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ABSTRACT 

All organizations are n i n nt d p nd nt; they depend on the 

environment for th ir in utput . l v ry firm should therefore have 

it to i nvironment and enables it to 

nvironm nt. Changes in the industry, 

tn r a tng competition has caused firms to 

a comp tit1v 

m int in 1t t 

nvir nm n , 

c.h m ra gies in order to maintain their survival in 

th m rk nd achieve profi ability. 

This research as thus aimed at investigating the challenges faced by the 

University of airobi in the application of its competitive strategies/ 

strategiC plan 2005-2010. 

Data collection instrument was a questionnaire, which was administ r d to 

senior management staff in he ins i ut1on responsible for ra gy 

formulation and implementation at he University. A total of 60(sixty) 

respondence were int rviewed including 7 coli g pri cipals, 22 

dire ors, 7 Registra ars, & 11 senior managers/ Of 1c rs. 

n , 14 

Da coli , nd I n n ly 

o rn rious n u ons. 

c dud d l r ch II n 



rampant technological changes. Oth r cha llenges included tactical and 

operational challenges, u ~ llo tion and budgetary allocation, 

management nd inv lv m n and communication of 

re pon ibility n w 1t 1ht 

l h nlv r 'y 

compl nvtr nm n 

ny other state corporation operates in a 

hich is more unpredictable and less stable. This 

not with ndtng, i is expected to emulate the private sector and operate 

competitively. The institution therefore had to resort for competitive 

strategies such as cost cutting, Market focusing, increased advertising, use 

of brand name and strategic location to counter the challenges. The 

institution also bases its completion on cost leadership and differentiation 

strategies, and had to change its competition tactics in its current stra egic 

plan 2005- 2010 to maintain an edge over its competitors and retain its 

position as a market leader. Product diversification, staff training, customer 

service, collaborative links are some of the stra egies in operation. 



T B 0 CONTENTS 

DE 1,/\R AT IC)N . .......... . .................... . . ..................... . .. . . . ..... . . . 1 

f)[: DIC'Ali (J ......... . . . . ... . .... . .................... . . . .. . . . . . .. .. .... 11 

A KNOWLI~DCiM I 

LI S I 01 I Iii I 

•••• , ••••••••••••••• •• •• ' • ••••••••••• • 0 •••••••• • •••••• • • • ••••• •• 111 

..... . ........ . • . . . . . ..... . ..... . ............... . . I\' 

liS I 0 1 I l<r\IJ>I ..... . .......... . . ..... . ... . .. . .. . .................. . .. v 

••••••.•••.••• . ...... . . . . .. . . ... ...••.. . . . ......••... . ...... . ... V I 

Cll l'Tf.R f I '1 ROD 'TIO . ......... ........ .. ........... .. ................... ..... \ 
1.1 B ckg1ountl .......... . . . .. ... ..... .. ... . . .. . ... ... ... . .. . ..... . ......... .. .... .. . . . . . ... ..... . . ... I 
1. 1.1 nher-;it~ cf airobi . .. ... . .. ... ... .................. .. ....... . .... . ..... ...... .... . ........ 2 
1.1.- . tatement of the research prob lem ............................................ .. ........ .4 
I I ~ t.ttCI lCill or the rc . carch ohjccti\l: .... . .. .. . ......................................... 5 
I . 1.-l Importance of the :tud~ ......... .. .. . . .. .. . . .. .. . . . .. . .. . .. . . . .. .. ................ ) 

' HAP [R T\\ 0: LITE.R \ ll R E IU \ ' 1 F\\' 

~ . 1 I he c n cpt of'. tratcg~ .... . ........ . 

2 2 1 he tratcgil' management pnKc <., 

J he tr. te!!.ic ,tannin!!. pn ce.., .. . 

_ c mp titi\e strategic ........ . 

n 

.................................... (1 

• .................................... CI 

.. (l 

. 7 

. ........... !\ 

. . . . . ................................... ,ll 

... HI 

. II 

.. ·'-



2.4. 11 Outsourcing strategy ........... . .......... ................................... ... 18 

2.5 Chall enges of strategy implem nt tim ....................... ............................. 20 

2.5.1 ' hall cnges related to th 

2.5.2 Institutional chnll n' 

2.5 1 Orcratiorwl cit til '', 

2.6 Smtl·s lui tr 11· • • 11 'I I m 

.................. .. .. ........................ .. ....... . 21 

......... ········ ............... ... .. .. ... ... .... ..... . 21 

............. ... .... ........................... .. .... 25 

(' II I' rt~R llliU. : 1 L L \1H II 1E'IIIOBOLOGY ................................. 28 

1.2 l .11,1 n lie ti n .. 

' . ' 1 .u c.ct rc ~ ndent .... 

3.-1 Data anal~ _i_ ••• 

........................................ ........ 28 

................................................... 28 

. ..................... . .................. 28 

. .... 29 

11:\PTFR f l ' R: Ot\ T ,\ A ' AL\' ~ 1 ~ A~ D H"\DP''I(. ~ .................... iO 

-LO lntrc ductmn ........................... . . ......................................... ,.,,() 

-LI Re ·pondent general informati{ln .... . ........................................... ~0 

4 " . . . . . . ~~ - tate of competrtron m the rndustry ........................................................ .... 

-1 .3 Compctiti\C .. trategies ............. . .............. ~-
I l.ctor. llll into con idcrationl cf'mc adt'IIH n olth · wm t ctiti\l: tratl'gil' ....... ' 2 

-I -1 tr.ttCI.!~ unplcmcntation 

of tr tc , . implcmcntat i n 

I ch, llcnccs .. 

•h 

.......... \ ,) 

............ '' 

• c; 



' 

4.5.11 Extent of countering the h< llen:_!c~ ................. . ......... ...................... . . 39 

CIIAPTF.R FIVE:, \1 I I\\ \ , HI. 

') Olntroduction 

l lSSIONS ANI) CONCLUSIONS ... ... . ..... 40 

. . . ........ .. ..................................... 40 
5. 1 Su 111111 tr ) 

RFF R£' 

.\PP ' DI L 

......................... ................................ 40 
.......................... ................................ .. .. . 41 

............................................ ................. -1 2 
liq and ptacll<.:e .................................................. 42 

tl e tud~.. ... . . . . . . . ........................................................ .4\ 
r further rc carch ............................................................ .4\ 

............................ ..................................................... .'14 

ppendi\ 1: letter of intr<xluction................... .. .. .. . ............................ ... A 7 
\1 pendi\ _ que tionnaire ... . ... ..... . .. .. .... ... . .. . .. .. ....... lH 



CHAPTER ONE: INTRODUCTIO 

l.l Background 

Strategic management refers to <.1 i. i n. . n 1 nt'tit)nS us~d to formulate and implement 

strategies that provides supeiit • tt l d' t lll llll Mpn n i /.<ltion ;-md its environment that 

achieves oqn111izationnl I <)XC>) . Stn11 ·gy f'ormulation includes the 

l'!)lablisllJilCJl l o!' the finn s vision, mi ssion, 

c1fk ~trategic plan (Leontiades, 1982). Strategy 

f(H'tnttlll!t~lll 111 n in luI the extemal enviro11menl (llld the internal problems 

und t · ~)ut · · the results into goa ls and strategies. Strategy 

impk111 ·ntuti~111 i the 1dmini ration and execution or the strategic plan. 

' trutegy im~ kmen ati n pr cess is easily the most complicated ami time consumin' part 

ol' trat ·gi · management (lfrcbiniak. 2005). Most nwnagcrs know a lot nwrc about 

. trategy f< rmulation than implementation. Successful strategy formulation docs not 

guarantee ucce ful strategy implementation. Implementation in nlves detailed 

programming. rn ti\ ating and controlling. 

[ il1icultie in trateg~ implementation arc part)~ oc:ca ion ·d h~ ohsta<.:l ·s or impl·dim ·nt 

to the implcmcntati( n proccs . llrchiniak <20 l.::) nb cncs that thcst: dirliculti 's olh:n 

includ , p < r r \a uc tratc • Jon 'Cr time JanH: need dIn l' 't:Cution. ill\ohcmt:nl of 

m, n 1 lc in the imtlcmcnt conllict "ith th c 1 •ani;ntion.tl 1 o\\ 'I • ttut't\11 lack of 

und f r anizati n 1din, ti n mctlu I . unci ar tl: 1 on il ilit: m I 

in th impl m ·n , tit n ; ·md ina\ iii h 11111a '· l han'· itu:ludin' 

n n im r hi hi I I umin' 

h 



functional and di visional area of a bu. ine... Full implementation can take several 

months to several years (Thorn. on. 1 

Whereas successful strateg ltll\ullli n lk'Jl llds on hu s in~.: ss vi sion . market anal ysis 

and entrepreneurial 

administra tive m:ti it 

buildin •. 11 11 d l' t • ttiu' 

thin •.· lt11 pl ' 111 ntin• 

man 1 • Ill nt. lllll sfttl i111pl ' Ill ·ntalion is largely an 

, J 'I I { i {I 

~ ll ll t' •it- pJ Ill th,\11 I i 

l.l.l t ninr ity f airol i 

'' c 11 st1at · 'Y ami ho w the organization docs 

h r. more tintc consu111in g and chall engin g than 

1111 hati ~lly ~gn;e that it is a lot easier to develop a sound 

e it happen (I hom son and StJ ick land , 1991 ). 

!he uni\'er ity of 'air bi i<: a wholly owned state institution created by the uni ,ersil ) 

of a1wl i act. 19 : ' ith the mandate to: 

1. Pro\ ide directly or in collaboration with othc1 institut ions o f hi •hct ka tn in • 

uni\ er it~ education. technological and professional educat ion and rescan:h: 

II. Particir ate in the diSCO\'ery . transmission,and pre crvation or knm ledge and 

to timulate the intellectual life and cultural dC\'Ciopmcnt or Kenya. 

11 1. T c operate \\ith the ovcrnment in the plann d dc,clopm ·nt of univ •tsit 

education and in parti ular to examine and approve p10po al for new fm:ultiL·s. 

d partrn nt • d • r ul j ct . 

