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ABSTRACT

Design translates abstract thoughts of researchkeientists and technologists into tangible
products and services that meet specific publidseBesign forms the initial stage of any
production processes and it therefore has greanpat to influence job creation which lead
to faster social economic development. Industealiand industrializing countries embrace
design in their policies. Their design industry hgsown equally because of the

appropriateness of the underlying national des@ity

In Kenya, Policy makers benchmark with industrializ countries in Asia and often
recognize that innovation contributes to rapid ecoic growth. However, during public
policy formulation, design is not emphasized as &keynent of innovation. The government
has had no attempt to formulate national desigicydb alleviate this setback. This forms
the impetus on which this project was sets outi) tonderstand the current policies of design
in Kenya ii) recommend the national design institol structure, and iii) propose a National

Design Policy formulation process.

Research findings show that suppressive desigripslicarried on from colonial era still
influence post-colonial design industry. Attempbsformulate public policies to improve
innovation standards have not been successful.gBesi loosely hinged to science and
technology where it loses its significance. Deggficies are uncoordinated and scattered in
various policy documents and responsibility faltsler various institutions. The following
impeding factors to national design policy formidatare: Policy makers lack knowledge on
design values to the country; most public polidesnot attract and exploit the potential of
local design industry; the public and private sectesign initiatives are not appropriately
linked; lack of national oversight body to streamliand set design standards; inappropriate

design education; design industry alienation tacgadrganisations and the public.

These studies recommend a creation of a natios&m@olicy to enhance design standards
envisaged in Vision 2030’s. The proposed desigicpalill leverage the potential of

regional designs derived from devolved county goreants in the Kenya.



1.0 INTRODUCTION:

1.1 Background to the study

Design is a discipline that is applied broad fiellsd cuts across many socio-economic
sectors. This makes the definition of design todependent on the sector in which it is
applied. According to the Collins English Dictioggd991), ‘design’ refers to working out a
structure or form of (something) by marking a sketoutline, pattern or plans. The
International Council of Societies of Industrial dign, ICSID on the other hand defines
Design as a creative activity whose aim is to distatthe multi-faceted qualities of objects,
processes and services. According to these defisitidesign calls for a creative human mind
to transform conceived ideas into desired prodactd services through a given process.
These products and services may be new or improped with a view of eliciting efficiency

or making living standards better.

Rukwaro and Maina (2006) observed that creativégdes not just a craftsman but also a
sensitive person who understand the social ishasaffect the society and goes ahead to
depict them in design work. In recognition of thader of designer and design in socio-
economic development, many developing and develapedtries have been compelled to
form a National Design Policy. Most European andaAscountries, for example, have
formed a Design Policy. The United States of Anermd South Africa are in the early
stages of formulating their respective Design Boliéenya, among many other African
countries, is steadily embracing design trendsutindoenchmarking with more industrialized
economies such as South Korea, Japan and Indide \ttifs is commendable, Kenya'’s effort
is short-circuited by its emphasis on science &otiriology at the expense of design. This
partly accrues from the fact that policy makeravehnot been keen on understanding the
broad functions of design, hence coming up wittsidpd and inaccurate decisions that have

negatively impacted on the quest to formulate ardi@esign Policy.

Design Policy in Kenya are weak and caused sewealLinctions of national projects in the
country such as the mutilation of design curriculanthe 8-4-4 education system which saw
art and design expunged from schools syllabus;nBattempts of indigenous Kikoi and
Kiondo designs by foreign industrialist; Low realiion of local innovation in the country

and high dependency on imported designs; increasédtions of foreign products and



services; Legal rows between multinational compmanéed inventors over Intellectual
Property rights. It is claimed that foreign commanimake high profits in annual sales by use
of the naméMaasai” on pens, apparels, automobiles and hospitalitystrg. Use of local
community names by foreign industrialists for prafiuse communities to seek legal redress
and compensations. For instance in 2003, Jaguat Rawer sold limited-edition versions of
its Freelander calledMaasai and Maasai Mara The company argues that value of the
Maasai brand is not in the handicrafts the tritmdpces but in the cultural value of an iconic
brand. (Retrieved on 28 Nov. 2013from www.businesskacom). It is not clear in this case
how an Iconic Maasai cultural brand can be isoldtech the craft, designs and products
which have been produced used and traded over res)tiand on which the brand is

anchored.

Public Policies behind design lapses in the couatsy found in Copyright Act 2009 and
Industrial Property Act 2001 which protect creatimdustry. Housing Act of 2009 governs
housing design. Environment Act 1999 deals withdpm and service designs and
Communication Act of 1998 for communications. Desfgilure in these public policies may
not be due to the absence of design clauses buibdunability for the policy to create clear

institutional responsibilities and sustainable iempéntation structures.

This study intends to investigate the policies Hfédct design in Kenya; analyze factors that
impede the formulation of a national Design Poliagd accordingly recommend the
processes to be followed to formulate a nationaigre Policy. Since such a study has not

been done in Kenya before, it will prove invaluaioléenewing interest in Design Policy.

Qualitative research methods will be used to colii¢a through focus group discussions and
interviews. The findings and recommendations will anly benefit designers, policy makers
and future research initiatives, but will also atnite significantly to the aspirations in the

country’s Constitution, Kenya Vision 2030 and otpeblic policies that affect design.

! Masai is a name of an ethnic group living in mirKenya and Tanzania. Maasai people are knowndmaidie
for their rich cultural heritage. Masai Mara isegion occupied by Maasai people and an area whigérience
one of the world’s greatest natural spectaclesnoual migration of massive herds of wildebeest éneBgeti
National Park in Tanzania and Masai Mara Natioregd®ve in Kenya.
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1.2 Problem Statement

Kenya lacks a National Design Policy and the e$footformulate one are done arbitrarily by
various policy institutions. As a result, desigrspensibilities are scattered in different
government departments. This makes national desigerests (such as national
competiveness, identity, branding, internationadé, intellectual property rights and
communications) to be either ignored or determihgdndividuals who either lack Design
knowledge or are not well-versed with it. The temt effect has been few original and
original productions of designs; hence the invasibforeign designed goods and services.
Kenya's design presence at international marketsak despite the various efforts to market

the country through organizations such as Brand/gen

1.3 Purpose of Research

The purpose of this research is to investigatetiieies that affect design in Kenya, analyze
impediments to the formulation of a National Desiolicy, drum support for a national
Design institutional structure and recommend thecgsses to be followed to formulate a

National Design Policy.

1.4  Objectives of Research

The main objective of the research is to estatthehimpediments to the establishment of a

National Design Policy in Kenya. Specific objectvare to:

1. Investigate the current policies of Design in Kenya
Recommend national Design institutional structure

3. Propose a National Design Policy formulation preces

15 Research Question

The main research question is:
What are the impediments to the establishmentnaitnal Design Policy in Kenya?

Specific questions are:



1. What is the status of Design Policy in Kenya?
2. Is a national Design institution important?

3. Which policy process is suitable to facilitate tfemulation of National Design

Policy?

