputes this claim and argues that community resource mobilization can be 

utilized to identify demand-responsive projects from participation-only projects. The amount 

of resources people offer to the society in exchange for services should be associated with the 

relative costs of providing various levels of service. Examples of these resources include 

money, products, and labor (Mulei & Gachengo, 2021). 



15 
 

Msuku (2020) asserts that there is a direct link between the success of the project and the 

contributions made by the local community. Other local communities did not have water-

saving accounts set up where they deposited local cash for maintenance and operation. The 

survey found that communities continuously maintained and repaired their water 

infrastructure in more than 85% of projects when local contributions were used as deposits 

for water projects. On the other hand, there were no local engagement stories in the 

neighborhoods where projects failed. By guaranteeing that a project always has the resources 

required to meet demand from the beneficiaries, beneficiaries may be certain that there won't 

ever be any service interruptions. Beneficiaries might grow more devoted as a result, 

strengthening the bonds between them and the programs. 

Chikombingo conducted research onocommunityowateroprojectsoinoGhana, Kenya, Uganda, 

and Zambia in 2016. Contrary to common belief, the study's findings disproved the idea that 

encouraging project beneficiaries to take ownership of and responsibility for ongoing project 

operation and maintenance will improve project success (O&M). On the other hand, the study 

found that, because infrastructure began to deteriorate quickly after they were put in place, 

community management did not necessarily convert into a desire to manage or finance water 

supply for a prolonged period of time. 

The amount of resources accessible may affect the thoroughness of an evaluation or the 

precision of its findings. It is crucial to consider the program's significance, how prior 

assessments and evaluations understood the program, and the actions the review will affect. 

When it comes to resources, a software that has undergone thorough testing in a setting 

similar to the one in which it is currently being implemented might use considerably less. 

According to Abubakar (2019), 39% of initiatives fail owing to a lack of resources, which is 

similar to this. Local citizens and community members contribute money to the 

implementation of initiatives, particularly those aimed at improving project performance 

(Kelly et al., 2017). 

New relationship building, relationship maintenance, and building a network of dedicated 

partners are ongoing processes that are interwoven into the firm's core business. This 

necessitates the dedication of the board, staff, and volunteers in addition to the creation of 

long-lasting alliances (Kilasim, 2016). According to Okereke-Ejiogu, Asiabaka, Ani, and 

Umunakwe (2019), organizations must take the required measures to ensure the effectiveness 

of their resource mobilization strategies and the full utilization of all available opportunities. 
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As Mayeka has shown, resources should be mobilized to guarantee that they are easily 

accessible, useable, and available (2018). The performance of Australian firms that developed 

resource mobilization strategies and tightly integrated them into their organizational strategic 

and communication plan was reportedly improved, according to Bonsor et al. (2018). 

Funding is easier to secure for organizations that are efficiently managed and successfully 

convey their core messages to their target audiences, than consequently allows organizations 

to develop sustainably. 

In order to understand how stakeholder resource mobilization affected the implementation of 

NHIF projects in Kenya, Bundi, Nyang'au, and Muchelule (2022) conducted research. A 

descriptive research approach was used with 110 NHIF management staff members who were 

in charge of carrying out UHC initiatives as the target group. The census sampling method 

was used. Data collection involved the use of questionnaires. 10% of the target group 

participated in a pilotiresearchitoiassessitheiinstrument'sivalidityiandireliability.iData both 

quantitativeiandiqualitativeiwereigathered.iAnalyzingiqualitativeiinformationiand the prose 

outcomesiwereidoneiusingithematicianalysis.iTheianalysisiofiqualitativeidataiemployed both 

descriptiveiandiinferentialistatistics.iDescriptiveistatisticsiincludedifrequencyidistribution, 

mean, standardideviation,iandipercentages.iRegressionianalysisianditheiPearsonicorrelation 

coefficientiwereiusediforiinferentialidataianalysis.iToidetermineitheiimpactiofistakeholder 

resourceimobilizationionitheiexecutioniofiNHIFiprojectsiiniKenya,imultipleilinear regression 

analysis was utilized. Tablesiwereiuseditoipresentitheiresults.iTheistudyidiscovered a 

substantialiandifavorableirelationshipibetweenistakeholderiresourceimobilization and project 

execution.iTheistudyicameitoitheiconclusionithatiincreasedistakeholderiresource 

mobilization will result in more projects funded by Kenya's National Health Insurance Fund 

being implemented. 

Moulid,iMuchelule,iandiWechuli'si(2021)ianalysisiofiCoastiDevelopmentiAuthority projects 

iniKenyaifoundithatistakeholderimanagementihadianiimpactioniprojectiperformance. This 

studyiusediaidescriptiveiresearchimethodologyiwithi171iimportantiproject technical 

membersiasiitsitargetipopulation.iTheseiparticipantsiincludediprojectimanagers, project team 

leaders,iprojectiofficers,iandikeyibeneficiariesirepresentativesifromiseveniCDAiprojects. The 

sampleisizeiwasidetermineditoibei120iusingitheiYamanei1967iformula.iTheistudy employed 

simpleirandomisampleimethodsiandipurposefulisamplingimethods.iSPSSiversion 25 was 

useditoiexamineiquantitativeidata,iandicorrelationiandiregressionianalysisiwere used to 
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determineitheirelationshipsibetweenitheivariables.iTheihypothesisiwasiputitoitheitestiwith a 

95%iconfidenceilevel.iAccordingitoitheistudy,ithereiisiaistrongicorrelationibetween the 

performanceiofiCoastiDevelopmentiAuthorityiprojectsiiniKenyaianditheimobilization of 

resources.iAccordingitoitheiresearch'sifindings,iresourceimobilizationisignificantly and 

favorablyiimpacteditheisuccessiofiCoastiDevelopmentiAuthorityiprojectsiin Kenya. 

IniSiayaiCounty,iKenya,iBeldinneiandiGachengoi(2022)ilookediinto how resource 

managementibyistakeholdersiaffecteditheisuccessiofiroadiconstructioniprojects.iStakeholder 

theoryiservediasitheistudy'sifoundation,iandianiexplanatoryiresearchiapproachiwas used. 

FouriroadiconstructioniprojectsiiniSiayaiCountyiwereitheitargetipopulation.iKenya Urban 

RoadsiAuthorityi(KURA)iemployees,icontractors,iandiSiayaicounty government 

representativesimadeiupitheirespondents.iAlliurbaniroadiconstruction initiatives were 

counted.iPrimaryidataiwasigatherediusingiaiquestionnaire,iandidescriptiveiand inferential 

statisticsiwereiutilizeditoievaluateiit.iTheiresultsishowedithatitheimanagementiof resources 

byistakeholdersihasiaifavorableiandisignificantiimpactioniroadiconstructioniprojects. The 

studyicameitoitheiconclusionithatitheiperformanceiofiroadiconstructioniprojects in Siaya 

Countyiisisignificantlyiinfluencedibyistakeholders'iresourceimanagement. 

2.3.2 Stakeholder Participation in Monitoring and Evaluation and Performance of 

Community Water Borehole Projects 

Active project stakeholders keep an eye on the project's performance indicators. This makes 

sure that projects get done as planned and that designs and plans get adjusted as needed to 

take changing internal and external policy settings into account. On the other hand, 

evaluation and control entail a thorough examination of the effectiveness and efficiency of 

the project as well as the discovery of flaws that may be resolved by the application of 

regulations. These methods evaluate resource utilization and provide a foundation for 

strengthening a current strategy to promote post-implementation sustainability. One of the 

things that encourages process innovation is the active participation of end users in demand 

specification for development efforts (Maimuna & Kidombo, 2020). 

A process known as participatory monitoring and evaluation involves having participants at 

various levels monitor and/or evaluate a particularoproject, project, or opolicy, 

oshareocontrol over the activity's content, oprocess, oandoresults, and participate in 
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identifying or putting corrective measures into place. Participatory M&E strongly emphasizes 

the participation of important stakeholders (WHO, 2017). 

Stakeholder participation in project monitoringoandoevaluationois an element of 

organizationalocompetency thatideals withidecision-making relatedito stakeholdersiin the 

contextoofoproject performance. They discovered that good decision-making through 

interaction with stakeholders hasianiimpact onithe performance ofiaifirm'siproject. Etongo, 

Fagan, Kabonesa, and Asaba (2018) contend that integrating stakeholders in projects through 

monitoring and reporting aids in identifying difficulties with performance. In order to 

persuade other organizations and bring about alignment with structures and procedures that 

will support the project's vision and objectives, senior executives in organizations might 

employ stakeholder engagement (Whaley & Cleaver, 2017). 

Case studies show that project finance is not a guarantee of the project's performance or, 

subsequently, of its success. Project committees ought to be set up early on and should 

continue to function after that (Ifejika, Kiteme, Wiesmann, & Jörin, 2018). According to 

Rivett (2018), participatory M&E has the following advantages: Increases the body of 

knowledge essential for evaluation and, if necessary, corrective action, gives the project 

flexibility, improves ownership, offers a way for hearing criticism and proposals for remedial 

measures, stimulates learning among all participants. 

In emerging countries, M&E systems are becoming more typical, and this trend is growing. 

The reliability of conclusions and judgments is significantly impacted by how monitoring and 

evaluation are conducted. Indicators that will make it possible to rate the desired outputs and 

results must be chosen before the project is launched in order to assess performance. 

According to the United Nations Development Project, an outcome indicator consists of two 

parts: the baseline, or the situation prior to the project or project starting, and the target, or the 

anticipated situation at the project's conclusion (UNDP). An output indicator that lacks a 

baseline because the output's objective is to create something new (Rad & Fung, 2016). 

Monitoring and assessment have many applications. Without effective monitoring and 

assessment, it would be difficult to determine whether activities are having a positive impact 

on human development. Determining the necessary corrective action to guarantee the 

achievement of the desired goals would likewise be difficult. Results that have already been 

identified in the development plan are always taken into consideration during monitoring and 
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assessment. They are driven by the need to account for the achievement of expected results 

and provide a factual basis for making corrective decisions. They are an essential 

management tool that supports the UNDP's commitment to results accountability, resource 

commitment, and organizational learning. Additionally, both have a vital role in fostering 

commitment and are essential parts of the entire project management process. Additionally, 

both are essential for managing for development results and contribute to the overall project 

administration processes (Kilwake, Mwakio & Musundi, 2017). 

Theiaimioficontrolimanagementiisitoiensureithatiplansiareicarriedioutiasiplanned; in the 

eventithatitheyiareinot,itheiprojectimanageriwillitakeicorrectiveiaction.iThisiisihow project 

management exercises control (Gachui, 2017). By methodically gathering data, the M&E 

systems support the production ofoevidenceoforotheomid-termoandocompletionooutcomes 

assessmentsoasowelloasoforothe beneficiary-leveloeffectoanalysis. Additionally, oM&E 

encourages innovation and education to create better results and support project scaling 

(Okereke, 2017). Itiprovidesiaiwayitoiassessitheicrucialirelationshipibetween actual 

implementers,ibeneficiaries,iandidecision-makers;iitiaidsiinitheipreservationiand expansion 

ofiinstitutionalimemory;iandiitiprovidesiaimoreisecureibaseiforisecuring funds and 

influencing policy. 

According to Adams, Zulu, and Ouellette-Kray, stakeholder control management promotes 

transparencyiandiaccountabilityiofitheiresourcesitoitheistakeholders,iincluding donors, 

projectirecipients,ianditheigreatericommunityiiniwhichitheiprojectiisicarriediout (2020). 

M&Eiprovidesiaidetailedianalysisiofieverythingithatiwentirightiandiwrongiduringia project. 

Thanks toiextensiveiM&Eidocumentation,iprojectsimayipinpointiparticularierrorsirather of 

assumingiwhatiwentiwrong.iOften,iprojectsicanilearnimoreifromitheirimistakesithan from 

their successes (WHO, 2017). 

TheiimpactiofimonitoringiandievaluationiproceduresionitheiNyandunguiEcotourism Wetland 

Park project was examined by Zingiro and Njenga (2022). Descriptive research diagrams 

were utilized in the study to address the research questions. Target population was 132, while 

sample for the Nyandungu Ecotourism Wetland Park renewable energy project consisted of 

100 respondents. With the use of simple random sampling, the study further used the 

probability sampling technique. In order to get the necessary statistics for analysis, a 

questionnaire was used. Facts were also gathered using the drop and pick up later method. To 

choose dependable and valid research tools, a pre-test was conducted. Versioni20.0iof the 
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StatisticaliPackageiforiSocialiSciencesiwasihelpfuliforievaluatingitheidata.iAccording to the 

results, the majority of respondents (83.8%) agreed that stakeholders’ participation in 

monitoring and evaluation caniaffectiaidevelopmentiintervention'siefficacy,iandi91.2% 

disagreed thaticommunityimembersiareiinvolvediinimonitoringiandievaluation,iplanning, and 

budgeting. 

