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AB TRACT 

The objective of th tu t " ·ts to tslnb li h what dynamic capabilities arc utilized by 

the o-op tntiv l .m\.. Kln ·'I imit d as a stra tegic too l. 

I h lu , dopt d in this patticu lur research because not all the potenti al 

tudy would be knowledgeable of such innate fac tors as a finn 's 

h n,tmi capa ilitie . In light of this therefore, a case study des ign was deemed as the 

be t design to fulfill the objective of the study. The study made usc of pri mary data 

which was collected through face to face interviews by the researcer. The data 

obtained from the interview guide was analyzed using qualitative analysis. The 

qualitative analysis was adopted in this study because the researcher was able to 

desctibe, interpret and criticize the subject mattet of the research ·since it would hav 

been difficult to do so numetically. It enabled the research r to make individualistic 

judgment on the research subject matter. 

The findings were the Bank' vision and mi sion t, temcnt , r th •uidin' factot in 

th v lot mcnt ofth tt, t gi . 'l he ttat •ic ptocc th, t i common! • u. \ b th 

I nk i top own , nd d 1 it of the tru tutc till 

n ult tiv 1 th input o in 11 1 ltc i in the 

u un h t tl • d 1 1111 iii i m lu 

th 

1 1 



product mix. These dynami npnbilitics have changed over time thus enabling the 

13ank to adapt to th ' r h n 'i ng op ' rating business environment. 

'I h th tud at thnt the rcpondents studied were from one finn and 

It th r finn . '£he study also only captured members of one focus group 

thu lu ing other important stakeholders like junior staff, regul ators and 

h.u-eh ldet fium giving their views. 

Fmther research could be carried out in this area to determine the impact of 
. 

organization's dynamic capabilities on the organization's competiti ve advantage. A 

research to assess whether the same dynamic capabi litie in the organization cou ld 

result in the same output in fonn of competitive advantage can also b undettaken. 

tudies can also be canied out to establish r SJ onses adopted b finn in othet 

industries. 
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IIAPTER ONE 

INTRODUCTION 

1.1 Backgr untl flu huly 

'hllll •t ' Ill I { I{ fl l 1 sour cs, business modes, and strategy management 

rtHtlul\t.tlt 1 i n ' hallcnges to busin esses in term s of co mpetition. As a result Hunt 

ource advantage as the basis for the dynamic-.co rn petition model (i.e. 

there urce-based view theory: RBV), which simply provided a preliminaty explanation 

for competiti\e heterogeneity based mainly on the assumption that finns possess un ique 

resources. Ho\ ever, unique resources always derive from speci fi c capabilities or 

properties, including know-how, reputation, business secrets, leaming, and ccttain 

specialized production facilities. These specific capabi lities and propctties C(mnot always 

be purchased or acquired via transactions (Coulter, 2002). 

The resource-based view of strategy regards strategic (rather than conomic) r sourc s a 

firm specific and difficult for rivals to buy or copy (Bam y, 19 6), and \\hich h, v v, 1u 

to man, l rs in influencing the dir ction nd growth of , firm ( Jho. hal , 1997 Accordin ' 

II, m I ( 19 0) 1i k i m, na •cab1 or com1 t m.: i s m u d t ) 

nn o finn- 1 111 ·c 

m rk t • < n hi p • '1 \h , t th 

lllJ n nt ti n, 1 h 
. 
lfl 

111\ " 
th ll 
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1.1.1 Dynamic Capabiliti 

The idea of the t nn ·d. n tnt developed by Tcecc et al. (2007), to refer 

1 n '' ' tIll ! dc.;n · . ov r tim , which an executive uses to achieve 

coli •tu Jt l' ' ith \ h.IIH inp bu. in ss nvironm nt by integrating and reconfigurin g 

illt I ll tl 111 I 

i lin Ut 

t :mi7ntimwl ski ll s, r sources, and func~ion al com1 etences, in 

ally fit the requirements of change. •isenhardt and Mattin (2000) 

.. a ., in terms of cross-fun ctional routines, giving examples such as: 

ttatc ic dccUon making, new product development, co-ordination processes [! r int mal 

colla rations. knowledge creation, alli ance and acquisition process , and market exit 

routines. 

According to Eisenhardt and Mattin (2000, p. ll 07), dynamic capabil iti ar th 

ant cedent organizational and strategil toutin by " hich mruwg r · altct th 11 r • ou r 

base and to create new value-cr ating sttat gic , \ hich ar th dri c1 b hind th 

ct tion. evolution , nd r combin, tion oth r t . urc into n w urc . or competitive. 

, dvantag ". I hi d finition impli that th finn i b tt r abl th. n it comt titot at 

1 min from cu tom 1 

in m m 1 

nn n in th 



capabi lities are cross-functional. th change process can't be left to middle managers [so] 

it requires the hand - n gui .i nc~.: of the CE and th e acti ve in vo lvement of top line 

managet ," ( t lk t 1 .. I l -· l .().) ). 

11 ·ll'tt 111 II' ) inttoduc d a different angle to the concept dynamic capability 

ility life cycle ( 'LC), whi ch atticulates general pattems and paths in 

th v luti n o organizational capabi li ties over time. This framework provides a 

tructure [i r a more comprehensive approach to dynamic resource-based theoty. n his 

prut. •lathews (2006) developed the RAR" framework which is posed in a general 

setting of disequilibrium in contrast to the equilibrium-based assumptions of neoclassical 

economics. The RARE model captures the three major insights of the cun·ent views and 

perspectiYes, namely, RBV (resource-based view), ABV (activity-based view) and P 

(strategic capability perspective), in both a comparative static setting a \ ell as a 

dynamic setting. Therefore as was pointed out by Prahalad and !lame\ ( 1990) ri k is 

manageable if core compctcncic arc u cd to dcv lop core product (in the form or finn-

SJ ecific e pcrtise and rc omc ) that Cc n s 1 • umclatcd mmk t . 

1.1.2 Cone pt of Strat 'Y and ' trat ic 1 ol 

Ill n , t nn Jl n ti n \·hi \C II 

\11~.: ll h nd . 

. 
I ' llt m 

th 



implementation. Strategic anal. •si, dro ls with examining the en vironment within the 

organization operate 

organization 

ob. ·tv tlt tt 

m:tiviti tit 11 11 n 

1 t .... '. fonnnlotion is concerned with determining where the 

' .Hlt to po nnd how to get there. Purther, Barney ( 1986) 

impll tn ntation process includes the vanous management 

my to put strategy in moti on and institute strategic controls that 

inclu :t 

and ultimately achieve organizational goals. Strategy evaluation 

ie • f external and internal factors th at are bases for strategies formulated, 

me uring perfonnance and taking correcti ve action, 'if necessaty. This is important as 

all strategies are subject to future modification depending on environmental turbulence. 

According to Roper (1997), strategy f01mulation and implementation is an on-go mg, 

never-ending integrated process requiring continuous reassessment and refonnation. 

