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he or d ha\e c m tor ize th t fU i n t ju t a health problem, but it 

r he into ever) comer f ciety and has become an con m1 and development problem 

that thr human wei are, o i -economic advanc , productivity. ocial cohesion and 

bu in ompanies are incre ingly incurring a id ran~e of direct and indirect co ts 

du to HI I \lD and related illne and deaths 

This tudy ught to find out how bu inesses are responding to the problem. It had thre 

bjective to establish if Kenyan businesses are con idering HJV/ AID in trategy 

formulation; to tablish which factors influence companies incorporating ffiV/AID m 

trateh'Y formulation, or th e that do so, and to e ablish if there is a relationship between 

con tderatton ofHIV/ ID m strategy formulation and profitability of a company 

Data for the study was collected through a questionnaire, which was administered to t'orty­

·i companies Both clo ed and op n-ended que tions were used to gather data. Twenty­

on companies respond d The re ults indicated that wh reas most companies 

ackn wledged that HJV/AfD is a threat to bu ines , the and do not see it a a very en u 

problem because 60% indicated that they estimate it co t to b 25% or less, 15% thouoht 

the co to be negligible and 25% do not know the co t . a result, 75% talk of carrying 

ut HIV planning but actually do not factor it in hen they are formulatino their trategies. 

ho that take HJV/ ID into account when onnulating rategy indicated they do as a 

rc ult of decreased productivity, rising insurance cover and premiums, lo s of key staff to 

HIV/ ID . higher demand for recruitment and training, and a desire to contribute to society 

elfare. 
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ncluded that bu in do not em to h Th tud 

HI I JD ·ou bu in probl m This is becau 0% of there p ndents indicated 

thatth did not know what percentage of their tafT are HIV-po itive. Another 25% 

th ught that eith r %or le ofth ir afT have an infection rate of5-90fc, or less ne 

ould ha e. pected that with HI I 10 being such a riou problem as statistic 

indicat . then busine s would n t be pared and would find out what percenta te of their 

tatT are infected and th n take dra tic measures to counter its effi cts. They could eith r be 

under timating the impact ofHIV/ ID or are reacting very lowly to it. ntil they give 

the pandemic the attention it de erves. the will continue ign ring it when formulating th ir 

trat 
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H R 1: TR D 

1.1 & ckgrountl to the study 

lot of tudi ha e been cani d ut in different part of th world on variou a p ts o 

strate ic management, including trate y formulation m examples of th studie 

incluae th b Thune & H u 1970 Gilmore ( 1971) Herold 1972), Woodburn 1984), 

de_ btte (I 6), Fubara ( 1 6) and !lam brick ( 1987) 

Jthough the studies ha e covered mo t of the aspects of strategic managem nt re earch on 

factors influencing strategiC planning has been scanty. In addition, most of tho e studic 

ha e n done in develop d world settings. ot as much has been done in the developing 

world . In Kenya, some of there archers who have carried out studies in the area of 

strate 1iC management have re carched on: Corporate rat gic planning in Ken an 

compamcs ( humbisho. 19 ... ; pect of strategic planning among private manufacturing 

c mpames osa, 1992) and m th tinancial sector ( himba, 1 93)· The state o strategic 

manag ment in the retailing ctor (Karemu 1993) and in th public sec or organization 

Kang oro, 1998), trateg1c planning with 1 GOs in enya (Kiliko, 2001); The tate of 

stratcgJc mana 'ement in not-for-profit organizatiO'l ( Kiruthi, _oo I); trategic planning 

within telc i ion compani ( waura., 200 I) trate ,.ic planning practices of local 

pharmaceutical manufacturing firm ( agwa, 2002), within hotels and restaurants in airobi 

harbani, 200 1) and in th a ncultural sector janja, 2002), Strategic planning b 

insurance companies ( anjohi, 2002), and Strategy development practices of relief and 

development GOs (Warsame, 2 02 These re earcher identify different factors 

in flu ncin strategiC planning practtce of firms in Kenya orne of these factors are a 

4 



compan a e. ize and own r hip, calibre of s nior m n ement op ofth c mpan ' s 

bu in n ironmental t bilit . one of th e r h wever has id ntified 

ID I ID a factor influen in trat gic planning fc r bu ine in Ken. a 

According to AID , there are currently 42 million I IIV p sitive afflicted individual 

orld ide. bout 700/o of them liv in ub- aharan frica and infection rat are htgh with 

1 in 3 adults b ing H po iti e in orne pan . InK nya, JTJ I 10 ts claiming th live of 

700 people daily and o er rwo million are HTV po iti 

With uch high infection rat s companies are increa ingly incurring a wide range of costs 

due to HI I 0 and related din sses and death Th e co t are both direct (showing up 

on the income tatement) and indirect (productivity los e and run imo million ofshjJJings 

every year. ccording to IO , the impact ofHJVIAIO on many bu inesse is a 

severe constraint on their ability to be competitive. Thi being the case, the res archer 

sought to establish whether HI I 10 , which is such a big threat to bu ine se . i being 

factored in the strategic planning process, and to what e t nt. This was done b studying 

companic · which are listed on th airohi Stock Exchange ( E). 

The · E was formed in 1954 as a voluntary organisation of stock brokers and is a market 

that deals in the e. change of ccuritte 1ssued by publici quoted companie , corporate 

bodie and the Government of Kenya. A a capital market institution, the plays an 

Important role in the proce s of capital development b among others helping mobilise 

dome ttc a ings thereby brin ,ing about the re-allocation of financial re ourc s from 

dormant to active agents. enable companies to engag local participation in th ir equity 
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thus 1 ing 'en an a chan e to own hares and comp nt to I nu :rtra financ 

pansion and de el pm nt· and nhance th intlow of international capital. 

The i now on ofth mo t active pital market in fnc The Eli ting ha 

attracted companies from major ct rs of the Kenyan economy i.e. gricultural, 

ommercial and ervices Finance and Investment, lndu trial and llied and lternati e 

ln estm nt Market egrnent By making companies li ted on th · E the target population 

th refore th re earcher hoped tog wide representation fke players in the Kenyan 

economy. 

1. 2 Statement of the prt'blem 

D is on of the mo t rious i ues facing Ken a today and poses a major threat to 

companies countrywide. study earned out by Ro n t aJ (200.J) established that 

comparues potentially incur a wide range of costs du to HIV/AID and related illnesses 

heir conclusions concur with Hoffman's 1997) who. in her study on the effects offfiV 

disease on the individual, workplace, and interpersonal contexts concluded that the costs of 

the di e are enormous. Dir ct co ts include the more obvious and tangible a pects of 

the pidemic uch as medical expenditures e.g. diagnosrng and treating thos with 

HI /AID • resear-;h- Tetra Pak International offers th ir HTV positive employees 

counselling and anti-retroVJral treatment at the company's co t In contrast, indirect co s 

are the value lost to ciety du to premature disability and in many cases, death caused by 

HIY/AlD Examples includ reduced productivity for per on with the di ea for their 

partners, friends and family members who provide care and the loss of contributtons to work 

that tho e with HI I AID mi_ht ha e made i they were not living with a chronic disease. 
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Th typ o indirect co affect individuals, their supp n n tw rks and th world of 

or in intan "ble ways th tare difficult to 

Hoffman I 7) ob erved that rec nt changes in treatm nt of HI /AID may m an that the 

diseas will b come both a chronic and atal disease for many With people carrying th 

virus living for a much Jon er p ri d o time, the Jon t rm mancial implication this will 

have for employers cannot be und r timated Kenya HI I ID prevention and control 

Bill 2002 which is based on recommendations of the Task force on legal issu relating to 

I-DV and 10 (Office of the ttome - eneraJ and ational AID Control ouncil, July, 

2002 i yet to be presented to Parliament for enactment into Law The recommendations of 

the T sk force give all the rights and freedom and seek to e an HIV/A.ID infected person 

treated as if he did not have the inti etion When this Bill becomes Law, it will also lead to 

increa ed co ts of doing busine . 

