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ABSTRACT 

Jua-Kali Co-operatives are a recent development in the Kenyan economy. 

Their operation in assisting people in 'the informal sector makes them a very 

important area of study. However, not much research has been done in this 

area. 

The objectives of this study were to identify the importance of the services 

offered by Jua-kali co-operatives and to find out whether members are 

satisfied with the way these services are offered. 

The study was carried out in airobi where three Jua-kali co-operatives were 

considered that is Gikomba, Kamukunji and Shauri Moyo. These Co-operat·ves 

represent the three types of Jua-Kali co-operatives registered in the Ministry 

of Co-operative Development, namely Motor Vehicle engineering co-operatives, 

metal Works co-operatives and Furniture Co-operatives. 

The research ariables were based on the importance and satisfaction. Five 

ser ices were considered (1) Marketing of Jua-kali products (2) 

C.redit/Finance (3) Training/Education_ (4) Procurement of inputs and (5) 

Buying of plots to put up Jua-kali sheds. 

Dala was collected b: conducting questionnaire ur ey, in which r spondents 

" 'ere asked to rate the importance and satisfaction. 

The data was analyzed by cross tabulation and mean scores were calculated . 

Further analysis to ascertain whether there was a significant differences in 

the mean scor es wa done using the t test score decision making . 

(iv) 



The major findings were as follows:-

(!} The services offered by the Jua-kali Co-operati es were considered to 

be very important. Members valu~d these services because they assisted 

in promoting their activities. 

(2) Most of the members of these co-operatives were not satisfied with the 

way the services were offered as the findings show in table 1.4. 

(3) There was no significant differences in the resr ')nse of the members 

of the three co- operatives. In all the co-operatives members valued the 

services offered by the Jua-Kali co-operatives, but they were not 

satisfied with the way ,the services were offered . 

Arising from the findings and conclusion, it was recommended that the co

operatives should improve the services they offer to members . There is a 

need to organize the operations of these co-operatives and proper management 

systems should be developed. 

(v) 



CHAPTER ONE 

INTRODUCTI ON 

1:1 BACKGROUND 

The basic objective of co-operative dev lopmen is the bet erment of the 

economic and social well-being of the co-operative members. Co-operatives 

provide the framework for raising the standard of living of the people by way 
' 

of increasing their wealth (Bayer 1980). In Kenya, the co-operative movement 

has made significant contribution .., its economic development. The movement 

pervades almost the entire social fabric of Kenyan lives. Co-operatives are 

the hopes, the bridge from a serious state of want to that of relative ease for 

many. More than half of Kel'\ya's population of 25 million people derive much 

of their living either ,directly or indirectly from the co-operative societies.1 

Since their emergence in modern form, co-operatives have been the social and 

economic institutions of the disadvantaged or weaker social and economic 

groups in their bid to either survive or ad vance themselves in their lives. 

This assumption on co-operatives is neither accidental nor prejudicial, but 

historv and various other contemporary experiences have undoubtedly proved 

that co-operative is one of the economic insti tutions through which people can 

develop satisfactorily and in an equitable manner . \oi hat tben is a co-

operati e?. The term co-operative is used in different ways in different 

countr1es, and i covers diffcrc types of cooye:rat.ives. Most deiiniLions ha e 

been built upon certai formal organization characLeristic!'; like open 

membership, internal membership democracy, voluntary membership and 

distribution of surplus according to turnover. 

Republic of Kenya Sessional Paper No. 1 of 1994,pp.2 
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Hans Munkner ( 1980) defines a co-operati e as: 

"an organization formed with primary objective to promote the 
economic interests of its mel!lbers by means of a common 
enterprise" 

Ouma (1990) sees cooperative society as made up of a ~oup of people, who 

join together voluntarily to achieve common social and economic objectives. 

As used in the cooperative movement, the term cooperative means: the society 

that has certain fundamenta.l characteristics and which adheres to cooperative 
• 

regulations, including cooperative principles. 

Laidlow in Campbell "Co-operative in the year 2000" defined co-operative as 

" a group of people small or large with commitment to joint action 
on the basis of democracy and self help in order to secure 

2
a 

service or economic management that is once socially desirable". 

This definition will be adopted for the purpose of this study because it 

encompasses all the major elements of co-operatives discussed by most 

scholars and researchers. 

Having defined what a cooperative society is, it is now perhaps useful to 

define development in so-far as it is applied in the context of this study. 

Development generally means changing identif. · from one form to another or 

to something else. However, development in t he context of this study, means 

development of people in the Jua-Kali sector. This means that th e Jua-Kali 

artisans need to be placed in an en ironme t ~ ltere they can be able Lo 

manipulate and multiply their wants . For example, they should be able to 

produce their goods and sell them without any hindrance, they should be able 

to raise capital or finance fr0m the sale of the products and intermediate 

tcampbell.W , Practical .co-operation in Asia and Africa, Cambridge,Helfer 
and sow Jtd,pp .95. 
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channels like banks. 

Development is therefore the process ,bY which the efforts of the people are 

united to improve their economic and social conditions. This complex 

processes is made up of two essential elements; the participation of the people 

themselves in an effort to improve their acti ities with as much reliance as 

possible on their own initiative; a nd the p r ovision of technical, financial and . 
other services in ways which e ncourage initiative and makes their activities 

more effective (Helfer 1982) . These are merely tools of development. 

Co-operative s ociety is thus, a vehicle which people can use to acquire or to 

manipulate these tools of dev;elopment. It is these tools of development that 

enable people in J ua- J(ali sector to acquire inputs, produce and market the 

finished produ cts. Becau se of t h eir ideals, and recognition of the need for 

fair distribution, co- operatives are suitable as a vehicle for the economic and 

social development (Ouma 1987) . What is important and which must be 

encouraged is par ticipation by people, so that they can be able to identify 

their needs, and set their priorities accordingly . Co-operatives assist in 

facilitating the pr~esses of development by raisin g the level of awareness of 

the people and by Jetting them to discuss their own potentialities and 

capabilities. 

The theoretical, economic and technical advantages of cooperatives are several 

and hypothetically open the way to both improved efficiencv and equality 

(Helm 1968) . Co-operatives help members to overcome the financial barriers 

to innovation through pooling of funds for mutual lending,,...f!J)d by serving as 

an intermediary between the member s and financial institutions or government 

agencies . Co- operatives make lendin g to members possible by taking upon 

3 



themselves the effort and expenses of administering many small loans and 

through their commitment of institutional income and assets to the repayment 

of the sum borrowed (Dulfer 1974} . 

Helm (1968} suggests that Co-operatives aim at assisting the producer in his 

effort to dispose off his produce by providing an efficient marketing system 

in areas, in which suitable marketing facilities do. not yet exist or of an . 
alternative marketing outlet to an existing market system wruch, due to 

inefficiency or deliberate extortion does ot meet the requirements of the 

producer. 

Co-operatives improve the producer's income by assuring a better return for 

his produce through combined bargaining power, price stabilization and search 
./ 

for better markets. Roy (1981) states that, the main mission of co-operatives 

is to enable small scale producer to exist while providing them with the 

economies of large scale buying of inputs, selling of outputs and providing 

service at low cost. In the market, pooling sales makes it possible for 

members to achieve a number of commercial gain because the cooperatives 

have the ability to submit tenders in competition for special supply contracts. 

Cooperatives provide a framework within which contacts with large groups of 

members can be efficiently organized. 

It is therefore for these many advantages of co-operali ·e movement thaL t e 

researcher undertook this research to study the role of Jua-kali cooperatives 

in the development of Jua-Kali sector. 'The Jua-kali cooperatives in Kenya 

were started in the mid 1980s through the initiati e of the Minis ry of 

Cooperative Development in an effort to support the development and growth 

of the Jua-ka}j sector, by promoting cooperatives to operate such Jua Kali 

4 
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1.1.1 Jua-Kali Co-operatives. 

The term Jua-Kali is a Kiswahili word which literaUy means "hot sun". It can 

be understood to mean those people w.bo work under the "hot sun", however 

available definition go a little further to indicate open air . Otieno (1988) 

defines Jua-Kali sector as consisting of firms comprising of furniture 

manufacturing, metal work and mechanics. Therefore Jua-kali cooperatives 

can be said to be a group of people from Jua-Kali sector who have joined 
• 

together with a common goal, which is economically and socially desirable. 

1.1.2 Problems of Jua-Kali Artisans. 

Finance is a key component to the expansion of the Jua- kali sector. Finance 

is required to build permanent premises in which to run the day-to-day 

business activities. · Finance is also required for the acquisition of 

resources/inputs such as raw-materials, power etc. However, lack of adequate 
~ 

finance has been one of the major costraints the Jua-kali artisans have been 

facing . Once the initial capital problem has been overcome, then they can 

sustain themselves through the use of retained earnings from the sale of the 

products. The Jua-Kali artisans suffer from lack of collateral to secure loans 

from commercial banks and other financial institutions. 

Banks and other financial intermediaries require that entrepreneurs deposit 

land titles and property documents for security purpose which most Jua-Kali . 
artisans do not have. Even when sufficient securi y is arranged, the interest 

rates charged by commercial banks are high . Thus man) artisans cannot buy 

their own plot, and have no alternative but to sub-rent from others. This 

automatically disqualifies them from access to credi facilities from financial 

institutions thus perpetuation the vicious cycle or finance problems. 
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Lack of proper marketing of Jua Kali products has also been the cause of lack 

of finance after Jua-kali artisans are operational (Kariuki. 1989). 

dua $ Ngethe (1984) . suggest the inputs used by Jua-Kali artisan to be the 

other major obstacle. The inputs include machines and ra ,. materials like 

scrap metals, timber among others. If these inputs can be made easily 

available to Jua-kali artisans then a wide range of products can be produced. 

Mucee (1987) , in his study on the operations of Jua-kali in Nairobi identified 

a number of constraints which i n clude, lack of technological skills, land for 

putting up Jua Kali sheds, lack of markets, lack of inputs among others. An 

article appea ring on Daily Nation 8th May 1995 titled "Jua kali artisans a 

Gikomba" carried an interview from some artisans whereby they discussed 

land, training , market, inputs in the form of machines and raw materials, 

technological transfer to be the major obstacles they were facing . So "'rith 

these problems at hand, the Jua kali cooperatives are supposed to assis 

members to overcome some of them. 

1.1.3 Objectives of Jua-Kali Co-operatives 

The Ju&.. kali cooperatives are established ,,·it h the aim of assisting people in 

the Jua kali sector. These cooperatives are supposed to provide the following 

services: 

1. Capital and Credit Facilities to Their Members: The Jua-Kali 

cooperatives can help members overcome the financial barriers, by 

pooling of funds for mutual lending and by s·erving as an intermediary 

between members and financial institutions or go· e nrnent agencies . A 

cooperative makes lending to members possible by taking upon itself the 
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expenses of administering many small loans and through its commitment 

of institutional income and assets to the repayment of the sum 

borrowed. 

2. Marketing of J ua-Kali Produc ts: The Jua-Kali cooperatives can exploi 

the potential market by sub-contracting to large scale manufacturing 

concerns. Cooperatives provide the frame-work within which contact 

with large groups of members can be efficiently organized . 

3. Buying of inp uts fo r t h e Jua-Kali artisans: The inputs are in terms of 

machines, scrap metal and other forms of raw materials. To increase 

production and improve. the range and quality products, Jua-kali artisan 

can get the inputs through co-operatives. Cooperatives take t.he 

advantages of economies of large scale in procurement. It becomes 
"'\ 

easy and viable to order and purchase large volume of input and then 

break the bulk into small units. Members can acquire the input on 

credit and pay gradually as they get money. This boost their morale 

as they know there is a debt to pay at a certain period. 

