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ABSTRACT

Strategic Management is a concept that concerris tiwé formulating, implementing, and
evaluating cross-functional decisions that enablerganization to achieve its objectives.
Generally strategic management practices can ingpedficiency in various organizations.
The objective of this research project was to deitee strategic management practices in
Virtual City group. An interview guide was used dbtain data from 14 key informants.
The response rate was 64% representing 9 respenegiied. The qualitative data obtained
was analyzed using content analysis. The findingthe research showed that strategic
management is adopted implying that it is a practit also showed that strategic
management practices adopted by virtual city grangpyet to be fully implemented thus no
need for review currently. However implementataond evaluation is done every quarter
which is an indication of how serious the organa@atakes strategic management and how
fast it will achieve the set objectives and goa@lse limitation in the research emanated from
the respondents busy work schedules. A fact thalentadifficult to collect data. The study
concludes that strategic management is a practidédral City group and continuous
review of strategic management practices in anyammgtion is necessary for growth
purposes. It is recommended that further researobetone on survey basis with several
similar organizations.



CHAPTER ONE
INTRODUCTION

1.1 Background of Study

According to Amason (2010) strategic managementieadefined as the art and science of
formulating, implementing, and evaluating crossetional decisions that enable an
organization to achieve its objectives. Strategamagement which has been publicized as
one of the effective management tools in strengtigeorganization performance is a
continuous process that involves attempts to matdit the organization with its changing
environment in the most advantageous way posdihie:could be both present and future
environment. It involves formulating organizatiombjectives, making, implementing, and
controlling cross-functional decisions focused chi@ving these objectives in the present
and future environments. Strategic managementipeaoh the other hand is considered to
be an important practice as it gives a strong arfae towards firms’ success (Hunger &
Wheelen, 2000).

The term and concept of “strategic management’oisnew to the business arena since it
was first used in the 1970s and it meant a stafftadtegic planners who came up with
strategic programs and tried to sell them to decisinakers. The concept of strategic
management builds up on the definition of stratgdanning and reorganization which in

the long run is insufficient unless followed up kvideployment and implementation of the

plan and evaluation of the plan action (Amason0201

Cole (2003) states that strategic management escalssidered by definition as a systems
approach that involves identifying and making neaeg changes and measuring firm’s
performance to move towards its vision. Stratedgmping is considered a model with five

processes which include: pre-planning, stratecaophg, deployment, implementation and
finally measurement and evaluation. For many ydaesacademic perspective on strategic
management has looked at strategy as somethingotigahizations have. Strategy as

practice perspective, on the other hand, lookstrategy as something people do. It is
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concerned with the practice of strategizing, encassmg both the formulation of strategy
and how strategies are implemented to deliveregjratrenewal and change in terms of :
completeness of systems, established direction amdsion, depth of analysis,

implementation task and skills, control and fee#lbaechanism, employee empowerment
and incentive compensation. It therefore asks turestsuch as: what do people do to
develop strategies in organizations; how do theydiate their strategies into strategic
action and change in organizations; what compegeace required for this; how do they
actually use the concepts and tools that are atkdar strategic management? (Hill &
Jones, 2012).

“Strategic management is an ongoing process thaltuates and controls the business and

the industries in which the company is involvedsesses its competitors and sets goals and
strategies to meet all existing and potential cditgs; and then reassesses each strategy
annually or quarterly [i.e. regularly] to determinew it has been implemented and whether

it has succeeded or needs replacement by a netegstrto meet changed circumstances,

new technology, new competitors, a new economicrenment., or a new social, financial,

or political environment.” (Lamb, 1984).

1.1.1 Strategic Management practices

A big question is asked why some firms outperfortimeo firms. Strategic management is
concerned with how actions and events involvingarecutives in a company influence the
success or failure of that organization. Executivea firm are considered by scholars as
having the ability to master strategy (Sekhar, 200% responsibility of senior leadership

in any given organization is for them to stratetiyjcananage the organization keeping in

mind that strategic management is a continuousegsocather than a one-time event. For
these leaders to achieve success they must betatacs, consultants and consensus
builders; the acquisition of these traits whichnfopart of transformational leadership

requires hard work and dedication, risk taking d@mel internalizing of an organization’s

vision and objectives (Sekhar, 2009).