In their study published in 2022, Murorunkwere and Munene sought to determine how 

monitoring and assessment procedures affected theosuccessoof the CareoInternational 

Village Saving and Loan Association initiative in Rwanda. Researchers may utilize this 

research as a source of data for additional scientific, empirical studies. Descriptiveoresearch 

designowasoemployed. The 157 individuals who were the target population were Care 

International employees who collaborated with the VillageoSavingoand LoanoAssociation 

and members of five of the association's saving groups in the Rulindo District. Using simple 

random sampling, 113 respondents made up the sample size. An interviewing guide and 

questionnaires were used to get the data. With the use of the SPSS program, data were 

examined using bothoqualitativeoandoquantitativeotechniques. Bothidescriptiveistatistics 

(mean andistandardideviation)iandiinferentialistatisticsi(regressioniandicorrelation)iwere 

applied. Tables and charts were used to display the data. 

Aimeaniofi4.8407iandiaistandardideviation 

ofi0.45447iatiaipercentageiofi87.6iofihighlyiagreementishowithatiproject planning is 

believeditoibeitheiprimaryifunctioniofiprojectievaluationithatiaffectsitheiperformance of the 

project.iAdditionally,iitiwasidiscoveredithaticapacityibuildingiandistakeholderiengagement 

are crucial to the project's success. 

In theiSavelugu-NantoniMunicipalityiAssembly,iGhana,iSulemana,iMusah,iand Simon 

(2018)ievaluatedistakeholder participationiinimonitoringiandievaluatingidistrict assembly 

projectsiandiprograms.iAicaseistudyimethodologyiwasiusediinithisiinvestigation.iThe study 

hadi196iparticipantsiiniitsisample.iTheistudyifoundithatialthoughistakeholderiparticipation in 

M&EiofiprojectsiandiprogramsiwasilowiatitheiZonaliCounciliandicommunityilevels,iit was 

highiamongiMunicipaliPlanningiandiCo-ordinatingiUniti(MPCU)imembersiand District 

Assemblyimembers.iTheisustainabilityiofiinitiativesiandiprogramsiasiwelliasiaccountability 

andiopennessihaveisufferediasiairesult.iTheistudyicomesitoitheiconclusionithatibecause the 

MPCUididinotimakeiaiconcertedieffortitoiencourageiparticipationifrom grassroots 

stakeholdersiandibecauseicommunityilevelistakeholdersihadiaipooriattitudeitowardiM&E of 
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projectsiandiprogrammes,istakeholdersiwereiinfrequentlyiinvolvedi(1–19 projects) in 

projects and programs. The MPCU and Assembly members were significantly more involved 

than the Unit committee, the community, and the Zonal councils, who were significantly less 

involved. 

2.3.3 Stakeholder Participation in Planning Programs and Performance of Community 

Community Water Borehole Projects 

Another crucial stage of project management is planning. It is a highly involved approach 

that considers the stakeholders' opinions and emotions in light of the desired situation. They 

outline how it should look and how to get it to the desired state (Turere, 2020). This stage is 

critical since the particulars are discussed. Specifics including the budget, the allocation of 

resources, the work plan, assessments, and phase-out methods were included in the planning 

phase (Obeng, Iddrisu & Eshun, 2020). 

Effective development can be accomplished when community members are active in all 

processes, including planning, procuring, and allocating resources. Committees for the 

implementation of projects can be used to achieve this (Mbui, 2018). A community uses 

participatory planning to determine the means to meet its needs and to comprehend those 

needs in order to work toward its goals. Outside experts' plans might be technically sound, 

but they might not incorporate the required public input in their implementation (Etongo et 

al., 2018). 

Asitheiprojectimovesithroughiitsivariousiphases,iprojectiplanningiisiessentialiinisupporting 

stakeholders,isponsors,iteams,ianditheiprojectimanager.iPlanningiisirequireditoiset desired 

goals,ireduceirisks,iavoidimissingideadlines,iandiultimatelyiproduceitheiagreed-upon good, 

service,ioriresult.iAdditionally,iinitiativesiwithiinadequateiplanningiwillialmost likely 

functionipoorly,iaccordingitoiRivetti(2018).iAsiofi2017,ibusinessesiwereilosingimoney on 

projectsibyianiaverageiofi$97imillioniforieveryi$1ibillioniinvested,iaccordingitoithe Project 

ManagementiInstitute. 

Project planning must be broken down into manageable tasks, a team must be put together, 

and a deadline must be made so as to finish the work at hand. It is also important to 

acknowledge that communities have the chance to create their own concepts with the support 

of NGOs, the government, and other groups on a technical and financial level. So, by 

including communities in planning and budgeting, stakeholders will be able to identify 
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resources that might be used for programs, initiatives, and activities, so reducing the 

community's reliance on donors (Marks et al., 2018). 

According to Schor (2016), projects are governed by planning principles and operational 

concepts are pushed by significant players who play a part in the overall process. The 

associated principles define projects and projects, stress the value of a strong project and 

project team in resolving technical issues, emphasize the significance of vertical 

communication between project and project managers on particular goals and constraints, 

stress theonecessityoofoinvolvingokeyostakeholdersoand project participants in the decision-

making process, and stress the importance of funding and staffing. Effective development is 

achieved when theicommunity,itheimainibenefitiofitheiproject,iparticipatesiin planning, 

procurement,iandiallocation.iThisicanibeiachievedithroughitheiusage of project 

implementation committees. 

According to Chukwuma, process deliverables are the tools used to design, manage, and 

complete projects (2021). To produce the kind of high-quality, on-time project deliverables 

that are sought and necessary for any given project, it may really take a number of process 

deliverables. Amuma (2020) adds that attaining the commitment necessary to respect 

decisions made by people requires effective communication throughout planning and public 

engagement. This gives them a sense of control over the procedure. The identification of 

resources that can be used for programs, initiatives, and activities will therefore be aided by 

stakeholders through including communities in planning and budgeting. reducing rely on 

community donations. 

In Rwanda, Ndayizeye and Munene (2022) looked at the impact of stakeholder participation 

on project performance. 251 people made up the study's target population, of whom 188 were 

chosen as a sample size for the AVEH Umurerwa project in Rwanda's Bugesera District. The 

researcher employed a combined method of qualitativeoandoquantitative data in a descriptive 

study design. As a result, the study gathered information from the field using the 

questionnaires and interview guides. To guarantee that every participant in the sponsored 

project is chosen with an equal opportunity to take part in the research from every group of 

respondents, the stratified random sampling technique was employed. The first objective's 

findings showed that consultative planning significantly and favorably impacts financed 

project performance in Rwanda. 
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Bazimya (2018) provided evidence of how stakeholder participation affects the success of 

public initiatives. The researcher looked at the WASH PROJECT in Rwanda, which was run 

by MNIFRA in the Musanze District and supported by UNICEF Rwanda, the Government of 

Rwanda, and the Government of the Netherlands. Projectirepresentativesifromithe three 

donors,irepresentativesifromitheiimplementingiagency,iPICirepresentatives,iand project 

beneficiariesimadeiupitheiresponses.iPurposiveisamplingiwasiusediforitheifirstithreeigroups 

ofirespondents,iwhereasirandomisamplingiwasiusediforitheifinalicategory (project 

beneficiaries). Utilizingiquestionnaires,iinformationifromitheifirstithreeitypesiofirespondents 

was gathered. The study used a total sample size of 43 participants. Utilizing SPSS, 

descriptive design was utilized to analyze the data. Only 19.5 of the respondents (19.5%) 

were of the opposite opinion and denied that beneficiaries engaged in the WASH project, 

whereas a sizable percentage (80.5%) of respondents gave favorable comments on 

beneficiary engagement in the initiative. The majority of respondents claimed that planning 

had aosignificantoimpactoon the project's performance. 

In Migori County, Arieko and Kisimbii (2020) investigated the factors thatiinfluenceilocal 

communityiinvolvementiinitheiplanningiandiexecutioniofiwateriborehole projects. To 

accomplishiitsigoals,itheistudyiusediaidescriptiveisurveyiresearchidesign.iTwoitools were 

useditoicollectitheidata:iaiquestionnaireiandiaifocusigroupiguide.iQuestionnaires were 

employed for quantitative data, and the Focus Group Guide was used for qualitative data. The 

target population for the study was 1987, and it was carried out at the Katieno II and Kajulu 

II sublocations in Uriri Sub County. To generate a sample of 377 respondents, the study used 

theiKrejciei&iMorgani(1970)itableiforicalculatingisampleisizeiforiaipopulation.iUsing the 

StatisticaliPackageiforiSocialiSciences,idescriptiveistatisticsiandiinferentialianalysis were 

performedionitheigatheredidatai(IBM-SPSS).iAccordingitoitheiresearch'siconclusions, the 

county'siintegratedidevelopmentiplan,iliteracyirates,isocioculturaliconcerns,iandicommunity 

awarenessisignificantlyiaffectilocaliresidents'iwillingnessitoiparticipate in the planning and 

execution of water boreholeoprojectsoinoMigorioCounty. 

2.4 Theoretical Review 

The theoretical basis for the investigation is discussed in this section. The resource-based 

view (RBV) theory, general systems theory, and stakeholders' theory served as the study's 

foundations. 
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2.4.1 Stakeholders’ Theory 

Freeman created this hypothesis in 1984. In line with this idea, Freeman said that businesses 

should consider theointerestsoofoall stakeholders when making strategicodecisions 

(Mainardes et al, 2018). According to the notion, an organization should be thought of as a 

community of stakeholders, and its goal should be to manage their objectives, requirements, 

and viewpoints. 

Stakeholder theory, according to Ackermann and Eden (2018), is a top management 

technique for controlling the interplay betweenitheimanyi(andipossiblyicompeting)idemands 

ofianiorganization'sistakeholdersiinirelationitoiitsistrategicigoals.iRecognizingiandimanaging 

stakeholdersiwhoiareieitheriimpactedibyiorihaveitheipotentialitoiaffectiprojectidelivery is 

therefore one of the most important tasks of a project leader. Ackermann and Eden (2018) 

also highlight three issues for strategic stakeholder management: identifying the situation's 

actual stakeholders, examining theoimpactoofostakeholderodynamics, oandodeveloping 

stakeholderomanagementostrategies. Since one stakeholder's actions may cause a variety of 

other stakeholders to react in a cascade, managing project stakeholders is essential during 

implementation (Friedman & Miles, 2019). 

AccordingitoiFreemani(1999),iiniorderitoiproduceiaisuccessfulioutcome,itheiproject manager 

mustimanageitheiinfluencesiofinumerousistakeholdersiinirelation to the project's 

requirements.iForiaiprojectitoibeicompletedisuccessfully,itheiprojectimanager—who acts as 

theiconduitibetweenitheiprojectiteamianditheistrategy—shouldihaveitheifollowingiskills: The 

projectimanager'siknowledgeiisitheiricomprehensioniofiprojectimanagement. Performance 

andiPersonalibothireferitoihowitheiprojectimanageribehavesiwheniworkingion the project or 

engagingiinirelatediactivities.iPerformanceirelatesitoiwhatitheiprojectimanagerican perform 

oriaccomplishiusingitheiriprojectimanagementiskills.iPersonalieffectiveness includes 

behaviors,icoreicharacteritraits,iandileadership,iwhichiincludesitheicapacity to oversee 

project requirements while directing the project team toward project objectives (Phillips, 

Freeman & Wicks, 2019). Onceifinished,iwateriboreholeiinitiativesioughtitoibenefit the 

neighborhoodiinibothianieconomiciandisocialisense.iIncreasediempowerment,ishared project 

costs,icapacityigrowth,iandiprojectieffectivenessiareiaifewiadvantages.iClientsiof water 

boreholeiprojects,ialsoiknowniasiprojectibeneficiaries,ishouldibenefitifrom things like 

reasonablyipricediwater,iimprovedilivelihoods,ifinancialibenefits,iandiprojectimanagement 

know-how. 



25 
 

Implementing stakeholder inclusivity in a projectiisilikelyitoiincreaseitheilikelihoodiof more 

engagediandisatisfiedistakeholders,iincreaseitheiriskiofilosingifocusionistakeholders who 

haveitheimosticrucialiresourcesiforitheiproject'sisurvivaliandiadvancement,iand increase the 

risk of disappointing stakeholders as a result of rising expectations and the inability to satisfy 

competing needs and desires. These risks are stated by Sternberg (1997). Some scholars have 

criticized the stakeholder concept. According to Blackburn, stakeholders represent broad and 

diverse groups, and their interests can't be balanced against one another (2019). 

For instance, Harrison, Freeman, and Abreu (2019) assert that creating greater value is at the 

heart of stakeholder theory. Harrison et al. also make the claim that companies work to 

increase value for their stakeholders by fostering stakeholder connections, conversation, the 

workienvironment,ienvironmentalipreservation,itheicustomeribase,ilocalidevelopment, and 

reputation. This idea was essential to the study since it made clear how stakeholder 

participation in general affected the effectiveness of the community water borehole project in 

Kibra Sub-County, Nairobi County, Kenya. As a result, the theory supported the study's 

variable for stakeholder participation in planning.  

2.4.2 Resource Based View (RBV) Theory 

TheiResourceiBasediViewiideaiwasifirstiputiforthibyiBarneyi(1991). According to the 

notion, an organization's resources comprise financial, intangible, natural, and capital assets. 

The theory contends that a corporation can become competitive if its resources are plentiful, 

valuable, unique, and non-replaceable. RBV theory proponents emphasize maximizing the 

utilization of present capital in all new ventures rather than investing in additional resources 

(Barney, 2001). 

