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ABSTRACT
Strategic management has of late been utilized dst wrganisations to position them

competitively in an ever changing and turbulent iemment. This is gaining
popularity in both the profit making and not forofit making organisations. A
successful strategic management process enablesgheisations in the NGO sector
to efficiently and effectively utilize the donorrfds and at the same time meet the
demanding needs of the beneficiaries. The mainadithis study was to establish the
strategic management practices and challenges ofyafe projects assisted by
Compassion International in Limuru region. The gtudok the form of a census
survey because the number of projects assisted dipp@ssion International in
Limuru region were few hence no justification fangpling. Data was collected from
the respondents who were project directors thraugtructured questionnaire. The
data was analysed using descriptive statisticsedlsas frequencies and percentages.
The findings were presented in tables and charft® Jtudy established that the
common strategic management practices among thecgadnclude conducting an
environmental analysis through a SWOT analysiseligping strategic objectives,
coming up with action plans for implementation, eleping performance indicators,
evaluation of actual performance and comparing #ane with the desired
performance, involvement of stakeholders in thatsgic management process and
ensuring that there is corrective action to stré@nlthe strategic management
process. Challenges include resistance to chaagk,df top management support,
and lack of finances among others. In order to owerthe strategic management
process, the study recommends allocation of fuadbke process, involvement of all
the stakeholders and review of the existing pditieat seem to hinder the success of

the process.
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CHAPTER ONE
INTRODUCTION

1.1 Background of the study

Strategic management is about positioning an osgéion in a way that it is able to
cope with the changes that are constantly takirageplin the environment. The
concept of strategic management is being boughtlbyost all the organisation
whether profit making ones or not. These orgarogathave realised that doing things
the traditional way may render them useless andeéhba phased out of the market by
the more competitive ones hence the need to emisteattegic management in their
operations. The strategic management practices ogegl differ from one
organisation to the other since management isteen$o the context in which it is
practiced. There are various challenges that osgéinns encounter whether during
formulation or implementation of their strategiesl@herefore they must be ready to
cope with these challenges to ensure that theartsfare not wasted in this whole
process. This calls for managers who are alwaydyrémadapt to changes that occur

in the process of strategic management.

Non profit organisations are faced with an incneglsi competitive environment
which requires an adoption of strategic managem&mnors require greater
accountability of their resources and the commesiserved by these organisations
are becoming more aware of their needs and are riintabetter services from the
organisation. Compassion International assistedeqi® have been employing
strategic management concept in their operatiohshgee seem to be a discrepancy

between the plans and the overall achievementgeTdre a lot of expectations both



from the donor community as well as the benefiemrof the projects. This study
therefore sough to find out how the projects haaeticed strategic management and
some of the challenges these projects encountéeinquest to successfully achieve

their objectives through the application of strateganagement concept.

1.1.1 Concept of Strategic management

Strategic management originated in the 1950’'s &®D’s (Ansoff and McDonnel,
1990). There are various definition of strategicnagement given by different
scholars. Lynch (2009) describes strategic managee the identification of the
purpose of the organisation and the plans and rectio achieve that purpose.
According to Ansoff (1990) strategic managemerat systematic approach to a major
and increasingly important responsibility of geharmsanagement: to position and
relate the firm to its environment in a way whicHlassure its continued success and

make it secure from surprises.

Ansoff and Mc Donnel (1990) defines strategic mamagnt as a systematic approach
for managing strategic change which consists oftipogng the firm through strategy
and capability planning, real time strategic reggothrough issue management and
systematic management of resistance during stcategilementation. This definition
favours an adaptive approach to strategic managewteare it is important to watch
the process in operation. In all these definitiomse of the common thing is that
strategic management assist firms to position tleéras in a turbulent environment
by employing strategies that are competitive indatd remain relevant in the market.

This study will consider the last definition giveg Ansoff and Mc Donnel (1990) as



it recognizes strategic change which is very comrmothe business environment

today that need to be properly managed if the asgéion is to succeed.

1.1.2 Strategic Management Practices and Challenges

According to Coultler (2005) Strategic managemenatciices is a process of steps
applied to holistically manage the firm competitivelt involves the process of
determining the long term direction and performaoican organisation by ensuring a
careful formulation, proper implementation and coht(Byars and Rue 2005).
According to Ogollah (2007) strategic managemeanttizes is generally the use of
strategic management concepts in application do assure that the firm is able to

achieve its strategic management objectives.

Strategic management which involve strategic plagns planning for the future.
Because of the long term goal, there are someesigdk to be faced. First of all one
have to come up with something new which changes things in current position.
Another action could be convincing stakeholders he supportive during
implementation of the plan, and decreasing cycteetin the planning process. In
today’s world, organisations cannot afford to fdbese challenges. To overcome
these issues, they have to create breakthrougiegta as soon as possible that will
help them to continuously meet customer requireméntdoing so they must manage

to allocate all available resources around the.plan

1.1.3 Non Governmental Organisations
According to Cleary (1997), non governmental orgations (NGOs) are

organisations which pursue activities to relieve shfferings, promote interests of the



poor, protect the environment, provide basic saralices and undertake community
development. Session paper no 1 of 2006 which esntional policy of NGOs
describes NGO purpose as enhancing the legitineatroeic, social and/or cultural
development or lobbying or advocating on issuegpudilic interests or interest of a

group of individuals or organisations.

International NGOs in Kenya according to Gichird®d@Q2) have been increasingly
adopting the concept of strategic management whi @im of increasing the
effectiveness of their organisations. Hatch (198@ints out that an effective NGO
can be said to be one that is sustainable, leg#irand relevant. For this to happen,
the organisation must do things differently fromawbthers are doing and the reason

why many of them have embraced the concept ofegfi@amanagement.

Harding (1994) has noted that donors may put haanstrategic plan as a pre
requisite in the funding of the organisation. Timay force NGOs to superficially go
through a strategic planning without fully interzaig and owning the plan. He
further notes that most donors do not usually cantona long term funding that will
ensure the implementation of the strategic plan amdilarly do not fund

administration costs. They only fund the implemé&ataand not the implementers.
This consequently leads to lack of capacity amdrey lbcal NGOs to efficiently

implement the strategic plan.

1.1.4 Kenyan Projects Assisted by Compassion I nter national
Compassion International (Cl) was founded by Rewer&t Swanson in 1952, and

began its ministry to children by providing Koredrar Orphans with food, shelter,
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health care, clothing and Christian training (Cosgian International, 2009).
Compassion international Kenya (CIK) is a non gowsntal organisation whose
main focus is child development. It advocates fug heeds of children who are
vulnerable in the community by partnering with di#nt evangelical churches. CI
started its ministry in Kenya in 1980, the firsojact being in Narok District with the
Salvation Army church. Since then the ministry bagn growing and currently the
number of projects in Kenya stands at three hundretiforty three. These projects
are based in different evangelical churches. Thgpts are clustered and each cluster
consists of an average of 12 projects. The clustersagain put into regions. Limuru
region is composed of two clusters namely Ndeiyd diambu with 12 projects in

Ndeiya and 14 projects in Kiambu.

The projects oftenly reffered to as Child developmeentres (CDC) are run and
managed by a church partnership committee (CPC) avbanembers of the church
appointed by the church pastor who is referredsttha patron of the CDC. There are
four staff in each CDC; the Project director, pobjaccountant, project health worker
and project social worker (Compassion Programmtl Fenual, 2009). Every CDC
has an average of 300 children. The church recadhiisiren who leave around the
church as early as when the mothers are pregnastttzan children leave the
programme at the age of 22 years with a few who fbe leadership development
programme leaving at age 25 years. Compassiomsnitted to holistic development
of the children. This it does through three coregpammes; Child survival
programme (CSP), Child development through Spohgoggrogramme (CDSP) and

Leadership Development programme (LDP).



Each Child Development centre develops a five gtategic plan and every year
they develop a one year strategic plan which tre®yto prepare their annual budget
plans. It is from the needs identified that the ogttee in consultation with the

partnership facilitator(PF) that are able to conpewith a budget that has to be
approved before any expenditure is done. Compassiemational Kenya has its

own strategic plan while the churches where thgepte are based also have their
own strategic plans. As the CDCs prepare theirgpthry must ensure that they take
into account these two plans to ensure that tieen® iconflict. Thus one of the major
problems encountered is trying to bled the twovitlial plans and still ensure that
the needs of the beneficiaries are taken care dfaarthe same time adhere to the

donor requirements.

1.2 Research Problem

Wheelan and Hunger (2008) argues that globalisatiba internationalisation of
markets and corporations have changed the way madeporations do business. To
reach the economies of scale necessary to achisvecdsts and thus low prices
needed to be competitive, companies are now thinkiha global (world wide)

market instead of national market. As more indastrbecome global, strategic
management is becoming an increasingly importagttawdeep track of international
development and position a company for long terrmpetitive advantage. Hitt,

Ireland and Hokiston (2000) conquers with this hting that the traditional

managerial mindset cannot lead a firm to strategpmpetitiveness in the new
competitive landscape but managers must adopt a mewset- one that values
flexibility, speed, innovation, integration and tlehallenges that evolve from

constantly changing conditions.