Sekhar (2009) adds on further that strategic manegeis not considered a step by step
process neither is it linear but very dynamic whietjuires the discipline and dedication of
the people in an organization to make it a reaitg move it forward into the future. It is a

representation of a new focus in an organizatiash @rcompelling future vision. Strategic

management practices can be either financial ak agehon-financial and may result in

benefits to an organization; some of the benefis® tome with strategic management
practices include:

Sustainable competitive advantage implying the rnmgs secret or master plan over its
competitors, having strategic direction which meankng term plan and a cost saving

strategy.

1.1.2 Virtual City Group Itd-Kenya

Virtual City is a Leading Provider of Innovative Midity Solutions that Simplify Lives. It
was founded by a Kenyan entrepreneur John WaibBohimore than a decade, Virtual City
has been able to carve a unique position for itselthe market leader in the development
and implementation of innovative mobility solutiod$e role of virtual city as a provider of
solutions that simplify lives has allowed it to bewe more customer-oriented leading to
higher standard of rural services. It is this cahtbat the study intends to investigate to
what extent strategic management is being adoptedpaacticed at Virtual city and to
determine factors affecting the adoption of stratemanagement practices within the

company (Virtual City Group, 2013).

Virtual City has won numerous awards and milliomgash prices and the most notable one
is the 2010 Nokia Growth Economy venture Challeagard. The company has specialized
in the automation of supply chain management, kadgé management and interactive
solutions. Virtual City has also sister companieshs as Virtual Mobile which is a
distributor of mobile applications and also Virt&sdt which is involved in the establishment
and running of contact centers. The applicatiostdtegic management practices in Virtual
city has long been adopted as a response to maekednd, variations in clients’ taste and

changing of technology. Considering that adoptidnaoclear strategic perspective in
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organizations is one of the factors that affectgbdormance of most organizations, Virtual
city is chosen as the setting because of theirifgignt role as the Leading Provider of

Innovative Mobility Solutions in Kenya (Virtual GitGroup, 2013).

1.2 Research Problem

Strategic management from a general perspective $&t of managerial decisions and
actions that in the long run will determine thefpenance of an organization. There are
facets involved in strategic management and theglude: external and internal

environment, strategy formulation, and strategylenpentation and finally evaluation and
control. In a nutshell then when strategic managenteidealized, emphasis is placed on
monitoring and evaluation of external opportunigesl threats taking into consideration the
strengths and weaknesses of an organization (Amasag).

Strategic management practices have gained impartanrecent years argues Cole (2003).
Cole further argues that during the past yearsrorgtions focused on long-term planning.
Long-term planning assumed that external and iatesnvironment will remain stable for a
long period which in most cases is not the casalayat is clear to the managers that
environment can change at any point of time anil pi@ns should follow a strategy that put
into consideration that both internal and exteeratlironmental changes may influence the

strategic management practices of an organization.

Virtual city has adopted various strategic managemeactices and this study is undertaken
to let this be understood clearly. It is vital tody on how strategic management is being
adopted by Virtual city putting into consideratias role in the society as the leading

provider of innovative mobility solutions in Keny&ome of the strategic management
practices adopted by Virtual City Group includeuttimg in place strategies that are well
adopted to meet the environment in which they dpesdnich are political, social, economic

and technological: having strategies in place tsuemn that the goals and objectives of the
organization are met with an internal audit forleaion. The firm also has a best practice

human resource strategy that ensures employeesedirdéaken care of resulting to them
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giving the organization their best effort. The @®sh question that is to be researched on

includes: What are the strategic management pescéidopted by Virtual City Group?

Most of the strategic management studies done dmilityosolutions provider companies
mostly focused on change management as well ag is®nagement practices and the
conclusion was that there is no bedrock methodoiedpoth change and issue management.
There are a number of studies done on strategicagesment practices in different
companies which are not necessarily mobility sohuti providers for example
implementation of strategic management practicesMelaysia construction industries
strategic management in Indian companies, Strategicagement practices at KWS .All
these however, are not done at Virtual Group amgl gtudy aims at looking at strategic

management practices adopted by Virtual City Group.