According to resource-based theory, an organization's strategic resources give it a significant 

opportunityitoicreateicompetitiveiadvantagesioveriitsicompetitors (Barney, 1991). The 

justification is valid for both project management and long-term sustainability. Although this 

type of resource cannot be purchased, it can be obtained through staff training. Last but not 

least, beginning a project with the necessary information and materials is insufficient; among 

other things, the project team must engage the community or stakeholders for support. 

Because it encourages the examination of the study's objectives, the RBV theory is pertinent 

to this investigation. A project's monitoring and assessment capabilities, in particular, give an 
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organization a platform to examine the efficacy, efficiency, and impact of its operations. 

Efficiency is also impacted by finding and deploying the appropriate resources to facilitate 

stakeholder resource mobilization. The part that stakeholders play in managing human 

resources as a crucial resource or asset for a company or project is also important. Therefore, 

the theory served as an anchor for this study's monitoring and assessment variables and 

stakeholder participation in resource mobilization. 

2.4.3 General Systems Theory 

TheigeneralisystemsitheoryiwasiestablishedibyiLudwigivoniBertalanffyiini1946. Systems 

theoryiisianiinterdisciplinaryitheoryithatilooksiatitheidifferentisocialistructures.iIt acts as a 

framework for examining and characterizing groups of people who cooperate to achieve a 

common goal (von Bertalanffy, 1946). The 1940s publications of Ludwig von Bertalanffy 

contain the principles of systems theory. The systems theory was created with the biological 

sciences in mind, but it has now been broadened to encompass otherifields.iAccordingito the 

theory,iaisystemiisicomposediofiotherisystemsithaticoexistiiniaicertain setting. These 

components combine to form a larger unit that differs from its component parts. 

According to systems theory, each system is composed of components that are 

interdependent. A system's numerous parts are interrelated in such a way that a change in one 

part affects the whole thing. While part strength does not directly correlate with system 

strength, weakness does. The interdependence of the system's parts means that any problem 

affecting one of them will affect the entire system. Therefore, each and every component of 

the system must be faultless for it to be perfect. The stakeholders and the project act as the 

system's fundamental parts in a project-based scenario. The notion is pertinent in illustrating 

how the project as a whole suffers when all stakeholders are not involved because everyone 

has a specific function to play in the project's success. This idea was what determined how 

community water borehole project outcomes in Kenya's Kibra Sub-County were impacted by 

stakeholder participation in planning initiatives. 

2.5 Conceptual Framework 

Aiconceptualiframeworkiservesiasiaicohesiveiandiconsistentifoundationifor the development 

and identification of existing variables while taking into account the theoretical and 

conceptual issues that surround researchi(Fuertes,iAlfaro,iVargas,iGutierrez,iTernero & 

Sabattin,i2020).iTheiperformanceioficommunityiwateriboreholeiprojects is the dependent 
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variable, and the independent factors include stakeholder resource mobilization, stakeholder 

monitoring and evaluation, and stakeholder planning programs. Figure 1 displays the 

theoretical framework. 

 

Figurei1:iConceptualiFrameworkioniStakeholderiParticipationiandiPerformance of 

Communityiwateriboreholeiprojectsiiiiii    

2.6 Summary of literature and Research Gaps 

• NEMA Impact Assessment 
• NGO Regulations 

 

Stakeholder resource 
mobilization 

• Provision of Manpower 
• Provision of Funds 
• Contribution in kind 

(Materials and equipment)  
 

• Number of households 
able to access the water 
borehole 

• Volume of water flow  
• Beneficiary Satisfaction 

Stakeholder monitoring and 
evaluation 

• Role in performance review 
• Procedures review 
• M &E team composition 
• Site Visits 

 

Stakeholder planning 
programs  

• Participation in identifying 
deliverables 

• Objective analysis report. 
• Project planning team 

composition 
 
 

Dependent Variable:  

Performance of community 

water borehole projects 

Independent Variables: 

Stakeholder participation 

Intervening Variables 
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The success of community water borehole programs depends on stakeholder participation. 

Participating stakeholders may enhance projects' physical and soft abilities, enabling the 

wateriprojectimanagementicommittee'simembersitoimanageiwater projects more 

successfully,isuccessfully,iandisustainably.iTheisuccessioficommunityiwater borehole 

initiativesidependsionitheiinvolvementiofistakeholdersiatieveryilevel. Social inclusion 

promotes the concepts of justice,iequality,irespect,itrust,ianditheirightitoiequitable 

participation. These principles encourage project ownership, teamwork, and community 

willingness to support projects over the long run. This guarantees that community projects are 

handled properly and that conflicts resulting from the sharing of resources are kept to a 

minimum.  

Several scholars have studied water borehole projects in Kenya (Mwakazi, 2017; Omanwa & 

Muchai, 2020; Musau, 2020). However, there haven't been many thorough studies precisely 

measuringitheiperformanceioficommunity-managediwateriboreholeisupply systems. The 

factorsiaffectingitheisustainabilityioficommunity-basediwateriboreholeisupplyiprojects in 

Kenya'siKituiiSouthisub-countyiwereiexplorediiniMwakazi'si(2017)istudy.iAccording to the 

study'sifindings,i55.8%iofitheicommunityiwateriprojecticommitteeimembersiareifamiliar 

withitheicommittee'sitermsiofireferenceiandi59.2%iofitheicommitteeimembers received 

leadershipitraining.iIniEmbuiCounty,iKenya,iOmanwaiandiMuchaii(2020)iinvestigated the 

effectsiofipost-implementationicommunityiparticipationionitheisustainabilityiof water 

boreholeiprojects.iiInitermsiofifinancialitransparencyiandiaccountability, beneficiaries' 

willingnessitoipayiforiwater,iavailabilityiofisufficientifundsitoicoverimaintenance and 

managementicosts,icommunityidemandiforiwater,iapplicationiofibookkeeping skills in 

managingiwateriboreholeiprojects,iandikeepingifinancialirecordsiofihousehold payments 

wereistatisticallyisignificant.iMusaui(2020),iwhoiexamineditheiimpact of project 

managementitechniquesionitheieffectiveiexecutioniofiwateriboreholeiprojectsiiniMakueniiCo

unty,iKenya.iAccordingitoitheireport,ichangeimanagementihasiaifavorableiimpact on how 

welliwateriboreholeiprojectsiareiimplementediiniMakueniiCounty.iTheiprimaryiresearch gap 

foundiinitheiliteratureianalysisiwasitheiabsenceiofistudiesilookingiintoihow stakeholder 

participationiaffecteditheiexecutionioficommunityiwateriboreholeiprojectsiin Nairobi 

County. Theimajorityiofiearlieristudiesiconcentratedionipipediwaterisystemsiiniurban water 

supplyinetworksiandiwateripansiiniruraliregions.1Thisistudy1thereforeiattemptedito bridge 

thisigap1by1focusing1on1theiinfluenceiof1stakeholder’siparticipation1in1performance 
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of1communityiwater1boreholeiprojectsiiniKibraisub-county. Table 2.11shows the 

research1gaps. 

Table 2. 1: Knowledge Gaps 

Author 
(Year) 

Title of the 
Study 

Methodology 
Used 

Findings  Knowledge 
Gap 

Mwakazi 
(2017) 

Factors 
influencing 
sustainability of 
community-based 
borehole water 
supply projects in 
Kitui South sub-
county, Kenya 

The study 
adopted a 
descriptive 
survey design 

The study findings 
showed that 59.2% of the 
community-based 
borehole water project 
committeeimembers 
gotitraining on 
leadershipiand 
55.8%iofithe 
communityiwater 
projecticommittee 
membersiknow the 
termsiof reference. 

The study 
however was 
not limited 
to the aspect 
of 
stakeholder’s 
participation. 

Omanwa 
and 
Muchai 
(2020) 

Effects of post-
implementation 
community 
participation on 
sustainability of 
borehole water 
projects in Embu 
County, Kenya 

The study 
adopted a 
descriptive 
survey design 

Beneficiaries’iwillingness 
toipayiforiwater 
availabilityiofienough 
fundsito 
coverimaintenance and 
managementicosts, 
communityidemand 
foriwater,iapplicationiof 
bookkeepingiskillsiin 
boreholeiproject 
managementiandikeeping 
financialirecords of 
householdipaymentsiwere 
statisticallyisignificantiin 
termsiofifinancial 
transparencyiand 
accountability. 

The study 
however was 
done in 
Embu 
County. 

Musau 
(2020) 

Project 
management 
practices 
influence levels 
on successful 
implementation of 
borehole water 
projects in 
Makueni County, 
Kenya 

The study 
adopted a 
descriptive 
survey design 

The study found that: 
change management 
positively influence 
implementation of 
borehole water projects in 
Makueni County. 

The study 
did not focus 
on similar 
indicators 
for 
stakeholder 
participation 
as in the 
current 
study. 

Amuma 
(2020) 

Influence of 
Implementation 
of Community 

The study 
adopted a 
descriptive 

The study discovered that 
water financing agencies 
have a significant impact 

The study 
was done in 
another 
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Author 
(Year) 

Title of the 
Study 

Methodology 
Used 

Findings  Knowledge 
Gap 

Water Projects on 
Social 
Development in 
Kenya: a Case of 
Todonyang, 
Turkana County, 
Kenya 

survey design on Todonyang's 
socioeconomic 
development by 
promoting water 
infrastructure for 
enhanced sanitation and 
increasing the supply of 
safe drinking water. 

county and 
was done on 
water 
projects 
generally 

Cheruiyot 
(2016) 

Factors 
Influencing 
Performance Of 
Community 
Based Water 
Projects In Bomet 
County 

The study 
adopted a 
descriptive 
survey design 

The results of the study 
showed that community’s 
participation, project 
financing, management 
practices and governance 
do influence performance 
of community water 
projects.  

The study 
was not  
limited to 
stakeholder’s 
participation 
aspects 

Abdi 
(2020) 

Investigating 
Major Drivers of 
Performance in 
Community 
Water Projects: a 
Case of Water 
Projects in Saku 
Sub County, 
Marsabit County, 
Kenya 

The study 
adopted a 
descriptive 
survey design 

Stakeholder participation 
and planning at all levels 
of project implementation 
were found to have a 
significantiimpactionithe 
successioficommunity 
wateriprojectsiiniSaku 
SubiCounty,iMarsabit 
County,iKenya. The 
studyialsoidiscovered 
thatiwell-trainediand 
appropriateihuman 
resourcesihave 
aisignificantiimpaction 
theioperationiof 
communityiwater 
projectsiiniSakuiSub 
County 

The study 
looked at 
stakeholder 
participation 
and planning 
as the 
study’s 
variable 
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CHAPTERiTHREE 

iRESEARCHiMETHODOLOGY 

3.1iIntroduction 

Thisichapter1describesitheiproceduresithat will be followed so as to attain the objectives. 

This included the study1design,1target1population,1sample size and sampling1procedures, 

data collection1tools,1methods of1data1collection,1methods of1data analysis, ethical 

considerations and variables operationalization. 

3.2 Research Design 

Airesearchidesign,iaccordingitoiSnyderi(2019),iisiaiprocedure,imethod, or plan for 

generatingiresponsesitoiresearchiquestions.iThisistudyiusediaidescriptive cross-sectional 

research design because it aided in collecting both quantitative and qualitative data as 

supported by Al-Omari et al. (2020). Several advantages of the design include the following: 

it provides details regarding the state of items or relationships at a particular time and it is a 

snapshot of a situation's features and incidence in a population at a certain time. 

Theidesigniwasialsoiidealiforithisistudyisinceiitimadeiitipossibleito gather data on the 

existing degree of stakeholder participation in Nairobi County's community water borehole 

projects. It made it easier to acquire data on the attitudes, views, and beliefs of the sampled 

population. It allowed for effective data processing and collection while employing research 

tools like surveys. 

3.3 Target Population 

Theitargetipopulationiisiaicomprehensiveigroupiofiunitsifromiwhichisurvey findings are used 

to draw inferences (Kumar, 2018). 33 community water borehole projects in Kibra Sub-

County that were completed from the fiscal years 2011 to 2021 served as the study's unit of 

analysis (County Government of Nairobi (CGoN), 2021). Officials from the water borehole 

management committee, Nairobi County Water and Sewerage Company, community leaders 

chosen from the Nyumba kumi initiatives who were to represent the water users in Kibra 

Sub-County, NGOs, and development partners with ties to water projects in Kibra Sub-

County made up the target population of 395 respondents (Kibra Sub-County Offices, 2022).   
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Table 3.1: Target Population 

Categories Population Percentage 
Borehole management committee officials   124 31.4 
Nairobi County Water and Sewerage Company officials 81 20.5 
Community leaders drawn from the Nyumba Kumi 
Initiative 117 

29.6 

NGOs and development partners officials  73 18.5 
Total  395 100.0 

Source: Kibra Sub-County Offices (2022) 

3.4 SampleiSizeiandiSamplingiProcedure 

AccordingitoiPandeyiandiPandeyi(2021),itheipopulationilistifromiwhichitheistudy sample 

wasidrawniisiknowniasitheisampleiframe.iTheiexecutiveiboreholeimanagementicommittee, 

NCWSCiofficials,iandiprojectiofficersifrominon-stateientitiesiworkingiiniKibraiSub-County 

made up the sample frame that was created. 

