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ABSTRACT

This study sought to establish influence of comriyumiarticipatory monitoring and
evaluation on performance development project @ cA&£NNDA, Isiolo County. There
has been failure to engage local communities tthair views, needs and challenges as a
priority as well as lacking capacity to plan, implent, monitor and evaluate project in a
participatory manner. The researcher exploreddtiress the fallacy of involving local
communities in the planning, designing, implemeatatof project, monitoring and
evaluation and sustainability. The study soughtingestigate the importance of
community involvement, assess measures and staterfi community participation,
examine levels of community participation and ex@lcommunity empowerment and
sustainability of ENNDA Project. The researcheinddslthat community participation is
a crucial aspect of any development project in oitdebe sustainable. This study
employed descriptive survey research design.Thgettgsopulation for this study was
eighty representatives from the management teaBNNDA projects and community.
The study might be of help to the ENNDA project mgers in policy formulation for
development projects and might help the communitg fvays to own the ENNDA
projects by influencing community involvement arattgipation.

The participants for the study include: Ewaso NpiMorth Development Authority
Managing Director, Project Coordinator and Projaeinagers, Beneficiaries of ENNDA
projects. Census approach was used to get thendspis. The data was collected using
guestionnaires and interviews guide. The questiognaeturn rate, demographic
information of the respondents, data presentadiuch interpretation. The summary of
the research findings; discussions and draws csiotlubased on the findings,
recommendation and suggestion for further studdtining sustainable development
projects requires a united effort and the partigpa of the people concerned.
Community participation contributes to the devel@pinof appropriate policy, legislation
and regulations while at the same time promotingaacy. Community participation
increases understanding between stakeholderspieatablishes trust and cooperation.
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CHAPTER ONE
INTRODUCTION

1.1Back Ground of the Study

A project is a temporary endeavour undertaken lpplegewho work cooperatively together to
create a unique product or service within an eistiaddl time frame and within and established
budget to produce identifiable deliverables (Fitice2009). Project success has been defined by
the criteria of time, budget and deliverables, ifida and Gallagher, 2001). Antill (2004)
reported that a project is only successful if itnes on schedule, on budget, it achieves the
deliverables originally set for it and it is acasghtand used by the clients for whom the project
was intended.

A major theme of the Constitution of Kenya 2010pgrticipation of the people to achieve
sustainable development. Participation throughesgmtation — though the Constitution does
have many provisions on this, including those tsuea the presence of the full diversity of the
nation, including minorities, whether in the natbriParliament (Articles 90, 97 and 98), the
national government (Article 130(2)), the countywegmments (Articles 177 (1) (c)) and 197
(2)), and even in the security organs (Article 238{),whether through elections or appointment
processes.

It is vital to remember that participation is a lodsuman right and that it promotes many other
rights. It is enshrined in article 27(1) of the Uansal Declaration of Human Rights that
“everyone has the right freely to participate ie ttultural life of the community, to enjoy the

arts and share in scientific advancement and igfis.

Participation and decision making by community asagor area of concern as set and designed
in the District Focus for Rural Development (DFRD98B) government policy.
Although community participation has its drawbackbere are more benefits. Various
stakeholders play a role in contributing to moreamegful community participation. The
challenge to promote sustainable and empoweringraamty participation lies in a partnership

with all stakeholders in the process.



This study focused on the Ewaso Ngiro north develamt authority as descriptive survey
Addressing the fallacy of involving local commue# in the planning, designing,
implementation of project, monitoring and evaluatiand sustainability. The Ewaso Ngi'ro
North River Basin Development Authority was estsitdid in | December 1989. through an act
of Parliament to provide for the establishment aof authority to plan and coordinate the
implementation of development project in the Ewllgh'ro North River Basin and catchment
areas and for connected purposes managed by Mgnagector . The functions of the authority
include:

To plan for development of the area and initiatgjqut activities identified from such planning
in the area through the Government generally. Meld@ an up- to date long-range development
plan for the area. To initiate such studies, amdlycaut such surveys, of the area as may be
considered necessary by the Government or the @iythand to access alternative demands
within the area on the natural resources theread, t® initiate, operate or implement such
projects as may be necessary to exploit those alatasources including agriculture (both
irrigated and rain fed), forestry , wildlife anduttsm industries, electric power generation,
mining, and fishing, and to recommend economicrtiés. To co-ordinate the various studies of
schemes within the area such that human, watenaniand and other resources are utilized to
the best advantage and to monitor the design aecuérn of planned projects within the area:
To effect a programme of both monitoring and eviahgathe performance of projects within the
area so as to improve such performance and estakkponsibility thereof and improve future
planning. To co-ordinate the present abstractiah use of natural resources, especially water,
within the area and to set up an effective momtprof abstraction and usage. To cause and
effect the construction of any works deemed, neggd®r the protection and utilization of the
water and spoils of the area. To ensure that landosvin the area undertake all the measures
specified by the Authority to protect the water awils of the area. To identify, collect, collate
and correlate all such data related to the usbeofvater and other resources and also economic
and related activities within the area as may beessary for the efficient forward planning of
the area. To maintain a liaison between the govemsn the private sector and other interested
agencies in the matter of the development of tka arith a view to limiting the duplication of
effort and to ensuring the best use of the avaldaelchnical resources. To examine the

hydrological effects of the development programmued evaluate how they affect the economic

2



activities of the persons dependent on river emvitent; and Consider all aspects of the

development of the area and its effects on thegivdlow and outflow.

Participation and involvement was part of any dograup and fundamental to developing and
strengthening a well-functioning community. The dgnics of a particular participatory structure
are determined by the culture(s) of the group dmalrtbeliefs, norms, values and power
relationship.

Stone (1989) Community participation is the cordapifor development. The essence of
Community participation in their development hagrbgaining momentum in the process of
human empowerment and development. Contemporarelafanent scholars have been

advocating the inclusion of Community participatiordevelopment projects as they believe the
objectives of any project cannot be fully achievedess people meaningfully participate in it.

He argues that Community participation in developim@ojects may help in effective social

change rather than impose an external culturesotiaty.

Community participation can be seen as a processebly the residents of a community are
given a voice and a choice to participate in isaffecting their lives.

In this way the members of the community mighth& process is managed well, take ownership
of the projects that are implemented (Theron, 200&&105).

The aim of participation in ENNDA settings is noss§ to ensure that different groups have a
voice, but that they are heard and able to takeipanaking crucial decisions which affect their
lives.

As a result, despite huge external and internadsure, the elusive phenomenon of community
participation in local development projects is iggtband remained only in papers as a striking
slogan. This study therefore, has tried to reviee tilemma of the theory and practice of
community participation in local development prége@nd Monitoring and Evaluation of
projects. It has also tried to explore the levelocil community participation in monitoring and
evaluation of projects as well as to identify thetbrs of low level participation by communities

at the county level.



Monitoring and evaluating participation in projeetsd programmes differ according to what is
being measured, which is turn depends on the abgsctof participation. Although the
objectives vary according to the type and conteixthe particular development project or
programme, it is possible to identify some broapkdiives of participation.

Williams (2002) and Oakley (2001) summarize sonmammon objectives of participation as:
Self-reliance is to break the mentality of depemdeno promote self-awareness and confidence
of rural people and help them learn how to plan iamplement so that they have great control
over their lives. Empowerment is to achieve a nemyaitable sharing of power and a higher level
of political awareness and strength for the disath@ed. Sustainability: to help ensure that local
people maintain the project's dynamic. Cost shatimgnvolve the beneficiaries in sharing the
costs of a project by contributing labour and cdpt through "self-help” to maintain the project
(Bhatnagar and Williams 1992).

The efficiency of development activities by invalygi local resources and skills and thereby
make better use of external costs. Increase tleeteféness of activities, by ensuring that they
are based upon local knowledge and understandish@@more relevant to local needs.

Build local capacities and develop the ability afcdl people to manage and negotiate
development activities. Help ensure the sustaiitalof activities as the beneficiaries assume
ownership and improve the status of women by piogithe opportunity for them to play a part

in development work.

1.2 Statement of the Problem

There had been failure to engage local commurtibiesr their views, needs and challenges as a
priority as well as lacking capacity to plan, implent, monitor and evaluate project in a
participatory manner. It was worth investigating iesue regarding the failure to involve local
communities in monitoring and evaluation and howaffects community participation in

development project.

Most often elected representatives do not alwalge tare of the interest of the poor. Local
councils lack the capacities to implement peopld&s/elopment agenda, ownership and

sustainability not based on the interest of theppfeoDue to the low level of education, the
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populations of Isiolo as stakeholders are not awareéheir role in the projects planning,

designing, implementation, decision making and nwoimg and evaluation. Community

participation encourages community responsibilitydrojects and individuals are more likely to
be committed to plans. Community participation bessccommunities how to resolve conflict
and allows for different perspectives to be he&mdhis way, learning is promoted and people
will be able to help themselves (Baum, 1999:18 0Om@wunities will be able to assess their own
situation, organize themselves as a powerful gemgpwork creatively towards changing society
and building up a new world.

The study sought to answer question on the impoetanf community involvement and
participatory monitoring and evaluation on perfono@a of ENNDA project, community
participation strategy on performance of ENNDA Bobj levels of community participation on
performance of ENNDA projects and community empaagrt and sustainability on
performance of ENNDA project. Most of the studié®d in the literature were conducted on
projects in the developing countries or other argagse strategic approach is different from that
of Isiolo county ENNDA Project.