1.6 Justification of Research

An effective innovation system is required for aiey to harness the potential offered by
modern science and technology to its social and@oi advantage (STI Policy, 2009).
Whereas Design policies created in countries sgcBréain, Finland, South Korea, Hong
Kong, Singapore, Italy, Netherlands and Japan hayeed promote innovation activities in
the respective countries, policies affecting DesigrKenya have been counterproductive.
The Kenya Institute of Public Policy Research amalfsis (KIPPRA) as well as Krista and
Sheri (2004) observe that Kenya relies mostly oparted design and technology. Imitated
designs, imported designs, basic original designd specialty designs are the main
categories of design that pervade Kenya (Krista &ieeri 2004). Design related
responsibilities are scattered in many differenteyoment agencies with little coordination
(The Economic Policy, 2009). The country’s desigrpact on the local and international
market is insignificant despite Brand Kenya’'s camps to market the country’s products

and services.

Effective practice of National Design Policy ensutleat various institutions which guide and
promote designs through funding, research andingwill emerge. Such a policy will also

provide an opportunity to review existing desigrhiges.

Being the first in this field, this study will evalte the status of Design in the country and
suggest a way forward to the Design Policy formatatprocess. The study findings will
contribute fresh knowledge and make suggestiorfso@ndesign can be harnessed to achieve
the Kenya Vision 2030 and other national strategiesinnovation. As Judith Thompson
(2011) aptly observes, “if design can change therating culture of a company, it can also

change the operating culture of a country.” A NadiloDesign Policy is therefore imperative.



1.7 Limitations

There are two limitations eminent to this research:

1. The National Design Policy has not been researcm and literature on this subject is
scanty. The researcher intends to rely on prirdatg derived from government policy

documents.

2. The Secret Act signed by public officers on ttivng of information was a hindrance in
data collection (Secret Act CAP 187, 2009). Howether researcher has it in mind to
justify this study to respondents and seek offiaiathority to collect data in government

and private offices.

1.8  Assumptions

Innovation, Design and Technology are terminologiieg are not only used interchangeably
in most national policies, but are also assumetiaee similar meaning. While Science,
Technology and Innovation are clustered togethemiost government policies, more
emphasis is put on science and technology at tperme of innovation and design. The
researcher will endeavor to isolate Design fromdtieers elements for the purpose of this
study so that innovation or design is understooehé@an or to relate to the creation of quality

products, services and processes.

1.9  Scope of Study

The study covered 70 respondents, mainly experiedesigners in government and private
organizations and institutions as well as expemtspolicy making institutions based in

Nairobi.

1.10 Conceptual Framework

The last two decades of design practice in theipdgrvice have enticed the researcher to
develop an interest in the field of design poliele was involved in various public design

projects which involved design input outlined ire tichemes of service for designers in the
public service. Conceptual framework for this reskatherefore draws its deep influence

from experience and knowledge gained from this agedtike any other public policy,
5



designers Professional have a national resporngibiliidentify public problems and develop
long term design solutions to address them. Nalti@esign Policy is a design function
created to guide on long term issues. Design psafeals across all disciplines have a role to
play in its formulation and implementation.

For this reason, designers who serve in the pubdiovice, private organizations and
professional institutions stakeholders in desigah also interact significantly with the public,
market and policy institutions therefore have intpac the national Design Policy process
and final policy product. Practicing designershiage sectors (see Figure 1) were interviewed
for their opinions that informed this study on whatpede a National Design Policy in
Kenya.

Figure 1: Conceptual Framework of Design Policy Fanulation Process

DESIGNERS
NATIONAL
DESIGN
POLICY
POLICY DESIGN
ORGANISATIONS INSTITUTIONS/

ORGANISATIONS



2.0 LITERATURE REVIEW

2.1 Overview

This chapter reviews the literature published osi@® Policy. The objective is to determine
available studies on the national Design Policy idedtify the gaps in knowledge in the area
of Design Policy. To provide an overview of contmag perspectives, this chapter is
presented in a thematic format in three main hegdimnderstanding of Design Policy;
national Design Policy formulation practice; andioval Design Policy formulation process.
This review is not limited to academic publicationosly; it also considers documents
published or commissioned by governments and ddesign institutions as sources of vital
information.

2.2 Understanding National Design Policy

2.2.1 What is Design?

This study attempts to gather definitions of DesiRplicy to unravel what is entailed in a
national Design Policy. It does not attempt to jmewa definitive statement of what design is
because as Swann and Birke (2005) note, it is jptghanpossible to reach any kind of

agreement on the definition of design. However,oetiog to ICSID (2008), design is a

creative activity whose aim is to establish the tirfaceted qualities of objects, processes,
services and their systems in whole life-cycles.isltthe central factor of innovative

humanization of technologies and the crucial reasbreultural and economic exchange
(International Council of Societies of Industriag$ign, 2008).

According to the Hong Kong Design Center, "Desigmot styling, but a style of thinking."
It is (a) the link between creativity and innovatigb) an integral part of all businesses, (c)
multi-disciplinary and (d) a value-creation tofww.hkdesigncentre.org/en). According to
Seoul's design vision, design improves the quaditylife for the people and creates a
harmonious world in which people can communicatth wiach other without any obstacle
(ICSID eNews 2009)Singapore’s Design strategy (Dsg-1l, Strategiadpkint of the Design

Singapore Initiative, 2009-2015) underscores timetion of design to different entities:

* To the individual: Design empowers the individual to develop new epix and

paradigms, solve problems, and find innovative tsahg for everyday living.
7



* To society: With an increasingly aging population, coupled hwithe growing
diversity of people in our society, good designkset® integrate individuals into the
society by ensuring that mainstream products, sesviand environments are

accessible to the largest number of people.

* To enterprises and businesse®esign and innovation can be placed at the core of
enterprise strategy to drive new value creatiod,tarsharpen the competitive edge of

enterprises and businesses in the global market.

2.2.2 What is Policy?

Similarly to design, there is no universal defmitiof the term ‘policy.” Wikipedia defines
policy as a plan of action to guide decisions actibas. The term may apply to government,
private sector organizations and groups, and iddafs. Nakamura and Smallwood (1980)
observe that "a policy can be thought of as a fsetstructions from policy makers to policy
implementers that spell out both goals and the siéamachieving those goals." Hodgewood
and Gunn (1984) define policy as: a label for ddfief activity, an expression of general
purpose or desired state of affairs; specific psapg decisions of government; formal
authorization; a program, an output, an outcomiieary or model; and a process. Heskett
(2002) defines policy as a set of principles, psgsoand procedures about government
intentions on a particular topic.

As expressed by these definitions, one cannot sésquolicy without mentioning the
government, for policy has a relationship with goweent (Heskett 2002).

According to Heskett (1980), Design Policy is threrpotion of technology and design as a
means of gaining economic advantage by enhancingna& competitiveness. It is a
government’s blue-print which aims to promote nexehnologies in manufacturing of
products, provision of new services as well as twpraof new and efficient processes.
Tunstall (2005) in contrary argues that while Hdt&edefinition is narrowed to only
government support to the national economy, it esabe role of Design in other governance

functions. Design Policy is defined by Er (2002) ssstematic efforts by government to

2 Mapping of international design policies and sgas for leading design schools and research uristits.
Prepared for the Danish vision committee "desigh020

8



develop national design resources and to encoutegeffective use of these resources by

firms for increasing national economic advantagmiernational markets.

The above definitions illustrate a multifacetedreleer of design which justifies the need for
a National Design Policy intervention and whichlwilomote and co-ordinate design activity

in the country.