ccording to World Health Organisation WHO) and ID , mY/AID is the greatest 

challenge ever to face busine . In Kenya where prevalence rates are anywhere between 6 

and 1 5 percent of the adult populat•on. clearly HIV I AID is a serious issue facing the 

country and poses a major threat to comparues countrywide tandard Chanered Bank, The 

oca- Ia ompany, Barclay Bank and Brit1sh Amencan Tobacco are som of the 

compame which have recognized that HIV/AID will have a potentially devastating effect 

on busine es which will in tum have a direct impact on the organization it elt: it's 

employee and all relevant stakeholders. As a result, th have initiated IDV/AID 

programs, which are aimed at fightin the pandemic am ng staff members and other 

takeholders like the local commurutie 
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i en th normity ofHIV/ • it i tl t ·urpnsing th l various tudie hav b n carri d 

hich examine on Lh w rkplac trom Lh 

per pecti o b urambi _Q02 who udi d 

the human re urce policy re p to the H1 I AID pand mic. Howe er, th existing 

b dy of literature eems to have vinually ignored th xt nt of inclusion of II IV I fO tn 

strategic plannin To the research r' knowledge. no di could be found that to ked at 

the is ue of whether or not bu ines s tn Kenya are incorpora ·ng HJV/ in strate ic 

planning and the extent to which the do it. This study intend to establish th rtent to 

which busine es in Kenya consid r HJV/AIDS in strategic planning by surv ying publicly 

quoted companie and hence fill thi gap 

1.3 Objectives of the study 

The bjective o this research were 

• To establish ifKenyan compani s are considering HlV/AlD in strategy fom1Uiation by 

tud ing publicly quoted companies 

• T establi h which factors influence the companies incorporating HIV/ AID m trategy 

formulation, or tho e that do o 

• To ~stablish if there is a relat1 n htp between con ideration ofHTV/ ID in strategy 

tb rrnulation and profitability of a company 

1 . 4 Importance of the study 

It i anticipated thftt the findings o the study will b of value to the following: 

• anagement teams/Oeci ion makers ofbusines s in enya 
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• nt uth ritie e in regul ti n o ivitie of u 1n 

• Pr th kno x utiv are doing and th chall nge 

th · ar · ing thi could mak th m more sympath tic to the cau e ofbu in 

• cad micians. ch Iars, re ch - important an ddition to lcnowled and rve 

au ful anin p int for further r earch in ari u pect of strate ·c management 
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2: R 

•. 1 brtrudu ti()n 

This chapt r arts with briefd tinition of• trate·~· an trat gic management' . It then 

goe on to giv m re details of· trat gy formulation , which is one of the three main 

comp nent of trategic mana ement 

2.2 trategy 

company' trategy consists ofth combination ofcomp tttive moves and bu ine 

approaches that managers employ to deliver oods and/or s mces, compete ucccssfully, 

and achiev rganizational objecti e It can be defin d as an agreed-upon cour of action 

and direction that helps mana th relationship betwe nan organization and it 

environm nt, with the goal or achi ving alignment or nergy o that an optimal flow of 

re urce to the organization i achi ed . 

. 3 trat gic Managem nt 

trat gi management is a ubjec that has become incr a ingly important for u ine es as 

the l to urvive and thnve in n increasingly d namtc nvtronment which i filled with 

ambiguitic and uncertaintie . and where new information. enerated internal! or 

e. temally. can create a difTer nt p r p ctive on ori ,ina! trateg.tes. Originall it wa called 

busine polic , but now encompa e long-range plannin and trategy 

handle (I .. ) defines trate tc mana ement as the det rmination ofbas1c lonu-term ooaJ 

and objective. adoption fcour of action and all cation ofresource n ce sary for 
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canym , ou th goal . Pearc R bin on 1991) n th th r hand defin rrat c 

of deci -i n and acti ns that r ult in th t4 nnulation nd 

to Iii e a company• bjecti " ccordin t Harvey 

1988 it i '"The proc s of tonnulating, implementing and evaluating bu ine rat j to 

achie e future objecti es ·~ 

These definitions are in agreement that strategic manag mcnt ocus s on th long tenn, that 

is, the vision and mission ofth company and therefore h I n, tenn implicallon and that 

it is future oriented. Strategic management decision are ba d, not on what managers 

know. but on what they forecast Is , decisions for comp nie operating in complex and 

continuou ly changing environments have to e made e g. cu omer mix and competiti e 

emphasis It therefore involves making deci ion when ituallons are ambim~ous and 

uncertain. and is about positionin - because for a firm to remain competitive, it has to offer 

somethin of value to customer that make customers come to it rather than o to the 

comp titors. 

The three c mponents of trat gic management id ntifi d by Harvey are. trategy 

fc:>rmulation - a di ciplined effon t produce fundamental deci ions and action that hape 

and ide hat an organization i , what it does, and why it doe it, trategy implementation 

- concern th managerial exercts of putting a freshly cho n trategy into place, and 

trategy evaluation- the process o continuou ly evaluating strategy and performance 
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s n fonnulati n Pear 

Robinson and llarvey are in agre ment that, rategy ormulation i a sub-camp nent of the 

trateg~c man em nt pro s 

. 4 'trat gy for11Ullation 

Pearce and Robin on ( 1991) state that rategy fonnulation guid executiv in defining the 

bu iness their finn is in, the end it and the mean it will use to accomplish tho e end 

lrategy fonnulation is often referred to as strategic planning or long-range planning and is 

concerned with developing a corp rauon s vision, mission, obJectives, strategie and 

policies. 

Vision can b referred to as a road map of a company, s future and clarifies the direction in 

which an organi ation needs to move. It provides sp cities about technology and customer 

focus, the g graphic and product markets to be pursued, the capabilities it plans to develop 

and th kind of company that mana 1ement is trymg to r ate. 

he I an d I lu ger ( 1996) de fin an organisation' mission as the purpo of or reason for 

the or ani ti n · e; istence. A c mpan ' mission i the fundamental unique purpose that 

ets an organization apart from other oroanization of its typ and identities th scope of irs 

operation 

Objec 1 are pecific, measurable and time-bound tar 1ets that an organization ries to 

achieve bjectives are vital to an organisation succ as they provide direc ion, aid in 

evaJuati n, create organisational s nergy, reveal prioritie and allow co-ordination. The 
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ar es ntial or th ucce ful m n m nt o organi th pro id fr m w r 

ti r man erial rategic d 1s1 n 

or anization' trategie form comprehensi e plan t ting ho the oruanization ill 

achie e its mi · i n and objective Da id. 1986 . Th take an or anizati n from it pre ent 

po ition towards th goals it ha de tin d for it elf Howe, 19 3) 

Policies are broad, precedent- ettin1! d cision that guide r ubstitute for repetitive or time-

nsitive man erial decision making. They often increa managerial effectiveness by 

standardizing routine decision and mpowering ore, panding the discretion of managers 

md subordinat in implementing bu in s strategj s. rom these definiti n , it i clear that 

strategy formulation is a proce rath r Lhan a single act with a definite tart and finish . 

paper by Pettigrew ( 1977) reveal that formulation of strategy in an organization i a 

continuou proce . 

2. 5 View.~ on trategy formulation 

Different vi w ha e been advan d on how strat gy in an organization is formulated and 

o rne of the are examined belo 

ccording to Hax and Majluf (I I , the process sch I of research view trategy as the 

o utcome of three different proc s contributing to trategy formation. ir tly, it is the 

cognit1ve process ofindjvidual wh re the rational under tanding of the external 

environm nt and internal capabilities of the finn resid . econdly, it is th political 

proces e that address the creati n, retention and tran fer of power within the organization 



and third! it is the ci I and or anizational proces that contribute int mal 

communication nd th de elopment of con nsu of pinion. 