1.3 Purpose of the Study
The purpose of this study was to establish infleeoiccommunity participatory monitoring and
evaluation on performance of ENNDA project, Isi@ounty in order to contribute to poverty

reduction through sustainable natural resourcesazoation and management of ENNDA.

1.4 Objective of the Study
The specific objectives of the study were

1) To investigate importance of community involvementperformance of ENNDA project

2) To assess the measures and strategies of comnpamniigipatory monitoring and evaluation
on performance of ENNDA projects

3) To examine the levels of community participatiord arpordination of stakeholder's on
performance of ENNDA projects.

4) To explore community empowerment and sustainaliditpwwn ENNDA projects.



1.5 Research Questions
The study sought to answer the following reseatastion

1) What is the importance of community involvementpanformance of ENNDA projects?

2) What measures and strategies undertaken by the geyaeat to enhance community
participatory monitoring and evaluation on perfonoe of ENNDA projects?

3) How can we improve levels of community participation performance of ENNDA
projects?

4) How can community empowerment and sustainabiliéyumed to sustain ENNDA projects.

1.6 The Significance of the Study
The study aimed to benefit the management and ah@mnunity to work closely in order to

identify problem, examine problem and amicable sohs for improving quality of life. The
study would act as a background to those who wamstudy in the same field since it would

provide the basis.

1.7 Delimitation of the Study
The study concentrated on influence of communitgiggpatory monitoring and evaluation on

performance of ENNDA project to encourage betteoivement, empowering the community to

sustain the project as well as own after completitine project.

1.8 Limitation of the Study
Community participation in development project wasperative for the successful

implementation of project. The major limitations this study were financial constraints, lack of

proper documentations and time limits.

1.9 Assumption of the Study
The study assumed that there would be no biaskatdparticipants were cooperative in giving

relevant information.



1.10 Definition of Significant Terms

Community
The concept of a community varies between projest¢stors, regions and countries. Three
different types of community can be identified s of their legal/administrative, social and

resource characteristics.

Geographical communities
These might be defined in geographic or planningh¢eand for example natural features or

levels of demand/supply might be used to identifjnmunal interests or catchments areas.

Legal/administrative communities
Defined by each countries local government ledmhat This recognizes a hierarchy of

communities and codifies their administration inrte of traditional or political structures.

Social communities
These are defined by the members themselves ahettréhe differentiation of the rural

population by prevailing social, economic and aatunorms.

Empowerment

Empowerment is the process of increasing the cgpatindividuals or groups to make choices
and to transform those choices into desired act@masout comes in the context of development
work, empowerment means that people are able tnarg and influence change on the basis of
their access to knowledge, to decision making m®ee and to financial, social and natural
resources (Dale, 2004; Slocwhal, 1995).

Stakeholders
According to DFID (2002), a stakeholder is “anyiindual, community, group or organization
with an interest in the outcome of a programmehegitas a result of being affected by it

positively or negatively, or by being able to irdhce the activity in a positive or negative way”.
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Participation

Participation is the active involvement of a comityito take part or Share in an activity with
the community through consultative process. Thigysuses the definition adopted by the World
Bank’s Learning Group on Participatory Developmehtch defined participation as “a process
through which stakeholders influence and sharercbwiver development initiatives and the

decisions and resources which affect them” (Woalig 1996, p.3).

Project
It is a temporary endeavour undertaken by people wbrk cooperatively together to create a
unique product or service within an establishedogeof time and within and established budget

to produce identifiable deliverables.

Monitoring

Monitoring is an ongoing activity that tracks theogress of the project during its lifetime.
Therefore, monitoring is an integral part of ouy @ day operational management. It is used to
continuously assess the progress made with theegireyhen viewed against its goals and
objectives, as outlined in the project proposat. inVolves the so-called logical framework

through which we track inputs, processes, actwiéied outputs and outcomes.

Evaluation
Evaluation will be performed either at midterm oitlee end of the project, on conclusion of all
activities. Evaluation is scientifically based essment of the strengths and weaknesses of the

project. We assess the overall design, implemientand results of the competed interventions.

Ownership
The ultimate and exclusive right conferred by afldvelaim or title, and subject to certain

restrictions to enjoy, occupy, possess. Rent, ssk, give away, or even destroy an item of

property.



Sustainability

Brundtland (1987): This is the most commonly quatetinition and it aims to be more
comprehensive than most: Sustainable developmelevislopment that meets the needs of the
present without promising the needs of future gatin@ns to meet their own needs.

1.11 Organization of the Study

This study was organized in three chapters. Chapte focused on background of the study,
statement of the problem, purpose of the studyeatijes of the study, research questions,
significance of the study, limitations of the studgsumptions of the study and definitions of
significant terms as well as organization of thedgt

Chapter two covered on literature review of thelgtuThe chapter was addressing the factors
influencing community participation in the monitegiand evaluation of ENNDA project.
Importance of community involvement and participatistrategies of community participation,
levels of community participation and community ewerment and sustainability.

Chapter three covered the research methodologis chiapter described the research design, the
target population, sampling technique, sample gigsearch instruments, instruments validity
and reliability, data collection procedures andadatalysis techniques.

Chapter four focused on the questionnaire retune, rdemographic information of the
respondents, data presentation and interpretation

Chapter five covered the summary of the researutifgs; discussions and draws conclusion
based on the findings, recommendation and sugge$io further studies. Appendices were

attached from letter of introduction, questionnagned interview guide.



CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction
This chapter was critical to analyze literature mfluence of community participatory

monitoring and evaluation on performance of ENND#®jgcts while focusing on theoretical
review, summary of the literature review on projezanagement, ENNDA project lifecycle,
project description and institutional structuretekature regarding importance of community
involvement and participation, strategies to comityupparticipation, levels of community
participation, empowerment and sustainability afj@ct will be the main focus for this chapter.

2.2 Ewaso Ngi'ro North Development Authority Proje¢ Management

The study was based on influence of community @aetory monitoring and evaluation on
performance of ENNDA Projects a case of Isiolo Gguiccording to Gary (2007), project
management is vital in realization of any proje€ixperienced companies use project
management routinely, however many of these comepatid not achieve success in meeting
project purposes (John, 2004). Project managengera discipline for planning, leading,

organizing, and controlling a well-defined collectiof work (Harvey, 2003).

Ewaso Ngi'ro North Development Authority main offisvas based in Isiolo County;lsiolo is a
town in the Eastern Province, Kenya, in the Uppasté&rn sub-region and lying 285 kilometers
north of Nairobi, the Capital City of Kenya. It grearound the local military camps, a few of the
population being descended from former Somali sesdivho had fought in World War | and the

other Cushitic pastoral communities.

The predominant population of Isiolo is the Oronpeaking Borana and other Cushitic

communities. There is also a steady migration fithve neighbouring communities such as
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Tigania, lgembe and Imenti who belong to the foriMeru County. The most populous Division

is Central in the Southern flank of the County.

Water is a very scarce natural resource and catthomnservation plays a critical role in its
protection and sustainable use. The Ewaso Ng'indhNRiver Basin presents an acute example
of the water scarcity prevalent in Kenya. A combima of increased water abstraction by upper
and middle catchment irrigated farms and a detatimm in the vegetative cover of the upper
catchment as a result of encroachment of forestsdig timber, crop growing and collection of
fuel wood, have combined to reduce water flowshim EwasoNg'iro North River (ENNR) and

its tributaries throughout most of their length.

In fact, over the past two decades the river hagquiently dried up for more than half of its
650km length. Irrigated agriculture, the single togportant water user in the upper reaches, is
believed to consume as much as 60 to 80 % of &lailater, substantial part of which is
unauthorized. In the ASAL areas of the EwasoNgiatchment, a shortage of water is the main
constraint affecting rural livelihoods and econouhévelopment.

Community participation, through water and fores¢ns association, is a key element in project
activities in the management of the water resousres gazette forests. By improving local
people’s responsibility for the management of wasgmources and access to and responsibility
for forest and tree resources, the project willtdbate directly to enhancing river flow and
forest conservation as well as helping to reduceefig. The key management role of the water
and forest users association is acknowledged rggplgan the Water Act 2002 and Draft Forest
Bill.

A typical project management life cycle consists initiation, planning, executing, and

completing phases (Maylor, 1999).The project lifele serves to define the beginning and the
end of a project. The project cycle definition atltermines which transitional actions at the end
of the project are included and which are not. &we a project life cycle can be used to link

the project to the on-going operations of the penfog organization.
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Planning, emergency relief, and rehabilitation (sierm) activities as well as reconstruction
(long-term) activities are carried out in the disasrelated public project management.
Therefore, a private-public project managementukiet project life cycle phases of prediction,
which includes the initiation and planning whiche arequired for the predication phase.
Completion tasks are done when completing and feemsg reconstruction outputs to

stakeholders or clients (Rosario, 2000).

Figure 1: ENNDA Project Lifecycle

Initiation

—

Monitoring and Planning
Evaluation

Implementation

Source: Cusworth and Franks, 1993)

The project design takes into consideration a nurobéactors; Water resources and forests are
managed on the basis of catchments and consersaamienot along administrative boundaries,

as provided under the Environmental ManagementGouatdination Act (1999) and the Water
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Act (2002) and increased decentralization of mamesge authority and accountability which is

consistent with Government policies.

The project area covers 143,294 km. The povekgllen the ENNR catchment is about 60%
and is higher than the national average which mapmately 47%. The project will directly
benefit an estimated 70,000 households or about&G#e population of the project area.