4. Training and Education: Cooperatives are Sl pposed to coordinate 

training and education programs for their unskilled members. This is 

due to the fact that most of those who join Jua Kali are school 

dropouts, "'·ho have not gone under any formal training, though majority 

are trained under informal apprentice system this does not give them 

better skills. Competence is judged by the ability to perform specific 

task., than wide ranging skills . The maJority o these people are ill-

trained artisans who acquire a wide variety of skills through their own 

initiative and without any assistance from the government agencies. 

8 



Through co-operatives the Ministry of Research and Technical Training 

and other ~gencies '-''illing to train the artisans can co-ordinate traimng 

programs for them. 

5. Buying of plots on which to put up Jua Kali sheds: Availability and 

secure access to land on which to put up sheds is critical to the 

success of businesses of Jua Kali artisans. Most businesses are service 

oriented like mechanic, the success on which depends upon them having 

a convenient location relative to their customers. Land near commercial 

section of Kenya's secondary towns and municipalities can be available 

through the consolidated effort of members. Co-operatives are formed 

with the responsibilities of identifying suitable urban sites for putting 

up Jua-kali sheds . 

(t 

With all these objectives in mind it is important to carry out a study o the S 
role Jua-kali co-operatives in meeting these objectives. 

1.2 STATEMENT OF THE PROBLEM 

Most people, including researchers and policy makers recognize tha the Jua-

k li sector has been having problems in its development. Some of the 

hindrance to this sector are: Lack of market for the products of Jua-kali, lack 

of credit/finance facilities, problem in acquisition of input, inadequate train ing 

for most artisans, lack of land for put ing up Jua-kali sheds among othe1·s:. 

The Jua-Kali cooperatives are established with the aim or assisting memb rs 

in this sector. These societies are supposed to provide the following services: 

1. Integ ate pr0duction and exploi potential markets. 

5otieno . T, Sources of finance for Nairobi based Jua-kali Business fir10s, 
Unpublished MBA Project, university of Nairobi 1988. pp 66. 
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2. Economies of scale in procurement of inputs. 

3. Mobilize funds, provide crerlit facili' : .. members. 

4. Provide education and training to members . . 
5. Identify and buy plots on which to put up Jua-Kali sheds. This is 

disr:ussed in the Sessional Paper No. 4 of 1987 and in the Development Plan 

1994-1996. 

However, there has been some doubts as to whether the services offered by 

these Jua-Kali co-operatives are important. An association of Jua-kali artisans 

argued that the co-operatives can as well be done away with. A question 

then arises whether services provided by Jua-Kali cooperatives are important. 

There is a need to study the importance of the services offered by the Jua-

kali co-operatives, which in the final end contribute to the de elopment of 

this important sector. 

., . 
Also in the recent years there has been an upsurge of interest on the part 

of research workers in the effectiveness of co-operatives as instruments of 

development in less developed countries of the world. This awakening of 

interest should be very much welcomed by most people with faith in the co-

operative ideals and who, without doubt, agree that the usefulness of co-

operative research can be greatly enhanced by exchange of ideas in academic 

circles. The present study attempts to make an original contribution in this 

direction especially as it examines the Jua-Kalj co-operatives of a developing 

country. 

1.3 OBJECTIVES OF THE STUDY 

It is therefore the objecti e of this study 

(i) To determine the importance of services offered by Jua:;Kali co-

operatives. 

10 



(ii) To determine whether members are satisfied with the Jua-kali co

operative services. 

These objectives were accomplished in the study by comparing the statistical 

differences in the mean scores on the response of three sample groups by 

using t test decision making . To use this technique, the following null 

hypothesis were test:ed using the t test. 

1 a.: The null hypothesis (Bo): The mean scores on the importance of 

services provided by the Jua Kali co-operatives, will not b e different. 

1 b: Alternative hypothesis (Ba): The mean scores on the importance of 

services provided by the Jua- kali cooperatives will be different. 

2 a.: The null l'!ypothesis (Ho): The mean scores on satisfaction of service 

provided by the Jua-kali co-operatives will not be different. 

2 b: Alternative hypothesis (Ha): The mean scores on the satisfaction of 

services provided by the Jua-kali co-operatives will be different. 

1.4 IMPORTANCE OF THE STUDY 

(i) The study will provide useful knowledge on the operation of Jua-kali 

co- operatives.This is particularly with respect to the current emphasis 

of Jua-kali sector as the major spring board to Kenya s industrial 

revolution. 

(ii) The research will help the management of Jua-kali co-operatives to 

improve their operations and run the societies ef icientl:r. 

(iii) Help the policy makers in the Ministry of co-operative 

Development and the Ministry of Research and Technical Training in 

11 



providing any assistance -to Jua-kali co-operative societies. 

( lV ) To scholars and researchers, th~ research would hopefully add to the 

body of knowledge about Jua-kali co-operatives and it will be a basis 

for further research. 

(v) To individuals in the Jua-kali sector, it will help non-members to 

consider the need and importance of joining the co-operative societies. 

(vi) Other similar Jua-Kali co-operatives in the country can benefit from the 

research. 

(vii) To the Student of co-operative Movement, it will be a useful source of 

information particularly on the role of Jua-kali co-operatives. 

1.5 OVERVIEW OF THE STUDY 

This report is organized in five chapters. Chapter one gives an introduction 

on Jua-kali co-operatives, problems of Jua-Kali artisans and the objectives of 

Jua-kali co-operatives. The chapter also gives a brief outline of the statement 

of the problem and the method of study together with th objectives of the 

stud · and the importance of the study. 

The second chapter reviews the literature on co-operative movement, Jua-kali 

sector and Jua-kali co-operatives. 

The third chapter deals at length on the research design. A discussion of the 

population of the study the sampling plan, data coUectio method and data 

analysis techniques are given in detail. 

12 



The fourth chapter gives a summary of the data analysis and a discussion of 

he findings . It gives an analysis based on the objectives of the study. The 

fifth and last chapter gives the summary of the findings , conclusion and the 

suggestions on how to improve the services of Jua-kali co- operatives and 

lastly this chapter gives the limitation of the study and suggestions for 

further research. 

1~ 



CHAPTER TWO 

LITERATURE REVIEW 

2.1 INTRODUCTIO . 

In this chapter the relevant literature is reviewed as far as issues of co-

operative movement in general, Jua-kali sector and Jua-kali co-operatives in • 

particular are concerned . The co-operative movement has remained a 

relatively wide area which r . .1.s not been explored fully by researchers. 

Specific studies have been done on the Savings and Credit Co-operatives 

Societies (Gichara 1980, Karanja 1986, Kuria 1986). In these studies it was 

established that savings and eredit co-operatives mobilize a lot of funds which 

can be used for useful investment. Also studies have been carried out on the 

role of Agricultural Co-operatives (Kusero 1983, Minishi & Mutugi 1986) . They 

also established that in Kenya most of Agricultural produce are marketed 

through co-operatives. Jua- kali co-operatives are the recent type of co-

operative organizations which have not been explored in particular. ThesP. 

organizations handle the activities of Jua- Kali artisans. The present resear ch 

is meant to fill this gap by exploring the services offered by these co-

operatives, g iven the current emphasis on the Jua-kaJi sec lor as a ke) way 

to industrialization in developing countries like Kenya. 

2.1.1 Co-operative Movement 

Man y countries of the world, particularly developing ones like Kenya, 

Tanzania, Uganda and Egypt have recognized the many social and economic 

enefits whic h can be derjved from co-operative activities. In l hese 

countries, Cooperative movement has become an important part of the econom . . 

Governments of these countries have thus formulated and carried out policies 

14 



under which co-operatives receive aid and encouragement of an economic, 

financial technical, legislative or other nature without affecting their own 

independence (Berger 1985). 

Ro · (1981) suggests that Governments of developing countries shou d consider 

co-operative societies when formulating national economic plans and measures 

that effect their activities. He further suggests that co-operatives should be 
I 

associated with the application of plans and measures in so far as these are 

consistent with their essential characteristics. It is therefore, necessary that 

people who manage and run cooperative societies should learn and understand 

co-operative ideals, aims and its philosophy. 

Kenya, like many other. developing countries, enjoys the tremendous role that 

the cooperative movement plays, both in its social and~ economic development 
• 

(Ouma 1980). It is in this view that the government of Kenya decided to 

create the Ministry of Co-operative Development in order to reinforce the 

promotional process and supervision of co-operatives. 

Historically, the development of the co-operative movement has focused on 

economic and material enhancement of the members with their social needs 

coming as a corollary. The trend has, however, changed with more thought 

being given to the role co-operatives can play to"'rards the social ad' ancement 

of their members . 

Mutugi and Mwarania (1986) in their paper presented at the seminar on the 

"role of co-ope atives in the development of the economy" held in Kericho 

pointed out that, Co-operatives make an important contributjon by way of 

mobilizing savings for low income groups which they eventually invesl in 
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o her income generating activities. They are helping in transforming members 

ac ivi ies into more complex entities by wa of educating members and 

providing extension services in many fields of social and economic 

developme nt. They also serve as an effective medium for extending production 

credi thereb; promoting the use of technological innovations to accelerate 

development in these areas. 

Ouma (1980) point ou that through co-operatives small scale producers can 

enjoy economies of scale by way of pooling together their re~ources and 

looking for markets which offer better t erms, or, the societies buy either 

producer input in large quantities on better terms and later sell to members 

at lower than the price would be if members bought either directly or through 

other middlemen like retail traders. 

2.1.2 The Objectives and Principles of Cooperatives 
... . 

A co-operative society is made up of a group of people who join together 

voluntarily to achieve common social and economic objectives. As used in the 

co-operative movement the term co-operative me ans the society that has 

certain fundamental characteristics and adhere to co-operative regulations, 

including· co-operative principles. 

Jn this respect, the objectives for their association is good and that which is 

acceptable to the commu ni y in which t he group Uves, as well as t.o the nation 

generally. Co-operati ·es have been operating on certain agreed principles 

hich include the follo-w-ing:-
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(a). Democratic control 

Co-operatives are essentially democratic organizations. This in effec means 

that persons who wish to become members of a cooperati e society, should do 

so on their own free will. People who want to form co-operatives should feel 

the need and be convinced that through such organizations, their needs will 

be fulfilled. The day-to-day functions of management are delegated to the 

management committee and hired employees. However, it is the members 

themselves who are the ultimate source of power . The management committee 

is elected by the members . Further more, all the important policy decisions 

with regard to borrowing limits, budget, investment etc must be approved by 

the members before they can be implemented. 

Democratic control also means that each member has only one vote regardless 

of the member of shares he owns in the co-operative . 
... .. 

(b) Open Mem bership 

This principle requires that membership in a co-operative society should be 

open to any person who can contribute to its enterprises and can derive 

benefits from its services. This means that there should be no restriction 

based on any social, political, religion or any socio-economic differ nc s. 

Membership should be voluntary and without artificial restriction or 

discrimination. This should be maintained as a fundamental characterisUc of 

t he co-operative s stem of economic organization because , it i s essential for 

the achievement of its immediate and ultimate aims. 

(c). Service at Cost 

The services of the co-operative are intended Lo be offered at cost. If the 

co-operative attempt to sell these services above cost it would be in effect, 
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making a profit out of the members. This is not the objective of forming it. 

Since it is virtually impossible for the management to accurately, predict the 

revenues and expenditure of the socie~y in advance, it is a common practice 

for management to set prices high enough to avoid operating at a loss. Any 

surplus that remains after all expenses have been paid and provisions made 

for contingencies and capital expansion may be distributed to the members in 

the form of dividends, bonuses and/or interest refunds . 
• 

(d). Interest on Capital 

Capital invested in a co-operative is merely a means to an end and should be 

rewarded for its use, but should not be allowed to become a basis for control 

or a means to supersede the interests of other members consequently. 