1.3 Research Objectives
To determine strategic management practices addyt®irtual City group.

1.4 Value of the Study

The objective of the study is to examine the exta#nadoption of strategic management
practices in Virtual City: gathering of data on thdent of strategic management adoption at
Virtual City Group will be based on models of st@t planning by notable strategic
management gurus such as Steiner (1979) and G(LB8R).

Findings of the research will add to the knowledgm understanding of the subject of
strategic management and its application by orgaioizs. The study will be significant in
the sense that it will allow the identification thife concepts and frameworks of strategic
management that takes into account the nature ok wod environment under which

organizations operate.



Greater awareness will be gained by organizationthe importance of having a proper and
practical strategic management framework as a leetocorganizational effectiveness while
at the same time providing useful knowledge oncti@lenges that face the whole strategic

management process and how they can be overcome.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter presents a review of the literatulated to the purpose of the study providing
a clear understanding of existing knowledge baseh@ problem area. It reviews the
literature on strategic management and then goe® @xplore literature on the strategic

management practices.

2.2 Theoretical foundation

This chapter is focused on theoretical foundatibStoategic management. The first step is to
provide a definition of strategic management wheseeral definitions from different authors
are presented. Secondly, the strategic managemeness will be outlined and lastly the

strategic management practices will be stated.

2.3 Strategic Management

Strategic management as a tool is used for explmtand creation of new and different
opportunities for tomorrow; strategic managementassidered most of the time as the
‘game plan’ of the organization for it to achiewesess. Between the mid-1960s and mid-
1970s strategic management was considered to tsobhion to all the problems faced by
organizations and in that view, corporate Americaswengrossed and obsessed with
strategic planning. During the 1980s strategic iplag was cast aside due to the fact that the
models of planning that were developed did notdyrauch returns. In the 1990s however,
there was a revival of strategic planning and thecgss is now widely practiced in the

business world currently (Amason, 2010).

According to Berger (2011) the process of strateganagement is a constituent of three
stages which include: strategy formulation, strategplementation and strategy evaluation;
all these components have to be carefully craftedio all the stages to ensure that the

objectives that are well laid down are achievede Slgnificance of strategic management
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can be analyzed in an organization by looking a tklationship between strategic

management and organizational performance.

The decisions that are made by an organizatiorrderofor it to maintain a competitive
advantage is considered as strategic managemeate@t management is the process of
specifying the organization's objectives, develgppolicies and plans to achieve these
objectives, and allocating resources to implemést policies and plans to achieve the
organization's objectives (Cole, 2003).

Strategic management techniques can be viewed tamrbap, top-down or collaborative
processes. In the bottom-up approach, employeasispboposals to their managers who,
in turn, funnel the best ideas further up the omzgion. This is often accomplished by a
capital budgeting process. Proposals are assessagl financial criteria such as return on
investment or cost-benefit analysis. Cost underegion and benefit overestimation are
major sources of error. The proposals that are cajgior form the substance of a new
strategy, all of which is done without a grand telgec design or a strategic architect. The
top-down approach is the most common by far. Ith#g, CEO, possibly with the assistance
of a strategic planning team, decides on the olveiralction the company should take. Some
organizations are starting to experiment with dwlative strategic planning techniques that
recognize the emergent nature of strategic de@didanger & Wheelen, 2000).

2.3.1 Strategic Management Process

Strategic management is designed to effectivelgteethe organization to its environment.
The environments include political, social, tectugatal, and economic elements (Sharplin,
1985). Generally, strategic management processeativided into three phases, i.e., the
formulation phase is a strategy that aims at enguthat organizations achieve their
objectives (Certo and Peter, 1991). David (199@jest that strategy formulation include
deciding which business to pursue. He also addatdsthategy formulation phase comprises
development of a mission statement, identificatoddnexternal opportunities and threats,

determination of internal strengths and weaknessefblishing long-term objectives,
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generating alternative strategies, and choosingbtst strategy to be implemented. The
process of formulating a strategy has to take waasideration the changing business
environment and it has to provide a window of pregdaess in case of a change while at the
same time a strategic plan will enable an orgamizab evaluate through the assets it has,
allocate an appropriate budget and come up withrtbst effective plan of maximizing on

return on investment (Thompson & Matrtin, 2010).