IV. c ndu [I r uch ·ad Ill! m 'Y 1 • 

\h m · t h nl,htm t. 1 •ht nd h it m, t u 'ht in 

th it 

I . r fth 

um 

" It 

nl 



monopolized university education in Kenya. It fnc I li ttl e or no competition at all. Loans 

and grants were received from a "ide rnngc of donors su 'h as the government of 

Kenya, international development Hlthoritks, fl)l'l' i l ll governments, European 

development community and thtt h''h'l :lfl~'nci~'s f'ro m all over the world . This 

enabled it to develop it l'''l't:ll\llll~ rs, und ' ltHI<c sta ff training, and build 

administrutivc orticc , I h II . hlho1ntori •s. lwll s of res idence and general 

in fmktll l 'tlllltl d ·v ·lppn1 n I h uni rsit d •vclopccl to bccn me a premier uni vers ity 

lm t nostalgic place in Kenya with its trad itions, which 

hllvt tt ·m ·nti 111 ·h in 1 i the higher education system in the country. The univers ity 

i: tht til\'\ 1r n 11n in tituti n of higher lcarnin' and occup ies a pl ace of' pride in the 

hem t_· \)r n1.m~ Kem an 

But the niche that the university has carved for itself over time is threatened by recent 

de,el pnent at the local and international level. 1 he globalization and Jibcralilation of 

w ride on mie ince the 1990's has resulted in high environmental volatability coming 

in unpredicta le wav Achrol. 1991 ). Environmental changes, such as technological 

inno\'ation . and changing consumer tastes have, affected many organizati ns. lhc 

Kenyan go\'emment econom1c rec very strategy lor \\Calth and cmplo ·mcnt 

rl:alion (2003-2 07 polic ' hiftcd foCUS to the pri\'atc ~ l'<.:IOJ' at the C.'Jl'llSC of public 

in tituti( n . 'Th Uni,cr. ity < r air hi was no c:ccpli m. 

I h lUll h h fmc ound it II in un •miliar t 1 t itot . It i Imlay lac d "ith n 

m,:ri d Jll I lifl rom h at , nd iti 

d indlin • fin 

r 



of Works, Estates Manager. Procurement lnnngcr etc. th new management teams 

first assignment was the rolling out of th uni' c-r. it) of Nnirobi Strategic Plan 2005 

2010 in /\pril 2005.1he pan identifiei 1\\t:nt str:ltL' 'il' oh.i' ' tiv's and strategies some 

or whose fo cus was the rcstru tmin 1 '' tlh: llntvltsit ' with th' vision or makin' it " a 

world class univcr it'," I he r tlu 1111 i111 1.. ltcis1.' ti.'Sult •d itl sonte departments being 

merged and a llllllth ., of tlllll l in di. solved . < 'onscquently a new restructured 

llllllllt' 'Ill 'It\ 

., h. 11\llllb ., 

l'h{)ll •h th' c 

ju tify it· · i 

tlh th tcation of 11 ·w school s, Institutes and l~tculties . 

reduced , some f~1c ultics have been 

l hi would incrcao;c c f'fi cicncy and cfTcctivcncss. 

finalized. the status quo is not an ortion, every unit has to 

... , cmg ecn to add value to the university. After the rcstructurin '· 

and certificate programmes are now based on 4 faculties. 5 institutes 

and~ 1 cht' ,J ull h u ed in the e\en campuses of the university of Nairobi. 

l.l.2 , tatemcnt of there. car h of the prohlcm 

l'he globalization of trade and the liberali1ed business environment since the I 990's 

h<n e een m re and more public. private. and fort:ign uni\'crsitics ht ing competition to 

the d<. or tcp. of the univer ity of airobi. 1orcm e1. the gove1 nmcnt throu 'h the 

policy paper on. tate corporation throu h the policy papct on state corporation rcfotm 

et out the c' ohjccti\'c fl r the reform pro 'l'atnlll a to rnhann 

• ch qu r •• nd 

i' 

lIt I 



Many studies have been carried out on tr tcgi ' plnnning nnd strategic management in 

Kenya (/\wino, (2001 ), Mbogo. (~l 03 , ~':-~C ri, (. OOJ)~ Kosi 'i; (2003), Muthuiya, 

(2004); Kagwira, (2004); Ochanda, ,,thui, 0006)~ Olali, (2006); Kenei, (2006;). 

Of these only /\wino (2001 K 

(2006). Olalr CWOG) till ~ ·t ·i 

00 ) Muth11i n ( 004), Ochnnda (2005), Gitllui 

() lookld al slral ''Y implementation . Non of the 

nt. tion m llw hipller ecl ucn tion sector. In as much as 

re an import<mt vehicle f()r economic development in 

1 elimc practiced strategic mana 'ement there is inadequate 

m the sector. Stoner and Colleagues (200 I) 

~)b · ·rv ·d tlhll th' field f <>lrategy implementation is so new that there is no consensus 

aburt it dimen i tL. Further. Hrebinak (2005) observed that management literature has 

fo(u~ed o\·er the ~ears primarily on parading new iueas on planning and strate, 

rmnulation. but it ha. neglected implementation. 

1.1.3 tatement of there earch objecti e 

1 he objecti\ e of thi~ tudy wa to determine th,e challenges fnced in implementing 

c mpetiti\e trategies at the university of 1 airobi. 

1.1.4 Import. n of the tud: 

I h findin 

H ly. 

impl m nt 

tudy \ ill\ of i mificnn c l< the: folio\\ in • •roup ·: 

aiwhi \\h ma~ con idrt chan 'in • it llatt: 'Y 

ndly. it \·ill l th 1 ull i lll\1 

lhitll. it\\ill 

u th Jllll\1 tl tti 11 in f tmul Hin • 



CHATER TWO: LITERATU RE R E\'l •W 

2.1 The Concept of Strateg) 

There arc different definition h.. lifk1~o.nt .lllllHHs. For instance, strategy is the 

direction, and scope of att or, mil ui 1\ m ll till' lo11p k' 1'111 , whi ·h achieves advantage 

n 1 ttt. lion ol 1 •so 111 · •s with a changing environment 

1111d to lulli ll 

mlvnnlt • · I 1 t ., th 111 1 'I 

(.lohn:-.on & Schol ·s. 2001 ); acco rding to I lame! 

hate 'Y lies in crca tin ' tomorrow's competitive 

can hcnchnHtrk th · c t11 rcnt or 'Hni i'.ati on strategies. 

. defined tratcgy as a plan, a ploy, a pattern , a pos ition and a 

pn·Jcdi\'c. 'tt.ltcg~ a plan i form of consciously intended course of acti on which is 

created a head ( f C\en s. trategy as a position is ahout position in' the organit.ation in 

order t 1chie\e or maintain a sustainable competitive auvantagc. Strateg as a 

per pecli\e c0n. ider strategy as somewhat ahstract concept that exists prima1il) in 

people· mind 

Tim . trategy defines organizational purpose, 111 terms of objectives, goals and 

pri rities. deals with organizational competitive advantage: defines the ohli 1alions of 

the organization to its stakeholder e.g. social rc pon ihility. drlinc the hu ine of tht: 

or 'anization (product fmarkct cop ). In n nut h II. . twt - •y is about the futllll' 

r niz ti n th 1 rc cnt 1 turc of Oil!< nizati n . d ·vclo1 in' tq 1 HH llal • ami 

c mr t nt im I m nt. ti n f tr. t y . 

. 2 •• h 

lh 

nt pro<: 

m nt 1 'Ill 

llll 

lu. t th it u11 nt 

lh 



Figure 2.1 The Strategic Management procl'., 
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for its execution (Hax & MajliL 1996 . There me five tasks that arc envisaged in the 

strategic planning process. These arc de' elopinn a ·om'L'pt of th, bus in ss and forming 

a vision of where the organizati n nn L tt' be hcntkd; tmnslatin, the mi ss ion into 

speci fi e short range and long ran l 1 t: tlnnn.ltll'L' ohjL·c t iws; Tan in > a strate , y that li ts 

the organization situutiou hnnld ptodlll'l' th · t<1r ,eted performance; 

impl<.'mclltill ' 1111d • • 11 sttnt ·, ·IIi ·icntl y and c!Tectivel y; and 

th itnation and initiatin, corrective adjustments 

('{11111 ·ttti,m • ·tt 1 re ure on firms to he proactive and to lottnul atc success r •sponsc 

:ttntc •i • t~1 change in the competitive environment in an cn<>rt to gain comp ·titivc 

.ld\ nntngc. 

Porter ( 19 ... 0 e. I lain hi trate 1 iC options in li Jht or analy;ing the market OPI 01 !unities 

and threat . "htch form the background to competitive hchavior Pot tcr (I 1JXO) mgw.:s 

that mo. t bu me es must re pond to five hasic competitive l(nccs that drive indu~try 

comp tition. According to him he collective strc.n •ths of' the e forces dctctmim· the 

ultimate pr fit p tential of the industry and thu its nttt<H.:tiVL'ncs . 

I h fi,e fi rc arc threat o new entrant . I at •ainin' (O\\ 1 of IU)Ct tnd uppli ts. 

th < t nd ti\al \\ithin comt ctit( 

firm m nindutr).l' rt r I 

II IIlli I 

of the fi, lor~.· 

nnhl th · 

' lu · in 

m u It 

n 



conducted its business, optimize its management _) . tcm, and structures, adopt cost 

consciousness in its operations to impro\'e m nngcmcnt or student affairs and the image 

or the uni versity. 

Studies ahout challenge r > tl I 

environment dra ttc1tll 'ch ut • 

11\J)liiiHlll in K '" Y' ' rev ·a l that the business 

th~ JC)<)()s Hlld tiJ' lllOSt visible of these changes 

ha. b '(.:II C(.'(liiOiltil• ll'lllt Ill , 

(lWiltd (.'(>1 jl(ll tli\111 • 

to ull tn • 111i · tli\111 t 

ad to lihcmlinttio ll and pri va ti:;.ation or state

lh r hangcs like !!loha li zati on have crea ted chall enges 

fit n not for profit. Kolllho, (I 9tJ7) noted that firm s in the 

molot whil:lc indu Q m de ad"ustments hy introducing new technologies in product 

d~vdt1pm~nl. ditrercn iati n. egmentation and by targeting their customers with 

improYed ctUomer ~en ice . Ueu. 1995) established that due to the economic 1 cl'o1ms in 

Ken)n.. finn in the Dairy Industry made substantia l adjuc;tments in their stmtegic 

Yarialle~. ''hich included the marketing mix components ol products, promotion. place 

and price .. 'jau 2000) in a study of East African Breweries Ltd established strategic 

re p nse u ed included manipulation of the marketing mix clements, cost controls and 

etting up foreign di tribution channels. Kandie (4000) found that Tclkom Kenya made 

strategic adoption in its products. markets. technology and ·tratcgic alliance in response 

to drn tic changes in the country's telecommunications indu !1 y. 1wmnnia (20(H ). in his 

tud · of Keny, Reinsurance found out that great cmphn is is placed on local and 

intemati n, I marketin •. taff tr, ining. r tr nchmcnt, com1 utcliwtion nnd prudent 

fin nci I im tmcnt . 