3.4.1 Sample Size 

Aisampleiisiaigroupiofipeopleifromiaispecificidemographiciwhoiwereichoseniforitheistudy 

iniorderitoidrawiconclusionsiaboutitheicommunityi(Flick,i2019).iTheipopulation subgroup 

thatimakesiupitheisampleisizeiisirepresentativeiofitheioverallipopulationi(Kumar, 2018). The 

suitableistudyisampleiwasicreatediusingiNassiuma'si(2000)iformula,iasiillustrated; 

 
n    =               395 (0.62)    

                     0.62 + (395-1) 0.052  

n    = 106 

Thus, theosampleosizeowaso106orespondents 
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3.4.2 Sampling Procedure 

Samplingiisitheipracticeiofiselectingiairepresentativeigroupiofiitemsifromiwhichito infer 

generalizationsiaboutiaibroaderipopulation.iStratifiedirandomisamplingiwasiuseditoiobtain a 

sampleifromieachistratum.iStratifiedirandomisamplingiwasichosenibecauseiitiensuresismall 

groupsiareirepresentediinitheisamplei(Taherdoost,i2016).iTheicategoriesiformedistrata from 

whichitheistudyisampleiwasiobtained.iTheiformationiofistrataiwasibasedionicategories of 

respondentsimakingieachistratumiaigroupiofiunitsiwithispecialicharacteristics. The strata 

includedirepresentativesifromitheiboreholeimanagementicommittee,iNairobiiCounty Water 

andiSewerageiCompanyiofficials,icommunityileadersiselectedifromithe Nyumba kumi 

initiatives, NGOs, and development partners involved in water program. Thenisimpleirandom 

samplingiwasiuseditoipickirespondentsifromieachistratum.iTheisampleiwas distributed 

among the strataoasoshownoinoTable 3.2. 

Table 3.2: Sample size 

Categories Population Sampling Ratio Sample 
Borehole management committee officials   124 0.268 33 
Nairobi County Water and Sewerage Company 
officials 

81 0.268 22 

Community leaders drawn from the Nyumba 
Kumi Initiative 

117 0.268 31 

NGOs and development partners officials 73 0.268 20 
Total  395  106 

3.5 DataiCollectioniInstruments 

Questionnairesiwereiemployeditoigetiprimaryidata.iTheiquestionnairesihadibothiopen-ended 

andiclosed-endediquestions.iInicontrastitoiclosed-endediquestions,iwhich only allow a 

restricted range of responses, open-ended questions permit respondents to give an in-depth 

and emotional reaction without feeling compelled to supply any data. According to Mohajan 

(2018), closed or ordered questions are frequently simpler to evaluate whereas open-ended 

questions allow respondents to make more extensive comments.  

The survey was divided into three pieces. The respondents' social demographic data, 

including sex, educational attainment, and age range, were included in Section A. Section B 

included questions about the effectiveness of community water borehole initiatives as 

influenced by stakeholder resource mobilization, stakeholder monitoring and evaluation, and 

stakeholder planning programs. Questions on the dependent variable (performance of 

community water borehole initiatives) are included in Section C.  
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3.5.1 Pilot Testing  

A different study group with the same features as the one being researched serves as a pilot 

study for the research questions (Walter & Andersen, 2016). The researcher undertook a pilot 

study to evaluate the validity and dependability of the information gathered through the 

questionnaire. Iniorderitoitestitheireliabilityiofitheiresearchiinstruments,itheiresearcheriused 

the test-retest approach to conduct a pilot test. The test-retest approach is one of the simplest 

because the same test is administered to the same person twice, separated by a period of time. 

The pilot survey respondents were picked at random from Mathare Sub-County, received 11 

questionnaires. Pilot testing was criticaloto theresearch process since it aided in the detection 

and repair of ambiguous questionsiandiinstructions.iItiwasialsoiaiterrificichanceitoirecord 

important feedbackiandisuggestionsifromitheiaudience.iThisiaidediiniimproving the 

efficiency of the study tool. This method was continued until the researcher was confident 

that there were no1variations or1ambiguities in1the tool. 

3.5.2 Validity of Research Instruments 

AccordingitoiMishraiandiAloki(2017),ivalidityiisitheisignificanceiandicorrectness of 

inferencesidrawnifromistudyifindings.iAipilotiresearchiwasicrucialito figuring out the study's 

validity. The study made use of content validity, which connected test results to a broad range 

of objects that are comparable to test items. The representativeness of the sample population 

was important for content validity. Theiknowledgeiandiskillsicoveredibyitheitestiitems, 

accordingitoiSnyderi(2019),ishouldibeiindicativeiof the greater area of knowledge and skills. 

Supervisors and lecturers with expertise in the fieldiwereiaskeditoicommention the 

representativenessiandiapplicabilityiofitheiquestionsiandiofferedirecommendations for 

changesithatiwereimadeitoitheidesigniofitheiresearchiinstrument.iThisihelpeditoiimproveithe 

content validity of theidataithatiwereicollected.iContentivalidityidrawnifromiopinionsiof the 

supervisor, lecturers in the field of research on whetheritheiquestionnaireiwasiadequate. 

3.5.3 Reliability of Research Instruments 

Theidegreeitoiwhichiresearchitoolsiareifreeiofibiasianditheisteadinessiofioutcomes across 

timeimakingiuseiofitheisameidataicollectioniprocedureiisimeasuredibyireliabilityianalysis. 

Wheniaisimilariresearchiprocedureiisidone,itheiresultsiareireproducibleiwithin established 

confidence bounds. According to Hegde (2019), an inquiry is reliable if another researcher 

can undertake a similar research and reach similar conclusions. The term "reliability" refers 

to estimations of how unstable error a measurement is. Reliable devices are durable and 
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perform good under a variety of circumstances (Ledford & Gast, 2018). This entailed the 

ability of study results to be replicated in a separate investigation. Thus, the split-half method 

was employed in the reliability test in order to ensure the research's findings. Split-half 

method enabled computation of the alpha coefficient. The alpha value ranges from 0 to 1, 

with higher values showing more reliability. A reliability coefficient of 0.7 is a widely 

acknowledged guideline that indicates acceptable reliability (Bresler & Stake, 2017). The 

split-half method evaluated the extent to which all parts of the exam contribute equally to the 

result. Thisiwasidoneiby 

comparingitheiresultsiofioneihalfiofiaitestiwithitheiresultsiofitheiotherihalfi(Yin, 2017). The 

alpha values for the research instrument was above 0.86. 

3.6 Data Collection Procedures 

TheiresearcheriobtainediaipermitifromitheiNational1Commission1foriScience,iTechnology, 

andiInnovationi(NACOSTI)i(AppendixiV)iandialsoiaskediforianiintroduction letter 

(AppendixiI)ifromitheiuniversityiwhichiwasipresenteditoieachirespondentisoias to be 

alloweditoicollectitheiessentialidataifromithem.iToiallowirespondentsiadequateitimeito make 

thoughtfulicomments,itheidrop1andipickilaterimethodiwasiused for questionnaire 

administration.iTheisurveysiwereigatheredioveriaithree-dayiperioditoiguaranteeia high 

response rate. With the assistance of research assistants, the researcher questionnaires were 

administered to make sure that any queries they had were answered. Moreover, due to 

COVID-19, the researcher ensured that they keep distance, wear a mask and carry sanitizers 

during the data collection exercise to minimize the spread as per the Ministry of Health 

(MOH) guidelines. 

3.7 Data Analysis Techniques  

Dataianalysisioffersiaiwayiforiextrapolatingiinductiveiconclusionsifrom data and 

distinguishingitheisubjectiofistudyifromistatisticalioutliersiinitheiresearchidata (Fletcher, 

2017).iDataianalysisiwasidoneiusingitheiStatisticaliPackageiforitheiSocialiSciencesi(SPSS 

Versioni25.0).iToimakeidataientryieasier,iquestionsiwereicodediand all completed 

questionnairesiwereireferredito.iDescriptiveistatisticsiincludingifrequencies, percentages, 

meaniscores,iandistandardideviationiwasiproducediforiallitheiquantitative data and 

informationiprovidediinitablesiafteridataicleaning,iwhichicomprisediverifying for entry 

errors. Aicontentianalysisiwasiuseditoianalyzeitheiqualitativeidataifromitheiopen-ended 

questions,iandiitiwereithenipresentediiniainarrativeiformat. 
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Simple regression analysis was used for inferential data analysis. Using a simple regression 

analysis, a statistical technique for quantifying theirelationshipibetweeniaisingleiindependent 

variableiandiaisingleidependentivariableibasedioniobservationsi(Snyder,i2019).iThe simple 

regression model was therefore used for each objective and assumed the following equations; 

Y= β0 + β1X1 + ɛ………….. (i) 

Y= β0 + β2X2 + ɛ………….. (ii) 

Y= β0 + β3X3 + ɛ………….. (iii) 

Where: Y= PerformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county 

β0=constant 

β1, β2, and β3 = regressionicoefficients 

X1=istakeholderiparticipationiiniresourceimobilization 

X2=istakeholderiparticipationiinimonitoringiandievaluation 

X3=istakeholderiparticipationiiniplanningiprograms 

ɛ=Error Term 

3.8 Ethical Considerations 

Ethicaliconsiderationsiareiessentialiiniresearch.iParticipantsifirstireceivediailetter outlining 

theipurposeiofitheistudyiasiwelliasitheiconfidentialityiofitheidataicollected, allowing them to 

give informed permission. Participants retained the right to refuse to participate in some 

aspects of the study after receiving permission, including the right to refuse to provide any 

requested information, answerianyiquestionsiorisetsiofiquestions,iorinotitoiprovideiany 

requested data at all. They also chose to withdraw any previously provided information. In 

order to validate the study, the researcher asked government organizations likeitheiNational 

CommissioniforiScience,iTechnology,iandiInnovationi(NACOSTI)iforiethical approval. The 

researcher took care to avoid coercing anyone into taking part in the study; the researcher 

worked to collect as much data as possible withOtheOleastOamountOofOtimeOandOresources. 

Second, the study employed quantitativeOresearch procedures to guarantee the researcher's 



37 
 

independence, objectivity, and trustworthiness. Whileicarryingioutitheistudy,itheiresearcher 

madeisureithatiresearchiethicsiareiupheld.iTheiresearchiwasientirely voluntary. Both 

confidentialityiandiprivacyiwereiprotected.iTheiparticipantsiwereiinformediofithe study's 

objectivesiandigivenitheiassuranceithatitheidataitheyiprovideiwas used for academic 

research.



3.9 OperationalizationiofiVariables 

Theioperationalization1of1variablesiisishown1iniTablei3.3. 

Tablei3.i3:iOperationalizationiofiVariables 

Objectives TypeiofiV
ariable 

Variable
s 

MeasuringiofiI
ndicators 

Scaleiofimeas
urement 

Typeiof 
analysis 

Tools of 
analysis 

To establish the influence of 
stakeholderiparticipationiiniresourceimobili
zationioniperformanceiof communityiwater 
boreholeiprojectsiiniKibra sub-county, 
Nairobi county, Kenya.  
 

Independe
nt 

Stakeho
lder 
resourc
e 
mobiliz
ation  

• Provisio
n of 
manpow
er 

• Provisio
n of 
funds 

• Contribu
tion in 
kind 
(Materia
ls & 
equipme
nt) 

Ordinal 
 
 

Descriptiveis
tatistics 
 
 
 
Inferentialist
atistics 

Arithmetici
mean score  
Standardide
viation 
Frequencies 
Percentages 
 
Regressioni
analysis  

To determineitheiinfluenceiofistakeholder 
participationiinimonitoringiandievaluation 
on 
performanceioficommunityiwateriborehole 
projects in Kibra sub-county, Nairobi 
county, Kenya. 

Independe
nt 

Stakeho
lder 
monitor
ing & 
evaluati
on  

• Role in 
perform
ance 
review 

• Procedur
es 
review 

• M & E 
team 
composi
tion 

• Site 

Ordinal 
 
 
 
 
 
Interval  

Descriptiveis
tatistics 
 
 
 
Inferentialist
atistics  

Arithmetici
mean score  
Standardide
viation 
Frequencies 
Percentages 
 
Regressioni
analysis 
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meetings 
To examineitheiinfluenceiofistakeholder 
planningiprogramsion performance of 
communityiwateriboreholeiprojects in 
Kibra sub-county, Nairobi county, Kenya 

Independe
nt 

Stakeho
lder 
plannin
g 
progra
ms  

• Participa
tion in 
identifyi
ng 
delivera
bles 

• Objectiv
e 
analysis 
report. 

• Alternati
ve 
analysis 

• Project 
planning 
team 
composi
tion 

Ordinal  
 

Descriptiveis
tatistics 
 
 
 
Inferentialist
atistics 

Arithmetici
mean score  
Standardide
viation 
Frequencies 
Percentages 
 
Regressioni
analysis  

 Dependent Perfor
mance 
of 
commu
nity 
water 
borehol
e 
projects 
in 
Kibra 
sub-
county, 
Nairobi 

• Water 
quality  

• Number 
of 
househol
ds 
connecte
d 

• Volume 
of water 
flow  

• Benefici
ary 
Satisfact

Interval  
 

Descriptiveis
tatistics 
 
 
 
Inferentialist
atistics 

Arithmetici
mean score  
Standardide
viation 
Frequencies 
Percentages 
 
Regressioni
analysis  
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county, 
Kenya 

ion 
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CHAPTER FOUR 

DATA ANALYSIS, PRESENTATION AND INTERPRETATION OF FINDINGS 

4.1 Introduction 

Thisichapterifocusesionitheidataianalysis,ipresentationiandiinterpretationiofithe findings. The 

purposeiofitheistudyiwasitoiinvestigateihowistakeholder’siparticipation influences the 

performanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county,iNairobi County. The 

data analysis is presented in tables. 