Therefore the rates of dividends are normally set at a very conservative 

levels. 

This contrasts very sharply with ordinary business practices. In a companv 

for example, the amount of control that a shareholder yield is in direct 

proportion to the size of his investment in the company. His say on how 

much dividends should be paid is also in direct relation to hi · investment. 

(e). Co-operative education. 

This principle aims as ensuring that members of the societies including co-

operative officials, employees and the general public are well informed about -- -
co-operative affairs. It is therefore important that measures are taken to 

organize suitable training programs so as to impart the necessary information, 

in respect of co-operative principles, business method s and general 

management of co-operatives, to all who are concerned with the promotion, 

supervision guidance and management of these institutions. It is vital that 
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those who engage in co-operative activities need to participate in the process 

of education and reeducation. 

(f). Co-operation with other Co-operative Societies. 

This principle says "All co-operative organizations in order to best serve the 

interest of their members and their communities, should actively co-operate in 

every practical way with other co-operatives at local, national and 

international". 

If the cooperative movement is to rise to its full stature, either within each 

country, or internationally, several co-operative institutions must unreservedly 

support one another. They must act as members of a common united effort, 

to realize the objective and ideas of the movement. As a whole, co-operators 

the world over should J"rofoundly appreciate that the most important aim of 

tbe~cooperative movement is the promotion of social and economic rights of the 

members and that the pursuit and achievement of this high aim, requires 

active and concerted efforts towards the realization of world peace. 

2.1.3 Development of the Co-operative i& Movement in Kenya. 

The first cooperatives in Kenya were formed b settlers in the " bite 

Highlands' in the beginning of this century. The first cooperative society 

ordinance was passed in 1931 but it did not allow africans to form 

cooperatives. It was only after 1945 when a new ordinance was pas E>d hat 

Africans were allowed to form cooperati es (Ouma, 1980) :- This restric li ·e 

policy was primarily a result of fear among the Europeans that African 

cooperatives could strengthen the economic position of African peasants, which 

might lead to difficulties for Europeans in getting a sufficient number of 

workers for their farms. At the sam~ time, economic positions of t nt kind 
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could be a po1itical _plat-form for the Africans in their struggle against the 

racis colonial regime. 

Up to mid fifties the development of African cooperatives was slow. The 

majority of literate Africans did not take the lead in this process, and most 

cooperatives were in fact more as a result of Government initiatives. But from 

the mid-fifties and onwards the situation changed radically . Because of the 

swynnerton plan which emphasized an increased commodit production, 

particularly coffee and pyrethrum production, new marketing channels 

therefore had to be established and marketing co-operatives were useful 

means to fill the gap. Combined with the increased political struggle, this 

situation led to a marked ,growth of the number of African marketing 

cooperatives (Bager 1$85) . 

... . 
The change of policy by the colonial Government towards African cooperatives 

and emphasis on African small-scale peasants must also be seen in the light 

of increased political tensions. The colonial Government needed a political 

buffer and the creation of a class of small-scale peasants could be a means 

to reach this end. The g.rowing political consciousness among Africans, 

however, rather led to a reverse effect. The cooperatives were in creasingly 

seen by Africans as a means to inculcate their economic independence. It is 

therefore not surprising that a tremendous increase in the number of 

registered African cooperatives , was experienced in the years jusl before and 
I 

after independence in 1963. 

Some a'Jthors among them, Paul Trapper (1974) have discussed the role the 

traditional African Society might have played for the formation of Agricultural 

Marketing Co-operatives, communal ownership of land and social security 
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systems were elements of the traditional .African Society. so the solidarity 

which arose from these might be argued to be a prerequisite for the modern 

type of cooperative. The marketing cooperative is based on commodity 

production, and can only be explained in relation to the expansion of capitalis 

mode of production. 

The post-independence governments in Kenya have actively promoted the 
• 

development of cooperatives. In 1966, however, it was recognized by the 

government that the rapid growth since independence had led to vadvus 

problems like mismanagement and inefficiency, and the number of liquidated 

and dormant societies was alarmingly high (Hyden 1973}. In the period 1963 

to 1966, 820 new societies wet>e registered of which approximately half proved 

not to be viable in the long run (Gyllstrom 1985) . The formation of societies 

took place without proper examination of economic conditions, management 
~ . 

skills etc. So the great number of inactive societies was in fact not 

surprising. 

In an attempt to solve some of the problems, the government agreed upon a 

new co-operative societies Act in 1966. The main content of this was 

i ncrease d control of the cooperative movement by the government. Thus, the 

commissioner for Cooperative Development was given 'de powers like the 

right to dissolve elected committees and appoint ne ones and to force 

societies to amalgamate or form unions. 

In Sessional Paper No.8 of 1970 the government defined its cooperative policy, 

r ecognizing the problems that the rapid growth had led to such as "lack of 

integrity on the part of some union and society committee members and 

employees, misappropriation and misapplication of funds, excessive costs in 
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handling members produce, and general inefficiency in business operation of 

the movement". 

Bence the government policy was changed to "consolidation rather than 

expansion", and the paper emphasized the need for a multipurpose and area-

based approach to co-operative development. This had already been practised 

in the settlement scl?-emes where most co-operatives were multipurpose. The 

policy also involved formation of District Unions in all areas with co-operative 

activities, t... which the primary societies should be affiliated. The Unions 

were supposed to organize centralized functions like training programs, 

banking activities, transport etc. 

In 1975 the Government again presented its policy on Sessional paper No.14, 

which was very much in line with the previous paper. It stresse~ the . 
importance of continued ' consolidation rather than expansion" and also 

continued the multipurpose and area-based approach to co-operative 

development. But the paper did contain some new aspects. The idea of using 

the co-operatives as "vital agents for opening up development in less 

developed areas" was introduced in this paper, and has continued to be part 

of Government policy in documents like the Co-operative Development plan 

1976-1980, and the national development plans, although only a few attempts 

have been made to implement the idea. Another new element was the 

integrated approach through co-operatives, thus a chapter on integra ted co-

operative Development projects was included in the paper, where the 

G<>vernment defined its policy to promote integrated co-operative type of 

societies to cover the whole country. 

In 1974 a. new Ministry called Ministry of Co-operative Development was 
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formed. Previously, a department of Co-operative Development which had beer 

under a number of different Ministries since independence. had handled co-

operative affairs. The actual change was, however, rather limited. Thus the 

commissioner of Co-operative Development continues to play a powerful role 

according to the co-operative societies Act. 

Although co-operatives in some cases have been given a monopoly by the 

• 
Government in certain areas, the basic principle has been that co-operatives 

should "compete unhindered on an equal basis with other state and private 

business organizations (Sessional Paper No.8, 1970 P.2). In Sessional paper 

No.lO of 1965 p 50, Co-operatives were perceived by government as a means 

to establish 11 African socialism" . In spite of the 11 African socialism" the 

gov ernment claimed to pursue, government policy in Kenya is thus 

fundamentally capitalistic. The policy of African socialism therefore appeared 
... 

to be an ideological statement which had little to do with reality. Co-operatives 

in Kenya are fundamentally capitalistic enterprises. 

Despite the strides already made in the field of co-operative development, 

challenges still remain. The many challenges also imply forward looking policy 

frameworks. The Ministry of co-operative Development is in the process of 

revising co-operative societies Act to make it responsive to the present day 

Kenyan co-operative needs. 

The co-operative movement has and continues to foster good international co-

operation between Kenya and other countries. For instance, Nordic countries 

support the co-operative movement in Kenya with education, training, 

accountancy and banking services. 
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The movement has been bestowed with the honour of hosting a number of 

international conferences and meetings. In the month of Mo.y 1990, the 

movement in Kenya hosted the 3rd Mii)isterial Co-operative Conference. 

Management problems are the major bottlenecks that tend to plague the smoot 

running of co- operatives in Kenya. Some of the problems have been caused 

by lack of competent personnel and failure to follow up the laid down policies • 
(Naomi 1986). With guidance and active support from the government, the co-

operative se·ctor promis !S to be a dynamic vehicle for both the rural and 

urban social economic transformation. Also, it is the sector from which the 

country's population will increasingly derive its livehood, both directly and 

indirectly. 

The co-operative movement has witnessed a phenomenal growth since Kenya's 

attainment of independence in 1963. There are now more than 5,700 registered 

co-operative societies in the country as compared to only 1,030 at the time of 

independence. Total membership is about 3 million with an annual turnover 

of over Ksh.8.5 billion. 

The value of shares held '~ith co-operative societies is o er KshlO billion . 

According to the economic survey of 1992 t he co-operative movement accounts 

for upto forty thousand jobs in the country . 

The movement in Kenya falls into four main categories namely savings and 

credit societies, Marketing unions and societies, Service societ ies like 

transport and Housing, each with a national apex body. Ye another category, 

the Jua-kali co-operatives in the Jua-KaH sector, is rapidl growing. 
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he role of the co-operative movement in Kenya's economic development is an 

impressive one. The co-operatives are one of the largest source for individual 

member's development activities. ManY. of the office blocks dotting Kenya's 

cities and towns are the effort of co-operatives. The role of the co-operatives 

in the Kenyan economy would be incomplete without mention of the Co-

operative Bank of Kenya, the Co-operative Insurance Services, both of which 

are success stories in their respective domains . 
• 

2.2 JUA- KALI SECTOR 

Development policies in the first two decades of Kenyan independence were 

biased toward the development of the formal sector where the budding 

commerce and industry required middle level skilled personnel (Kariuki 1989). 

However, given the current re~lities, there has now been a shift of policy to \ 

favour Jua-kali and other informal activities because of their employment 

absorption capacity. According to the Sessional Paper No 1 of 1994 it is 

estimated that the formal sector will generate only 20 percent of the required 

jobs while the informal sector will shoulder the rest of the burden as the 

economy moves into 21 st century .. 

Hitherto, Jua-kali entrepreneurs have largely developed without such formal 

policy guidelines depending, as it were, on ad hoc apprenticeship. Much of 

the growth of the sector bas been spontaneous mainly as resul t of deHberate 

strategies within an overall government policy framework (Kariuki 1989). 

The International Labour Organization (ILO) employment mission to Kenya's 

report of 1972 emphasized the importance of the informal sector in job 

creation and recommended that the Government constitute policies which would 
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encourage the growth of the sector to absorb the growing army of the 

unemployed . However, it took the government over a decade to come up with 

serious policy guidelines on the sector. 

In recent years, the government has awoken to the inevitability of the 

informal sector in general and Jua-kali sector in particular (Tabitha 1988 ). 

The government recognized that the sector can contribute significantly to the 

country's economic growth particularly in the provision of employment and 

development of entrepreneurial skills. So official support has began to be 

targeted toward the uplifting of the economic status of those who are in the 

Jua-kali sector. 

The importance that the goyernment attaches to Jua-Kali sector is evidenced 

by the prominence accorded to the sector in the sessional paper No.1 of 1986 

and in the fifth 1984-1988 and sixth 1989-1993 development plans. 

According to the sessional paper No.1 of 1986, which is a blue print for 1989-

1993 development plan, Jua-Kali sector has an enormous potential for job 

creation in both urban and rural areas. This is because its mixed capital 

outlay is relatively manageable and it "is highly labour intensive unlike the 

formal sector "'•h)ch is capital intensive and does not therefore generate 

employment as it expands. 