P rt r \ r lc n h w 111 1 nt. ti n '1\C 1 •mi1.11i 'll 

c -1 , rnin • 1 r vi I 

h m. l i n t it hu , hi •h r lu ti n 



charges within the firms operating em ironment to nchic c the desired goals. Competitive 

advantage grows out of value a firm i able t) rente f'or it. buy 'rs thnt exceeds the firm 's 

cost of creating it. Value is what buy tL will in, to pn , nnd sup rior value stems from 

offering lower prices than mpetit ' lm upti nl 'Il l h 'II 'fits or providing unique 

benefits that more than off ·t 

position in th · IIHiu tt 

forces 01 u t tit ·ut iu ii 

Sll'lllt 'Y t · 

t1ppWp11 II' l ,,j 

I Ill ponl of' ·omp •titivc strategy is to find a 

mp:m <an lwst d ·f·nd its •If against competitive 

I { rl r. 199R). i\ccordin 1 to Lowe (1994) business 

unalion of Ion 1 term rlans of a firm to develop 

ith the firm<> changing environment especially the 

nd nd competition. Bu~iness strategy emphases improvement in 

the cumJ ·titi\'c p tti n f corporation's products or services in the specific industry. 

~vclor ing u c mpetiti\ e trategy is essentially developing a broad formulation of how 

the busine is g ing to compete. what goals should h and what poli ·i s ar' n ·d ·d to 

carr) ut there g al . 

Finn in d~ ·namic industries respond to competition tn different \ ays. Some resort to 

tmpr ving current markets and products. diversifi~ation. divestiture while othct mplo 

techniques that en ure operational effecti\'encs . 11<)\\C\'Ct much as Olcrati{)Jlal 

effcctivenc i nece . ary. to achieve comp titivc advantage. comp titivc hate 1ics need 

to [! cu n unique acth itic (Porter, 1996). Porter I< RR). id ntitie. tlm:c •cneric 

~ r hi \in abo' c a •era e 1 rform n in an indu 11 .' nnd lh~.: m o I 

I de hip. di rentiati 

th 11 

nt 

it 



Generic trategies mode 

( 1i ha I Porter) 

Table 2. 1 Competitive Advantag 

cliff renH~1Hon 

I )i f'f' •r •ntialion 

Bmad focus 

I )i ffcrcnti ati on 

Narrow focus 

Thl' com1 ·titin~ di tingui he between firms targeting broad industry segments and 

li nns t\.1 ·u ing n a narr v egment. Each of the stra tegy is a differ nt approach to 

cr 'lling ~U- taining c mpetiti e advantage .. , o be an above average performer, a firm 

mu. t generall~ make a choice amongst them rater than address all of them at ago. 

ccording t Bitt and olleagues, it was originally determined that firms choose from 

am ng four generic business-level strategies to establish and expl it a competitive scope. 

t leader hip, differentiation. focused low cost and focused differentiation. /\ fifth 

generic usiness-le\'el strategy. the integrated low-e >st/differentiation stratcg , has 

ev IYed through the firm's efforts to find the Ill( st c ectivc ' ays ln cxpl< it theit 

competitive advantages. one of the five husinc lev I strat gics i. inh rently 01 

univer all: upelior t th othl:r. ·1 he effccti\en or each h leg I i cnntin 1l:lll (\Jl lh' 

cpp rtunitie and thre in a fim,· e.· ternal enviwnm nt and the po ihilitil: Jl:tmitt •d 

unique r urc . c, 1 ahilitic and c r' com1 t n i . I h 1 m · dil 't nt 

n inh r nt in I<}!) ) Ill the 1 

In th it ' < r ,, firm 

th 

m r intim 



include features and services that cu tamer on. idcr ssential. The value of a cost 

advantage depends on its sustainabiht) \\ h th r rivnL find it asy or in expensive to 

imitate the low cost methods ''ill d t rmin~.: the dmntion or the advantage. The cost 

leadership strategy benefit th' mn in th,\t it i:-1 nbl to withstand intense price 

competition and bu er 

199R ). N w Clltr IIIII 

mt mote ·11 il 'tth 11h 

i.\11.: thl o!f • for low pri · • (Thompson and Strickland, 

low ·ost ·npahilitics and supply price increases 

c • II cost leadership, the University in its strategic plan 

00 010. in titu c i ttin cnl co t control and cos cutting measurers across its en tire 

1p ·wtiPn ll u ·.t . ·1 hi including cost cutting across the University's value Chair 

f creating and delivering value to customers. To ach icvc this, the 

ni,· rjty under t k Bu iness processing Re-engineering including optimintion of its 

management ystem and structures. 

2A.3 Differentiation 

i fferentiation i \\here the rganization creates di ffcrential ad anlage through feature 

or en· ice that et it apart fr m others in the mar kct. Pearce and Robinson (I c 7). 

•. erts that the es ence of differentiation is to b unique in wnys that arc valuable to 

cu t m r and that can c u tain <I for n comp, n · 1<. I uccc lui in the shall· 'Y· it has 

n ed , nd behavi ur care fully to learn ''hat th ) con id 1 im( m1nnt, with 

1, y or it. 1 h r i nc limit to a tit m' OPI mtuniti ·s 

rn ) ' 

It 



In its concerted attempt to pursue the differentiation stra t .gy, the Uni versity undertook to 

pursue the following in its strategic plan ~005-_0 1 0~ incr osc customer service through 

offering innovative, relevant and marht tlriwn ncadcmi ' pro rrammes, both at 

undergraduate and post gradunt 'd ' ith in bui H qunlity control systems,create an 

environment for intcgtat I r, lh 'I ht<kllts :llld staff, h ' a leader in crea ti ve and 

innovative r · ·melt 

con. lll htncy 11 u 01 

rc~rt tt rh thwll •.h 11 

IH 11 iv~. t •s '<lr ·II policy, maintain mainstream 

,, lead r in cnhancin ' teaching, learning and quality 

II 11 tmi crsity also undertook to improve its image both 

lo ·u lly ·md mt 'tutti 11111 In itivc media coverage, student di scipline mea ured by 

thl· ub ·tn,, Qr ti' nd rna' r di turbances, deve lopment or uni versity webs ite po li cy 

with 1\lllllb 'r of hit" n the 'eb ite per year, undertake corporate socia l responsibility 

nent m·~mized ' p management with community and industry . 

2.4.4 Focu 

Thi trateg_ i about identification of a particular cu<;tomcr segment or 'CO 'raphical 

market and coming up\ ith products suitable for that segment. It is build around s 'rvin 1 

a particular target very well and once the segment js identifi d, then the firm may pursu 

either c st or differentiation strategies (Porter, I 980 . 1 arg t segment may b d fin d b ' 

ge graphical uniqueness, specialized requirements in using th pr duct or by S! cial 

pr duct attribute that appeal on I • t segment mcmb 'Is. It ccks a cost advnntag' in its 

tar ct m nt. (I lung r. 1998 . any for ign univ r iti in pursuit t f f( cus sir 11 'it.:s 

includin , c r ditin' lo~.:al t rtinty I 

llll(ll in ,tir I i in oal r 1 

In 

n 



pm on Saturdays. A huge market for thi trategy e:ist in East and Central Africa where 

rapid economic development will requir J...n "let1 1r bn. ed competencies. 

2.4.5 Differentiation - fo u 

Diffcrcntiation-focu hflt 

lin· s '111tnt wllil 

nH:mbtt s 

Sl' 'Ill ·nt 

II lid d ·li\' '1 \ 

i mlu ·It) 

n nil Ill oil ~~ p:ut intlar ·ustOlllCr/buycr mlUp, product 

nil tlion in its Impel sc 'Ill 'Jlt. It seeks to offer segment 

tllr . ;\clording to Port•r (1985) , the tar,ct market 

b 1ycr · with unusual needs or else the production 

r c the market se !JlJCnt must differ from that of other 

attractive where the segment has good 1rowth potential 

md th · !~1 u in, firm ha the capahilities and resources to serve the targeted niche 

ciTe ·th ely. F01 m ~ firms. the ultimate aim is to make profit and to develop a distinctive 

c m~ etence greater than it competitors. 1 he profit potential in an industry depend<> on 

the c lie ti\ e strength of the five competitive f(m:cs that determine indu<>lt 

attrncth·ene (P rter. 1980). These forces arc essential for determining ho\ a finn 

P iti n it elf in the industry and thus in the end determines '"hcthcr a firms profitahility 

i ab ve or elow the industry a erage. These force. determine profitahilit ' because the · 

influence the price , costs and required inve tmcnt of firms in an indush and thcs nrc 

c entiat clements in getting a return on invc tmcnt. J\ prnJ cr anal sis ol th five fore s 

h uld le d 

I I I 1\\ 1\c 

Uni 

thi 

in th 

m 

nt 

1 h th 
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thr \1 h 
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2.4.6 The integrated low co t differ entiated , trafCI?J' 

Thi s is a strategic choice of a finn that me, , n re. ult or 'Xploiting ex isting resources 

and capabilities or exploring n " 

producti vity and efficiency f 

PD Htunitks. I h ~..' 1..' . ploitation leads to increased 

~.. I t ,,pi tnl nnd nss '( S throu rh standardi zation 

systematic cost r duct ion , im1 r ' lllt 111 of t . i:-; tin) te ·hnolo ,; 's, skill s and capabilities 

(Ko1.a & Lewin, J<NX) 

On th · 111h ·1 h 111 I iat cl with discovering new opportunities for wealth 

rc urn via innovation, in venti on, huildin' new capabilities 

rptivc capacity (Cohan & Lev inthal , 1990). In practic' 

firm · · · ·k l' th c 111 itin and exploring benefits from their in vo lvement in research and 

f he Univer~it~ of 'air bi in its bid to operationalize its strategy plan 

-00 -~0 I 0 ha undertaken to conduct high quality relevant research and consul tanc '· 1\ 

I re earch p I icy to enhance this strategy is already at an advanced stag· c r 
development and i due to be launched soon. /\c~ording to 'I hompson ( 1998 , winnin' 

bu ine trategie are grounded in sustainable competitive ac.lvanta 'C. lnv sting 

aggressi\'ely in re earch development and c m ultanc. with the mm c f , hie in, 

innovati n. ne\ in"ention and building new capabilities will 

d I nd le c ntri ut r to it u tained c HllJ lith advm1ta' . 

