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ABSTRACT

Strutcgici. arc a critical element in organizational functioning, but whereas most
organizations have good strategics, successful strategy implementation remains a major
challenge. The notion of strategy implementation might seem quite straight forward; a
strategy is formulated and then implemented. On the contrary, transforming strategies
into action is a far more complex, difficult and challenging undertaking and therefore not
as straight forward as one would assume. Successful strategy implementation is as critical
and difficult as the strategic choice It requires consideration of resources to be used,
structure, systems and other variables.

Many studies have been conducted on how Kenyan organizations have responded to the
changing environmental conditions and on strategic change management. These studies
have not focused on the challenges to Strategy implementation. Given that strategy
implementation challenges are inevitable, the researcher felt there was a need tb study
strategy implementation, the challenges encountered and how these challenges arc
addressed by an indigenous Kenyan organization.

Jt is against this background dial the researcher had set out to study strategy

implementation by Equity Bank Limited, the implementation challenges encountered by
the bank and how die bank addressed these challenges. The study was conducted through
a case study design, focusing on strategy implementation at Equity Bank, interpreting in-
depth details concerning the challenges to strategy implementation and how these
challenges have been overcome by the bank.

The study established that Equity Bank has implemented various strategies since its
inception. Implementation of major strategies were categorised into four phases. The first
major category of strategy implementation was on the market and the client focus while
the second category was on ownership and governance. The third category of strategy
implementation was on management and the fourth category focused on the staff.

The finding of the study established that the major challenges encountered by Equity
Bank while implementing strategies included some aspects of organizational culture and
structure, high degree of staff turnover and resistance to change. Others included lack of
infrastructural facilities, government decisions, inadequate resources and indiscipline

among sonic employees.

In order to address the challenges encountered while implementing strategies, the study
found out that Equity Bank involved all employees and other stakeholders in its strategy
implementation process. This is in un attempt to minimise resistance to change. There
was also communication to all parties to be affected by the changes as a result of strategy
implementation. The staff were also trained on new products and services and assisted in
utilising new skill acquired during training sessions Other initiatives adopted included
encouraging employees to brainstorm, share new ideas, and to own the strategy
implementation process. The leadership style of delegating responsibilities, creating
incremental challenges and rewarding performance enhanced the morale of senior
managers and branch managers in implementing strategies. Lower level employees were
also rewarded for good performance, dedication and long service.



In order to address the challenges associated with financial constraints, that inhibited
strategy implementation. Equity started, getting assistance from international
organizations such as European | mon- Micro Enterprise Support Programme <LI e
MESP). and | nited Nations [>c\clopment Programme (I'N’DPi among other international
organizations. The bank also recognised the importance of social cultural processes in
successful strategy implementation hence its development and adoption of core guiding
values.

The study was based on Equity Bank Limited and it could not therefore give a general
picture of strategy implementation, its challenges and how these challenges are addressed
by other hanks operating in Kenya, fhc findings of the studs were organization specific
and apply to Equity Bank only. The studs focused on the strategy implementation aspect
of the strategic management process leaving out the formulation aspect as sscll as the
control and evaluation aspect which arc the other sitjl components part of the strategic
management process. There is therefore the need to carry out further studies on strategy
implementation, its challenges and how these challenges arc overcome by other banks
operating in Kenya. A replication of this study should ulso he done after some time to
find out if there arc any changes that have taken place and comparison with the findings

of this study done

\Y



TABI.F Ol CONTENTS

(D Tod = (1 ] DT TR

Dedication.....cccccevveeeeeirieenn.

ACKNOWIEAGEMENT ...

Abstract............ SRR

CHAPTER ONE: INTRODUCTION. ...ttt

IR = 7= o] o | (10 o Yo PSR
111  Strategy implementation ...
1.1.2 The Banking Industry INKeNYa ......ccccccoiveiiiieiiiniinsie e e e e
1.1.3  EQUITY BanK oo

1.2 ReSearch Problem ...

1.3 ODbjectives 0T the STUAY ...

14 Importance 0Fthe STUAY ...

1.5 Scope ofthe Stud> ...

1.6 Structure ofthe final Project.......cccooiiiiiiiii e

CHAPTER TWO: LITERATURE REMEW .........

2.1 The Strategic Management ProCeSS......cccoererieeere e
2.2 Strategy Implementation ...
2.3 Challengesto Strateg) Implementation.........ccoeveiniiiiiicicienee,
24 Outcomes of Strategy Implementation .........cccoocevoviviiiieicnieceee
2.5 Addressing challenges to strategy implementation by organizations

CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Research DeSign ...

3.2 Data ColleCtion ..o

3.3 Data ANalYSIS. oo

CHAPTER FOUR: FINDINGS AND DISCUSSION.....ccccoiiiiiriiiececieen
4.1 Strategy Implementation at Equity Bunk I imited .........cccccooviiiiiiiinniiinen
4.2 Challenges to Strategy Implementation ai Equity Bank.......ccccccooviveiirinnen.
4.3 Addressing Strategy Implementation Challenges by Equity Bank.................

14
15
18
19



CHAPTER FIVE: SI| MMARA.COM 11 SION ANDRECOMMENDATIONS...34

5.1 SUMIMIAIY o R e e Rt en e s R e R e e e r e nR e se e n e n e e nn e nnenreenee 34
5.1.1 Overview of Strategy Implementation ut EQUit> BUNK........cccoeiiviniiencinincnnn 34
5.1.2 Challenges to $trateg> Implementation at Equity BanK.........cccoeoiiviiinins e 35
5.1.3 Addressing Strategy Implementation Challenges by Equity Bank..................... 35

5.2 CONCIUSION .ottt n et 36

5.3 RECOMMENUATIONS. ...ttt et n e 37

A LIMitations 0T the STUAY ..o 37

5.5 Suggestions for FUrther RESEAICHN......cccv oo 38

REFERENCES.. - a 39

APPENDICES.. ... 42

Appendix I: Request for Research StUAY ..o 42
Appendix 1L Letter 0F INtrOdUCTION ..o e 44
ApPendix T INTErVIEW GUITES. ..ot nee e 45

\iii



CHAPTER ONE: INTRODUCTION

|.| Background

111 Strategy Implementation

Strategy implementation is one ol the components ol strategic management and it rcters to a
set of decisions and actions that result in the formulation and implementation of lon*: term
plans designed to achieve organizational objectives (Pearce and Robinson. 1997). Its purpose
is to complete the transition front strategic planning to strategic management by incorporating

adopted strategies throughout the relevant system (Bryson. 1995).

Strategic management by itself is a process. According to Robins and Coulter (2002).
strategic management is the process that encompasses strategic planning, implementation and
evaluation. In their view, strategic management process is a way of considering, dealing, and
realizing already formulated strategies Strategy implementation, on the other hand, is
concerned with both planning on how the choice ol strategy can be put into effect, and
managing the changes required (to ang. 2000). In general terms, strategy implementation is a
series of actions aimed at putting a selected strategy to work It is an important pan of the

strategy process, but has often been allocated a secondary status when compared to

formulation of strategy and the choice of strategic direction

An important step in the strategic management process is implementation which is how the
strategy is pul into action. No matter how creative the formulated strategy, the organization
will not benefit if it is incorrectly implemented. This highlights the need to study strategy
implementation with a view to making the process a success. In today's turbulent and
competitive environment, there is an increasing recognition of the need for more dynamic

approaches to formulating as well as implementing strategies (Mintzberg. 1004)

Organizations, whether for profit or non profit, private or public have found it necessary in
recent years to engage in strategic management in order to achieve their corporate goals. The
environments in which they operate have become not only increasingly uncertain but also
more tightly interconnected (Machuki. 2005). This has meant that organizations' managers
arc required to think strategically as never before, need to translate their insight into effective
strategies to cope with their changed environments and to develop rationales necessary to lay
the groundwork for adopting and implementing strategies in this ever- changing
environment  According to Pearce and Robinson "1QQ7). in order for organizations to

“thieve their goals and objectives, it is necessary for them to adjust to their environment.



Even after the grand strategies have been determined and the lung term objectives set the
strategic management process i> lar from complete  Strategic managers now move into a
critical new phase of that procesv translating strategic thought into organizational actions
(Pearce and Robinson. 199J). Ilies move from planning theit work to working their plan as

the> shift their focus I'rom strategy formulation to strategy implementation

This shifting gives rise to three interrelated concerns, identifying measurable, mutually
determined annual objectives; developing specific functional strategies and; communicating
concise policies to guide decisions (Pearce and Robinson. 1991 > Annual objectives translate
language aspirations into this year's budget If well developed, these objectives provide

clarity, u powerful motivator and facilitator of effective strategy implementation.

Functional strategies translate grund strategv at the level of the lirm as a whole into activities
for the firm's units. Operating managers participate in the development of these strategies,
and their participation, in turn. help*, clarify what their units arc expected to do in
implementing the grand strategy. Policies arc specific guides lor operating managers and
their subordinates. Although often misunderstood and misused, policies can be powerful
tools for strategv implementation if they arc clearly linked to functional stralcgics and long -

term objectives.

Managing the implementation and execution of strategy is an operation - oriented, make -
things happen activity aimed at performing core business activities in a strategy supportive
manner. It is easily the most demanding and time - consuming pan of the strategic
management process (Thompson and Strickland. 2007) Converting strategic plans into
actions and results tests a manager's ability to direct organizational change, motivate people,
build and strengthen company competence and competitive capabilities, create and nurture a
strategy - supportive work climate, and meet oi beat performance targets Initiatives to put
the strategy in place and execute it proficiently have to be launched and managed on many

organizational fronts

Management's action agenda for implementing and executing the chosen strategy emerges
from assessing what the company will have to do differently or better. This is usually the
case, given the company's particular operating practices and organizational circumstances, to
execute the strategy competently and achieve the targeted financial and strategic performance

(Thompson and Strickland. 2007). Depending on the umount of internal change involved.



full implementation and proficient execution of compan> strategy can take several months to

several years.