The way different organisations practice strategémagement is determined by such
things like organisational culture, structure adlae the available resources. This is
because different contexts call for different wayfs coping with changes. It is

important that organisations anticipate the chgkanthey are likely to encounter for
them to prepare in advance on how to overcome tis#rategic implementation faces
the greatest challenges in the process of strategicagement and this calls for
organisations to be proactive in ensuring that @neyin a position to overcome these

challenges.

Kenyan projects assisted by Compassion interndtiar@ operating in an
environment that is highly turbulent and thus tleedto be well positioned to adapt
to the constant changes that occur in such an@mient. Kaye and Allison (2005)
points out that funders and clients in not for firofganisations are beginning to
demand more quality products and accountabilitie-source non-profits are finding
that their success is encouraging others to ehéfie¢ld and compete for grants; and
grant money and contributions are getting moreatiff to come by, even as need and
demand increase. This trend- increasing demandafemaller pool of resources-
requires today’s nonprofits to rethink how theyldiness, to assess the implications
of duplication of services, to better define orrowr their niche and to increase

collaboration when possible.

Donors are also demanding that projects come up ways of mobilizing more
resources to cater for overwhelming needs in tloaiality. Through good strategic
management practices these projects can be irntex pesition to overcome all these

challenges. The resources given by donors arenmaigh to cater for all the needs in



the projects but through strategic management tbgegis are able to efficiently use

these resources in a way that they will maximizgrtimpact to the community.

Various researches have been conducted in theohstia@ategic management practices
and challenges. Studies carried out on the subjestrategic management in Kenya
organisations are ones done by Njenga (2006) aeMMdbspital, Kagiri (2007) at
Health care services, Ogolla (2007) at Pharmacastitnporters and distributors,
Chiuri (2008) at Technical training institutions damNdambuki (2010) at Small
Medium Enterprises. Gichira (2009) did a studysbrategic planning practices in
Compassion International main office. However thees no literature on strategic
management at the project level. The study thesedimed at exploring the various
strategic management practices employed at Conguadsiternational assisted
projects. It also aimed to identify the various ldreges faced by these projects as

they practice strategic management.

1.3 Objectives of the study
The study sought to address the following objestive
i.  To determine the strategic management practicegtaddy Kenyan projects
assisted by Compassion International in Limuruaegi
ii. To establish the strategic management challengesuetered by Kenyan

projects assisted by Compassion Internationalnmucu region.



1.4 Value of the Study

The field of strategic management is still youngheut documented theories about it
and changes happening every now and then and oherdiis study will make a

contribution to the existing literature in the @ebf strategic management. The
findings from the study will add to the empiricaludies literature on strategic

management. This will help in filling the knowledgap in this field of study.

In the NGO sector the concept is still at its lowkrges and whatever findings will be
found from this study will make a big contributido application of strategic
management in the NGO sector. Many NGQO'’s are statth appreciate the role of
strategic management in their operations and tberethis study will give some
insights on how the organisation can apply strateganagement practices in their
operatives for them to be more effective. The stwill help these organisations to
either improve or change policies that could be iaddance to successful

implementation of strategic management.

To future academicians and researchers, the stullypmvide information on
strategic management practices and challenges wetered in partnership
organisation. They can also be able to identifyap o knowledge in this area for
further study. The recommendations given will htip researchers to improve on
their future researches in order to effectively redd the challenges encountered

during the study.



To Compassion International assisted projects, shedy will assist them in

identifying areas of weakness in strategic managemectices and be in position to
rectify so that they can achieve much through tleegss. The projects will be in a
position to proactively prepare in advance in owaring the challenges in strategic

management and thus achieve more from the process.
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CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter explored what has been documentedhgy echolars about the topic of
study and some of their findings. It also documenisie of the theories that supports
this study. This helped to identify the gap in Wiexge that justifies for further

study.

2.2 Theoretical Foundation

Though the field of strategic management is reddyivnew, various theories have
emerged that tries to explain the concepts inftald. Lynch (2009) classifies these
theories into either prescriptive or emergent. Aspriptive view describes strategic
management as the identification of the purposh@ibrganisation and the plans and
actions to achieve that purpose while the emergent describes it as finding market
opportunities, experimenting and developing contipetiadvantage over time. Every
organisation has to manage its strategies in timaea areas that is the organisational
internal resources, the external environment withirich the organisation operates

and the organisation’s ability to add value to wihdbes.

Lynch (2009) outlines four prescriptive strateggdhy which include; industry and
environmental-based theory, resource based theofisgategy, game-based theory
of strategy and co-operation- and network-basedrib® of strategy. Emergent
theories of strategy are survival- based theorgedninty-based theory, human

resource based theory and innovation and knowlelaged theories of strategy. All

11



these theories will one way or the other try to laxpthe strategic management
practices however this study will be based on reobased view theory of strategic

management.

The resource based theory( RBV) states that a denelops competitive advantage
by not only acquiring but also developing its plegsi human and organisational
resources in ways that add unique value and afieuiffor competitors to imitate

(Barney, 1991). RBV theories concentrate on thefaldsources and capabilities of
the organisation, especially those where the osgdion has a competitive advantage,
as the principal source of successful strategicagament (Lynch, 2009). The key
insights of RBV are that “scarce, valuable and irfgmly imitable resources are the
only factors capable of creating sustained perfogaalifferences among competing
firms and that these resources should figure prentlip in strategy making (Kraatz

and Zajac, 2001).

RBV of the firm describes the crucial importance re6ources generally and of
competencies specifically for organisational growdimd overall effectiveness
(Barney, 1991; Peteraf, 1993; Wenerfelt, 1984). tMesource based arguments are
rooted in human resource-skills, knowledge, andabielur of employees or
organisational resources- control systems, routameslearning mechanisms that are
products of complex social structures built ovandi and thus are difficult to
understand and imitate (Amit and Schoemaker, 19B8x theory is conditioned on
the fact that resources are not homogenous anliv@ted in mobility and therefore
the firm can translate these resources and cajpedilnto a strategic advantage if they

are valuable, rare, and imitable. Strategically efg, Carter, Kornberger and

12



Schweitzer, 2011) noted that the RBV approach demsiit better to focus on those
internal factors that the organisation can attetoptontrol-however partially- rather

than on those external factors that are clearlypbeéyts control.

The success of strategic management practices tesndeed by the bundle of

resources that an organisation owns whether humatherwise. Since resources are
always scarce, an organisation must use the alatlebources efficiently so that they
get the maximum gain from them. Failure to do thil hinder the success of the

strategic management process. The management mustthe forefront in ensuring

that the resources are optimally utilised for tkadfit of the organisation. Having the
right mix of employees is a valuable resource tiglp an organisation achieve its
objects as successful strategic management formulahd implementation requires
employees who are skilled and knowledgeable inattea. An organisation cannot
also successfully practice strategic managemeiowitenough financial resources.

As such lack of resources can be a hindrance wesstul strategic management.

2.3 Strategic M anagement

Strategic management is a concept that concerts métking decisions and taking
corrective actions to achieve long term targets godls of an organisation. Its
importance can be answered by analyzing relatipsshbetween strategic
management and organisational performance. LamibefRaand Boyden (1984)
defines strategic management as an ongoing pradleas&valuates and controls the
business and the industries in which the compavyiwed; assess its competitors and
sets goals and strategies to meet all existingpmteintial competitors, and reassess

each strategy annually or quarterly(regularly) tetedmine how it has been

13



implemented and whether it has succeeded or nepticement by a new strategy to
meet changed circumstances, new technology, newpeiiors, a new economic
environment, or a new social, financial, or po#ticenvironment. Strategic
management is a technique that can be used teadatvourable future and help an
organisation to prosper but to create this favderdbture, an organisation must

involve all the stakeholders.

Lynch (2009) describes strategic management aglémification of the purpose of
the organisation and the plans and actions to eehitbat purpose. Strategic
management as defined by Ansoff (1990) is a prodieested by the top management
to determine the fundamental aims or goals of tigarsation and to ensure a range
of decisions which will allow for the achievemenfsthose aims or goals in the long
term whilst providing for adaptive responses ingherter term. Another definition of
strategic management is given by Pearce and Rabifi€¥88) as a set of decisions
and actions resulting in the formulation and impéemation of strategies designed to

achieve the objectives of the organisation.