2. . '( , r n d t r ,, t 

th· l( 's mot 
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2.4.8 Diversification 

This is where firms react to competition by dcvt loping n w products. This means 

extending there portfolio and preadmg the ri. "- on mnny products. Such products can be 

directed to markets currently \ h' I l th~ finn. Di v ' rsifi ·ation as a response to 

I ~ l:1kd div •rs i li ·at ion may take the form of 

in< tt ,, ~.:d < omp •tition thi s has the benefit of cost 

r • nd offensive market power. Backward integration 

mainly to increase supplier dependability or reliability. 

r to the cHstomer by putting a given output of the core 

pnxim:t ·h .. ·n il:' un er ake firm· umbrella. r·orward integrati on can mean increasing 

competition can b related 

vert icn l int ·gr atiou 

pr 'dictal ility of demand for a firms output. Unrelated di versiEcation may involve 

m:qui ittc.: n~ 1f u me not\ •ithin the current product and market scope. The Uni versi ty 

of air bi inc mpliance \ ith its strategic plan 2005 20 I 0 have consciously reviewed it 

e ·i ting pr gramme and added a range of new programmes that arc relevant and market 

riented in a bid to respond to the current and future market demands. /\cc rcdit ·d 

In, tituti n Programmes are designed, supervised to ensure quality and relevance. 

2.4.9 trate ic ollaborati n/ tratcgic Alliance 

trategic collab rati n can e regarded as a viable way of' combining resource in order 

ll c. pi it new busine opp rtunitie . cc mling to Williams ( 1985 · Powell '· 

Di ln 1 io l9 l : li t r , . on , .. hy organiZ'ltion ntcr into lll allianc ·: includin' tlu.: 

"lc ohj clive i to mn nnd n ·qurt In m \.:Hch oth~1 

, nd \h n 1 a tncr t md thi 

I, in • l It vi t I I t 1 h I ul alii 1 n t { i 1 

e. 

ir 1u it numl r 

lUlU 



the University and industries including governm nt agencies and parastatals 

organizations. 

2.4.10 Joint Ventures 

According to Balakrishnan n 

be defined ns "a p · inl 111 

inlerprtiHitOII hold · th tl t 

I .lL1k1 ishnnn and Ko1.n, 1993), a joint venture can 

ni m fl t t c olinp ·omrl ·nH.mts any assets." The dominant 

ck knowlcd 'C conJplcnJcnting to its own, especially 

th nhsorrtion of' other knowledge. The possession of 

nclusive to formation of joint ventures locally and Ct>mpl •tu ·nl i 11 ' 

inlcmtlttm dlv. ~in 1 ma al o respond to compcllliou especially emanating !'rom 

int ·rnatit1tml ~a urce~ \ forming Joint Ventures with other players in the industry. 

lm:ren~ ed c mpetition fr m both public and private universities within the country and 

from the intemati nal arena ha e pushed the University of Nairobi to seck Joint Ventures 

with ther tertiary in titutions in order to increase its mar kct share and thus r ·vcnu' bas'. 

uch joint Yenture take the form of accreditation . Shollci (I 999), argues that in ordct to 

[1 rtify a frnns position against predators from abroad, it is important to 01111 joint 

Yenture Joint venture also redu es the cost of di(ferentiation and enhances competitive 

ad\'antage. 

1 



The University of Nairobi has so far accredited the fo llm ing institutions indicated below 

to offer the following programme . 

Institution 
1. Kenya College of 
'ommunication 

Technology (KCCI 
2. National Dcfl:nc ·<'oil·, 
(N l){ ') 

Natrona! Intelligence 
cademy ( I,\) 

5 In titute of 

• . 1 I )ut ur 111 

irl 

Y cat· of accreditation 
001 

• P 11 n~<hwtc diploma in 2001 
tmtc ic ~t11dics 

• 

• 

m stratc ,jc 

Postgr~duatc diploma in 
strategic stud ies 
Certificate m strategic 
studies. 
Diploma tn strategic 
studies. 
Postgraduate diploma in 
strategic studies. 

• Masters tn strategic 
studies 

• Postgraduate diploma in 
operational hydrology 

di]l Ill 

nd ma 

2004 

- ------------------

2004 

ut n J ..... , •. n ... 

tl u 



The key strategic reasons for outsourcing ident ified by nrious researchers (Pearce and 

Robinson 1997) are; firstly the need to impr ' t bu. iness fo ' US following realization that 

several ' how' issues are siphonmg f hu 't • motmt s of mnnalement' s resources and 

attention. Secondly, it is u d , Hhi k It) .wt·~·ss world -clnss capnbilities. The very 

nature of . pccialization h id~ t" tlll.'a ns til 'Y have extensive worldwide, 

world cia. s rc. otuc I of tltttt Lllstonwrs. Thirdly, outsourcing is u ed 

l wdits, Out sourcin' is often the by-product of 

bu: in · uch, thron 'h ou tsourcing, an outside company that 

orld clt~ss pmccsscs takes over the processes thus 

·nhum:in , .tit tinm ·nt (' ncfit . hnrr1hly, when firms outsourcc, they become more 

llr. ·ill . m 11 d) n mic and tter able to adapt to changing opportuniti es. 'I his is because 

thru partner do me capital investments on thci r he hal f. 1-i nail y, outsourcing enables 

freeing f re urce for ther purposes. The firm can then re-direct its resources from 

m n-core activitie towards acti ities that have the greater return in servi ng the customer 

The niver ity of 1 'airobi considers outsourcing as a strategy to improve its cfficienc of 

peration to respond to increased competitior~ through structural and process r -

organizations such as restmcturinglre-enginecring .. , otal <)uality 1ana 'CillCllt n ( M) 

and rightsizing. It has therefore ad( ptcd out < urcing a one or the compctith c Irate 'ics 

cau f th ali rc aid rea of a tiviti out ourc d md tho und •t -

c n id rnti n arc a rn nti n d low: 



2.5 ChaiJenges of strategy implementation 

The final step in the strategic management pro c, ~ i~ impl mentation which is how 

strategy is put into action. m tt 1 ho\\ crcn l i c th ' formulated strategy is, the 

organization wi II always operate in tmt uknt nnd l~()lllp ' lit i v' environment. There is an 

increasi ng recognition of th 1 H\( ~~ d 11:1111i ' opproachcs to formulating as well 

as impk:ttt ·ntin' str tic ,j i not sta ti '. it s an analytical problem that requires 

vision, int11itio11 11nd • 1 uc < ipation (Mint;,hcr ' , 1994). Strategy implementation 

iii V(l iV ~ • u in~ in 1udin' parts of the firm that can be adjusted to put 

~tmt ·' ' intt1 ·ti 111 , ( 1 e, nc tratcgy is selected , it is implemented through changes 

in I ·ndn hip. t1 u tur infi rmation and control systems and human resources (Nutt, 

llJ8( ). fhere are m n. rganization characteristics and chall enges that routinely would 

stand n the\ a'\ f trateg r implementation. 'J hey include politics, martial, resistance to 

change. lructure. culture. leadership, policies, reward and ownership f the strategy 

(Burner . 200 . These challenges hinges on the strategies themselves and ar of both 

in titutional and operational in nature. 

2 .. 1 hallenge related to the trategie 

hallenge of u ing co t leader hip 

t leader hip trateg 's greatest danger is that comp tiltHS ah ays hav' the ability to 

f providing at a lo\\cr co l and bent the co t kadc1 at hi· O\\ 11 game. '1 he co. t 

leader hip there< re imp e. ev rc l urdcn on the fi1m to k cp up it 1 ilion lluou'h 

Ill in m dern equi1 men! nd k 1 lUI chnnlo i<.:nl im1 1<\\ emc 111 • 

nd lo\v t I nin• may h \\C\Cr nulli ' pa till\ 

min th 

p lllJ .111 thu 

Ill 11 d ll nd r th 

p 



move in to imitate and copy successful differentintor, nnd thus the uniqueness of the 

product services is therefore eroded. nother risk of differentiation is when the 

different' t d fi 
· · · 1 

rae rrm cost become too gre t for dil'lcrl~nrrnlron lo 10ld brand royalty and 

buyers sacrifice the differentiated prt lu 1 fl)r I:Hpt' cosl snvin 1S (Porter, 1980). 

Challenges of u. iug fucu · tr ah• ., 

1\ f(lc · 1 
liS Ill(; I. <:Ill ._. utld ·111\ li ,tppcar bcca11sc of technological change or changes in 

custont<:r tustt · Th · (l ·u 't · · nnot move easily to new niches given its concentration 

of resource,· und com1 tenc in nly one or a few niches. ;\ f(>cus is also vulnerable to 

attock by dilTerenlintors who compete for the same niche by offering products that 

can Salisf: the demand of the focusers customer. Diflcrenccs in desired products and 

service between the trategic target and the market as a whole may narrow, putting th, 

focu er at ri k of losing clients. The focuser has thus to constantly defend his niche 

(Porter. 1980). 

Challenges associated with he cooperative trategie 

According to Thomson and Strickland (200~). challenge associated "rlh the 

cooperative strategies (strategic alliances, collaborations. joint ventures, outsourcing 

and acquisitions) include misunderstanding the partners trat gic intent, b ing h ld 

hostage by the pecific investments associated only \\'ith the partn r, mis1cprc entation 

of partners firm c mpetcncie . failure of partner lo make C( mplcmcntin, rc ources 

available and p or contract de\'clopmcnt. 

2.1:\.2 In titulional hall ng 

L d r hip c:h II OJ!( 

fun I 



overall company . Leadership is the proce.- of inOucncing others towards the 

achievement of organizational goals (Bartol nn I t\ lnrfin, 1991 ). 

The challenge of leadership is to g h· ni1l t<mHni tnwn t tllllOn' people within an 

organization as well a tukeholl 

implcmcntnt ion 

orgnuiznti(>rml rultur , 

oul idt lilt orpnni;n!ion to elllhrace change and 

ilion flno11gh three interrelated activities the 

intent, huildin' <Ill or 'anization, and shaping the 

1 inc;on, 2002). '/he sk ill s and abilities of the leader 

ure tritil'nl in 'll'dil'nt · 111 tr.1te y attitudes and opinions of others. Leadership is able to 

influence the 1ttitude ani opinions of others. Leadership is not synonym for 

tllanagemcnt cader hip 1 a higher order of capabi lity. 'J he ability to inOuence the 

attitude and pmron f thers to achieve a coordinated cff<nt from a diverse group of 

employee a difficult ta k. However one of the key methods avai lable to 

lllanagement i creating an O\erall sense of direction and pur pose through c;tr ate 'ic 

Planning (Byer . 1991 ). 

tructural challenge 

hange in strategy often call for changes in the way on organization is structmcd . ·1 his 

is bee 1 · · 1 .. 1·1 tr.·tt•' 1 ' the c ·i tr'11g Cll' '•'llll·/,'lll.clll,'ll 

ause w 1en an organrzatton c 1angc..- " 

lntcture may he eiTecti\e (Wendy. I 997). 

h,ndlcr. 19 _) hyr llhc ized tlmt t1ucture d l"rminc I llld 

I • th, t th ful imrlem nt ti n 

ption o 1 niz ti n tnl tur . It 

rn fc 



Robinson, 2002). Principally structures are changed when they no longer provide the 

co-ordination, control, and direction manager. nnd orgnni zn tions require to implement 

strategies successfu lly (I lift eta!, 1997 ,. 

