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his study sst out to sxamine th® role of small
scale asro_based industries 1in rural development.
Using a case study of West Kenya sugar factory, the
study* aimed at study®™ muy “~hc oUyai ifuuUoury in terms of
sugarcane Ffarming and sugar processing in Kabras area.
These two processes have had an effect on the economic
and social well being of the people. It 1is against
this background that the study was prompted by the
economic and social changes that have taken place 1in
the study area silloc omc? imoi uuul /™ 'm sugarcane as
a cash crop and sugar processing.

In an effort to under staiiu rural development
dynamics, the study examined the extent to which the
introduction of sugarcane farming and sugar processing
in the study area has had an effect on employment,
household income, education, iIinfrastructure trade and

commerce, agriculture and the general living standards

of the people.
This study has revealed that with the

introduction of sugarcane farming and sugar processing
in the study area, both the sugarcane farmers and
factory workers have had additional 1income due to the
employment opportunities at the factory and the market
there off created by the factory for the sale of

sugarcane. These two processes have had multiplier and
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distn butivs effects in tsrms of the earned 1incomss
be 1ng rs—invested in other income generating
activities thst improve the general well being of the
people. The study also revealed that the two processes
have had an effect on eduusoluii and business
activities in the study area.ln general the rural
community in the study area has benefited from the
introduction of the sugarcane farming and sugar
processing. The benefits are mainly social and
economic. The study concludes by recommending for the
introduction of more small scale sugar factories given
that the investment requirements of such factories are
manageable by 1local entrepreneurs and therefore more
appropriate to establish than Qlarge scale fTactories

which need greater public sector funding.
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Si nee independence Kenya’s National Development

Plans have consistently highlighted industrial growth

and development. The emphasis has included the
.- ""inn of 1industries away from Nairobi and to a
ldssai  aytont swav from Mombasa and Kisumu. These

4- XX ©

Anrce UGTTEINGAS TP COnSrcieicd te ‘oi QUi TuTdVisiT E€Motres

of industrial concentration-Therefore the dispersion

J» S0<5ane ;X 4 Lx 1 XXX H—5n X 1 M4 - XX DK RXE
1

pOile 16 aifriecr St 1 “Nau 1Ry ipoi iuuuiuii
industrial growth throughout the country and more so

to reduce {Hrgll urban migration by generating

employment opportunities in the rural areas.
Not wiHiowaligna the desires and goals of national

deve IGpmei—ﬁE, Eiipips &nd related sessional papers, there

has 0Sci i—nliltﬂed dispersion of industries to the rural

The assumption behind the dispersion of
areas.

-4-—bex

indusci 1co has ucch  Giicil. U
industrial activities in the rural areas will
©omu wic GeTopmenit i fohe CAUTLIAUGE  MITIRCE GG
hrough spread effects. This assumption has been
N.  ____ T"gd somehow because what has been observed 1is

that mesk RYeakammes adopted to stimulate industrial
grow ,\ﬁ 1u<a—\>/P mOix  =cd® tu ciiv'ioaycu Sijuiuauic
oiopment. What has emerged is that development in

rural areas has ]egqu;ed behind and has not kepc pciu-c

with urban industrial activities. Some factors that






e
have been used to exp'lain this situation are scarcity
of entrepreneurial talent in the rural areas, lack of
financial resources, inadequate infrestructure and
underdeveloped markets. The Government has been
working toward finding solutions to these factors by
developing institutions and organisations such as

Kenya Industrial Estates,Kenya Industrial Training

Institute, Industrial Research and Development
Institute, Industrial and Commercial Development
Corporation, and District Development Fund. In

advocating for industrial development in rural areas
Y10 emphasis has been on generation of employment,
increased rural incomes and improvement of the
standards of living of the rural people.
Industrialization has been looked at as one way by
which rural areas can realise added economic activity
.J-provide employment and family incomes. The assumed
role of rural 1industries has been therefore that they
create employment opportunities in the rural areas and
therefore reduce rural —urban migration. Also they
help develop essential rural iinfrastructure such as
electricity, roads, water supply and social services
and that they contribute considerably to improved
rural incomes. It should be understood that
industries cannot be attia”ued to these areas unless
they are provided with basic technical infrastructure

ttey need. Infrastructure plays a very important role
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e

in the 1location of industries, therefore 1iIn sny svsnt
bui Iding up a transport and communication network 1is
an essential prerequisite to any kind of development.
Labour of a new industrial development should be
adequately housed and supplied with medical and
educational Tfacilities at points close to their work
place. The situation could be a bit different for
small scale agro- based industries because they draw
most of their Qlabour from the surrounding hinterland.
Therefore they depend mostly on the general
infrastructural Tfacilities provided within the area.