Strategic management according to Wheelen and HUYB068) has evolved in four
different phases. Phase one known as basic finapdemning sought better
operational control by trying to meet budgets. [Bh&g which was fore cast based
planning sought more effective planning for groveth trying to predict the future
beyond next year. Phase three normally known aermedty oriented planning
(strategic planning) is involved in increasing msgiveness to markets and
competition by trying to think strategically. Fihalthe last phase came up with

strategic management which seeks out to a competiivantage and a successful

14



future by managing all resources. This phase imdud consideration of strategy
implementation and evaluation and control, in additto the emphasis on the
strategic planning in Phase 3. General Electrig ohthe pioneers of the strategic
planning, led the transition from the strategicnpliag to strategic management
during the 1980s. By the 1990s, most corporationsral the world had also begun

the conversion to strategic management.

2.4 Strategic M anagement Practices

There are different explanations given on how sgwtis actually managed in
organisations varying from those which emphasigh lliegree of managerial choice
and control to those which argue that managersatigtoave less influence than they
think as cited by Gerry (1999). Different organisas in different contexts are likely
to emphasize different aspects of the strategicagement process. For some the
major challenge will be developing competitive auheme; for yet others it will be
building organisation structures capable of integgacomplex global operations; for
others it will be understanding their competencesas to focus on what they are
especially good at; and still for others it will developing a culture of innovation.
Strategic priorities need to be understood in tewhsparticular context of an

organisation.

Wheelan and Hunger (2008) describes a basic mofledtrategic management
practice which includes environmental scanningatsegly formulation, strategy
implementation and finally evaluation and contrBlach of these steps is very
significant if strategic management is to achietge ultimate goal of helping the

organisation to improve its performance. David @99%otes that strategy

15



formulation, implementation and evaluation shou& done on a continuous basis.
This is supported by Chiuri (2008) who cites thatategy formulation and
implementation is an ongoing process, never endimggrated process requiring

continuous reassessment and reformation.

Environmental scanning or strategic analysis is thenitoring, evaluating and
disseminating of information from the external aimtiernal environment to key
people within the corporation. Its purpose isdenitify the strategic factors —external
and internal elements that will determine the feitof the corporation. It involves
doing SWOT analysis of the firm which describes thteengths, weaknesses,
opportunities and threats that are strategic factmr a specific organisation.
According to Hitt, Ireland and Hoskison (2000) tkey objective of conducting a
SWOT analysis is to determine how to position fin@ o that it can take advantage
of opportunities while simultaneously avoiding oinimizing environmental threats.
Results from a SWOT analysis yield valuable ingghto the selection of strategies a

firm should implement to achieve strategic compaitess.

Strategy formulation is the development of long ganplans for the effective
management of environmental opportunities and thr@a light of the corporate
mission, specifying achievable objectives, develgpstrategies and setting policy
guidelines (Wheelen and Hunger 2008). It formshiasic foundation in the strategic
management process. According to Mintzberg and Sdi8#91), strategy formulation
includes defining the corporate vision, missionedfying achievable objectives,
developing strategies and setting policy guidelin€eompson and Strickland (1992)

views strategy formulation as the entire managenfenction of establishing
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organisational direction, setting objections andigsiag a managerial game plan for

the organisation.

Strategy implementation is the process by whichtsgies and policies are put into
action through the development of programs, budaedsprocedures. It also involves
the day to day decisions in resource allocatiois the sum total of the activities and
choices required for the execution of strategicdg which strategies and policies
are put into action through the development of mots, budgets and procedures
(Coulter 2005). Pearce and Robinson looks at slyat@plementation as a set of
decisions and actions that result in the trangiatid the strategic thought into

organisational action where an organisation mok@® fplanning its work to working

its plan in order to achieve the set objectives parpose of strategic implementation
is to complete the transition from strategic plagnito strategic management by
incorporating adopted strategies through the refesgstem (Bryson, 1995). Even if
an organisation has good strategies, it's onlyuphostrategy implementation that
those strategies will be of significance as far aaganisational performance is

concerned.

Evaluation and control is the process in which ooafe activities and performance
results are monitored so that actual performange lm compared with desired
performance. The strategic management processdsheutxamined, its strength and
weaknesses noted and modifications suggested tu@phe next round of strategic
planning (Bryson, 1995). Evaluation involves examgnhow the strategy has been
implemented as well as the outcomes of the stra€gylter, 2005). This includes

whether deadlines have been met, the implementst&ps and processes are working
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correctly and whether the expected results have lbebieved. If a shortcoming is
discovered against mentioned outlined expectedltsesinen the strategy can be
modified or reformulated (Johnson and Scholes, PGB2ategic control is concerned
with tracking strategy during implementation, déteg problems or changes and
making necessary adjustments (Pearce and Robir3@®).2Continuous evaluation
and responding to internal and external environaleohanges is what strategic

management is all about.

2.5 Strategic M anagement Challenges

Strategic management challenges are impedimentisose factors that may hinder
successful application of strategic managementtipesc These challenges could be
internal or external to an organisation. Differéattors combine to influence the
practice of strategic management. These factorsarely internal to the organisation
even though some of them may be external. Inteoras include current
organisation structure, leadership style, orgaimsat culture and politics,
management skills, financial resources, employessing, reward systems, existing
organisation policies and organisation human ressu{Thompson and Strickland,

2003).

Resources whether financial or human poses thetegteahallenge in strategic
management practices. Organisations have at leasstyfpes of resources that can be
used to achieve desired objectives namely financlysical, human and
technological resources (David 2003). Resourcegidétary) allocation is the
process of ensuring that all necessary time, fieaskill and knowledge are made

available (Okumu, 2003). Each part of the strategamagement requires resources
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for its successful application. As Bowman et al94Phas noted managing strategic
plan is costly in terms of time and other resouldes people and funds. Some top
managers see strategic management as too mucledimeming (Coulter, 2005). As

such they might be unwilling to commit their time this process. Sometimes
organisation lack either of the above resources thigl poses a challenge to the

success of the strategic management process.

Strategic management practices involve change dakiace in the organisation.
Change is inevitable in the modern times due toadyno environment, yet some
workers and even managers especially from the cihdda of thought are slow to
adjust to it (Ansoff et al, 1990). As a result bétchanging environment, organisation
must continuously effect changes in their stratgdgns. These changes may not be
taken well by everyone in the organisation leadingesistance to change. David
(1993) has noted that resistance to change is btieeogreatest threats to strategy
implementation. It is therefore important that mgera are well equipped to
understand how to deal with this resistance sodhatybody rally behind their new
strategies. Organisations operate on differentecastand therefore managing change

needs to be different (Maccoby, Newcomb and Hartl&%8).

Leadership is needed for effective strategic mamage process as this will ensure
that the organisation effort is united and directeeards achievement of its goals
(Pearce and Robinson). The much an organisatiorachieve is heavily dependent
on its leadership since leadership plays a cruolalin ensuring that each step of the
strategic management is effectively and efficienghacticed. This is supported by

Bryson (1995) who contends that leadership is clemed to be one of the most
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important elements affecting organisational perfamoe. The management must
cultivate team spirit and act as a catalyst in Wiele strategy implementation

process. It is the management that fills vacanitipos in the organisation and as
such they must do it in a way that ensures thatetipeople have the capabilities and

competencies required to implement the strategingbf the organisation.

Some managers and employees especially in theonqiréfit organisation are not

aware of the value of strategic management and goagider it a waste of time and
something applicable only in big organisation (Bdmand Scholes 2002). If they
don'’t find it valuable, then they are not willing tommit their time and resources
towards the process and this can be a hindranaehieving tangible results from the
whole process. According to Chiuri (2008) to getpéoyees sustained, energetic and
committed, management has to be resourceful ingdiegj and using motivational

incentives both monetary and otherwise. If the rgan@nt has not bought the whole
idea of strategic management, then they cannotvatetiheir employees who require

it for effective formulation and implementationtbe strategic plans.

A company’s policies and procedures can eithersa$isé cause of a good strategy
execution or be a barrier. Anytime a company mdegsut new strategy elements in
place or improve its strategy execution, capaégitimanagers are well advised to
undertake a careful review of existing policies gmdcedures, proactively revising
and discarding those that are out of sync. A changsrategy or push for a better
execution generally requires some changes in wadctiges and behaviour of

company personnel (Thompson, Strickland and Gamb0£)8). It is therefore

important that an organisation evaluates its padiciow and then to confirm that they
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the existing policies are supporting their strategianagement practices otherwise it

can pose a great challenge to the achievemenewfgbals.