The government's commitment to the development of Jua-kali sector is also 

reflected in the financial and technical support it gives the sector. The 

Kenya Commercial Bank has a special credit line to the Jua-Kali sector. The 

interest shown ~- various organizations for instance, Kenya Industrial Estate, 

Industrial Development Bank, Industrial and Commercial Development 
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Corporation, United Nations Development Programme, British American Tobacco 

Kenya Ltd among others, through sponsoring seminars, workshops, projects 

and exhibitions to promote and revitalize Jua-Kali sector is still a further • 

testimony of the prominence that Jua-Kali sector is currently enjoying in the 

Kenyan economy (Kariuki 1989). 

From the foregoing discussion it is clear that the Jua-Kali sector is now no 
I 

longer simply a valve through which to channel school dropouts, but has in 

the recent past assumed a central position with regard to socio-economic 

development of Kenya. 

This recognition of the importance of the informal sector in general and Jua-

Kali in particular makes it imperative that all those concerned with the 

development and promotion of the sec~r through co-operative activities . 
should take it seriously. This study is in particular concerned with the role 

Jua-Kali co-operatives can play in the successful development of the sector. 

2.2.1 Definition of Jua-Ka.li Sector 

The term Jua-Kali literally means "hot sun", hence Jua-Kali sector may be 

understood to include those enterprises where people work under hot sun. 

The researchers who have taken interest in Jua-Kali sector give their 

definition in different approaches. Tabitha (1988) defined Jua-Kali in terms 

of volume of labor amount of capital employed, working conditions or 

functional characteristics. Otieno ( 1989) defined Jua-Kali sector as consisting 

of "firms comprising furniture manufacturing, welders, mechanics, panel 

beaters and other faLricated works, He continues to say that Jua-Kali 

industries are established firms operating in fixed location and whose 

workshops are either permanent, semi permanent or temporary and owners 
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must have one or more employees controlled by the owner. 

According to Ndua (1986), there are dis?nctive characteristics that distinguish 

Jua-Kali informal from the formal sector. Some of these characteristics include 

ease of entry and exit to the sector, low capital requirements, labor intensive 

which is predominantly manual, dependence on local resources and recycling 

of waste, use of innovation skills, low cost of skill acquisition or training and 
• 

working under unfavaourable condition. 

The diversity of the sector makes it difficult to develop a fully encompassing 

definition . For purpose of this study ''Jua-Kali" is defined as a technical 

craft manufacturing or servicing firm, managed by self employed entrepreneur 

and operates in open .air without roof, except for those that have benefitted 

from the recently government built "Nyayo Jua-Kali sheds at Gikomba and 
.... . 

Kamukunji in Nairobi" or in temporary structures with or a few employees. 

2.2.2 Significance of the Jua-Kali sector 

The most important contribution of the Jua-Kali sector in the Kenyan economy 

and indeed to the economies of developif.lg countries is employment creation 

(Tabitha 1988, Kariuki 1989, Otieno 1987) . The employment potential of Jua-KaJi 

sector is unquestionably recognized in Kenya, although little statistical data 

is available, which at any rate often embraces the entire informal sector. 

Based on a survey by the Ministry of planning and National Development, it 

is estimated that there are approximately 600,000 persons employed in the 

. 1 .. ' . 6 mforma sector en~rpnses. 

The informal sector covers many different types of producti e activities that 

6Government of Kenya, Centre Project np. 6. 
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respond to a wide range of market opportunities. This makes it difficult to 

establish any universal categorization or ready comparison of employment 

potential between informal sub-sectors. Analyzing the employment ability of 

the Jua-Kali sector in Kenya is further complicated by differences aod 

ambiguities in the technology used (Kariuki 1989). 

The importance of Jua-Kali sector in employment creation was also echoed in 

a centre project sponsored by the government of Kenya in 1988 in airobi. 

In the centre project report it was reiterated that the Jua-Kali sector will 

have to make a major contribution if the anticipated six million new jobs by 

the year 2000 will be created. The urban informal sector is expected to create 

1.267 million of the six million jobs.7 

The Challenge of creating millions of new jobs by the year 2000 and beyond 

is however, imposing heavy reliance on Jua-Kali sector. To create these jobs 

may be unrealistic unless the government and other concerned parties further 

promote Jua-Kali co- operatives. 

In addition to employment creation, other reasons for focusing on the Jua-Kali 

sector are as follows:-

1 It fosters a more equitable distribution of income by creating jobs at 

relative} low income cost (Otieno 1989) . The sector thus leads to wider 

democratization of the economy and greater p arUcipation of low income 

groups in sharing the benefits of economic growth. 

2. The Jua-Kali sector conserves foreign exchange since it docs not depend 

on itnported or even on the formal sector (Kariuki 1989) . 

Government of Kenya, Centre Project pp.5 
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3. The sector exhibits im_agination and creativeness by making use of 

resources that may otherwise not be drawn into the development 

process. The sector generally employs workers with limited formal 

training who learn their trade on the job and who perhaps could not 

be absorbed elsewhere. It also uses waste scrap which could probably 

not be put to any other use. 

4. The Jua-Kali enterprises tend to use less capital per worker than formal 

sector enterprises. Their labor intensive character is consistent with 

the relative abundance of labor and the shortage of capital and foreign 

exchange in Kenya. 

5. _The sector pro~des "cheap" goods and services for the low income and 

to some extent middle income people. Although the sector apparently 

has its own market with specific clientele their goods and services are 

now gaining popularity in the The local and preferential Trade Area 

(PTA) market (Tabitha 1988). 

6. The sector acts as a "breeding ground" for new and future African 

entrepreneurs, hence promotes indigenisation of the economy. This is 

a major contribution since the critical shortage of entrepreneurial and 

management talents is often a great handicap to t he economic 

development. 

Clearly, while the Jua-Kali sector entrepreneurs appear to operate under 

shoddy conditions, they, nonetheless provide legiti!nate goods an d services and 

contribute significantly in socio-economic development of the country. The 

awareness of the significance of this sector has inspired the government of 
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Kenya to consider implementing new strategies and programs for Jua-Kab 

secto development. Information should therefore be sought to establish 

further understanding of the sector and the Jua-Kali co-operatives. The 
. 

government of Kenya bails the Jua-Kali sector as a major spring board for its 

industrial revolution. The government has always made appeals to the private 

sector to support Jua-Kali sector in the sub contracting , accessing ra"'· 

materials sponsoring the sector's operators in local and international trade 

I 

fairs and exhibitions, helping the artisans to standardize their products and 

assisting them to achieve higher quality standards. 

2.2.3 JUA-KALI Co-oPERATIVES. 

The present study will establish the services offered by Jua- kali co-

operatives and describe the importance and satisfaction of these services to 

members. 

Recent researches have been done on the saving and credit co-operati es 

(Gichara 1980, Karanja 1986) whereby they found out that saving and credit 

co-operative societies mobilize alot of funds which can be used for more useful 

investment. 

Other studies have been done on the role of Agricultural co-operatives 

(1\usero 1983 Minishi 1986), who concluded that most of agricultural produce 

are marketed through co-operatives societies. 

However, no study bas been done specifically on Jua-Kali co-operatives. The 

present study is therefore meant to fill this gap. 

As rnentioned earlier Jua-Kali covers a wide range of tech ical craft areas, bu 
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t his study p r imarily deals with Jua- Kali co-operatives in carpent ry, metal 

works a.nd automotive crafts. So far these are the three major activities in 

which members h ave formed co-operatives. 

'The Jua-Kali co- operatives were initially p lanned, b y the Ministry of Co-

operativ e Deve lopment. Artisans operating in a certain geographical area were 

en couraged to form co-operatives. Members were registered according to the 
I 

type of artistry they were involved in. To accomplish their goals, the co-

operatives were structured as follow£. 

1. General membership from a given geographical area and artistry 

activities. 

2. Manageme n t committee elected to manage the co-operative. 

3. Management staff employed to manage the operations. 

Management staff 

Management committee Members 

Figure 2: Stru cture of Jua- K.ali Co-operatives 

These co-operative s h ave moved a fairly well, however, t her e is need for t he m 

to be more properly organized and their operations streamlined. T here is 

need to organize Marketing Systems and channels for the products , both for 

local and over seas markets, organize the system for purchase of th e inputs 

needed and storage of finished and unfinished goods. 

The Jua-ka.J.i co- operatives need to be strengthened so that the. can be in 
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position to spearhead. arrangements for effective managemen of these co

operatives. They should be able to arrange for adequate financial 

requirements, credit and overdraft f,!lcilities. The accounting system and 

financial control should also be streamlined. 
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CHAPTER THREE 

RESEARCH DESI GN 

IVE SITY F IRO I Ll A Y 

3.1 INTRODUCTION 

This chapter defines the population of interest, the sampling procedure used 

to select the sample ,elements, the research instruments and the methods used 

to analyze the data. 

· 3.1.1 Researc h S etting. 

This study was carried out in three major Jua-Kali co-operatives operating in 

the Eastland of Nairobi. The co-operatives which were considered are 

Kamukunji metal works co-operative, Gikomba engineering co-operative and 

Shauri Moyo Furniture co-operative. The three co-operative represent the . 
three categories of Jua-Kali co-operatives registered in the Ministry of Co-

operative development for the following Jua-Kali groups: 

1. Motor Vehicle and Mechanic artisans. 

2. Carpentry artisans. 

3. Metal work artisans. 

Motor vehicle and Mechanic artisans are normally involved in the automobile 

engine repairs, panel beating and painting . Metal work artisans are usually 

engaged in tinsmithing and blacksmithing works . They make metal products 

such as cooking pans, rain gutters, charcoal stoves, steel ,..·indow frames , 

metal furniture or anything that can be fabricated from metal. Carpentry 

artisans on the other hand, produce wood furniture such as chairs, tables, 

cardboard beds among other items. These Jua-Kali co-operatives are found 

in Eastlands because this is where most of Jua-Kali activities are found. A 
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pilot survey carried by the .researcher revealed that Gikomba had 302 

members, Kamukunji 2~4 and Shauri Moyo 214 members respectively. 

Table 1.1 Membership in t.he three co-operatives: 

I 
1 Co-operatives Members 

Kamukunji 234 

I Gikomba 302 

I Shauri Moyo 214 

750 
Totals 

Source. InterVlews 

3:1:2 Description of the Study Area 

Gikomba is the area bounded by Racecourse road, Quarry Road, Digo road and 

Nairobi River. It stretches for about one kilometer along the river from the 

~ 

bridge on Racecourse road. Most of the Ibotor vehicle mechanics in Gikomba 

operate in the enclosed area with a big gate marked "Nyayo engineering 

works" leading from quarry road only a few members operate outside the 

enclosed area. 

Kamukunji is found in the area bounded by Sakwa road and lorian road, about 

half a kilometer from the Country bus station (Machakos) along Landies road. 

The metal works members in this area who number about 300 operate under 

the shelter of Jua-Kali sheds which was buil in 1986. This locatio has the 

highest concentration of metal work fabrication technologies. Any kind of 

metal fabrication products is therefore likely to be found in this location. 

Since members are found in a common place the researcher didn' t have much 

problems. 
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Sbauri Moyo is situated opposite city stadium. This section stretches along 

River Bank and Jogoo road. Unlike the o her Jua-Kali co-operatives, the 

members of Shauri Moyo are scattere? but easily located. 

3.2 POPULATION OF THE STUDY 

The target population for the study was all members of the three co-

operatives, Kamukunji, Gikomba and Shauri Moyo. So in this case the total 

population was 7 50 members. 

Also top management of the three co-operatives were interviewed to give 

general information concerning the operations of the co-operatives. 

3.3 SAMPLING DESIGN PLAN 

Because of the different type of Jua-Kali co-operatives, stratified Random 

sampling technique was used. 30 members were selected from each co-

operative using a simple random selection method. So a total sample of 90 was 

drawn from these co-operatives. A sample of 90 was chosen because of 

limitation of time and financial resources. The sample was considered large 

and manageable for an~lysis. 