Strategic management is dynamic and involves a compl pattcm of actions and 

reactions . It is partially planned and partially unplanned. tratcgy i lann d, m rg nt, 

d namic and interactive (Am it and chocmak r 199 ~ ). P arc and Robin on ( ... 007 

tat that to effl ctivcly <.lit n<.l cont r 1 th u c o th linn ' rc out c ~.: s, m ch, nism , 

u h , 0 1 1, nization I tructur . info nnation 

tin'· 1 \' rd m I contt ol 

impl m nt ti n in ' I li nt . 

. 1: I h B nk tn lndu tl in n. 

th t, th 1 in • t. th 
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fonnulating and implementing m n tm. r olicy and fostering the liquidity, solvency and 

proper functioning of th tin n inl .. , tcm. As at December 2010 there were fotty six 

banking and non bank in tituti :1n., It llu.·n micro fin ance institutions and one hundred and 

ltntn • 

Al:(Otdi n r to the entral Bank of Kenya 20 I 0 annual 

1,\1 f 4 7 liccn cd co mmercial banks in th e countty and one mottgage 

ut of the 47 institutions, 33 arc locally owned and 14 are foreign 

O\\ n l. 1 h l call O\ ned financial institution compti sc 3 banks with significant 

·hat holding b go emment and state corporati ons, 28 commercial banks and I m01tgage 

finance institution. However out of all the banks on ly I 0 of th em me listed in the Na irobi 

stock exchange having met the conditions of listing and applied for th e same. 

The banking industry in Kenya is govemed by the companies Act, the Banking Act, th 

Central Bank of Kenya Act and the various pl1ldential guideline. issu d by the 'cnttal 

Bank of Kenya ( BK). ver the last fe\ year . the banking s ctor in K nya has 

continued to grow in assets. dcpo it . profitability and ptoducts of ring. I h •rowth ha 

b en mainly underpinned by an indu try wide btanch network . pan ion tr. t • • oth in 

eny nd in b t ricn communit r rion a w 

t w d rnph on th 

h 

ntinu u n 

lllJl . 

• 1 uir m nt 

hit 

I I 

ntl 

th I \ 

th 



will also be expected to ontinue pnrti ulnrly with the anticipated licensing of deposit 

taking Microfinanc In tituti n .. 

1.14 Th. , ,., ·r llh t n"nk of (' IIYU Limited 

nya Limited is incorporated in Kenya under the Company's 

ct 111 I i li n cd to do the business of banking under the Banking Act. The Bank 

\\\\' initi 11 regi tcrcd under the Co-operative Societies Act at the point of founding in 

I Q -. fhi status ' as retained up to and until June 27th 2008 when the Bru1k's pccial 

General eeting resolved to incorporate under the .ompru1ics i\ct with a view to 

cornpl ing with the requirements for listing on the Nairobi . tock Exchange (NSE). 

hareholding has been held by the 3,805 co-operatives societies and unions were ring­

fenced under Coop Holdings Co-operative Society Limited which became the strategic 

inYestor in the Bank with a 64.56% stake. 

Howe\ er by listing at the · ·. the Bank's shareholders grew to over 111,720 

hrueholdcrs (as at 2010 close). ut ofthi . oop llolding, o-op t.ltivc Soct t; Limited 

0\\11S 6 .56%. with the r t held by other im tor . 'I h B:.mk run tht ubsidimy 

companie , namely: Kin rdom uriti Limit I. a tock hrokin 1 linn with the bank 

h ldin ' c ntt llin 1 -<lp I ru l lm tm nt Set •icc Limite I. th fund 

n t 

fin . fin it -l uil tin' 

b th 

h h 

lh 



country. In the meantime, the B nk L in th final stages of meeting legal requirements of 

venturing · into outh m u \ m. H l ld on its miss ion of offering value-added 1inancial 

services to cho n m uk 1 ll11ll l ll l .' y ith sp ·cia\ emphasis on the co-operative movement, 

it i hop I th tt th I . nk will h nbl to nchicvc mo.re growth in the future. With the 

•wwth. 1h 1 tk h d vera\ chall enges in its business set up including intense 

m co-operative societies whi ch have set up l'ront Office Service 

In additi n. the volatile political environm ent in the countty over the last few years as 

als impacted on it operations as well as continued change of technology which has made 

the bank to continuously upgrade it's banking system. 

1.2 tatement of the Problem 

D. namic capability provides an important inlet face for the e\ elut ion, creation. and 

recombination of resources. and may help rene\\' organizational capa iliti and imprm 

competitive strength (Pisano et a\.. 1994). I ynamic c, pability includ organizattonal 

lvin • q,\lin •. t conli •uiing. •ainin •. and 

. I 1 tmc c l ilit I, bility th I influc:nc I \ct -1 , I 

in inllu ncin ' 

. 
1111 

tl ti Ill nt 



The Co-operative Bank ofK nyn Limited is one of the few indigenous banks operating in 

Kenya. With its origin n unlnt mnndatc b ' ing fin ancing the co-operative movement 

in Kenya, th B nk 1 I \ ·' ·tit k:\1 tok in cnhan ing growth of cooperative societies in 

n, thl tok of th co-operative movement in hamcssin g economic 

h. b n tdcnti ficd as one of th e important pill ars towards the 
I 

r·tli ll i lll 0 in the countty. However, despite the importan t role that the 

I mk: 1l1. m the local banking sector, the level of co mpetition from both local and 

fateign financial institutions has encroached to what has been up to now its territory. In 

addition. altemative ways of money transfer and banking set vices has increased access of 

banking services to what has been tc1med as the unbanked popul ation with the 

consequence of reducing the margins of conventional banks inc ludin g the a-operative 

Bank of Kenya Limtted. With all these challenges lacing the Uank, it is imperative that 

the Bank identifies its dynamic capabilities, i.e. finn' s ability to int grate, build, and 

reconfigure intemal and external comp tencics to addre s rapidly ch, nging nvironmcnt . 

A few tu lie have b n conductc 11 cally on the ubj tat \ of or '<lll i7.. tion, I stt .\1 ' tC 

capabili ti . Wany, n '8 (20 7) und rt ok a r atch n th ut ilization of or ' ani7.ntion' 

C, J iliti n ration I i11du lt in Amon ' hi findin 1s 

t th t m t h h d n t ulty i ntifi th r 

m•t nm nt t ntif • th with ut 

Ill} titi 

n 



positions in the economi mark t pl cc nrc desirable in any given industty: ones that 

can be defended again t 1. tin' , nd futur 'Ompetitors", a firms competitive advantage 

wi ll be nchi v d ' 1, 1i huh. I( .. 009) while researchin g on the turnaround ·trategy 

( f r ~ nyn I ,imit ·d idclltifi cd amon g others th at the I3ank had 

id ntili I th \lll unn • nd d v Jopm ·nt of human resource capital as a critical factor to 

b c 111 i i 1 iII\ t.h Bank ' tratcgy. 

can e\ idenced from the above si ngle study in the local set-up, ext nsive research 

on the area of organizational dynamic capabilities has not been done and more so in the 

banking sector. This therefore leads to the fo ll owing research qu tion. What dynmn ic 

capabilities does the Co-operative Bank Limited usc as a strategic tool? 

1.3 Objective of the tu y 

The objective of the study \Vas to establish what d namic c. pabiliti s me uti liz d by 

the o-op rative Bank Kenya imit d as a tmtcgic tool. 