Organizations, while implementing strategies arc laced with a myriad of challenges. This is
usually the case because strategy implementation requires working with others and
committing a substantial amount of organizational resources Strategy implementation
challenges emanates from a variety of sources with some coming from within the

organization while others urc as a result of the organization's external environment.

Good strategy implementation requires overcoming the challenges of execution in pursuit of
excellence. It is ajob for a company’s whole management team and success hinges on the
skills and cooperation of operating managers who can push needed changes in their
organization unit and consistently deliver good results. According to Thompson und
Strickland (2007). strategy implementation can be considered successful if things go
smoothly enough that the company meets or beats its strategic and financial performance

target and shows good progress inachieving management's strategic vision
1.1.2 The Hanking Industry in Kenya

A bank can be defined as an institution that mainly deals with receiving money deposits from
investors and lending money in form of short or long -term loans and advances to its
customers at prearranged rates of interest (Mbogo. 2003). According to Marketing
Intelligence (2002). there are 46 banks and non - bank financial institutions in Kenya which
essentially takes deposits from individuals and organizations to invest on their behalf. There
are fifteen micro finance institutions and forty - eight foreign exchange bureaus (Central

Bank of Kenya, 2003)

The commercial banks and non  banking financial institutions offer corporate and retail
banking serv ices but a small number, mainly comprising the larger hanks, offer other sen ices
including investment banking (Abshirow. 2004). The central hank has on a lew occasions
put certain commercial banks under statutory management and some have resulted in closure.
Some of the smaller banks have merged in a bid to surv ivc as they arc faced with an increase
m commercial banks minimum paid up capital and high operational costs due to cut - throat
competition from the bigger players (Marketing Intelligence. 2002). The threat of increased
capital base is even more real today, follow ing the finance minister's proposal to increase the

amount further to Kshs 1 billion in the 20082000 budget presentation.



The banking industry in Kenya is governed by the companies Act. the Banking Act. the
Central Bank of Kenya Act and the various prudential guidelines issued by the Central Bank
of Kenya (CBK). The banking sector was liberalized in |095 and exchange controls lilted.
The CBK is responsible for formulating and implementing monetary policy and fostering the
liquidity, solvency and proper functioning of the financial system The CBK publishes
information on Kenya’s commercial hanks and non banking financial institutions
(Abshirou. 2004).

Prospects for the banking industry in Kenya looked bright in 2007. riding on an expanding
economy which ensured expansion of money supply in the economy. A booming economy
and increased consumer spending meant increased savings and improved ability by

individuals to take up loans from the banks.

The banking sector's pre-tax profit for the seven months periods ending July. 2007
increased by 40.7 per cent to stand at Kshs 20.4 billion compared to Kshs 14.5 billion in July
2006 (The I inancial Post, 29 October - 4 November. 2007). The improved profitability was

attributed to an increase in interest income on loans and advances, government securities and

non - funded income.

Total income increased by 19.6 per cent from Kshs 52.6 billion in June 2006 to Kshs 62.9
billion in July 2007. On the other hand, total expenses increased by 11.7 per cent from Kshs

38.1 billion over the same period.

Against this background, prevailing excess liquidity in the market and fears of rising
inflationary pressure as a result of steep crude oil prices, remain a major concern for the
industry and monetary authorities Liquidity is basically the combined amount of cash and
bank balances. Treasury bills and investments held by a bank compared to its total deposits.
Liquidity as a ratio gives a good indication of how well a bank is positioned in term of

dealing with short - term crisis by realizing short term assets

A new trend is emerging in the Kenyan banking industry. Some banks have been changing
their liquidity positions in preparation for the bruising competition and anticipated market

challenges ahead. Some of these banks are regarded as small and generally tend to keep a

low profile. But recent trends show that they arc indeed among the most stable banks in
Kenya. They have very strong liquidity, in some eases, up to four limes that of the banking

industry giants. Awash in cash, they arc in a position to snap up opportunities as they unfold

4



In the market without resorting to heavy borrowing or issuing bonds. Ihis was the cast- with

the Safaricom IK), where most banks advanced loans to investors interested in busing the
stock.

Banks hove experienced major challenges caused b> both external and internal factors. Ihe
Kenvan economy. in the 90*s and early 21* century. has been very unstable and there has
been increased competition from other banks Internal factors that have affected banks'
performance were attributed to the fact that mans banks were ill prepared to handle demands
such as provision of diversified range of financial services, demands on liquidity, foreign

exchange, credit products and capital finance obligations (Mumbi. 2005)

In order to counter the challenges, the banks have responded by offering financial services
under the umbrella of universal banking institutions. These include insurance brokerage
licensing and insurance premium financing. Banks like Kenya Commercial Rank. Standard
Chartered Bank and Equity Bank have in addition, implemented changes which include but
not limited to change in reporting structure hence creating flat structure: restructuring of
some departments and division in order to centralize key operational areas, review of
operational processes so as to improve efficiency and effectiveness . branch modernization
programmes so as to improve physical infrastructure and customer scrv ice and installation of
automated teller machines (ATMs) (Market intelligence. 2002). Co-operative Bank of Kenya
has responded to the challenges by coming up with new products and services (Kathuku.
20041 and Kenya Commercial Bank has responded to the challenges by improving internal
resource capabilities through staff training and reviewing of operational processes as well,

hence enhancing the bank's business processes (Mbogo. 2003)

11J Equity Bank

Equity bank started its operation in 1MB4 as Equity Building Society (EBS). (On 3**
December 2004 Equity Building Society converted to Equity Bank | imited (Equity Bank
website. 2008) The initial focus was to offer mortgage services mainly to low income
earners, but Equity Bank has since changed its focus to micro - finance sen ices, targeting
low and middle income earners Equity Bank grew to become a leading micro finance
institution providing u wide range of products and scrv ices (Equity bank websites. 2008). fhe
growth was not a smooth ride: the bank faced a lot of challenges as u result of changing
environmental conditions in Kenya, mainly economic, political and growing customers’

*xx and preferences (Mumbi. 2005).



In order to sustainably expand its client outreach in rural area*. Equity Bank has developed
demand driven products lor farmers, improved operational efficiency and introduced mobile
banking operations. One of the first actions of l.quits in |99q was to revise its mission to
reflect its actual clientele: low and moderate borrowers. The bank then expanded its offerings
beyond a single credit and single deposit to include business, household, education,
emergency, and group loans, as well as special savings accounts for businesses, children,

groups and the elderly ( Equity Bank website. 2008).

According to Coetzec. kabbucho and Mnjama (2002) report on the Re-birth of Equity. the
Central Bank of Kenya (CBk) established that Equity was technically insolvent and had poor
board supervision and inadequate management in 1993. Non performing loans were 54% of
the portfolio and accumulated losses totalled to Kshs 3 million At this stage, deposits were
being used to meet operating expenses - its liquidity ratio stood at 5.8 %. far below the
required 20%. Equity had therefore to change radically in order to cope with the new

environmental challenges iCoctzcc. kabbucho and Mnjama. 2002).

Since 1993. several strategic changes have taken piacc at Equity Bank. The changes which
can be categorized into four have had effect on the stall morale and performance, flic first
major category of change is on the market and the clients focus: the second one is on
ownership and governance: the third one is on management and measurement, and the last
one is the focus on the stall. These changes took place in few different phases. The changes
have been characterized with lone working hours as Equity Bank experience fast growth,
transfer of staff to new branches outside their comfort areas, new mission and vision; new
ways of serving customers which include use of computers as opposed to the old manual

systems.

From the time Equity Bank started, it has changed it marketing strategics several times from a
product - driven to a market driven approach of sen icing its customers. Equity Bank focus
on low income clients and their need started from when it opened its doors hence mobilizing
individual's customers on a one on- one basis Other changes that have taken place and
assisted the bank to grow include financial assistance from | \ bodies and other | uropcan

financial institutions <Coetzee. kabbucho and Mnjama. 2002).

During the first 15 years. Equity Bank relied entirely on its own resources and had no
assistance from any international partners |rom 1991. Equity Bank started getting assistance

from international organizations like European | nion - Micro Enterprise Support Programme

6



(HI  MFE.SI"), United Nations Development Programme <1 NDI’i anil Britain's Department
for International Development (DFID'S) | mancial Deepening Challenge Fund (I'DCF) The
assistance supported the launch of mobile banking program in August 200! and Africap
provided assistance in 2003 (Mumbi. 2005). The mobile banking service uses Global System
for Mobile communications (GSM) technologs that prosides on-line links between mobile
units in remote villages and main branches for processing transactions. This enabled Equity

Bank to turn around and offer a greater range of sers ices.

Equity Bank turnaround resulted in improved rating b> the Central Bank of Kenya The
overall rating shortly after 1993 rating ruse to marginal, then to fair and in 2002 to
satisfactory (C'oetzec. kabbucho and Mnjama. 2002). Lquits Bank has grossn both in
profitability and in clientele. In April. 2008 Equity Bank expanded into the Ugandan market
This was by way of signing a conditional agreement with the Ugandan Microfinancc Limited
- the leading Microfinancc Company in Uganda- to take up 100% of the bank's share capital.
The acquisition price was Ksh 1.66 billion (Equity Bank website. 2008). fquits Bank has
computerized all the business processes so as to enhance customer service.