Implementation phase then follows and it initiadesivities in accordance to strategic plans
(Sharplin, 1985). This requires firms to establsbjectives, devise policies, motivate
employees, and allocate resources to execute fatetltrategies. Certo and Peter (1991)
stated that without the effective strategy impletagan, Organizations are unable to reap
the benefits of performing an organizational analysstablishing organizational direction,
and formulating organizational strategy. Hills alwhes (2012) state that the executors of a
strategy majorly are top management, middle managgriower management and the non-
management; effective strategy implementation isoate extent affected by the quality of
people involved in the implementation and the dieslireferred to include: skills, attitudes,
capabilities and experiences of those involvedliateon and control phase is then done by

reviewing current strategies, measuring performamektaking corrective actions.

2.4 Strategic Management Practices
Strategic management practices that have been eatldyyt companies are as a result of
models that have been developed in the recentgmaktend to act as the framework for

most firms as they go about developing their striate

2.4.1 Development of Mission Statement and Vision

Many organizations develop both a mission stateraadta vision statement. Whereas the
mission statement answers the question “What isbusiness?” the vision statement
answers the question “What do we want to becomesnmployees and managers together
shape or fashion the vision and mission statenfenta firm, the resultant documents can

reflect the personal visions that managers and @yapk have in their hearts and minds
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about their own futures. Shared vision creates mneconality of interests that can lift
workers out of the monotony of daily work and plrn into a new world of opportunity
and challenge. Clear vision and mission statema@aneeded before alternative strategies
can be formulated and implemented. As many managgemossible should be involved in
the process of developing these statements bedhtmaegh involvement, people become

committed to an organization (Hill & Jones, 2012).

Some of the benefits of a mission statement isttigt ensure unanimity of purpose within
the organization, provide a basis, or standardaflacating organizational resources, and
finally to serve as a focal point for individuats identify with the organization’s purpose

and direction, and to deter those who cannot frantigipating further in the organization’s

activities (Hill & Jones, 2012).

Yin (2008) states a mission statement is more thatatement of specific details; it is a
declaration of attitude and outlook. It usuallybsad in scope for at least two major
reasons. First, a good mission statement allowghergeneration and consideration of a
range of feasible alternative objectives and ggragewithout unduly stifling management

creativity.

A good mission statement describes an organizatiguirpose, customers, products or
services, markets, philosophy, and basic technoldggording to Yin (2008), a mission
statement should define what the organization isvalmat the organization aspires to be, be
limited enough to exclude some ventures and broadigh to allow for creative growth,
distinguish a given organization from all otherstve as a framework for evaluating both
current and prospective activities, and be statedeims sufficiently clear to be widely

understood throughout the organization.

Every organization has a unique purpose and refsdoeing. This uniqueness should be
reflected in vision and mission statements. Thanmabf a business vision and mission can

represent either a competitive advantage or disddga for the firm. An organization
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achieves a heightened sense of purpose when s$tafeganagers, and employees develop
and communicate a clear business vision and misgimason (2010) says that developing

a clear business vision and mission is the “fiesponsibility of strategists.”

2.4.2 External Auditing

The purpose of an external audit is to develomigefilist of opportunities that could benefit

a firm and threats that should be avoided. As é¢nm tfinite suggests, the external audit is
not aimed at developing an exhaustive list of ey@ygsible factor that could influence the
business; rather, it is aimed at identifying keyialales that offer actionable responses.
Firms should be able to respond either offensivetydefensively to the factors by

formulating strategies that take advantage of esleopportunities or that minimize the

impact of potential threats (Cohen & Marion, 2009).

External forces can be divided into five broad gatees: economic forces; social, cultural,
demographic, and natural environment forces; palitigovernmental, and legal forces;
technological forces; and finally competitive fosc€hanges in external forces translate into
changes in consumer demand for both industrial @msumer products and services.
External forces affect the types of products dgweth the nature of positioning and market
segmentation strategies, the type of servicesaxfeand the choice of businesses to acquire
or sell. External forces directly affect both supp and distributors. Identifying and
evaluating external opportunities and threats esmaldrganizations to develop a clear
mission, to design strategies to achieve long-teljyectives, and to develop policies to

achieve annual objectives (Cole, 2003).