1.4 \ alu of the tudy 

h 

tu 

o th ( o-o r ti ' B nk 

th t m 

h tl 

n th 

n Limit d \ •ill 1n I thi 

h Ill in ' th 
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Other commercial banks and finan inl in, titutions in the banking industty will also 

find use in developing th tr uniqu ~.: • tn t gic capabilities that shall not be eas ily be 

imi table and thu r . t 1h~.11 l)Wil individual iirm competitive advantages. It is 

thtough tl1 

llptimi ·it 

.11 i n 1 f individun l linn co pabilitics that a firm will be able to 

·'I ab11ity and ini tiate measures to protect the same against being 

11k ·n )\ ., ,, un it. d by competitors. 

The g vemment and regulators of the bankin g industry will also lind invaluable 

infl nnation in ho-.: strategic capabilities can be adopted and as a resu lt put in place 

policies that ' ill guide and encourage other organizations wi thin and wi th out the 

industty in implementing their strategies. For academicians, this study wi ll fo m1 the 

foundation upon which other related and replicated studies can be ased on . investors 

can also gain an insight on the business and its strategic position within th 

em ironment, which can assist them in detcnnining th ir in\ c tm nt viability. 



2.1 I ntrodu ·tion 

pwhl 111 , It 

dV111111i 

IIAPTER TWO 

liTERATURE REVIEW 

inl nn:lfion fton1 pub lications on topics related to the research 

lwt vmious scholats and authorg hove sn id nbout the ro le of 

as a strategic tool. 'I he chapter is divided into four main areas: 

Ct..'lll.: pl . organizational capabi li ties and dynamic capabili ties and li nally 

the r le of d) namic capabilities as strategic tool. 

2.1 The Concept of trategy 

Grant (I 996) stated that the strategy concept is about a "winning" .game plan. It i the 

ability to recognize opportunities when they a1 pemed and have th clarity of dir ction 

and fle. ibility ne"essmy to exploit these opJ ortunitie . Jumgqui t (2008) d fin d 

tratcgy as a document or s t of concepts that t'onn the plan for th rutur, of an 

org, nization . '!. \ Ct)' or •aniz, tion vill n d a dil1cr nt p\, n which ha to b tailor 

ma r it particular and uniqu hi to1y. it cum tnnc , nd c, pa ity. n hi 1 art, 

Pi an 0 

0 ~ 

necessn 

fined t1~ t 'Y th d t nninati n ol the b si \on • t nn •oal ani 

ti n , 1d tit .,\1 Ut c 

in, outth 

tt I l 

th 
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resource allocations desi!,rned nchicv the goals an organization (Bateman and 

Zeithaml , 1993 ). Quinn _ lk llnld strnt gy os the pattem or plan that integrates 

an organization m ~ r • .11. Jl)lll iu\ nnd net ion sequences into a cohesive whole. 

ioal tut · vh t i t hil vnl and wh(.;ll the results arc to be accomplished and 

th lmul vithin a tion !lhould occur. 

Sit tl .\ i tl e dilection of an organization over the long tenn . which achieves 

1d\'tmt1ge in the changing environment through its confi gurati on o ~· resources and 

~:ompeten es with the aim of fulfilling stakeholder expectations (Johnson and Scholes, 

2002). In strategic planning, senior management is responsible f()l th d vclopment 

of the strategic plan. The concept of strategic plann ing is concemed with where are 

we now. where do we want to be, how do we get there, who must do what and how 

are we doing (Bateman and Zeithaml. 1993). 

o many pmctitionet of management. strategy is seen , s th mnm driv t' of 

comp titivc , dvanta •e (Lm. en et a/ .. 19 ). numb r of r s arch tudi . indic, tc 

th t mall finn u in • 

int 

r ~ithth h 

hi 

th Ill 

in th 
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According to Hussey ( 199 ) a strnt gy onsists of live separate but interdependent 

phases: establishment of tg ni nti nnl int nt , stra tegic analys is, strategy fotmulation 

(the strategic plrumin I ~ r , :trail.:~ d~p l oyment and monitoring/evaluation. The 

co11 t nt iou th t th 111 of Htrnt 'I y cousists or seven:ll interrelated phases is 

w ·II upp Ht I m lh litolltm . 'J he strategic planning phase, apart from the central 

H1l th 11 it in th clopmcnt and implementation of a robust stra tegic plan, 

1 ·nd · it more aeadily to the development of constructs suitab le for use in 

que~ ti~.mnaite . ontent: on the other hand, is organization dependent and more 

ditlicult to reduce to genenc constructs of the type used in survey research. 

The de\'elopment ofbusiness strategy has its otigins in the techniques and concepts of 

business policy and strategic planning. 1 he associated literature is generally 

presctipti\'e in nature, suggesting that strategy is developed in a rational, two­

dimensional process of fom1ulation (deciding what to do) and impl mentation (taking 

the required action). The production of a fonnal statement ofbusin s objectiv , such 

plans and mi sion tatcments i normally r '• rd d a an c entiat realm o 

trat ic plrumin (llu e . 19 ). 1uch of the mph si undcq inn in • man · of th 

of th in 1 llll tur hO\ • tlh t th hu in pi n i 

1 1 ul ly 1 

m II fim1 t 

m nt in u m nt. n' )lin 1 

hi 

nil. ti n •I •1 •I 1lici nd I l c uru 
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mechanisms. Madhok ( 1997) r [I rs t npnbilitics a a combination of resources that 

creates higher-ord r mp tt.:nctc. rgnni . ntionnl capabilities arc defined by Fiol 

(200 1) as a finn' lh.: th l ph Stl'a l lit ·ilitics and skills of employees, and in 

ll ll . lltti '( or th e top tllanagcmcnt layers. 

R · 1\11 , u th fund. mental units oJ valu e generation. It can be specialized and 

1\ttH..il it' 1 ther in highly distinctive conJi gurations to lend firm s special competitive 

llliVtUltag . 1e tesources in a real economy arc in a constant state of flu x accounting 

tor ob erved phenomena of competitive and evo lutionaty dynamics (Mathews, 2006). 

The resomce-based approach sees fi rms with s11 pcri or systems rmd structur s bein g 

profitable not because they engage in strategic investm ents that may deter cntty and 

ratse ptices above long-run costs, but because they have markedly lower costs, or 

offer markedly higher quali ty of product pcrfonnancc (1 ecce ct at., 2007). 1 his 

approach assumes that fim1s' outstanding pcrfonnance com s from the ren ts accruing 

to the owners of scarce finn-specific rcsoutccs rather than the conomic profits from 

product market po it ioning. omt titivc advanta 'c li up trcnm ol pt oduct mat kct 

dtd r ts on th finn ' i lio yncmti an diffi cult-to-imit He 1c outc .., <11d cnpabiliti . 
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Barney (2003) recogmz th l: i. h.'n<: '" of n wide variety of tetms used in the 

lit ratur to d , l:tib th 

capnbiliti • 

l)f l'() ll\j)l titi vc ndvantage, ranging from resources, 

l: ls. As a result of this, Winter (2003) notes that it is 

lifuation of tel ms has led to a "rather thick terminological 

her capabi lity li es". 