The beneficiaries will include river water users@sations, water and forest users associations,
tree nursery groups, pastoralists, agro-pastassalistekeepers and ENNDA staff. There are a
number of Community Based Organizations (CBOs) e the project area. These include
River Water Users’ Associations (RWUASs) formed @@pecific water sources such as a river

or a dam in the upper areas catchment,

ENNDA project comprises of three components with the following major outputs.

We have Water Resource Development and Managemsehe firstincluding improvement in
water supply points in the basin, (rehabilitatidr2®9 water pans and 54 boreholes, construction
of 34 new water pans, 47 new boreholes, constmctib four water retention structures
(50,000cubic meters capacity), rehabilitation o$@ings; construction of 73 roof catchments;
upgrading of six river gauging stations to automateadings and installation of four
supplementary stations to cover the area downstr@fadrcher's Post; 6 sub-meteorological
stations established, improved water availabilily 870,000 Livestock Users, annual loss of
livestock reduced from 30% to 20% in the entirelsiCounty.

Secondly , Participatory Catchment Conservatiortjusing support for agro-forestry and
community fuel wood plantations in the uplands &®AL , 24,000 hectares of indigenous
forests protected through participatory forest nganaent; support to enhance incomes and food
security, focusing on support to beekeeping andsgana resins (increased annual production of
280 tons of honey, 60 tons of gums and 260 ton®sihs); training of staff of technical line

ministries and other government organizations arckehciaries.

Thirdly, Capacity Building, including 39 trainingn iparticipatory development approaches
targeting 1790 staff of ENNDA, FD and MOA; 192 connmity leaders (including 64

Women) trained in community appraisal.
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The ENNDA project is multi-sectorial, multi-discipary and the project area cuts across several
administrative units in the County of the projecean and it is therefore better suited to

coordinate the project activities.

Project Steering Committee would be establisheaveysee project implementation. The Project
Coordinator shall be the Secretary of the PSC. Chommittee will meet twice a year and its

mandate will include approval of the annual projgotk plan and budget.

Project Co-ordination: ENNDA has a Project Coortlota Team (PCT) for the day-to-day
coordination and monitoring of implementation o ghroject activities. In this regard, the PCT
will ensure that project activities are initiateddaare adequately budgeted for, consolidate
project records and report.

The PCT comprise of Project Coordinator (PC), Tirggrand Participatory Officer, Forestry and
Conservation Officer, Environmentalist, Water Resea Officer, Monitoring and Evaluation

Officer and an Accountant and Procurement Officer.

Project Coordination at the District Level: The mdocus of project activities will be at the
district level and their implementation would bergad out through the existing structures at the
District level. The project coordination proces®igd is in line with the government’s District
Focus for Rural Development (DFRD) strategy. Thstiit Development Committee (DDC) in
each of the three districts in the project ared el responsible for the overall coordination of
project activities. A District Project Team (DPT)owd be responsible for the day-to-day
implementation of project activities. The lead maions would work closely with the
communities in order to prepare realistic annuakkwplan and budget proposals for the

respective activity to be presented to the PCU.

2.3. ENNDA Monitoring and Evaluation of Project

Monitoring is a very important aspect in projecnoiing and implementation. It is like watching
where you are going while riding a bicycle; you @afjust as you go along and ensure that you

are on the right track. Monitoring is a continu@assessment of the functioning of the project
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activities that allows early recognition of the mb@ffects in particular, which are regressive or
incompatible with equity objectives and enables daeinstitute the necessary corrective
measures (Casley & Kumar in Oakley & Clayton, 208@llerman, 1997; Randel, 2002).
Monitoring is usually seen as an internal projeattvaty, an essential part of good, day- to-day

management practice.

Monitoring provides information that will be usefat

Analyzing the situation in the community and itsojpct, identifying problems facing the

community or the project and finding solutions, wirgg all activities are carried out properly by
the right people and in time, using lessons frone qmoject. Experience on to another
Determining whether the way the project was plansd¢tle most appropriate way of solving the

problem at hand.

Evaluation on the other hand is concerned with ¢hgective periodic assessment of the
relevance, performance, efficiency and impact of amrgoing or completed project. An
evaluation should provide information that is clkéeliand useful enabling the incorporation of
lessons learnt into decision making processes tif beneficiaries and donors (Kusek & Risk,
2004; OECD, 2002; Kellerman, 1997; Kaaria & NjuRD05; Casley & Kumar in Oakley &
Clayton, 2000)

Evaluation thus deals with strategic issues sucpragct relevance, effectiveness, efficiency,

impact and sustainability in the light of the oltjees formulated at the outset of the project.

2.4 Importance of Community involvement on performace of ENNDA Project
We are talking here about active involvement in mgkor at least influencing decisions —

though this article does not dwell on the possipitif a referendum, in which the people quite

literally make the decision.

Participation is a “national value” in Article 1@nd it says there must be participation in the
management and protection of the environment (WrtR9), in the law making and other
business of Parliament (Article 118) and countyeadsdies (Article 196), and there must be
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openness and accountability in public financial terat including public participation (Article
201).

Participation is an aspect of the sovereignty efglaople. This emphasis on participation shows
a vision of democracy in which citizens are actiwvgoublic affairs, promoting their notion of
justice and good policies, and engaging in dialsguith the legislature and the executive—and
in these ways enhancing public deliberation andadeaty. It is a means of bringing people’s
preferences and aspirations onto the agenda ofstate. And it is seen as relevant to
accountability.

Participation is particularly important at the ctulevel. It is easier for the people to particgat
in county affairs as they are more likely to be eaaf the issues, are physically closer to the seat
of power and decision making, and probably morewkedgeable about local than about
national officials.

And they are more likely to be immediately affectgdtheft of public money or inefficiencies in
administration of the county governments than tfahe national government. Therefore there
is particular emphasis in the Constitution on ggsttion at the county government level.

One of the very purposes of devolution is “to gnmvers of self-governance to the people and
enhance the participation of the people in the @gerof the powers of the State and in making
decisions affecting them” (Article 174).

And there is special mention that national legisfamust “provide for participation by residents
in the governance of urban areas and cities” (frtl&4).

Schedule 4 of the Constitution — listing the powarsounty governments — includes “Ensuring
and coordinating the participation of communitiesl éocations in governance at the local level
and assisting communities and locations to deviéldepadministrative capacity for the effective
exercise of the functions and powers and partimpah governance at the local level.”
Community participation is essential for any projéz be sustainable. In order to sustain a
project, people need to participate in it and beamatted to it. This cannot be done if they are
not, for example, empowered or self-reliant. Asvemdbelow in figure two, a sustainable
development project will depend on whether or hetdbjectives of community participation are

met.
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Figure 2: Community participation objectives

People have different reasons why they want tooanat want to participate. There can therefore
be no “blueprint” for achieving community partictpan. It is a challenge to mobilize people to
participate because there is no guarantee thathallindividuals within a community will

voluntarily be interested in influencing and exéugtthe direction of a project.

Sustainable
Development Project

\ 4

Building blocks of development
Empowerment Capacity
Sustainability Self-reliance
Effectivenes Efficiency

A 4
Community Participation

Community participation is an essential part of aangrowth. Through it people establish
dignity, self-esteem and own their development @ssc (Theron,2005b:121;Chinemana
(1992:4).

Community participation increases people’s senseootrol over issues that affect their lives
and also promotes self-confidence and self-awasef@askleyet al, 1991:17).
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Gran (1983.8) states that this heightened conscesssmakes people continuously aware of the
reality about them and of their own capacity tongfarm it. Community participation ensures
that projects are developed according to the neddshe people (Raniga and Simpson,
2002:182). This can improve the outcomes of prejatough cost sharing, increased efficiency
and effectiveness (Theron,2005b:116-118). Througimmnounity participation, resources
available for development projects will be used eneificiently and fewer costs will be incurred

if the people themselves are responsible for tbgept (Oakleyet al, 1991:17).

2.5 Strategies for Community Participation
Attaining effective, efficient and equitable comnityrparticipation depends largely on choosing

the appropriate combination of Communitiarticipation, Social Learning Process
Empowerment and Sustainable Developmenstrategies to be used (Integrated Environmental
Management Information Series,2002:14; Theron, BOZB-128).

The various strategies for community participat@an be classified into a variety of groups
depending on one’s interest, for example, infororasharing, consultation, decision-making and
initiating action (Kok and Gelderbloem, 1994.:65-66hese four groups will be discussed more
fully. Information-sharing strategies do not congg community participation because they
merely require the community to judge a finishedatmost finished product. Information-
sharing strategies are referred to as “participasi® a means to an end”, because participation is
generally short-term. Emphasis is placed on achgthe objective and not so much on the act
of participation itself (Theron, 2005b:117-118).

The primary concern was about gaining long-termiao@dvantages and sustainable

development and what community participation ctwoties to the end product (Meyer and
Theron, 2000:3).
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Consultation strategies; project beneficiariesdnigerespond to project management at various
stages, that is why they should be more reactiveir action (Taylor, 1994:195). There is no
share in decision-making by the community (Therd@)5b:115).Decision-making strategies,
the beneficiaries are considered as partners irptbgct because the decisions made by the
beneficiaries can affect the course of the prqjéaylor, 1994:195).

Initiating Action Strategies; Planning teams astablished to deal with a specific planning
problem, and problems may include the responsitiit resolving upcoming conflicts (Kok and
Gelderbloem, 1994:74-75).

2.6 Levels of Community Participation

Development agencies distinguish different dimemsjospaces, degrees and levels of
participation. Community participation was very @al in all project lifecycle from planning,
designing, implementation, monitoring and evaluatighases (Bretty, 2003; Kumar, 2002;
Pretty; Wilcox, 1994). The proponents of this vieften maintain that development for the
benefit of the poor cannot occur unless the poemtelves control the process, the praxis of
participation. It is argued that by establishingracess of genuine participation, development
will occur as a direct result (Burkey, 1993; Coekal Kothari, 2001).