According to Jeff (2008) to perform an external igud company first must gather
competitive intelligence and information about emmic, social, cultural, demographic,
environmental, political, governmental, legal, aadhnological trends. Individuals can be
asked to monitor various sources of informatiorthsas key magazines, trade journals, and
newspapers. These persons can submit periodicisgamports to a committee of managers

charged with performing the external audit.
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This approach provides a continuous stream of jinsélategic information and involves
many individuals in the external-audit process. Thiernet provides another source for
gathering strategic information, as do corporateyersity, and public libraries. Suppliers,
distributors, salespersons, customers, and coropetitepresent other sources of vital
information (Jeff, 2008).

Increasing turbulence in markets and industriesirdahe world means the external audit
has become an explicit and vital part of the sgriatenanagement process. A framework for
collecting and evaluating economic, social, cultude@mographic, environmental, political,
governmental, legal, technological, and competiiv®rmation is indeed needed. Firms
that do not mobilize and empower their managers emgloyees to identify, monitor,
forecast, and evaluate key external forces maytdadginticipate emerging opportunities and
threats and, consequently, may pursue ineffectragegies, miss opportunities, and invite
organizational demise. Firms not taking advantdgbe Internet are technologically falling
behind (Jeff, 2008).

2.4.3 Internal Auditing

All organizations have strengths and weaknessdbenfunctional areas of business. No
enterprise is equally strong or weak in all aréaternal strengths or weaknesses, coupled
with external opportunities or threats and a citatement of mission, provide the basis for
establishing objectives and strategies. Objectaed strategies are established with the

intention of capitalizing upon internal strengtimslavercoming weaknesses (Jeff, 2008).

According to Sadler (2003) the process of perfogran internal audit closely parallels the
process of performing an external audit. RepretigatdVanagers and employees from
throughout the firm need to be involved in deterimgna firm’s strengths and weaknesses.
The internal audit requires gathering and assimgatinformation about the firm’'s

management, marketing, finance/accounting, prodok&iperations, research and

development (R&D), and management information systeperations.
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Management, marketing, finance/accounting, produfiperations, research and
development, and management information systemesept the core operations of most
businesses. A strategic-management audit of a dirmternal operations is vital to

organizational health. Many companies still pretebe judged solely on their bottom- line
performance. However, an increasing number of ssfok organizations are using the

internal audit to gain competitive advantages owe firms (Sadler, 2003).

2.4.4 Making Long-Term Objectives

Amason (2010) states that long-term objectivesesgnt the results expected from pursuing
certain strategies, strategies represent the actionbe taken to accomplish long-term

objectives. The time frame for objectives and styets should be consistent, usually from
two to five years. Objectives should be quanti@timeasurable, realistic, understandable,
challenging, hierarchical, obtainable, and congruamong organizational units. Each

objective should also be associated with a timeldigectives are commonly stated in terms
such as growth in assets, growth in sales, prafiilgbmarket share, degree and nature of
diversification, degree and nature of vertical gnéion, earnings per share, and social

responsibility. Clearly established objectives offeany benefits.

They provide direction, allow synergy, aid in ewlon, establish priorities, reduce
uncertainty, minimize conflicts, stimulate exertioand aid in both the allocation of
resources and the design of jobs. Objectives peoaithasis for consistent decision making
by managers whose values and attitudes differ. cogs serve as standards by which
individuals, groups, departments, divisions, andirenorganizations can be evaluated
(Sekhar, 2009).

Two types of objectives are especially common igaaizations: financial and strategic
objectives. Financial objectives include those aisged with growth in revenues, growth in
earnings, higher dividends, larger profit margigseater return on investment, higher
earnings per share, a rising stock price, improvash flow, and so on; while strategic

objectives include things such as a larger markates quicker on-time delivery than rivals,
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shorter design-to-market times than rivals, lowests than rivals, higher product quality
than rivals, wider geographic coverage than rivalshieving technological leadership,
consistently getting new or improved products taketahead of rivals, and so on (Sekhar,
2009).
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1. Introduction

This chapter described the procedures that wel@ifetl in conducting the study. It outlined
the research design, target population, samplingigde sample size, data collection
instruments and data analysis methods. It givesptbeedures that were undertaken to
gather measure and analyze data. It presentedtai tiee characteristics of subjects and
apparatus that the researcher used as well agdbedures that were followed in the whole

process of the research.