4.2 Response Rate 

Questionnairesiwereiissueditoi106irespondentsioutiofiwhichi88iquestionnairesiwere completed 

andisubmittediback.iThisirepresentsiairesponseirateiofi81.97%iasishowniin Table 4.1. This 

impliesithatitheiresponseirateiobtainediwasigoodiandienabledigeneralizationiofitheifindings as it 

isiinilineiwithiMcBurneyiandiWhitei(2014)iwho arguedithatiairesponseirateiabovei50%iisigood 

foridataianalysisitoibe done.  

Table 4. 1: Response Rate 

 Questionnaire   
Response 88 81.97 
Non-response 18 18.03 
Total 106 100.0 

4.3 Reliability Analysis 

Aipilotistudyiwasicarriedioutitoidetermineihowireliableitheiquestionnaires were. Reliability 

analysisiwasisubsequentlyidoneiusingiCronbach’siAlphaiwhichimeasuresithe internal 

consistencyibyiestablishingiificertainiitemsiwithiniaiscaleimeasureitheisameiconstruct. The 

reliabilityiresultsiwereiasipresentediiniTablei4.2. 
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Table 4. 2: Reliability Statistics 

 Cronbach's Alpha  
Stakeholderiparticipationiiniresourceimobilization .882 Reliable  

Stakeholderiparticipationiinimonitoringiandievaluation .903 Reliable  

Stakeholderiparticipationiiniplanningiprograms .879 Reliable 

Performanceioficommunityiwateriboreholeiprojects .866 Reliable  

CronbachiAlphaiwasiestablishediforieveryiobjectiveiwhichiformediaiscale.iAll variables had 

reliabilityivaluesithatiwereiabovei0.86.iThisiillustratesithatiallitheifourivariablesiwere reliable as 

theirireliabilityivaluesiexceededitheiprescribedithresholdiofi0.7iasistated by Creswell and 

Creswelli(2017).iHenceithisiindicatesithatitheiresearchiinstrumentiwasireliable and therefore 

required no amendments. 

4.4 Socio-Demographic Characteristics 

Theistudyisoughtitoiestablishitheirespondents’ibackgroundiinformationiincluding:igender, age 

bracket,iandileveliofieducation.iTheiriresponsesiwereiasipresentediin the subsequent 

subsections.  

4.4.1 GenderiofitheiRespondents 

Theiresearcherisoughtitoiknowitheirespondents’igender.iTheirespondentsiwereihenceiaskeditoiin

dicateitheirigender.iTheiresultsiwereiasishownioniTable 4.3. 

Table 4. 3: GenderiofitheiRespondents 

 Frequency Percent 

Male 32 36.3 

Female 56 63.7 

Total 88 100.0 

Fromitheifindings,i63.7%iofitheirespondentsiindicatedithatitheyiwereifemaleiwhile the rest 

indicatedithatitheyiwereimaleiasishownibyi36.3%.iThisiimpliesithatitheiresearchericollected 

data fromibothigendersiandithereforeiobtaineditheirequirediandireliable information for the 

study. 



43 
 

 

4.4.2 Age Bracket of the Respondents 

Theistudyifurtherisoughtitoiestablishitheirespondents’iageibracket.iHenceitheirespondentsiwere 

requireditoiindicateitheiriageibrackets.iTheifindingsiareirecordediiniTable 4.4. 

Table 4. 4: Age Bracket of the Respondents 

 Frequency Percent 

Below 30 years 25 28.9 

31-40 years 33 37.8 

41-50 years 13 14.8 

51 years above 16 18.5 

Total 88 100.0 

TheOfindingsOrevealed that 37.8% ofOtheOrespondentsOwereOagedObetween 31-40 years, 28.9% 

were aged below 30 years, 18.5% were aged above 51 years, 14.8% were aged between 41-50 

years. The findings demonstrate that community water borehole projects in Kibra Sub-County 

are mainly run by mature citizens. It also implies thatOtheOrespondents could responsibly respond 

to the questions on the research problem. 

4.4.3 Level of Education of the Respondents 

Theistudyifurtherisoughtitoiestablishitheihighestileveliofieducationiofitheirespondentsiwho had 

takenipartiinitheistudy.iHenceitheirespondentsiwereirequirediinitheiquestionnaireito indicate 

theirihighestileveliofieducation.iTheifindingsiareipresentedioniTable 4.5. 
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Table 4. 5: Level of Education of the Respondents 

 Frequency Percent 

Primary 3 3.7 

Secondary 3 3.0 

Tertiary 45 51.1 

University 37 42.2 

Total 88 100.0 

The analysis shows that 51.1%OofOtheOrespondentsOhadOreached the tertiary school level, 42.2% 

had reached the University level, 3.7% hadOreached the primary level, and 3.0% hadOreachedOthe 

secondary school level. This implies thatOallOtheOrespondentsOhad adequate academic 

qualificationsiandithereforeiliterateienoughitoiparticipateiinidataicollectioniofitheistudy. Also 

havingiadequateiandihighiacademiciqualificationsimadeitheirespondentsitoibeiiniaiposition to 

giveiaccurateiinformationiaboutitheiperformanceioficommunityiwateriborehole projects in Kibra 

sub-county. 

4.5 Stakeholder Resource Mobilization  

Theistudyisoughtitoiestablishitheiinfluenceiofistakeholderiparticipationiiniresourceimobilization 

oniperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county,iNairobi County, 

Kenya.iTheirespondentsiwereiaskeditoiindicateitheiextentitoiwhichitheyiagreediwithistatements 

foritheimobilizingiresourcesiforitheicommunityiwateriboreholeiprojects.iTheiresponsesiwere as 

shown on Table 4.6. 

Table 4. 6: Mobilizing Resources for the Community Water Borehole Projects  

 Mean Std. 

Dev. 

The water borehole management committee mobilizes resources for 

community water borehole projects 

3.882 0.666 

The Nairobi county water and sewerage company officials mobilizes 

resources for community water borehole projects 

3.356 0.509 

Community leaders mobilize resources for community water borehole 

projects 

4.289 0.632 
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NGOs and development partners officials mobilize for resources community 

water borehole projects 

2.719 0.656 

Fromitheifindings,itheirespondentsiagreedithaticommunityileadersimobilizeiresources for 

communityiwateriboreholeiprojectsiasishownibyiaimeaniofi4.289,iand the water borehole 

management committee mobilizes resources for community water borehole projects asOshownOby 

a mean of 3.882. TheOrespondentsOwereOneutral on whether the Nairobi County Water and 

Sewerage Company officials mobilize resources for community water borehole projects as 

shown by a mean of 3.356. NGOs and development partners’ officials mobilize resources for 

water borehole projects with a mean of 2.719. 

Theistudyialsoisoughtitoidetermineihowioftenitheirespondentsiwereiinvolvediinithe resource 

mobilizationiforitheicommunityiwateriboreholeiprojectsiiniKibraiSub-County.iTheifindings are 

as presentedOinOTableO4.7. 

Table 4.7: Involvement in the Resource Mobilization for the Community Water Borehole 

Projects in Kibra Sub-County 

 Frequency Percent 

Always involved (all projects) 19 21.1 

Occasionally Involved (20-33 projects) 26 29.7 

Rarely Involved (1-19 projects)       39 44.6 

Never Involved (no projects)      4 4.6 

Total 88 100.0 

Asiperitheifindings,i44.6%iofitheirespondentsiindicatedithatitheyiwereirarelyiinvolved (1-19 

projects) in the resource mobilization for the community water borehole projects in Kibra Sub-

County, 29.7% indicated that they were occasionally involved (20-33 projects), 21.1% indicated 

that they were always involved (all projects) while 4.6% indicated that they were never involved 

(no projects). Thisishowsithatimajorityiofitheirespondentsiwereinotiinvolvedimuch in the 

resource mobilization for the community water borehole projects in Kibra Sub-County. 

Theirespondentsiwereialsoirequesteditoiindicateitheiextentitoiwhichitheyiagreediwithistatements 

on the stakeholder resource mobilization. The outcomes are as shown on Table 4.8. 
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Table 4. 8: Influence of Stakeholder Resource Mobilization  

 Mean Std. 

Dev. 

The community water borehole projects has adequate funding  2.733 0.680 

The community water borehole projects has enough technical personnel that 

assist in maintaining the projects 

3.289 0.535 

The community water borehole projects always employs manpower with right 

skills  

4.126 0.718 

The community water borehole projects has enough material and equipment 

to keep it going 

3.393 0.825 

The community water borehole projects receives in kind donations from 

various stakeholders 

4.163 0.634 

Accordingitoitheifindings,itheirespondentsiagreedithatitheicommunityiwateriboreholeiprojects 

receives in kind donations from various stakeholders as illustrated by a mean of 4.163 and the 

community water borehole projects always employs manpower with right skills as illustrated by 

a mean of 4.126. Theirespondentsiwereineutralioniwhetheritheicommunityiwateriborehole 

projects has enough material and equipment to keep it going as illustrated by a mean of 3.393, 

the community water borehole projects has enough technical personnel that assist in maintaining 

the projects as illustrated by a mean of 3.289 and the community water borehole projects has 

adequate funding asiillustratedibyiaimeaniofi2.733. 

TheOrespondentsOwereOalsoOaskedOtoOgive their own opinion on other aspectsOof stakeholder 

resource mobilization that the community water borehole projects in Kibra Sub-County should 

adopt to improve on project performance. Theyiindicatedithatistakeholdersitrainingiandicapacity 

buildingioniproposalidevelopmentiwillibeibeneficialitoitheiriresourceimobilizationiinitiatives. 

Theseiprojectsishouldialsoicomeiupiwithiincomeigeneratingiactivitiesitoienableithem 

generateipassiveiincomeitoifundisomeiofitheiriprojectiactivities. 

4.5.1 Testing Hypothesis One 

Lineariregressionianalysisiwasiconducteditoiassessihowistakeholderiresource mobilization 

influencesitheiperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county. In 
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testing the hypothesis, dataOwasOcollectedOfromOtheOrespondentsOon stakeholder resource 

mobilization and then the composite index for stakeholder resource mobilization was computed 

and used in the analysis. Theifollowingihypothesisithatiwasiinilineiwithiobjectiveione was 

formulated and tested. 

H01: Thereiisinoisignificantirelationshipibetweenistakeholder resource 

mobilizationiandiperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county 

Table 4. 9: Results for Testing Hypothesis One 

Model Summary 
Model R R Square Adjusted R Square Std. Error 

1 0.810 0.656 0.652 0.562 

ANOVAa 
Model Sum of Squares df Mean Square F Sig. 

1 Regression 51.838 1 51.838 163.942 1.26E-21 

Residual 27.193 86 0.316   

Total 79.031 87    

Coefficientsa 

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

t Sig. 

B Std. Error Beta 
1 (Constant) 2.652 0.714  3.714 0.000 

Stakeholder resource 
mobilization 

0.876 0.315 0.810 2.781 0.006 

TheOfindingsOinOTable 4.9 showsOthat r=0.810. In addition, R2 was 0.656 which implied that 

stakeholder resource mobilization explained 65.6% ofitheivariationsiinitheiperformance of 

communityiwateriboreholeiprojectsiiniKibraisub-county.iTheiresultsionitestiofisignificance also 

indicateithatistakeholderiresourceimobilizationi(β=0.876,ip=0.006)iwasisignificantiat p<0.05 

and 95% confidence level) 

TheioveralliFistatistics,i(Fi=163.942,ip=1.26E-21<0.05),iindicatedithatistakeholder resource 

mobilizationiisisignificantiinicommunityiwateriboreholeiprojectsiiniKibra sub-

county.iTheialternativeihypothesisiwasithereforeiacceptediandiitiwasiconcludedithatithere is a 
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significantirelationshipibetweenistakeholderiresourceimobilizationiand performance of 

communityiwateriboreholeiprojectsiiniKibraisub-county. 

4.6 Stakeholder Monitoring and Evaluation  

Theistudyiaimeditoidetermineitheiinfluenceiofistakeholderiparticipationiinimonitoring and 

evaluationioniperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county,iNairobi 

County, Kenya. Theirespondentsiwereiaskeditoiindicateihowioftenitheyiwereiinvolvediin the 

monitoringiandievaluationiforitheicommunityiwateriboreholeiprojectsiiniKibraiSub-County.iThe 

findings were as shown in Table 4.10. 