Comparing these levels with the ‘participation asams and ends’ analysis ;One of the common
distinctions made by authors and development pi@agrs is that of ‘participation as a means’
and ‘participation as an end’ (see for example Byrk993; Cooke and Kothari, Participation as
means implies the use of participation to achiemmes pre-determined goals. It is a way of
harnessing rural people’s physical, economic antlakaesources to achieve the aims and
objectives of development programmes and projeatse nefficiently, effectively or cheaply
(Burkey, 1993; Nelson and Wright, 1995; Oakley, 109

Bretty (2003, p.5) conceptualizes these levelseinms of ‘weak and strong participation’.
According to his views, weak participation involvsforming and consulting” while strong

participation means “partnership and control”. Hguas that, in practice agencies managing
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complex projects find it hard to move from the “Wesnd’ of the continuum and tend to assume
that, intended beneficiaries will be consulted dgrihe project design to take into account their

felt needs and aspirations.

2.7 Community Empowerment and Sustainability.
Community empowerment refers to the process oflargpbommunities to increase control over

their lives. These communities could be local, oval or international, with specific or broad
interests. Empowerment refers to the process bghwpeople gain control over the factors and
decisions that shape their lives. It is the protssehich they increase their assets and attributes
and build capacities to gain access, partners,arksrand/or a voice, in order to gain control.
"Enabling” implies that people cannot "be empowérbyg others; they can only empower
themselves by acquiring more of power's differemtfs (Laverack, 2008).

Community empowerment, therefore, is more thanritielvement, participation or engagement
of communities. It implies community ownership aaction that explicitly aims at social and
political change. Community empowerment is a preeadse-negotiating power in order to gain
more control. It recognizes that if some peopleguiag to be empowered, then others will be
sharing their existing power and giving some afpt(Baum, 2008). Power is a central concept
in community empowerment and health promotion ialdy operates within the arena of a
power struggle.

Empowerment is a relatively new concept and wasdhiced in 1992 and is gaining acceptance
in the mainstream evaluation circles (Wandersmaal 2004). Fetterman (2001:3) has defined
empowerment as “the use of evaluation conceptBniqaes, and findings to foster improvement
and self-determination. It is a “measure of peapleapacity to bring about change, which is
concerned with analyzing and addressing the dyrawfioppression and assisting groups and
individuals to play an active role in the decisionsich affect their lives” (Eade and Williams,
1995, p.12). In the context of development workpemerment means that people are able to
organize and influence change on the basis of #m@ess to knowledge, to decision making

processes and to financial, social and naturaluress (Dale, 2004; Slocuet al, 1995).

Sustainability: Brundtland (1987): Sustainable depment is development that meets the needs

of the present without promising the needs of riggnerations to meet their own needs.
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Community sustainability necessarily addresses sithaal, cultural, political and economic
progress that improves health, and seeks to buhtherships with other sectors in finding
solutions. People need to be educated on the iaypmetof sustainability of the entire initiated
project for them to own and move on with the progdter completion of ENNDA project.

2.8 Research Gap

Communities due to the low level of education anthadic way of life do not assess their own
situation, organize themselves as a powerful gemgpwork creatively towards changing society
and building up a new world. Several studies weoaedin Isiolo e.g. Otieno (2009) an
assessment of the factors influencing the perfoomaf CDF funded projects in Isiolo North
Constituency, Nyangwetta (2011) the influence wédtock marketing in central division: a case
study of Isiolo County, Ngugi (2011) did a study the factors influencing food security in
central division: a case of Isiolo County and Adeack (2012) Influence of stakeholders role
on performance of constituencies development fugepts a case of Isiolo north constituency,
Kenya . None of these have looked at communityi@pation in monitoring and evaluation

The study sought to answer question on the impogtaof community involvement on
performance of ENNDA project, community particijpati strategy, levels of community
participation and community empowerment and suahaiity of ENNDA project. Thus there
existed a literature gap on influence of commupigyticipatory monitoring and evaluation on
performance of ENNDA projects a case of Isiolo Qguiiihis study therefore sought to fill the
gap by influencing community participatory monitagi and evaluation on performance of

ENNDA project, Isiolo County.

2.9 Conceptual Framework
The research relates importance of community irolent through project information sharing,

participation, community participation strategiesid levels of community participation and
community empowerment as (Independent variablesh werformance of ENNDA project

(dependent variable).
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Figure 3: Conceptual Framework
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2.10 Summary of Literature Review

Literature review study on influence of Communitgrfitipatory Monitoring and Evaluation on

Performance of ENNDA project in Isiolo County ofdiern Region. Project Management is vital
in realization of any project .This involves briefitroduction of Ewaso Ngiro North

Development Authority Project concerning commuipisyticipation in the project cycle, as well
as an organization project design, institutionalbtire and monitoring and evaluation of
project. There are four objectives these includaportance of community involvement on
performance of ENNDA project to achieve sustainatéyelopment, secondly community
participation strategies for attaining effectiedficient and equitable distribution of resources

based on information sharing ,consultation and sigei making approach. Thirdly levels of
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community participation in planning designing, immplentation and monitoring and evaluation.
Fourthly, community empowerment and sustainabititiake account the beneficiaries felt needs
and inspiration for improving their quality of life Lastly the study entails research gap and
conceptual framework on relationship of indirectrigbles and direct variables as well

moderating and intervening variables.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction
This chapter outlined the methods that were usedisnstudy to collect the data and analyse the

data. It discusses the research design, targetlgimpy sampling procedure, data collection
methods, validity and reliability and definition wériables. Lastly, the chapter consists of data

analysis methods and their justification.

3.2 Research Design
The study adopted descriptive survey design. Tasgt is suitable because the study involved

selecting samples for analysis thereby leadingeszdption of occurrences. It is also suitable for
providing quantitative and numerical data which waed to make conclusions. Moreover, the
design is economical and enables rapid collectibndata and allows generalization of

observations (Onen and Oso, 2005). The descrigtiveey design was suitable for this study
because the researcher analysed data from thesahahhave taken place at a particular point in

time.

3.3 Target population
According to Borg and Gall (1989), target populatieefers to all members of a real set of

people, events or objects to which we generalizeotietical results of the research. The target
population for this study was eighty representati®m the entire management team and
community. Data was collected from 15 ENNDA Managahiream, 15 Project Committee and

50 Community Members.
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Table 3.1: Target Population

Sector Population Percentage%
Managing Director 1 100
Project Coordinator 1 100
Project Monitoring and Evaluation Officer 1 100
Project Officers 12 100
Project Committees 15 100
Community Members 50 100
Total 80 100

Source: ENNDA Office (2013)
3.4 Sampling Design
Sampling is the process of selecting a number dividuals for a study in such a way that the
individual selected represents the large group fndrith they are selected. The rationale for this
percentage is derived from the fact that the mimmases required for a category should be
thirty 30 (Mugenda & Mugenda, 1999).Censuswas ueesklect the sample from the project
managers and community members. Hence, this stathple was 62.5% of the ENNDA
population to determine number of projects samfdedhe study coming up with a sample size

of 50 respondents from the projects.

Table 3.2: Sampling Frame

Respondent Population Sample size % of Sample
Managing Director 1 1 100
Project Coordinator 1 1 100
Project Monitoring and Evaluation Officer 1 1 100
Project officers 12 10 83.3
Project committees 15 12 80
Community members 50 25 50
Total sample 80 50 62.5%
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3.5 Data Collection

According to Kathuri and Pals (1993), interview egtiles are the most suitable instruments for
conducting research as they enable the researohgett information without omissions or
distortion of facts. However, when the study samglarge, it is difficult and very expensive to
conduct interviews and other methods such as teeofigjuestionnaires and focused group
discussion become necessary (Orodho, 2005). Twoo$etstruments were employed for this
study. These were questionnaire for community aogept members and interview schedule for

managers.

3.5.1 Questionnaire for the ENNDA Project committeend Community Members
Questionnaires for the community members and praemmittee. The close ended questions

were used for easy coding and analysis while tle @gmded questions were used to elicit more
information from respondents.

The questionnaire was having items aimed at ansgdhe study questions and meeting the
research objectives. Questionnaires can easily ippatdhed and filled appropriately with

difficulties.

3.5.2 Interview Schedules for ENNDA Managers
This instrument was used to collect the informatioom ENNDA managers to get factual
information from the management of ENNDA to impraféciency. Five interview guides were

used to collect information for being quick andw@ete.

3.6Validity of research instrument

According to Borg and Gall, (1989), validity refexs the extent to which the instruments
measure what they purport to measure. For thisyst@htent validity was used to examine
whether the instruments answered the researchigue$Mugenda & Mugenda, 1999).

For a questionnaire to produce useful results,ustnhave validity. If the questionnaire can

actually test what it is intended for, it refersvadidity.
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3.7 Reliability of research instrument

Reliability refers to the consistency of the reshaand the extent to which studies can be
replicated (Wiersma, 1986). Reliability measures thlevancethat was assessed by pilot study
and carried out through administering the questiento an equivalent of ten percent of the

respondents ((Mugenda & Mugenda, 1999. The quewsdioes were issued and collected after

they have been filled in. They were sub dividea itwo parts for each of the two categories.

Scores from individual questionnaire items wereoréded down for the two sub sets and

spearman rank correlation technique applied tofteshternal reliability of the instruments.