While policy can be made by both private and pubilntities, this study is about policies
made by public entities, or known as public poligypublic policy is a statement of the
government guiding principles and goals in addregsi public issue (Ludeki, Wamukoya,
Walubengo, 2005). Plessis J.E, 2001 stats thate'tiseno universally accepted definition of
public policy. Neither can there be any universaltgepted model of public policy-making.
There are almost as many definitions and modepsubfic policy as there are authors on the
subject. In fact, public policy changes accordioghie country or situation to which it is
applied.” Public policy can be generally definedaasystem of laws, regulatory measures,
courses of action, and funding priorities concegnia given topic promulgated by a

governmental entity or its representatives. (KiliggtD, 2000)

From the above, and in the context of design, eomalt Design Policy is a strategy or plan of
action on a particular area or issue. In this meyiesign Policy’ is used to mean the
Government's strategy, plan of action or guidingniework for implementation a specific

goal. In the view of the researcher, Design padicguld have the following components:
(i) Identification of a problem in Design

(i) A strategy to address the Design problem; and

(iif) A comprehensively codified strategy (document

Design policies have a relationship with laws aedutations. Policies require laws and
regulations to complement enforce and fully implamthem. While a Design Policy is
informed by the government's political agenda, laavel regulations are informed by the
need to establish an enabling legal framework lier realization of a written or verbalized

Design agenda.



There is need for an over-arching public Designidgoframework to provide high-level

guidance to existing Design Policy or programs. Thesign Policy can not only act as a
launching pad from which further policies can sgrimut also a basis for assessing the
responsiveness of the policies to be adopted thduance of the identified national Design

priorities.

2.2.3 Historical Development of Design Policy

Design Policy can be traced as early as 221 BC w#meperor Qin Shi Huang used Design in
his dictatorial governance. In his twelve year ahatial rule of China, he united all the
warring states by unifying currencies, script amadguage, standardized all tools and units of
measurements, craftsmen were forced to follow téwedsrd length of the axle of carts so that
every cart would run smoothly in the new roads (&adrLi Producer/Presenter 2006). In
1835, British manufacturers lobbied parliamentaguiry into the best means of extending
the knowledge of the Arts and the principles of iDesamong manufacturing companies
(1835- 6 Select Committee titfe)n 1836, the parliamentary committee recommended t
need to fund Design education (Bird, E. 2000).983, Adolf Hitler of Germany initiated the

design of a Volkswagen car through a presidengatee (www.pre67vw.com).

In 1957, ministers of economy, trade and industrgast war Japan introduced a good design
selection system to encourage quality innovation.1970, Japan’s Bureau of Science,
Technology and Innovation developed a national @esPolicy that encouraged all
companies to ensure that their design products warall, simple, of high in mobility,
compact and technology intensive. Traces of thigya@re currently visible in most Japan

manufactured products.

Between early 1960s and 1970s, there was a renemptasis on innovation policy. It was
treated as an annex to science and research polindustrialized countries set up Design

policies to stimulate innovation. It became a newol,t a new approach for public

%1835/6 Select Committee on Arts and Manufacturgeierally acknowledged as being the key politaant

in the establishment of a system of public art dadign education in Britain. The immediate outcarhéts
deliberations was the opening of the Normal SchafoDesign in London in 1837 followed by the steady
expansion of the system over the course of thetegméh century, with art schools being opened istmmajor
towns and cities throughout the country.

10



management and administration as a whole (LangadohRothwell 1985). Langdon and
Rothwell (1985) observe that “Design policies amveloped and shaped in countries
according to different factors, such as economituation, government systems,
infrastructure, Design awareness and market demdimgskind of policy approach adopted
by the government will considerably influence tregeke to which public funds are directed

into certain industrial areas of technology.”

2.3 National Design Policy Formulation Practice

Few countries have been able to implement a pdticydesign. Some of the countries that
have implemented it have failed to relate Desigartg government policies (Raulik 2008).

Er attributes the weak presence of Design in pupbticies to the mainstream Design

establishment which distances itself from politicsdues and governance. Moreover, the
effectiveness of the existing Design policies indevi economic development is poorly

assessed, which prevents further development (lte2K62).

Raulik Gisele (2010) in her comparative analysiDesign policies in India, Brazil, Korea
and Finland reveal a common objective by these ti@sn to inculcate Design in the
national industry. Below are assorted mission statds which show the importance of

Design in national development:

“To have a design enabled Indian industry whichlwitpact both the
national economy and the quality of life in a pesitmanner” (NID,
2007b, p.1);

“To foster industrial and technological modernigat through design, in
order to contribute to the improvement of the ayadind competitiveness

of Brazilian goods and services” (PBD, 2007, p.4);

“Provide support of design innovation to manufaets of world-class
products, encouraging companies to hire at leagt onhouse designer,
connecting small and medium size companies withgualesstitutes...”

(KIDP Korea Institute of Design Promotion, 2008kl )

11



“Design improves the quality, competitiveness amndnd of Finnish
products and services in the global marketplacesrghy promoting

welfare and employment” (Design 2005, 2000, p.9).

These missions emphasize the fact that Designigslare crucial to economic wellbeing and
national competitiveness. Industry-focused policeseived much attention after World War
Il when countries around the world embarked on ento reconstruction. Competing in
international markets was the challenge for coastsuch as Japan, Taiwan and Korea

(Heskett, 2002). Design policies greatly aided dhoin these countries’ economies.

2.3.1 Design Policy Initiative in United States ofAmerica

Langdon and Rothwell (1985) points out that theoiration policy, just like the industrial
policy, has failed to gain recognition amongst gpinakers in the United States of America
due to the underpinning political system. However 2008 a US Design community
sanctioned government to formulate a Design PolkyNational Design Summit forum
under the banner “Redesigning America’s Future” €amp with ten proposals which were
subjected to a public referendum. (BIS, 2010) Sarh¢he proposals suggested a design
council, design offices in central government, owadil design grants, design promotions and
protection as well as national design statisticewshg contribution of design on social
economic development. (BIS, 2010) These proposarls wubjected to public referendum to

solicit views and opinion.

2.3.2 Design Policy in Europe

Europe’s Vision 2020 strategy embraces Design @svar of innovation in both the private
and the public sectgDroll P. 2011). In 2004, seven design organizationthe European

Union (EU) formed a collaboration to improve natibnnnovation. This was aligned to
regional strategies to improve effectiveness ofioremj development through large-scale
exchange of experience across all EU and neighbguwountries. Droll P. (2011) indicates
that Europe’s 2020 strategy embraces design asver dif innovation in both the private

sector and the public sector.
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2.3.3 Design Policy in Denmark

Knowledge-sharing, Design education and researemdng and benchmarking are some of
the key elements that sustain the country’s Deg$toiicy for better Design standards.

(Denmark’s Vision of the Design, 2011)

2.3.4 Design Policy in Finland

According to Gisele Raulik (2010), the longest [@aspromotion in history is recorded in
Finland. The Finnish Society of Crafts and DesigB8CD) were founded in 1875 and is the
main Design promotion organization. Finnish designworld renowned after vibrant
international promotion campaigns that startedhm 1950s through international fairs and
overseas exhibitions. After the country faced ecaioocrises in the 1990s, it resolved to
fashion and implement development policies charaet@ by long-term strategies such as
investment in Research and Development. This aeatefavorable scenario for the
formulation of a Design Policy that improved desigithin the country’s innovation system.
The country’s main design promotion strategiesantty focus on education curricular that

links design, economics and technology.