According to McCarthy and Collen uc I l c :md 011 nni1.n tion structure and behaviour 

within an or 1 Hllization h n&ll I h nnon with, nnd support the strategy of the 

or 'finizution It i · 11 111 ti 11 ·h til n for mmw ' ·rs to u11dcrstand and utilize the 

orgallil.atiou :tr11rtur · t11 1i I th r t m implementation of the strategy. 

Cult urn I ch til ·n • 

ultur~ mean~ the 1 ' erful and complex set of values, traditions, and behavioral pattern 

lhnt <.: metime~ ~ond together the people who comprise organizat ion. ·1 he cu lture of an 

organizati n can haYe profound effects. As Ascoff (I 965) points out, behaviour is not 

value free i.e. indiYiduals shO\ preferences fro certain behaviou r and may persist with il 

even if it leads to sub optimal results. For a strategy to be successful ly implem ntcd, it 

requires an appropriate culture. The challenge to management ic; that if the existing 

culture is antagonistic to a proposed strategy tben it must b identified and chang ·d. 

There will be a tendenc · towards inertia and resistance to change. people will tend to 

hold onto e i ting wa s of doing things managing strategic chang must therefore 

addre s the p \\erful inOucncc of the pamdigm and the cultural \\Ch on the shut 'Y 

being [i llowed b ' the rganizntion Johnson nd :ell< I • 200 ). 

tier and I I kett' one pl of ',de 1 t, t le cui urc .. 1\ llliCillJ I luil I 

n ld lll h 

th cultur 

u I II th l 1 tin 



Challenges of policies, procedure and , upport . ) . tcms 

Policy refers to speci fie guideline . metho L, proccdm 'S, rules, form s and 

administrative actions that can b t, k n t' ll'' nrd md snn ·t ion behaviour. They 

clarify what can and cannot be d m in Jlllslltt of nn or lHilil'.ation objective. Most 

organizations have 

implement in, 

/001 ). Politi c~ 

th ·rcby . . 
IIICH' I 111 ' 

omc lorm 

Ill~ li lih 

procedures that help in 

« utilh :H tion i'i 1 ·qu ircd (Stoner and Colleague 

I tUf employ 'S to know what is expected of them 

I th tt stntt ·~~ics wi ll be implc!llentcd success fully . 

llu~sc '. ( 1 ()~~ ) (lb • ·1' lh h e er the ~cope and forrn or the policies, they serve as 

n mcchani ·m h.11 i n1l menting tratcgies and rea lizing objectives. 'I hey provide the 

mrans of carrying ut tr tegic dcci ions. 'I he challenge do management is to formulate 

pc licie~. 1 rl ce 

implementation. 

u eL. and support systems 

Reward or motivational challenge 

that promote chosen strategy 

The reward y tem i an important s element of strategy implementation . .Johnson and 

chole . (2002) ob erves that motivators such as salary rises. stock options. ft ingc 

benefit , promotions. criticism. fear, increased job autonomy and m ards can encourage 

managers and emplo:ees to push hard for successful implementation of Sll cllcgy. 

If trntegy implementation i. t p ptiority. th n the r wurd y tem mu l I d rl · and 

hi hly link d tratc ic rfonnnncc b: indi idunl nnd I ''nr lin' 11 od 

r~ rmanc by individu I unci >ani7.ation I Ulll Ill 1 1 di Ill li\ 

nd I olin IIi II I 

uti n n 

nu 

ll 



Challenges of policies, procedure and . upport systems 
Policy refers to specific guide lin , , methods, procedures , rules, forms and 
admini strati ve actions that can ht.: t hn to rl' \ nrd and sanction behaviour. They 
clarify what can and cannot t h 11l' "' pu r~uit or an or 'anization objective. Most 
organizations hav · om· ttl\\ (I 1 oli ·il'S, rul 'S and procedures that help in 
implcmcllt ill • in tOIIIJll ·acti on is required (Stoner and olleague 
2001) Poilu · ·nthl and employees to know what is expected of them 
thl' t ·by th likcliho< d that strategies will be implemented successfull y. 

that \ hatever the scope and form or the policies, they serve as 
n m ·ch,mi m lor implementing strategies and realizing obj ectives. They provide the 
means of c rr ing ut lrategic decisions. ·r he chall enge do management is to formul ate 
pc licie . pr ce u er , and support systems that promote chosen strategy 
imi lementati n. 

Reward or motivational challenges 

The reward ystem is an important s element of strategy implementati on. Johnson and 
chole , (2002) observes that motivators such as salary rises, stock options, fringe 

benefit , promotions, criticism, fear, increased job autonomy and awards can encourage 
managers and emplo)ees to push hard for successful implementation of strategy . 

If trategy implementation is top priority. then the reward s ·. tcm must t clearly and 
hi hly linked to strategic performam: by individuals and rewarding good 
J rfi nuance by individual and organi'l.ntional unit me key ingrcdi nts in cllcctivc 

lem nt, ti n (P arcc and R< I in on . \( <J7) . 1otivatin • and contrnllin' 
m ri I nn I in th • cution tmt • • ar accompli IH:d tlu HI •h an 

h a c . honu . pwnwtion . nml 

whi h n I 1\t.:n 

t tim • 

it th t h 



will feel he is a vital part of the company with a personal responsibility for its success 

and a chance to share in that succe ( pc. I q Q). 

The university of Nairobi i fl't: I \ ith tht cha llcn 1C or developing sustainable 

reward and motivational p li \ 1h.11 \\(Htld ll.l'O 1nizc outstanding achievers in sharing 

out the b ncf1ts of th ·it 1 ·hi., uw111 . h ampl' in thi s is how to come up with a viable 

rcwnrd syst ·tu "ho hav ' come up with innovations to share on the 

'nin~ f'w1111 ·v ·nu · · liPm intcllcclual property ri 1hts. 

2.5.3 Opcruti nal chall nge 

Tactical and operational plan 

The challenge t institutions is to ensure that a relationship exists between strategic 

planning and planning done by managers at all levels (Wallace, 1987). Once the strategic 

plans and goals of the organization are identified, they become the basis of planning 

activities undertaken by tactical and operational managers. If well done planning results 

in a clearly defined blue print for management action at all levels in the organization 

(Gluck, 1985). 

Re ource allocation 

Resource all cation is a critical challenge to strategy implementation in all organization 

(David, 1997). Its insufficien y i a common stmtcgy implementation challenge. ·1 hcsc 

re urce include financial human resource .. phy. icnl and technological. It i not po siblc 

to implement a tr, tegy which r quire more 1c ourcc than can I c made available h · the 

in tituti n. I o little r ( urce will tend to tiflc the thility of th' in titution to cany out 

much fun lin' '''" I c HllJ <Ill ' 1" owe· 1nd imp·til ~ linan ·ial 

5 ). 

ti imrl m nt ti n t 1 r icul 1 dh i 1 n m I I 1 run 111 

ti I rn nt mmitm nt t irn I rn nt ti n 



Management and employee involvement 

Making strategy formulation as an e clu~ i\CI) top mnnng ' tn nt function and the middle 

level managers given a support role i. . t?ri Ht. mistnkc that some organizations make. 

(Shrivastava, 1986) ']his c, n r ult in I( rmulntion of stn1t ' 'Y in a vacuum by planning 

executives who hav littl un h:f t.mdinp cH know! ·d, ' of the operating realities. As a 

result th · formulnt ·d tnllc t h illlpl·nH' Jitcd (llill & Johns 2001) . According to 

Judson ( I <)<)(i) wh ·n impl '111 ·ntutic n is treated as a "phase" problem after the plan has 

been ((J ttmd ut ·tl th · lt 1tc rna ' he >ood in theory hut quite impractical in reality . 

There is thcn:lt1t · the need t in olve in the formulation process, the manager and the 

~upcrvisors who mu~t implement it. Participating in strategy formul ati on ensures that the 

lllannger and the u en·isors understand the strategy, believe in it and arc comm itted to 

carr ing it out. lore and more organizations are decentra li zing the stra tegic management 

pr ce recognizing that planning must involve lower level managers and employees 

(David. 1997). The notion of centralized staff planning is being replaced in organizations 

b decentralized line managers planning. The process is learn ing, helping, educating and 

supporting activit among top executives. The challenge to organizations is to ensure 

ownership of the strategy by the people who have ,to implement it as a key success factor 

(David, 1997). 

2.6 ucce ful trateg implementation 

The te t of succe sful strateg' implementation r. ''hcthcr actual organization 

p rfonnance matche and exceeds th targets . J cit out in the strategic plan ~hor tfalls in 

th pcrfi m1ance signal \\ nk strnt 'Y· weak impl mentation or loth . Ao~ . ( 1 992) 

ol rv that n e ~ tratc ,ic en dcvcl lJ d. th ) ha\'C to I implcm nt d. Stlatc 'Y 
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procedures and support systems, between strategy nnd the organization skills, and 

competences, between strategy and the re\\nrd -tructur and between strategy and the 

corporate culture. 

The tighter the fit. . the mott' 1 )\\ldul 11.11 ' ·ution becomes and the more likely 

targ ted pcrfomwn t: · c 111 1 ·tu1ll . Ll' .whil' ·d R ·c 'Ill studies show that successful firms 

should b. ubi. hl ituli tl. Ill I \:.11 rr ( Ul sharp widespread changes when their environments 

~hins to brin' 1 ·n ·w ·d 'i · til tc the or Jani1ation . . , hose organizations that do not initiate 

rcnricntnti\111 ns em 11111111ents ·hift underperf<>rms (Mintzbcrg & Quinn, 1991). 

According t rhom n and trickland (2003 ), solidifying organ izat ional commitment 

and putting the strategic plan into place can be achieved through motivation, incentives 

and re\ arding of good performance. This involves creatively using the standard reward 

and punishment mechanisms (salary raises, bonuses, fringe benefits, promotions, praises, 

recognition and constructive criticism). 1 his aims to inspire employees and gives them a 

sense of O\.vnership in the strategy and commitment to implement it. Motivation is key to 

obtaining the necessary commitment from those car,rying out the strategies and its related 

enabling plans. 