3.8 Data collection procedure

The researcher used questionnaire and interviedeguoi collect data. The researcher was given
an introduction letter to the institution. Queshaires were mailed and dropped by research
assistants and collected after two weeks whilartexview guide was administered face to face

and feedback obtained on the same day for beirg fiv

3.9 Data Analysis Techniques

According to Kombo and Tromp, (2006), statisticaltad analysis divides the methods of
analysing data into exploratory methods and cor#tary methods.

Data editing entailed examining the collected neatadto detect errors and omissions for

correction to ensure accuracy and consistency.

Data obtained from the respondent through the guresdire and the interview guide was edited,
coded, classified and tabulated. Data analysis adaase and it involved the computation of
frequencies and percentages of various variabhéstnhation obtained from data interpretation

was presented in percentages and in frequencybdistm using frequency distribution tables.

3.10 Ethical Considerations

The study ensured that embarrassing questions awareed as much as possible and, where
necessary, such questions refined to appear asakths possible. Specifically, personal

guestions would be avoided as much as possiblalléav only questions considered to be

suitable for the purpose of the study.
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3.11 Operational Definition of Variables
The operationalization of variables is as showtabie 3.3

Table 3.3 Operationalization of Variables

Objectives Variables Indicators Measurements| Scal Tools of analysis Type of
analysis

Importance off Participatory Members meetings minuteuantity Nominal Frequency distribution Descriptive
Community projects Working group Quality ordinal tables & percentages
Involvement Involvement Stakeholders Status

Analysis Involvement

Alternative analysis

Objective analysis

PRA report
Community Participatory | - Information sharing, Involvement Nominal | Frequency distribution Descriptive
participation strategies consultation, decision Decision ordinal tables & percentages
strategies making, interactive making

participants, Accountability

Community appraisal
Levels of| Participatory | - Planning, Stakeholders Nominal | Frequency distribution Descriptive
community levels meetings Accountability | ordinal tables & percentages
participation Implementation plan Efficiency

Work schedule, progress| Timeliness

& budget

Involvement in procure of

goods & service
Empowerment | Empowerme | - Physical verification Nominal | Frequency distribution Descriptive
and nt and| - Regular visit Achievement | ordinal tables & percentages
Sustainability ownership Review of achievements| Relevance

against set objectives.
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CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION

4.1 Introduction
This chapter focuses on the questionnaire retute, rdemographic information of the
respondents, data presentation and interpretafibe. presentation was done based on the

research objectives.

4.2 Questionnaire Return Rate

Questionnaire return rate is the proportion of saenple that participated in the survey as
intended in all the research procedures. Concertiiagocal communities, project committee
and ENNDA Managers, out of 50 respondents commrigih 28 male and 22 female, 45

respondents returned duly completed questionnagsslting to return rate of 90%.

Table 4.1: Analysis of response Rate

Questionnaires administered Valid Response Received Response rate

50 45 90.%

The study achieved 90% response rate since 45iguesires were returned dully filled in out
of the 50 questionnaires that were administered.dthe 5 interview schedules administered
all were successfully collected yielding a resparage of 100%.

4.3 Demographic Information of Respondents
This deals with the demographic information of tespondents who constitute the ENNDA
Managers, Project Committee and Local communities.

4.3.1 Age of the Respondents
The researcher requested the respondents to iedtweit age bracket. The results are shown in

table 4.2
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Table 4.2: Age of the respondent

Response Frequency Percent
20-25 3 6
26 — 30 3 6
31-35 28 56
36 — 40 11 22
40 and above 5 10
Total 50 100.0

The respondents were required by the study to tfieecategory under which their age falls.
According to the table 4.2, 56% of the respondeatg was 30 and above while a small
proportion of the respondents (6%) were aged be3éwyears. This therefore showed that
majority of people working with ENNDA projects weabove 30 years of maturity accounting
for 88% of the total population and their ability give reliable information as sought by the

study.

4.3.2 Gender of the Respondents
The respondents were asked to indicate their getfdsraimed at establishing whether the view

of different people were sought regardless of tbadgr. The results on the gender of the

respondents are as in Table 4.3.

Table 4.3: Distribution of Respondents by Gender

Category Male Female

Frequency  Percentage Frequency  Percentage
ENNDA Managers 10 35.72 10 45.45

Local Communities 18 64 .28 12 54 55

Table 4.3 indicates that there is gender balanangrthe Managers as indicated by 35.72males
and 45.45% females heading various department® MDA Institution. However for the local
communities male gender was more by 64.28 whileafergender representation was 54.56%.
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4.3.3 Academic qualification
The study further sought to find out highest acadequalification of the respondent. The

findings were as recorded in table 4.4.

Table 4.4: Academic qualification

Response Frequency Percent
KCPE 10 20
KCSE 17 34
Certificate 10 20
Diploma 6 12
Bachelor’s degree 5 10
post graduate 2 4
Total 50 100.0

According to the table 4.4, majority of the respents (34%) had KCSE while the Bachelor
degree holders’ were 10%. This showed that mosthef respondents’ highest academic

gualification of the respondents was secondary &t

4.3.4. Organizations Funding Projects
The respondents were required by the study to $it@teorganizations that funded projects in

their area. The data finding are as recorded ile 5.

Table 4.5: Organizations Funding Projects

Response Frequency Percent
LATF 22 44
Roads levy 8 16
ENNDA 10 20
CDF 10 20
Total 50 100.0
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Most of the respondents (44%) stated that theijepts were funded by LATF while at least 8 %
of the projects were funded by road levy. Accordingthe findings CDF and ENNDA are
among the major contributors to projects in IsiGlounty. This shows that most of the projects
were funded by LATF.

4.3.5 Awareness of ENNDA projects
The study also aimed at establishing whether tepamdents were aware of ENNDA projects.

The results are shown in table 4.6.

Table 4.6: Awareness of ENNDA projects

Response Frequency Percent
Yes 25 50

No 25 50
Total 50 100.0

The table shows that half of the respondents wasreaof the projects while 50% equal to half
were not aware of ENNDA projects. It therefore shatwat the Community Participation of
ENNDA projects were fair.

4.3.6 Projects respondents involved
The study further sought to find out the projetis tespondents were involved in. The findings

were as recorded in table 4.7

Table 4.7 Projects Involved

Response Frequency Percent
Education 2 4
Health 5 10
Environment 15 30
Bee Keeping 10 20

20
Water 10
Forestry 8 16
Total 50 100.0
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The table shows that majority of the respondentsewevolved in environment and a few
participated in education project.

4.4 Influence of Community Participatory Monitoring and Evaluation on Performance
ENNDA Project

4.4.1. Decision making involvement
On whether the respondents were directly involvethaking decisions on which projects are to

be funded by ENNDA, the data finding is as showiowe

Table 4.8: Decision making involvement

Response Frequency Percent
Yes 20 40

No 30 60
Total 50 100.0

Less than average of the respondents (40%) sthgedhey were directly involved in making
decisions on which projects were to be funded byNBN while the rest 60% were not directly
involved in making decisions on which projects trée funded by ENNDA. It depicts therefore

that, majority of the respondents never participateENNDA Project

4.4.2 Community Participation evaluation dimensions
The study sought to establish extent to which theva community participation evaluation

dimensions are used to assess the participatidbredNNDA projects.

Table 4.9: Participation evaluation dimensions

Response Mean Std. Deviation
Time 4.28 0.847
Cost 4.17 1.131
Quality 4.20 1.039
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It was established that time was used by the comesitto assess the participation of the
ENNDA projects to a very great extent as shown byean score of 4.2800. Others that were
used to a great extent are quality as shown byanmeore of 4.2000 and cost as shown by a
mean score of 4.1733.

4.4.3. Projects committee recommended
The researcher requested the respondents to iedicatkind of projects the committee was

recommending for funding.

Table 4.10: Project recommended for funding

Response Frequency Percent
Water 30 60
Environment 10 20

Bee keeping 10 20

Total S0 100.0

From the findings, 60% of the respondents agreatttie committee was recommending water
for funding while environment and beekeeping weeeommended equally for funding as
indicated by 20% each by the respondents. Frometliieslings we can deduce that the

committee recommended funding for water projects.

4.4.4. Projects completion
The researcher also requested the respondentditate the extent to which the projects were

completed. The results are shown in table 4.11

Table 4.11: Extent of projects completion

Response

Frequency Percent
Fully 28 56.0
Partial 22 44.0
Total 50 100.0
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From the findings 56% of the respondents indicalted the projects were fully completed and
44% indicated that the projects were partially ctatga. This clearly shows that most of the
projects were fully completed.

4.4.5. Usefulness of completed projects
The researcher requested the respondents to iedibat usefulness of data that had been

collected. The results are shown in table 4.12.

Table 4.12: Usefulness of the ENNDA projects

Response Frequency Percent
Very much 40 80.0
Useful 10 20.0
Total 30 100.0

From the findings, 80% of the respondents indicateat they were very useful while 20%
indicated that they were useful. From these finding can deduce that the completed projects

were very useful.

4.4.6. Factors influencing completion of projects
On the factors influencing completion of projedts study analyzed the data in the table 4.13.

Table 4.13: Factors influencing completion of projets

Response Frequency Percent
Insufficient funds 35 70
Insufficient technical skills 10 20
Change of priorities 5 10
Total 50 100.0
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According to the table 70% of the respondents abe insufficient funds, 20% agreed on
insufficient technical skills and 10% agreed onrgeof priorities. From these findings we can
conclude that factors influencing completion ofjpots were insufficient funds and insufficient
skills.