I ·.. ·t /. 1997. l . 5 I 6) broaden the description by referring to resources, 

capdbilitie and competencies. They see resources as: " ... th e finn speci fi e assets th at 

are difticult. if not impossible to imi tate'', whereas competencies result from the 

integration of finn specific assets: "in in tegrated clusters spanning individuals and 

groups so that they enable distinctive abil ities to be performed" . ompctcncies ar 

desctibcd as:" ... the local abi lities and knowledge that me fundamen tal to day-to-day 

problem solving ... "(Henderson and ockbum, 1994. p.65 ). 

2.2.1 Dynamic apabiliti 

The rc oun.:e b cd vic\ ' (RBV) is th d minant th ' lit t. tm ( umn. 

plain up n a fun tion of the h 
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Hunt (2007), advocat d r ourc lvnnt ngc ns th ' basis for the dynamic-competition 

model but it simply pr 't t :t 1 r liminnt ' planation for competiti ve heterogeneity 

hnsed m, inl · nth lltllJiil n thnt fi 1ms poss{ s, uniqu resources . I lowever, unique 

ltl Ill 1 ~ci lk ··1pabiliti es or properties, including know-how, 

l Ht· I :11ni 11 '· and <.ettain sp cialized p,roduction faciliti es. 

I . OUIC 

1 put tit 

I h and prop ' lti es cannot always be purchased or acquired via 

cardin' to Barney (1986), even if they could be, they generally have a 

rt useful lifetime, and thus any specific capability gain d through th 

l utch e ' ·ould quickly be lost. 1 hus, speci fic capabili ties must b produced by a 

distinctt\·e organizational routine. 

According to Eisenhardt and Mrutin (2000, p. ll 07), dynamic capabi litic ar · th 

antecedent organizational and strategic routine 

resources base dnd to create new aluc-cr atmg Irate ri 

, It r th ir 

. \ hich ar th drh· r 

b hind the creation. volution and r om ination cd othct r ourc into n w our 

o comp titi'c advant, • ". hi d finition im lie that th finn i b It t abl than it 

com I amin' ft m md I u h. 20 ·l . mot 

ntinu II , t nli •ut • 

lu 



employees and are often the unquestioned "how we do thin gs around here" activities 

th at permit some finn di tin~ui. h themselves, for example, by providing better 

customer servi th. n tlh:tt lOmpdi tors. Th y arc grounded in tacit knowledge 

(Pismto, 199 ·~) "hi ·h ln. tillS thnt they arc not eas ily docuinented, transrerred 

inl 111 tllv units and, more importantly, cannot readily be imitated by 

nllup tit . l·ut h t. r c ~ arlolis (2003) observed th at dynamic capabilities exist in 

n1mpl undies\ •ith other capabilities and resources and it is therefore difficult for 

managet~ to identify, let alone assess the impact of any one dynamic capability on 

market performance. In certain circumstances, dynamic capabili ties can be lin ked to 

competitive advantage and ultimately to superior pro fi tab il ity but, bcct~usc of the 

inherent difficulties of managing and measuring these intemal drivers, casual 

ambiguity rather clouds the picture and can deter empirical research mnong marketing 

scholars. 

According to iscnhardt and lartin (2000), the environments nf intctnati nal 

busmesses and the structure of indu tri nr ch<mging v 1)' tapidl ', ,md prcviou 

r mch on organize tioth I c, p, bit it h. l n t o I ·namic 

en abiliti to h ndlc all llClllll e, tur t ·linn's l:Ollll titi 'll. l namic 

c iii ti l im nrult I 1 th voluti n. u '\ti(,l\, nd 
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greatest sustainable value (FioL 200 I). On their pati , Nelson and Winter (2002), 

argued that DCC should lw . ·, bl: rc lin d in n notion of organ.i zational distincti ve 

routines specific pr . 1h,l1 lh q u ~.: ntl y serve as the basis of unique value-creating 

syst m , whi h 1 I 1 ti titwt mdhods to address specifi c markets and customers. 

H ., '"H i ,w and Strategic Ca pu biiUics 

I "t.."~ur · rc defined as: "stocks of knowledge, physical assets, human capit al, and 

other tangible and intangible factors that a business owns or controls, which enable a 

finn to produce. efficiently and/or effectively, market offerings th at have value for 

some market segments" (Pearce and Robinson, 2007, p. 42). A sim il ar de linition is 

giYen by Bruney (1986) who among others no ted th at the use of resources has many 

potential advantages for firms such as the achievement of greater efliciency and 

therefore lower costs increased quality and the possibility of great r rnmkct har 

and/or profitability (Grant, 1996 ). 

he resource-based view regard the finn n a co 'llitivc s ' t m, which 

chru, ct tiz d b 1 idio yncr, ti and cont :t-<.1 pend nt c )Ill! that , t em to 
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idiosyncratic or unique to a h fim1 , nnd may also be tacit and intangible in nature 

(such as knowledge) t 1' / n/., 1007). 

'I h , . 
I C. OUt ' 

. 
\ ll of stmt gy regn rds strategic (rather th an economic) 

·ifi and difficu lt for ri va ls to buy or copy (Barn ey, 19R6) and 

, lue to managers in influencing the direction and growth of a finn 

( ho hal. 19 1). This view understands strategic reso urces as tangible and int angible 

as et that when combined will help to consti tute a firm's competiti ve advantage 

(Teece et al. 2001). The softer components of organizational resources, such as staff 

and skills, and how these are managed in operational teamwork against top-level 

targets and longer-term strategy, are central to the management of strategic resources. 

Competitive advantage is seen to be founded on a complex of competence , 

capabilities. skills and strategic assets possessed by an organinllion, 01 in other words 

from the astute management of physical and intellectual r ourc ,, hich form th 

core capabilit of the business. 1 eecc eta/. (2007) d fin cote c, pabiliti as "as t of' 

differ ntiated skills. complcm ntmy as. cts. • nd routine that pro\'idc th hnsi. for a 

finn· com1 tith· capacities and su t, inahl d\'ant, ' in a P< rt iculat bu in 

r 0 1 c 1111 kill hut 
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evolution, creation, and r ombinntion of resources, and may help renew 

organizational capabiliti rtn I imprm co mp titive strength (Teece, et al., 2007). 

Organizational h n mi .11. hihth.s 111 ' HII intrinsic evolutionmy process that can help 

la<:i lit 11 • ll lt I m I in •. imptov~: de ' iHiou mal in g, stimulate creative ideals, and 

h ·lp 111 ·ml 1 m ot ,;mization effecti vely implement organizational objectives. In 

1 •, nizati nal dynamic capabi liti es such as implicit knowledge mticulation 

.md th ccumulation of experience must evo lve by distinctive routin s or specific 

proc~ es. Thus. organizational dynamic capabi lity developm nt has th potential to 

be unique. 