2.6 Role of Non- Gover nmental Organisations

Non Governmental Organisations (NGO’s) have plagedle all over the world in
tackling the range of issues (Cleary, 1997). Thale is not limited to one sector but
extends from one corner to another. NGOs have g significant role to play in
democracy. Under the NGO coordination Act, NGOseatablished for the benefit of
the public at large and for the promotion of soei@lfare, development, charity or
research in the areas inclusive of, but not rdstico health, relief, Agriculture,
Education, Industry and the supply of amenities sendices. According to Mukanga
(2011), the goals of an NGO are not measured mg@f loss or profit; the results are
qualitative. For NGOs the criterion is whether tis@y the budget is spent will meet

the expectations of the sponsors and public opinion

According to Mbote (2002) voluntary developmentiatives in Kenya have their
basis in the emergence of church based and indepergkcular organisations
independent of the state in the colonial periode Thurch based organisations were
formed to address relief and welfare issues. Mb@@02) states that the 1980s and
1990s was a period which witnessed remarkable @rawtthe size, scope and
activities of present day NGO sector. There wasapsgn or diversification of the
role of the NGO sector which saw many NGOs shé#irtfocus away from concerns
about relief to more general interests in develapmerhey increased their

involvement in social- economic matters. The raofactivities in which they began
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to involve themselves widened to include sectorshsas energy, environment,

primary health care, Nutrition, Education and Vawal training.

Donors often attach very specific limitations omhmoney can be spent designating
particular issues or themes or supporting only nognatic expenses. This has made
it tremendously difficult for NGOs to raise adequaupport to for their ongoing
operational expenses. They are often forced tovgere the money is’ regardless of
whether the project priorities identified by a pmstive funder suit the long term
strategic plans of the NGO. This approach has gBON into an endless cycle of

resource dependence (Davis, 2004).
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapter describes the research design, deéfem@opulation, identified the data
collection instrument as well as procedures fotection and analysis of the data. A
research methodology defines what the activityeskarch is, how to proceed, how to
measure progress and what constitutes successe Thenevitably a relationship
between the data collection techniques used andethdts obtained. In other words
the results were affected by the techniques andepiores used. Having a clear
research question and objectives ensures that #ibons used enabled one meet

his/her objectives.

3.2 Research Design

This study adopted a census survey type of resetsign. According to Cooper and
Schidler (2006) research design is the blue panttie collection, measurement and
analysis of data and aids the researcher in tleeadibn of limited resources by
posing crucial choices in methodology. Sunders,ikeamd Thornbill (2007) defines
it as the general plan of how to go about answehegesearch questions. A census
survey according to Cooper and Schidler, (2003yhere data is collected from all
members of the population. Survey design helpsatbey data that is systematic and
factual about the behaviour, opinion and charastiesi of the respondent (Bibiana,
2009). The survey research is a useful fact fipdaol for educational studies, and is
preferred because of its appeal for generalizatigthin a particular parameter

(Kerlinger and Lee, 2000).
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This research design was preferred because theesoméy a few projects in Limuru
region meaning sampling could not be done. Thexe a¥so the need to compare the
strategic management practices in the projectsamural setting and those that are in
the pre urban as is with the case in Limuru regther researchers who have used
this research design include Maingi (2009) who isttidhe Strategic Management
practices adopted by Local Authorities in Kenyarase study of Thika, Ruiru,
Kiambu and Mavoko, Ndambuki (2010) who studied 8y Management practices
and challenges in Small Medium enterprises in Vdads Division and Chiuri( 2008)
who studied Strategic management practices amoaofniel training institutions in

Nairobi.

3.3 Population of the study

Kasomo (2007) defines a population as any groumsiftutions, people or objects
that have atleast one characteristics in commois. the aggregate of all cases that
conform to some designated set of specificatioree Trget population should be
explicitly and unequivocally defined, otherwisetstaents about the target population
after the analysis of data will not be trustwortfijrie population of interest were all
the projects in Limuru region. Limuru region hadogal of 26 projects divided into
two clusters; Ndeiya with 12 projects and Kiambuhwi4 projects (Compassion

International Field manual, 2010).

3.4 Data Callection
This study used primary data. Zikmund (2003) defipgmary data as data gathered
and assembled specifically for the research pr@ettand. The research instrument

that was used to collect data was a structuredtignesire that had both open ended

24



and closed questions. As indicated by Sunders @08i7) the questionnaire is one of
the most widely used data collection techniqueiwithe survey strategy. Because
each respondent is asked to respond to the samef spiestions, it provides an
efficient way of collecting responses from a larg@mple prior to quantitative
analysis. The choice of questionnaire is influehbg the research questions and

objectives and the resources that are available.

The questionnaire was divided into three partst Razonsisted of the demographic
information of each project, Part B consisted aftsfgic management practices
adopted by the projects and Part C consisted ofctiadlenges these projects go
through during the process. The questionnaireg Wwand delivered to the projects
and later collected once they were filled. Botlalgative data and quantitative data

were collected from the respondents.

The respondents were the project directors of tbgegts. This was because they are
the ones in charge of the day to day running ofpttogects and oversee all the other
staffs. They are also the ones who act as a libkd®n the partnership facilitator and
the church partnership committees. A letter ofadtrction was availed to them as the

guestionnaires were dropped.

3.5 Data Analysis

Data analysis is the process of gathering, modghind transforming data with the
goal of highlighting useful information, suggestirgpnclusions and supporting
decision making (Bibiana, 2009). It involves orgamg, accounting for and

explaining the data; that is making sense of th&a da terms of respondent’s
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definition of the situation noting patterns, themeategories and regularities. This

study collected both quantitative and qualitatia¢ad

The quantitative data was analyzed by use of paages and descriptive statistics
with the mean score used to obtain the averageure&w each of the key variables
for the strategic management practices and chalterigescriptive statistics enables
one to describe (and compare) variables numeri¢8iiynders et al, 2007). Content
analysis was used to analyse the qualitative datatent analysis measures the
semantic content or what aspects of a messagerd&lth makes it a flexible and
wide ranging tool that may be used as a methodabtogyproblem specific technique

(Cooper and Emoly, 1995).
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CHAPTER FOUR
DATA ANALYSIS INTERPRETATION AND DISCUSSION OF

FINDINGS

4.1 Introduction

The main objectives of this study was to determihe strategic management
practices and to establish the challenges encadhtar the process of strategic
management by Kenyan projects assisted by Commassiernational in Limuru
region. Data was successfully collected from 21ljgmts out of the targeted 26
projects. This is an indication that the study \aéte to achieve a response rate of
80.8%. This response rate was considered enoughatole the researcher generalize
the findings of the study on the 26 projects the¢ aupported by Compassion

International in Limuru region. The findings frofmetstudy are presented next.

4.2 Organizational profile

In this section, the researcher sought informatimm the respondents on the
organization. The purpose and significance of itifigrmation was to shed more light
on the strategic management practices that mayrdelent in the organization as
well as the challenges that the organization mafabieg.

4.2.1 Year of Inception

Table4.1: Year of Inception

Frequency Percent

Before year 2000 14 66.7
After year 2000 7 33.3
Total 21 100.0

Sour ce: Resear ch Data (2013)
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The findings from the study confirm that most o thrganizations that were involved
in this study were started before the year 2000s Theans that 66.7% of these
organizations are more than 13 years old hence ér@wenous experience in strategic
management. It also implies that they have pasdteigh in implementation of various

projects and can be able to outline clearly thdlehges they face in these projects.

4.2.2 Duration Worked in the Project
The respondents were asked to state the duratibmefthey have worked in their

respective projects and the results are represanted table 4.2.

Table 4.2; Duration Worked

Frequency Percent
Below 2 years 6 28.6
2-5 years 2 9.5
6-10 years 12 57.1
11-15 years 1 4.8
Total 21 100.0

Sour ce: Resear ch Data(2013)

The study reveals that 57.1% of the respondents iavked with their organizations
for a duration of between 6-10 years while 28.6%ehbeen working with their
organizations for less than 2 years. This impliest tmost of the employees have
enough experience in strategic management pradieméag worked for more than 6

years hence can be able to provide reliable infaonahat can inform the study.
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4.2.3 Permanent Employees
The respondents were requested to indicate the ewaflthe permanent employees
in their projects and their responses were as ateltin the table below.

Table 4.3: Number of permanent employees

Frequency Percent
Less than 5 18 85.7
More than 5 3 14.3
Total 21 100.0

Sour ce: Resear ch Data (2013)

It is evident from the findings as tabulated abdkat most of the organizations
involved in this study have less than 5 employebhe are employed permanently in
these projects. This can be confirmed by 85.7%efrespondents who indicated that

their organizations have less than five permanemti@yees.

4.2.4 Number of Management Committee Members
The respondents were asked to indicate the nunfbesromittee members in their
projects and their responses are represented ialileebelow.

Table 4.4: Management Committee Members

Frequency Percent
6-10 19 90.5
Above 10 1 4.8
Total 20 95.2
System 1 4.8
21 100.0

Sour ce: Resear ch Data (2013)
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The findings from the study illustrated in Tabld 4bove confirm that 90.5% of the
organizations in this study have a total of betw&1t0 management committee
members while only 4.8% of the organizations haveamagement committee that
has more than 10 members. This is an indicationrtiwest of projects prefer a leaner

management committee that can effectively managje pinojects.

4.2.5 Project L ocation
The respondents were requested to indicate whenegitojects are located and the

results are in table 4.5.