4.4.7. Funds allocation
The study sought to determine the amount of momey had been spent on the ENNDA

projects. The results are shown in table 4.14

Table 4.14 Funds allocation For ENNDA project

Response Frequency Percent
1 500,000 2 4
500,001 1,000,000 8 16
1,000,001 2,000,000 10 20
Over 2,000,000 30 60
Total 50 100.0

From the results as shown in table 4.14, 60% inelcthat the project had spent over 2,000,000
shillings while 10% indicated that they had spegtineen 1,000,001 and 2,000,000. This shows
that majority of the projects had spent over 2,000,shillings.

4.4.8. Disbursement of funds
The researcher also requested the respondentditate whether in their own opinion the funds

had been disbursed sufficiently. The results acsvehn table 4.15.

Table 4.15: Funds disbursement

Response Frequency Percent
Yes 22 44.0

No 28 56.0
Total 50 100.0
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From the findings as shown by table 4.15, 44% @f tbspondents indicated that the funds
disbursed were sufficient while 56% indicated ttie funds were not sufficient. This clearly
shows that the funds disbursed were not sufficient.

4.4.9. Selection of Project Management Committee KC) members
The researcher requested the respondents to iadioat the PMC members were selected. The

results are shown in table 4.16

Table 4.1: Selection of the PMC members

Response Frequency Percent
Interviews 8 16
Elected > 4
Nominated 40 80
Total 50 100.0

From the results as shown by table 4.16, 80% ofd¢bpondents indicate that the PMC members
were nominated and 16 % indicated that they wetenirewed. This shows that the PMC
members were nominated and very few were intendeh@nce their capability to effectively

carry out their responsibilities are questionable.

4.4.10. Involvement of Community members
The researcher also requested the respondentslitate whether community members were

involved in ENNDA projects at all levels. The reasuire shown in table 4.17

Table 4.17: Involvement of Community members

Response Frequency Percent
Yes 24 48
No 26 52
Total 50 100.0
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Table: 4.17 indicated that average of the respasdé®%) indicated that community members
were involved in the ENNDA projects at all leveldile above average respondents 52%
indicated that community members were not involvEdis shows that community members
were fairly involved in the ENNDA projects at adMels.

4.4.11 Community Participation and Involvement in fhases

The study sought to determine the phases in whichnounity members were involved. The
results are shown in table 4.18.

Table 4.18: Phases of Community members’ involvemén

Response Frequency Percent
Initiation 15 30
Planning 20 40
Implementation 13 26
None 2 4

Total 50 100.0

From the findings as shown in table 4.18, 40% @&f thspondents indicated that community
members were involved at the planning stage andndfiéated that they were not involved in
any stage. This shows that community members wehied at the planning stage.

4.4.12. Quality of projects
Table 4.19: Quality of the ENNDA projects

Response Frequency Percent
High quality 18 36
Quality 24 48
low quality 8 16
Total 50 100.0

When asked to rate the quality of the ENNDA prtged8% rated them as of quality,36% high
quality and 16% as low quality. From these reswscan deduce that the ENNDA projects were
of quality.

38



4.5 Influencing of Community Participatory Monitori ng and Evaluation on performance of
ENNDA Project

4.5.1 Importance of Community Involvement
In an effort to determine the influence of commupiarticipatory Monitoring and Evaluation on

Performance of ENNDA projects, the researcher retgdethe respondents to indicate how the

importance of community involvement will promotdesitive monitoring and evaluation.

Table 4.20: Response to the Extent to which Importece of Community Involvement
influences Performance of ENNDA project

Category Frequency Percentage
Very Great 16 32
Great 27 54
Moderate 5 10
Low 2 4
Very low 0 0

Total 50 100

Source: Author (2013)

According to the results given in table 4.20, thegarty of the respondents that is 54% indicated
that importance of community involvement influenpesformance of ENNDA project to a great

extent. Followed by 32% very great extent, 10% maige extent. This indicated that

community involvement on performance is of gregbamance to ENNDA project.

4.5.2 Community Participation Strategies
In an effort to determine the influence of commuymmarticipatory Monitoring and Evaluation on

performance of ENNDA projects, the researcher reaethe respondents to indicate how the
community participation strategies helped the Mamnagnt and Local communities increase

performance
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Table 4.21: Response to the Extent to which CommutyiParticipation Strategies influences
Performance of ENNDA project

Category Frequency Percentage
Very Great 16 32
Great 20 40
Moderate 14 28
Low 0 0
Very low 0 0

Total 50 100

Source: Author (2013)

According to the results given in table 4.21, thegarity of the respondents that is 40% indicated
that Community Participation Strategies influenoesnitoring and evaluation to a great extent.
Followed by 32% very great extent, 28% moderaterdgxt This indicated that involvement of
community participatory monitoring and evaluation performance of ENNDA Project is of
great importance to ENNDA project.

4.5.3 Levels of Community Participation
In an effort to determine the influence communigrtgipatory Monitoring and Evaluation on

Performance of ENNDA projects, the researcher retgdethe respondents to indicate how the
Levels of community participation and Coordinatminstakeholders helped the management to

undertake effective monitoring and evaluation.
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Table 4.22: Response to the Extent to which Levets Community Participation influences
Performance of ENNDA project

Category Frequency Percentage
Very Great 22 44
Great 20 40
Moderate 8 16
Low 0 0
Very low 0 0

Total 50 100

Source: Author 2013

According to the results given in table 4.22, thegarity of the respondents that is 44% indicated
that the levels of community participation influescPerformance to a very great extent.
Followed by 40% to a great extent, 16% moderatengxt This indicated that levels of
community participation on performance are @agimportance to ENNDA project.

4.5.4Community Empowerment and Sustainability

In an effort to determine the influence of commuymmarticipatory Monitoring and Evaluation on
performance of ENNDA projects, the researcher reaethe respondents to indicate how the
Community Empowerment and Sustainability stakehsléielped the Community to sustain and
own the project through effective performance.
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Table 4.23: Response to the Extent to which Commuigi Empowerment and Sustainability
influences Performance of ENNDA project

Category Frequency Percentage
Very Great 35 70
Great 10 20
Moderate 5 10
Low 0 0
Very low 0 0

Total 50 100

Source: Author 2013

According to the results given in table 4.23, thegamty of the respondents that is 70% indicated
that Community Empowerment and Sustainability ieflaes Performance to a very great extent.
Followed by 20 % great extent, 10% moderate extefthis indicated that community

empowerment and sustainability on performance gret importance to ENNDA project.
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSION, CONCLUSION AND

RECOMMENDATIONS

5.1 Introduction

This chapter gives the summary of the researchngsy discusses them and draws conclusions
based on the findings. The chapter also providesmenendations both on policy as well as on

further research that needs to be carried outderaio get more generalizable information. The

chapter starts by giving the summary of the resefinclings and discusses each of the findings
as they are mentioned. It then provides the commiusased on the findings, and finally provides

both policy recommendations and recommendationguitiher research as the final section of

the study.

5.2 Summary of Findings

Through data analysis, the study revealed thatctimemunity participation in monitoring and
evaluation of ENNDA project was an average 48%.dvigj of the respondents (74%) were
community members and project committee in ENND#@jgut and therefore were best suited to
give information being sought by the study. Thedgttevealed that majority of the respondent
56% were male while female were 44%. The study established that community involvement
in the projects were below average (40%). The ssliywed that majority of the respondent
indicated usefulness of the project 80%.

5.2.1 Importance of Community Involvement and partcipation

The study found that involvement and participatiomrojects is a collective responsibility that
involves all stakeholders and all the project cyobdps managers identify the precise problem
areas that need improved. The study also foundthieatespondents were in need to participate
in ENNDA projects undertaken to whether quality noyement efforts are succeeding. The

study also found that Government Officials shouldlgse the community needs in measurable
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goals, were doing financial analysis of the costd #enefits including budgets and were

reviewing current operations.

5.2.2 Community Participation Strategies

The study also revealed that community particgratstrategies such as decision making,
information sharing, consultation, initiation arelfsmobilization were playing the great role of

identifying roles and responsibilities, identifyinthe activities needed to complete the
deliverables and were playing the role of estintatime resource requirements for the activities
and risk planning.

5.2.3 Levels of Community Participation

The study revealed that a level of community pgoéiton from planning, designing
implementation and monitoring and evaluation wengerative starting with procurement of
materials and equipment. Further, the study fouhdt tproject implementation entails
coordinating people and resources. In addition, ghely found that implementation of new
projects is a collective responsibility that inve$vall stakeholders. The study also found that
implementation process involves coordinating peoplel resources, and performing the
activities of the project in accordance with thejpct management plan. It was revealed that
project implementation should be disciplined witbhoinated and active human resource
involvement. The study also found that an individoa group of people should be given

responsibility to drive success in project impletagion.

5.2.4 Community Empowerment and Sustainability

The study established that community empowermerd swustainability are a collective
responsibility that involves all stakeholders. HBtedy also found that frequent investigation and
reviewing the effects of the completed or on-gopngjects to see whether the benefits which
were planned to flow from the project have indeedrbrealized. The study also established that
this phase ensures sustainability of the projeaeoommends changes in the project to ensure
the goals and objectives are achieved.
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5.3 Discussion of the findings

The study achieved 90% response rate since ongudStionnaires were returned dully filled in
out of the 50 questionnaires that were administefidds response rate was excellent and
conforms to Mugenda and Mugenda (2003) stipulati@t a response rate of 50% is adequate
for analysis and reporting; a rate of 60% is good a response rate of 70% and over is
excellent. In relation to their age bracket, majoof the respondents indicated that they were
aged thirty years and above and of maturity acaogribr 88% of the total population. This
revealed their ability to give reliable information

The study revealed that ENNDA projects awarenes® 88% and this indicate community
participation was fair. It was established thatdimas used by the committees to assess the
performance of the ENNDA projects to a great ex{®t4.2800). Others that were used to a
great extent are quality (M=4.2000) and cost (M%33).