Roper (1997) state that the presence of dynamic capabilities in m1 organization j not 

enough, instead to achieve a desired performance levels. a finn's capabilitic and the 

resources available to it must interact positively with the 1cquircm nts of th finn's 

markets. Both capabilities and market requircm nts n cd to b cl atly ddin d and 

explicit. Arguably. both need , tivc consid ration dming th tt,ltc 'Y founulation 

ta e. hi ob ervation is line with thnt m, I b ' clson and \ int~t ( 19 .. ). who 

n ted th t a key cone m in the em r in lt. t •tc I t fonn, n mann' mcnt lit tntut 

th n I fot 01 'rutiz tion t impl m nt th 1t not m 1 
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of their organization ... [so] we get grand and gloriously simple-minded strategies ... 

[and] we have mor n l m t l hsl'l)lln 'c t between senior management and the rest of 

the organization" lint llt' 11 87, p. 107- 1 1 1~) . 

I h , 1 uil\. im1 1 .t immobility and non-substitutab le criteria of a strategic resource 

in t en 1 nt of the finn, but when th e noti on of the heterogeneous distribution 

1f r ut e is taken into considerati on it is diffi cult to im ag ine that the value of a 

gtven 1 ource is the same for all compani es. For exampl e, knowledge-based 

re ources such as an innovation capability or different production capabilities have 

been identified as important strategic resources (l Iu sey 1998 ). 1 hesc resources arc 

often systemic resources, and are thus highly dependent of other resou rces in order to 

function properly. Indeed as Teece et a!. (2007) observed lor an organizntion to 

ach1eve its objecti\es, the finn should combine effectively th sc re, ources in such n 

manner that they can complement one another to achieve the aid obj ctl\ s. 

While much is aid, bout the nc .d to en l 11 ~ th. t ,tal d ' lop th m. lv and to ali •n 

th ir ca , l iii tic with th or an i1.ntion' t p-d '' n 1 I ici · th 1 .' no II ow nee fc11 
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measuring team perfonnan c , cntinl to team success, then equally impottant must 

be the identification f h.: 1m lll form, nc' gaps that is, the strategy-operations 

l'()lllp titi' 1 h .nta t will always be the result of a success ful differentiation or 

fathcws, 2006). 'I hese strategies are dependent of the firm's 

nd managerial capabilities. Competiti ve advantage and pcdonnance are 

ften treated as the same thing, and competiti ve advantage is often operationalized 

into different profitability measures. However, although a fi rm achieves a competiti ve 

advantage this does not always resul t in superior performance. Acco rding to llu s y 

( 1998), fitm perfonnance is not always the ideal dependent vmiabl due to the fac t 

that finns can have other competitive d.isad\'antag :;, which tcducc the tctlnn. On th 

contrru , strategic resources are generally knowledge-ba ed and the tmd -off on 11 

concerns non-monetaty factors. 

According to ·i enhardt and 1nttin (2000), d}n mtc c pabiliti ma includ 

th t c 1 l < Jllll I by, IIi nc to pr due 
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Helfat and Peteraf '(2003 pointe I out thnt strnl gic alliances appear to be such an 

external event that th ~ gud 11l\\ tc out" s into nn organization's intemal operations 

and produc n w 1 utinL, 'hil·h th ·n 'vo lvc into new dynamic capabilities 

ptoc ._ nth it 1.ut. llll( 1 t a/., (2007) suggest that strategic alliances can drive 

, luti 11 , inno ation, an<.! resource recombination to develop new 

1 hi alliance process includes adapting to and chan gin g certain routines 

. which typically leads to better integration of valid resources to drive 

the de\ elopment of dynamic capabilities and thereby creating more strat gic valu e. 

'I hus. strategtc alliances provide a rapid way to further organizational capabi liti es, 

obtain new opportunities, and enhance the development of an organization. 



HAPTER THREE 

R ~S ~ AR II METHODOLOGY 

i n adopted was case study. I\ case study is an in-depth investigation 

r llll indi,•idual. in ' titution or phenomenon. The prim ary purpose of a case study is to 

detennine factors and relationsh ips among the factors th nt have resulted in the 

behaYior under study. 

The study was adopted in this particu lar tesearch because not all th e potcntin l 

population of the study would be knowledgeable of such innate factors a a finn ·s 

dynamic capabilities . In light of this therefore, a case study d sign was d m c1 as th 

best design to fulfi ll the objective of the study as the re ults were cxp ctcd to provide 

an insight in understanding ho' the organization us its d namic capabiliti as a 

strategic tool. nly a fe, members of staff wcr d m d to b cone 111 1 , ith 

de\' loping and utilizing d. 'Tlamic cap. biliti in the or •anization • nd th c w 1 th 

re pond~.:nts \\hO wcr int rvi \\CU and thi 

cont nt n. l} i de i •n . 
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The respondents interviewed w r tho c invo lved with identification , development 

and hamessing the org ni j· tnn. d. n 1mic capabilities in order to realize its strategies. 

The int tvi w gui l "1 m. d~: up of tiH " s ·ctions. These arc, respondents' profil e, 

l.IJ .1hiliti s wi thin th e organization and how dynamic 

11 h:un s d as n stra t ·gic too l. The researcher beli eves the data 

1 he , quitcd ··pccific objectives of th e study. 

The inte1 te\\ ees \ ere top managers and functi onal heads in charge of humcUl 

re ources. busmess development and research, marketi ng and public affa irs and 

finance departments. These were considered to be key infmmants for th is research. 

The departments in which the intended respondents worked in arc the k y host of 

dynamic capabilities in the organization . 1 he results w r • cx1 ct d to provid ,111 

insight in understanding how the organization responds to th busin ss ch. 11 ngcs b 

emplo ing intemal dynamic capabilities within the organization. 

. Data naly i 

'Ilt d ta obt in d fi·om th int 

l t qual it ti e naly 

rib , int 11 ret 1 

ult t d 

JU 

I h qu lit ti 

w gut w. nal) cd u in' qu, lit lli v , 11 11 , i 

in th i tu 

Ill 

tt r. 

nt nt 

Ill l i 

th 

th 



were broadly classified into two . Thcs ore the dynamic capabilities in the tinn and 

how the fitm had utiliz J it d) n 'lmi cnpnbilities ns a strategic tool. 



liAPTER FOUR 

D 1 , RESULTS AND DISCUSSION 

4.1 lu1ru lu ·c 01 

'Jit' I wa to establish whal dynamic capabilities were utilized as a 

'lt.ll gi ~ t""~ 1 .: t.he o-operative I3ank of Kenya Limited. This chap.tcr presents the 

anah and findings with regard to the objective and discussion of the same. 

4.2 Respondents Profile 

This prut of the interview guide was intended to assess the capacity of the 1 spondents 

to answer the questions on the interview guide and also whether they ar versed with 

the subject matter of the study. The respondents comprised the top and middl lev 1 

managers of the Bank. The researcher interviewed all the five r pond nt. targ t d. 