3.4 DATA COLLECTION PROCEDURE 

Primary data was collected by administering a structured questionnaire of 

multiple choice an open ended item . Two forms of questionnaires were used, 

one to collect information from top management of the three co-operatives. 

The other one was used to get information from members of the co-operatives 

( c;ee appendices 1 and 2). Appendix 1 is a questionnaire which was used to 

get information from the management. Appendix 2 is a questionnaire which 

Was administered to the members to gather pertinent data concerning their 
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views on the particular services offered to them by the Jua-Kali co-operative. 

"The interviews were admirustered by the researcher personally . Peter ( 1992). 

i ndicates that personal interview has the potential of yielding the highest 

quality and quantity of data compared to telephone and mail interviews. 

Personal interviews also tends to be flexible and versatile. So considering the 

nature of the study, personal interview was used. Kiswahili language wa~ 

used because most of the Jua-Kali artisans were unable to understand and 

communicate in English. Majority of the artisans could not read and write. 

The five point likert scale was used to measure/score in questionnaire. This 

was used to solicit information and address the issues raised in my two main 

objectives of the study. 

3.4.1 Research Variable 

Dependent Variables 

This study has two dependen t variables. 

(a ) 

(b) 

The importance of services provided b 

Satisfaction of mem hers with the 

cooperatives. 

Jua-Kali co-operatives. 

service offered b y .Jua -Kali 

The importance and satisfaction of services provided by the Jua-Kali co

operatives to their members were rated against a likert. ype of scale, ran ging 

"rom maximum 5 (very important) to a minimum of 1 (not important. This is 

a verY popular scale used for attitude studies. It has been used by Karanja 

(1986) in his studies on Importance of KUSCCO services. High rating indicate 

importance and satisfaction and low rating indkate dissatisfaction and 

ummportance of services provided by Jua-Kali co-operative. 
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Independent Variables 

his study has five importance services offered by Jua-Kali co-operatives viz: 

(1) Marketing of Jua-Kali products. 

(2) Procurement of inputs by Jua-Kali co-operative. 

(3) Credit/Finance facilities !'rom Jua-Kali co-operatives. 

(4) Education /Training by Jua-Kali co-operatives. 

(5) Identification a nd Buying of Jua Kali plots by Jua-Kali co-operath·es. 

3.5 DATA ANALYSIS "'ECHNIQUES 

Given the nature of the study the data collected was analyzed by using 

descriptive statistics. Descriptive study presupposes much prior knowledge 

about the phenomena being &tudied (Churchill 1983} and as Peterson 1982 

indicated, it varies -from simple data gathering to investigating possible 

relationships between two or more variables. A summary statistics like 

tables, percentage and mean scores, "¥ere particularly useful in summarizing 

the respondence towards the importance and satisfaction of the services 

offered by the co-operatives. 

To achieve the two objectives of the study, mean scores of respondents on the 

importance and satisfaction were computed. A mean score of 5 indicated the 

highest possible response while a mean score of 1 indicated the lowes 

response. Further analysis to measure if there was significant differences on 

~.he mean score on importance and satisfaction among t three co-operabves 

was done using student t. This tes was considered the most suitable because 

the number of respondents interviewed from the three sample group were 

small being less than 30 each. 
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Formul a 

t -=x -"2 

Where 

= 
= 

= 

= 

= 

= 

Mean score of sample size of the first co-operative. 

Mean score of sample size 
operative. 

of the second co-

Standard deviation of the scores of sample size of the first 
co-operative. 

Standard deviation of the scores of sample size of second 
co-operative. 

nu111ber of respondents of the first co-operative. 

number of responde nts of the second co-operative. 
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CHAPTER FOUR 

~ _VEBSlTY OF NAIROBI LIBR.A!Y 

DATA ANALYSIS AND FINDINGS 

4.1 INTRODUCTION: 

This chapter presents a -summary of the findings of the research project as 

regards the two main objectives of the study. The first section discusses the 

importance and satisfaction of the services of Jua-Kali co-operatives. The 

results are presented in the tables. 

Certain critical variables such as Marketing, Financial/Credit, Buying of 

inputs, Training/Education :and plots for Jua-kali sheds have also been further 

considered. 

TABLE 1.2 Duration of membership: 

I co- operative ! less than 1 1-5 years more than Total 
I one year 5 years 
! 
j Gikoroba I s 110 12 30 
I k .. 17 !11 

-
1 Kamu unJl 11 29 

I I 

1 27 · Shauri Moyo ! 7 I 12 8 
I I ! 
l 22 1 33 I 31 1 s6 

!::iource: 1nterv1ew 

From table 1.2 it can be seen that, out of the sample of 90 targeted for the 

study, only 86 respondents were available. This was 95.5 percent of the total 

sample size of 90. In total thirty respondents from Gikomba were interviewed 

while for .Kamukunji and .Shauri Moyo, 29 and 27 respondents were interviewed 
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Tespectively. So it is only four respondents who were not interviewed. This 

was a small number which could not affect the study. When the respondents 

were asked about the time they joined. the co-operatives 31 indicated 5 years 

and above 33 indicated between 1 and 5 years and 22 indicated less one year. 

This shows that the co-operatives were valued by non members given number 

which kept on joining them. 

4.2: THE IMPORTJ..NCE AND SATISFACTION OF THE SERVICES.. 

This section reports the findings on the two dependent variables that is 

importance and satisfaction of the services offered by Jua-Kali co-operatives. 

4.2.1. Importance of the Services of Jua-kali co-operatives. 

The study set out to determine the importance of the services offered by the ... . 
Jua-Kali co-operatives. The respondents were therefore asked to rate the 

services according to their perceived importance. Mean scores were calculated 

from data collected by administering the questionnaires. As mentioned earlier 

in chapter three on Data analysis a mean score of '5' indicated the highest 

possible a member could rate a service while a mean score of '1' indicated the 

lowest possible score of member could rate a service. The test question that 

was used was as follows. 
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7. How important to you, are the following services provided by your co-

operative?. 

(1) (2) (3) (4} (5} 

Totally Unimpor Fairly Very 

Unimpc:>rtant tant important :Important Important 

Marketing [ ] [ ] [ ] [ ] [ ] 

Credit/Finance [ ] [ ) [ ] [ ] [ ] 

Procurement 
of inputs [ ] [ ] [ ] [ ] [ ] 

Education/ 
Training [ ] [ ] [ ] [ ] [ ] 

Buying plot for 
Jua-Kali sheds [ ] [ ] [ ] [ ] [ ] 

The result from this question was cross tabulated with the 
" . 

following findings 
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Table 1.3: Importance of Jua-Ka.li Co-operatives: 

Service GEXOMBA SHAURI KAMUKU I 
I . MOYO J1 

i Total Mean Total I Mean Total l Mean 
l Score Score Score Score Score score 

! Marketin I 136 4.5 132 4.55 126 1 4.6 
j g I 

I Procurem 131 4.36 126 4.34 119 4.6 
' ent 

I 

- · ~ 

Credit/ 139 4.63 131 4.5 119 4.4 
Finance 

1 Educatio 130 4.3 122 4.2 118 4.3 
. n/ 
I Tr . . · ammg 

Buying 134 4.46 128 4.3 116 4.29 
of Plots 

I Mean 4.45 4.38 4.44 

N = 30 N = 29 N = 27 

Source:Interview 

Note: N = number of respondents in each co-operative 

The mean scores were obtained by totalling the scores of each service and 

dividing by the number of respondents in each co-operative. Then the mean 

scores were totalled and divided by 5 to arrive at a mean score for each co-

operative. 

As can be seen in table 1.3 members attach great value to the servkes offered 

by the Jua-Kali co-op_eratives. The 86 members interv1ewed indicated that 

they liked the services. This was evidenced by the high rating or scoring 

in all the three co-operatives. The three sample groups of respondents 

scored at least a mean score of '4' on a likert scale of '1' (least score ) to '5' 

(Highest response) for the services offered by the co-operatives. The mean 



score for Gikomba was 4.4Q, Kamukunji 4.45 and Shauri Moyo 4.44. The result 

of this high rating is a clear indication that Jua-kali artisans need these 

services. 

Further analysis to check whether there was as significant difference between 

the mean scores of the sample groups was done using t-test. The t-test is a 

test which serve s to test the significance differences of the means of the 

sample groups drawn from the population and in particular the null hypothesis 

X = Xt, against ;the alternat.;ve hypothesis that the means are not equal. It 

requires that the population has a normal distribution. 

formula 
t = x1 - x 2 

\J sd 2 
1 + z 

sd~ 

Xp Xr· ··X are the means calculated from the data collected, sdl' sdz ... sd
1 

are 

the standard deviations also calculated from the data nl' n 2 ...... n 6 
are the 

sample size. At 5 percent the critical value of t = 1.65. If the value of t 

calculated is less than that of the critical value of t = 1.65, the null 

hypothesis is accepted since it is within the critical region and the mean 

scores are not significant} - different. Consequently, we reject the null 

hyPothesis when the value obtained for t exceeds the t-critical value. 

Therefore 

= 

= .0.5 

Reject the null hypothesis if t > 1.65 
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Gikomba 

Mean score (X-X) (X-X) 2 

4.5 0.05 0.0025 

4.36 0.09 0.0081 

4.63 0.18 0.0324 

4.33 0.12 0.0144 

4.46 0.01 0.0001 

Mean = 4.45 :E(X-X)2 0.0575 

Sd1 = 0.23979 

Shauri Moyo 

Mean Score (x-x) {X- X) 2 

4.55 0.1.7 0.0289 

4.34 -0.04 0.0016 
"' • 

4.50 0.12 0.0144 

4 .20 -0.18 0.0324 

4.30 -0.08 0.0064 

Mean = 4.38 0.0837 

sd = 0 .2893 
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Kamukunji. 

1ean score (X-X) (X- X) 2 

4.6 0.16 0.0256 

4.6 0.16 0 .0256 

4.4 0.04 0.0016 

4.3 -0.14 0.0195 

4 .29 -0.15 0.0225 

Mean=4.44 E(x-x )2 0.0949 

sd = 0.30805 

To chec k whether the mean score at Gikomba was significantly diffe ren t from 

the mean score at Shauri Moyo. t was calculated as follows 

t =~4 .45 - 4 .38 

2.40 + . 290 

30 27 

= .07 

.013616 

= .51133 

At 5% level of significance, t calculated = 0.51133 this is less than the t 

critical = 1.65. Therefore x. is not significant] y greater than ~ at 0.05 
I 

significant level i.e mean score at Gikoroba is no significantly greater than 

mean score at Shauri Moyo. The null hypothesis X. = X is accepted . It can 

therefore be concluded that, the response of the two sample groups were not 

significantly different as far as the assessment of the importance of services 

is concerned . 

To check whether the mean score a Gikomba was significantly different from 

46 



the mean score at K.amukunji 

t = 4.45 - 4.44 

29 

.06 

.1367 

= .04388 

At 5% level of significance, t calculated = 0.043 this is less than the t critical 

= 1.65. Therefore x1 is not significantly greater than JS at 0.05 significant 

level i.e mean score at Gikomba is not significantly greater than mean score 

at Kamukunji the null hypothesis x1 = x3 is accepted . It can therefore be 

concluded that, the response of the two sample groups were not significantly . 
different as far as the assessment of the importance of services is concerned. 

To check whether mean score at Shauri Moyo was different from mean score 

a Kamukunji . 

t = 4.38 - 4.44 

.290 .310 

27 29 

.06 

.146 = .4098. 