Table 4.5: Project Location

Frequency Percent
Rural 13 62.0
Peri- urban 6 28.6
Informal settlements 1 4.7
Urban 1 4.7

Sour ce: Resear ch Data (2013)

The study sought to establish the location of thejegts that are assisted by
Compassion International in Limuru region. It igad from the results as shown in
Table 4.5 above that more than 62% of the projemslocated in the rural parts of
Limuru region; approximately 28.6% of the projeat® also located in peri-urban
parts of Limuru and 9.4 % of the remaining are tedain informal settlements and

urban areas of Limuru in equal proportions of 4iA%ach of the two regions.
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4.3 Strategic M anagement Practices

In this section the study sought to establish tlagious strategic management
practices that are prevalent among the projectswikee involved in this study. The

respondents were provided with a number of questioith the aim of establishing

the strategic management practices. The findingsliacussed below.

4.3.1Vision and Mission
The respondents were asked to state whether theyshmission and vision statement
and the results are shown in tables 4.6 and 4.7.

Table 4.6: Project Vison

Frequency Percent
Yes 21 100.0

Sour ce: Resear ch Data (2013)

Table4.7: Project Mission

Frequency Percent
Yes 21 100.0

Sour ce: Resear ch Data (2013)

One of the most important aspects of strategic gemant is the development of the
vision and mission of an organization. The studugbt to find out whether the
projects assisted by Compassion International mucu region have a stated vision

and mission. The findings from Table 4.6 and 4.Dvabconfirm that all the
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organizations have a vision and mission that han bdearly stated. This is an
indication that all these organizations are awdrh® significance of having a vision
and mission for the projects they are undertaKiingy also understand that these two

are the primary points of reference in the strat@anning process.

4.3.2 Stakeholder Participation
The respondents were asked to indicate the exdemhich various stakeholders get
involved in the development of vision and missitateaments. The results were as

indicated in the table below.

Table 4.8: Stakeholder Participation

N | Minimum | Maximum | Mean | Std Dey|
Project management committee p1 2 5 3.43 746
Project staff 21 4 5 4.57 .507
Sponsored children 21 1 5 2.48 1.365
Caregivers 21 1 3 1.90 .889
Local church council 21 1 4 2.29 1.00y
Compassion Int. Staff 21 1 5 3.52 1.250

Sour ce: Resear ch Data (2013)

The study sought to establish the extent to whiakeholders in the various projects
that are assisted by Compassion International imukii region participate in
developing the vision and mission of the projedtie Tesults tabulated in table 4.8
above reveal that minimum response was 1 thatsepts no involvement at all while
5 was the highest representing very great exterg.dvident from the results that the

project management committee has a mean of 3.4&aiivth that they are involved to
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a moderate extent; the project staff has a meah5f an indication that they are
involved to a great extent; sponsored childrenghasean of 2.48 and this implies they
are involved to a less extent; caregivers has aaroéa.9 an indication that they are
not involved at all; local church council has a me&2.29 an indication that they are
involved to a less extent and Compassion Internatistaff has a mean of 3.52
implying that they are involved to a moderate ekténvolvement of all stakeholders
in the process of strategic management is keydaatitcess of the whole process and
therefore from the above results it means thatetmeight be challenges especially

when it comes to the implementation of the strat@an.

4.3.3 Awareness of Mission Statement
The respondents were then asked to indicate tleaietd which everybody is aware

of the mission statement and the results weredisated in the table below.

Table 4.9: Mission statement Awar eness

Frequency Percent
Little extent 3 14.3
Moderate 13 61.9
Great extent 5 23.R
Total 21 100.

Sour ce: Resear ch Data (2013)

The researcher was interested in establishing whefte various stakeholders in the
organizations are aware of the mission statementieoorganizations. The results
illustrated above reveal that 61.9% of the stakddrsl are moderately aware of the
mission statement; 23.8% are aware to a great textate 14.3% are aware to a very

little extent. This implies that more need do be&lto ensure that everybody in the
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organisation is aware of the mission statemenhssis guarantee commitment and

enthusiasm during implementation.

4.3.4 Environmental Analysis
The respondents were asked to state whether thgyaig an environmental analysis

as and the results were as in table 4.10.

Table 4.10: Environmental Analysis

Frequency Percent

Yes 15 71.4
No 6 28.6
Total 21 100.0

Sour ce: Resear ch Data (2013)

Conducting an environmental analysis is an impért@nactice in strategic
management.. The study sought to establish whelgeorganizations conduct an
environmental analysis before engaging in the esfrtatmanagement process. The
findings in Table 4.10 confirm that 71.4% of thegamizations conduct an
environmental analysis before engaging in the eiatplanning process. This is an
implication that the organizations understand tlgniScance of environmental

analysis as an essential practice in strategic geanant.

4.3.5 SWOT Analysis

The respondents were further asked whether thexady out a SWOT analysis and

their responses were as in the table below.
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Table4.11: SWOT Analysis

Frequency Percent
Yes 18 85.7
No 3 14.3
Total 21 100.0

Sour ce: Resear ch Data (2013)

The study findings also reveal that most of thesgepts represented by 85.7%
conduct a strengths, weaknesses, opportunity arehtth analysis as one of the
preliminary practices of the strategic planninggass. This is an indication that the
strategic management process in these organizaonst by chance but a well-
planned process with the aim of capitalising on strengths of the organizations,
addressing existing weaknesses, exploiting availa@pportunities and overcoming

possible threats.

4.3.6 Project Objectives

Table 4.12: Project Objectives

Frequency Percent
Yes 20 95.2
No 1 4.8
Total 21 100.0

Sour ce: Resear ch Data (2013)
One of the common practices of strategic managensemd set measurable and
achievable objectives in relation to the stratgg@n of the organization. The set

objectives should help the organisation achievevigéson. The study reveals that
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65.2% of the projects assisted by Compassion latenmal in Limuru region set
objectives for their projects. This implies thag thrganizations understand the need to

have clearly stated objectives as an importantiigen strategic management.

4.3.7 Strategies to Achieve Objectives

Table 4.13: Strategiesto Achieve Objectives

Frequency Percent

Yes 20 95.2
No 1 4.8
Total 21 100.0

Sour ce: Resear ch Data (2013)

The study sought to establish whether the variosogepts supported by Compassion
International in Limuru region do set strategies eiwable them to achieve the
objectives that have been set. The findings froenstiudy as illustrated in Table 4.13
confirm that 95.2% of the projects have in placatsgies that have been developed
to enable them achieve the objectives. This imghes the projects usually come up
with well detailed plans on how to execute theratgtgic plans. Setting objectives
without coming up with strategies to achieve thobgctives can be a futile job as

this will determine whether an organisation wilhave its objectives.
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4.3.8 Participation of Stakeholders Development of Strategies

Table 4.14: Participation of Stakeholders Development of Strategies

Stakeholder N Minimum| Maximum Mean Std De|
The project managemenfl 2 5 3.52 .814
committee

Project staff 21 2 5 4.43 .746
Sponsored children 21 1 4 2.43 978
The care givers 21 1 4 2.19 .750
The local church council 21 1 4 2.24 .889
Compassion international staff 21 1 5 3.71 .956

Sour ce: Resear ch Data (2013)

The study sought to establish the level of involeaimof various stakeholders in the
process of developing strategies for the projduas are assisted by Compassion in
Limuru region. The findings confirm that the prdjenanagement committee has a
mean of 3.52 an indication that it is involved Ire tdevelopment of strategies to a
moderate extent; project staff has a mean of 4Mi8wimplies that they are involved

in development of strategies to a great extentnsp@d children has a mean of 2.43
and this implies that they are involved in develepinof strategies to a less extent;
caregivers has a mean of 2.19 an indication thegt #re involved in development of

strategies to a less extent; the local church dbbas a mean of 2.24 and this implies
they are involved to a less extent and the compassiaff has a mean of 3.71 an
indication that they are involved in developingastgies to a moderate extent. It is

therefore clear that the stakeholders who are wegbmostly in strategy development
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are the project staff, management committee ancgassion staff. Failure to involve
the beneficiaries that is the sponsored childree,ahurch and the care givers is a

great mistake as this will adversely affect thelenpgentation of those plans.

4.3.9 Statement of Mission, Vision and Objectives
The respondents were asked to state whether tl&sian, vision and objectives are
written down in form of a strategic plan and theules were as shown in the table

below.