2.3.5 Design Policy in Japan

In Japan, the major institutions empowered to mandgsign are Japan Industrial Design
Promotion Organization (JIDPO) and Japan Designnéation (JDF). JIDPO promotes
Design activities in collaboration with governmagiencies, industrial bodies, and individual
designers while JDF is more outward and promoteggdeproducts aimed for international
markets, formulates basic Design Policy and promddesign projects that benefit the

manufacturing industry (Takeshi Hirose, 2008).

2.3.6 Design Policy in Korea

Design-related policies in Korea began in 1958 wthenKorean Handicraft Demonstration
Centre was financed by international aid to help tountry recover from war. Korean
industrialization experienced rapid growth in tf86Qs, creating a favorable environment for
design. Inspired by the Japanese industrial DeRity, the first plan for industrial design

promotion in Korea was formulated in 1992. Sincentha new Design Policy is rolled out

13



every five years with specific targets (e.g. tor@@se the number of Design courses, to
improve the quality of Design education, to prométerean design abroad and to build
regional Design centers). The implementation oatetties was consistently financed and

monitored by the national government (Gisele Ra@kL0).

2.3.7 Design Policy in Brazil

The first Design Policy initiative in Brazil was a@ in 1960s after a decade of economic
boom that increased consumerism and demand fopnesucts and services. This created an
opportunity to consolidate Design as an ideal msifn and establish Design promotion
programs. By the end of the 1980s, a governmeitypwalas put in place to open the country
to exports. This spurred competition ultimatelyciog local private companies to invest in
differentiation and embrace Design. The 1990s daevitmplementation of the National
Design Program regional centers in the country. tMdsthe programs were initiatives of
non-profit and private industry. The Government l@sitinued to encourage Design

programs targeted at exports. (Gisele Raulik, 2010)

2.3.8 Design Policy in the Republic of India

India initiated its Design Policy in 1947, when tt@untry became independent. The policy
was inspired by the country’s rich cultural divéysi the arts, crafts, religions, dance, music,
architecture and food. This culture spans across Itidian subcontinent and includes
traditions that are several millennia old. In 1988& government ratified the first Design
Policy that strongly focused on education to prewsérvices to industry and the development
of villages. The National Institute of Design opdni@ 1961, and its functions include
improving design education, design promotion, desuplicy development, and Design
consultancy to the communities. A new, industryiemted policy was formed in 2007,
ratified by government. Non-profit organizations\diistry institutions and professional
associations are helping in the implementatiorhefgolicy. Currently the policy supports all

segments of the economy (Gisele Raulik, 2010).

2.3.9 Design Policy Initiative in South Africa

South Africa Industrial Design Council established1947 brought new design policy in

South Africa (SA) for instance the design CounaildaSA Bureau of Standards were
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integrated. According to Eugene Julie (1999), Saadidation and design are in many
respects two faces of a coin because a designdrdasigin within the limits of specification
imposed by the client, by law or by internationalguirements and the bureau which
standardizes must be mindful of design limitationswriting standards. South Africa’s
recognition of design as a vital element in natiog@wth and development led to the
founding of the Design Institute in 1993 to promajeod design for economic and

technological development.

2.4  Comparative analysis of Design Policy Formuladin Processes

Finland, Brazil, Korea and India exhibit sound pglimaking practices (See Table 1).
Katarina Stranové002) indicates that Slovakia is not left behirsdvaiting on the policy-
making process. Katarina observes that the fireblac to break down the process into
distinct stages was Harold LasswWelho identified seven categories. She then pointshat

in current discourse, the process ranges from ttorseven stages. The key components are
policy development, adoption, implementation andniwosing and evaluation. These
constitute the public policy cycle. In designingeffective policy making process, the above
key stages need to be integrated. She stateshthditve principles of good governance that
are essential in public policy formulation are: opess, participation, accountability,
effectiveness and coherence. She goes furtheppmpe a policy making cycle — as indicated

in figure 3. (Katarina Stranova, 2002).

* Harold Dwight Lasswell (February 13, 1902 — Decentt8 1978) was a leading American political sdint
and communications theorist. He was a member oftiieago school of sociology and was a professiiaé
University in law. He was a President of the Amani®olitical Science Association (APSA) and World
Academy of Art and Science (WAAS).
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Figure 2: A model of public policy process
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Design policies are developed and shaped deperaiingconomic situation, government
systems, infrastructure, design awareness and mdekeands, among others. The kind of
policy approach adopted by the government condiflerafluences the degree to which

public funds are directed into certain industriedaes of technology, that is, the degree of

technological selectivity (Langdon, Rothwell 1985169).
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Table 1: A comparison of Design Policy formulatiorin different countries

INDIA

BRAZIL

KOREA

FILNLAND

¢ The federal government
ratified India’s national
Design Policy in 2007.
However, there has been
very limited allocation of
government funds for its
implementation.

It is a consensus that the
publication of the Design
Policy was a great step ir
bringing design to the
national agenda.

The current Design Policy
is industry oriented. Ther¢
is need to expand its
scope to cover other areg
such as crafts, rural

There is no national
Design Policy ratified by
the government.
However, the document
‘Strategies for design
2007-2010" was
published by the
Brazilian Design
Programme as a guide td
the many design
initiatives around the
country.

The document establishg
a list of 23 priorities;
however, there is no
budget allocated for
implementation.

* The first policies for

design in Korea were
benchmarked against the
Japanese industrial
policies of the 1990s,
encouraged by the Koreal
government's aim of
overcoming or at least
matching the level of
economic development of
Japan.

Sets of ‘Five-Year Plans’
have been published sinc
1993. The launch of the
policy is supported by
budget allocation for its
implementation.

» Design 2005 was the
national policy launched
in 2000, ratified by the
government with funds
allocated for
implementation.

* A strong emphasis exists
on technology, innovation
and promoting
technologies, but the
awareness of the role of
design policies has been
growing very fast.

e The Design 2005 and
Design 2010 programs
have been increasing
awareness of the

matters, government
services and health.

Although developed .
under extensive
consultation, criticism of
the document highlights
the fact that the priorities
are not aligned with the
government agenda

The Design Policy also
maintains a focus on
education. .

significance of design.

Policy approach
encourages the free-
market system. However,
there is acceptance that
government has a role to
play in certain areas, in
particular when there is a|
market failure. This
justifies the provision of
design support for SMEs

¢ The design agenda shoul
be local or regional, and
not only national.

Source: A Comparative Analysis of Strategies fosi@® Promotion in Different National Contexts
Gisele Raulik-Murphy, 2010

2.4.1 Design Policy Process in Jamaica

The Government of Jamaica has a six-stage prooesgsiiblic policy development (Figure 3).
Every year, the cabinet is advised, through an aincall for Policies for Development, on
policy initiatives in process and upcoming polieyevant activities. The Ministry or Agency
responsible then develops a concept paper whickviewed on the basis of agreed criteria
before it is accepted by a cabinet committee awipyifor action. After approval, the cabinet
indicates conditionality for policy process inclodipartnerships. The Ministry then develops

an action plan for policy development, includingéiines and resources allocation.