The bank is now a public company that is 83.55% owned by over 2.300 Kenyan
shareholders. 5.52% by Africap which is a consortium of international development
investors, principally International finance Corporation and | uropean Investment Bank and
10.93% by British-American Investment Company Limited. As at end of 2007. Equity had
additional 1.024 staff members. 8 directors and total shareholders fund closed at Kshs 14.02
billion. Equity bank has also grown in profitability and in business performance as well.
This has resulted in the bank profitability growing from Kshs. 35 million in 2000 to Kshs.
245 million in 2004 and to Kshs 1.80 billion by end of 2007. In addition, the amount of
money disbursed in form of loans rose from Kshs. 433 million in 2000 to Kshs. 4.9 billion in
2004 and to Kshs 21.83 billion in 2007. Customer's base has grown from 70.000 in 2000 to
413. 000 in 2004 and to 1.84 million in 2007 (Equity hank website. 2008).

Equity Bank is credited with taking hanking services back to the general public through its
accessible, affordable and flexible service provision. Its mobile banking operation provides
rural Kenyan citizens with access to secure financial services at an affordable cost and on a
consistent basis, and has increased both the deposit base and profitability of the bank Ihe

is guided by the following core values which it upholds in all the activities it undertake:

professionalism, integrity, creativity and innovation, teamwork, unity of purpose, respect and



dedication to customer care, and effective corporate govcmancc t Exuit> Hank website.

2008).

12 Research Problem

While implementing new strategies in any organization strategy implementation challenges
arc inevitable. Strategy implementation happens to be more challenging and delicate task
than strategy formulation as it involves sensitive issues such as resource mobilization,
restructuring, cultural changes, technological changes, systems and process changes, policy
changes, leadership changes among others. Implementation challenges tend to originate from

\arious sources, some internal to the organization while others arc from the external

environment.

Strategies arc a critical element in organizational functioning, but whereas most
organizations base good strategics, successful strategy implementation remains a major
challenge. The notion of strategy implementation might seem quite straight forward: a
strategy is formulated and then implemented. In the contrary, transforming strategies into
action is a far more complex, difficult and challenging undertaking and therefore not as
straightforvard as one  would assume (Aaltonen and Ikuvalko. 2001). Because
implementation of strategies remains the greatest bottleneck, many organizations are not able

to address their goals adequately (Machuki. 2005)

AI>Ghamdi (1998) identified harriers to strategy implementation which include;
competing activities that distract attention from implementing the decision; changes in
responsibilities of key employees not clearly defined: key formulators of the strategic
decision not playing an active role in implementation, problems requiring top management
involvement not communicated early enough; key implementation tasks and activities not
sufficiently defined; information systems used to monitor implementation arc inadequate:
overall goals not sufficiently understood by employees, uncontrollable factors in the
external environment; surfacing of major problems which had not been identified earlier;
advocates and supporters of the strategic decision leasing the organization during

implementation; and implementation taking more time than originally allocated.

Banks play an important role in an economy. They arc the major regulators of the monetary
system as they deal with receiving money deposits from investors and lending money in form
of loans and advances to customers (Mbogo. 2002) 1be banking industry in Kenya has been

teed with several environmental forces of change ranging from economic, technological.



legal and social coupled with stiff competition. In response to these environmental forces,

various players within the industry have adopted different measures so as to adjust to the

changing environment.

Equity Flank on its part has undertaken major strategy implementation exercises tha: have
involved corporate social responsibility; capital restructuring; branch network expansion;
new product development, refocusing its business from product - driven to customers -
driven, change of leadership; and expansion into the regional market by acquiring Uganda
Microfinance Limited (Mumbi. 2005). It is clear that there has been successful strategy

implementation as shown by the bank's increase in profitability, growth and expansion over

time.

Studies by N'jau (20(>0) on strategic responses by East African Drewerics Limited. VIlhogo
(2003) on strategic change management process in Hybrid Private-Public Organizations; the
case of Kenya Commercial Bunk. Ogworn (2003) on strategic change management ut the
National Cereals and Produce Board. Rukunga (2003) on strategic change management
practices in Kenya; the ease of Nairobi bottlers limited. Kathuku (2004) on strategic
responses to changes in the environment by the cooperative Bank of Kenya, were mainly on
how Kenyan organizations have responded to the changing environmental conditions and
strategic change management. These studies and many others did not focus on the challenges
of strategy implementation. Given that strategy implementation challenges are inevitable,
there was a need to study these challenges as experienced by an organization which has
implemented new strategies. In the ease of Equity Bunk, no documented information existed

on strategy implementation, its challenges and how these challenges had been overcome.

It is against this background that the researcher had proposed to study strategy
implementation and its challenges, faced by Equity Bank. Equally important in the study was
finding out how the hank has overcome these challenges. Thus, the study aimed at seeking

responses to the following research questions; how strategy is implemented at Equity bank?

what strategy implementation challenges has Equity Bank experienced? and how the bank

has overcome these challenges?
1) Obijectives of the Study
I'he objectives of the proposed study were to;

L Determine how strategy is implemented at f quity Bank.

9



ii. f stablixh strategy implementation challenges luccd by Equity Bank

m. Determine hew Equity Bank has overcome these challenges

1.4 Importance of the Study

The findings of this study arc important to various users. It provides information to future
scholars who might need to research on the challenges to strategy implementation within
commercial hanks operating in Kenya This is so because this studs adds to the existing

literature in the field of strategy implementation.

rhis studs also provides the management of Equity Bank with an overall picture of the
challenges that the bank has encountered sshile implementing ness strategies This goes a
long was in helping managers to prepare adequately for future strategies to be implemented

by the bank and sshere possible turn around challenges that can be avoided.

The findings of this studs arc also useful to stakeholders, especially shareholders and other
interested parties, since it lead them to make informed decisions on the management of the
company. Thus the findings of this study arc important in as far as decision making by

various Equity Bank's stakeholders is concerned.

1.5 Scope of the Study

The researcher had sought to studs strategy implementation, its challenges as experienced by
Equity Bank and determine how the bank has overcome these challenges This is bearing in
mind that strategy implementation happens to be more challenging and delicate task than
strategy formulation as it involves dealing with sensitive issues, such as resource
mobilization, restructuring, cultural changes, technological changes among other changes

Ihus strategy implementation challenges arc inevliable.

the stlidv focused on Equity Bank, a major player in the Kenyan banking industry. The bank
started its operations in 1984 as a building society, offering mortgage services mainly to low
income earners. Since then the bank has undergone tremendous growth, though along the

wa>* has also encountered challenges as the business environment has continued to change



1.6 Structure of the final Project

This project report is made up of five chapters. Chapter one is the introduction chapter. This
chapter comprises of the background to the studs, the strategy implementation pri>ccss. an
overview of the banking industry in Kenya ssith a special focus on Equity Bank, research

problem, objectives of the studs and the studs's scope.

The literature review constitutes chapter rsvo. This chapter is made up of an in  depth
discussion of various concepts within the field of strategic management. lhesc includes the
strategic management process, strategs implementation, challenges to strategy
implementation, outcomes to strategs implementation, and hoss organizations addresses

challenges to strategs implementation

The third chapter of the project report is the research methodology chapter. This chapter
comprises of the methodology that was used to conduct the research It describes the research
design, data collection methods and the process that was used to analyse the results from the

data that was collected.

Chapter four is the findings and discussion chapter. The researcher had intended to achieve
the objectives of examining strategs implementation 3t Equity Bank, its challenges, and how
these challenges have been overcome by the bank. This chapter presents the findings of the

study with regard to these objectives and a discussion of the same.

Chapter five includes the summary, conclusion, recommendations, limitations and
suggestions for further research. In this chapter, the findings of the proposed study arc

summarized and recommendations made



CIIAITER TWO: LITERATURE REN Il W

2.1 The Strategic Management Process

Businesses vary in the prucesscs thc> use r»formulaic and direct their strategic management
activities (Pearce and Robinson. 1991). Sophisticated planners have developed more defined
processes than less formal planners of similar size. Small businesses that rely on the stralcg\
formulation skills and limited time of an entrepreneur typically exhibit more basic
planning concerns than those of larger firms in their industries. Understandably, firtn®
with multiple products, markets, or technologies tend to use more complex strategic
management systems. Despite differences in detail and the degree of formalization, the
basic components of the models used to analyze strategic management operations arc

very similar.

Because of the similarity among the general models ofthe strategic management process,
it is possible to develop an eclectic model representative of the foremost thought In the
strategic management area Such a model is shown in figure | below The model depicts the
sequence and the relationships of the major components of the strategic management

process.

The mission ofa company is the unique purpose that sets it apart from other companies
of its type and identifies the scope of its operations. The company profile depicts the
guantity and quality of the company's financial, human and physical resources It also
assesses the strengths and weakness of the company’s management and organizational

structure (Pearce and Robinson. 1WI).

A firm's external environment consist of all the conditions and forces that affect its
strategic options hut are typically beyond its control Simultaneous assessment of the
external environment and the company profile enables a firm to identify a range of
possibly attractive interactive opportunities These opportunities arc possible avenues for
investment and must be screened through the criterion of the company mission to generate

#setof possible and desired opportunities.



Figure I: Strategic Management Model

Company mission

Company profile External environment -
operating, industry.. and
multinational analyses

) Possible? | |
I

Strategic analysis and choice

Long-term objectives Grand strategy

Annual objectives Operating Strategics Policies

Institutionalization of strategy

Control and evaluation

Source: Pcarcc and Robinson (1991). Strategic Management. Formulation. Implementation
and Control Irwin McGravv- Hill. Boston. U.S.A.
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The screening process is meant to provide the combination of long-term objectives and
grand Strategy that will optimally position the firm in its externa) environment to
achieve the company mission Whereas the results that an organization seeks >wr a
multiyear period ate its long-term objectives, the comprehensive, general plan ot major
actions through which a firm intends to achieve its long term objectives ina dynamic
environment is called the grand strategy This statement of means indicates how the

objectives are to be achieved.