Table 4.15: Statement of Mission, Vision and Objectives

Frequency Percent

Yes 19 90.5
No 2 9.5
Total 21 100.0

Sour ce: Resear ch Data (2013)

It is evident from the findings of the study th#iketproject mission, vision and
objectives for most of the organizations are stak@an. This is supported by 90.5%
of the respondents who confirmed that their missiigion and objectives are clearly
stated. Therefore most of the projects have gfi@ig@ans in place and this is very
important for continuity since the management cotmant rotates after every three
years and therefore those who join can comfortabhtinue with the implementation
of the plans. The few projects without the plaresthe newly opened projects that are

still settling down.
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4.3.10 Period Covered by Strategic Plans

Table 4.16: Period Covered by Strategic Plans

Frequency Percent

One year 1 4.8
3 Years 17 81.0
More than 5 years 2 9.5
Total 20 95.2
Missing System 1 4.8
21 100.0

Sour ce: Resear ch Data (2013)

The study sought to investigate the period theesjia plans that are developed by the
projects assisted by Compassion International covs findings as illustrated in the

above Table reveal that 81% of the organizationeg Is&rategic plans that cover up to
three years. This is an indication that they areliota term strategic plans that are

designed to fit the duration of the projects thratandertaken.

4.3.11 Development of Action Plans

Table 4.17: Development of Action Plans

Frequency Percent
Yes 18 85.7
No 3 14.3
Total 21 100.0

Sour ce: Resear ch Data (2013)

Development of action plans is an important stiat@ganagement practice since it

enables an organization to effectively implemensttategy. It was revealed from the
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study that 85.7% of the projects develop actionngldhat guide the strategy
implementation process. However, 14.3% of the pisjeo not develop action plans

an indication that they may not have strategic larplace.

4.3.12 Importance of Strategic M anagement

Table 4.18: Importance of Strategic M anagement

Frequency Percent
Moderate 10 47.6
Great extent 9 42.9
Very great extent 2 9.5
Total 21 100.0

Sour ce: Resear ch Data (2013)

The researcher sought to establish the importdmegrojects accord the process of
strategic management in relation to formulatiorswétegies and implementation of
the articulated action plans. The findings revéaitt 47.6% of the projects consider
strategic management to be important to a moderdaent while 42.9% consider it to

be important to a great extent and 9.5% consid& lte important to a very great

extent. From the findings it is evident that thejects have not fully embraced the
process of strategic management and therefore enoegeness on its importance

need to be done to ensure that these projectshibuyhole idea.

4.3.13 Allocation of Funds
The respondents were asked to state whether ttematd any funds specifically for

the process of strategic management and the regeiiesas in the table below.
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Table 4.19: Allocation of Funds

Frequency Percent

Yes 6 28.6
No 15 71.4
Total 21 100.0

Sour ce: Resear ch Data (2013)
It is evident from the findings of the study asusiirated above that 71.4% of the

projects supported by Compassion Internationalimutu do not allocate funds in

their budget while only 28.6% of the projects aditec funds in their budget to

facilitate the strategic management process. Flenrdsource based view theory, the
success of strategic management is determined éyouindle of resources that an
organisation owns whether human or financial. T that most of these projects do
not allocate any funds for the process is cleaicaithn that they cannot achieve
much from it. Therefore the strategic managememtgss may suffer in most of these

projects because there are no funds that are tdtbta the same.

4.3.14 Staff training

Table 4.20: Staff and Management training

Frequency Percent

Little extent 5 23.8
Moderate 9 42.9
Great extent 7 33.3
Total 21 100.0

Sour ce: Resear ch Data (2013)
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The study sought to establish the extent to whiehstaff and the management have
undergone training in strategic management as sloheir level of competency in
developing the strategic plan. The findings taledagbove reveal that 42.9% of the
projects have their staff trained to a moderatergxbn strategic management; 23.8%
of the projects have their staff and managememedaonly to a little extent while
33.3% of the projects have their staff trained tgreat extent. The findings confirm
that training is still an issue that most of thejects need to address.

4.3.15 Monitoring and Comparing Performance

Table 4.21: Monitoring and Comparing Performance

Frequency Percent

Yes 18 85.7
No 3 14.3
Total 21 100.0

Sour ce: Resear ch Data (2013)

The findings from the projects assisted by Comjpaskiternational in Limuru region

reveal that 85.7% of them do monitor and compaeeattual performance of their
projects with the desired performance. Only 14.3%he projects never monitor and
compare the actual performance with the desirefopeance targets. This is an
indication that most of these projects are moreceored with the strategy
implementation process to ensure that it moves rdowg to plan which is very

important in strategic management process. Thid halp the projects make
adjustments when necessary and also to ensure¢hihatare able to cope with the

environmental changes that take place during thegss.
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4.3.16 Key Performance I ndicators

Table 4.22 Key Performance Indicators

Practice N Minimum | Maximum | Mean | Std Dev
Performance is measured 21 1 4 4.33 .622
Comparison is undertaken 21 1 5 4.15 .61p
Corrective action is 21 2 4 3.43 .845
undertaken
Performance is recognised 21 1 5 2.19 .750
Good performance is 21 1 4 3.52 452
rewarded

Sour ce: Resear ch Data (2013)

The researcher sought to establish the extent tohwthe projects have developed a
set of key performance indicators as a means okitrg the success of the strategy
initiatives. From the findings that have been tabed above, it is clear that
measurement of performance has a mean of 4.33damafion that it is practiced to a
great extent; comparing of actual performance wihkired performance has a mean
of 4.15 and this means that the projects do compiaeactual performance with
desired performance; corrective action has a méah43 an this implies that the
projects do undertake corrective action where rssgsto a moderate extent;
rewarding good performance is done to a moderatenexand recognition of

performance is done to a less extent.
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4.3.17 Local Church and Compassion International Strategic Plan Consideration

Table 4.23: Local Church and Compassion International Strategic Plan
Consider ation

Frequency Percent
Not at all extent 3 14.3
Little extent 6 28.6
Moderate 9 42.9
Great extent 2 9.5
Very great extent 1 4.8
Total 21 100.0

Sour ce: Resear ch Data (2013)

The study sought to find out in the whole procdsstimtegic management, the extent
to which the projects take into consideration tinategic plan of the local church and
that of Compassion international. It is clear frtre findings as tabulated above that
42.9% of the projects take into consideration tinategic plans to a moderate extent

while 28.6% to a little extent.

4.4 Strategic M anagement Challenges

In this section the study sought to establish ttrat&gic Management challenges
encountered by Kenyan projects assisted by Congradsternational in Limuru
region. The respondents were provided with a totatine possible challenges and
they were requested to rate them using the scalebofvhere 1 represented not at all
and 5 to a very great extent. The responses the¢ wietained were subjected to

analysis and the descriptive statistics are pralideTable 4.24 below.
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Table 4.24: Strategic M anagement Challenges

Challenge N | Minimum | Maximum | Mean | Std Dev
Changing technology 21 1 4 3.57 725
Increase in diversity 21 1 5 219 .847
Resistance to change 21 2 4 413 .632
Existing Organisational policies, 21 2 4 451 .651
Inadequate financial resources 21 1 4 4.32 .689
Inadequate number of employees 21 2 5 246  .799
Lack of formal training 21 2 4 3.64, .714
Current organisational structure 21 2 5 3.47 .698
Management skills 21 2 4 3.68 .732
Reward system 21 2 4 3.12 .685

Sour ce: Resear ch Data (2013)

It is evident from the findings in Table 4.22 abadkat existing organizational policies
is the most common and greatest strategic manadgerhallenge among the projects
that are assisted by Compassion Internationalnmukii Region. This challenge has a
mean of 4.51 and indication that most of the redpats consider it to be a challenge
to a great extent. Inadequate financial resourcedhee next greatest challenge that
affects the projects. The results indicate thabg a mean of 4.32 which implies that
it is considered a challenge to a great exteig.dtso clear that resistance to change is
also a major challenge since it has mean of 4 Ai@wimplies that majority of the
respondents consider it to be a challenge to a gvdant. The study further reveals
that there are other issues that are consideretialenges to a moderate extent by
the projects that are assisted by Compassion htiermal in Limuru Region. These

include changing technology with a mean of 3.52Z;i.af formal training on strategic
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management with a mean of 3.64; Current organisaltistructure with a mean of
3.47; Management skills with a mean of 3.68 andareveystem with a mean of 3.12.
However the study also confirmed that two issues aimsidered as challenges to
strategic management to less extent. This is aicatidn that they do not pose any
major roadblocks to the strategic management psoaesong the projects that are
assisted by Compassion International in Limuru BegiThese include increase in
diversity with a mean of 2.19 and inadequate nunabeamployees with a mean of

2.46.

4.5 Discussions of Findings

The main objectives of the study was to find owt $irategic management practices
adopted by projects assisted by Compassion intenaztand to establish the
challenges encountered by these projects. Fronfirtdegs, it is clear that most of
the projects in Limuru region have embraced thedrfee strategic management in
their operations. The projects engage in the psbgscarefully doing environmental
scanning, formulating the strategic plan, implermanit and regular monitoring the

process to assess its success.

The study also established that all the projecte laaclearly stated vision and mission
statements. The vision and mission statementsuatlef considered as very basic
steps in the strategic management process by iregects. These findings are in
agreement with that of Wheelen and Hunger 2008 walso argues that strategy
formulation is the basic foundation in the strategianagement process and it entails

development of long range plans for the effectivanagement of environmental
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opportunities and threats in light of the corporaitgion and mission, specifying

achievable objectives, developing strategies atithgepolicy guidelines.