CHAPTER THREE: RESEARCH 1 THODOLOGY 

3.1 Research Design 

The study was moduled on a ca e tud) lc. i 111. 1 his wn. be 'ause the study required an 

in-depth understanding of ttat g~ · imtll'm~.'ntntion ·ha ll ' 11 lCS at the University of 

Nairobi. The design wa alu lli )1\ l(lt .111 111 d~.·pth ·o tt! ·xtual analysis of few events or 

conditions. /\n l'lllpha i ol Ill til 1 tovid~.·s val11ahk insight f(>r problem solving and 

strntc •y ·v~tluuti\lll 

The PL't t i ncn t pt i 111 tt y ,m 

stud '· 

3.2 Duta ollcction 

< ndar • data wa<; collected to meet the objectives of the 

A personal inten ie\\ guide (questionnaire) was used to co ll ect the information on the 

challenge . Que tions were administered in a semi-structured way. The semi-structured 

intervie\ is one with predetermined questions with an open-ended format that are asked 

of all respondents in the same manner (York, 1998). In semi-structured interviewer with 

greater freedom and less restriction (Kadushin, 1990). Questions were issued in advance 

through drop and pick later, to help the responden,ts to collect facts or make references 

where necessar . 

. 3 arget re. pondent 

It \ a considered important to interview uni\'ersity stafT members who participated in 

Strategy formulation and implementation. 1\ total Of 60 ICSpondcnts \\CIC interviewed. 

Thee were 6 principal.. 2 ... dean . 14 director . 7 colic •c tc •istnu . Admini . ltation 

R i trar, , d mic Rc •i trnr, I·innm:c Officer. Rc •i tnu Plnnnin•, 'I he hid Internal 

ur m nt t nn 'Cr Dir ctor I '1, 1-. tnt 1ana • 1 nnd on tr u tion and 

r. ar •u th, t , m1 lc iz o I t\\ n n nnd no 

r nd nt d n1 prl 1 riat 



3.4 Data Analysis 

Qualitative content analysis was u ed to drh c the information collected from the 

questionnaires. Nachmias & Nachmt . \4 ) tkli n~ cont ' nt anal ys is as a technique for 

making inferences by sy. tematic II m lt)hJL ·tiwl id ·ntif'yin g speciucd characteri sti cs 

of messages and usinp th 1111 • IJJil .wh h) 1 lnt tr ·nds. Mbogo (2003), Nyamweya 

(2005}, rwd Ochnnda ( 00 "" ·milo d this kind of approach argued that it was 

us ful in •Hill in 1, rl ·sh Ill It 'I iII in n what was though to be unknown. According to 

Mu •endu uml Mu • ·nu 1 (I 0 c . content analysi<; involves observa tions and detailed 

description 1.1f 1bjc ·t . items 1 thing that comprise the stud y. 

-



CHAPTER FOUR:DATA ANALY I A D FINDINGS 

4.0 Introductions 

The study sought to establish the -hallcn 1<-'S fnt'L'd b th University of Nairobi in 

implementing its competitive tr\ll 'tt.:s . I ht m ·thod or data co ll ection was through 

questionnaire which was iwn It, thl ll' 1 otlds 111 ndvance to enable them co llect relevant 

facts . 'J he ·hapll:l pr . \,'111 th. Ill tl. .ltld findin IS or the study. The data was mainly 

1111h i "hi h sou d1t an objective systematic and qualitative 

description tll' 1 mmil · t n cnt of the communication between the researcher and 

rcprcscntntivcs orthe t miz ti n under study. The findings are provided below:-

4.1 Re pondent general information 

ection A of the questionnaire aimed to establish title and gender of the respondent, 

length of ser ice in that position and college/division name. Thi s data was analyzed 

using frequencies and percentages. 

Table 4.1.1 Respondents general information 

College/division 

administration 

'J <n AL 

D tn 

\ 1 in t II 4 .. I, 

Frequency 

13 

7 

5 

5 

7 

qu II 

Percentage 

21.6 

11.7 

8.1 

8.3 

11.7 

IJ .J 

16.( 

H. 

I( ( ,()() 



Table 4.1.2 respondent job title 

Job title Frequenc) 

College principl es 

Deans 

Directors 

Registrars 

Mann ' ·rsl<lflk ·1 s 

To hal 

7 

Percentage 

II .(> 

11 .6 

16.9 

J 00.00 

- ---------1 

-----

----·-

Majorit ' sour ·c res n e data of respondents were deans at 36.6% followed by directors, 

registror . manager chief and principals at 23 .3%, 16.9% and 11 .6% respecti vely. 

Table 4.1.3 Duration Re pondent has worked in the College/Division 

Duration Frequency 

0 - 5 ears 24 

6 - 10 ear 14 

II - 15 years 12 . 
15 - 20 years 10 

t-- - - -
Total 60 

---~-

-

-

r-
I >ercentagc ---
40.0 

23.1 

20.0 
-

I 6.7 

-----

-----
100% 

'J he majority or 40% of the respondents had ''or ked for n period of lc s than 5 ·c nrs in 

their p sts while the minorit ·or 15% had worked lor 15 - 20 yca1 s. 

'I hi 4.1.4 R p nd nt (, ud r 



Table 4.1.4 showed that 68.0% of the univer ity r . pondents were male while 32.0% 

were female . This showed that the unh er. it) hn more nwl candidates holding these 

posts. 

4.2 State of competition in th indu'tr. · 

Major compctitots oftht· llnh ·• it' c f aitohi riom the findings extent of responding to 

chnn 'CS in the cuviwntn ·ut " 1 fc und to he of neat extent. The state of competition in 

university tdu 'lit on w 1 fnun t ·stiff'. '1 he major competi tors in university education 

(llighcr edm:ation) \\et public uni ersities (Moi Kenyatta, Jomo Kenyatta university of 

agriculture educati n and technology, Maseno I~gerton and Masinde Muliro University 

of science and technology and private universities (USJU, 'UEA, Barat n, Kabarak, 

Day star. Nazarene. etc) ' ho compete for both regular and module IJ/parallel students. 

Another rea on why both public and private universities are considered competitors 

emerged to be competition for attracting and retaining highly qualified research and 

teaching taff who choose to go to the highest bidder among the local universities or 

teach across all universities that translates to little committee commitment to their 

home institutions and its students. 

4.3 mpetitive trategy 

The institution restoration competition strategies to improve its operations' hich arc as 

a result of conscious decision by the institution nnd also due to the demand from the 

cu tomer . 'I he univer. ity was found tn mainly ha c it competition on cost-leadership. 

differentiation, nd rccogniz d I rand nnm . 

~.:\.1 I•, tnr put into on id nttion h ore adoption o th cnmpl•titiv tmh:gil' 

un I out that th ·.univ -r it' man, ' m nt ann d th environment IIHI 

in 

u lit 

th ' It t l n Ill 
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The institution also wanted to stay a head of comp titors and therefore had to 

accommodate the needs of the con umer . F tors put into consideration before 

adoption of competitive strategic ( tr tegi · pl m . 00) - 0 I 0) were; current institution 

position and what it wants to b in futttll, lllft •nnl r sour · 'S both financial and survival 

to remain the market lend ·r. 1\l\\ th .111d t , pnnsion, res ·n rch and innovation to meet 

growth und cxpa11siot1 • 1 • 11 h 111 I innovat•on to meet the country's millennium goal 

of individuuli111lio11 h · th · ~ ·.n 0 0 and cha1 gcs, changes customer tastes and 

pr · fcrcncc~. 

4.4 CrnCCl!J implcm ntati n 

The stud· ught to e tabli h whether the university of Nairobi has a strategic plan, 

' hether the trategic plan formulation process as formal or informal and also whether 

the trategic plan has \'ision, mission and core values. /\II the respondents confirmed the 

e, i tence of a trategic plan, formulated formally through meetings and communicated to 

all stakeholders is through memos, meetings, and the institutions notice boards. 

4.5 hallenge of trategy implementation 

The researcher sought to establish the strategy implementation challenges being 

experienced b the university. Infom1ation ' as sought on both institutional and 

operational challenges. Information obtai ned on idcnt i tied i nst i tut ional cha llengcs , ere, 

tructural challenges, leadership challenge . cultural chall ngcs reward and 

motivati nal chall ngcs. I adcrship challenge and policie . . proccdm s and support 

y tern . imilarl · information obtained on identified Of rational ehnllen 'es included 

J mti nal chall n c . r ouH.:e all< cation . mana' ·mcnt nnd employ c 

involv m nt nd c mmunicnti< n < f t 

. . I Cru ·tur tl ch. II ng 

In tru lUI I - \ I 

10 

uni Ill II. 
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operational activities and similarly inhibited responsibi lit y and accountability as well as 

enhanced bureaucracy hence showed proce.,. I ming th implemental of the 2005 _ 

2010, priority wac; given to alignment r lhl nr 11111il.n tional structure to support the 

strategies intended. The structur ' s tH1SllJII ntl ·han 1Cd from a tall bureaucratic 

structure to move Oat pro· .., ori nh.d lull~ IHHHII stnr ·turcs. Departments were merged, 

new faculties, . cho(>l· Httd in tittll \H'tl' < r at ·d. The or 'anization considered structure 

to b' n major dt til ·n, · 111 th · im I m ntation to the implementation of strategic plan 

hence thl' et itit d rtl' ·d t 1 tl i nit tc the tratc 'Y· 

Table 4.5.1 lnstituth nal challenge 

No In titutional challenge 

1 Structural challenges 

2 Strateg itself 

3 Leadership challenges 

4 Cultural challenges 

5 Reward and motivational challengec; 
-

6 Policie , pr cedure /support s stems 

7 Budgeting --;IT"ocation challenge 

4.5.2 Budg tary allo ation 

Frequency 

42 

30 

50 

50 ' 

- -
48 
---~ 

42 
-

50 

-

---

-

Extent of the 

challenge in 

percentage 

70% 

50% 

83 .3% 

83 .3% 

80.0°/o 

70 0°o 

ourcc: Research information 

Bud 1 ry all 1 i n r fl 1 s tn an or ,aniznt ion 1 r cd term in d net ion how 1 nun:<.·s ar l: In 

I ju I lik 

imJI . . I tl ov 

nd n th t II tti n im1 rtmt 



4.5.3 Leadership challenges 

In table 4.6. 1 above 83 .3% of respondent intervic' cd indicated that leadership is 

important "to a very great extent" to tmt )' impkmentation . Leadership is particularly 

critical in setting the direction th in. tituth)n is to go, s 'ttin} targets to be achieved, 

managing resistance to ch m' '. llhl .Ilion of th' nc ·cssa ry resources required to 

implement II HI IIHlli' .uin th ·staff' to achieve the targets. Jn the case of 

the Universit or N til obi th · ft 1 11 ' as on th • vice chancellor and the college-to-day 

runnin' (lflhL· in ·tilt•li(m 111d ''('tkcd closely with the starr. 