The results that an organization seeks to achieve within one-year period are annual
objectives or short term objectives. Operating strategies are detailed statements of the
means that will be used to achieve objectives inthe following year. Likewise policies are
broad statements that guide or substitute for repetitive managerial decision making. They
guide the thinking, decisions, and actions of managers and their subordinates in implementing
the organization’s strategy Policies provide guideline for establishing and controlling the
ongoing operating process of the firm in a manner consistent with the firm's strategic

objectives

Annual objectives, functional strategies, and specific policies, by translating long term
intentions into short term guides to action make a strategy operational, the overall strategy
must also be institutionalized. Three organizational elements provide the fundamental, long
term means lor institutionalizing the firm's strategy namely structure, leadership and culture.
Successful implementation requires effective management and integration of these three
elements to ensure that the strategy takes hold in the daily life of the firm An implemented
strategy must be monitored to determine the extent to which its objectives arc achieved.
There is need for strategic managers to prov ide monitoring and controlling methods to ensure

that the strategic plan is followed (Pearce and Robinson. |00|>
2.2 Strategy Implementation

Strategic® arc a critical element in organizational functioning, but whereas most
organizations have good strategies, successful strategy implementation remains a major
challenge. The notion of strategy implementation might seem quite straight forward: a
strategy is formulated and then implemented. In the contrary, transforming strategies into
*c,,on 's a far more complex, difficult and challenging undertaking and therefore not as

straightforward as one  would assume (Aaltonen and lkavulko. 2001). Because
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implementation of strategies remains the greatest bottleneck, mans organizations arc not able

to address their goals adequately <Machuki. 2005).

Strategy implementation is that process through which strategy is translated into action and
results achieved It involves acting on what has to be done internally to put the chosen
(formulated) strategy into place and achieve the targeted results. Strategies and polices arc
translated by management into action through the development of programs, budgets, and
procedures, further the process might involve changes within the overall culture,

structure and/or the management system of the organization (Pearce and Robinson, 1°88).

To ensure success, a strategy must be translated into carefully implemented actions This
means that the strategy must be translated into guidelines for the daily activities of the
firm's members. The strategy and the firm must become one - that is the strategy must be
reflected in the way the firm organizers its activities and in the firm’s values, beliefs
and tone (Pearce and Robinson . 199]). in implementing the strategy, the firm's managers

must direct and control actions and outcomes and adjust to change

2J Challenges to Strategy Implementation

Successful strategy formulation does not guarantee successful strategy implementation It is
always more difficult to do something, that is. strategy implementation, than to say you

arc going to do it, that is. strategy formulation (David. 1997).

In all but the smallest organizations, the transition from strategy formulation to strategy
implementation requires a shift in responsibility from strategists to divisional and
functional managers. According to David (1997). implementation challenges can arise
because of this shift in responsibility, especially if strategy - formulation decisions come

as a surprise to middle and lower-level managers.

Challenges that occur during the implementation process of a strategy arc an important
area of research because even the best strategy would be ineffective if not implemented
successfully. Despite the fact that challenges to successful strategy implementation have not
been widely investigated, there are some issues that have surfaced in many studies
(Muthuiya. 2004). Al-Ghamdi (1998). claims that the overwhelming majority of the
literature has been on the formulation side of the strategy und only lip service has been

B'vento implementation side.



The most important problem experienced in strategy, implementation in many case*, is the
lack of sufficient communication Aaltonen and lkavalko (2001) state that the amount of
strategic communication in most of the organizations is large, both written and oral
communication is used in form of top down communications. However, a great amount of
information docs not guarantee understanding and there is still much to he done in the
field of communicating strategies. According to Wang (2000). communication should be
two-way so that it can provide information to improve understanding and responsibility,

and to motivate staff

Before any strategy can be implemented, it must be clearly understood. According to Bvers
ct al (1996), dear understanding of a strategy gives purpose to the activities of each
employee and allows them to link whatever task is at hand to the overall organization
direction. Aaltonen and lkavalko (2001). asserts that lack of understanding of a strategy is
one of the obstacles of strategy implementation They point out that many organizational
members typically recognize strategic issues as important and also understand their
context in generic terms. llowcver. the problem in understanding arrives when it comes to

applying strategic issues in the day-to-day decision making

Al-Cihamdi (1998) identified barriers to strategy implementation which include:
competing activities that distract attention from implementing the decision: changes in
responsibilities of key employees not clearly defined: key formulators of the strategic
decision not playing an active role in implementation; problems requiring top management
involvement not communicated early enough; key implementation tasks and activities not
sufficiently defined: information systems used to monitor implementation arc inadequate;
overall goals not sufficiently understood by employees; uncontrollable factors in the
external environment; surfacing of major problems which had not been identified earlier;
advocates and supporters of the strategic decision leaving the organization during

implementation; and implementation taking more time than originally allocated.

Meldrum and Atkinson (1998) identified two problems of implementation, a flawed vision
of what it means to be in a strategic position within an organization: and a myopic view
of what is needed for successful management of operational tasks and projects within a
strategic  brief. Studies of Okumus (2003) found that the main barriers to the
implementation of strategies include lack of coordination and support from other levels

of management and resistance from lower levels and poor planning activities.
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Cultural impact underestimation is yet another challenge to strategy implementation. The
implementation of a strategy often encounters rough going because of deep-rooted cultural
biases. It causes resistance to implementation of new strategies especially in organizations
with defender cultures, This is because they sec change as threatening and tend to favor
“continuity” and "security” (Wang. 2000). It is the strategy maker's responsibility to
choose a strategy that is compatible with the "sacred" or unchangeable parts of pre\ailing

corporate culture (Thompson and Strickland. 1989).

Creating an organizational culture, which is fully harmonized with strategic plan, oilers a
strong challenge to the strategy implementor's leadership abilities. Aosa (1992) observes that
lack of compatibility between strategy and culture can lead to high organizational resistance

to change and dc-molivation. which can in tum frustrate the strategy implementation effort.

Organizational politics, unavoidable aspects, remains another key challenge in strategy
implementation. Organization politics arc tactics that strategic managers engage in to
obtain and use power to influence organization goals and change strategy and structure
to further their own interests (Hill and Jones. 1999). Wang (2000). states that it is
important to overcome the resistance of powerful groups because they may regard the

change caused by new strategy as a threut to their own power.

Sterling (2003) identified reasons why strategies fail as; unanticipated market changes, lack
of senior management support, effective competitor responses to strategy, application of
insufficient resources, failure of buy-in. understanding and or communication, timeliness and
distinctiveness, lack of focus, bad strategy and poorly conceived business models. Sometimes
strategics fail because they are simply ill conceived. For example business models arc flawed

because of a misunderstanding of how demand would be met in the market.

Resource insufficiency is another common strategy implementation challenge. David (1997)
argues that allocating resources to particular divisions and departments does not mean that
strategies will be successfully implemented This is because a number of factors commonly
Prohibit effective resource allocation. These include ovcrprotection of resources, too great
emphasis on short run financial criteria, organizational policies, vague strategy targets,

teluctancc to take risks, and lack of sufficient knowledge.
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According lo Aosa (1992). companies which maintain various links between strategy
development and implementation are more successful in implementing strategy than those
not maintaining such links. He further observes that companies experience various problems
in implementing strategic decisions, fhe following problems are reported at relatively higher
levels of severity; implementation taking more lime than was originally allocated;
uncontrollable factors in the external environment having adverse impact on implementation:
major obstacles surfacing during implementation that had not been identified bcldrchand;
competing activities and crisis distracting attention from implementing the strategic decision,
key implementation tasks not being defined in enough detail; inadequate resources and
ineffective coordination of implementation activities. Ihese problems appeared to originate

from both internal and external sources.

Alexander (1985), in a study on implementing strategic decisions, reported that 50% of the
companies studied experienced problems in implementing their strategies. He argued that
successful implementation in part involves preventing implementation problems from
occurring In the first place. If such problems do occur during implementation, then quick
action should be taken to solve them. The faster corrective action is initiated during
implementation, the more likely it is that problems will be resolved before they adversely
impact the company. Reed and Buckley (1988> similarly argue for a problem avoidance

approach to strategy implementation requirements of the strategic decisions they make.

At its simplest, strategy is all about managing change and resistance to change can be
considered the single greatest threat to successful strategy implementation. Strategic change
is the movement of an organization from its present stale towards some desired future state to
increase its competitive advantage (Hill & Jones. 1999). The behaviour of individuals
ultimately determines the success or failure of organizational endeavours and top
management concerned with strategy and its implementation must realize this (McCarthy et
al. 1996). Change ma> result to conflict and resistance People working in organizations
sometime resist such proposals and make slrutcgv difficult to implement (Lynch. 2000). This
may be due to result of anxictv to fear of economic loss, inconvenience, uncertainty, and a

break in normal social patterns (David. 2003)
2.4 Outcomes of Strategv Implementation

A strategy may be good, but if its implementation is poor, the strateg) may not be achieved.

There are several possible strategx implementation outcomes: poor strategy
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implementation coupled with poor strategy formulation results into failure whereas poor

strategy implementation coupled with good strategy formulation results into trouble.

On the other hand, good strategy implementation matched with poor strategy formulation
results into a situation of gamble roulette. Only a good strategy which is well implemented
contributes to the success of a firm. Ibe outcomes of strategy implementation can be

summarized by the model ofstrategy implementation outcomes presented in figure 2.
Figure 2: Outcomes of Strategy Implementation

Strategy formulation

Good Poor
Success Roulette
Trouble Failure

Poor

Source: Ogutu V1.(2007) The Outcomes o fStrategy Implementation Unpublished
Manuscript. University of Nairobi.