3.2. Research Design

This study was a case study which was conductedigira descriptive survey that involved
asking questions in form of interviews to a grodgnalividuals (Yin 2008).This research
adopted the use of interviews which enabled thearebier make a content analysis of the

strategic management practices at Virtual City @rou

3.3. Data Collection

The data collection instrument was an interviewdguiThis study used key informants that
comprised chiefs and line managers from each depait Each department has one chief
and one line manager adding up to a total of 1damdents.

3.4. Data Analysis and Presentation
Qualitative data from the key informant interviewsis analyzed using content analysis
implying developing coding categories to facilitatapturing of the data relevant to the

objectives of the study.
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CHAPTER FOUR
DATA ANALYSIS AND FINDINGS

4.1 Introduction
The chapter presents the data analysis and findiflge study sought to find out the
strategic management practices adopted by Virtugl@&oup Kenya. Key informants were

interviewed as per the interview guide. Conteratlysis was used to analyze the data.

4.2 Response Rate

The number of respondents targeted by the studyl#asiowever, only nine respondents
were available for interview. This represented 64%ponse which conformed to Mugenda
and Mugenda (2003) who recommended that a respatseof 50% is sufficient for
scrutiny and exposure, 60% is good and a respats®f 70% and over is excellent.

This response rate can be attributed to unavaitialof some of the key target respondents

within the time of data collection.

Table 1: Response Rate

Frequency Percentage
Number of interviews Conducted 9 64
None Response 5 36
Total 14 100

4.3 Description of Strategic Management

The respondents described strategic managemene asitiatives taken by the organization
(Virtual City Group) especially the top managememensure that success is obtained by
meeting the objectives and goals set by investarsstakeholders of the company;
formulation of strategies to ensure both the mgatinong term and short term goals.
Strategic management was further described asrbeegs of achieving and maintaining
competitive advantage in a given market; focusnighe integration of the management of
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an organization with all its departments to enghat an organization achieves its goals and
objectives. Strategic management is considerechadadgical, systematic and objective
approach of making decisions that are crucial t@@anization. Strategic management is
also considered as the continuous monitoring ofitlernal and external environmental

trends to ensure that change is made as needed.

4.4 Significance of Strategic Management to the Oagization

Strategic management was considered of importapdérbual City Group Kenya because
it is used in the company as a tool for planningeaon short term and long term goals and
also for reviewing goals that have been set aeuwifft points of time. Since the company is
ICT based, there are always rapid changes in thegomment which underpins need for
strategic management. Strategic management was ralgm to be significant to the
organization by the mere fact that the founder afdbd it as a key strategic tool to propel
the organization to greater heights and also asyafar mitigating the uncertainty of the

economic climate.

4.5 Level at which Strategic Management is Applied

At Virtual City group, the respondents stated tlias at the top management level that
strategic management is applied and then a prégentia made to the stake holders to
ensure that whatever strategy is to be adopteolagrllevels is in line with the mission and
vision of the company.

Some of the respondents were of the idea thataugdgration, all the departments were in
one way or the other pursuing a strategic plandasethe goals they were to achieve: all
the departmental focused strategies passed downtfre top management.

4.6 Key Strategic Initiatives

Some of the key strategic initiatives are: new poddaunches, having a competitive edge,
capacity building, outsourcing, mergers and actjarss and finally corporate strategies like
Corporate Social Responsibility (CSR). Innovatasa strategy has helped the company

strategically. Initiatives under innovation includdoud computing enabling world wide
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access to products and use of cost effective téoppoThe firm has been able to form
strategic partnerships with companies such as iSafay Commercial Bank of Africa, the

ICT board of Kenya and the Acumen fund to get fuladiirther its course.

4.7 Description of Internal and External Environmert

The respondents described the external market a®natituent of the threats and
opportunities that include: economic, social, aatudemographic, environmental, political,
legal or technological whose changes are beyonadh&ol of the organization while the
internal environment in summary refers to the gtes and weaknesses that can be
controlled by the organization; they come up in dlag to day running of the organization

from management to administration to operatiorthéfirm.

4.8 Description of Overall Goal and Mission of thé@rganization
The respondents described the goals and objedfwbg organization as customer oriented,

sales oriented and well customized to meet thd lw@hinternational needs of the market.