4.5.4 ultuntl lwllenge 

According to table 4 5.1 ab \.e. 83.3% of the respondents showed that alignment of 

culture to trategy is important to implementation . Generally the culture that prevailed 

before the uni ersit • implemented its strategic plan 2005 20 I 0 was not supportive of 

the strateg . Both the management and the staff were not result oriented . 'omplacency 

prevailed in the institution. The implementation of the 2005-20 I 0 strategic plans saw 

drastic changes to culture. All staff was made to recognize their responsibility, 

accountability and their role as process drive(s. f he introduction of performance 

contracts (pc) bet\ een the university management and the government, between the 

university management and key staff in various colleges, faculties. institutes, di' isions 

and section meant that taff became result oriented. r he vicious ci rcle of poor 

performance transformed to a circle of impro,·cd performance. ·1 his ' as enhanced by the 

intr du tion of the service chnrtcr in 2006 that 1 ·It out the expected services level and 

trict time dendlin . 

.5.5 R \\ rd r· motivation hall ng 

.. I of th ( nli tmed that I rnl I 

n I t • imJI mcnt ti 11. I h in titution 
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therefore expressed their concerns that poor reward/motivation posed a major obstacle to 

successful strategy implementation. 

4.5.6 Policies, procedur and upport ' · frm dt:tllcngrs 

According to table 4.5.6 alt H' nw I r~·. 1 ondt'nls (70%>) indicated that policies, 

procedures nnd suppod onsid •r ·d critical to "a very great extent" to 

strategy in1pl ·tntnt ltl\>11 . to 

stmte 'Y impk-111 ·utltH1ll ".,·I .1let hip policies, reward/motivational policies, resources 

allocation poli T · nnd ud 1ettu: policies. Before 2005, polices in the appointment of 

particulmly. the ,·ice-chancell r. deputy vice-chancellors, and co ll ege principals were 

government b} the br ader go ernment policies where the president (the chancellor) 

played a major role. These policies generally imposed restrictions that inhibited the 

in titution from attracting and retaining competitive management staff. From 2005 
' 

hortly before the implementation of the university strategic plan 2005 20 10, the of the 

universities management staff thought competitive bidding. This has led to the increased 

implementation of new competitive strategies tn all public universities and thus 

impro ed performance. 

hanges in resource allocation policies is demonstrated by reduced findings to tate 

corporation. from the e. chequer since mid 1990s . . , he broader government p )licics in 

force inhibited the institution from accessing new finances tim ugh guaranteeing loan 

repayments from both internal and external ourcc . . Bud 'ctin' allocation polici s is 

another area where the gov ~rnrncnt has ultimate t'ontn I. '1 he 10\'CI'Illlh.'lll throu ,h thl' 

mini try of education r r •e th t i 'ht of tcvi w th univ"t ity bud 'd ,,hid1 llHl\ ~ 

Ofi II than 11 t j d \\11\\ Ur<l. 
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objectives and operational objectives. The uni\'ersity c trat gic plan 2005 - 2010 were a 

5 years strategic plan. The institution had to Uc e nnunl obj ·tiv s to identify what should 

be accomplished each year to achit;, the:- insti tutions 'Oods. The operational 

objectives/plans formed the ha i UJ )t ttn' strntq y implementation through daily 

activities, implying that t tcti 11 111d OJltntionn l plans arc cri ti ca l lor successful 

strat gy imp! rn ·ntnttoll 

Table 4.5. Optrnti (Hl 'tl h \II ng " 
- r -· - -

No T)'pc of op ruth nul r~ requcncy 

rhullenge 

I Tactical and operational 56 

plan 

2 Financial re ource allocation 60 
-

Technical resource allocation 52 

4 Human resource allocation 34 

5 Ph sica) resource allocation 29 . 
6 Management employee 53 

involvement 

7 Communicati n of 47 

resp nsihility and 

account. hility 
~~ 

.5.8 R ur • llocation 

nt r o 'niz I that rc ourc til( ati 11 ' 

d p 

Extent of the challenge - -

(percentage) as poled by 

respondents 

94% 

100% 

86% 

56% 

48% 

----

------
----

-----
-----

88% _____ _ 
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Financial resources 

Due to lack of sufficient financial re our e th university has been unable to fully 

implement its strategic plan and it 

by lack of finan cial resources. 'I h 

trat gi .. D . ir"d xpan. ions have been obstructed 

. 010. ttntc li ·plans had objectives relating to 

customer sati sfaction and c ' I 111 i )1\ ll thl institutions op ·rations like increased research 

laborntori s, lcctlll · h ttl , It' • hin' quipm ·nts, halls of residence, infrastructure, 

completion or :tull ·d pt\lj · t • impr ·m ·nts of terms and conditions of service etc all 

hav ·been ·hull ·n' ·d b,· I• k man ial resources. 

Tcchnologicnl rc ource 

Th in tituti n wa found et to meet its desired position of a computer for every 

tudent a computer fore er lecturer and key officer, owning adequate websitcs and 

ha ing internet and intranet connectivity. Technological resources are crucial for 

trateg implementation as sufficient technology ensured efficiency and effectiveness 

and fulfillment of most of the objectives stipulated in the strategic plan. Its therefore 

imperative that insufficiency of technology, particularly information communication 

technology was a major challenge to strategy implementation. 

Human re ource 

This in titution con idered human resource critical to strategy implem ntation. A large 

num er f employees have been with the institution for long and und rstand the 

organization past mistakes, have h en inYolvcd in I oth stra te 1 formulation and tratc 1 • 

implementation and h nee the continued c. Ltencc of the or 'anizntion. Lnck 0 . uflicicnt 

funds ha n n challenge to enhnnccd . tall motivation nd 1 crformam:c due to 1 001 

t m1 nd condition f rvi c. lack of nd quat· tminin' md kills improv ·mcnts und 

r in drain. 

Ph lllfC 

nt 

imJ I m nt i n 

1 d p mi t it II 

r ur ul rl · 

th 

it 

it 



ownership of office space had supported its trateg implementation efforts. However 

lack of adequate transport inadequate ac ommodntion for students lecture halls , 

adequately equipped laboratorie , librnrie,, lt l furnitm' and equipments posed a 

major problem in supporting t t \' ltnJitmlntati<)ll dw to financial constraints. 

4.5.9 Mnna~c111cnt aud ·mplu '' im of t'm •nt 

Figur 4.5 . sh<>W · th 11 ~ '' 1 c nd nts confirmed that management and employee 

involvtllll'lll in :lr 11 • 1 \ I 11 mult i n ~nd implementation are important. The involvement 

in formulntitm und implemcntati n motivates both the management and staff to achieve 

goals and targets that they under tand and identify with. 'I hough the top-level and 

middle-level manager got fully involved in the formulation and implementation 

motivates b th the management and staff to achieve goals and targets that they 

under tand and identit · \! ith. Though the top-level and middle-level managers got 

full involved in the formulation of strategy and operational plans of the university, the 

lower level employees who engaged in actual implementation were only assigned 

responsibility by their superiors. This has not been supportive of strategy 

implementation and this major challenge. 

4.5.10 ommunication of re pon ibility and accountability 

According to figure, 4.5.2 78% of respondents confirmed that communicati 11 of 

resp nsi ility and accountahilit · ' ith regard to the strategies and th stratc 'ic pl. 11 wa 

critical to the instituti n. 'I his sp lis out cl ar roles. targets. and t' p nsibiliti s which ar 

mea urable. 1 he employee nr motivated to chi ve th ir tar ' ts nnd h nc upr < rt 

Irate y irnplementati< n. 
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CHAPTER FIVE: SUMMARY, DISC S IONS AND ONCLUSIONS 

5.0 INTRODUCTION 

The objective of the study was to I I 11111111. th1. ~.·hnl l ' 11 1 'S faced by the University of 

Nairobi in implemented of it com1 ·tititHI .llld .'ln\1 ' i •s. The study attempted to answer 

the questions. What Ill' th · m.t 'm ·lwll~.: nr ·s faced by the university in the 

imp! tn ntnti<111 (1f th · 'lllliJ 1i1i' ' tt,ll ·gi ·s. What arc the obstacles hindering the 

irnplcmtulntitm tlr lh · · 11111 • iti' tratc 'ies in the higher education sector. 

5.1 SllMM R\' 

Th first objecthe f the tud · \ as to determine the practices of strategy implementation 

used b the univer ity to implement its strategies. 'I he study revealed that the university 

ha a strategic plan 2005-2010, that into existence through elaborate formal meetings and 

documentation. The strategic plan has vision and mission statement and core values of 

the organization the research further revealed that the extent of responding to change in 

the environment was found to be of great extent. State of competition in the higher 

education sector \ as found to be stiff. Reasors for competition were found to be 

completing for the same customers. The major implementation practices u eel include 

strong leadership direction planning and control systems and etting perli rmance target . 

The second objective was to establish the challenges encountered by the uni er ity in its 

efforts of implementing its documented strategies. 

·y he re earch revealed that the c imp dimcnts includ hug financial r quir ment to run 

a univer ity, un upportive a pc t of or '• ni1ati( n of cultur • r i t to ch n , in 

d quat hum 11 r ttmt in m tc monitor 

Ut n 11ticir nt •. 
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5.2 DISCUSSIONS 

Strategy implementation difficultie are pnrt. occrL ion d by obstacles to the 

implementation process. The 

The research found out that th 

niver it. of N irobi is a victim of these impediments. 

lulk 11!1t for th' Univ rsity of Nairobi was the 

huge financial rcquir mt'nt t > 1\lll ·' tJni ltsity. In adequate finance renders the 

Univ rsity nabl ·. to · p 111 I it 1 h 1 .II f,lciliti sand infrastructure to accommodate the 

cxpnn. ion of tlu: ·htd ·nt' 1 1ptd.llic n. I hi s has led to over crowded lecture rooms 
' 

librnric, und It(, ·t ·I . whi h lillll th learn in' environment thus posing a serious 

challenge to th, qu1lit~ I duc<lli n. Research funding is another area that have suffered 

du to fimm ·ial constt 1ints. \\ ith ut research, even the teaching process is challenged as 

th learner are n t e. r ed to ne\ trends and emerging patterns of knowledge in various 

di cipline . Brain drain is yet another challenge facing the University of Nairobi due to 

lack of adequate financial working conditions. Other challenges emanating from 

inadequate financial resources include lack of innovation on part of staff in managing the 

available resources. Overall it can be said that most challenge affecting the university 

are internal to the institution including supportive structure, resistance to change , 

unsupporti e process and procedures, in adeq\-)ate skills of some staff, inadequate 

information system to monitor the implementation process and uncontrollable fact r in 

the environment. All the e tend to create internal inertia losing momentum toward 

successful. trateg · implementation. The implication is that the university must exert 

contr I over them to succeed in its strategy implementation to match their c )t11p t nc 

and capabilities with the strategy. ·y he findin, of thi ~ tud i w II ali ,n d with pr IOU 

tudi 2. A\ •i n 2001 Ko ke 200 tuthui '• 200 t, 1achuki 2005, 

rv d that th a ti ht lit I lw nth h \t ' and ht '' 

th < r nl impl m nt tion involv cr tin 

·iII 

11 nd th 

h int 



The tighter the fits, the more powerful the trnteg x ution becomes and the more 

achieved. For success, the Univer it) mu t mnke . ur that nil the institutions resources 

are pulling in the same direction fore e th . tr k )ic:.'. imp! '111 ntation. 