This represented 100% r sponse rate. All the respond nts intcrvicwc 1 had univ 1 ·it . 

degrees with 2 of them having a Masters in usm . Admini tr. tion d 11 • well 

and one of the r pond nt ha I a Ill 'I heir \\'Otk 

n nc pan a tot. I of 4_ ) c ll Ill ran •in • h l)ll\ I t .li I 
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One observation made fi'om th rc, ult of the interview was that two of the 

respondents, rcpr ntinl! 4 o• , l)r the..' ~.·one. pond nts 0 11 been asked whether they 

would wish to ch n • tlh.it ' lllltllt jobs nnsw·red in the affirmati ve. The reasons 

'IV 11 w 1 th 11 th , tdt thl ;IIIHHII1 t of work th ey undettoo k in the organization did 

< the on spondcn ts, indirnted th eir s;-~ ti s fac ti on wi th th ir current 

duti, . highlighting various opportuniti es ava il able within . and without the 

organizati 11 uch as career development, interact ion and so lvin g custom r 

c mplaintc;. and the new challenges that come in the cours of th ir dut i s help d in 

personal deYelopment of the respondents and thuc:; creating a motivated work fore . 

With their solid background in the affairs of the mgani1.ation, the respondents wcr 

found to be knowledgeable on the subject matter of the r s arch nnd this h Jp d in th 

realization of the research objective. 

4.3 Organizational trategy Pr c · 

In this . ction , the r . pond nl. w r to ,; lh it ind p ndt nt opinion on whilt tin y 

nnd id ntif v 
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objectives. The organizations vision and mission statements were in most cases the 

guiding factor in the d , 1 pment of tiP strategies. The respondents acknowledged 

the role that th r . ni . til n.l sll.1kgy played ince it assisted the Bank in knowing 

to, at what time and thus helps in achieving its objectives. 

T ~·r,ttivc Bank of Kenya Limited, its strategy covered a 10 years 

"P 111 Th. liJ rted thi duration due to the unique market segment that the Bank 

, , ,, ·din c n ideration of the amount of resources that were usually involved in the 

pr ce· On the type of approach that is commonly used in the development of the 

arne trategies, their responses were a little varied . Their answers mostly were that 

the Bank" s strategic process was more of a top-down approach However, the 

respondents did note that despite the process being a top-down, the process was still 

consultative and the input of the junior staff was incorporated in the trategie 

developed. They observed that since the employees are u ually the implementer of 

the development strategies, they gave feedback during apprai al formal and informal 

meetmgs and through the Bank' intra-net tern . In addition, during the launch of 

the trategie . e ery taff member wh re th bank i repre nt d was c. p ctcd 

attend a eminar on communicatin, th strateg · and how it \' ould b, implcm nt d. 

f-rom thi ob r ation, it wa found th t it li 'rl d tion to th plan ted 
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leadership. Just as the strate0 of the organization must be matched to the external 

environment, it must al fit th multiple 1!1 tors responsible for its implementation. 

The Co-operative B. nk )f kl n 1 Lirnitcd faced a number of challenges in 

implemcntin • it ' s sll.ttl il All th tcspondcnts identified diiTerent factors that had 

hind., ·d -rr 1j, • imJ km ntation of the strategy. The challenges ranged from 

d 'P 11l111 IIlli ntlict between various lines of business Retai II corporate, 

or~ani ti nal culture, organizational structure, inadequate resources and 

unpredictable leadership decisions. In addition, they noted that with the use of 

different ICT platforms, there had been cases of fraud involving ub tantial amounts 

of mone changes in the technological advancement that in some cases are quite 

frequent that the Bank had to continuously train it's staff on the new system and 

therefore disrupting their operations and also increa ing co ts to the Bank ln orne 

cases it was found that there had been unwillingnes of staff to get involved 10 

implementing orne strategies e pecially tho e that affected the tatu quo. 

In addition the re pendent identifi d deJa tn implementation of 1 trat gic 

action due to low ri k a cr cnc of top man •crnent that limit d probabilitie for the 

Bank to pur ·u polici s on th · b i of h t ha alr { d b n obscn cd , nd 

·p ri n d. 'I h r \ •a n 
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of staff to a position that hi 'her expertLe would be used to generate maximum return. 

It was also pointed out that m rl~t chnnges influenced the Bank's strategy and it 

would be difficult fo1 tht R. nl to dumgc im mediately due to budget constraints 

provi ion csp · i tit if thl n.Hl was midway in budget implementation. Further, it 

was hi •hli •Itt '1 th 11 tla~ Hank had in some cases taken long in decision making, 

lt1"tn~ 1pp rtumt i in the process. 

4.4 Organizational Dynamic Capabilities and Resources 

The et of question under this area of the interview guide were tailored in e tablishing 

\: hether the organization had in place effective mechanism of identifying, developing 

and maintaining its dynamic capabilities in a sustainable manner. Thi 

recognition of an organizations dynamic capabilities changing and adapting to the 

changes in the operating business environment. 

The re pondent were in agreement that the ,o-operative Bank of Ken a Limit d ha 

organizational d namic capabilitie that were unique that aided in rcalizati n of it ' s 

trategic objecti e . ne of th out th, t th n< tur of th s 

d •namic capabilitic uch that it o .. n unique pa ·it . nnd 

b au o it h m ti n ·ill utiliz tht:m diiT r ntl , 1 u· 
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that dynamic capabilities in an organization provide an important interface for the 

evolution, creation and r mbin tion of resources and help renew organizational 

capabilities and impr 

On being a. k •d wh tt 

abl · to i I ·~tt i h 

Hi I Jlrlllll · capabilities the Bank had the respondents were 

f th capabilities which have been used to give it a 

romp ·titiv nt ge. These tratcgic capabilities in the Bank were identified as 

· )lid int lie tual capital and institutional memory. The Bank has an effective retainer 

capability that make it have experienced and qualified members of tafT who are able 

to identify the " ·eak links in the chain that enables revision of strategie or creation of 

ne" ones. The Bank has employees with a broad skill base, which it effectively taps 

into, during formulation and implementation of strategy, thereby enriching the process 

and results. The Bank has also built a solid brand and from this, it ha been able to 

leverage by creating a sustainable competitive advantage in the banking indu try The 

Bank is considered as one ofthe most reputable local financial institution . The public 

goodwill ha enabled it erve man :orporate client and facilitat d multinational 

dealing . The Bank ha at o ·uccessfull • banked the ibrant co-op rative mo 111 nt 

for longer than all bank in the indu. tr in the count . 
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Saccos in the country. The Bank's lCT platform was also appreciated as another 

source of competitive advant g Th"' Bank has been able to interconnect all its 

branches within th 

and fa. t and · 

1 <.~spou I ·ut 

l> ''II tbl ' I 

unu I• H)Ill fhis, additional services such as mobile banking 

h:-t been provided to its customers. Two of the 

• r • ult of the inbuilt dynamic capabilities, the Bank has 

tl c number of products ofl'ercd as a result of the workforce 

~ 1111p l 11 • impro ed management practices, applying good management practices 

and al mcreasing the number of branches because ofthe financial muscle build by 

it ever impro ing core capital. 