John on and chol s ( 1 ) in a imilar vein discuss three •cneral explanation f strategy 

development in organ12 tions. Fir that rategie dev I pas are ult of delib rate 

managerial intent, ond, that strate · e can be better xplained as the outcome o cultural 

and political proce es in and around organizations, and third, that trategy d velopment i 

tmpo ed on or_anizations. 

jntzberg 1973 propo ed three strat gy making mod s- entrepreneurial mode, adaptive 

mode and planning mode. Under the entrepreneurial mod , he argued that strategy 

fi rmulation relies h avily on intuition, experience and p rsonal judgem nt and that strategy 

is developed by a p werful individual, like the Chief xecutive Officer However while 

entrepreneurial organizations can move forward quickly, decisively and uccessfully, they 

face the potential continuity threat in the face of the influential individual dtsappearing from 

the cene. On the other hand under the adaptive mode, trategy formulation is reactive and 

i characteriz db "muddlin.,. thr ugh''. nder. the planning mode, rate is ~onnulated 

d liberately, proac tvel and :vith con cious plannin ahead trategy i therefore th 

outcome of formal and deliberate planning efforts. Mintzberg explained that when th 

m des are seen as distinct from one another, they are a simplistic refl ction ofthe reality of 

raregy makm Howe er, when they are een as as t together, to be u ed alternately by 

managers operatin under different conditions, they constitute a reali tic d scription ofth 

trategy making process in organizations. Mintzberg therefore advocated for the 

contingency appr ach to strategy making. 
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ther i th t clo •I r embl mtzberg's i that wh1ch rate as b tcally an 

analyticaJ and rational proce Vancil. 1976, Porter, 19 0; An ff, 1984 · H x and Majluf, 

19 8). anag r mploy various anal ical tools and m th d to make rat g~c d ci ions. 

They use ell defined proces s to formulate the variou c mpan strategic . ample are 

the visionary vi w to strategy formulation, which is in a r ment with th entreprenu rial 

mode advocat d by Mintzberg in the sense that strategy is n as the outcome of influence 

or guidance b influential individual isionary lead r with high intuitive ability use their 

intuition and gut eling and are likely to ee what oth r p pie do not se . The however 

are difficult to ustain in an organization. Another one i · the natural selection vi w, which 

is also similar to the adaptive mode by Mintzberg. trategy here is seen as the outcome of 

constant adaptation of an organization to its environment. This is because th en ironment 

is so dominant that it severely limits organizations ' strate r1 choices Therefore. 

organizations can only respond to it 

competing view holds that strategies are shaped by p w rand behavioural forces 

(Lindblom I 9, Mumford & Pettigrew, 1975; Pettigrew, 1977, Kotter, I 82, lintzberg, 

1987. Etzi ni, 1989). There i empha i on multiplicity of organizational goals (hence 

conflict) n ed or negotiation, bar aining and buildin networks in th strategy making 

proce s An xample is that by Ulnn 1988 who adv cated for logicaJ incrementalism in 

trategy development. In a study f major multinationals, he concluded that organization 

need to move cautiously, introducin, big change as a serie of everal chan es to avoid 

behavioural resi ance to change. Th1 is done through managers having a view of where 

they want the organization to be in years to come, and then trying to move towards this 

position incrementally Thi make it different from the adaptive mode advocated by 



intzb rg ·in pr acti e b havi ur and conscious plannin 

increm nt li m. 

tn lved under lo~ic I 

Other tmp rtant aspects of strate ormulatton includ : the degr e o explicitnc · in th 

proce • the degre of formality. and participants in the tbrmulation process 

2. 6 F, tors influen ·ing straJegi planning practice · 

Different re earcher over time ha e identified vari us fact rs influencing rateg.ic planning 

practices of different companies me of those identtfi dare power and politic , external 

control and managerial charact ri tic 

agwa (2002 in srudying strateg1c plannjng practtces f I cal pharmaceuti at 

manufacturin' firms in Kenya identified everal factor influencing the practice as 

compan ize. age, owner hip caliber of enior mana ,ement, stability of the business 

en tronm nt and business scope. agwa establi hed that lar er companies were found to 

have eith r strategtc planning departments or a strategtc planning function, and were found 

to cmpl y more formal approache to strategic plannin ' a· compared to.smaller companie , 

older companie appeared to employ a more formal approach a compared to maller ones, 

hich had a les ormaJ approach and of the companie tudied. privately owned on s 

tended t ha e a mtx of eith r formal or informal appr a hes to rategic planning, while the 

publicly owned one had a formal approach Furth rm re, in privately owned companies, 

strat /c planning was Jar ely there ponsibilit of the Board ofDirectors or the hief 

E. cuuve fficer ccording to the same study, companie ,. ith senior manager who had 

orne tbnnal management trainin more rational and formal approaches to trategic 
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planning were employed Those w·th n management training tended to b m re infonnaJ 

in pproach. , compames op ratin~ in m re un able ironment had h n r 

planning horizon and more frequ nt revi ion of their ·trategic plans, while tho e with 

ernaJ busine s market focu had a trategic plannin function and tho e with a local focu 

only did not aJwa s have a strategic planning function . 

2. 7 Effects of HIVIAIDS on bu in '!!' 

ccording to Ro en et a1 (2003 , for any company doing business in any developing country 

in the world, 0 is their busine s. They state that AID IS destroying the twin rationales 

of globalization strategy: cheap lab ur and fast growing markets. Unlike other diseases that 

primarily affect young children and old people HIV/AJ has a devastating impact on 

companies becau e it kills young and middle aged adults in their most producti e years as 

employees and customers. This re ults in the epidemic adding to companies' labour costs 

and slowing growth rates in man developing economie . 

Indeed, HIV/AID has a direct impact on businesses re ulting from increa d costs, loss of 

producti ity and overall threats to the foundations of the economies in which they operate. 

It affects a comp ny's profits throueh both direct and indirect costs and declining 

economJes me of the direct co sa sociated with lfiV/AIDS are ri ing costs of medical 

care, increas d insurance premium . recruitment and training of replacement workers, 

ccidents due to ill workers and in xperienced replacement workers, death benefits, costs of 

litigation over benetits and other is ues and sick lea e orne indirect costs include 

production di ruptions, reduced on-the-job productivity reduced productivity due to 
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emplo ee • ab ence , d terioration o 1 bour mplo an depressed m raJ fi r 

emplo ee as a result ofillne , u ring and loss of coli ues friends and f1 mil 

Due to this many companies are taking steps to deal with both the infected and afl'ected 

ccording to the Jnt mational Or anization ofEmploy r (I , _002), actu I initiative 

t en by an employer to respond to HIV/AID in his/h r company will d p nd on two ke 

factors The HIV pr valence rate within the company and th urrounding community, and 

Th level ofknowledge and awaren by the management ofthe real potential impact of the 

pandemic 

In industrialized countries where prevalence is low, workforce welfare and healthcare 

provision are well e ubli hed and 1 islation is stron • employers may not feel the need to 

take extended action In high-prevalence de eloping countrie on the other hand employers 

experience increa ed pressure regarding how to deal with employees living with 

HIV/ Prevalence rates are o high that nothing hort oftotal social mobilization 

in olving busmesses as key factors in society) could tight th pandemic In addition, 

governments in uch countries do not do much due to lack of resources and so companies 

ar under pre ure to take acti n. 

R en et al 2003 carried out a tudy on ix multinati nal companies base in outh Africa 

and Botswana and stablished that the corporations studied adopted two forms of responses 

prevention program to reduc th number of employee who will get infected, and 

treatment programs to extend th working Jives of employees who alread have HIV/AID 

Prevention and treatment were two parts of a compreh nsive anti HIV/AlD strategy, rath r 

than bein0 mutually exclu ive. The prevention program had four elements educating 



emplo b ut HJV/ 10 and h w it can b a oid d, di tributin condom to mplo 

tr tin other xually tran min d di and providit ull c unsellm and t ting 

ice for emplo e and famili e i compani in R n' s tudy had begun 

pr vidin 7 employee with free treatm nt for HfV/ D. tn the form of highly acti e 

antir troviraJ therap (HAART , ith r dir ctly or indirect! . The compani had three b tc 

treatm nt model or approaches. me offered third party health insurance plans and 

eliminated or reduced the employee c -payment, oth rs contracted Health Management 

Organization (1 • f to manage tand alone HIV I 1 programs while yet others 

managed health care of their employee in-house through ompany clinics. 