4.9 Strategic Management as a Theory or Practice
Some of the arguments presented by the respondéhtsegards to strategic management
reflected the fact that it is indeed a practiceategies adopted reflect the mission and vision

of an organization.

4. 10 Review of Strategic Management Practices

Most of the respondents were for the idea thastreegic management practices currently
adopted by the organization were yet to be fullplemented thus no need for a review
currently .They looked at it as a future event émpare the objectives that were set with

what has been achieved.
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4.11 Areas of Strategic Growth and Changes in th@rganization
Some of the areas the respondents noted needéegiirgrowth and changes included:
product innovation, management of the various ptejeithin the organization, information

markets, and the sales department.

4.12 Strategy Implementation and Evaluation

The respondents stated that strategy is implemant#ue organization by the middle and
lower level managers as well as the team leadetpeoject managers. On evaluation, the
respondents stated that the company evaluatdsategies at the end of every quarter.
Some of the methods used in the organization téogerstrategy evaluation included:
balance score card, evaluation of products andndmiet, getting feedback from clients and
finally sales turnover. Strategy evaluation is donethe organization at the top level

management and also at the project management level
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CHAPTER FIVE
SUMMARY, DISCUSSION, CONCLUSION AND
RECOMMENDATION

5.1 Introduction

The chapter presented the summary of findings, lusimn and recommendations on the
strategic management practices adopted at Virtusl @oup Kenya. It was structured as
follows: summary of findings, conclusion, implicati of the study, suggestions for further

study limitations and recommendation.

5.2 Summary of the Findings

The response rate was quite commendable considbanghe study targeted managers who
are always busy running up and down not being &blénd time to sit down for an
interview. From the backdrop of things, most of thanagers were able to define quite
conclusively the meaning of the concept strategemagement, thus to them strategic

management means long run effectiveness in thiegyramplementation.

Since the organization is an ICT based solutioemgistrategic management consideration is
significant, taking into account the rapid changd gechnological dynamics involved in the
information technology sector. The application whtegic management at all the levels of
the organization is an indication of how serious dinganization takes strategic management
and how fast it intends to achieve the set objestiand goals. Some of the key strategic
initiatives adopted by the organization such as @8& innovation are the leading strategy
trends in the world today thus the company is bgteced to compete in the current market.

The respondents understand quite clearly the digtim between the internal and external
environment, thus are better placed to implemeatesiies effectively since they understand
how in the long run their actions will either béhaeat or opportunity to the organization as
well as strength or weakness. It was found thaktieeharmony between the mission of the

organization and its current operations which aigrll for strategy implementation.
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5.3 Discussion

The findings suggest that Virtual City Group is eentionally using strategic management
practices that are common and well known in thiel foé strategic management. Most of the
strategic management processes from the formulatngolementation and then evaluation

are common to most organizations that have admitategic management practices.

The findings also suggest that there are areasnged to be reviewed as the organization
forges its way forward with strategic managementaasll for development and growth.
This will also be in line with Ansoff (1984) and Be (1995) who define Strategic
management as a systematic process for managingrdhaization and its future direction
in relation to its environment in a way that wilisaire continuous success as well as security

from surprises.

5.4 Implication of the Results

Empirical literature supports the contention thedtegic management plays a central role in
the manner in which Virtual City Kenya group is rand the management is very keen on
ensuring best practices and standards of strategaoagement practices. Secondly,
organizations should come up with an evaluatiorcgse so that a true picture is drawn of
the organization with regards to strategic managempeactices. Organizations should also
consider implementing their strategies at all Is\a#lthe hierarchy.

5.5 Conclusion

Strategic management is not a theory but a pracapproach that can be used in
organizations to bring about the achievement oflgy@nd objectives set out by the
organization. Strategic management practices adogtel implemented by organizations
should be reviewed at a regular interval to ensuaethey are in line with the achievement
of success for the organization. Strategic managémractices in an organization are an
investment that needs to be looked into seriousty amicably. The insights suggested by

the study are that strategic management is inddezhtseriously by Virtual City Group and
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that the organization is keen on ensuring that tmsy all the possible practices that are

available in strategic management that will bestsaiited the organization.