Table 4.10: Monitoring and Evaluation for the Community Water Borehole Projects in 

Kibra Sub-County 

 
Frequency Percent 

Always involved  (all projects) 13 14.6 

Occasionally Involved(20-33 projects) 43 49.4 

Rarely Involved (1-19 projects)                17 19.1 

Never Involved(no projects)      15 16.9 

Total 88 100.0 

Table 4.10 revealed thatOmajorityOofOtheOrespondents indicated theyOwere occasionally involved 

(20-33 projects) as illustrated by 49.4%. Other respondents indicated that they were rarely 

involved (1-19 projects) as illustrated by 19.1%, Never involved (no projects) as illustrated by 

16.9% and Always involved (all projects) as illustrated by 14.6%. This implied that majority of 

theOstakeholdersOwere somewhat involved in the monitoringOandOevaluation for the community 

water borehole projects in Kibra Sub-County. 

TheOrespondentsOwere further askedOto state whether there were site visits (inspections) in 

community water borehole projects in Kibra sub-county. Table 4.11 displays the findings. 

Table 4. 11: Site Visits (Inspections) Conducted 

 Frequency Percent 

Yes  59 66.9 

No  29 33.1 
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Total 88 100.0 

TheOresultsOrevealedOthat most of the respondents (66.9%) indicated that site visits (inspections) 

were conducted and 33.1% indicated they were not. This implied that site visits (inspections) 

were conducted in most of the community water borehole projects in Kibra Sub-County. 

Moreover,itheirespondentsiwereiaskeditoiindicateitheifrequencies that the site visits 

(inspections) were done. The results were recorded on Table 4.12.  

Table 4. 12: Frequency of Site Visits (Inspections) Done 

 Frequency Percent 

Weekly  19 21.3 

Bi-weekly  39 44.3 

Monthly  30 34.4 

Total 88 100.0 

From the findings, most of the respondents (44.3%) indicated that the community water borehole 

projects in Kibra Sub-County were conducted bi-weekly, 34.4% indicated monthly while 21.3% 

indicated weekly.  This shows that the community water borehole projects in Kibra Sub-County 

were inspected.  

Theirespondentsiwereialsoiaskeditoiindicateitheiextentitoiwhichitheyiagreediwithistatements on 

theistakeholderimonitoringiandievaluationionicommunityiwateriboreholeiprojectsiiniKibraiSub-

County.iTable 4.13 presents their responses. 

Table 4. 13: Influence of Stakeholder Monitoring and Evaluation on Community Water 

Borehole Projects in Kibra Sub-County 

 Mean Std. 

Dev. 

The community water borehole projects involve stakeholders in performance 

reviews 

4.252 0.563 

The community water borehole projects encourage stakeholder participation 

by including some of them to the M &E project team 

3.741 0.545 
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The stakeholders are involved in the community water borehole projects’ 

procedure review 

3.215 0.571 

The stakeholders are allowed to take part in site inspections 3.259 0.555 

The performance reviews are issued to stakeholders in frequent reports  4.519 0.999 

From the findings, the respondents strongly agreed that the performance reviews are issued to 

stakeholders in frequent reports as illustrated by a mean of 4.519. The respondents agreed that 

the community water borehole projects involve stakeholders in performance reviews as 

illustrated by a mean of 4.252 and the community water borehole projects encourage stakeholder 

participation by including some of them to the M &E project team as illustrated by a mean of 

3.741. Further, the respondents were neutral on whether the stakeholders are allowed to take part 

in site inspections as illustrated by a mean of 3.259, and the stakeholders are involved in the 

community water borehole projects’ procedure review as illustrated by a mean of 3.215. 

The respondents were also asked to give their own opinion on other aspects of stakeholder 

monitoring and evaluation that community water borehole projects in Kibra Sub-County should 

adopt to improve on project performance. Theyiindicatedithatistakeholdersihaveitheirightiand the 

responsibilityitoiknowiwhatiisihappeningiinitheiprogrammeioriproject,iwhich aspects need 

correctiveiaction,iwhatitheiresultsiare,iandiwhichilessonsicanibeilearnediandisharediwith one 

another,ibutitheyishouldinotisimplyibeirecipientsiofimonitoringiandievaluationireports. This will 

therefore improve the project performance. 

4.6.1 Testing Hypothesis Two 

Linear regression analysis wasOconductedOtoOassessOhow stakeholder participationOin monitoring 

andOevaluation influence the performance of community water borehole projects in Kibra sub-

county. Initestingiitsihypothesis,ilikewiseidataiwasicollectedifromithe respondents on 

stakeholderiparticipationiinimonitoringiandievaluationiandithenithe composite index for 

stakeholderiparticipationiinimonitoringiandievaluationiwasicomputediandiusediinithe analysis. 

Theifollowingihypothesisithatiwasiinilineiwithiobjectiveitwoiwasiformulatediand tested. 
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H02: Thereiisinoisignificantirelationshipibetweenistakeholderiparticipation in 

monitoringiandievaluationiandiperformanceioficommunityiwateriboreholeiprojectsiin Kibra 

sub-county  

Table 4. 14: Results for Testing Hypothesis Two 

Model Summary 
Model R R Square Adjusted R Square Std. Error 

1 0.778 0.606 0.601 1.143 

ANOVAa 
Model Sum of Squares df Mean Square F Sig. 
1 Regression 172.496 1 172.496 132.028 4.64E-19 

Residual 112.36 86 1.307   

Total 284.856 87    

Coefficientsa 

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

t Sig. 

B Std. Error Beta 
1 (Constant) 1.435 0.599  2.396 0.018 

Stakeholder participation 
in monitoring and 
evaluation 

0.843 0.265 0.778 3.181 0.002 

Table 4.14 revealed that r=0.778. In addition, R2 was 0.606 which implies that stakeholder 

participation in monitoring and evaluation explains 60.6% ofitheivariationsiinitheiperformance 

oficommunityiwateriboreholeiprojectsiiniKibraisub-county.iTheiresultsionitestiofisignificance 

alsoiindicateithatistakeholderiparticipationiinimonitoringiandievaluationi(β=0.843,ip=0.002) was 

significantiatip<0.05iandi95%iconfidence level. 

TheioveralliFistatistics,i(Fi=132.028,ip=4.64E-19<0.05),iindicatedithatistakeholderiparticipation 

inimonitoringiandievaluationiisisignificantiinicommunityiwateriboreholeiprojects iniKibraisub-

county.iTheialternativeihypothesisiwasihenceiacceptediandiitiwasiconcluded that 

thereiisiaisignificantirelationshipibetweenistakeholderiparticipationiinimonitoringiandievaluation 

andiperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county. 

4.7 Stakeholder Planning Programs  
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Theiresearchisoughtitoiexamineitheiinfluenceiofistakeholderiparticipationiiniplanning programs 

oniperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county,iNairobi County, 

Kenya.iTheirespondentsiwereiaskeditoiindicateihowioftenitheyiwereiinvolvediinithe planning 

programsiforitheicommunityiwateriboreholeiprojectsiiniKibraiSub-County. Table 4.15 exhibits 

the outcomes. 

Table 4. 15: Planning Programs for the Community Water Borehole Projects in Kibra Sub-

County 
 

Frequency Percent 

Always involved  (all projects) 13 14.8 

Occasionally Involved(20-33 projects) 21 23.9 

Rarely Involved (1-19 projects)                48 54.5 

Never Involved(no projects)      6 6.8 

Total 88 100.0 

Theifindingsirevealedithatimajorityiofitheirespondentsiindicatedithatitheyiwereirarelyiinvolved 

(1-19 projects) in the planning programs for the community water borehole projects in Kibra 

Sub-County as shown by 54.5%, 23.9% indicated that they were occasionally involved, 14.8% 

indicated that they were Always involved  (all projects)and 6.8% indicated that they were never 

involved. Thisiimpliedithatimajorityiofitheistakeholdersiwereinotiinvolvedimuchiinitheiplanning 

programs for the community water borehole projects in Kibra Sub-County. 

Theirespondentsiwereialsoiaskeditoiindicateihowitheicommunityiwateriboreholeicommittee was 

formed.iTheifindingsiwereiasishownioniTablei4.16. 

Table 4. 16: Formation of Water Borehole Committee 
 

Frequency Percent 

Elected 12 13.6 

Self-appointed 32 36.4 

Appointed by donor agent 26 29.5 

Appointed by government agent 18 20.5 

Total 88 100.0 
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Tablei4.16irevealedithati36.4%iofitheirespondentsiindicatedithatitheicommunityiwateriborehole 

committeeiwasiself-appointed,i29.5%iindicateditheyiappointedibyidonoriagent, 20.5% indicated 

they were appointed by government agent, while 13.6% indicated they were elected. This 

implied that community water borehole committee were mainly appointed. 

Theiresearcherirequiredirespondentsitoiindicateitheiextentitoiwhichitheyiagreediwithistatements 

onistakeholderiplanningiprogramsiinfluencingicommunityiwateriboreholeiprojectsiiniKibra Sub-

County.iTheiresultsiareidisplayedioniTable 4.17. 

Table 4. 17: Influence of Stakeholder Planning Programs and Performance of Community 

Water Borehole Projects in Kibra Sub-County 

 Mean Std. 

Dev. 

The community water borehole projects involves stakeholders in identifying 

deliverables 

4.274 0.518 

The community water borehole projects does an objective analysis report 

annually  

3.926 0.974 

The project planning team comprises of stakeholders  2.904 0.714 

The project has a clear plan on project sustainability 2.400 0.720 

The project has a clear human capital development program 4.170 0.643 

TheOfindingsOrevealedOthatOtheOrespondentsOagreedOthatOtheOcommunity water borehole projects 

involves stakeholders in identifying deliverables as shown by a mean of 4.274, the project has a 

clear human capital development program as shown by a mean of 4.170, and the community 

water borehole projects does an objective analysis report annually as shown by a mean of 3.926. 

TheOrespondentsOwereOneutral on whether the project planning team comprises of stakeholders as 

shown by a mean of 2.904. The respondents also indicated that they disagreed that the project 

has a clear plan on project sustainability as shown by a mean of 2.400. 

TheOrespondentsOwereOalsoOasked to give their own opinion on other aspects of stakeholder 

planning programs that community water borehole projects in Kibra Sub-County should adopt to 

improve on project performance. Theyiindicatedithatistakeholdersibroughtiintoianyidecision or 
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projectidevelopmentifromitheiget-goiareiableitoihelpiprovideiideasiandihelpicreateipotential 

solutions.iOften,istakeholdersicomeifromivaryingibackgrounds,iandisoitheyilookiatiissuesifrom 

differingiperspectives.iThisienablesiopposingiviewpointsitoigetiexpressediandidiscussed. 

4.7.1 Testing Hypothesis Three 

Lineariregressionianalysisiwasifurthericonducteditoiassessihowistakeholderiplanningiprograms 

influenceitheiperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county.iIn testing 

itsihypothesis,ilikewiseidataiwasicollectedifromitheirespondentsionistakeholder planning 

programsiandithenitheicompositeiindexiforitheistakeholderiplanningiprogramsiwas computed 

and used in the analysis. Theifollowingihypothesisithatiwasiinilineiwithiobjectiveithree was 

formulated and tested. 

H03: Thereiisinoisignificantirelationshipibetweenistakeholderiplanning programs 

andiperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county  

Table 4. 18: Results for Testing Hypothesis Three 

ModeliSummary 
Model R RiSquare AdjustediRiSquare Std.iError 

1 0.830 0.689 0.685 1.358 

ANOVAa 
Model SumiofiSquares df MeaniSquare F Sig. 
1 Regression 350.542 1 350.542 190.213 1.67E-23 

Residual 158.489 86 1.843   

Total 509.031 87    

Coefficientsa 

Model 
UnstandardizediCoefficients 

Standardized 
Coefficients 

t Sig. 

B Std. Error Beta 
1 (Constant) 2.604 1.162  2.241 0.027 

Stakeholder planning 
programs 

0.882 0.338 0.830 2.609 0.010 

Table 4.18 shows that r=0. 830. In addition, R2 was 0.689 which indicate that stakeholder 

planning programs explaini68.9%iofitheivariationsiinitheiperformanceioficommunity water 
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boreholeiprojectsiiniKibraisub-county.iTheiresultsionitestiofisignificanceialsoiindicate that 

stakeholderiplanningiprogramsi(β=0.882,ip=0.010)iwasisignificantiatip<0.05 and 95% 

confidence level. 

TheioveralliFistatistics,i(Fi=190.213,ip=1.67E-23<0.05),iindicatedithatistakeholder planning 

programsiisisignificantiinitheicommunityiwateriboreholeiprojectsiiniKibra sub-county. 

Theialternativeihypothesisiwasihenceiacceptediandiitiwasiconcludedithatithere is a 

significantirelationshipibetweenistakeholderiplanningiprogramsiandiperformanceiof community 

wateriboreholeiprojectsiiniKibraisub-county. 

4.8 Performance of Community Water Borehole Projects 

Theirespondentsiwereiaskeditoigiveiappropriateianswersitoiquestionsion the aspects of 

performanceioficommunityiwateriboreholeiprojectsiiniKibraiSub-County.iTheiresultsiwere as 

presented on Table 4.19. 

Table 4. 19: Performance of Community Water Borehole Projects in Kibra Sub-County 

 SD 

% 

D 

% 

N 

% 

A 

% 

SA 

% 

Mean Std. 

Dev. 