R en et aJ (_ tate in their rep rt that rising ab nt ei m and high employee turnover 

du to I UV/AID have forced local c mpanies in Zambia and Congo to employ and train 

m re people than u ual. Manager mvest in training each worker to handle two or three 

tasks or they hire two or three workers for every job on the expectation that at least one will 

di However d pite laborate co erage on the program and co s ofth anti-HIV/AID 

trategies documented in Ro en ' s study, the is ue ofwh ther or not companies considered 

th pandemtc in • rmulating their trate ies were not e.· plorcd 

In Kenya the Federation of Kenya mpl yers (FK has de elop d a ode o onduct on 

HlV/AID in the workplace (pubh h d m 2000 and r is d tn 2002) who e provisions are 

th protection o Human Right and di nity of HI mfected workers. avoidance of 

discriminati n in relation to work rs living with the HIV/AID virus; recognition ofthe 

caentific and epidemiological evidence that w rkers living with I IJV do not pose a ri k f 

transmtssion of the virus to co-worker through ordinary work-place contact. such as 
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h ing hand . baring of food uten it including t -cup cutlc • workin t I or working 

in clo proximit ; nd application of th ni ersal bl d bod fluid pr ution to 

pr teet other worker from accidental inf ction by th ir ro-Po 1tive colleague·, wh re uch 

a ri may exi t such as piercing the kin b contaminated harp object , or handling 

contaminated linen. where the in i · expo ed or damaged and avoidance of pre-

employment screemng for HJV as part of as es ment of fitne · to work. Th gUJdelmes 

are likely to hav long-term financial implication for empl y rs 

Pricewaterhou oopers (Pw ) in East frica and Zambia earned out a study on th local 

business community's response to HIV/AID . There ults were publi hed in a report which 

was launched in February 2004. ccording to the rep rt over half of the 2 J 6 organizations 

surveyed thought that IUV/AIDS cot were increasing, nd that many companies would 

benefit from a sistance in lookin at this issue more clo ely 

The Cover tory of the , ovember/December ~00 i u of\4arketlntelliKtmce notes that 

the impact of AID on business IS already visible in many parts of the world, and that the 

courge i b th threat to humanity and broadly the urvi al ofbusine ses It '-'Oes on to 

report that th p cho ocial en ir nm nt of the workpla detenorate when ·orne 

employees ha e a serious and ultimately, a termmal condition. Which leads to the 

conclusion that it makes good business sense for c mpanje to adopt I IlV I AID polici s, 

and to encompass not onl th reactive steps but al o proactive measures designed to limit 

the spread ofHIV and its effect in the workforce and ciety at lar.,e. 
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pr ~ that ub- aharan n ., Vo and 35°'o of it w rkforce 

b 20 .. 0 This m n th t he m c umrie ill h3 lo 67% o th 1r ro s 

D m tic Product (GDP in the m period, which is two thirds of the capacit o Africa to 

deliver and pro p r. 

And yet, the etTect of ( IIV I AID are n t limited to h bu ine s community alone In the 

2001--002 IFPRl Annual Report y, Piot and Pinstrup- ndersen report that ID is the 

n w challenge to food curit . Th.i · i b caus D d s n t occur in a vacuum. ln 

Africa where AID 1 currently mo t enous, its impact has been to make pre-existing 

problems and the1r consequences ar worse, and to create daunting new problems. By 

killing people in the prime ofthe1r lives AID erode the ocial capital that makes 

communities function including wiping out a good proportion of farm labour force hence 

p oples' security and livelihoods cann t be assured 

2. Summary of Literature Revi " 

This review f strategy formulation and HI I AID has focused on literature mainly in the 

Ia t fifty year~ During this penod ratejc mana em nt has gained in imponance for 

businesses, and I·UY/ D has b en disco ere and tum d out to be a very erious probl m 

for bu ines e · 

Pans one and two explored the m aning of strategy and literature on the meaning of 

trategic management. This provide a context for the tudy at hand Pan three explored 

trategy formulation while part four i on views of trategy formulation advanced by 

different author and scholars h fifth part e. plored factors influencing strategic planning 
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practice hile th i. th and last pan d It on the orkpl c c ct o HI I lD on 

mployers. 

The existing literatur do not addr the i ue of wh th r or n t th HI I ID 

component in flu nces strategy formulation pro es e o busine ·s firms in K nya and the 

extent to which it is con idered It i thi gap that the prop d tudy is intended to fill . 
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R If D 

3.1 tudy d ion 

undertaken to try and tabli h the e:tent to which bu tnes sin Keny 

consider HI\ I \10 in srrateg. fonnulation. The et'J; cts of HIV/. 10 ar tclt in virtual I) 

all sectors of the economy. The rc earcher opted to c rr out a census urvey becaus it 

would assi t in nppl:ing tindings to Ken an busine c · in general as the tudy cuts aero s 

compames in many ditTerent sectors and' ·ould therefore n t be limited to any one ector. 

The researcher fell that the result " ould be repr scntative of what' as happening in other 

business circles in Ken_ a. 

3.2 Population 

The target population was forty-nine c mpanies quoted on the 1 airobi t ck Exchange 

E . per a list obtained from the . E itself dated ptember _3. _003. ompanies listed 

on the 1 E fall in man, different categories: agricultural. commercJa! and sen ices: finance 

and investment; industrial and allied: and alternati c in estment market ·egment. B, basing 

the census urve_ on compani!! that are listed on the , E. the r scan.:hcr felt that this\ ould 

be a good rcpr sentation of Ken an businesses in varyinl'! sectors and theretbre finding 

could be appli d to different ct rs. It turned out that t'i o of the companies on the list wc::rc 

under t\'-O dif[i rent names each. and b_ the time the tudy was undertaken one compan had 

been de-listed. Thi reduced the companies o be studied ro fony-six. II the forty- i. · 

companies were contacted. and this was done with the aim of going round the problem of 

non-response. s expected with tudy involvin .... H1V 1 rD ' hich still carries a stigma in 



K n. a. a l 00% re n e rate of th ar d populati n · uld b unlike!. . he inten i n '·a 

th t th \\iho , .. uld r 

3.3 Data collection 

The tudy lar_el: utilised primary ta collected b. u tionn ir 

E. · cutive Officers in their compani . ecause it w· e. pe ted hat the) r the ones 

invol ed in strat gy formulation. The questionnair~: consi ted of b th dost!d and open­

end questions and' ·as administ red on a drop-and-pick-later method. c. ·cept for five 

ompanies to whi h questionnaires ' er posted due to their long di tan • • ' a) from 

1 airobi. For the fi e a elf-addressed envelope with prep id po tage was enclo ed. in 

hi~ 

clition to ale er o introduction. \ tandardize que;: ' tionnair was use to allow 

companson of results among various or _anisations. lt ' · s ased on xplorator) rescar h 

design. where both quanti tati e and qualitati e data was necessary. and ' h re the survc: 

m thod ' as the be t-suited data collection method. \ copy of he que ·ti nnaire is ·hO\ ... n in 

ppendix l. It is di,ided into mo cuons: ec ion i \m the mpan. rotile ''hilt: 

ection B is on Re ponses on the ~xtent to which 

~ rat ·g: formulation. ln ddit!on. per ' nal int n 1e 

responses "hich \ere not clear. 

3.4 DaJa naly i~ 

mpan. considers HI . \ID 111 

wup 

J he data collec ed wa anaJ) sed using bles and cr entages to com par rc ultS of dil •rent 

companies· warene s of and resp nse to the HIV/AID · pr blem. 