At 5% level of significance, t calculated = 0.4098 this is less than the t critical 

= 1.65. Therefore ~ is not significantly greater than JS a t 0.05 significant 

level i.e mean score at Shauri Moyo is not significantly greater than mean 
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score at Kamukunji. The null hypothesis 

X. = x3 is accepted. It can therefore be .::oncluded that, the response of the 

two sample groups were not significa{ltlr different a.s far as the assessment 

of the importance of services is concerned. 

4.2.2 Satisfaction with the Services 

The questi~n asked which was intended to test this variable was a follows 

{8) How satisfied are 
s<>rvices listed below?. 

1 
Totally 

Unsatisfied 
Marketing [ ] 

Credit/finance [ ] 

Education/ 
Tra.ining [ 

Buying plot for 

] 

Jua-kali sheds [ ] 

you with the way the co-operative provide 

2 3 4 5 
not fairly very 

satisfied satisfied satisfied satisfied 
[ ] [ ] [ ] [ ] 

. [ ] [ ] [ ] [ ] 

[ ] ] [ ] [ ] 

[ ] [ J [ ] [ ] 

The result from this question was cross tabulated with the 

following findings 
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Table 1.4 Satisfaction of members with the services: 

GIKOMBA SHAURI MOYO KAMUKUNJI 
' 1 l 

Service Total Mean Total Score Mean Total Score I Mean I 
Score Score Score Score l 

l Marketing I 60 I 2.06 61 2.25 I 65 2.17 
I l 

Procuremen 1 84 2.85 61 2.26 60 I 2 I 
! t of inputs I I 

1 Credit 62 2.14 51 1.8 61 2.033 I I finance 
. 

I 

I l 1 Education 58 2 61 2.29 59 1.96 
i Training I 

I Buying of 1 86 2.9 59 2.2 62 2.066 
Plots 

1 Grand Total I 2.39 2.16 2.045 I 
N= 30 N = 29 N = 27 

From table 1.4, It is Glear that of the 86 members interviewed most of them 

indicated that they were not satisfi~d with the way the services were offered. 

This can be seen from the low scoring or rating; Gikomba bad a Mean score 

of 2.39, Shauri Moyo 2.16 and Kamukunji 2.045. The highest possible mean 

score a member could rate the service was 5 but the three sample groups of 

respondents rated an average of 2.3 at most on a likert scale of 1 (least) to 

'5' (Highest response). Despite the importance attached to these services, 

members were not getting them the way they expected. 

To check whether the mean scores were significantly differen t in the three 

co-operatives. table 1.4 was used 

formula 
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Gikomba 

Mean score 
2.06 
2.85 
2.14 
2.00 
2.90 

Mean = 2.39 

Mean Score 
2.25 
2.26 
1.8 
2.29 
2.2 

Mean=2.16 

Mean Score 
2.17 
2.00 
2.033 
1.96 
2.00 

Mean=2.045 

(X-X } 
-0.33 

0.46 
-0.25 
-0.39 

0.51 
(X-X) 2 

sd1 = .8917 

Shauri Moyo 

(X-X) 
0.15 
0.16 
0.3 
0.19 
0.1 

(x-J~:)z 
sciz = 0.429 

Kamukunji. 

(X-X) 
0 . 125 
0.045 
0.012 
0.085 
0.045 

E (X-X)2 

sd 3 = 0.1645 

(X-X) 2 

0.1089 
0 .2116 
0.0625 
0.1521 
0.2601 
o. 7952 

... . 

(X-X) 2 

0.0225 
0.0256 
0 .09 
0.0361 
0 .0100 
0 .1842 

(X-X) 2 

0.015625 
0 .002025 
0.000144 
0.007225 
0.002025 

0.227044 

To c heck whether the mean score in Gikomba was different from the 
mean score of Shauri Mayo. 

t :: 2.34 -
\( 

2.10 

0 .8917 +0.429 
30 27 

. 29 

0.2738 = 1.058 

At 5% .level of significance, t calculated = 1.058 this is less than the t critical 
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= 1.65. Therefore x1 is not significantly greater than X a 0.05 significant 

level i.e mean score at Gikomba is not significantly greater than mean score 

a Shauri Moyo. The null hypothesis x1 = x2 is accepted. It can therefore be 

concluded that, the response of the two sample groups were not significantly 

different as far as the satisfaction of services is concerned. 

To check whether m~an score at Gikomba was different from the mean score 

in Kamukunji 

t = 2.39 - 2.045 

\J 0.8917 + .1645 

30 29 

= .345 

.28925 

= 1.1927 " . 

At 5% level of significance, t calculated = 1.1927 this is less than the t 

critical = 1.65. Therefore x1 is not significantly greater than x1 at 0.05 

significant level i.e mean score at Gikomba is not significantly greater than 

mean score at Ka.mukunji. The null hypothesis x1 = X 1s accepted. It can 

therefore be concluded that, the response of the two sample groups were not 

s igmficantly different as far as the satisfaction of services is concerned . 

• o check whether mean score at Shauri Moyo was different from the mea 

score at Kamukunji 

t = 2.16 - 2.045 

".429 + .1645 

27 29 

0.115 
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.1468 

= 0 .783 

At 5% level of significance, t calculated = 0.783 this is less than the t critical 

= 1.65. Therefore ~ is not significantly greater than ~ a~ 0.05 significant 

level i.e mean score at Shauri Moyo is not significantly greater than the mean 

score at Kamukunji. The null hypothesis Xz = x3 is accepted. It can therefore 
I 

be concluded that, the response of the two sample groups were not 

significantly different as far as the satisfaction of E"":!rvices is concerned. 

4.3 SOME CRITICAL V ARIAB.LES CONSIDERED 

This Section reports tpe findings on the five independent variables that is:-

Marketing, Finance/Credit, Procurement of Inputs, Education/Training and 

plots tc- put up Jua-kali sheds 

(a) Marktting 

The variable ~<ts intended to clarify whether members use Jua-K.ali co-

operative to market their products. It wa." also intended to evaluate members 

attitude towards marketing services offered b y the co-operath ~s. 

The questions asked which were intended to test this variable ar as :ollows. 

(a.) 

(10) 

Does your 
Tick one 

society organize the marketing of your products?. 

(a) Yes ( ) 
( ) (b) No 

What is your view 
operative? 
(a) Very good ( 
(b) Good ( 
(c) fairy good 
(d) poor ( 
(e) very poor ( 

about marketing programmes organized 

) 
) 

( ) 
) 
) 
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. The results .from .these questions were cross tabulated with the following 
results. 

Table 1.5 Marketing of Jua-Kali Products 
i 

I Marketing Very ' Fairly Very poor 
good good good poor Total 

- I Yes I -
- 2 9 i 7 2 20 

I Gikomba 
I 

I I I 4 I I No - l 3 4 - 10 

l ! ' I Yes - 1 4 10 8 1 23 

I Kamukunji I No • 1- I 1 1 3 2 - 6 

Yes l - I 11 3 1 15 

l Shauri No - - 10 2 - 12 
Moyo 

I l1o 46 26 4 86 

Source: Interview 

One of the most important services the co-operative provides is the financing 

of the Marketing of' Jua- Kali products. As seen in table 1.5 of the 

respondents interviewed at Gikomba 20 out of 30 indicated that--. they had 

marketed their services through the co-operative. Further investigation 

r evealed that most of the Motor Vehicle repairers got the jobs through the co-

operative which sub contracted with some companies to keep serving and 

repairing their vehicles. Two rated the marketing service as good, n ine rated 

as fairly good, seven rated as poor and two as very poor. However, ten of 

the respondents said that they had never marketed their services through the 

co- operative because most of them were new members who had just joine d the 

co- operativ e when others were already assigned the jobs. When these new 

members were asked to rate the service , four rated as good, three rated as 

fairly good and poor. 

Of the respondents interviewed a t Kamukunji, 29 out of 30 were available . Out 

of these, 23 indicated that they had market ed their products through t he co-

operative. The reason for this high response of yes was because artisans 
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a Kamukunji produced similar goods together and sold them as a co-operative. 

Six members indicated not to have sold their products through co-operative. 

These are members who were far from the rest. Despite being members they . 
were not within Ka.mu kunji Jua-Kali sheds. 

At Shauri Moyo, 27 out of 30 responded. Fifteen said that they had marketed 

their products thr ough the co-operative. Further inquiry also revealed that 

this was done when construction companies sub contracted for furniture 

fittings, hence the co-operative assigned members some jobs. Twelve 

respondents, however indicated that they had never marketed their products 

through co- operative. Some of the reasons given were being occupied with 

other contracts. Ten responde,nts indicated the marketing service as good, 46 

indicated as fairly goqd, 26 as poor and 4 as very poor . 

.., 

B. Finance/Credit 

The questions asked which were intended to test this variable are as follows 

(11) Have you, 
operative?. 

(a) 
(b) 

Yes 
No 

eve r been advanced a loan by or through 
Tick one 

( 
( 

) 
) 

(12) What can y ou comment about the amount of loan given? 

Extremely not 
enough 

Not enough 
Slightly enough 
Enough 
Extremely e n ough 

( 
( 
( 
( 

) 

) 
) 
) 
) 

he results from these questions were cross tabulated with the 

following findings. 
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Table 1.6 Finance/Credit Fa.cilitief' 

Finance/Credit Extreme} Not l Slightly Enough Ext rem 'fotals 
y not enough '• enough ely 
Enough I I enough 

Gikomba Yes I 8 16 4 

No I - 2 

Kamuku Ye s I 6 16 2 24 
nji 

No 2 3 5 

Shauri Yes 12 I 13 1 26 
Moyo 

No 1 i -

0 1 28 47 11 0 86 
Total 
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seen in table 1.6, at Gikomba 28 membet-s indicated that they bad received 

oa.n and financial assistance from the co-operative. Gikomba co-operative has 

a Savings and Credit Society, wher~ members contribute monthly and later 

apply for a loan based on total share they had contributed. The rate of 

interest was 12~. There is little doubt that cheap rate was the reason why 

most members applied for the loan. When asked to comment on the loan, four 

indicated enough, sixteen indicated slightly enough and eight not enough. 

Further investigation revealed that some non governmental agencies like 

"ordic-pro iect co-operation had been advancing some financial assistance to 

Jua-kali artisans through the co-operative. 

At Kamukunji 24 respondents said that they had been given loans by their 

saving and credit soctety. Only 5 indicated that they had not applied for the 

loan, six members said that the amount of loan was not enough, 16 in~cated 

slightly enough and two enough. 

At Shauri Moyo 26 respondents said they had been given some loans. It is 

onl y one respondent who had not been given the loan, the reason was that he 

was new in the co-operative. In total 28 respondents said that the loan was 
. 

not enough, 47 indicated as slightly enough and one as enough. 

It was clear from the responses gained by these interviews thai co-operatives 

play a significant :role in financing the Jua-Kali artisans. Lack of suitable 

collateral to guarantee loans was the major reason why many members had 

their activities funded from family savings and co-operatives. However the 

members were not getting enough funds as indicated in table 1.6. 
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(c ) Procurement of Inputs 

Another outstanding service provided by the co-operatives to the Jua-kali 

art:J.sa.ns was the supply of basic requisites. Previously, members had 

purchased their necessary inputs from middlemen who charged high prices. 

Pressure came from these Jua-Kali co-operatives to enter this supply trade, 

and t he present arrangements are that the co-operatives enter contracts with 

individual producers, for the supply of their principle production inputs; the 

co-operatives then contracts to supply the members' requirements acting as 

a wholesaler. Tenders are put forward to obtain supplies both at bome and 

over seas. This system bas resulted in considerable savings. Prices are lower 

than those of other middle traders. 

The questions asked which were intended to test this variable are' as follows . 