The community have ease of access of water 

due to the borehole 

 7.4  6.1  3.7 38.7 44.2 4.074 0.779 

The officials have improved the flow of water 

in the community due to the borehole  

10.3 12.3 9.9 32.8 34.8 3.637 0.938 

The officials have improved on the volume of 

water in our area  

62.0  5.5  6.1  1.8 24.5 2.541 0.633 

The water borehole has improved the quality of 

water 

 3.1  0.6  1.8  3.1 91.4 4.882 0.574 

The service delivery of water has improved due 

to the borehole 

17.8 12.9 12.9 42.3 14.1 3.304 0.585 

FromOtheOfindings, OtheOrespondents (91.4%) strongly agreed that the water borehole has 

improved the quality of water as shown by a mean of 4.882. 

Theirespondentsi(82.9%)ialsoiagreedithat 
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theiricommunityihaveieaseiofiaccessiofiwateridueitoitheiboreholeiasishownibyiaimeaniofi4.074 

andi67.6%iindicatedithatitheyihaveiimproveditheiflowiofiwateriinitheicommunityidueito the 

boreholeiasishownibyiaimeaniofi3.637.iTheirespondentsialsoiwereineutralioniwhether the 

serviceideliveryiofiwaterihasiimprovedidueitoitheiboreholeiasishownibyiaimeaniofi3.304 and 

theyihaveiimprovedionitheivolumeiofiwateriinitheiareaiasishownibyia mean of 2.541.   

4.8.1 Influence of Stakeholder’s Participation and Performance of Community Water 

Borehole Projects  

Regressionianalysisiwasiperformediinithisistudyitoicheckitheicombinediinfluenceiofistakeholder 

participationiiniresourceimobilization,istakeholderiparticipationiinimonitoringiandievaluation 

andistakeholderiparticipationiiniplanningiprogramsiandiperformanceioficommunity water 

boreholeiprojectsiiniKibraisub-county. 

Table 4. 20: Influence of Stakeholder Participation on Performance of Community Water 

Borehole Projects in Kibra sub-county 

Model Summary 
Model R R Square Adjusted R Square Std. Error 

1 0.852 0.726 0.716 1.412 

ANOVAa 

Model 
Sum of 
Squares df Mean Square F Sig. 

1 Regression 453.542 3 151.181 74.052 1.62E-23 

Residual 171.489 84 2.042   

Total 625.031 87    

Coefficientsa 

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

t Sig. 

B Std. Error Beta 
1 (Constant) 2.604 1.162  2.241 0.027 

Stakeholder resource 
mobilization 

0.876 0.315 0.810 2.781 0.006 
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Stakeholder 
participation in 
monitoring and 
evaluation 

0.843 0.265 0.778 3.181 0.002 

 Stakeholder planning 
programs 

0.882 0.338 0.830 2.609 0.010 

The findings in Table 4.20 shows that r=0.852. In addition, R2 was 0.726 which implied that 

stakeholder participation (stakeholderiparticipationiiniresourceimobilization,istakeholder 

participationiinimonitoringiandievaluationiandistakeholderiparticipationiiniplanningiprograms) 

explained 72.6% of the variations in the performanceOofOcommunityOwater borehole projects in 

Kibra sub-county. The overall F statistics,i(Fi=74.052,ip=1.62E-23<0.05),iindicatedithat 

stakeholder participation in resourceimobilization,istakeholder participationiin 

monitoringiandievaluationiandistakeholder participationiin planningiprograms wereisignificant 

inipredicting the performanceOofOcommunityOwater wateriborehole projects iniKibraisub-county. 

As per findings, by taking all the factors constant at zero, performance of community water 

borehole projects in Kibra sub-county will be 1.432. Theofindingsopresentedoalsooshow that 

stakeholderiparticipation iniresourceimobilization positively influencesoperformanceoof 

community water borehole projects in Kibra sub-county as shown by r=0.876. 

Thisovariableowasosignificantosince p=0.006 is less than 0.05, hence theonullohypothesis that 

stated that thereiisinoisignificantirelationshipibetweenistakeholderiparticipation in resource 

mobilization and performanceioficommunityiwateriboreholeiprojectsiin Kibra sub-county, 

Nairobi County, Kenya, owasorejected.  

The studyofurtherorevealed that stakeholderiparticipationiin monitoring and evaluationi 

positively influencesoperformanceoofocommunityowater borehole projects in Kibra sub-county 

as shown by r=0.843. This variableowasosignificantosince p=0.002 which is less than 0.05, 

hence the null hypothesis that stated that thereiisinoisignificantirelationshipibetweeni stakeholder 

participationiin monitoring and evaluationi and performanceiof communityiwater borehole 

projectsiin Kibra sub-county, Nairobi County, Kenya, owasorejected.  

Moreover, otheostudy showed that stakeholderiparticipationiiniplanningiprogramspositively 

influencesoperformanceoofocommunity water borehole projects in Kibra sub-county as shown 
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by r=0.882. Thisovariableowasosignificant since p=0.010 was less than 0.05, hence the null 

hypothesis that stated that thereiisinoisignificant relationshipibetween stakeholderiparticipation 

iniplanningiprograms and performanceiof communityiwater boreholeiprojectsiin Kibra sub-

county, Nairobi County, Kenya, was rejected.   

Overall, stakeholderiplanningiprogramsihadithe greatestiinfluenceion performanceiof 

community water boreholeiprojectsiiniKibraisub-county,iNairobiiCounty,iKenya, followed by 

stakeholderimonitoringiandievaluation,iandithenistakeholderiresourceimobilizationihad the 

leastiinfluenceioniperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county, 

NairobiiCounty,iKenya. Allotheovariablesowereosignificantosince p-valuesowere less than 0.05. 

This therefore implied that stakeholder’siparticipation significantly influenced the 

performanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county,iNairobi County.   
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CHAPTER FIVE 

SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSIONS AND 

RECOMMENDATIONS 

5.1 Introduction 

Thisichapterigivesiaisummaryiofitheifindings,idiscussioniofitheifindings,iconclusionidrawn from 

theifindingsihighlightediandirecommendationimadeithere-to. 

5.2 Summary of the Findings 

In regards to stakeholder participation in resource mobilization, the study found that community 

leaders mobilize resources for community water borehole projects, and the water borehole 

management committee mobilizes resources for community water borehole projects. The 

research found that it was not certain whether the Nairobi county water and sewerage company 

officials mobilizes resources for community water borehole projects and NGOs and development 

partners’ officials mobilize for resources community water borehole projects. The study also 

found that that majority of the stakeholders were not involved much in the resource mobilization 

for the community water borehole projects in Kibra Sub-County. Moreover, the research found 

that the community water borehole projects receives in kind donations from various stakeholders 

and the community water borehole projects always employs manpower with right skills. The 

research found that it was uncertain whether the community water borehole projects has enough 

material and equipment to keep it going, the community water borehole projects has enough 

technical personnel that assist in maintaining the projects and the community water borehole 

projects has adequate funding. From the inferential statistics, theistudyifoundithatithere is a 

significantirelationshipibetweenistakeholderiresourceimobilizationiinitermsiof provision of 

manpower, provision of funds and contribution in kind (materials & equipment), and 

performanceioficommunityiwateriboreholeiprojectsiiniKibraisub-countyi(β=0.876, 

p=0.006<0.05). 

Onistakeholderiparticipationiinimonitoringiandievaluation,itheistudyifoundithatimajority of the 

stakeholdersiwereisomewhatiinvolvediinitheimonitoringiandievaluationiforitheicommunity 

wateriboreholeiprojectsiiniKibraiSub-County.iTheiresearchialsoiestablishedithat site visits 

(inspections) were conducted in most of the community water borehole projects in Kibra Sub-



60 
 

County. Moreover, the study found that the community water borehole projects in Kibra Sub-

County were inspected frequently. The research established that the performance reviews are 

issued to stakeholders in frequent reports. The study also found that the community water 

borehole projects involves stakeholders in performance reviews and the community water 

borehole projects encourage stakeholder participation by including some of them to the M &E 

project team. Further, the study found that it was uncertain whether the stakeholders are allowed 

to take part in site inspections, and the stakeholders are involved in the community water 

borehole projects’ procedure review. From the inferential statistics, the study found that there is a 

significantirelationshipibetweenistakeholderiparticipationiinimonitoringiandievaluationiin terms 

of role in performance review, procedures review, M & E team composition and site meetings, 

and performanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county (β=0.843, 

p=0.002<0.05). 

On stakeholder participation in planning programs, the research established that majority of the 

stakeholdersiwereinotiinvolvedimuchiinitheiplanningiprogramsiforitheicommunity water 

borehole projects in Kibra Sub-County. The study also found that community water borehole 

committee were mainly appointed. The study found that the community water borehole projects 

involve stakeholders in identifying deliverables, the project has a clear human capital 

development program, and the community water borehole projects do an objective analysis 

report annually. The study established that it was uncertain whether the project planning team 

comprises of stakeholders.iTheistudyialsoifoundithatitheiprojectihasinoicleariplanion project 

sustainability. From the inferential statistics, the study found that there is a significant 

relationship between stakeholder participation in planning programs in terms of participation in 

identifying deliverables, objective analysis report, alternative analysis and project planning team 

composition, and performanceioficommunityiwateriboreholeiprojectsiiniKibraisub-county 

(β=0.882, p=0.010<0.05). 

The study found that the water borehole has improvedotheoqualityoofowater. The study also 

established that their community had ease of access of water due to the borehole and they have 

improved the flow of water in the community due to the borehole. The study also found that it 

was uncertain whether the service delivery of water has improved due to the borehole and they 

improved on the volume of water in the area.  
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5.3 Discussion of the Findings 

Thisisectionipresentsitheidiscussionsiofitheifindingsiinirelationitoitheiliteratureireview. 

5.3.1 Stakeholder Resource Mobilization  

The study found that community leaders mobilize resources for community water borehole 

projects, and the water borehole management committee mobilizes resources for community 

water borehole projects. The findings are in accordance with Msuku (2020) who stated that there 

is a clear correlation between the contributions of the local population and the success of the 

project. Some local communities already had water-saving accounts set up where they put local 

funds for upkeep and operation, but others did not. According to the survey, more than 85% of 

projects in which local contributions were used as deposits for water projects had communities 

that consistently maintained and repaired their water infrastructure. 

The research found that it was not certain whether the Nairobi county water and sewerage 

company officials mobilizes resources for community water borehole projects and NGOs and 

development partners’ officials mobilize for resources community water borehole projects. The 

study also found that that majority of the stakeholders were not involved much in the resource 

mobilization for the community water borehole projects in Kibra Sub-County. The results differ 

with Adams et al. (2020) who argued that it is crucial that local communities work toward 

managing the resources and investing in water services because water is a shared resource. As a 

result, communities might get active in civic organizations, and donors could support current 

incentives for cooperation or service co-production. 

 Moreover, the research found that the community water borehole projects receives in kind 

donations from various stakeholders and the community water borehole projects always employs 

manpower with right skills. The findingsoareoinoline with Ikejemba et al. (2017) who noted that 

it would be critical to provide labor, time, financial aid, and resources in order to address 

concerns about inactivity.  

The research found that it was uncertain whether the community water borehole projects has 

enough material and equipment to keep it going, the community water borehole projects has 

enough technical personnel that assist in maintaining the projects and the community water 
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borehole projects has adequate funding. Kilasim (2016) refutes this assertion, suggesting that 

community resource mobilization is a sign of a demand-responsive project and may be used to 

distinguish it from a project in which people merely participate. The quantity of money, goods, 

or labor that people contribute to the community in exchange for services should be correlated 

with the relative costs of delivering various levels of service 

5.3.2 Stakeholder Monitoring and Evaluation  

The study found that the community water borehole projects involves stakeholders in 

performance reviews and the community water borehole projects encourage stakeholder 

participation by including some of them to the M &E project team. The findings were supported 

by Adams, Zulu, and Ouellette-Kray (2020) who stated that stakeholder control management 

enables transparencyiandiaccountabilityiofitheiresourcesitoitheistakeholders,iincludingidonors, 

projectibeneficiaries,ianditheilargericommunityiiniwhichitheiprojectiisiexecuted. 

Further, the study found that it was uncertain whether the stakeholders are allowed to take part in 

site inspections, and the stakeholders are involved in the community water borehole projects’ 

procedure review. The results were not in line with Etongo, Fagan, Kabonesa, and Asaba (2018) 

who stated that involving stakeholders in projects through monitoring and reporting helps by 

spotting performance-related issues. Senior executives in organizations can use stakeholder 

engagement as a way to persuade other organizations and bring about alignment with structures 

and procedures that will support the project's vision and mission 

5.3.3 Stakeholder Planning Programs  

The research established that majority of the stakeholdersowereonotoinvolved much in the 

planning programs for the communityowater borehole projects in Kibra Sub-County. According 

to Rivett (2018), projects that lack adequate planning are virtually certainly going to perform 

poorly. Planning is a highly involved approach that considers the stakeholders' opinions and 

emotions in light of the desired situation. They outline how it should appear as well as how to 

achieve the intended state (Turere, 2020). 
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The study found that the community water borehole projects involve stakeholders in identifying 

deliverables, the project has a clear human capital development program, and the community 

water borehole projects do an objective analysis report annually. In participatory planning, a 

community looks to achieve its goals by identifying the methods to meet its needs and by 

understanding its needs. Plans created by outside specialists may be technically competent, but 

they may not include the necessary public input in their implementation (Etongo et al., 2018). 

The study established that it was uncertain whether the project planning team comprises of 

stakeholders. The study also found that the project has no clear plan on project sustainability. 