2.5 Addressing Challenges to Strategy Implementation by Organisations

Once strategies have been developed, they need to be implemented. Importantly, unless they
are successfully implemented, the organization will not obtain desired results This highlights
the need for organizations to devise methods of overcoming the challenges of strategy

implementation.

Successful strategy implementation involves empowering others to act on doing all the tilings
needed to put the strategy into place and to execute it proficiently (Thompson & Strickland.
*998). Bryson (1995) states that the most important outcome that leaders, managers and
planners should aim from successful strategy implementation is real value added through goal

achievement and increased stakeholders satisfaction.

Alexander (1985). argue that successful implementation in part involves preventing
implementation problems from occurring in the first place. Il such problems do occur during

implementation, then quick action should be taken to solve them The faster corrective action
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is initiated during implementation, the more likely it is that problems will he resolved before
they adversely impact the company. Reed and Buckley (1988) similarly argued for a problem
avoidance approach to strategy implementation requirements of the strategic decisions they

make

Strategy implementation is about managing change and resistance to change can be
considered the single greatest threat to successful strategy implementation. The behaviour of
individuals ultimately determines the success or failure of organizational endeavours and top
management concerned with strategy and its implementation must realize this (McCarthy el
at. 1996). Change may result to conflict and resistance. People working in organizations

sometimes resist such proposals and make strategy difficult to implement (Lynch. 2000)

More than ever before, organizations have realized that successful strategy implementation
depends on various factors. Aosa (1992) observed that strategy implementation is likely to be
successful when congruence is achieved between several elements. Ol particular importance
include; organizational structure, culture, resource allocation, systems and leadership.
Achieving congruence among these elements is a useful way of addressing strategy

implementation challenge.

Organizational structure influences the types of strategy used by an organization. An
organization structure simply means the formal framework by which job tasks arc divided,
and coordinated (Robins and Coulter. 2002). Ihe structure of an organization helps people

pull together in their acti\ ities that promote effective strategy implementation.

Organizational culture refers to the set of important assumptions (often unstated) that
members of an organization share in common (Pearce and Robinson. 1991). Culture may
obstruct the smooth implementation of strategy by creating resistance to change ( Pearce and
Robinson. 1988). Aosa (1992) stated that it is important that the culture of an organization he
compatible with the strategy being implemented because where there is incompatibility
between strategy and culture, it can lead to a high organizational resistance to change and de

motivation which in turn can frustrate the strategy implementation effort

Organizations have at least four types of resources that can be used to achieve desired
objectives namely; financial resources, physical resources, human resources, and

technological resources (David. 2003) live operating level must have the resources needed to
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earn out each pan of ihc strategic plan (Harvey. 1°>08> It should therefore he possible to

implement a strategy which requires more resources lhai can be made available.

Systems means all procedures, formal and informal, that make the organization go day by day
and year by year; capital budgeting systems, training systems, cost accounting procedures,
and budgeting systems ( Mintzberg and Quinn. IMI). These activities need to be carried out

efficiently because they reinforce the implementation of strategy.

Leadership is needed for effective implementation of strategy, as this will ensure that the
organization effort is united and directed towards achievements of its goals (l'earce and
Robinson. 1988) The leadership of the organization should he at the forefront in providing

vision, initiative, motivation and inspiration. Ihc management should cultivate team spirit

and act as cataly st in the whole strategy implementation process.
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CHAPTER TIIRKF.: RESTARCH METHODOI OC.\

3.1 Research Design

This studs was conducted through a ease studs design. The studs focused on strategy
implementation at Equity Bank, interpreting in-depth details concerning the challenges to
strategy implementation and how these challenges have been overcome by the bank. This
research design has been successfully used by Mumbi (2005). Machuki (2005) and Abshiross
(2004) among others.

The case studs design gave an in-depth explanation of strategy implementation, and its
challenges as experienced by Equity Bank and hoss these challenges have been osercome
The ease studs method had been selected because it ssas expected to enable the researcher to
have an in-depth understanding of strategy implementation, its challenges, and hoss Equity

bank has overcome these challenges.

3.2 Data Collection
To meet the objectives of this study, the researcher collected pertinent primary and secondary

data. Secondary data included but was not limited to previous studies by other researchers
and other literature on the bank that helped achieve the objectives of the study Primary data
from two senior management staff of Equity Bank comprising of Change and Corporate

affairs Director and Corporate Strategy Director was collected by way of personal interviews

guided by an interview' guide.

I'he interview guide consisted of open ended questions covering issues on strategy
implementation, the challenges of strategy implementation and ways of overcoming these

challenges. This facilitated n more in-depth interaction with the respondents of the study.

3.3 Data Analysis

Content analysis was used to analyze the collected data According to Mugenda (1999),
content analysis is the systemic qualitative description of the composition of the objects or

materials of the study It involves observation and detailed description of objects, items or

things that comprise the study.

Content analysis technique had been selected on the basis that subjecting the collected data to
this kind of analysis would enable the researcher to achieve the objectives of the study. This

analysis technique allowed the researcher to learn and understand the underlying issues to do



with strategy implementation, its challenges, and means of

Equity Bank.



CHAPTER KM K: FINDINGS AM) DIS( t SMON

4.1 Strategy Implementation at Equirv Hank

Equity bank has been implementing various strategies since its inception. lhe study
established that implementation of major strategic chungcs commenced in 1003 and are
continuing to-date. Strategy implementation at Equity Bank can be categorised into four and

have had effect on the staff morale and performance.

Ifte first major category of strategy implementation was on the market and the clients focus.
From the time Equity Bank started, it has changed its marketing strategies several times from
a product-driven approach of servicing its customers. Equity bank focus on low-income
clients and their needs started from when it opened its doors in 1984 as a Building Society
hence mobilising individual customers on a one-on-one basis Ihc study established that
Equity Bank's strategy is geared towards making banking services accessible and affordable

to the vast majority of Kenyans who presently do not consume banking ser\ ices.

This study established that Equity Bank has implemented this strategy by availing a wide
range of banking products and sen ices such as cheque clearing, current account, overdraft,
foreign currency dealing, and trade finance. The bank has also rolled out new products and
seniccs including money transfer. The bank also plans to develop new innovative products
and seniccs such as revised savings and loan products and insurance financing that will

effectively serve the uncxploited sections of the retail market segment and build competitive

advantage.

The study found out that Equity Bank has achieved a customer base growth through a
combination of increased number of traditional branches and new senicc delivery channels
such as mobile banking, automated teller machines (ATMs), and point of sale outlets Ihe
bank has also placed emphasis on customer service in order to attract significant numbers ol
new customers and attain high customer retention ratio There was also a restructuring of the
marketing department to perform market research. This restructuring of the marketing
department resulted into extensive research through which Equity Bank was able to develop
products and services that addressed the financial needs and seasonality patterns of the micro,

small, and medium income earners and the un-banked population.

The second major category of strategy implementation was on ownership and governance.

These resulted into several changes taking place which included incoming of additional board



members hence increasing the number to seven from two. and with the additional members
bringing in more capital through share offers Ihe board comprises highly competent
directors with u diverse set ol skills and experience drawn from many business and economic
sectors. lhe study found that membership to the Bank's hoard is based on skills, experience,
commitment and value that hoard members have to oiler to steer forward the vision und

mission of the bank. There was also share oiler to the bank's customers, staff and directors.

Ownership and governance changes also look place with several changes at board level
especially the leadership style from the new managing director who was the finance director
The study established that Equity Bank has adopted the principles of good corporate
governance as developed by the Private Sector Corporate Governance Trust. These principles
covers the areas ofauthority and duties of members (shareholders): leadership: appointments
to the board: strategy and values, structure and organisation; corporate performance; viability
and financial sustainability; corporate compliance, and corporate communication;
accountability to members, and responsibility to stakeholders: internal control procedures,
assessment of performance of the board: induction, development and strengthening of skills
of board members: appointment and development of executive management: adoption of
technology and skills; management of corporate risks; corporate culture; social und
environmental responsibility; recognition and utilisation of professional skills and

competences; recognition and protection of members rights and obligations.

The third category of strategy implementation was on management and measurement. The
study established that the bank constituted seven board committees to guide the (sank and
govern its management These committees include Audit. Credit risk management. Strategy
and investment. Tendering and procurement. Governance. Board nomination, and Staff
remuneration and board executive. All board members are vetted before appointment. Board

appointments take into account professional qualification, integrity and track record.

There was u change in leadership by creation of new vision and mission with the ascent of
finance director to managing director in 2002. The bank's new vision was to become the
preferred microfinance service provider contributing to the economic prosperity of Africa.
The new mission statement read “We mobilise resources and offer credit to maximize value
and economically empower the microfinance clients and other stakeholders by offering
customer focused quality financial services” The new managing director brought with hint

new attributes such as delegation of responsibilities to his subordinates There was also a



management team changes. The studs found that from the sear 2002 Equity Hank has
engaged in an aggressive recruitment program of quality personnel with requisite banking
knowledge and experience to help steer business forward O' the bank roll out new financial
products and services Recruiting senior managers trom outside Equity Bank has assisted the

bank to enhance on stall training and marketing b> bringing new skills.