The process then proceeds to policy preparatioraaatysis. This involves literature review,

consultations, technical inputs, reviews and prajp@am of draft policy. The draft is then
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submitted to the relevant cabinet committee whixth @pprove the document with or without
amendments, refer it for public consultations oguest for substantial revisions before

resubmission.

The draft policy is then subjected to public coteidns if necessary. The revised document
incorporating the views of the public is then sutbedi to the cabinet. The report is submitted

formally to cabinet for its ratification. (GiseleaRlik, 2010)

Figure 3: Public policy development in Jamaica

1  Government 2 Concept paper is 3 Cabinet

makes annual call developed by committee

for Development |:> Ministry or |:> reviews concept

policies Agency paper

4 Ministry/agency
Conducts analysis
and drafts policy
Implementation 4  Cabinet 4 Ministry/agency

ratifies policy for conducts public
implementation <:| consultations

<—

Source: Author’s graphical interpretation.

2.4.2 Design Policy Process in Korea

Korea’s Design Policy has been in existence sirf@31The policy process evaluation is
carried out at regular intervals, feeding back ithe implementation process (Figure 4). At
the end of each five-year plan, a comprehensivéuatian takes place and a new plan is
formulated (Bitard & Basset, 2008). This consisterftas made Korea to be known
worldwide as a reference in Design Policy makingrd& upholds close rapport between
government and citizens in the implementation ofigle strategies (Chung, 1998). The
country mobilizes its population, companies andegoment towards the same goal (Cho,
2004). The country thus has a cutting edge in itiemgj and addressing specific weaknesses

of its Design sector and exploring future opportiesi
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Figure 4: Public Policy Process in Korea

Input from

2" plan Research/
— >\ Consultation

Idea/
Problem
Identification

Policy
Proposal

Input for
the 4™ plan
Policy
Evaluation

Decision
(Government
Ratification)

Design Policy
KOREA

(Policy: Third Comprehensive
Plan for Industrial Design

Promotion 2003-2007) /

Allocation

of

— Resources

Implement-
ation

Source: A Comparative Analysis of Strategies fosi@® Promotion in Different National Contexts
Gisele Raulik-Murphy, 2010

2.4.3 Design Policy Process in Finland

In its process to create design policy the govemiroéFinland followed the following steps:
i) made annual call for development of policies, T})e Ministry in charge of design
developed concept paper 3) the Cabinet committeewed concept paper 4) Ministry
conducted analysis and drafted design policy 5)i€wonsultations was conducted by the

Ministry 6) Cabinet ratified policy and then fingimplemented the policy

2.4.4 Design Policy Process in Brazil

The plan was formulated by the Brazilian Program Meesign, based on deliberations
accruing from a strategic evaluation meeting thatoived representatives of industry,
government, academia and the professional desighleesplan did not obtain full ratification

from the national government and was denied fuadsiplement. One of the reasons for this
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failure was, most likely, lack of focus and thetféicat little rapport existed between the

national government and the design system.

2.4.5 Design Policy Process in India

India’s Design Policy document was developed insadtation with representatives of the
professional sector, academia, industry and goventiim a series of meetings. While it was
successfully ratified by the Indian governmentdidn’t receive budget allocation. This
situation jeopardized its implementation but did stop its progress. The professional sector

was proactive in taking the plan forward (Sundaalgt2007).

2.5 Classification of National Design Policy

Public Policy is divided into four major categoriedistributive, competitive regulatory,
protective regulatory and redistributive. Distritvet policy supports activities that are
beneficial to society but that would not usually bedertaken by the private sector.
Competitive regulatory policy limits the provisia specific goods and services to a few
who are chosen from a group of competitors andsélected companies are then regulated.
Protective regulatory policy protects the public tegulating private activities. Unlike the
other forms of policy, this may be an active paliBedistributive policy is a form of policy
which seeks to change the allocation of valued gamdservices eg. money, property and
rights between social, economic of professionasg#a. (Randall, Franklin 1984) The level of
commitment to each of these categories differsasethe country’s needs and situation. In
researching on national design policies Qian (201dpped out the role of stakeholders in the
policy-making process and relates it to the sugpig demand of design within a country.

She identifies the following categories of Desighi¢y strategies:

(1) Subsidizing policy: This involves government financial votes to Desagtivities
such as setting up of Design centers that offesaitency to Small and Medium
Enterprises;

(2) Investment policy: This involves building strong Design associationsl @etworks

that promote Design organizations. It also invola#scation of funds to the Design
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organization to support small and emerging orgdinaa and enhancing internal

knowledge transfer;

(3) Accreditation policy: This exists in the form of awards or certificasofor good

(4)

(5)

(6)

2.6

Design practice. Design accreditation can alsocaffiecountry’s competitiveness by
promoting the development of Design industries astithulating the purchase

behavior of consumers;

Promotion policy: This is a fundamental part of any Design Policycause it
encourages various stakeholders to adopt its pesctilt is achieved through

promoting individual designers, firms, productsonply the general use of design;

Education policy: This develops Design curricula that builds reqiliireuman

resource; and

Public awareness policy: This encourages activities such as conferencessivops,

exhibitions and seminars to generate public deaigareness. Design organizations
publicize these activities through documents sushDasign guidelines, research
papers and case studies that communicate Desigfitiastand achievements in the

country.

Policy Formulation Model

As indicated earlier in 2.4, Lasswell H.D (1951abuzed policy formulation as a process. He

developed what is widely referred to as the “stageslel of policy formulation process.”

This model segments policy-making into six sta@gsseparating the process into a series of

clear and identifiable steps, it is easy to focmstlee distinct procedures and activities

necessary to develop a policy. Through this mqagicy-makers arrive at a decision through

a rational and systematic approach to problem-sghiy defining the problem, analyzing

alternative solutions, adopting a solution, antiigsand evaluating that solution.
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The policy process was modeled as follows:

(1)

)

®3)

(4)

(5)

(6)

Identification of policy problems or issues:This is a stage where general Design
objectives and issues are identified. This stagerdenes the affected persons and
public awareness on the design issues at handsdtimvestigates whether a Design

Policy can create change.

Agenda-setting or focusing on specific problemsthis is a stage where discussion and
debate between governmental officials, interestigspand individual citizens is carried

out to determine the best way to address the igdus.stage sets the goals and how to
achieve them. Alternative solutions, potential abls, and evaluation of the policy are

decided on.

Formulation of policy proposals This is an initiative taken by policy-planning
organizations, interest groups, the executive gislative arms of government. Policy

statements are formulated as solutions and guideetissues.

Adoption of policy: This is done through the political actions of govnent, interest

groups, and political parties.

Implementation of policies This is a stage that defines the institutions and
organizations to be involved and distributes respmlities to each. Institutional
communication and cooperation, funds and staffiemgortant for the success of the
policy implementation. Government ministries, localuthorities’ government

departments are usually responsible at this stage.

Evaluation of policy: In this stage, feedback is given to policy makand the people
who participated in the implementation stage of thelicy. During this stage,
modification and changes on the parts of the potigy be done to meet the desired

goals.
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Figure 5: Model of policy formulation process

1 [l:> 2 [|:> 3 f:> 4 f:> 5 f:> 6
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Policy Policy Policy Policy
Proposals

Feed Back

Source: Lasswell, 1951

The Lasswell model does not focus on the actorsimstdutions involved in policy making
but emphasizes the fact that policy-making cutossrand sometimes links a variety of
stakeholders; such as the executive and the légeslaranches of government and the courts,
civil society and non-governmental bodies (Lassw&851). Nakamura and Smallwood
(1980) argue that principal actors in national @plformulation are people with high
positions in government and hold authority and &ind@hey include elected officials,
legislators, and high-level administrative appodsteThese policy makers are diverse and

influence interest groups to demand for certaiticged (Nakamura & Smallwood 1980).