... .. 
(15) Does your society acquire inputs you use in your work? 

Yes { ) 
No ( ) 

(16 ) How reliable is the supply of the inputs/raw materials acquired through 
the e<roperative?. 
(a) Not reliable 
(b) slightly reliable 
(c) · Reliable 
(d) Very reliable 
(e) Extremely reliable 

(17) What c-.an you say about the price of the inputs the co-operative 
procures?. Tick one 

Very low ( ) 
Low ( ) 
Medium ( ) 
High ( ) 
VerY high ( ) 
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Tab1 1.7 Procurement of inputs 

Procurement of Not Slightly ! Reliab 
inputs reliable reliable i •le 

I I 
I I I 
I 

l Ye s 1 20 3 
' Gikomba l I I I 3 l I No - I 2 . ! !- I l 22 I I Ye s 1 
I K.amuku 

l N 
I • I 2 I 2 . nji . 0 I . ' 

I I 1 I 21 I Sbauri ! Ye s 1 -
I Moyo I 

. . I No I I 3 I 3 ' 
I I 

To tal 1 1 2a 54 

Table 1.8 Prices of inputs 

I ~rative Very J low I medium I hig h 
Low 

Gikomba ' I 14 16 I I -

I 
li.amu k unji I - I 16 _I 12 I 1 

I I I 
Shauri I -

. 17 I 9 
I 

1 I 
Moyo I . 

I 
I I 

Total - i 47 . 37 2 

I Very 
l relia 
I ble 

I 
1 

1- I 

I 

1 1 I 
1 I 
- I 

I I 
I 

I 
3 

very 
high 

I 
I 

I 
I 

E:xtre Totals 
mely 
Rella 
ble 

25 
I - I 5 

- I 24 

- I 5 

- I 21 

- I 6 
I 

86 

I Total I 
Fl 
I 29 I 
i 

27 

86 I 

I 
I 

I 
I 

F'rom table 1.7 it can be clea rlv seen that at Gikomba 25 members indicated . . 

to have- acquir ed tools they u se a t the workshops through the co-operative. 

This is as a result of low prices when buving large volume and then break 

he bulk. It is only five respondents who indicated that they bad not 

a.cqurred tools t hrough the co-operative, this is because t h ey were new 

members who had just joined the co- operative . 

.A Kamukunji 24 of the 29 responde n ts said, yes they bought inputs thr ough 

co-operatives. UsuaUy t h e co-operativ e buys the scrap metals in large volu me 

andt tben distributes to members . I t i s only fiv e who indicated that they had 
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er quired their mputs through the co-operative. 

S uri Moyo 21 indicated they bought the machines they use through the 

perative while 6 acquired from trade retailers. Asked to comment about 

pnces of the inputs they got through the co-operatives, majority of 

ponaents indicated the prices to be medium and low. As can be seen from 

le 1.8, 47 indicated the prices to be low, 37 indicated as medium and two • 
high. The cost of acquiring are low as compared to acquiring directly from 

ers. So in total one respondent indicated as not reliable, 28 .J.S slightly 

rehable, 59 as reliable and 3 as very reliable. So for this service the 

bers were satisfied with the way the service was provided vis-a-vis the 

er services. 

d ~g/Education 

Tne questions asked which were intended to test this variable were as follows. 

(13) Have you ever participated in any training seminar organized by or 
through your co- operative? Tick one 

Yes { ) 
No ( ) 

(1 ) Ho"' good "'as the seminar? 

Very good ( ) 
Good ( ) 
FairlY ( ) 
Poor ( ) 
VerY poor ( ) 
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Table 1.9 Training/Education 

Traimng er. I Good F'airly Poo ery Tota 
goocl good poo s 

Yes 1 12 9 23 
lkomoa -0 3 8 

'.amukun Yes 1 1 14 3 19 

-0 3 4 b 

Snauri Yes 2 20 22 
oyo 

io 5 5 

Totals 5 2 34 44 86 

From table 1.9, Twenty three respondents from Gikomba indicated that they 

hao attended some training programmes organized through the co-operative 

oy the Ministry of research and technical training in conjunction with co-

operative college. The workshop drew participants from Gikomba and other 

Jua-kah association. In tnis workshop the art.isans were educa d o no"'' o 

manage their businesses and how to apply ne technology both software and 

narawar e . The respondents also said that the~- had been attending training 

ana education programmes organized by Baclays bank, Nordic project co-

operation, BAT Kenya Ltd among others. 

A J.,amu ku nj1 19 respo oents indicated to hav · ar.tended trainmg wor shops 

o~l! nized ;.- iinistl'. · of research an a tee · nical traimn ~ a. d 01 hel· Rg nciP ~ 

liKe ordic project co-operation . 

Howe er, a Shaur· .Moyo :respondents indica ed that it v;as only Nordic p roject 

co- operation whic organized a wor ksho in co ju nct10 wit their co-

o:pE::ratlv of wh1ch '~ of the respondents attended . The high attendance i 
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each ca e is a clear indication that the raining service was importan . 

··o.,.·e ... e mos responaents were not satisfie '-lith .. he way the \.ra1ning was 

conducted. As evidenced i table 1.9 ~here - respo dents indicat.ea as very 

good, 2 as good 34 as fairly good and 44 as poor. I is clear that training 

was no well coordinated otherwise we could expec a ja ge num e o indicate 

as good or very good. 

e. Plots for Jua-Kali Sheds 

The questions asked which were intended to test this variable were as follows . 

18) Has your society every acquired a Jua-kali plot?. Tick 

(a) Yes 
(b) No 

19) Bow did your society acquire the plot? 

20) 

(a) Purchasing !>Y members fund 
(b) Government allocation 
(c) Non government agencies 
(d) Others mention 

Are 
(a) 
(b) 
(c) 
(d) 
{e) 

you satisfied with the way the plot is utilized? 
very satisfied 
satisfied 
slightly satisfied 
Dissatisfied 
Very dissatisfied 

Tad.:- :?. 0 shov:s that he artisans at Gikombe. and l~amukunji were allocated 

plo ts o:. tne government. Tltt 1\. ayo Jua-J ali sheds were constructeo and 

ha ded over to those artisans who were operating in this area b.· then . V.' hen 

car r-~• :in.g t..his study, 1t ... -as re ·ealed that the:;· ar managtd L y the c:o-

ope:-a~h·es . Th~ respondent!' indicated that the: wer not satisfi d ,,•ith the 

wa:. sheds were utilized. This can be seen cJearl. from Table 2.1 where 1 

res-,or:o e n indicated as satisfied 38 a. s ig hli~ satisfied and i as 

di ssatisfied. The reason for hi oor ratin g was because most member ere 

harassed b. some official from the Jua- kali Association w ho wanted these 
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s eds :to be re urned to the Minis ry of Researc and Technical Trainin- so 

Ul : e can e re-allocated to Jua-Kali Associatio . 

A: Shaur· Moyo however the co-operative bough the plot on whic they have 

P t u temporary structur~s and mos responoents were also no sa isfi d 

tne way the plot is utilized. 
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able 2.0 Acquisition of Plots 

P rchasing o.· members 
'unds 

Governmen Allocation 

on Governmental 
rgan1sations 

hers 

Table 2 .1 Ut.ili.zation of Plots 

P ots er . I 

satis fied 

Gikomba ! - I -

Kamukunji 

Shauri 
Moyo 

Totals 

Total 86 
Source: Interview 

Gikomba 

30 

,-
I -

Satisfie 
d 

1 
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1 Shauri Moyo Kamukunji 

2'i 

29 

I -

Slightl. Dissatisfie Ver. 
satisfied I d Dissatisfie 

d 

1 15 14 ! -
11 18 ! -

12 15 1-
38 4 I 



5. rfRODUCTION 

CHAPTER FIVE 

SUMMARY AND CONCLUSION 

UNlVERS\TY OF N~IR0B l LIBRA!l'Y 

rus chapter presents a summary of the fmdings of the researc project as 

re gards the two main objectives of the study . Based on these findings, the 

cnapter gives some suggestions on the improvement of service s of Jua-Kali co

opera tives. The limitations of t e s t ud y are then discusse d and t h e chapter 

ends wi h a discussion of the areas for f u rther research. 

5.1.1 Summary 

The main objectives of this study were:-

(i ) To determine the importance of the services prov ided b y the Jua-kali 

co-operatives. 

(ii i 'To determine v: het her members are satis f ie d with the wa: t h ese sen ·ices 

are provided. 

'!hese objectives were satis fied b y c ollectin g and analyzin g pertinen data 

uswg a q ues ionnaire admin istere d nersonall~·. On ce collected. lh E:' data \ CP'E:' 

anzirzed oy u s e of d escriptive statistics. A t- tes t mod e " ·a s also used to tes 

;,; het.ne Lhere was a sig nifican t difference betwe en t he mean scor es of e 

sample g roups . -=- nt: conclusions ar discus~ 1 h elo" ·· 
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Uldin s:-

F om ne responses oo•ained b~· intervie ·in_ 86 members, i '-'as c ea 

~ i. the imPOrtance attached to Jua-JV:li co-operative services is higr. Thi 

s gi·ve by high scormg of a least "4' on a likert scale of 1 to 5. In all the 

f ·e ser ·ices namel · Marketing, Finance/Creait. Procurement of lnput.s , 

Ecucatlon/Trainmg an d Acquisition of plots to put up Jua-Kali sheds. Hence, 

~nere 1s a need for the co-operatives to improve the services in order to 

a :.ract more members and increase their capital and assets. Capital can be 

1mproveo by asking members to contribute more i terms of shares. To 

exp oi this potential the co- operative must be assisted b~- bot the 

management and members. 

(2 . The data suggest that the majority of the members are not sat1sfied by 

the services offered by their co-operatives. This was established by low 

raong "-"ith a mean score of an average of 2.4 in all the three co-operatives. 

Fu=-ther anah-sis on the five independent variables revealed !.hat majo ·1 y of 

-he members were not satisfied with the way the services were offered. Some 

members in dicated tha the co- operatives were not run efficiently . So the 

management in con j unction with the Ministry of Co-operativ developmen t 

shouid formulate p olicies " 'hich should guide l.h opel·rttion s of Li l'· co

O· ~ra ives so that mismanagement can be done a"'·ay ,··th . ThE: slud~ iw:!ical.es 

o;.!la Jua-Kali co-operat-ives had some managen1ent weakness which lPd t.o 

metn='ers no~ eing sabsfiea. 

5.2 RECOMMENDATIONS AND CONLUSION 

!n1~ sect10 ,,•ill focus o. !':Ubgested :rujdeljne!' which coulc p r omo e and 

fadh t..ate the gro·wth of the Jua-J'ali co-operati ·es in Kenya. The successful 

development of co- operatlves demands a co-o dinated process of plan ning, 
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ecis1o making, financing implementatio and administering a v.'ide va iet. of 

~rnces . The mam deve opmen agencies responsible fo thest funct.1o s 

. elude the Ministry of Research an,d Technical Training, Ministry of Co

operative Development and the management of the Jua-kali co-operatives and 

tndJvidual members . Tne management of Jua-kali co-operatives should }Jla~ a 

mAJOr role in decision formulation, as well as in co-ordinatio of members 

activities. But the initiative for Jua-Kali artisa"'l sector mus come from 

ind1vid uals. 

Improve Market System. 

T e management of Jua-Kali co-operatives should formulate policies which 

should e oriented towards overcoming the isolation of artisans from the wide 

mar-kets and towards .strengthening the market system for a wide range of 

products. The marketing system can be improved by expanding to a wider 

mar~:e .. region like preferential Trade area (PTA) because t e arlisans have 

-een selling their products products within the country, and by also selling 

tne1r products to rural areas where they have never penetrated. As tbe 

ma:-Ket services provisio is improved, the goods and sen·ices of the artisans 

can reach more people. Other improvements should includ participatio1 in 

e:-•• :bitions in the loca towns and organizing tra e fairs. tl er shou d b~ a 

'·e:· co-ordinated and int.egrated marketing systerrr i the count1·~ to minunize 

Iocat competition between members . 