The findings also reveal that the projects assisigdCompassion International in
Limuru region involve various stakeholders to vagyidegrees in the strategic
management process with project staff being invblweost. However failure to
involve the beneficiaries that is the care givard ¢he sponsored children can be a
major drawback in the process. If this is donayiit reduce resistance to change that
can be experienced during the implementation asdstay Kariuki (2008) in his study
in Karen Hospital. Oketch (2010) who found out anikir challenge where the
employees were not involved in strategic planningcess. It is also clear from the
study that most of the projects conduct an enviremiad analysis and SWOT analysis
before embarking on the strategic planning and igamant process. The purpose of
the SWOT analysis is to enable the projects totifjethe strengths, weaknesses,
opportunities and threats. These findings echo gbetiments provided by Hitt,
Ireland and Hoskison (2000) who assert that thenrparpose of conducting a SWOT
analysis is to determine how to position the firmthat it can take advantage of

opportunities while simultaneously avoiding or miizing environmental threats.

The findings from the study further indicate thabsnof the projects have medium
term strategic plans that cover a duration of 3rydhough there are a few with
strategic plans that span up to five years. It alae clear that the projects come up
with action plans that are aimed at translatingdtrategic plans into a reality. The
purpose of the action plans is to assist the pt®jéz be able to implement the

strategic plans efficiently and effectively. Thdselings reflect the position held by
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Coulter (2005) who argues that strategy implemeantais the sum total of the
activities and choices required for the executibstmategic plan by which strategies
and policies are put into action through the degwelent of programs, budgets and
procedures. It was also evident from the study th@tprojects formulate objectives
that are measurable and achievable in order tolernhlem to implement their

strategic plans effectively.

The study further established that the projectisi@ssby Compassion International in
Limuru region do conduct an evaluation that is ana establishing the actual
performance and comparing it with the desired lefeperformance. This practice
confirms the argument of Bryson (1995) that striateganagement process should be
examined, its strength and weaknesses noted andicatidns suggested to improve
the next round of strategic planning. It was furtbkear that the evaluation that is
carried out is made possible through the use ofdneus performance indicators that

are predetermined before the actual evaluatiorstpleee.

The study reveals that there are a number of aigale that affect the strategic
management process among the projects assistedofmpdssion International in
Limuru region. The greatest challenge that wasbéisteed from the study is existing
organizational policies which become a hindrancethe strategic management
process. This is a common challenge for organisatibat are donor funded as they
have to please the donors. This is what Gichirdd92Gound out in his study on
strategic planning practices in Compassion maiit®fivhere the organisation has no

authority on what to do since they must adherééodonor demands.
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Lack of adequate resources was also identifiehagher great challenge that affects
the process. From the resource based view theony,oaganisation planning to
compete must translate its resources and capasilitith the view of making them
rare, valuable and imitable in order to have aetfjia advantage. David (2003) also
established that any forms of resources whetherahuwr financial are major
challenges in the strategic management processyob@anization. This could be as
a result of what Harding (1994) indicated that domors are not willing to fund the
administration costs and this significantly affetht® money that goes towards the
strategic management process. As noted from tkénfys only a few projects allocate
funds for strategic management process. Sustaityabtrategies as found out by

Mukanga (2011) can help to resolve this problem.

Human resource is also considered very key inegiatmanagement process. As
established from the study, the permanent emplogeesery few. This could hinder
the process as the employee would give priorittesther activities other than the
strategic management process. The study also hasled that even the current
employees and management have not gone throughalfdmaining on strategic

management which is also a challenge.

The other significant challenge to the strategamagement process of the projects is
resistance to change. The study reveals that pgwpfer the status quo hence are
always determined to repulse any move that willngieathings. These finding is in
line with Ansoff and McDonnel (1990) who indicatésat strategic management
practices involve change taking place in the orggtion. They further argue that

change is inevitable in the modern times due toadyn environment, yet some
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workers and even managers especially from the chda of thought are slow to

adjust to it.

The findings further confirm that lack of supparrh the top management of these
projects is usually a major challenge to the stiatananagement process. The
respondents confirm that if the top managementhef pirojects are not ready to
support the process, less can be achieved fromprtdess. It is also evident from the
findings that poor implementation is a major chadie to the strategic management
process. The projects may have very good and elsbostrategies but poor
implementation of the same scuttles the succetisest strategic plans. The findings
indicate that there is need for the strategic mamamt process to be supported by top
management and the developments must be communhitatell stakeholders to

reduce chances of resistance to change.
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CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSIONS, LIMITATIONS

AND RECOMMENDATIONS

5.1 Introduction

This chapter presents the summary of the findimgmfthe study, the conclusions
made by the researcher, the limitations of theysttlte recommendations that were
made after careful consideration of the findingswadl as some suggestions for

additional research.

5.2 Summary of Findings

The study sought to establish the strategic managemractices and challenges
among projects in Limuru region that are assisgge@bmpassion International. The
study revealed that most of the projects assisteddmpassion have a well stated
mission and vision that guides the strategic mame&ge process in these
organizations. The study confirms that these ptsjep through the process of
strategic management which involve environmentahsmng, strategy formulation,

implementation and evaluation and control.

It was observed that the staffs who work for thejgmts assisted by compassion
international are involved in the strategic manageim process. The other

stakeholders who are involved to a reasonable demyethe management committee
and the staff of Compassion International. Howetrez,study further shows that there
are other stakeholders such as caregivers whonaodved in the process but to a

minimal degree.
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The findings also confirmed that these projectsehatrategic plans that cover a
duration of approximately three years. These siratglans are implemented with the
involvement of some key stakeholders such as theageament committee and the
staff of the projects. Performance evaluation veas@l to be important since it assist
the organizations to compare their actual and eéésperformance. The study
revealed that the projects do not put a carefusiclemation on the strategic plans of
the church and that of Compassion Internationattyese projects are located within

the church and are funded by Compassion.

Some of the challenges established were existiggnisational policies, lack of
adequate resources, lack of formal training for stedf and management as well as
resistance to change. From the study, it was esktedol that few projects allocate

funds towards the strategic process and this cantdedrance to the process.

5.3 Conclusions of the Study

The projects that are assisted by Compassion ktienal in Limuru region have few
permanent employees and a lean management comriittegrojects have a clearly
stated vision and mission which form the basic fation of their strategic
management process. The strategic managemenicpgtitat are common among
these projects include conducting an environmeatadlysis through a SWOT
analysis, developing strategic objectives, coming with action plans for
implementation, developing performance indicatexsluation of actual performance
and comparing the same with the desired performaneelvement of stakeholders in
the strategic management process and ensuringttibeg is corrective action to

streamline the strategic management process.
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The projects face a number of challenges in theategic management process.
These challenges include lack of top managemermasypesistance to change, lack
of enough resources and existing organizationaicigsl that may not be able to

support the strategic management process. It lfesi@ed that the projects have not
fully embraced the process of strategic managem@himore need to be done if at all

this process will be of help to these projects.

5.4 Recommendations for Policy and Practice

Based on the findings and conclusions of this stuidlyis important for all
organisations to have adequate resources in ooderactice meaningful strategic
management. This involves not only the financiadoreces but also the human
resources. This will ensure that the process rumsoghly. This study has revealed
that allocation of financial resources to the sigat management process is not a
common practice among the projects. There is neethé projects to allocate some

funds in their budget to facilitate the strategi@magement process.

This study recommends the donor funded organisatim have sustainability
strategies to ensure that they top up what thegivedrom the donors. They therefore
need to mobilise more resources elsewhere by farmailiances with other like
minded organisations. This will also ensure sustaility of these projects in case the
donors were to pull out. Sustainability in projewatd lead to less reliance on donor

funding thus providing additional resources for phnejects.

The process of strategic management is a formalaodetherefore requires that the

both the formulators and the implementers undeogmél training to ensure that they
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have the skills that are required to effectivelyqtice strategic management. The
study therefore recommends training for all thekestaholders on strategic

management.

The study recommends involvement of all stakehsldehile formulating and also
during the implementation of the process. This wilsure that everybody owns up
the process and eventually they will be commitedts implementation. Failure to
involve them brings about resistance to change lwigcwitnessed as one of the

challenges experienced by these projects.

The study also recommends reviewing of existingcpes to ensure that they support
the process of strategic management. This willsa$se project to incorporate only
those policies that ensure success of the strategioagement process. The
organisational structure need also to be reviewdde with the mission and vision

of the projects.

5.5 Limitations of the Study

The study involved all the 26 projects in Limurgian. The study was carried within
limited time and resources. Adequate time was reeddedrop and collect the

guestionnaires from the respondents. Financial urees was an issue as the
researcher was not funded yet travelling, make afis,c printing and other

expenditures required finances.