5.3 CONCLUSION,' 

Strat gy implcm ·ntution i 11 > 111111 thl mo I diffl ·ult part of strategic planning process 

,md mnny stratc )ic' fail at the implementation 

stng '. F(1r nn (11 •mi · 1ti1m flllly implement its strategy it must ensure the 

·xi tcncc nnd 1li •mm~nt I II strategy supportive aspects of the organization. There 

mu t l t! n fit l tw en tlateg) and the budgets, between strategy and the organizational 

skill and competence. etween strategy and the reward systems, between trategy and 

the internal p licie . pr cedures and challenges that affect strategy implementation. 

Further re earch should be conducted on each challenge independently. Similarly, this 

in-depth study on the University of Nairobi should be replicated in the other six public 

universities name! . Kenyatta, Moi, Maseno, Masinde Muliro, Jomo Kenyatta, and 

Egerton. Further more the study was carried out at a time when the planning peri d 

2005-20 I 0 \ as not over. A similar study could b,e carried out afier this period t assess 

the situation. 

5.4 R MM ~ D I F R P LI Y D PR TI 'E 

A comprehensive 111 ersity of air bt research poltc · nc ds t put in pine to furth r 

quality and relevant re carch for the fulfillment f th country's mill nnium d cl pmcnt · 

goal of indu trinlizati n h ' th y , r 20 ·r he polic ' he uld hnv cl m m chani ms r 

collnb< ti n ' •ith th indu trial ~ ctor. th •ov rnm nt nnd internntion 1 l ni ·r itic 

~ un Inti \Ill 

in ilit 



5.5 LIMITATION OF THE STUDY 

The study was successfully undertaken b\lt n '' ' itho\lt limitation . One such limitation 

was that some of the respond .nt d li1w Ill' ll~pnnd to th' qu ·stionnaircs especially the 

mailed ones. This mad it di lt ul! h ttl.lh n con ·lusivc ,cncralization of the study 

objectiv .. In addition, two t 1 in '' c ( f lh roll 'who was assigned the distribution 

and coli cli<>tl of' th · q11' tit1tllttit d ·Ia ·d in playing their facilitation role. This led to 

d luy in finnlizin, th · 1 'I 1 11 . 

5.6 UGG TIO F R F RTH R R SEARCH 

Even though the re earcher carried out an in-depth study it was broad and dealt with 

variou challenges that affect strategy implementation. Further research should b 

conducted on each challenge independently. Similarly, the in-depth study on the 

University of Nairobi could be replicated on the six other public universities namely 

Kenyatta JKUAT Maseno. Moi, Egerton and Masinde Muliro Universities. urther 

more, the study was carried out at a time when t~e planning peri d 2005-2010 was not 

over. A similar study could be carried out after this peri d to assess the situation. 
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APPENDIX II 

QUESTIONNAIRE 

This questionnaire is divided into four ti n .. k c tion A., n, C & D. Kindly answer the 

questions in each section. Your an ' r' ill t1.mnin nnonymous and strictly confidential 

and in no instance will your n mle l nh.nl intll d in th ' r •port. Pl ease fi II the questionnaire 

in relation to impl •ntclltlttiou ,f t ni r. it of Nairobi com petitive strategies. 

PI 'nsc r 'Spond l\ .. 1 th it m b) putting a tick [ J against the response applicable to you 

or filling in the space pnn ided. 

1. ollege/faculty in titute department .............. ............ ...... .................. ... . 

2. Po iti n/title held in the Institution ..... . . ..................... .......... . ... ......... . 

3. HO\ long have you held this position ......... ...... ...................................... . 

4. What i 'Our gender? Male [ ] Female [ ] 

ECTION B: TRA TEGY PLA NING PRO . S 

l. Does the University ofNairobi have the following? 

l. Vision statement Yes [ N [ 

II. Mission statement Yes f No[ 

111 . ore alue. Yes [ No[ 

2. oes niversit 'o Nairobi have a strat gic plan? 

I. C [ ] 

II. 0 ( ) 

. II \ • 1 th t, te 1 • onnulation J oc cani d . ( l i k \\h t UPI!OJii ltc 

1. I· rmal i . . hn u h m 

II . 

urn nt ti n [ J 

fi Ill l t qu 
. 
1 n 

m individu I 

ti ln 1 1 
nl n 



I. 

ll. 

lll . 

lV . 

3 = to some extent 

2 = to a small extent 

1 - to no extent 

4 To what extent is the strntc •ic pi ut t 1\\1\Httlll'Hk'd to th ' staff by each of the foll owing. 

Tick wh re nppw ptiat · u ilt · j, 1 int s( al ns ("I) above. 

2 3 4 5 

In writ in • th w1t '" 111 ·tm lc lll tnff I J I I [ J [ ] 

In compun) notn:e 11rd and journals r J I J r ] [ J 

ln meetings r ] l J [ ] l ] 
Through w rd f m uth [ ] J I_ ] [ ] 

E TION : T TE OF COMPETITION IN THE INDUSTRY 

1. To what e. tent has the University of Nairobi responded to changes m the 

environment? 

2. Ilow would ·ou rate the state of competition in the niversit · l:ducation :ector? 

I. 

II. 

Ill . 

I . 

. \ 'h 

Very sti 

tiff 

I· irl 

I 
] 

1111 u Ill! tit ? 



I. 

Lt. 

lll. 

V. 

VI. 

Vll. 

4. Would you say that the Institution have changed it ompctition tactics over the past 

five years? 

YES f ] 

NO f ] 

5 To what extent do s yom In tituti Hl u l th lollowi11p ·ompctitive strategies 

(Tick wh re npptopltlll ) 

2 1 4 5 

Cost I ·udn:hip ·rvin • mm .. indu try sc 'tncnts 

I I r J I ] l l 
Cost focus ~ eeking a c tad antage in its target market 

[ J l J l J [ J [ J 

DifTerentiati n - providing service that is unique/different from other 

[ ] [ J [ ] l ] [ ] 

Differentiation - focus offering unique product/service to its large segment 

[ ] [ ] [ ] [ ] [ ] 

Grand strategies (collaboration joint ventures/diversification) 

[ l ' r 1 r ] r l [ l 
More than the criteria mentioned above I I l I l I [ I l I 

thers not included above (specify) 

I 1 l l I 

5. II • ur in tituti n r Ht d l< any com1 "litiv fi I i I or tation ' 

y [ ) 

] 

I lllll t iti \' n t th firm r i it 

? 

1 



7. What are some of the factors that were put into con id ration before the adoption 

of the competitive strategies in 6 ah 'c. 

SECTION( ': 

CIIALLI•~ NGI(S F 

APPLIC THJN F 

HV 'I HE INSTITUTION IN TilE 

II ·Till 1<.- SlRATEGIES 

l. The following ar ~ me f the issues identified as challenges in the 

implementuti n f c mpetitive strategies. Please indicate by a tick the 

extend to which each is a challenge to your Institution in operating 

efTecti el •. Please u e the folio~ ing scale 

5 =To ver great extent 

4 =To great extent 

3 =To some extent 

2 =To a small extent 

l =Not at all 

2 4 5 

I. rganizution structure [ ] I 1 I 1 I l I I 

II. The strategy itself [ 1 r 1 I I I 1 I 1 
Ill. Leader hip r 1 I I I I I I I J 

I . , ( cial/cultu I I I I I I I I I I 
\ '. Re rd or rn tivation I I II I [ I I I I I 

Vl. u I I I I I I I I I I 

II. pr u Up( rt 

I I l ] l 1 I 1 
iii. In m nt 

l I I I I I l I l I 
nrn ni i n unt i I it 

I 1 I l l J l I I l 



lX. Budgetary allocation [ ] [ ] [ 1 [ ] [ ] 

X. Reward and motivation [ ] [ l [ 1 [ 1 [ ] 

XI. Others (specify) 

I 1 I 1 I 1 I I l ] 
I I I l I I I I I J 

I 1 I I I I I I l J 

2. Listed b ·ltnv m · )th ·• ~ h lien c fttced by firms in the implementation 

of compctitiv · ·hat~ ·ie . 1 ick the ne which is appropriate to your 

Institution and e. plain h w it i a challenge? 

1. bility and kill of managers and owners Yes r No f J 

11. Community and government regulation Yes [ ] No [ ) 

111. Lack of resources/financial strength Yes [ No [ ] 

------------
IV. Ability and skills of In r Yc I l No I I 



SECTION D: MEASURES T KE TO COlJNTER THE 

CHALLENGES OF STRATEGY I 1PL J H. TATION 
,, 5 

ost cutting I I I I I I I I I I 

Process innovntion I I I 1 I I I I I I 
Customer .Tt vit · I I I I I I I I I I 
'tnff truinin' r J r J I I I I I J 

Product diver ·ifi ·uti\111 [ ) [ ] l ) I I I I 

lncrcnscd ad vet ti ing [ ] r l r J [ J I I 
trategic location [ ] [ ] [ ] I J I J 

taiT reduction [ ] [ ] [ ] [ ] r J 

Public relations [ ] [ ] [ ] r J [ J 

Marketing focu ing [ ] [ ] [ ] [ ] [ l 

ollaborative links [ ] [ ] [ ] [ ] [ ] 

Lobb ing [ ] [ ] [ ] [ ] [ ] 

New products developments [ ] [ ] [ ] ' [ ] [ ] 

uperior products [ ] r J [ ] [ l [ ] 

Market segmentation r 1 r l r 1 [ l [ l 

Lobbying [ l [ l I I I l [ J 

:.nhanced revenue c llection [ 1 [ ] [ 1 [ I I l 