Pic and bar chans were u d to represent data This facilitated quick and eas xploration of 

data to help identify them t prominent factors influencing incorporation o HIV/ IDS 

comp nent by busin ses into their strategy formulation proce 

Qualitative techniques were also applied to analyse results of strategies being undertaken by 

bu in · es. 
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4.1 Introduction 

TIUs chapter first outlines the profile of organizations tudicd between 1 larch and Augu t, 

2004 The re earcher targeted th forty-nine companies li ted on the airobi tock 

xchange ), per a list obtained from Lhe E dated ptember 2.>, 2003 . fthes four 

were in the agricultural ector, eight in commercial and rvice , eleven in finance and 

investment, even in industrial and allied, and nine in alt rnative market segment. By the 

time data was collected one of the forty-nine compani s had been de-listed and it turned out 

that two companies were listed under two different nam each. This effectively reduced the 

companies tudied to forty-six ut of the forty- ix companies contacted twenty responded 

adequately and one returned their questionnaire with comments that none of their taffwere 

HIV -positive. The findings and discus ions following are based on survey results from the 

twenty compame . 

The second part flhe chapter is on findings of there earch study based on the 

questionnaires targeted at Chief ·x cutive Officers of the respective companies In a 

number of case . these official were not available to r p nd and there ore the 

questionnaires were filled by senior finance, human rc ource and public relation p rsonnel 

The results are presented alongside discussions. Data collected was summarized u ing 

tables and percentages. It was hen analysed using de criptive statistics. which entailed the 

u e of prop nions. percent ge and frequency distribut1 n 
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4. 2 Profi/. of organizations 

ajority of the companies were establi bed in the 19 0 hown in Table 1 below. which 

mean that they have been in operation for at least forty year These w re majnly 

companie in the industrial and allied, and finance and inv tment sectors. This is not 

urpri ing as a number of industries were stablished in th c lonial period and have ince 

b en acquired by the public, and Kenya is a regionaJ hub to r trade and tinance in East 

fiica 

T ·I ·. 'umb.:r of 
--

Years in operation Number Percentage 
- ~ 

0-20 1 5% 

11-20 0 0% 

21-30 0 0% 

31-40 6 30% 

41 and over 13 65% .. 'Wurcc Research cbw ·-· n 20 

In total, over 0°'o of the businesses operate either locally or regionaJiy as shown in Figure 1 

below. This IS reflective of the general opening up of the Kenyan conomy in response to 

the changing environment. lot of companies have found that they hav to operate in the 

region to widen their market as a result ofincrea ed comp titioo locally. With a lot of 

international companie entering the Kenyan market, comp tition has become very sti and 

the local public companies have rc ponded by either improving the quality of their go ds 

and ervices, but al o by operating beyond the Kenyan border 



Global 
3)% 

AI 

· Research dab D 20 

The companies are mainly large bu ine s each employing over l 00 people, but there are 

a1 o a few which employ as few as 25 people or less as hown in Table 2 below For 

companies to get listed on the SE, they need to have a given capital base. Most of the 

companies which qualify are the larger ones which a1 o happen to employ larger number of 

people. 

T 2: ize of workforce 

Staff employed Number Percentage 

0-25 1 5% 

26-50 2 10% 

51-75 0 oo~ 

76-100 3 15% 

Over100 14 70% 
Soun:e: Rctoeardl dab o-20 

shown in Table J below, majority of employees were male (71%), as opposed to female 

2~/o . These percentages are generally reflective of the workforce in Ke~ya where 

majority of employees are male. This could be due to the fact that a higher proportion of the 

male population in Kenya is more literate as compared to the female population which 

makes them more attractive to employers and hence more are employed. 
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T • butJuo I Jlatl mploycd 

~ender Number Percentage 

Male 14 70% 

Female 6 30% 
Source R chda~ • n _o 

Interestingly, majority o companie had a relatively young work force with m t of the 

employees being in the ~0-40 age bracket as shown in Table 4 below This could be 

attributable to the fact that life expectancy in Kenya has generally declined e pecially due to 

the effect ofHI\1 ID 

T hie 4: ge . noutoon o ulr •·mployo:d 

Age Bracket Number Percentage 

... ess than 30 years 4 20% 

30-40 years 10 I 50% 

More than 40 years 6 30% 
Suurcc: R.:sean:h dau IT 211 

4.3 on idertztion of 11/V/AlDS in trlllt!gy formullllion 

HlV/AID is pu hing up busines costs considerably and different compames are 

re pending in ditTerent ways. mong other things there earchet set out to establish 

. whether or not Kenyan business cons1der HIV/ 10 at all when formulating their 

trategies. 

he researcher considered the strateb'Y formulation proce s ofbusine es and tried to 

e tablish through which companie were incorporating HlV/AIDS into the process. om 

ba ic question were asked with regards to whether or not companie carry out strategic 



planning. who in th companie carri out th planning and the i ofwh th r r n t th 

compon nt i consider d at all. 

'le 5% of the busines e involved in th tudy indicated that th do not have a 

trategtc Planning department, mo t bu ine ses till carry out rategic planning a indicated 

in Figure 2 below 

Figpre 1; trall:gi Manning J)ep;anmlmt 

0 20 

shown in Figure 3 below, 700/o of the respondents stat d that their strategic plans cover a 

time b rizon of3-5 years. Halfofth remainder have their panning a period le s than 3 

years and the other half a period of more than 5 years. 
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3-5 years 
70% 

: Rc:scardt data 

Less than 3 
years 
15% 

More than 5 
years 
15% 

n 20 

ost of the plans are revised on an annuaJ basis. This is done in response to the dynamic 

environment to help ensure that the plan are as current po ible. 

Most companies indicated that they involve a number of parties in the proce s especiaJly the 

B ard ofDirectors, the ChiefExecuti e Officers and enior Managers. A few involve 

consultants and one involves Middle Le el Managers 

most all the companies involved in the study have a written vision or mis ion statement as 

di played in Table 5 below. A mall r percentage (15%) have vision or mi sion statement 

which are not written. This is expected ince most companies in Kenya that do not have 

written down documents more often than not tend to be either family owned or small sized, 

which is not the case with most public companies. one of the vision or mission statement , 

however have an HJV/ AIDS component. 
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~is1on or Mission 
!Statement Number Percen~~-

Yes, wntten 16 80% 

Yes, unwritten 3 15% 

No , 5% 
Source ~ Raeardl da1.1 n•:o 

While a large number of the business (SO%) indicated that the did not kn w what 

p rcentage of their afT are HTV po itive, 20% and 5% indicated that less than 5% and 5-

9%, re pectively, ofthcir taffare HIV po itive. This is repr ·ented in Table 6 below. The 

re ults could indicate that busine e do not perceive HIV/. lD to be a cri us threat to 

them otherwise they would take step to try and establish the magnjtude of the threat, or 

where the are aware that it could affect them, do not perceive the problem to be serious 

T bh: 6 IT ho .uc Ill\ tb\'~ 

!Staff who a~ 
HIV positive Number Percentage 

Less than 5% 4 20 

5-9% 1 5 

Don't know 10 so 
Soorc.:. R.:seu.:h ILI.t.t n :!0 

It is interestmg to note that only 2 %of respondent companies indicated that they do not 

carry out any HIV planning 1 the others stated that they carry out one fo rm or other of 

HIV planning. 25% stated that they carry out a lot of formal fiTV planning, 20% carry out a 

little and 30% carry out a combination of formal and informal planning In most cases 

HJV/AID i con idered a threat to the company. These results are repre nted in Figure 4 

below. They however did not give ·p cific ways in which HI planning is carried out 
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Fi ure 4 Compana 

35 
30 

~ 25 
!! 20 c 
~ 15 
Gi 10 
0.. 5 

0 -

. Rc:senrch data 

None Formal-little Formal-much 

HIV Planning 

.. ' 
• < 

; . 