The study also revealed that majority of the reggoh was involved environment projects
(30%) fully implemented. In relation to the usefess of data that had been collected, the study
found that most of the projects (80%) were veryulse

The study also established that factors influencimimpletion of projects were insufficient funds
(70%). The study also found that Community memheese fairly involved in the ENNDA

projects at all levels (48%).

5.4 Conclusion

From the foregoing discussion it is evident thagréhis 48% of community participation in

ENNDA project. The proportion of community partiatpon is less than half 50%. Community
participation affects the monitoring and evaluatibuat the fact that communities generally have
lower level of education that lead them to parttgin the ENNDA project. There is importance
of community involvement in the project for themnt@ake right decision when implementing a
project beneficial to them. The study also revedleat community participation strategies
including information sharing, decision making aswhsultation were imperative to undertake
efficient and effective project t management.
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The study indicated that all levels of commurmfyrticipation in the project must adhered,
planning, designing, implementation and monitoramgl evaluation were important to complete
the project.

Finally, Community Empowerment and sustainabilityrev necessary to ensure that project are
managed properly by the community so as to sustaiinenhance ownership.

5.5 Recommendations
1. The study also established that factors influnccommunity participation on

performance (84%). The study therefore recommematsenough funds and skills should be
allocated to projects.

2. The study found that involvement of communityrtiggpation of ENNDA projects
increase performance. The study therefore recomsndrat the community should play a
critical role in decision making because they & heneficiaries of the projects and know
well projects are beneficial to them.

3. There is need for change of system to competrigystems, avoidance of political

differences and interference if the ENNDA projeats to be successful.

4. The committee should encourage community ppgi®n, cooperation among committee

members and sustainability of complete projecicteas their worth.

5.6 Suggestion for Further Studies
From the study and related conclusions, the researecommends further research in the area

of the influence of community participatory monitgy and evaluation on performance of
ENNDA Projects.

Further studies should be done on the influenceoofimunity participatory monitoring and
evaluation on performance of ENNDA Projects in otheunties where the project is being

implemented.

46



REFERENCES

Albert, H. (2004) Handbook of Project Management Proceduigsgland: TTL publishing Ltd.

Albright, T. & Roth, H.P. (1992)The measurement of quality costs: an alternativegigm”,
Accounting HorizonsVol. 6 No.2, pp.15-27.

Antill, V. (2004) Making projects a success, Communications of thiel Adl. 43 NO.3, pp. 57-
61.

Arndt, F. & Oman, R. (2006).Bet On Governance Tonktge Outsourcing RiskBusiness
Trends Quarterly

Bhatnagar, W. (2001).Stakeholddanagement(3%d). London : pears profession Itd.

Bingi, P., Sharma, M.K. &Godla, J. (199%ritical issues affecting an I;IZP implementation”
Information Systems Management,

Bretty, P. (2006)5overnment procurement as a policy tool in Soutiicaf,Journal of Public
ProcurementVol. 6 No.3, pp.193-217.

Bryde, N. (2003)An Analysis of Ongoing and Completed Projects itintAmerica and the
Caribbean World Bankylarch 2001.

Carley, E. (2006).Entprojectsrise Resource Planning-Integrating Apgiion and Projects
Process Across the Entprojectsrise, Computer Tdoggo Research Corporation
Charleston, SC. computing, pp.44-5.

Carsley, B. (2007)Why efficiency and effectiveness measures are tagoto strategy.
Retrieved on July 9, 2010 frohtt//www.davechaffey.com/E-business/C5

Chaffey, M. (2007Making projects succeed: turning fear into promisEEE Engineering
Management Review, pp. 116-23.

Chan, Y. (2004)Performance measurement and adoption of balancerksards: a survey of
municipal governments in the USA and Canddérnational Journal of Public Sector
Management, Vol. 17 No.3, pp.204-21.

Chandran, C. (2008esearch methods : A qualitative Approach with stlations from
Christian Ministries Nairobi: Daystar University.

47



Cheung, H., Baker, T. & Traeger, C. (200&isk matrix: an approach for prioritizing risks
and tracking risk mitigation progressProceedings of the 30th Annual Project
Management Institute, Philadelphia: PA, Octobed 60-

Collier, P.M. (2006)."Costing Police services: the politicization of acating”, Critical
Perspectives on Accountingpl. 17 pp.57-86.

Constitution of Kenya 2010, Government printer 2011

Cooper, R. & Schindler, P. (200Business research methotlewyork: McGraw-Hill.
Crosby, P. (1999 Quality is Free New York: McGraw-Hill Book Company.

Dennis, L. (2007)Project managemerﬁﬁthed). California: Grower publishing company.

Donaldson, T. and Preston, L. E. (1995). The Stalkiein Theory of the Corporation: Concepts,
Evidence and Implications. Academy of Managemenid®e Vol. 20, No 1, pp 65 — 91.

Dooley, D. (2007)Social Research Methoddew Delhi: Prentice Hall.

Dorfman, M. S. (2007)ntroduction to Risk Management and Insuraf@ed.). Englewood
Cliffs: Prentice Hall.

Duncan, R.(2006)State and local government performance: it's timenteasure up , The
Government Accountants' Jourp®ol. 48 No.1, pp.40-6.

Ewaso Ng'iro North Development Authority, 1989.

Falkowski, G., Pedigo, P., Smith, B. & Swanson(I298).°A recipe for PROJECTS success”
Retrieved February 302011fromhttp://www.projectsnews.com

Filicetti, J. (2009). Project Planning Overview.RMt Last accessed 8 November 2009.

Freeman, R.E. (1988trategic Management: A Stakeholder Approdeitman Press, Boston,
Ma p46

Food Agricultural Organization Publishers.

Gary, (2007MRPII implementation: key factors for success, Cateyp Manage Project
ManagementSan Francisco: Jossey-Bass.

Gordon, J. (2009).'Public procurement strategy for accelerating theoeomic recovery"”,
Supply Chain Managememn International Journal, Vol. 14 : 6, pp.429344

48



Government of Kenya, District Focus for Rural Degghent, (1984)
Government printer, EwasoNgiro North Developmé&athority (ENNDA), 1989.

Graham , R.L. (1997 Creating an Environment for Successful Projectse Quest to Manage
Project ManagemenBan Francisco :Jossey-Bass.

Hanson, L., Linder , H.J &Barrar, P.N. (2003)he Failure of Risk Management: Why It's
Broken and How to  Fix.[CCanada: John Wiley & Sons. p. 46.

Harold, K. (2010).Project Management Best PracticeSanada: International Institute of
learning Willey and sons.

Harper, W. (2002Marketing Research 7"ed). New Delhi: AITBS publishers.

Harry, M. & Schroeder, R. (200@ix Sigma, The Breakthrough Management Strategy
Revolutionizing The World’s Top Organizatiofsew York: Doubleday.

Harvey, M. (2003Project Managemen{3ed). Englewood Cliffs: Prentice Hall.

Holland, P., Light, B. & Gibson, N. (1999A“critical success factors model for projects rise
resource planning implementation’Proceedings. {" ed ).European Conference on
Information Systems, Vol, pp. 273-97

Horngren, T., Datar, M., & Foster, G. (20aByst Accounting (12"ed). Englewood Cliffs:
Pearson Prentice-Hall.

Hubbard, D. (2009)The Failure of Risk Management: Why It's Broken & to Fix It
Canada: John Wiley & Sons. p. 46.

IRM, AIRMIC & ALARM, (2002).A Risk Management Standadéckson-Moore

lyer & Jha. (2005)MRPII implementation: key factors for success , Goi@r Manage Project
ManagementSan Francisco: Jossey-Bass.

Juran, M. (1999)uran on Leadership for Qualityondon: Collier Macmillan.

Kenya Human Rights Commission (KHRC) and Social &ublic Accountability Network
(SPAN) (2010). Harmonization of Decentralized Depehent In Kenya: Towards
Alignment, Citizen Engagement and Enhanced Accduiitta A Joint Collaborative
Research Report.

Kerzer, H. (1989).Project Management a system Approach to Planningedaling and
Controlling. (3rd ed). New York: Wiley.

49



Kimenyi. (2005).The efficiency and efficacy of Kenya's CDBnpublished MBA project.
University of Nairobi

Kinyoda E. J. (2009). Level of participation in ot identification and selection by
constituents. A case of Makadara CDF. Unpublishédgybject. University of Nairobi.

Kombo, (2001). Research methods: Quantitative amalitqtive approaches. Nairobi: Laba
graphics services.

Lawther, P., Light, B. & Gibson, N. (2008)critical success factors model for projects rise
Planning and implementation Proceedings of the "7 European Conference on
Information Systems,

Love, H., MacKinnon, D., Cumbers, A., Chapman, R0(@5), Learning, innovation and regional
development: a critical appraisal of recent deb@&esgress in Human Geographyol.
26 No.3, pp.293-311.

MacKinnon, D., Cumbers, A. & Chapman, K. (200Rgarning, innovation and regional
development: a critical appraisal of recent debatd®rogress in Human Geography
Vol. 26 No.3, pp.293-311.