5.6 Recommendations

Virtual City group should do a SWOT analysis thdt telp them identify factors affecting
the adoption of strategic management practicesinwitiie organizations to steadily grow
since if neglected can result in catastrophic tesMirtual city group should also ensure
that the practices are customized in such a mahaéthey meet the needs of the business

based on the market in which they operate.

5.7 Suggestions for Further Study
Further research should be done on factors affpctirategic management at Virtual city
group. Also, research is needed on strategic mamagepractices for a large number of

similar organizations.

5.8 Limitations of the Study
Some of the limitations in this study include: stedy considered only Virtual city group
and therefore the results may not be generalizen the entire market. Also not all the

strategic management practices have been usedgatudy.

22



REFERENCES

Ansoff, H. Igor (1984))mplanting Strategic Managemeirtyentice Hall.

Amason, A. (2010), Strategic Management: From TheéoPractice. New York: Taylor &

Francis.

Arghya R. (2012)The methodology of sampling and purposive sampling.

Berger, A. (2011)Case Study — FedEx Corporation: Strategic Managemdew Jersey:
GRIN Verlag.

Berry, FS and Wechsler, B (199%tate Agencies Experience with Strategic Planning:
Finding From A National Surveyublic Administration Reviewarch-April, 1995,
Vol.55, No.2.

Cohen L. and Marion L. (2009Research Methods in Educatidrandon: SAGE
Publications Ltd

Cole, G. (2003)sStrategic Management.ondon: Cengage Learning EMEA.

Feagin, J., Orum, A., & Sjoberg, G. (Eds.), (204 ;ase for case studZhapel Hill, NC:
University of North Carolina Press.

Hill, C., & Jones, G. (2012%trategic Management: An Integrated Approach, Hith An
Integrated ApproachHampshire: Cengage Learning EMEA.

Hunger, J., & Wheelen, T. (200@trategic ManagemenCarlifornia: Prentice Hall.

Jeff, C. (2008)Strategic Managementondon: SAGE.

23



Kasomo, D. (2008)Research Methods in Humanities and educatirmany: Lambert

Academic Publishing
Lamb, B. (1984), Competitive Strategic Managem@BtA: Prentice-Hall.
Sadler, P. (2003%trategic Managemeritondon: Kogan Page Publishers.

Sekhar, G. (2009)Business Policy and Strategic ManagemeNew Delhi: I. K.

International Pvt Ltd.

Thompson, J., & Martin, F. (2010)Strategic Management: Awareness & Change
Hampshire: Cengage Learning EMEA.

Virtual City Group (2013)Qfficial Virtual City Group:Retrieved on August 352013 from

http://www.virtualcity.co.kel

Witcher, B. & Chau, V. (2010),Strategic Management: Principles and Practice
Hampshire: Cengage Learning EMEA.

Yin, R. K. (2008),Case study research: Design and methddsvbury Park, CA: SAGE.

Certo, S. C. and Peter, J. P. (1991), Stratdpmagement Concepts ApplicatiodSA:
McGraw -Hill, Inc.

David, F. R. (1997)Concepts of Strategic Manageme®ixth Edition, New Jersey, USA:

Prentice Hall.

Sharplin, A. (1985)Strategic Management)SA: McGraw —Hill Book Company.

24



Steiner, G. (1979), Contingency Theories of Stnateyd Strategic Management. California:
Free Press

Glueck, W.F., et. Al (1982)}-our Faces in Strategic Managemeimt Journal of Business
Strategy Winter.

25



8.

9.

APPENDIX I: INTERVIEW GUIDE

From a personal experience, how can you descriaegic management?

Is strategic management of any significance to ywganization?

If yes, at what levels of the organization is ggi¢ management applied?

What are the key strategic initiatives in the orgation?

How would you describe internal or external envimemts? .What is important to
them?

How would describe the overall mission and goalgafr organization?

Do you think there is any strategic management tige(s) adopted by the
organization that should be reviewed?

What difference does strategic management makegdmtganization?

Is strategic management just a theory or is ittpral®

10.Where do you see strategic growth or change ocagumithe organization?

11.How is the implementation of strategies carriedwititin the organization?

12.1s strategy evaluation carried out in the orgairét

13.1f yes, how often is the evaluation carried out?

14.Which are the methods used to carry out strategjuation?

15. At what level is strategy evaluation done?
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