Formal& 
Informal 

n-20 

While 40% of companies indicated that their goals/objecti es take the I IIV I TD problem 

into a count as shown in Table 7 below. they did not gi e further details on this. \ lhich i a 

littl surprising because if majority of them either do not know the percentage of their staff 

who are HIV -positive or perceive the numbers to be mall as seen earlier. then there is no 

apparent reason for them to think HTV I AID serious en ugh as to take it into ccount in 

their goals and objectives. 

T le 7 Companies ath Go. ~ectaves thattnkc HIV/AID anto nt 

Goals/Objectives take 
!:!_IV/AIDS into account? Number Percentage 

Yes 8 40% 

No/Not clear 12 60% 
Source Research dalll n-20 

large number of respondent ompanies indicated that they consider HfV I ID at on 

tage or other when implementing their strategic plans as shown in Figure 5 below. 
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. . . 
Not at all . . • . . . . 

.t.~~· ' 
Consideration 

I I I . 

0 5 10 15 20 

Even though a number of compani indicated that the incorporate fD I AID into the 

strategy formulation process, this does not seem to be supported by some of their responses 

or coUaborated by other research findings. The researcher arrived at this conclu ion becau e 

for one, a good number of them do not e en know what percentage of their staff are 

infected and for those that do the percentages given are ry low. In addition, they do not 

indicate how HI /AID is incorporated in the strategy formulation proces It appear that 

part of the problem for businesses failing to incorporate HIV/ATD in strat gy formulation 

is becau e the problem in Kenya i mainly handled and con idered as more of a moral 

problem a · the m sage of the sc urge i pread mainly through churches 

lt is important that busine ses begin to look at the is ue ofHN/AID first and foremost as a 

busine fundamental. It can then be tackled morally as a matter of corporate social 

responsibility, which is jointly beneficial to busine and society. lfbusine continue to 
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in reHl\/AID asanumberofth marecurrentlydoing.thi couldha dev tating 

etTect orne could po ibly even clo down becau e the ciated co s are enormou . 

4.4 Factors that encourage incorporation of HIVIA IDS in trategy formlllaJian 

s re ults of the study established and as discussed in th ·cction above, a few Kenyan 

busine ses do incorporate 1-llV/AlD in strategy formulat1on The researcher was also 

interested in finding out the factors that influence the compani s in considering it an 

important factor. 

ompanies were asked to state the factor which prompted them to consider HlV/AID 

when formulating their strategies, and also the strategi they have adopted to deal with the 

problem ofHJV/AID 

Various factors have influenced ditTerent companie in their decision to con ider HIV/AlD 

when formulating strategy These are shown in Figure 6 below, with the mo t popular one 

being a desire by companies to contribute to soc1ety, etfects of decreas d productivity at 

work and ri ing insurance cover and premiums 
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h medlcal expense 

Desre I> Calllbule I> Society 

Demand by employees 
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Decreased produciv ity 
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L 
cc. R 

A number of businesses see the impact of the epidemic as being related to the cost of 

h althcare. This is not surprising as most companies that are responding t I IIV I AID 

reported providing some level of medical care for emplo * l!es. and HIV I AID was mcluded. 

A good number of companies have therefore adopted strategies to deal with the problem of 

HIVIAID and the e include both care and preventive measures as shown graphically in 

Figure 7 below. The trategies aimed at staff care include: Putting in place medical 

programs for infected employees and their families; Provi ion of Antiretro ira! (ARVs) 

drugs to infected staff and their families. Preventive mea ures put in place include: 

Distribution of condoms in the workplac and Involvement with local communities so as lo 

raise awareness (-.ocietal welfare). Measures that are aimed at both care and pre ention ar : 

Education programs: ncouraging Voluntary Counselling and Testing· HIV I AID 
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, governmental and int ri!OV mmcnt I or • nization 

to pr ide the n ce sar) xperti e and kn wledge of HIV I I 0. 1 • u s and t cnabl aling 

up of r pon e . 
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Tb re are also me companies that factor cost ofHIV/AID into their budgetary pr c 

carry out succession planning and i mplcmcnt related policy guidelines Overall, the m ·t 

popular strategies adopted are Education Programs, HIV/ fD workshops, ncouraging 

Voluntary Counselling and Testing (V T) and Distribution o condoms. 

ccording to Bloom (200 1 ), the factors motivating a busines to take action are complex., 

with different bu ines e devoting varying proportions of their resources to actions that offer 

short, medium or long term payoffs. Incorporation of HIV/ ID component in strategic 

plans will therefore depend on how companies perceive the problem, and what they see as 

likely payoffs The few companies that actually incorporate IUV/AIDS into their trategic 

plans do so because they realize the devastating effects of neglecting to do so and have taken 

measures to counter these. It is also clear that most companies favour strategies that are 

preventative in nature in dealing with HIV/AIDS in the workplace. 

survey carried out by Pricewaterh u eCoopers in 2003 on 'HlV/AIDS What is business 

doing?' arrived at the same conclusion, that businesses do not seem to be taking the impact 

ofHIV/ AIDS seriously enough. The few that have done so realize the devastating effects. 

Businesses that continue to ignore HIV/AID do so at their own peril because when AIDS 

related co s build up to a critical level the businesse will to e capacity to cope In addition. 

most companies seem to favour preventative measures more than staff care It is 

recommended that staff care measures be promoted, to take care of those employee who are 

already infected This will enable them continue to be productive in the workplace. 
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4.5 n ideration ofHW/AJD in ·trat formulation andprofllllbility of a company 

Another objective ofth study was to try and establi h ifth r i any relation hip between 

con iderarion oflllV/ ID in strategy formulation and a company· profitabilit . 

Companie were asked to estimate the co oflflV/AID to them as a perc ntage of 

turnover They were also asked to indicate their profitabilit over 3 year 

Majority of the companies 6()0/o) estimated cost ofiDV/AID to them as a percentage of 

turnover to be 25% or less, while 15% estimated it to be negligible. 25% did not know their 

estimated cost ofiDV/AID as shown in Figure 8 below. They did not give details of how 

these figure have been worked out, or even whether the e are seriou estimates to be relied 

upon. 

figure ~ BJVIAIDS as pm:enl.'lge oftumovcr 

not known J25 

negligible rs 
60 -

~~ -·' •· 25%orless 

I I I I 

0 10 20 30 40 50 60 70 
Percentages 

n 20 
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The companies studied appeared fairly profitable, with 40% of them posting profits of over 

100 mWion Kenya hill in s throughout the Ia t " years. Only 200/o posted profit ofles 

than 5 million Kenya billings consistently over the same peri d; JO% had profit ofle 

than 5 million Kenya billings over the first two years and b tween 5-10 million Kenya 

hilhng over the third year, and .,o% posted varying profit over the last three years. This 

is represented in Table 9 below. 

Table 9. Profits post<:d o'·« attn~ <.:ar penod 

f'rofrts 
~ess than Ksh ess than ksh 5m.x2yrs, IMixed/va ryrng 

pver Ksh 100mx3yrs i5rnx3yrs sh 5-10 profits 

I 

Number a 4 2 € 

percentage 40o/c 20% 10°A 30% 
n !0 

There was no conclusive evidence to su gest that there is any link between companies that 

consider HIV/AID in their strategic plans and profitability of the company The researcher 

arri ed at this conclusion because mixed results were obtained showing that some of the 

companies that had profitability of o er Ksh 100 million over a 3-year peri d carried out 

some form of HIY planning. However. there were al o some with high profitability that did 

n t factor HJV/AlD into their strategtc plans. In addition. orne companies with low 

protitability did con 1d r HJY/AID in their strategic plans 

The mixed results of there being no conclu ive evidence to suggest that there i any link 

between companie that consider HIY/ 10 in their strategic plans and profitability might 

be indicati e of the fact that many companies haven t attempted to reali tically quantify 

co ts This needs to be done, to enable businesses respond appropriately. 
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It would be worth carrying out a study to try and establish all the factors in addition to 

factoring in HIV/AID into strategy formulation, which affect a company's protitability. 
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PTERS: CO CL 1 D RE OM E D TIO 

·.1 onclusion 

The objectives of this study were to invesugate: whether Kenyan businesses are considering 

HIV/ AID in strategy formulation by tudying publicly quoted companie :which factors 

mfluence companies incorporating fflV/AlD in strategy formulation, for tho e that do o, 

and if there is a relationship between consideration of HIV I AID in strategy formulation and 

profitability of a compan . 