The fourth category of strategy implementation at Equity Bank had a focus on the staff.
Changes as a result included but were not limited to long working hours as Equity Bank
experienced fast growth, transfers of staff to new branches outside their comfort areas, new
mission and vision, new ways of serving customers which included use of computers as
opposed to the old manual systems. As part of the bank's employee motivation program, the
study established that Equity bank has an Employee Share Ownership Plan fESOP). Ihe plan
gives employees and opportunity to own part of the hank by buying shures through ESOP.
The bank also scouts for talented, creative and innovative team players who arc excited by
the opportunity of pushing the frontiers of the ever evolving micro! mance industry, growing

its sen ices, exciting customers and contributing to the community

There was also a culture change within management and staff as Equity Bank changed its
client service, vision and market focus. When the bank was faced with hard times, the
management had to strive to foster a culture of client service, teamwork and stall dedication

by revising, improving and entrenching it.

To realize its strategic objectives, the study established that Equity Bank identified eight
critical success factors (CSFs). These arc organizational culture that values people, enhances
performances and supports the business: being market led. innovative and customer focused;
quality. clTcciivc and efficient operations, growing a high quality asset portfolio: robust,
effective and efficient systems and processes: value maximisation for stakeholders: execution
of strategically planned expansion The hank business plans set measurable targets on each of
these critical success factors. These are monitored continuously to ensure that any variances

between targets and outcomes are addressed promptly The board review the implementation

ofthe strategic plan on an ongoing basis.
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4.2 Challenges to Strategy Implementation at Equity Hank

The nature of industry in which Equity Bank operates presents an environment that is very
challenging In uddition. the studs observed that the manner in which Equity Bank is
organised has been dictated by the nature of the industry in which it operates. These two
aspects make Equity Bank prone to enormous challenges as it endeavours to translate its
strategy into action and then into acceptable results It was the objective of this studs to

establish what these challenges arc.

The Muds established that some aspects of organisational culture and structure, high degrees
of staff turnover and resistance to change as the major challenges that urc faced by Equity
Bank while implementing strategics. Others include lack of infrastructural facilities,

government decisions, inadequate resources, and indiscipline among some employees.

Organizational culture is the company 's way of doing things It constitutes norms, values and
believes that arc held overtime in the course of doing business. The match between strategy
and culture is crucial for successful implementation of the strategy. The study aimed at
establishing whether or not such a match exists, and it it docs how challenging it is to

effective strategy implementation.

Equity has been in existence for over twenty years and the way it docs things has been
established over time. There is a mix of values and beliefs that have been propagated over
time by people who have held senior management positions for a considerably long period of
time. These aspects have been instilled into the other organizational members and define "the
way of doing things around here" hence the organizational culture. The study found that
some aspects of culture promote negative attitude amongst some staff towards their
development, for instance the culture of seeking approval on every other decision to be taken
and rigid procedures followed stood out conspicuously. It was established that most of these
aspects emanates from the company's organization structure It is not the whole mix of values
and beliefs that fully support successful strategy implementation. Some of them impede

successful implementation of documented strategics.

Organizational design defines the roles, responsibilities, boundaries, processes and
procedures, and relationship of the various positions These define the organizational
structure and it was the intention of the study to establish how the company’s structural

design accclcrutcs or impedes successful strategy implementation. Equity bank has a
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functional structure and it was pointed out that this structural design is largely a dictate ot the

nature of the business it is engaged in. hence inevitable but necessary and appropriate

The studs established that some aspects of this structure impede successful strategy
implementation. |he structure defines reporting procedure, which, prove to be unnecessarily
long and time consuming hcncc slowing down decision making process. The structure also
breeds a lack of line authority where decisions to be made by one or few office holders are
constrained yet it is perceived that such decisions ought to onginate from such offices, Such
lack of line authority has led to some line managers deviate from their functions and as a
result stumble on other areas. All these structural design issues stand on the way of successful

strategy implementation.

Implementation of strategics requires not only adequate staff but also competent staff for
success to be realized. At one stage, high degree of staff turnover was identified as u
challenging phenomenon in Equity's strategy implementation efforts. Ihis was attributed to
intense poaching of employees in the industry Even though Equity Bank docs the poaching
also, it proves very costly to reward the poached personnel and or in the recruitment,

selection, training and development ol the new stall to fill the positions lefi vacant.

Developments in the environment require that a company change its strategic direction so as
to exploit any eminent opportunities and also counter the resultant threats. The internal
readjustments would entail the reassessment of the company‘s weaknesses and strengths so as
to establish the capability gap and do something on its core and distinctive competences. All
these moves require management to throw its weight fully behind their realization. It was the
aim of the study to determine the management's supports towards this end. It was established
that such management support was hardly granted Suggestions put forward to introduce new
programs and effect changes in some policies get resistance from management. For instance
there is lack of appreciation that some training programs arc necessary yet these will go a
long way in developing organizational capabilities in implementing strategies, They are
instead perceived as costly and time wasting activities rather than value adding moves. The

need for human resource policies that arc comprehensive and strategy supportive has been

met with resistance from management

In ensuring that financial strategies are effectively implemented, the study sought to establish
whether such efforts lace any challenges. The research identified a number of challenges that

impede such efforts. Some staffarc lazy and don’t perform up to expectations. The study also
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found out that ihc economic lactors such as inflation, exchange rates, interest rates and
economic performance in general impacts on strategy implementation. All these factors will

act as sources of challenges when they are unstable and the economy poorly performing

It was established that common across the functional areas include such challenges us severe
competition in the market, implementation taking longer time than originally allocated, and
major obstacles surfacing during implementation Rivalry among the existing players in the
industry is a phenomenon that the researcher noted to pose enormous challenges to the

organization as it strives to attain its objectiv es and goals.

A match between strategy and policies, processes and procedures makes strategy a success.
Hie company has laid down broad policy guidelines and the procedures and processes to be
followed in undertaking any action. However, it was found that some policies, processes and
procedures are an impediment to successful strategy implementation. They are archaic and
rigid The phenomenon was attributed to the bureaucratic culture of handling of issues that
involves long processes and procedures in the light of outdated policies resulting into actions,
even urgent ones taking long to be csccuted As a result, the study established that too much

paper work arose from such processes making it too tedious and cumbersome to handle them

Resources, both financial and non-fmancial are a wvery crucial component of any
organization's strengths that contributes to successful strategy implementation. The resources
range from financial to materials to human resources. The study revealed that Equity Bank
does everything possible to mobilise its financial resources to ensure successful execution of
its plans and achieves the set of objectives and goals. However, it was established that at

times some functions claim unavailability of both financial and human resources needed to

effectively execute plans,

The study established that polities in the organization, though not explicitly manifested, poses
challenges to strategy implementation At limes managerial issues raised are perceived as
personal and thrown out of proportion. lhis constrains the cllbrt required to implement
strategy. Such issues as request for finances become constrained because of the requirement

tojustify expenditure even when it speaks for itself.

Ihc study established that in addition to challenges that arc as a result of aspects of
organizational structure, culture, uncontrollable factors in the external environment and

resource availability, other challenges emanate from capabilities of employees involved in
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implementation, competing activities that distract attention from implementing what has been
planned, information s>stems to monitor implementation, major obstacles surfacing during
implementation that were not foreseen bclorchand. stall motivation, advocates and supporters

of strategic decisions leaving during implementation, and resistance

The research also aimed at looking into competing activities that distract the attention ol
strategy implementors, It established that in some departments competing activities existed
Leaving of some employees by way of being laid oil lor some other reason, more especially
when he or she is most needed makes normal operations get distracted. Some seniors also
introduce some controls during ihc process of implementing another system. Some controls
would mean a complete overhaul of the current system which had not been fully

implemented, and Iveeause it is a boss's order one has to abandon any other on-going

operation to attend to the new one.

Successful implementation of strategies requires an adequate information system to monitor
such implementation process in order to ensure that plans get carried out as planned It was
established that all that is at their disposal is a telephone Computers that they have arc for
ordinary purposes Thus the challenging aspect in monitoring the ongoing implementation
process is making sure that one is physically present The progress report obtained from the
employees has to be confirmed physically. The absence of adequate information system to
monitor implementation activities without necessarily establishing physical presence means

that monitoring suffers drawbacks.

The study further established that major obstacles surface during implementations that were
not foreseen beforehand. It identified systems, computer breakdowns, stronger controls, lack
of adequate staff as major obstacles that come on the limelight during implementation. Ihc
system breakdown is attributed to the inadequacy of the solutions prov ider. Stronger controls
introduced during the process inhibit flexibility and takes time to be incorporated into the
current system. Lack of enough staff is due to an imbalance between the activities to be
carried out and the available staff and some staff having personal commitments that forces
absenteeism All these make implementation challenging and will obviously lead to more

time being taken to carry out the plans that were originally allocated

The advocates and supporters of strategic decision play a pivotal role in ensuring successful
execution of the strategic decisions more especially those they initiate. 1lhe study set forth to

establish whether such people leave Equity Bank during time when they are most needed.
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that is. during implementation phase. It was pointed out that this has been very rare at equity

hank.

The environment in which Strategy implementation takes place is not static as changes in the
environment are ever continuous. Ihis calls for some adjustments in the strategy in order to
accommaodate such changes it is tnc people on the ground that will notice such changes and
suggest appropriate changes in the policy and or strategy The studs noted that the juniors
have the feel of what happens on the ground and could be a source of suggestions to the
improvement of the implementation process The study aimed at establishing whether or not
such suggestions from juniors arc welcomed h> the seniors. It was established that top
managers will always seek suggestions hut upon receiving them, they ignore them. A plan
could be followed in one was or another and will require some revisions. Where the
suggested revisions or changes affect the top managers, they are highly resisted than those

affecting those down the line.
4] Addressing Strategy Implementation Challenges by hquity Bank

In as much as managers' approaches need to be tailor-made for each situation, there are
certain bases that have to Ik covered no matter what the organization's circumstances. These
includes building an organization capable K carry out the strategy successfully, developing
budgets to steer adequate resources into those value chain activities critical to strategic
success, establishing strategy supportive policies and procedures, instituting best practices
and pushing for continuous improvements and how value chain activities arc performed,
installing information, communication and operating systems that enable company personnel
to carry out their strategic rules successfully day in day out. Also important is tying rewards
and incentives to the achievement of performance objectives and good strategy execution,
creating a strategy supportive work environment and corporate culture, and establishing the
internal leadership needed to drive implementation forward and keep improving on how the

strategy is being executed.