On the issue of whether the Bank' s dynamic capabilities could be copied, the 

respondents' answers were varied. One of the respondents did ob erve that trategic 

capabilities within the Bank were structures which have been developed over a long 

period While they may be replicated el ewhere, they may not be ea ily copied The e 

tructure ha e become part of the Bank' culture and perhaps the be t way of pas ing 

uch kill to other organization (comp tit r i to have trans erabl skill 'II · • . liS 

vtew wa hared b , noth r r pond nt who not d that much of th d. nami 

capabilitie , ithin th B nk is' ithin th culture ofth oPaniz tion. r h n rn ol th 
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capabilities being imitated b' competitors, the respondents were in agreement that 

skill, resources and the \\a} th B nl uses them must constantly change, leading to 

the creation of continu u:-1 h. n 'ing temporary advantages. This view is shared by 

Fiol (200 1) wh n h l I that stnttcgic capabilities should always adapt to the 

chan ,j 11 • op 1 tin tn ilc nm nt that an organization is in . To avoid the Bank 's 

dvn un i .. 1p 1 iltti rr m being copied or imitated by competitors the respondents 

su~~, ·t ·d ·tatT training and development programs to be continuously undertaken by 

the organization. building in effective internal controls to avoid individual staff 

leaking the Bank's strategies, rewarding the staff adequately and adopting a 

leadership st le that is all inclusive that could not be copied easily. 

4.5 Role of Dynamic Capabilitie as a trategic Tool 

This section of questions in the interview guide wi hed to e tabli h how the Bank, 

d namic capabilitie identified by the re pondent are being u cd a a trategic t 

The re earcher " i hed to determine pecific , trategic d ci ion and move that come 

about from the e core competencle · 

hom the findin '~. the rc pond nt J10v.•ed that th , apprc ·i ted the cone pt of 

d\ 11 mic p biliti in th Ban · ri pi nnin , pro on 
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combine effectively the e resources that L of importance to the organization. Thus the 

managers of the organization h \'e. n importnnt. role in configuring these assets 

The Bank ' dynami . bilitio' l n: ickntificd as having played an important role in 

the strategic p(l) s t hl < r .tni1at ion One respondent noted that the Bank, s 

dyruuui<.; ' tt 1bit iti h l ~ enabled the Bank to align its strategies to ensure that the 

any changes in the operating environment. Strategies that 

u ril.!.id and n t adapti 'e can not withstand the changes and the challenges that come 

ab ut in the operating business environment. In recognition of the position that the 

Bank operates in an ever changing environment, the Bank incorporates the level of 

d rnamic capabilities existing as a part and parcel of the strategy development and 

implementation at all stages. In addition, the respondents pointed out that the existing 

ICT s stem has enabled the Bank meet it ' s obligations to the cu tomers in term of 

service delivery. As a result the Bank has cut down on the time pent in proce ing 

tran actions like Joan application . Interlinking all the branche. ha enabled cu tamers 

to be erved at an of their branch network. In addition the l T platfl rm ha. enabled 

the Bank to come together with mobile phon rvic pro id r to enable customers 

tran act u e their phone . Product marketin po itionin skill "' identifi d 8 
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not adequate. The time taken to pr e various documents has been reduced due to 

the simplification of the pr . , result of the adoption of changes in the ICT 

system. The differ nti ti n l I thr l)t)lfating centres into cost centres has enabled the 

Th, (.') )J ., ui , H n of Kenya Limited has made a deliberate move to shape, 

mbine these resources to achieve sustainable competitive advantage. 

Thi ·tep , a e. hibited through a number of moves that were taken by the Bank 

including documenting the organization's strategic capabi lity. During this 

documentation, a lot of critical thinking was applied, that en ured The e resources 

were examined for their full potential. Management of talent ha been made a priority 

in the Bank whereby the Bank has made a deliberative move to recruit, develop and 

retain staff through such exercises as recognizing and rewarding them Member of 

taff therefore feel appreciated for their input. In addition, adapting to the changing 

bu ine en ironment, the re pondent p inted out that the Bank ' d namic 

capabilitie ha e kept on changing dep nding n th ch II ng s that kc p facing the 

organization. hi adaptabilit of th Bank ' s d ·n mic cap. bilitics cam , b ut from 

th n of keep in up ith th 0 th opcr, tin, en tronm nt. 

in lud "orld o 
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confirms this position as it wa found out that the Cooperative Bank has indeed 

appreciated this ob erv tion nd n:cognized that for effective strategy 

implementation, the tr tt.:.. musl l ~: supported by decisions regarding the appropriate 

resources that should t <.' 111.11 hl d with h) the external environment. 

Th • b 111k in i ia1 that the dynamic capabilities within its disposal is the 

onl ' 1 111 , lu ·tin fa t r that will give it the necessary competiti ve advantage and that 

it cann t be imitated easily by competitors in short and medium term period . As a 

re ult of tht . the bank has instituted an elaborate mechanism for retaining and 

'ateguarding the same capabilities from external imitation. This strate&ry is in tandem 

with that of Hunt (2007) who advocated resource advantage as the basis for the 

dynamic-competition model in addition to unique resources such a pecific 

capabilities or properties, including know-how, reputation, bu ine ecret , learn ing, 

and certain specialized production facilities. The finding al o pointed out to the 

abilit of the Bank to utilize effectively it internal re urce to the growth it has 

regi tered de pite the increa ed competition and uncertain busine . nvtronm nt. 

Thu it i the internal re ource which Tc e (2 Ol) term d as d ·namic capabilities 

that ,,ill be , bl to ;te r th or anization in n incrcasin ,l un rtain busin ss 

en ironment. 



HAPTER FIVE 

SUMM RY 0 l l ION AND RECOMMENDATIONS 

.1 Summ n · 

Th • r ·sull 111 1 1 n d tcrmining the dynamic capabilities at the Co-operative 

imited a a strategic tool. The research therefore wi shed to determine 

ho" the unique core competencies at the Co-operative Bank of Kenya Limited have 

been utilized as a strategic tool by the Bank. 

The Bank· s strategy cycle covers 10 years and it was found that the strategy 

de elopment process in the firm, among others is concerned with carrying out 

ituation analysis that leads to setting of objectives The organization vi ion and 

mission statements in most cases are the guiding factor in the development of the 

trategie The organization' trategy play a central role in knowing what the are 

uppo ed to do, at " hat time and thu h lp in achi ving it bj cti e . Th trat gic 

proce that i common I , u d b ' the Bank is top-down nd de pit of th tructurc 

bcin adopt d the prol: till n ult ltiv < nd th input o th junior tatr \ cr 
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unn pp om1 l n in m l m tin 

th 

r d thr u •h th 

II 

u th II ; the.: 

, the ir c Hat: 

int -n t 



culture, organizational structure, inadequate resources and unpredictable leadership 

decisions. In addition, the n tt:d th I \: ith the usc of different lCT platforms, there 

have been ca e of fl. u in t I in_ substant ial amount of cash, changes in the 

1cchnological adv tu •mt·nt th.u in S()Jl\ ·uses arc quite frequent. With these changes, 

the B wk h 1 lu I t ntinuou I train its stafT on the new systems and therefore 

di..,1uptim:. th ·i1 1 1 t1 n and this also increases costs to the Bank. In some cases it 

w 1.._ tbund that th re h been unwillingness of staff in implementing some strategies 

that ma) atlect the status quo. 