Overall most companies indicated that they consider HIV/AID at one stage or other when 

implementing their strategic plans which, as noted earlier, does not appear to be either 

upported by some of the respon e or collaborated by other research findings The 

researcher arrived at this conclusion because the survey showed a rather confused response 

among corporations including a wide vari ty of initiatives but a low level of actual 

awareness or data on the economic or financial impact. 

For the few companies that take HIV/ ID into account when formulating trategy, they 

stated that they were mamly motivated to do so by decreased productivity (due to increased 

ab enteeism., increased geographical disruption), nsing insurance cover and premiums, loss 

of key staff to HJV/AID , higher demand for recruitment and training, and a desire to 

contribute to ctety welfare.Ro net al (2003) reported that HIV/AID has a devastating 

impact on companies It would appear that despite all the publicity and government 

campaigns, many businesses have not woken up to the realization that lilY/AID poses a 

very senous threat to their very urvivaJ . They eem to be either underestimating the impact 
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ofHIV/ ID • or are reacting to it very lowly. This finding is similar to what 

Pricewaterhouse oopers established in their study of the business communit. response to 

HI /AID in Kenya, Tanzania, Uganda and Zambia. 

There was no conclustve evidence to suggest that consideration ofHIV/ ID in trategy 

formulation affects the profitability of a company. The re earcher arrived at thi conclu ion 

because mixed results were obtained bowing that some of the companies that had high 

profitabihty carried out some form ofliJV planning. llowcver, there were also some with 

high profitability that did not factor HIV/AIDS into their strategic plans. In addition, some 

companies with low profitability did consider HIV/AIDS in their strategic plans. This may 

be due to the fact that the companies that responded on the question of the cost of 

HIV/AID as a percentage of turnover might not have carried out a very thorough analysis 

of the actual cost of HIV I AIDS. 

Given the results of previous re earches which indicate that the response by businesses 

eerns to be inadequate, 1 did not expect to find many companies taking HJV I AIDS into 

account when formulating their strategtcs The results of this study confirmed my 

expectations ln pile of this, the serious nature of the pandemic and its devastating effect 

on businesses cannot be underscored enough. It is my hope that the picture I present in thi 

survey will enable all readers and organisations realise that much more needs to be done by 

busmesses in the fight against the H1 I AID pandemic 
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5.- Recommendatio11 f or Policy atrd Practice 

From the responses obtained in this tudy. it d es not ·e m if many companie s e 

HIV/ lD asam~orthreattoth m. ltmaybeju taman roftim d the · ill ·tart to 

fi I the effects. It is recommended therefore that tho c that have not had to deal with the 

is u learn from those that have, by t.:stablishing fom1ai!IIV/. ID licie aimed at tnlf 

welfare and also mitigating the co ts of HJV I ID o the business them lves. . f rum 

should be establisht.:d for companies. GOs or governm~.:nt agenctes that are dealing " ith 

the problem effecnvel_ to share est practices with others. Busines cs h uld also bt:: ml re 

proacti e in raising a-,; areness among staff about ho' · to avoid infecti n and for those that 

are !ready infected. educate them on living positively nd remaining pr ductive members 

of the workforce. 

Mo t respondents indicated that the co ·t of HIV /. ID to them was either negligibl or very 

lit le. They mi:::ht not e carrying out realistic anal_ is or are ignoring me important 

!actors. It is recommended that they collaborate" ith other organizations ' hich arc 

preparing cost implications so that they get a realistic pi ture and take equally effecu e 

m asures to counter the pandemic. 

-.3 Recommendatio11 f or Further Research 

mce the effects of r IIV/. ID c ntinu to be f It in busine s ircles. a imilar tudy ·hould 

be conducted a few years later to lind out if his has alf~cted companie · :strat gy 

r rmulation. I -,; ould also recommt!nd that a tudy be carried out on ho\ strategy 

1mpl mentation b) K~n. an busine es is affected by Ill ., ID as thi rud. focused on 

HI AID and strategy formulation. 
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It v•ould also be won.h replicating this study in on-Governmental Organization GOs). 

pri' te companies and government d partments as well a in ther locations th r than 

airobi. 

5.4 Limitations oftlte Study 

Time was a limiting factor when it came to data colkction. In most cases 1 had to call and 

isit offices se era! times before getting a tilled out questionnaire. I also encountered the 

challenge of non-respon e. Some of the companies coma ted declined to participate. The: 

indicated that the information was confidential especially ince it related to Ill I \ID . 

which still has stigma attached to it in Ken_ a. In addition. four out of the five:: companies 

\: hich had questionnaires mailed to them due to Ia k of clo ·e proxirnit. to airobi did not 

respond. Follow up was not easy. There were also ca es where pan of the data requested 

for was not a ailable. for example the nwnber of staff who were infected with lilY I AID . 



PP DICE 

urvey of thee tent to which publicly quoted companies in enya 

on ider HI I ID in trategy formulation 

ppendi.x 1: Questionnaire 

This urvey seeks to establish if businesses in Kenya consider HIV/AID in formulating 

their trategies and the extent to which th y do o. You are kindly requested to b a candid 

as po ible in your responses. We will be pleased to share the findings ofthi urve 

Plea e ee question 24). Your re ponses will be kept rictly confidential and will be used 

only for the purpo es of the study. 

Year of Incorporation/establishment in Kenya. _____________ _ 

What is the scope of your busines 

Local (within Kenya) ____ _ 

Regional (within Africa) ___ _ 

GlobaJ aero s continents) ___ _ 

3. What is the total number of staff in the ompany? 

(i) 0 - 25 

ii) 26 - 50 

(iii 51 - 7 

(iv 76 100 

(v) 0 er 100 

4 What is the proportion of male to female employees? 

(a) fate o.o 

(b ·emales % 

5 What i the age distribution of the e employee ? 

(a) ess than 30 years % 

(b) "'0 - 0 years % 

(c) . lore than 40 years % 
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mY/AID STRATEGY FORMULATIO 

6 \ hat is your Company's profitability in Kenya Shillings million) ov r the last 3 year ? 

Less than5m --10m l0-50m 50 - lOOm O•cr lOOm 

Ycar2001 

Year 2002 

Ycar 2003 
I 

7. Do you have a Strategic Planning Department? 

Yes 0 0 lJ 

8. Plea e indicate the extent to which the foUowing are involved in strategic planning in 

your ompany e a scale of 1 (none) to 5 (very much) 

Board ofDirectors lu 2l.J 3l 4 50 

Chief Executive Officer 10 20 30 4 5 ] 

enior Managers tO 2 
..., 

4~ 5 J 

Consultant 10 ? 30 4 5 

Other {please specify) 

9. What is the time honzon of your strategic plans? 

Less than 3 years 

"' - 5 years 0 

More than 5 year 0 

I 0. How often do you revise your trategic plans? __ 

II . What percentage of your staff is infected with HI VI AID ? 

a)Less than 5% b)5%-90/o [J c)I 0%-1 9% d)20%-50% 0 d)Don't know 

L Do you have a vision or mission tatement? 

Yes, written u 

es. unwritten 0 

0 0 

13 Do either your vision or mission tatement have an HI VI AID component? 

Yes 0 0 

I . lfresponse to (13) 1s ' Ye ·. how i it beneficial? 
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15. On a cale of 1 to 5 where I is none and 5 is lllV planning, indicate the extent to which 

our business carries out HIV planning. 

ormal HIV planning 10 2 30 4 s-
Informal HIV planning 1 ~ 2 30 4 5· 

o IDV planning 

16 In carrying out strategic analysis HIV/ 

a trength J b Weakness 0 c Opportunity 0 d) Threat 0 

How? 