Strategy implementation is about managing change and resistance to change can be
considered the greatest threat to successful strategy implementation by organizations Equity
Bank ensured that employees were involved in the enure strategy formulation and
implementation process The change initiators at Equity Hank communicated the intended
changes through training, monitoring, message beards and various bulletins. The study

established that customers were also informed of the need for change in advance through
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organised forums by the bank’s management. Management and employees forums wen
conducted in the head office in Nairobi and in branches country-wide, while customers and
director's forums were conducted in hotels. The facilitators of these sessions were mainly the
finance director, now the chief executive officer and the head of business growth and

development that performed the presentations.

The managerial skills challenge was resolved by two -person consultant team of the financial
systems specialist and the human resources specialist, who were hired to conduct a needs
assessment and provide the management with a strategy for meeting the identified needs The
two-person team provided invaluable training and technical assistance in streamlining
systems and procedures, and in defining and popularising a mission and vision for Equity
Bank. A change agent was also hired to assist in strategy implementation. Staff capability
building was also performed through leadership training lor managers, problem solving teams

training for managers and officers and quality management training for all second level

managers and officers.

The study established that | quits Bank's management performed needs assessment in order
to understand the staffs and customer's poim of vicw and the needed requirements for
strategy implementation The managing director and chief executive officer then illustrated
the current status in terms of business, competition, financial and customer issues to all
stakeholders during various forums in order to create the desired understanding as to the

current state o faffairs and the intended desired future that the organization envisioned

The communication was performed during various forums with the staff, customers and the
directors of the bank. During these forums, the consequences of not implementing formulated
Strategies and the future benefits of the intended changes were communicated For instance,
the customers, staff and other stakeholders were reminded of the fact the bank needed to
change in order to achieve its goals and objectives. Employees were provided with
information on the customer desire and preferences and how other banks had responded to
them, flic need to remain competitive in the market was also communicated to the
participants. This enabled the staff, customers and stakeholders share the vision with the
management lienee they Wre able to support the change and participate in the strategy

implementation process.

The study also established that Equity Bank performed training sessions on the new products

and services. The training also included customer relationship management where skills such
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j.s problem solving, customer care, business management, interpersonal skills, teams
dynamics, sales and marketing were provided.* After the training sessions, employees were
assisted in utilising the learnt skills in the real working situations This was performed, und is

Still being performed, by the bank's officers and supervisors

Ihe studs found that during the strategy implementation process o\er lhe years, employees
were encouraged to brainstorm, share new ideas, and to own the strategy implementation
process. The critical success factors they come up with during brainstorming sessions were
used as their job descriptions. Theses brainstorming sessions described the bank as "Equity
Bunk is n work in progress bank We cannot have typical job descriptions as this will pipe

people's minds hence stagnation of the strategy implementation process.

The study established that the leadership style of delegating responsibility, creating
incremental challenges and rewarding performance enhanced the morale of senior managers
and branch managers in implementing strategies Lower level staffs were also not left behind
as they were also rewarded for good performance, dedication and long service This ensured
that there was personal recognition and appreciation for work done by each staff member
From the findings of the study, it was evident that Equity Bank endeavours to change

continuously hence the importance ofeffective strategy implementation

During the first fifteen years. Equity relied entirely on its own resources and had no
assistance from any international partner In order to address financial constraint challenge
that inhibited on strategy implementation. Equity started getting assistance from international
organizations. These included organizations like European Union-Micro Enterprise support
Programme (EL'-MESP), United Nations Development Programme (UNDP), Britain's
Department For International Development’s (DFID’s) Financial Deepening Challenge Fund

(FDCF) and Africap. This supported the launch of mobile banking program

The social cultural processes within organizations arc of major importance os they help in
delivering successful strategics They axe particularly important in organizations facing
complex and dynamic env ironments because the fostering of innovation is crucial to survive
and succeed in these circumstances. The study established that Equity Bank recognises the
importance of such processes hence the development of core guiding values. Hie core
guiding values for the hank are Professionalism. Integrity. Creativity and Innovation.
Teamwork. Unity of purpose. Respect anJ dedication to customer care, and Effective

corporate governance. These stand for the word PICTURE.



CHAPTKR FIVE: SI MMARY. CONCLUSION. RECOMMr.NDAHO.NS.
LIMITATIONS AND SUGGESTIONS FOR FURTHER RESEARCH

5.1 Summary

Strategies arc a critical element in organizational functioning, hut whereas most organizations
have good strategies, successful strategy implementation remains a major challenge. Strategy
implementation is concerned with both planning how the choice of strategy is put into effect,
and managing the change required. In this process, it is laden with complexity and
challenges. Hie objectives of this study were to obtain an overview of strategy
implementation at Equity Rank, determine the challenges encountered while implementing

challenges and to establish how Equity Bank address these challenges.

5.1.1 Overview of Strategy Implementation at Equity Bank

The First objective of the study was to obtain and overview of strategy implementation at
Equity Bank. The study revealed that the bank has implemented various strategics since
inception. Implementation of major strategies is continuing up to date and can he categorised

into four phases.

The First major category of strategy implementation was on the market and client locus. From
the time Equity Bank started, it has changed its marketing strategics several times from a

product-driven approach of sen ing its customers

The second major category of strategy implementation was on ownership and governance
This category of strategy implementation was characterised by the incoming of additional
board members hence increasing the number from two to seven, and with the additional
members bringing in more capital through shurc offers. Shares were also issued to the bank's

customers, staff and directors. There has also been ownership and governance changes

overtime.

The third category of strategy implementation was on management and measurement. There
was a change in leadership by creation of new \ ision and mission with the ascent of financial
director to managing director. The new managing director is credited with bringing with him
new anributes such as delegation of responsibilities to his subordinates. There has also been a
management team changes by recruiting senior managers from outside Equity Bank with a

view to injecting fresh blood into the organization.
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Ihe fourth category of strategy implcmcntaiion had a focus on stuff Changes as a result of
this included long working hours as Equity Bank experienced fast growth, transfers of staff to
new branches outside their comfort areas, new mission and vision, and new ways of serving
customers by use of computers. lhere was also a cultural change within management and

staffas Equity Bank changed its client service, vision, and market focus.
5.1.2 Challenges to Strategy Implementation at Equity Bank

Ihe second objective of the study was to determine the challenges encountered by Equity
Bank while implementing strategies. The findings of the study show that the major challenges
encountered by the company included some aspects of organizational culture and structure,
high degree of staff turnover and resistance to change. Others included lack of infrastructural
facilities, government decisions, inadequate resources and indiscipline among some

employees.

The study further established that there is a mix of values and beliefs that have been
propagated overtime by people who ha\lc held senior management positions for a
considerably long period of time. These aspects have been instilled into the other
organizational members and define "the way of doing things here" hence the organizational
culture. Some aspects of the resulting culture promote negative attitude amongst some staff

towards their development

Equity bank has a functional structure arid it was pointed out that this structural design is
largely a dictate of the nature of the business it is engaged in. The structure defines the
reporting procedure, winch proves to be unnecessarily long and time consuming hence
slowing down decision making process. At a point in lime high degree of staff turnover was

identified as a challenging phenomenon in Equity's strategy implementation efforts.
5.U Addressing Strategy Implementation Challenges by Equity Bank

The third objective or the study was to establish how Equity bank address the challenges it
encounters while implementing strategies Strategy implementation is about managing
change and resistance to change can he considered the greatest threat to successful strategy
implementation. The study found out that Equity Bank involved all employees and other
stakeholders in its strategy implementation process. lhis is in order to minimise resistance to

change Change* were communicated lo all those affected There were also efforts by the
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bank lo prepare stall members for changes to be effected in the future The hank also hired

consultants to resolve managerial skills challenge

Equity bank offered training to employees on new products and services. lhe training also
covered customer relationship management. After the training sessions, employees were
assisted in utilising the Icamt skills in the real working situations. The study also found that
the bank encouraged employees to brainstorm, share new ideas, and to own the strategy
implementation process. The leadership style of delegating responsibilities, creating
incremental challenges and rewarding performance enhanced the morale of senior managers
and branch managers in implementing strategies Lower level employees were also rewarded

for good performance, dedication and long sen ice

In order to address financial constraints challenge lhat inhibited on strategy implementation,
the bank started gening assistance from international organizations. Ihc bank also
acknowledged the importance of social cultural processes in successful strategy
implementation hence the formulation of its core guiding values aimed at assisting in strategy

implementation

5.2 Conclusion

Equity Bank has implemented various strategics since its inception. Ihc implementation of
major strategics were categorised into lour phases. The first major category of strategy
implementation was on the market and the clieni focus while the second category was on
ownership and governance. The third category of strategy implementation was on

management and the fourth category focused on the staff

The major challenges encountered by Equity Bank while implementing strategies included
some aspects of organizational culture and structure, high degree of staff turnover and
resistance to change. Others included lack of infrastructural facilities, government decisions,

inadequate resources and indiscipline among some employees

AS a way of dealing with the challenges encountered. Equity Bank involved all employees
and other stakeholders in its strategy implementation process. Ihere was also communication
to all panics to he affected by the changes as a result of new strategies implemented. Other
initiatives adopted included training of employees, encouraging employees to brainstorm,
share new ideas, and own the strategy implementation process, change in leadership style,

rewarding the performance of scnioi managers as well as lower level managers and
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employees. In order to address the challenges of financial constraints. | quits Bunk started
getting assistance Iron: international organizations Fnc bank also recognised the importance
of social cultural processes in successful strategy implementation hence its development and

adoption of core guiding values.
5.3 Recommend;!lions

For Equity Bank to continue implementing its strategics effectively, it is recommended that
the organization looks at its failures and challenges and then address the same. Although the
bank has attempted to address some of the challenges it faces while implementing strategics,
there is 0 need to do more. The organization should always strive to be proactive while
addressing challenges to strategy implementation other than waiting for some challenge- to

arise and then put efforts address the same

Equity Bank has to consider reducing on the bureaucracy and recognize the fact that the
necessary tools for successlul strategy implementation are managers and workers empowered
to act on their own judgements, reengineered work process and procedures, self directed
work teams and rapid incorporation of information technologies to improve existing

organizational capabilities.