From the demographic information, some of the gutsg were opened recently and

the respondents are also new in those projectss mbans that some of these staff
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were not in a position to give informed data omtsigic management practices and
challenges. There is also a possibility that sorhéhe project directors are not
conversant with the concept of strategic managethen¢fore the data collected from
them may be misleading especially those who havgoiee through formal training

on strategic management.

5.6 Suggestions for Further Research

It will be important to carry out a comparative dfuon projects that are assisted by
another Non-governmental organization in orderrio and establish whether the
findings are similar or there are significant diéfleces on the strategic management

practices and challenges.

Another study can be carried out to establish tiygact of Compassion International
policies on the performance of Compassion Inteomali assisted projects. The
researcher also recommends a study to be carrieghothe effects of donor funding

on strategic management practices in Non Goverrah@mganisations.
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APPENDICES

APPENDIX 1: INTRODUCTION LETTER

LOISE WAGAKI SHAMALA
C/O SCHOOL OF BUSINESS
UNIVERSITY OF NAIROBI.
P.O BOX 30197-00100
NAIROBI.

EMAIL wagakib@gmail.com.
TEL 0721 252155.

RE: REQUEST FOR RESEARCH DATA.

| am a Master of Business Administration studentthet University of Nairobi
specializing in Strategic Management. As part effkegree, | am required to conduct
a research study oftrategic Management Practices and Challenges in Kenyan
Projects assisted by Compassion International in Limuru region.

You have been identified to participate in the gtadd | will greatly appreciate your
input in responding to all the items in the attathjgestionnaire. The information you
will provide will be used exclusively for academpurpose. Be assured that the
information you will provide will be kept completelanonymous with utmost
confidentiality.

A copy of the study report will be availed to ygpoom request.

Thank you in advance for you anticipated co-openati

Yours faithfully,

LOISE WAGAKI SHAMALA PROF. MARTIN OGUT
MBA STUDENT. SCHOOL OF BUSINESS
UNIVERSITY OF NA{®SBI.
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APPENDIX 2 : RESEARCH QUESTIONNARE

PART A: ORGANISATIONAL PROFILE

1.

2.

Name of Project

Year of inception

For how long have you worked in this project?
Below 2years () 2-5years( ) 6-10yeals (11-15 years ( )
16-20 years ( )

How many employees are permanently employed in {h®ject

Number of management committee members including thatron

Where is the project located

Urban ( ) Peri-urban ( ) Informal settlemeptsRural ( )

PART B: STRATEGIC MANAGEMENT PRACTICES

7.

Please indicate whether your project has a visimhraission statement.
Vision statement Yes () ol

Mission statement Yes () No

How would you rate the participation of the followgi stakeholders in
developing the vision and mission of the project.

Use a 5 point scale where

1 Not at all 2 Little extent 3 Moderate 4 Greatemt 5. Very great

extent
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PRACTICES 1 2 3 4 5

The project management committe

D

Project staff

Sponsored children

The care givers

The local church council

Compassion international staff

9. Please indicate to what extent is everybody inpitwect including the part

time workers and the beneficiaries are aware ofrtlssion statement.

1 Not at all ()
2 Little extent ()
3 Moderate ()
4 Great extent ()

5 Very great extent. ()
10.Do you carry out environmental analysis to undeidtthe strategic position
of your project?
Yes () No ()
11.Do you conduct a SWOT analysis for the project?
Yes () No ()
12.Please indicate the extent to which the informatjohfrom the Swot analysis
is utilised in the formulation of your strategi@pl
1 Not at all ()

2 Little extent ()
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3 Moderate ()
4 Great extent ()
5 Very great extent. ()
13.Do you set objectives for the project
Yes () No ()
14.Does the project develop strategies on how to aehibjectives?
Yes () No ()
15.Please indicate the participation of the followirsgakeholders in the
development of the strategies
Use a 5 point scale where
1 Not at all 2 Low extent 3 Moderate extent 4 Great extent

5 Very great extent

PRACTICES 1 2 3 4 5

The project management committe

D

Project staff

Sponsored children

The care givers

The local church council

Compassion international staff

16.Are your projects mission, vision, objectives amctegies written down in
form of a strategic plan?

Yes () No ()
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17.1f yes what is the period covered by the stratptans

1 year ()
2 years ()
3 years ()
4 years ()
5 vyears ()

6 Morethan5years ()

18.Indicate which of the following features charadernyour planning process
Formal planning meetings ()
Informal planning meetings ()
Timetables for preparation of your plans ()
Clearly assigned responsibility for planning ( )
Existence of a planning department. ()

19.Does the projects develop action plans to implerntemtstrategies articulated
in the strategic plan?
Yes () No ()

20.To what extent does the project consider the psoéstrategic management
to be important as shown in their commitment tofthrenulation of strategies
and implementation of the articulated action plans

Use a 5 point scale

1 Not at all ()
2 Little extent ()
3 Moderate ()
4 Great extent ()

5 Very great extent. ( )
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21.Does the project allocate funds in their budgetsisally for the process of

strategic management?

Yes () No ()

22.Using a 5 point scale, please indicate the externwhich the staff and the

management have undergone training in strategicageanent as shown in

their level of competency in developing the stratgdan.

1

2

3

4

5

No extent ()
Little extent ()
Moderate ()
Great extent ()
Very Great extent ()

23.Does your project monitor and compare actual peréorce with desired

performance?

Yes () No ()

24.1f yes in 17 above, to what extent are the outcoofi¢se evaluation utilised in

either changing the current strategic plan or tariplanning processes

Use a 5 point scale

1 Not at all ()

2 Less extent ()
3 Moderate extent ()
4 Large extent ()
5 Very large extent ()

25.Please indicate the extent to which your project theveloped the following

set of key performance indicators as a means okitrg the success of the

strategy initiatives. Use a 5 point scale where
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1 Not at all 2 Low extent 3 Moderate extent 4 great extent

5 Very great extent

PRACTICES 1 2 3 4 5

Performance is measured

Comparison is undertaken

Corrective action is undertaken

Performance is recognised

Good performance is rewarded

26.During the whole process of strategic managementyhat extent does the
project take into consideration the strategic hthe local church and that of
Compassion international

Use a 5 point scale

1 Not at all ()
2 Less extent ()
3 Moderate extent ()
4 Large extent ()
5 Very large extent ()

27.In your opinion, to what degree would you say tha strategic plan of
Compassion and that of the church affects the peocef strategic
management in your project. Use a 5 point scale
1 Not at all ()

2 Little extent ()
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3 Moderate ()
4 Great extent ()
5 Very great extent. ()
PART C: STRATEGIC MANAGEMENT CHALLENGES
28.Please tick the most appropriate number using@ri pcale where

1 Not at all 2 Low extent 3 Moderate extent 4 great extent

5 Very great extent

Kindly indicate in the table below the extent toigéhthe following challenges

affect the strategic management practices in yoyjept.

CHALLENGES 1 2 3 4 5

Changing technology

Increase in diversity

Resistance to change

Existing Organisational policies

Inadequate financial resources

Inadequate number of employees

Lack of formal training on strategi|c

management

Current organisational structure

Management skills

Reward system
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29.Please indicate below any other challenge encoeshtér the process of

strategic management that is not captured above

30.In your opinion how can the process of strateginaggment be improved in

your project?
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APPENDIX 3: LIST OF PROJECTSIN LIMURU REGION

KE 324 KAG Githuguchu Child Development Centre
KE 326 KAG Rwamburi Child Development Centre
KE 620 ACK Dagoretti Child Development Centre
KE 720 AIC Nderu Child Development Centre

KE 722 AIC Thigio Child Development Centre

KE 723 AIC Kamangu Child Development Centre
KE 733 AIC Gitutha Child Development Centre

KE 734 AIC Ndarakwa Child Delopment centre

KE 736 AIC Nachu Child Development Centre
10.KE 758 AIC Kanan Child Development Centre
11.KE 903 PCEA Thogoto Child Development Centre
12.KE 914 PCEA Tiekunu Child Development Centre
13.KE 353 PEFA Ndumberi Child Development Centre
14.KE 370 RGC Jipe Moyo Child Development Centre
15.KE 451 PEFA Kiwanja Child Development Centre
16.KE 462 KAG Kamirithu Child Development Centre
17.KE 611 ACK Kabuku Child Development Centre
18.KE 728 AIC Limuru town Child Development Centre
19.KE 907 PCEA Ngecha Child Development Centre
20.KE 908 PCEA Rironi Child Delopment centre

21.KE 913 PCEA Kangoya Child Development Centre
22.KE 917 PCEA Evergreen Child Development Centre
23.KE 921 PCEA Kamiti Corner Child Development Centre
24.KE 393 CCI Juja Joy Family Child Development Centre
25.KE 395 CCI Ruiru Child Development Centre

26.KE 413 KAG Kamae Child Development Centre
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