Maylor, C. &Vessey, I. (1999). TRP Implementation approaches toward a contingency
framework",

Mbachu, P . &Nkando S. (2007). ISK Sue ArrowsndtiArwel Davies, eds, London: Kluwer
Law International, 1998

Mbatha ,M. (1993)Management of Building Projects; Analysis of Builgli Procurements
Systems, features and conception of an appropfkatgect Management Systems for
Kenya Germany: DVP Publisher.

Meredith & Mantel. (2006). Management of Building Projects; Analysis of Bunlgli
Procurements Systems, features and conception nofagpropriate Project
Management Systems for Ken¢ermany: DVP Publisher.

Mitchell, R. K., Agle, B. R. and Wood, D. J. (1997)oward a Theory of Stakeholder
Identification and Salience: Defining the Princigé Who and What Really Counts.
Academy of Management Review. Vol. 22, No 4, pp 88B6.

Moodley, K. (2002). Project Stakeholders, EnginggrProject Management, Edited by N. J.
Smith, 2nd Edition. Blackwell Publishing p. 127-136

Morsman, E. (1993)Commercial Loan Portfolio Managemerhiladelphia: Robert Morris
Associates.

50



Mosley, P., Hudson, J. & Horrell, S. (1986\id, the Public Sector and the Market in Less
reform and privatization West view press.

Mosley, P., Hudson, J. & Horrell, S. (1986\id, the Public Sector and the Market in Less
reform and privatizatiomoulder: Westview press.

Moteff, J. (2005). Risk Management and Critical réstructure Protection: Assessing,
Integrating, and Managing Threats, Vulnerabilitiesnd Consequences
Washington DC: Congressional Research Serviceqi®ep

Mugenda, O. &Mugenda, A. (2003). Research methQdsintitative and qualitative
approaches. Nairobi: Laba graphics services.
Neil, R.(2002) Customer Relationship Managemefinancial World publishing.

Nijkamp, M.L.& Tanis, C. (2000). “The enterpriseopgcts raise system experience — from
adoption of success”,

Obuya B. (2008)Fiscal Decentralization in Kenya: The Constitueri@gvelopment Fund and
the Growth of GovernmenRublished in: Proceedings of 20th Annual Confesenicthe
Association for Budgeting and Financial Managem@antober 23-25, 2008 — Chicago
(November 2008)

Oakley (1991): Development Effort Programme: McGraw Publishers.

World Bank, Community Participation in Developmémbject

51



Appendix A: Letter of Introduction to the Responderts

Daud Tadicha Soransora

University of Nairobi,

Extra Mural, SCDE

Department of project planning and management

Dear Respondent,

RE: INFLUENCE OF COMMUNITY PARTICIPATORY MONITORING  AND
EVALUATION ON PERFORMANCE OF ENNDA PROJECT.

| am a post graduate student at the University afdbi pursuing a Master of Arts degree in
project planning and management conducting researthe above topic.

| am kindly requesting you to respond to the quesiaire and interview guide attached as
honestly as possible. The questionnaires are nfieatitis research only and the responses given
will be treated with utmost confidentiality. To sme this, no name of the respondent or
Institution will be written on the questionnaire.

| look forward to your honest participation

Thank you in anticipation.

Daud Tadicha Soransora
L50/72315/2011

52



Appendix B: Questionnaire

Questionnaire ENNDA Representative and Committee Mabers

INFLUENCE OF COMMUNITY PARTICIPATORY MONITORING AND
EVALUATION ON PERFORMANCE OF ENNDA PROJECT.

The purpose of this questionnaire is to help coliiata for an MA project in Nairobi University.
All respondents and information provided will bedted as confidential.

ReSPONENt NO......iii e

SECTION A: Background of respondents

Please answer the following questions by placingicla ( ) where necessary in the spaces
provided

1. What is your age?

18 - 25 [ ] 26 — 35 I

36 — 45 [ ] 465 [ ]

56 and above [ ]

2. What is your gender? Male [ ] Female [ 1]

3. What is your highest academic qualification?

KCPE [ ] KCSE [ ]
Certificate [ ] Diploma [ ]
Bachelor’'s degree [ ] post graduate [ ]
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5. In your County which organizations are fundomgjects?
CDF [ ] LATF 1
Roads levy [] Bursary fund [ ]
Others( please SPEeCify)..........cuuuvururrmmmmmmneeeeeeeeeeeenninnnns

ii. Are you aware of ENNDA projects?
Yes [ ] No [ ]

6. What project are you involved in?

Education [ ] Health []
Environment [ ] Bee keeping [ ]
Water [ ] Forestry [ ]

Specify your appointment in the Project......ccccccoovveiiiiiiii i,

SECTION B: INFLUENCE OF COMMUNITY PARTICIPATORY M ONITORING
AND EVALUATION ON PERFORMANCE OF ENNDA PROJECT.

7. a) Are you directly involved in making decissoon which projects are to be funded by
ENNDA?

Yes [1] No []
D) If yes, State YOUN r0lE... ... e e e e e e e

8. To what extent are the following participatiomakiation dimensions used to assess the
monitoring and evaluation of ENNDA projects? Usascale of 1-5 where 1= very great
extent, 2=great extent, 3=Moderate extent, 4=mihexrtent and 5= Not at all

1 2 3 4 5

Time

Cost

Quality
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9. 1) what kind of projects does the committeeoremend for funding?

Education [1] Environment |
Health [ ] Bee keeping|[ ]
Water [ ] others (SIPEC.........covvvvvvvvniinennn.

i) To what extent are the projects completed
Fully [ ] partial [1]
lif) How useful are those ENNDA that have heempleted?
Very much [ ] Useful [ ] Not useful [ ]
iv) What factors influence the completion of thejpcts?
Insufficient funds []
Insufficient technical skills [ ] Chge of priorities [ ]

10. 1) Approximately how much has been spent ideutaking the ENNDA project you are
involved in?

1 - 500,000

500,001 - 1000,000
100,001 - 2000,000
Over - 2000,000

i) In your own opinion are funds disbursed suiti?
Yes [ ] No [ ]
L] 1] 1017 0 |

iii) Highlight any challenges faced in the proce$sindertaking the project
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11. How are PMC members selected?

(a) Interviews [ 1 (b)Elected [ ] (c) Nominated 11

12.i) Are community members involved in ENNDAojects at all levels?

Yes [ ] No [1]

i) At what phases are they involved?
Initiation [1] Planmgn [1]
Implementation [] None 11

iii) How would you rate the quality of the ENNDAgects?

High quality [] Quality [ ] Lowueplity []

56



Section C: Community Participation and involvement, Strategies of community
participation, Levels of Community Participation, Community Empowerment and
Sustainability.

13. The following table indicates various statersepn how importance of community
participation and involvement, Community participat strategies, levels of community
participation and Community Empowerment and Suatality affect Monitoring and Evaluation
ENNDA projects .To what extent use a scale of 1-5

VG = Very Great (5) G= Great (4) M = Moderate (3) Low (2) VL = Very Low (1)

Statements VL (1) | L(2) M@B) | G@) | VG(5)

Importance of Community Involvement

a. | am fully aware of projects undertaken

b. Involvement of new projects is a collective
responsibility that involves all stakeholders

Community Participation Strategies

a) The consultation tackles that process, providing [on
with the tools needed to plan definition tasks and
activities, considering all the requirements, issue
and deliverables needed to produce successful
results

b) Decision making approaches helps the project's
chances of successfully accomplishing its goals

c) Interactive process is a collective responsibthist
involves all stakeholders

Levels of community participation

a) Planning for new projects is a collective
responsibility that involves all stakeholders

b) Designing and Implementation process involyves
coordinating people and resources, and performing
the activities of the project in accordance witk th
project management plan.

c) Project implementation should be disciplined with
coordinated and active human resource
involvement
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Community empowerment and sustainability

a) Decision making is a collective responsibility that
involves all stakeholders

b) Empowerment ensure that activites are
implemented as planned and help the prgject
stakeholders achieving their targets

c) Sustainability empowers the beneficiaries to mpve
on with the project after completion

d) Sustainability helps the community members| to
own the project after achieving its targets.

14. In your opinion what should be done to impr&NDA project community participation?

THANK YOU VERY MUCH FOR YOUR CO-OPERATION
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Appendix C: Interview Guide for ENNDA Managers.
The goal of the study is the factors influencingnoaunity participation in monitoring and
evaluation of ENNDA Project to alleviate povertyrdhigh sustainable natural resources
conservation and management.

Section A: Personal Information

1. Gender
Male [ ] Female [ ]
2. Age
18-25 [] 26-35[] 36-45][ 46-55 [ ] 56 & Older [ ]

3. Ward of Representation ............ccooevviiiiiiivie e ennn.

4. Time period of involvement in community particigatiin the region ...............

5. Capacity of Involvement .............c.coeiiiiiiiieenn,
Section B: Influence of Community Participatory Monitoring and Evaluation on

Performance Of ENNDA Project.

6. What is your understanding of community participatin the monitoring and evaluation
of ENNDA Project?

7. At what stage of the project cycle does the comitgyparticipate effectively?

8. What is the importance of community involvementmonitoring and evaluation of
ENNDA Project?

9. What is your experience of community participatiothe M & E process?

10.How effective is community participation in decisimaking in the terms of M & E of

the ENNDA project?
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11.The government and relevant authorities aim atess$iing the local community needs
through the ENNDA project. Given the limitation tifese resources and community
diversity how does it ensure that the communitiesveell represented in the monitoring
process?

12.In your view what can be done in order to improwsmmunity participation in the

monitoring and evaluation of ENNDA project in yaDounty?
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