17 Do your Company's goals/objectives take into account the IIIV/AID problem? __ _ 

lf ',how . - - - -----
18. How is HIV/AID considered when implementing strategic plans? ______ _ 

19 t the control and evaluation stag of the strategy formulation process. how, if at all , is 

the HIV/AIDS problem considered.., 

_Q To what extent do you consider HJ /AID at any stage in the process of trategy 

ormulation? 

a) tat all b A little 0 c Fair [l d)Much eVery Much 

21. at prompted the ompany to include the HIV/ 10 component? (Ti ·k all the one.\ 

applicable) 

a High infection rate in the Company 0 

b Decreased productivity (due to increased ab enteeism, increased geographical 

di ruptton 

c) Rising msurance co er and premiums 

d) Los of key staff to HIV/ ID 

e) Higher demand for recruitment and training 

t) Demand by employees 

g) Pres ure from external in tttution units 

h) De tre to contribute to ociety welfare 0 

i) Other (please peci fy 

22 What is the estimated cost ofl-UV/AIDS to your ompany, as a percenta e of turnover'? 

25% or le·s 51% and above 



!3. What strategies has the Company adopt d to deaJ w1th the problem ofHIV/ \ID (Tick 

alllhe ones applicable) 

• Retirement of infected employee on medical ground 

• Distribution o condoms 

• Pre-employment creening 

· Encouraging oluntary Counselling and Testing V T) 

• Education Programs 

• 1-UV/ AIDS Workshops 

0 

0 

0 

0 

0 

0 

• Provision of Antiretroviral (ARVs drugs to infected taffand their families 0 

• Medical Programs for infected employees and their families 0 

• Involvement with local communities so as to rai e awareness going beyond the 

workplace U 

• Partnering with GO and governmental and intergovernmental organisations to 

provide the necessary expertise and knowledge ofHIV/AID issue and to enable 

scaling up of re ponses 0 

24. Are you interested in receiving the findings ofthis urvey? Yes 0 0 0 

Filled by ____________________ _ 

Designation. ______________________ _ 



. ppendix 2: Companies Quoted on tlte 1 airobi tock Exclzange 

Agricultural 

1. Brooke Bond Ltd 
2. KakuziLtd 
3. Rea Vipingo Plantations Ltd 
4. Sasini Tea & Coffee Ltd 
Commercial And Services 
5. Car & General (K) Ltd 
6. CMC Holdings Ltd 
7. Hutchings Biemer Ltd 
8. Kenya Airways Ltd 
9. Marshalls (E.A.) Ltd 
10. Nation Media Group 
11. Tourism Promotional Services Serena 
12. Uchumi Supermarkets Ltd 
Finance And Investment 
13. Barclays Bank Ltd 
14. C.F.C. Bank Ltd 
15. Diamond Trust Bank Kenya Ltd 
16. Housing Finance Co. Ltd 
17. I .C.D.C. Investments Co. Ltd 
18. Jubilee Insurance Co. Ltd 
19. Kenya Commercial Bank Ltd 
20. National Bank of Kenya Ltd 
21. NIC Bank Ltd 
22. Pan Africa Insurance Holdings Ltd 
2 3. Standard Chartered Bank Ltd 
Industrial And Allied 
24. Ath1 River Mining 
25. B.O.C. Kenya Ltd 
26. Bamburi Cement Ltd 
27. British American Tobacco Kenya Ltd 
28. Carbacid Investments Ltd 
29. Crown Berger Ltd 
30. Dunlop Kenya 
31. E.A. Cables Ltd 
32. E.A. Portland Cement Ltd 
33. E.A. Packaging 



34.East African Breweries Ltd 
35. Firestone East Africa Ltd 
36. Kenya Oil Co Ltd 
3 7. Mumias Sugar Co Ltd 
38. Kenya Power & Lighting Ltd 
39. Total Kenya Ltd 
40. Unga Group Ltd 
Alternative Investment Market Segment 
41. A. Baumann & Co. Ltd 
42. City Trust Ltd 
43. Eaagads Ltd 
44. Express Ltd 
45. Williamson Tea Kenya Ltd 
46. Kapchorua Tea Co. Ltd 
47. Kenya Orchards Ltd 
4 8. Limuru Tea Co. Ltd 
49. Standard Newspapers Group 



REFERE E 

o Formulation and Implementati n 

'npublished octoral Thesis, 

niver ity of Strathclyde, 1992 

handler, , Strategy & Structure: 

ambridge. M.IT. Press, 1962 

David F R • Fundamentals of trategic Management, Merrill, hi , 1986 

Hax .C and Majluf 

Prentice Hall (1991) 

Hoffman, M. .• HIV Disease and Work. Effect on the Individual, Workplace. and 

Interpersonal Contexts, Journ~l ofVocational Behaviour. 1997 

Ho k.isson, R.E ; Rift, M. . Wan, W P; Yiu, D.; Theory andRe earch in trategic 

an ement: Swin sofa Pendulum. (Yearly Review of Mana em nt), 1999 

Johnson, G. and Scholes, K, Exploring Corporate Strategy. Financial Times - Prentice Hall, 

2002 

Kang oro V .N., The tate of ~trategic Management Practic s in Public ector Organization 

in Ken Unpublished MBA Research Project niversity of airobi 1998 

npublished MB Re earch Project.. University of 

airobi 1993 

Kiliko J., trategic Planning with GOs in Kenya. Unpublished rvmA Research Project, 

niversity of airob~ 200 1 

52 



niver ity of. airob~ 2002 

Intelligence Limited, 2003 

\tfittra ., trateruc Planning Practice Within Hotels and R=="-·===..:..:.:..L..:.:::at~·r..!::o~b.!1i 

npublished MBA Research Project. niversity of airobi, 200 I 

urambi A.~ Human Resource Polic Responses to the HIV/AID Pandemic. A Survey of 

In urance Firms in niversity of airobi, 

2002 

npublished 

MB Research Project, niversity of airobi, 200 I 

npublished MB Research Project, niversity of airobi, 2002 

Pearce, J . and Robin on. R B. ===..:..:..::.====-"-'::.:.=o.-~~=~=====....:!!;= 

ontrQ.l cGraw-Hill, 200 

What is business doin ?, 2003 

Ros n . imon J. Vincent J R, MacLeod W .. Fox M, Thea D M. ~=....:..!<......:....::::=-==::..:.:."" 

Harvard Busines Re ic , February -003 

Rowe .J.: Mason, R 0 : Dickel, K E., Man.n. R 8 , M ement· 

ddison-Wesley Publishing ompan , 1994 

53 



a L. E .. An lnvesti 

R ch Project University of airobi _002 

himba E.L., Aspects of trategic Planning in Kenya Financial Sector. npublished MBA 

Re earch Project, University of airobi. 199 ... 

humbisho V.R.. Corporate trategic Planning: A Survey of its Practice in orne elected 

Ken an Com anies Unpubli hed MBA Research Project, University ofNairobi, 1983 

Thompson 

Hill, -003 

Thompson . and Strickland, A J ., trategic Fonnulation..M~d Im lementation: Tasks of 

the General Mana er BPUirwin, I 89 

Wanjohi P.N., An Investigation on Aspects of Strategic Planning by Insurance Companies in 

Ken Unpublished MBA Research Project, University of airobi, 2002 

arsame A.A.. urvey of the trategy Development Practice ofRelie and Develo ment 

1 GOs in Kenva, npublished MB Research Project. niversity of 1 atrobi, 2002 

Wesley Publishing Company. 1995 

http://www.centralbank go k 

2003 

a Monthly Economic Reviews, June 

http://www cse dmu ac uk Elbeltagi"' lNFO "'020 Information Technology and Corporate 

trategy 



he East frican 

55 