-rnT co-operatives especial}.· met.al v.·orks and furniture should organ 'z some 

roarKetins days in small towns so that customers ca have an opportunity to 

-ie" a!'ld bu r the Jua-Kali products. Promotio activitie lik~ adYe tisr..menL 

s o ·ld b organized y the co-operatives. One of the most important strategy 

fo-r- marke development is the installation of warehousing facilities fo-:- Jua-kali 
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.. s. A common public market shed should be built at a convenient central 

?J.aCe ~hich is accessible to most customers. such facilities should be oesigned 

a. propriately to meet the needs of the. customers and the Jua-kali artisans in 

a particular market place. Once a decision has bee made to set a marke 

facility it is important to ensure that, the design of the marke promotes 

greater participation of the local residents. 

Improve Edu cation/Tr aini n g 

Tne intensification of pro uction of goods and services fot· local and export 

to the PTA will depend on the education given to entrepreneurs in the Jua

·ali sector. The jua-kali co- operatives should co-ordinate the extension 

services offered by the technicians from the ministry of Research and 

Technical Training so that the Jua-kali artisans can be taught better methods 

of production and efficient ways of doing a production job. 

Technical and vocational training should be organized by the co-operatives. 

Bo h short term training and follow-up courses should be co-ordinated with 

the objective of helping artisans develop more skills on ho"' to improve the 

quabty of the1r products. The study revealed tha there is little assistance 

<'Jven b:; the government to train the artisans. Private artisans in the i formal 

sec~r are training under the supervision of older and skilled craftsmen. 

Apprentices in Jua-ka.li sector are required t.o pa, · su bsta tia1 fees for their 

tratning. For example, one of the no-....· skilled mechanical of Jua-kali group 

inten·iewed a Gikomba had to pa. • I'sh 500 per monlh while undergomg his 

traming as a spanner boy. 

Af e completio of training, he began his own business in the same area. 

Another carpenter a t Shauri Moyo was fortune because he did not pa;~' a 
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s ecific fee for his training. He nevertheless had to trai on the job for no 

y except free lunches for the period of six months. although he later 

passed the Government trade test in carpentry he chose to remain self

employed because, with patience, he felt he could earn more han an employee 

o: his calibre in the formal sector.To improve the: quality of their products co

operatives should approach the ministry of research and Technical Training 

for the researches. , 

Procurement of Inputs 

As seen from the data analysis, members value this service however, they are 

not. satisfied with the way the co-operatives handle it. Co-operatives should 

Improve t his service 'by arranging to provide members "''ith the inputs on 

credit and allo"'' them to pay gradually as they get mone. from their 

operations. Co-operatives should also acquire quality inputs so that member 

ca nor. tnink of an alternative. 

Credit/Finance. 

Co-operatlves shou ld strengthen their saving and c edit units, b - askin g 

mem;;ers to contribute more , at th sarne the same time the management should 

acmmist.er loans to mem e r s efficiently . To further incr ase finance resources 

co-operaUves should approach financial instilutions like banks for rnor • loan 

.,.·hicra lhey can lend to members . Non governruenta.l organizations like ·alionnl 

Church council of Kenya (NCCK) should also approach d Lo assist the co-

operatives with funds or plots to put up Jua-Kali sheds 
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Ptots 

:o-operative societies should approach the government for allocation of land 

or. which to put up Jua-Kali sheds. Since the government bas set aside plots 

all major and small towns for Jua-Kali artisans, Jua-Kali co-operatives 

should take up this opportunity and be allocated plots. 

CONCLUSION 

he aim of the Jua-Kali co-operative should be to establish an environment in 

wh1ch members can get honest services and t.1.mtribute to their development. 

To promote this environment co-operatives should improve their services.-

In order to be able to render economic gain to their members, the Jua-Kali co

operative sociebes have to be very efficient in their management process. 

Once they are efficient, the loyalty of their members will be manifested in the 

increasing number of artisans joining the co-operatives. 

The lesson, therefore is that unless a society offers a better service, loyal 

support for members can scarcely be secured. To be able to offer better 

services and prices to their member, societies mus have successful 

management. Loyal support is perhaps th single most salient factor that 

determines the success of a co-operative. If a society does not offe any 

economic ad antage to the member Lhe degree of co-o1Jeration wi11 low, and 

since a co-operative usually depends upo Lhe active participatio 1 of iL 

members to use its service, the members interest must be: aroused and 

ma1ntained if success is to be assured. The members ideas should therefore 

be wcorporated in their decision making. 
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5.3 LIMITATION OF THE STUDY 

Re!>Ource constraints wer e major limitation of the st.uay. This stud~· was 

carried out on three Jua-Kali co-operatives in Nairobi. Their settwg is rather 

dlf'eren from those found in the small towns in upcountr the researc is 

therefore shallowly done. 

1s unfortunate that the researcher was unable to interview more sample 

groups from other Jua-Kali co-operatives. A coverage of more respondents 

from other Jua-kali co-operatives would definitely have increased our 

confidence of findings of this study. 

5.4 SUGGESTION FOR FURTHER RESEARCH 

This study can also b~ replicated by taking samples from more Jua-Kali co

operatives so as to reflect more characteristics of respondents of various Jua

Kau co-operatives. 

~he study dealt with the Jua-Kali co-operative and their development support 

of a isan another study can be done on the problems facing the Jua-Kal ' co

operatives and how they can be solved. 

The ser ices offered by the Jua-Kali co-operatives ca. be separa ed and c. 

stuor taken o each sen·ice in detail. 
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Speciment letter to the Respondents 

Dear Sir /Madam 

: am a post graduate student in the Facul y of Commerce e he 

\5 1versity of ·airobi. I am currently engaged in a management research 

project on "The Jue-Kali co-operative and their Development support to 

artisan in the Jua-Kali sector" This is in fulfillment of the degree of Masters 

in Business and Administration. 

You have been selected to form part of the study. I therefore request 

you kindly to assist me in filling the questionnaire to the best of your 

knowledge. The information you give will be used for research purpose only 

and in no way will your name appear in the final report. 

Your co-operation will be greatly appreciated. 

Yours faithfull. 

Nyagaka Ronald Bonuke 

MBA student 

Supervisor ELIUD OMONDI MUDUDA 

~ec ure Unjversi y of Nairobi. 
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APPENDIX 1 

~ es ions for Management 

Fill in the names of the co-operative 

.......................................... .. ................... 
• 

The loca ion of the co-operative 

........................................................................................ ' ................... ............... . 

Date of Registration 

2. What are the occupation of your members? . Tick one 

F·urniture 

Motor vehicle 

Metal ' ork 

Others mention 

3. Ho-..· man · members have so fa registered •it this societ •? 

· aul d you say the number is increasing . Khat reasollS "'ould 

you attac to the inc ease/ decrease? 

.... Do .•ou pro -ide the follo,dng five services t.o :vou. membe:-s?. 

Tick the one you offer. 

Marketmg 
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Credit/loans 

Procurement of input 

Buying of plot for Jua-Kali sheps 

Education and Training 

W at other service does your co-opera ive offer to he members? 

Bo\>· successful do you feel, you have been able to render these services?. 
I 

Please tick one. 

5 4 

Ver successful 

successful 

Marketing ( 

Credit/loans 

procuremen 

of mpats 

Education/Train ing ( 

Bu ymg of plots for 

sheds 

3 2 1 

Fairly Not Totally 

successful successful v~uccessful 

) 

) 

( 

5. v; at obstacle have you encountered i proYiding these services? 

1 .................................................. . 

? -········································· ········· 
3 ............................................... .. 

'i. Ho"'· do you intend to overcome thes obstacles? 

) 

............................................................................................................ 

. . . . . . . . . . . . . ' ................................................... . 
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APPENDIX II 

Members: 

Fill in your Names 

2. Describe the main activities of your business. 

Automotive repair 

metal works 

furniture 

3. When did you start your business?.------------~-------

4. Give the names of your co-operative.--------------------

5. How long have you been a member? 

less than 1 year [ ] 

1 - 5 year ] 

5 -above ] 

6. How important to you, are the following service, provided by your co

operative?. 

1 

Totally 

unimportant 

'-iarketing 

Credit/ 

[ ] 

finance 

Procurement 

of inputs 

Education/ 

Training 

] 

) 

Bunng plot for 

Jua-.Kali sheds ( ] 

2 

unimpo1· 

tant 

] 

] 

3 

fairly 

important 

] 

] 
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important 
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Ho\\· satisfied are you with the way the co-operative pro,-ide the 

ser rices listed below? 

Marketing 

Credit/finance 

Procurement 

of inputs 

Education/ 

Training 

Buying plot for 

Jua-Kali sheds 

Totally 

Satisfied 

not 

satisfied 

[ ] 

[ ] 

[ ] 

[ J 

[ 

Fairl~· 

satisfied 

[ J 

J 

J 

er 

satisfied 

] 

] 

J 

8. Does your society organize the marketing of your products?. 

Tick one 

(a) Yes 

(b) No 

satisfied 

) 

[ 

9. What is your view about marketing programmes organized your co-

operatives? 

(a) Very good 

(b) Good 

(c) fairly good 

(d) poor 

(e) ery good 

0. Ha e you, ever been advanced a loan by or through your co-operative?. 

Tick one 

(a) Yes 

(b) No 
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What can you comment about the amount of loan given? 

Extremely not 

enough 

Not enough 

Slightly enough 

Enough 

Extremely enough 
I 

:2. Have you participated in any training seminar organized by or through 

your co-operative? Tick one 

Yes 

No 

13. Bow good was the seminar? 

Very good 

Good ) 

fairly good ( ) 

poor ( 

Very good 

14. Does your society acquire inputs you use in your work? 

Yes 

No 

.5. Bo¥: reliable is the supply of t.he inputs/raw maLer1als acquired Lhrougi 

co-operatives?. 

(a) No reliable 

(b) Slightly reljable 

(c) Reliable 

(d) ery reliable 

(e) Extremely reliable 
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6. Wha can you sa · abou the price of the input the co-operative 

procures?. Tick one 

ery lov; 

lo"· 

Medium 

High 

Very high 

17 . Has your society ever acquired a Jua-Kali plot? Tick 

(a) Yes 

(b) No 

18. How did your society acquire the plot? 

(a ) Purchasing by members fund 

(b) Government allocation 

(c) Non government agencies 

(d) Others mentio 

19. Are you satisfied with the way the plot is utilized? 

(a ) Very satisfied 

(b) Satisfied 

(c ) Slightly satisfied 

(d ) Dissatisfied 

(e ) ·ery dissatisfied 

20. v.· hich services do you f el Lhe co-operat iv s hould do a"'·ay witl1? 

Marketing 

Credit/loan 

Procurement in inpu t 

Education/training 

Buying of plots for 
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Jua- Kali shed 

2 . "hie services do . ou fee the co-operative should strongly improve" 

Marketing 

Credit/loan 

Procurement in input 

Education/training 

Buying of plots for . 
Jua- Kali shed 

22. What other services do you feel the co-operati es should introduce?. 

ee e ' '' •• • •• •• • '. ••.' e e t e et• t t e t. • •• t t t t t t t t t tt t t t t t t tttt ft •• e te tt t e t t t t t tt t t t t tt t• t t t t t tt t t tt•t t t t t t t t t t t tt t t t t t t t I 

N}VEBSITY F 0 
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