On cultural aspects, and resistance to change. Equity Bank should recognise the fact that
when a company's culture is out of place with what is needed for strategic success, the
culture has to be changed as rapidly as possible. Successful cultural changes have to be led by
top management. What organizations leaders say and do plants the seeds of cultural change
Only top management has the power and organizational influence to bring about major

change in a company\ culture.

5.4 Limitations of the Study

I'he study was based on Equity Bank Limited and it could not therefore give a general picture
of strategy implementation, its challenges and how these challenges are addressed by other
banks operating in Kenya. Thus the study cannot lie taken as the actual representative of the
situation within the entire banking industry in Kenya as the findings of this study arc

organization specific and apply to Equity Bank only

The study focused only on the strategy implementation aspect of the strategic management

process. |hus it did not focus on the other aspects of the strategic management process which
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includes formulation as well as the control, monitoring and evaluation aspects These arc

important component parts of the strategic management process and should therefore not In-

ignored.
5.5 Suggestions for Further Research

Hierc is a need to carry out further studies on strategy implementation, implementation
challenges, and how these challenges arc overcome in other hanks operating in kcn>a. A
replication of this studs should also be done after some time to Find out if there arc any

changes that have taken place and comparison with the findings of this studs done

One may also wish to carry out a study on the hank hut focusing on the other aspects of the
strategic management process apart from strategy implementation. A similar study may also
be carried out on u foreign bank operating in Kenya and a comparison of the results of the
study be made with the results of this study Such a comparison will help establish whether a
foreign hunk operating in Kenya face similar strategy implementation challenges as an

indigenous bank and whether the two type of bank adopt similar methods in addressing the

challenges.
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APPENDICES

APPENDIX I:6REQI ES1 FOR RESEARCH STI 1)\ Al KQI."m BANK

LIMITED

KIBE CHARLES MAC.I
P.O. BOX 64248*00620

NAIROBI

August. 2008

m i MAN AGING DIRECTOR AsCEO

EQUITY BANK LIMITED
P.0.BOX. 75104-00200

NAIROBI

Dear Sir.

RE: REOIT-S'I FOR RESEARCH STUDYAT EDITH BANK

I am a post graduate student studying at the University of Nairobi. School of Business. I'm
conducting a management research project in partial fulfilment of the requirement for the
Master of Business Administration degree My topic of research is "Strategy Implementation
at Equity Bank Limited ”

Hie choice of your organisation us the focus of the study is based on the reasons thai Equity

Bank Limited is the leading Microlinwicc Bank in Kenya and lias continued to cause a
resolution in the Kenyan banking industry The organization has also undergone strategic
changes since in terms of culture turnaround, ness vision, capital, restructuring,
computerization among others \\ hile implementing new strategics, the organization, just like
any othei is expected to have experienced strategy implementation challenges

I kindly therefore request your approval in conducting this research in your organization. Ihe
information gathered will not be used for any other purpose other than for this research. \ny
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Report* or Journal*. Strategic Plan. Annual Report* and am other material that you may have
that are relevant to this stud) may he availed to me at sour discretion.

A copy of the final report will be availed to your organization upon request Your kind
assistance in facilitating the same will be highly appreciated

Your* Sincerely.

Kibe Charles V
(MBA Student!
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APPENDIX II: LET Il ROF 'M ROD! ( 110N

August 2(M8

Dear Respondent.

This interview guide is designed to gather information on strategy implementation, and
implementation challenges at | quits Hunk Limited and how these challenges have been
overcome. The studs is being carried lor a management protect paper as a requirement in

partial fulfilment of the degree of Master of Business Administration faculty of commerce,

ofthe University of Nairobi.

The information gathered ssill be treated with confidentiality and in no instance will sour
name be mentioned in this research. Also, the information will not be used for any other

purpose other than for this research

Your assistance in facilitating the same will be highly appreciated. A cops of this research

paper will be made available to you upon request

Thank sou in advance

Yours Sincerely.

Kibe Charles N.

iMBA Student!



APPENDIX Ill: INTERVIEW (JI IDI

(@' To the Corporate Strategy Director

Section A: Details <xthe Respondent.

1
2.
3.
4

Respondent Name

Position held

Number of years in the position
Department

Section B: Strategy Implementation.

Being guided by the (actors listed below, how would you describe strategy implementation at
Equity Bank?

.

The management stall* have the skills that enable successful strategy implementation.

The current organizational structure supports strategy implementation.

Equity Bank has an annual work plan to support strategy implementation

The senior management team of Equity Bank ha* been in the forefront in pros idinc
leadership to enable strategy implementation.

Ihc current policies adequately support strategy implementation.

10. Any Other comment regarding strategy implementation at Equity Bank

Section C: The challenges of Strategy Implementation.

Organizations taec various challenges in their pursuit to implement strategies Bearing
this in mind, what is Ihc experience of Equity Bank with the following challenges as
far us its strategy implementation process is concerned.

Monitoring. I’lanning. ( oordination.

defined.

and sharing <» responsibilities was not well
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12. Implementation took more time than was originally allocated
13. There was inadequate communication of the strategy to the stall
14. Slow acceptability of the strategy by Equity Hank stakeholders.

15. Resources made available were inadequate.

16. Competing activities and crises distracted attention from implementing the strategy.

P . Leadership and direction provided by managers were not adequate

18. Inlormation systems used to monitor implementation were not adequate.

19. Key formulators of the strategic decisions did no? play an active role in
implementation.

20. Advocates und supporters of the strategic decisions left during implementation.
21. What other strategy implementation challenges could have Equity Bank faced?

22 .Please explain in detail how Equity Bank has overcome (respondedl to the challenges
identified above to ensure success in strategy implementation

23. Inevaluating the overall success ol the strategy implementation effort at Equity Bank,
what comments can you make regarding the entire process.’
The implementation clidrts.

i Achieved the intended outcomes,
ii.  Achieved the financial results expected.
ili.  Was carried out within the resources initially budgeted (or,

24 Please give any other commem you may have regarding die subject o! this research.

Thank you.
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APPENDIX III: INTERVIEW CI IDE

(b) To the (’hiingc and Corporate Affairs Director

Section A: Details of the Respondent.
1. Respondent name

2. Position held

3. Number of years in the position

4 Department

Section B: Strategy Implementation.

Being guided by the factors listed below how would you describe strategy implementation at
Equity Bank?

5. The current organizational structure support strategy implementation.
6. lhc current policies adequately support strategy implementation.

7. The senior management team of Equity Bank has been in the forefront in providing
leadership to enable strategy implementation.

8. Equity Bank hus an annual wort, plan to support strategy implementation.

The management staff's have the skills that enable successful strategy implementation

Section C: The challenges of Strategy Implementation.

Organizations face various challenges in their pursuit to implement strategies. Bearing this in
mind, what is the experience of Equity Bank with the following challenges as far as its
strategy implementation process is concerned

10. Uncontrollable factors in the external environment had adverse impact on
implementation
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APPENDIX I11: INTERVIEW GUIDE

(I>) To the Change and Corporate Affairs Director

Section A: Details of the Respondent.

1 Respondent name

2. Position held

3. Number of years in the position

4 Department

Section B: Strategy Implementation.

Being guided b> the factors listed below, how would you describe strategy implementation at
Equity Bank?

5.

6.

The current organizational structure support strategy implementation.

[he current policies adequately support strategy implementation.

The senior management team of hquit> Bank has been in the forefront in providing
leadership to enable stratcg> implementation.

Equity Bank hus an annual work plan to support strategy implementation

The management starts have the skills that enable successful siniteg." implementation.

Section ( : The challenges of Strategy Implementation.

Organizations face various challenges in their pursuit to implement strategics. Bearing this in
mind, what is the experience of Equity Bank with the following challenges as far as its
strategy implementation process is concerned.

10. Uncontrollable factors in the external environment had adverse impact on

implementation
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11. There was resistance to chance during strategy implementation.

12. Lack ofa proactive approach towards managing resistance

13. Advocates and supporters of the strategic decisions left during implementation
14. Wrong organizational structure.

15. There was unfavourable organizational politics towards strateg} implementation.

16. Key formulators of the strategic decisions did not play an active role in
implementation

17. Information systems used to monitor implementation were not adequate
18.1 cadership and direction pros ided by managers were not adequate.

19. Coordination ol implementation activities was not effective enough.

20. Unsupportive organizational culture

21. What other Strategy implementation Challenges has Equity Bank faced?

22. Please explain in detail how Equity Bank has overcome (responded! to the challenges
identified above to ensure success in strategy implementation.

23. Please give any other comment you may have regarding the subject of this research.

Thank you.
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