2.7 Summary

Chapter 2 provides an overview of literature thas lbeen published in Design Policy and
also government strategies in innovation. The w\sgnifies that a National Design Policy
is a tool used by industrializing countries to emtetheir competitiveness. Tunstall (2007)
advises that a nation that does not have a DesiticyPbught to craft one. It is also important
to note that policy making is a dynamic activityathadapts continually to the prevailing
situation and resources available. It is import@nhave a fundamental policy process in
mind during development in order to reduce riskaprove the chances of successful

implementation and enhance the results.

The review also indicates that Design Policy hasnbpracticed for more than a century
(Adrian Li Producer/Presenter, 2006) and it enhanional socio-economic development.

Design policy formulation require government intmtion for is formation and enforcement
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(Langdon, Rothwell 1985 p.169). Some authors qoestie single focus on industry and the
economic benefits of design. There is concern tlaéibnal Design policies should be better
exploited to cover all aspects of improved livingralards such as infrastructure, healthcare
and education (Tunstall, 2005). Finally, policy fardation processes success is hinged on
consensus between respective governments and std&ehand periodically reviewed to

ensure public participation and ownership (LassWel (1951).
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3.0 RESEARCH DESIGN
3.1 Overview

The aim of this research is to lay a foundation ifaproved Design practice, stimulate
systematic research in the field of Design Poliayd ainform some Design Policy
fundamentals. In addition, the study aims at ingesing the status of Design Policy;
identifying factors that impede the formulation @fnational Design Policy; suggesting a
Design institutional structure and Design Policgnialation process. Chapter 3 examines the
research approach and methods used in order teva&cliiese objectives. It justifies the
choice of research methods and describes how thetigods were applied in the context of

the investigation.

3.2 Research Approach based on Grounded Theory

Literature review reveals that the establishmena dational Design Policy is an ongoing
practice however research in this field is a recadtivity Raulik-Murphy, G. (2010).
Consequently, most of the knowledge in this fieddbased on designers’ expertise. Most of
the studies in this area are descriptive (as oppdeecritical evaluations of national
innovation efforts) and often lack a robust reskamsethodology. In literature review
limitations on measuring the success of Designcpadi is demonstrated. This research

concentrates its analysis on the process of Ddéidjoy.

The shortage of investigative research into Degigomotion and limited background
reference work reduced the possibility of producmgchallenging and strong research
guestion from the Literature Review. Considering limited research available in the field of
Design Policy, this thesis could be an opportutotprovide ground for research in this field,
allowing a more mature advancement of researchpaactice. With this challenge in mind,
the next step was the search for research methatisvbuld provide a systematic approach

to the exploratory research.

The desire for appropriate research methods nadaeen to social sciences, from which
the Grounded Theory (GT) which is known for its eggeh of theory-building instead of
theory-testing, emerged. It seemed appropriatahferaforementioned research objectives.
Due to the absence of both formal theoretical naties and empirical academic studies that

are fundamental for building a strong field of s, any use of hypothesis testing would
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be futile. In contrast, Grounded Theory would allov a theory-building approach that
would enable the identification of key parameterghie field of Design Policy. GT, published
by Barney Glaser and Anselm Strauss in 1967, iggtreration of theory from systematic
research. This approach allows the researcherdin iee investigation by exploring an area
of study, rather than addressing a preconceivedryher hypothesis (Strauss & Corbin,
1998). Theory is then generated from data, sysiealigtgathered and analyzed through the
research process. GT is particularly useful in wapg complexity, gaining understanding
about practice, supporting the theorizing of ‘neavéas and bringing new perspectives to

existing theoretical frameworks (Locke, 2001).
GT was particularly an appropriate approach fas gtudy because:

» Grounded Theory is a theory-building rather thahery-testing approach

» Grounded Theory provides the possibility of imprayithe process as it progresses
(adaptability)

e« Grounded Theory is a systematic approach for hagdtata, in particular, the
combination of qualitative and quantitative data

Grounded Theory was considered as the most suitgijeoach for this project due to the
opportunity to build grounds for the advancementaxfearch and practice in the field of
policy. Lopes (2008) stress that GT ‘makes its g&acontributions in areas in which little
research has been done. Sevaldson, Birger (20%06jibed the aim of his research project as
to inspire and to provide grounds for further reskaln this context, the potential contribute
of GT in this research is to generate theory tlaat be used as a foundation for further

investigation of the phenomenon and related issues.

3.3 Research Strategy, Sampling and Data CollectidMethods

3.3.1 Location of the Study

Nairobi city has a high concentration of Desigriaibés and policy institutions. Designers in
the public service and private service were inemdd. These included government
ministries and departments, professional bodiesnitrg institutions, private organizations

and policy institutions.
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3.3.2 Population and Sample

73 designers were sampled through stratified sampkchnique to obtain a representative
sample of designers. The population was sub-dividéa five sub-populations (stratum)
namely: government ministries/departments, prodesdibodies, training institutions, private
organizations and policy institutions. This procesmbled the researcher to arrange the
population separately into homogeneous subgroupsrebesampling. Each stratum was
collectively exhaustive and this ensured that rtal\population element was excluded. A
simple random sampling was applied within eachtwtnavhere 73 individuals were chosen
randomly and entirely by chance. Designers witleast five years experience and ability to
articulate Design Policy issues were sampled. Bfiimved the researcher to get a better
estimate of the whole population. The stratifiechpling technique provided more reliable

and adequate data required for the study.

3.3.3 Data Collection Instruments

Primary data and secondary data were collecteceanh assisted to build up the study case.
Primary data was obtained from designers and pebkperts through focus group discussions
in form of boardroom meetings. It was practical Bsign and policy experts (respondents)
who work in similar areas in terms of location @fld. Designers and policy experts were

also interviewed for their opinion on the study.

Secondary data was obtained from publications ave@rgment records available. Personal
interviews, telephone interviews, focus group désions, observation or schedules were
techniques applied to gather qualitative data duthe field survey. Qualitative research
interview was used mainly to derive meaning in \8eand ideas of respondents. The main
task in interviewing was to understand the meamihgvhat the interviewees say (Kvale,

1996).

3.3.4 Personal Interview

Personal interviews were considered to be the rapptopriate data collection methods
because they helped build trust and confidencénéndesigners towards this study. The
personal interview allowed for in-depth data gatiggerand reduced misunderstanding. The

researcher clarified certain questions that hethedespondent to give personal, relevant and
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honest responses. The interviewers were guidedvtid ahe possibility of influencing
respondents and obtaining biased answers. Thesamtured interview was used to collect
gualitative data. The researcher prepared a likegfthemes, issues, and questions to be
covered. The order of the questions was changeendiémy on the direction of the interview.
An interview guide was also used. The order in White various topics were dealt with and
the wording of the questions were left at the witawer's discretion. Within each topic, the
interviewer was free to conduct the conversatiomeashought fit, to ask the questions he
deemed appropriate in the words he considered besgive explanation and ask for
clarification if the answer was not clear, to prdntipe respondent to further elucidate if

necessary and to establish his own style of coatiers

3.3.5 Use of Information Communication Technologyn Interviews

Interview methods through Telephone, Face book £aatl Skype were used effectively to
gather data that was at least comparable in qualityat attained through the face-to-face
method. The use of Skype allowed live-like intei@tt Information Communication
Technology (ICT) interview was used predominantlygualitative studies because certain
contacts had already been made with the partigpaece the need for follow-up. The ICT
Interviews were also flexible, faster and cheapempgared to personal interviews.
Respondents who were either not available in peosarot within the location of study were
reached through this communication system. To a&ehithe desired information, the
researcher explained the purpose of the interviewns of confidentiality, format of the

interview and how long it would take. Interviewtes were recorded for review.

