Abstract:

This report demonstrates the use of Lot Quality Assurance Sampling (LQAS) to evaluate the
technical competence of two cohorts of family planning service providers in Kenya trained with
a new curriculum. One cohort had just finished training within two months of the study. The
other cohort was the first group trained with the new curriculum about one year before the study.
LQAS was adapted from industrial and other public health applications to assess both the
individual competence of 30 service providers and the competence of each cohort. Results show
that Cohorts One and Two did not differ markedly in the number of tasks needing improvement.
However, both cohorts exhibited more tasks needing improvement in counseling skills as
compared with physical examination skills or with all other skills. Care-givers who were not
currently providing services accounted for most service-delivery problems. This result suggests
that providers' use of their skills explains their ability to retain service-delivery skills learned in
training to a greater degree than does the amount of time elapsed since they were trained. LQAS
proved to be a rapid, easy-to-use empirical method for management decisionmaking for
improvement of a family planning training curriculum and services.