There ults of the finding showed that the Co-operative Bank of Kenya Limited had 

internal strategic capabilities that gave it an advantage over other competitors and at 

the same time provide the Bank with a tool for its strategic proce The e dynamic 

capabilities ranged from a strong human re ource pool that well trained, 

technologically advanced a sets and adoption of m dern kill . The leader hip and 

management" ere al 0 con idered trategic t I The Bank ha o r time appre iatcd 

the kev role that it emplo e pia in making th rganization ha a c mp titi c 

ad antage over oth r pia 'Cr in th mark t. hu th B, nk h s nd avor d t pursu 

the polic ' of r ruitin' ~ tafT fr m 
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of loans and providing the nece sary ynergy between the two parties. As a result of 

this relationship, the ac 11 o5° o • h r"holding of the Bank and the Bank on the 

other hand provide fin. n i I ::.l:t ins to at least 70% of the Saccos in the country. 

The wl · of th U tnk ' t 'tl.tmi apabilitics in the strategic process is appreciated by 

tht B 111 ~ 1 h · mhcrcnt c rc competencies have enabled the Bank to adapt to 

clnniJ. .., in the perating environment This is in recognition that strategies that are 

rigid and not adapti e can not withstand the changes and challenges that come about 

b . the in the operating business environment. In recognition of the position that Bank 

operates in an ever changing environment, the Bank incorporates the level of dynamic 

capabilities existing as a part and parcel of the strategy development and 

implementation at all stages. Employment of a dynamic I T platform has enabled the 

Bank to meet its obligations to it's customers in terms of ervice delivery In addition 
' 

the bank ha cut duwn on the time pent in proce ing tran acti n like loan 

application, interlinking all the branche therefore enabling cu tomer 10 be served at 

anJ of their branch network. h lev I of automation h at facilitat d th 

· f t r u in th ir mobile phon ~ tran action o cus ome s nd thu he stcnin , rvicc 

elivery and qualit . Produ l m rkctin p iti nin ~ ill at ) id ntificd n. cor 
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5.2 Conclusion 

From the research finding nd the nnswcrs to the research questions, some 

conclusions can b m dt . h ut th~. study Strategy development is very vital for the 

p 'tt 1d . Th tud 

ui n .1: it d '!ermines where the organization is, where it 

thu . ·rhus, a firm will need a strategic plan which will act 

the organization will need to be in the medium and long term 

\1 ed that the Co-operative Bank of Kenya Limited valued the 

strategic de\ elopment proce s In fact it reports to it's employees on the performance 

of it trategy quarterly thus giving room for adjustment in ca e of challenge m 

implementation. The study established that the Bank's trategie trive to 

eliminate/reduce goal conflicts between entities, maintain the same overall direction 

and focus, co-ordinate activities which span over everal bu ine entitie and 

minimize strategy overlaps and redundant efforts. 

The d •namic capabilitie of a compan pia an important strategic rol of creating 

value and impro ing bu. ines p rformanc which I ds to th comp titi d anta, . 

A uch th comp titi e advanta o companie in t da ' 

m rk t po ition but fr )m difficult t r pli d 
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However, it is important for the Bank to ensure that the core capabilities do not 

become core rigiditie Th r i n d ~ r n organization to understand the processes 

of creation of capabiliti . nJ th~.:it dl llopm nt. 

•. 3 l~ t.·t.·cuum ·n lncinn 

,'It 11 • 'Y ., 1 pm nt h uld be an all mclusive process as some members of staff are 

invoh d in th ~ rmulation while others are tasked with the duty of implementation. 

11 the emplo) ee of the Bank need to be involved in the process of developing the 

trategie All the qualities of a good strategy should be con idered when developing a 

trategy so that the strategies can withstand the test oftime. Further, there is need for 

the leadership and management of the bank to ensure that they change tact on the 

development of the strategies since majority of the challenge like organizational 

culture, structure, employees, resources and capacity which affects the development 

of the strategies revolve around the management. 

There i a great deal of competiti e ad anta •e and achi em nt 0 an or •anizati 11 

trategic pro that can b harn ed from its d ·namic cap biliti s. O\ ards th 

hievement of thi. n rganiz ti n hould impl m nt ppropri t pn c ss of 

id nti ing and h m in J th c r biliti in th r niz ti n in ord r tor th 
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knowledge of the core competen i s m the implementation of organization's 

strategies. To improve on the re mpl't "n ics emanating from the organization ' s 

human resource , an r . ni . til n nn I to institute performance management system 

and train kc t tlf HI 1dmini 1t .ttion <>I' the system, review the job descriptions, 

pt.·rso 1111 ·I poli ·i t m. All such steps are aimed at motivating the staff 

to , ·t th b t ul \ t them in order to achieve the organization's objectives. 

5.4 ue;ge tion for Further Research 

Further re earch could be carried out in this area to determine the impact of 

organization·s dynamic capabilities on the organization' s competitive advantage. A 

research to assess whether the same dynamic capabilities in the organization could 

result in the same output in form of competitive advantage can al 0 be undertaken. 

tudies can also be carried out to establi h respon e adopted by firm in other 

indu tries 
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APPENDIX 

I R lEW GlJlOE 

The intc1vicw •ui I \ ill k I< L 1,1hlish the dynamic capabilities adopted as a 

ti Hank of Kenya Limited. 

lntrrYit'" u ti n 

The f II \\ mg ections provide sample questions to be used in evaluating the dynamic 

apabilitie adopted as strategic tool by the Co-operative Bank Limited . 

Background Information on the interviewees 

• What current position in the Bank do you hold? 

• For how long have you been holding the current position? 

• Would you change your current duties if given a chance? 

l). Organizational trategy Proce s 

• What duration doe the Bank' trategy cover? 

• What approach can ou categorize th trateg de elopment process of th 

Bank to tak ? 

• Wh t I .H:I o invc lv m nt o mplo v lopm nt t kc' 

• \ h t d th B nk m th d ' lopm nt o it 

• th t th ntinu n li 1 it 

. 
fill 

• II 

n It I 



• How has the Bank re ponded to this goal over t ime? 

• Has the Bank' tratero identifkd int rna l resources required to meet its 

goals? 

• What app• > t h .111 t1 (h. rib th Bank's strategy formulation to adopt? 

• II)\\' thi fie t the proccs of strategy implementation? 

2. Organizational capabilities and Resources 

• Do ·ou appreciate the concept of organizational capabilities? Please expound . 

• Has the Bank identified its capabilities as a resource? 

• Ho" has the Bank utilized the organisational capability has a resource? 

• With the diverse organisational capability present, has the Bank been able to 

bundle together the different attributes to achieve it organizational , 

objectives? 

• HO\ ha the above alignment been achieved? 

• an the Bank' d ·namic capabilitie be ea ily imitated b comp tit r ? 

• HO\ , ha it b n able to a oid or r due it ,h nee orb in imitat d b oth 1 

pi ? 

trat i tool 

I d '" mi p iliti 

• in t 



• What role has d ·namic apabilities played m problem solving, decision 

making, timulativ rt:. It\ t: id 'nL and effective implementation of 

organizational id at-. 

• 1 h>\\ h IV th B nk d '" mic capabilities helped in the control of costs in the 

. 
tll 1111 

• H 1\\ l e the Bank ' dynamic capabilities helped tn the maintaining of 

quality in the organization? 

• Has the Bank's market share and performance been affected either po itively 

or negatively by the Bank's dynamic capabilities? Please expound 