Scholars such as Myrdal (1957) argue that with
30 establ ishment of industries like sugar mills in an
area, there would be generated development 1iIn the
particular area.This would be because of the
employment opportunities that would be generated as a
result of the industry. This would facilitate the
whole region to benefit from the 1increased economic
activity. Other studies done on sugar industries have
revealed that where such projects have been
established other socio-economic services have sprung
up Ffor example better housing, schools, health
services, postal and telecommunication Tfacilities,
sports and recreational Tfacilities, quasi markets and

shopping centres.

Rural industrialization 1is closely related to

rural development, which 1is a strategy designed to
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1 mMDr OVS uric cuunum lo aiiu occiai ilic wi Uiusc Wiu ouay
in rural arsas. Nations"! usvclopment objective stress
rural deve lopment as a strategy that would load to
iincreased rural agricul tural productivity, increased
incomes , 1increased equity 1in the distribution gt

YOMSS yciici dli/ct i i o aactéu afocgiocd " uli o &V "ottt
participation in decision making at the District
level. Una Lele defines rural development as improving
standards of the mass of the 1low income population
residing iIn rural areas and making the process or
their development self sustaining. Rural development
therefore in its broader perspective can be viewed as
improved welfare and increased agricultural
productivity. Improved welfare here 1is taken to mean
improved standards of living, 1improved incomes and
employment opportunities, which partly can be achieved
through rural industrialization. Therefore 1in this
study Rural Development is defined as improving living

standards of the rural population and making the

process self sustaining.

In considering the role of small scale agro-—based
| ok i this study wishes to look at the West
Kenya Sugar Factory in South Kabras Location, Kabras
Division of Kakamega District and how it has affected
development iIn the area. West Kenya Sugar Factory has
Doci i 11 GA istenee for the last ten years and therefore

therd® gre trends oi change 1iIn tne area that






are worth studying. In this area farmers had initially
succeeded to establish Jaggery Factories to process
their sugarcane.The Jaggery Factories had limitations
in both scale of operation and technology. The Tirst
attempt for white sugar processing in the area was by
the establishment of the Kabras Investment Company.
This factory was established as a joint effort of
farmers and the Kenya Industrial Estates having found
out that Kabras area had a potential 1In sugarcane
farming. Its technology and scale of operation was
advanced than that of the Jaggery Factories.
Unfortunately the Kabras Investment factory got burned
down in 1980 and it became difficult to restart it. In
1981 West Kenya Sugar Factory was developed 1in Kabras
area again mainly based on the technology of Kabras
Investment Company. West Kenya Sugar Factory is run
as a joint venture by local farmers and local
industrialists from within the region. Within the same
region of Western Province the Government has
established two large scale sugar factories ,that is,
Mumias Sugar Factory 1iIn Kakamega District and Nzoia
Sugar Factory 1In Bungoma District. Much has been
written and said about the overriding 1iImpact that
these two Ffactories have had on the development of the
associated regions. However no specific study has

been done on the Ilikely impact that the use of the

small-seale sugar piocessing plants could have on the
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6

rural economies as seen Tfrom the experience of the
development of sugar industry 1iIn Kabras Division. It
can be observed that the small scale sugarcane
processing pian Po ai ¢ It uotally without poslllve
impact on rural development. This study therefore
wishes to examine the role played by West Kenya Sugar
Factory 1in the development of Kabras Division as an
example of the role that small scale agro-based
industries can play in rural development.

Before the West Kenya  Sugar Factory was
established iIn Kabras Division most sugarcane TfTarmers
depended on Jaggery Factories for the processing of
their cane. This normally led to the production of
crude sugar unlike West Kenya sugar factory which
produces white sugar for commercial consumption. These
mjaggery fTactories normally operated on a very small
scale and suffered obvious diseconomies of scale. As
a result their impact on the development of the area
was highly limited. The study of West Kenya factory
will focus on examining employment opportunities,
household incomes, changes in agriculture, trade and
commercial activities and the living standards of the
people* Gome of the questions to be answered by this
study are

(i) what are the general economic changes

associated with sugarcane farming as a cash

crop.
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7
(i1 ) What changes have taken place in the
development of the area since the
introduction of sugar processing and
Ospecially since the establishment of the

West Kenya sugar fTactory.
This will generate useful 1iInformation to guide
future policy for the development of the sugar
industry in Kabras area and the general role of

similar agro-based 1industries in rural development.