3.3.6 Archival Research

The researcher reviewed government policy documegdagette notices, strategic plans,
session papers, master plans, journals, newspapergazines, internet information and
yearly reports. The researcher ensured that treeatdiected was reliable, suitable, adequate

and enriching to the research.

3.3.7 Focus Group Discussion Research

The researcher used the Focus Group discussioroththascertain the underlying attitudes

and beliefs held by long serving designers andcpofnakers. He applied open-ended
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guestions to gather ideas and opinions that wetgideuthe scope of prepared agenda but

which were in line with GT.

In line with GT principles in section 3.2 abovegetarea of research defined was National
Design Policy. Influenced by his own backgrounddasigner and by the projects’ literature
review, the researcher was determined to use gtiaditresearch due to the nature of Design
Policy research as part of the social sciencest key study areas were defined in order to

meet this goal:

e Study 1: Investigate current policies of DesigiKanya

» Study 2: Recommend national Design institutiotraicure

» Study 3: Propose a national Design Policy formoiteprocess

» Study 4: Establish the impediments to the estaivient of a National Design Policy

in Kenya

The first study provided a better understandinghef topic, terminologies and actors. The
second and third study provided in-depth knowleddmut Design Policy institutional
structures. The last study made comparisons artienthree studies to build the Grounded

Theory. Details of the methods employed in eacthethree studies are described below.

3.4  Study 1: Investigate Current Policies of Desigim Kenya

This study examined Design Policy strategies dudaobpnial and post colonial period. It
investigated how Kenya inherited and adopted fordigsign policies from the colonial
government, which are still being used by the gowent to date. The objective was to
ascertain issues that have been influential inatheancement of Design policies. The study
was developed through an extensive review of patiios on innovation policy and
programs for the support and promotion of the loma&ative industry. Research papers,
proceedings of seminars, peer-reviewed publicatianscles published by designers and

government documents were fundamental sourcestaffaiathis study.

While the Literature Review provided an analysighef theory published to date, Study One
examined the history of design practice. Chaptaesand two provided the author with a full

understanding of the fundamental theory and practiidesign Policy.
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3.5  Study 2: Recommend National Design Instituticad Structure

After researching on the current status of poliog gheories in this field, the next stage was
to establish the institutional structures neceskarthe development of design in the country.
The method chosen for this investigation was tamgetup discussions combined with

interviews. The target sample selected was Desigfegsionals or any person involved

directly or indirectly in the development, estabiigent and delivery of the Design Policy.

Respondents had to meet at least one of the twibidty criteria: be a designer who had

served for over five years or to be involved inipplformulation. The sampling aimed at

obtaining diverse opinion in the larger field of dign with at least a response from each
field.

3.6 Study 3: Propose a National Design Policy Fouration Process

The Literature Review and Study One provided arewtdnding of the theory and practice
of the Design Policy formulation process. Study Tidentified the clear Design Policy

process ideal for the country. Study three is basethe interviews which targeted Design

professionals and policy makers on policy proc88sdy three gathered qualitative data from
literature review, designers in government mirgstrand departments, private organizations,
professional bodies, training institutions as veslpersons in policy institutions. The study
sample included 25 designers in government miestrill persons from government
corporate organizations, 9 persons from Designegssabnal bodies, 17 Design professional
from Design training institutions, 9 persons fronvate organizations and finally 2 persons
from policy institutions. The researcher used peatmnterviews, telephone interviews, focus
group discussions and archival research tools teatodata. Information collected was

analyzed qualitatively by making deductions frommp@nses given.

Table 2: Population scope, sampling and data collgon instruments

Scope of study Population / | Data Reasons for the
Sampling | Collection Instruments used
Instruments
Government Ministries, Departments
1 | Ministry of Public Works 5 » Group discussion
2 | Ministry of Information 5 Group encourage
3 | Ministry of Trade Industrialization 5 Discussion respondents to
Ministry of High Education ) explore
4 Scienc)é and '?'echnology 2 Archival Research , In-depth data
5 | Ministry of Education 5 ’ Pers:qnaI'Opmlon
* Clarifications
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Government Departments
6 | Brand Kenya boai 5 Group Discussion
7 | Kenya Broadcasting corporation 2 Interview * In-depth data
Kenya Institute of Public Policy « Personal Opinion
8 2 Archival Research P
and Research * Clarifications
9 | Kenya Institute of Education 2
Professional Bodies
10 | Design Kenya Society 3 * In-depth data
11 | Architectural Association of Kenys 2 Interview « Personal Opinion
12 | Advertising Association of Kenya 2 * Clarifications
Training Institutions
13 | University of Nairok 5
14 | Jomo Kenyatta University of 5 Interview * In-depth data
Science and Technolo * Personal Opinion
15 | Academy of Print Technology 5 « Clarifications
16 | Evelyn College of Fashion Desi 2
Private Organizations
17 Kenya Association of > _ « In-depth data
Manufactures Interview .p | Opini
18 | Export Processing Zone Authority| 2 ersonal pinion
19 | 5 Design Agencies 5 Group Discussion - B
Research Institutions
Kenya Industrial Research and 3 * In-depth data
21 | Office of the Attorney General 1 Interview « Clarifications

3.7 Summary

Methods and approaches of data collection apptigtis research has been explained above,
particularly the use of grounded theory. The chaté¢his approach allowed the author to
investigate the field of national design policyain exploratory manner, pursuing the idea of
building grounds for the advancement of research@actice in the field of design policy.
High number of designers and policy institutiondNisirobi was considered as an appropriate
study location where seventy three designers anitypexperts were sampled through

stratified technigue to obtain a representativepdanf respondents.

Study one examined current design policy strategaeging from colonial to post colonial
period. The objective was to ascertain issueshtiéia¢ been influential in the advancement of
design policies in the country. Review of publioas such as research papers, proceedings of

seminars, peer-reviewed publications, articles ipbhbt by designers and government
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documents were useful sources of data. Study Twabksh the institutional structures
necessary for the development of design in the tcpurThe method used for this
investigation was target group discussions combinild personal interviews. Study three
which aimed Propose a National Design Policy Precgathered qualitative data from
literature review, designers in government mirgstrand departments, private organizations,
professional bodies, training institutions as wasl persons in policy institution. Personal
interviews, telephone interviews, focus group déstons and archival research we used

effectively.
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4.0 FINDINGS OF RESEARCH ON CURRENT DESIGN POLICIES, DESIGN
INSTITUTIONAL STRUCTURE AND POLICY FORMULATION PROC ESS

4.1 Overview

This chapter provides findings and analysis onsthg&us of current Design policies in Kenya,
Design institutional structures and design polioynfulation process. It accrues from a
review of publications on government innovationigies and focus group discussions. The
objective of this section of study is to providedamental knowledge on the current design
policies in the country and institutions resporsifibr these policies. It seeks to identify

issues which influenced the advancement and peaofidesign in Kenya.