The results disagreed with Marks et al. (2018) who argued that involving communities in 

planning and budgeting will enable stakeholders to identify resources that may be used in 

programs, initiatives, and activities, thereby minimizing the reliance of the community on 

donors.   

5.4 Conclusions 

Theistudyiconcludedithatithereiisiaisignificantirelationshipibetween stakeholder 

participationiiniresourceimobilizationiandiperformanceioficommunityiwateriboreholeiprojects in 

Kibraisub-county,iNairobiiCounty,iKenya.iTheistudyiconcludedithatiempoweredistakeholders 

mayigetiactivelyiinvolvediinitheiactivitiesiofitheiprojects,imayibeimoreiwilling to support 

decisionsithatimayisupportitheigoalsiandiobjectivesiandiareimoreilikelyitoiprovideicreative and 

innovativeisolutionsitoicommunityiwateriboreholeiprojectsiimplementationichallenges. 

Theistudyiconcludedithatithereiisiaisignificantirelationshipibetweenistakeholderiparticipationiini

monitoringiandievaluationiandiperformanceioficommunityiwateriboreholeiprojectsiiniKibraisub-

county,iNairobiiCounty,iKenya.iTheistudyiconcludedithatimonitoringiofiproject 

progressihelpsiinikeepingitheiprioritiesiinicheckiandimakeisureithatitheistakeholdersiare fully 

involvediandinotioverlooked.iTheiinvolvementiofistakeholdersiinimonitoringihelpsiin the 

promotioniofitransparencyiandisatisfactioniofistakeholders.iInvolvementiofistakeholdersiin the 

projectimonitoringiresultsiinianiincreaseiinitheiprojects’iperformance. 

Theistudyiconcludedithatithereiisiaisignificantirelationshipibetween stakeholder 

participationiiniplanningiprogramsiandiperformanceioficommunityiwateriboreholeiprojects in 
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Kibraisub-county,iNairobiiCounty,iKenya.iTheiresearchideducedithatitheimanagementiplan lays 

downitheimeasuresithatiwillisupportipositiveiimpactiandiminimizeitheinegative effects of 

stakeholdersithroughoutitheiprojectilifeicycle.iDifferentistakeholdersihaveidifferent demands 

andiinterestsiiniaiproject.iDevelopingiairobustistakeholderiengagementiplaniisicrucialiiniorder to 

combatitheseidifferentidemandsiandiexpectationsiandiimproveitheiefficiencyiandieffectiveness 

of the project. 

5.5 Recommendations 

Fromitheiconclusionithatiempoweredistakeholdersimayibeimoreiwillingitoisupportidecisions 

thatimayisupportitheigoalsiandiobjectives,itheistudyirecommendsithatitheilocal community 

shouldibeimobilizedisoiasitoibuildianiinterestiiniparticipatingiduring project activities. 

Mobilizationishouldistartiatitheiinitialistageiofiprojecticonceptualization.iFrequent facilitation, 

supportiandimonitoringifromirelevantiinstitutionsiatidifferentilevelsiofiprojectidevelopment are 

importantiandihighlyirecommendedisoiasitoiguaranteeiprojectiperformance.  

Theistudyiconcludedithatidevelopingiairobustistakeholderiengagementiplaniisicrucialiiniorder to 

combatitheseidifferentidemandsiandiexpectationsiandiimproveitheiefficiencyiandieffectiveness 

ofitheiproject.iThisistudyithereforeirecommendsithaticommunitiesishouldibeigivenitheichance to 

participateiiniplanningiasitheyiareibetteriplacediiniidentifyingitheiurgencyiinitheideliverables in 

theiprojectiespeciallyiduringitheiimplementationistage.iTheiresearcher recommends that 

communitiesiconsiderediasiprojectibeneficiariesishouldihaveiairegularitrainingiin order to 

increaseitheiriunderstandingiaboutitheiprojectiandigainingiskillsiandiknowledge about the 

project maintenance. 

Theistudyiconcludedithatimonitoringiofiprojectiprogressihelpsiinikeepingitheiprioritiesiin check 

andimakeisureithatitheistakeholdersiareifullyiinvolvediandinotioverlooked.iTheistudyithereforeir

ecommendsithatithereiisineediforitheicommunityitoibeiinvolvediinimonitoringiandievaluation of 

theiprojects.iThisicanibeibyiensuringithatitheicommunityimembersiareiincluded in project 

progressibriefsiandimaintainingifeedbackilinesi(reports,isocialiaudits).iParticipatoryimonitoring 

andievaluationiprocessiwillithereforeileaditoibothitheistakeholderiempowerment and their 

ownership of projects. 
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Onitheiconclusionithatitheiinvolvementiofistakeholdersiinimonitoringihelpsiinitheipromotion of 

transparencyiandisatisfactioniofistakeholders,itheistudyirecommendsithatitheiproject leaders 

shouldialsoibeitransparentiinitheiridealingsiwithitheimembersiofitheicommunityiand call for 

regularimeetingsiwhereitheipeopleiareibriefedionitheisustainabilityieffortsiandichallenges ahead. 

Therefore,itheisuitabilityioficommunityiwateriboreholeiprojectsidepends crucially on an 

enablingiinstitutionalienvironmentiwhichirequiresigovernmenticommitmentiand accountability 

of the implementing agencies to the local communities. 

5.6 Recommendation for Further Research 

The study was limited to community water borehole projects. The research recommends the 

study of other types of projects in other sectors such health, government or NGOs should be 

considered. Further, this study focused on stakeholder resource mobilization, stakeholder 

monitoring and evaluation, and stakeholder planning programs as the stakeholder’s participation 

factorsiinfluencingitheiperformanceioficommunityiwateriboreholeiprojectsiiniKibra sub-county. 

Therefore, future researchers should explore other factors like project planning and 

communication.  

Also, study should be done on the factorsiinfluencingitheiperformanceioficommunity water 

boreholeiprojectsiiniKibraisub-countyisinceithisistudyiwasilimitedito only the stakeholder’s 

participation factors thatiinfluenceitheiperformanceioficommunityiwateriboreholeiprojects in 

Kibra sub-county. Other studies should consider other locations other than Kibra sub-county. 
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APPENDICES 

AppendixiI:iLetteriofiTransmittal  

DenisiOmbiroiNyambati 
P.OiBoxi7544-00300 
Nairobi. 
Email:idnyambati@gmail.comi 
Phone:i0720i377i699 

Aprili26,i2022 

DeariSir/iMadam,i 

IiamiaiDegreeiiniMasteriofiArtsistudentiatiUniversityiofiNairobi;iIiamicarryingioutiairesearch 

studyioniSTAKEHOLDERiPARTICIPATIONiANDiPERFORMANCEiOF COMMUNITY 

WATER BOREHOLE PROJECTS IN KIBRA SUB-COUNTY IN NAIROBI COUNTY, 

KENYA. 

Youihaveibeeniselectediasioneiofitheirespondentsiforithisistudy,isoiIiam requesting that you 

take part in it. In essence, you would have to answer a quiz. Your replies will be treated with the 

strictest discretion and you will be treated anonymously. Your information will only be utilized 

for academic purposes. 

Please fill out the questionnaire as accurately as you can and omit writing your name because it 

is solely foroacademicopurposesoand will be kept in theostrictestoconfidence. I appreciate you.. 

 

Yours faithfully,  

DENIS NYAMBATI 
L50/29126/2019 
University1of1Nairobi, Faculty of Business  
  

mailto:dnyambati@gmail.com
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Appendix II: Questionnaire for Water Borehole Management Committee Officials, Nairobi 

County Water and Sewerage Company officials, Community Leaders, NGOs and 

development partners officials 

Answerialliquestionsiasiindicatedibyieitherifillingiinitheiblankioritickingitheioptionithatiapplies. 

Section A: Socio –demographic characteristics (Please tick (√) appropriate answer) 

1) Pleaseiindicateiyourigender:       

Female [ ]   Male [ ]  Bisexual [ ] 

2) Stateiyourihighestileveliofieducation 

Primary [ ]  

Secondary [ ] 

Tertiary [ ]           

University [ ] 

 

3) Pleaseiindicateiyouriageibracketiiiii 

20-30iyrs.i[i]i   

31-40iyrs.i[ ]    

41-50iyrs.i[ ]     

51-60iyrs.i[ ]  

61iyrsiandiabove [i] 

 

Section B: Stakeholder resource mobilization  

4) Pleaseiindicateitheiextentitoiwhichiyouiagreeiwithitheseistatementsifor the mobilizing 

resourcesiforitheicommunityiwateriboreholeiprojectsiiniKibraiSub-County? 

Useithei5-pointiscaleiwhere:i5iisistronglyiagree,i4iisiagree,i3iisineutral,i2iisidisagreeiand 1 

is strongly disagree. 

  1 2 3 4 5 

a. The water borehole management committee mobilizes resources for 

community water borehole projects 
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b. The Nairobi county water and sewerage company officials mobilizes 

resources for community water borehole projects 

     

c. Community leaders mobilize resources for community water borehole 

projects 

     

d. NGOs and development partners officials mobilize for resources 

community water borehole projects 

     

 

5) How often are you involved in the resource mobilization for the community water borehole 

projects in Kibra Sub-County? 

Always involved (all projects)           [ ]   

Occasionally involved (20-32 projects)        [ ] 

Rarely involved (1-19 projects)               [ ] 

Never involved (no projects)               [ ] 

6) Please indicate the extent to which you agree with these statements on the stakeholder 

resource mobilization influencing community water borehole projects in Kibra Sub-County?  

Use the 5-point scale where: 5 is strongly agree, 4 is agree, 3 is neutral, 2 is disagree and 1 is 

strongly disagree. 

  1 2 3 4 5 

a. The community water borehole projects has adequate funding       

b. The community water borehole projects has enough technical personnel 

that assist in maintaining the projects 

     

c. The community water borehole projects always employs manpower with 

right skills  

     

d. The community water borehole projects has enough material and 

equipment to keep it going 

     

e. The community water borehole projects receives in kind donations from 

various stakeholders 

     

 

7) In your opinion, what other aspects of stakeholder resource mobilization should community 

water borehole projects in Kibra Sub-County adopt to improve on project performance?  

..................................................................................................................................... 



77 
 

Section C: Stakeholder monitoring and evaluation  

8) How often are you involved in the monitoring and evaluation for the community water 

borehole projects in Kibra Sub-County? 

Always involved (all projects)               [ ]   

Occasionally involved (20-32 projects)         [ ] 

Rarely involved (1-19 projects)                   [ ] 

Never involved (no projects)                    [ ]  

 

9)  (a) Were there site visits (inspections) conducted? 

Yes [ ]  No  [ ] Not Sure[ ] 

(b) How often were the site visits (inspections) done? 

Weekly [ ]  Bi-weekly  [ ] Monthly [ ] 

(c) Pleaseiindicateitheiextentitoiwhichiyouiagreeiwithitheseistatementsionitheistakeholder 

monitoringiandievaluationionicommunityiwateriboreholeiprojectsiiniKibraiSub-County?  

 

  1 2 3 4 5 

a. The community water borehole projects involves stakeholders in 

performance reviews 

     

b. The community water borehole projects encourage  stakeholder 

participation by including some of them to the M &E project team 

     

c. The stakeholders are involved in the community water borehole 

projects’ procedure review 

     

d. The stakeholders are allowed to take part in site inspections      

e. The performance reviews are issued to stakeholders in frequent reports       

(d) In your opinion, what other aspects of stakeholder monitoring and evaluation should 

community water borehole projects in Kibra Sub-County adopt? 

......................................................................................................................................................

...................................................................................................................................................... 
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Section D: Stakeholder planning programs  

(e) How often are you involved in the planning programs for the community water borehole 

projects in Kibra Sub-County? 

Always involved (all projects)               [ ]   

Occasionally involved (20-33 projects)         [ ] 

Rarely involved (1-19 projects)                   [ ] 

Never involved (no projects)                    [ ]  

 

(f) How was the community water borehole committee formed? (Tick appropriately) 

Elected    [ ] 

Self-appointed   [ ] 

Appointed by donor agent  [ ] 

Appointed by government agent [ ] 

 

(g) Pleaseoindicateotheoextentotoowhichoyouoagreeowithothese statementsoon stakeholder 

planning programs influencing community water borehole projects in Kibra Sub-County?  

 

  1 2 3 4 5 

a. The community water borehole projects involves stakeholders in 

identifying deliverables 

     

b. The community water borehole projects does an objective analysis 

report annually  

     

c. The project planning team comprises of stakeholders       

d. The project has a clear plan on project sustainability      

e.  The project has a clear human capital development program      

(h) In your opinion, what other aspects of stakeholder planning programs should community 

water borehole projects in Kibra Sub-County adopt? 

......................................................................................................................... 

Section E: Performance of Community water borehole projects 
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(i) Please give an appropriate answer to questions on the aspects of performance of 

community water borehole projects in Kibra Sub-County. 

 

  1 2 3 4 5 

a. Our community have ease of access of water due to the borehole      

b. We have improved the flow of water in the community due to the 

borehole  

     

c. We have improved on the volume of water in our area       

d. Our water borehole has improved the quality of water      

e.  Our service delivery of water has improved due to the borehole      

Thank you for participating  
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