~ A4 Object v s Of tSie Study

The objectives of this study are;

| To examine the background of sugarcane
farming and the establishment of the factory
in Kabras area.This objective examines the
factors that [led to the growth of the
factory 1in this area.

2 To examine the choice of technology used by

the factory.

3 To examine the 1impact of the factory and
sugarcane farming in the area.
4 to asses the role of the factory in rural
development , problems associated with it
and implications for future development and

planning.
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a_2 StiiCay 5YDui>"t. uoip a
This study makes an assumption that
farmers in the study area are likely to continue
growing sugarcane because it is more profitable than

the other crops presently grown.

U 3 Hypothesis

The establishment of the factory has

1. HO-
not been accompanied by a significant
improvement in the level of household
income.

Hif — The establishment of the factory has
been accompanied by a significant
improvement in the level of household
income.

Ho— There is no significant difference
between the amount of land devoted to
sugarcane farming and that devoted to
the growing of maize.

i — There 1s a significant difference
between the amount of land devoted
to sugarcane farming and that
devoted to the growing of maize.
3. Ho There 1s no significant difference

between mean acreage under maize now
and mean acreage under maize before
farmers started sugarcane Tarming.

Hi_ There is a significant difference
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between mean acreage under maize now
and mean acreage under maize before

farmers started sugarcane farming.

j _4 «=»r study
The scope of the study was limited to West Kenya

-.-._h located in South Kabras
whicn 10
suqgar factory

f Kabras Division Kakamega District. Firstly
L~~ation of Kaul »

_Horad the iIntroduction of sugarcane
study considereu

] ) %_A arfia gug the development of sugai
r.rming n he

< naty the study considered the

nrnressing- 0CO 1

P elationshiP between the factory and sugar

intS . the area given that 11t has been in

farmers in n n Issues concerning its
gincn

existence i technology and socio-economic
J cholce Ne

establlohmen The study also considered the

impacts were ~ ggmry FactOries in the area 1in as

large numbei

they act as
4 ,, Besides these the study also
tpe area.

altgrnative market for sugarcane

Far as

produce in
. the 1mpa°t 0

~xelopment of business enterprises
g to the de

factory on local markets

covered

with regar ) ) benefits to Kakamega
-N-ation ariu

within ‘a~*t
il.
county couno rganiz®d i1n five chapters. Chapter
This study

e troduction which includes the
—Apcuses °n

one 1 obiectives and scope of the
of the problem, . P
statemen -eW and methodology. Chapter two
literature rev
study<

area. Chapter three focuses on
on the study
focuses
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10
the development of the sugar industry specifically
sugarcane fTarming and sugar processing. Chapter four
examines the 1impact of sugarcane farming and sugar
processing on the development of the study area.
Chapter five covers the findings and implications for

future development plus recommendations and

cone lusions.

1 5 Ateceratune Revi evw

Much Tliterature has been written about rural
industrialization and in particular agro-based
industries, which wuse agricultural products as raw
materials. Awuor R.O (1979 ) argues that the
establishment of industries in rural areas has helped
promote regional development. This is considered so
because an industrial strategy 1is a prerequisite for
development of the economies especially of third world
countries considering generation of new economic
employment and 1i1ncome opportunities, which stimulate
greater productivity and bigger domestic market.
She goes on to argue that an industry’s linkage to
other productive activities 1is seen as important in
illustrating its role in the development of the area.
She notes forward linkages involving further
processing towards a Ffinished product or expanding an
existing production process so that a broad array of

outputs are produced from the same kinds of materials
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presently used as inputs.
For the sugar 1industries a major forward linkage is
the utilization of sugar molasses and bagasse in the
production of confectionaries, alcohol and paper
respectively. Socially undesirable forward linkage 1is
the use of jaggery to make illegal alcohol. Backward
linkages involve moving closer to the basic 1Inputs to
a production process or even to indirect inputs.
Mwandihi (1985) noted that sugar industry is one of
the agricultural activities traditionally looked at in
Kenya as being ”“-apab ic oi providing gainful employment
to the country’s fast growing population. The largest
secondary effect on employment of setting a sugar
industry is through the backward [Iinkage to the
suppliers of sugarcane, the main raw material input,
which must be supplied locally because it is bulky and
highly perishable.

Livingstone (1981) noted that the ILO mission of
1972 attached considerable importance to small
industries. Particularly rural 1iIndustries because of
their greater Jlabour 1intensity and their position
within a strategy emphasising rural development. Rural
industrialization 1iIs viewed as a strategy aimed at
improving the living conditions and social welfare of
the people who Ulive in rural areas. Lonsdale and
Seyler (1979) also agree with the above.He notes that

industrialization is one means by which rural areas
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can realize added Gconomi ¢ activity to provide greater
employment and family incomes.

Omoto J.C.A and Barclay A.H (1977) revealGd in
their study of Mumias sugar factory that the
establishment of the factory had tremendous impact on
the improvement of communication network of the area.
Both feeder and major roads had been constructed or
upgraded to better levels. Other positive effects
included the introduction of agricultural 1innovations
and a cash earning crop for an area, which had been
largely subsistence. They however noted the negative
effect of the project to the general reliance on cane
production (monoculture) at the expense of food crops
thus causing food shortages in the area.

Khaguli (1381) in her study noted that the
establishment of Mumias sugar factory had attracted
other employment (generating activities in Mumias
Town.These include basic activities which were
commercial and residential iIn nature. She also noted
that the establishment of the factory was Tfollowed by
a sharp increase of urban population especially those
who had come looking Tfor employment in the factory.
The i@ncreased population, put considerable pressure on
the existing infrastructural services and facilities.
Adolwa (1385) also found out similar results when he
studied the iImpact of pan paper industry on the growth

of Webuye Town.
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Muller J (1376) argued that many developing
countries 1In the recent years emphas iscu tue iiceu to
support small industries. However policies designed to
this effect seldom explain specific guidelines on how
they should be implemented. The 1iIntention 1is to
contribute to development through more employment and
better use of local resources, but the planners and
practitioners dealing with small industries ai <
generally left to formulate their own strategies.

Myrdal (1357) contended that with one
establishment of industries like the sugar Tfactories
in an area, there would be generated development 1in
the particular area due to the empiu>mcnt
opportunities that would be generated as a result.

Odada J.E.O (1373) on the same line with Myrdal
notes that sugar industry provides significant wage
employment opportunities to Kenya’s fast growing
labour force. About 20000 people find regular wage
employment in the industry and a much larger number
earn regular incomes from sugarcane production
activities and small business and informal activities,
whioh have sprung up as spill over effects of the
i ndustry.

During the Kericho Conference of 1366, Harbison
p h in his work “The generation of employment in newly
developing countries’” argued that rural modernization

involves much more than improvement 1in agriculture.
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Other requirements include modernization of vrural
communities, the development of small scale industries
and crafts, the iImprovement of communication and the
extension of education and health services to the
rural areas. It requires massive iInvestment, extensive
training of human resources and determination by the
Government to give priority to rural development.

Sant M. (1375) notes that the creation of an
industry creates jobs in the reception areas. The
employment so created 1is referred to as direct impact
by Yeates arid Lloyd (1363). Moseley (1373) argues that
it 1s not only employment that ensues from the new
establishment. In a region with surplus labour supply
additional employment would be brought through the
demand for intermediate goods and services consequent
upon the net gain to the household incomes. The former
has been labelled T“indirect’” effects and the Ilatter
"induced’ effects. Moseley (1373) conducting a survey
of the indirect and direct effects of industrial
development in two East Anglian expanding towns found
the indirect effects to be small initially. Only a
bout 8% of materials used by new firms was produced
within the region. But a bout a third of the new Ffirms
were 1increasing thei T ucpciideii“c un 1iucsl sources,
although these were mainly smaller producers. The
induced effects estimated from a survey of household

expenditure showed less linkage from the region. This
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IS ucCaUsG the tOMHS Studied WGIS Somewhat STidl
(below 15000 peop le) the higher ordsr consumsr 900ds
had to be purchased i1n larger regional centres.

A manual on industrial projects analysis iIn
developing countries (1368) has shown that
establishment of a sugar industry entails considerable
upheaval 1In the region concerned. For example there
would transfer and regrouping of population, temporary
and permanent importation of manpower, establishment
of lines of communication, construction of houses and
the development of other related activities.

Frank (1964) noted that whether or not the sugar
industry is to be expanded should be determined by the
relationship between the social benefits and social
costs. Me contended that although the expansion of
large scale plantations benefits as well, provided
that there is simultaneously an expansion iIn the
implied or explicitly stated objectives of current
development plans, a low capital/labour ratio ought to
be one of the criteria in determining the desirability
of expanding any industry of which the sugar industry
quali fies.

Ndegwa P (1966) in his paper "Rural Development
strategy’ noted that the strategy of the Development
Plan 1966770 contended that planners in Kenya must
work under the constraint that incomes and employment

must be created 1in the agricultural sector of the

tvayttfbu * ut* UKUtML.
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economy if the benefits of development are to reach
majority of the people directly through their