Focus Group Discussions and archival research egrducted to obtain relevant data. Using
group discussion which was considered appropriBesigners and policy experts were
engaged in discussion guided by a set researcldag@&ihe findings gathered are analysed

below:

4.2.1 Survey of Current Policies of Design in Kenya

Literature review affirms that design policies metcountry originated in 1890s the time
Kenya was a British colony and then later as a @r@elony in 1920. Under this rule, the
country was viewed and treated as a source of ratenmls and market for finished goods.
The foreign policy did not allow the development désign infrastructure fearing
competition. Indigenous designs which are majortpafts were replaced with foreign
industrial mass - produced and cheap products.|laesigns were dismissed as primitive,
inferior and unsuitable. Local designers and cmadts lost interest in their skills and closed
their businesses owing to unfair competition. \&Wmiajor trading companies were owned by
the white settlers, cottage industries were rubians who acquired skills form the British
industrialists having been favoured to served agnfen. According to Ndege (2009),

colonial enterprises destroyed local industries.

A summary of the analysis of the current policidsdesign and their impact on design

industry is outlined in the table below:
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Table 3: Analysis of current policies of design ifKenya

OBJECTIVE FINDINGS IMPACT ON DESIGN CONCLUSIONS
WEAKNESSES STENGTH

Current * Current design Collapse of local art and | Design is Influence of

policies of policies are design industry anchored to Colonial policies

design in influenced by Outdated design practices| various sectors | discouraged

Kenya the country’s Slow growth of design in | of the economy | formulation of

colonial
economic
activities

* Most national
policies
recognise desigt
/ innovation

the country
Highly dependence on
foreign designs and goods

National Design
Policy

All governmen
ministries have
design officers but
no design
department This
imply that design
is subordinate to
other departmentg
and therefore hav
no direct

v

Lack of harmony in the
design industry
Duplication of design duties
and functions in various
ministries
Lack capacity to formulate
National design policy
Lack design structure in
public sectors
Private sector run design

Stake holder:
are drawn from
various
organisations

Create conflicts
and confusion in
the design
industry

e Discourage

formulation of
National design

policy

government without national policy
funding
Design Design is vested in various| Stake holder. * Lack of a unifying

responsibility lie
across many

unlinked departments and
institutions

are drawn from
various

national policy
create conflicts

Government Lack of harmony in the organisations and confusion in
Ministries design industry the design
Duplication of design duties| industry
Various disciplines of desig
run independent in various
ministries without
coordination.
Constitution of Design functions are Human rights * It has the
Kenya identified majorly in the are hinged on potential to

Bills of Rights of the design enhance design
constitution of Kenya functions * It can spar a
National design
policy
Kenya's Vision It plans for infrastructure Creates an * It has the
2030 that should benefit from environment for potential to

design such as industrial
parks buthas no structure

to implementation design
promotions

Science, innovation and
technology are discussed a
one but science and
technology are favoured in
various policies and

strategies.

design to thrive

enhance design
development

* The over-
emphasis on
research and
technology
jeopardize the
impact of design
and innovations
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“The character of the contemporary African state Ibeen determined by its colonial origins.
The colonial legacy in turn has been altered iriatland often negative ways since political
independence was attained.” Crawford Young (1984ter independence in 1963, foreign

designs remained preferable in the country andodisged local design and manufacturing.
Western Europe and North America developed a caamtipar advantage in manufactured
products whereas Less Developed Countries withlaot resources, specialised in primary
product production (Frances Slater 1986). ThrohghAfricanization Policy, the government

established local manufacturing companies whictuin influenced design to a small extent.
These companies include textile, tobacco, and fpoxtessing, leather and light metal
fabrication. They later succumbed to competitiaanfrforeign designs and either collapsed
or remained stunted. For instance, the leathertartie industry collapsed in the 1980s
affecting fabric and fashion design in the yeae# flollowed to date. Light metal industry

status has remained as the same despite amplifieeirgnent support of Jua Kali (Small

Enterprise) sector.

In light of the above, successive governments ltavee up with several initiatives such as
the Sessional Paper No. 2 of 1992 which aimed w@blenthe country achieve global

competitiveness by the year 2020. Sessional Paper2Nof 2005 established Macro and
Small Enterprises for Wealth and Employment Creatior Poverty Reduction policy.

National Industrial Policy (NIP) of 2007 is anothpublic policy that proposed the creation of
institutions to coordinate and facilitate indudtdavelopment. Following a national desire to
actualize NIP policy, Former President Daniel akég® in 1986 compelled and funded the
University of Nairobi to design and develop a Kemy@ar. Five “Pioneer Nyayo Cars”

prototypes were successfully designed and manuttt@Parliament Debates, 1997 p. 779)
This was a viable design decree that brought tegeatiany institutions and professionals,
which if succeeded would have formed a strong biasis. national design that could have
led to need for a national design policy. This cagaly draws comparisons from similar

® Daniel Toroitich arap Moi served as the countgyt Vice President from 1967 to 1978 and finallytkes 2nd
President of Kenya from 1978 to 2002. He was papukanown to Kenyans as "Nyayo", a Swabhili word for
"footsteps", as he often said he was followingftwsteps of the founding President. He initiatezhgnnational
projects through executive order and many of tlogepts collapsed due to lack of political goodwill.
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presidential order made bdolf Hitle® of Germany (1933-1945), who applied design and
propaganda to consolidate his power. In his questaffordable cars for Germany, he
commissioned an Austrian designeéerdinand Porschéo design a Volkswagen car. The car
became popular not only in Germany but the reswofid for its better fuel efficiency,
reliability, ease of use, and economically effitienrepairs and parts.
(www.pre67vw.com/history/) In the contrary, Kenyanitiative lacked funds and political

goodwill and that is the reason why this car degignect collapsed.

Historic background above is a clear indicationt thigjectively stated policy targets and
benchmarks create mechanism to formulate, fa@litaé implementation of public policy.
Policies created in the early years have been widéérred to and used in re-crafting current

design policies.

4.2.2 Constitution of Kenya

The constitution of Kenya highlighted in appendixstates issues concerning design in
chapter 2 on the republic and chapter 4 on the billrights. In section 11, the constitution
recognizes culture as the foundation of the nadod the cumulative civilization of the
Kenyan people and as a nation. The state pledgetoote all forms of national and cultural
expression through literature, the arts, traditiooelebrations, science, communication,
information, mass media, publications, library ater cultural heritage. It acknowledges
the role of science and indigenous technologiesthadeed for intellectual property rights
protection. In Section 46, part 1, the constitutstaites that consumers have a right to goods
and services of reasonable quality; informationessary for them to gain full benefit from
goods and services; protection of their healthegwhomic interest and compensation to loss
or injury arising from defect in goods and servidespart 2 of the section it is stated that;
parliament shall enact legislation to provide fonsumer protection and for fair, honest and
decent advertising. In part 3, it states that: #inigcle applies to goods and services offered by
public entities or private persons. In section G4sections 1, the constitution states that a
person with any disability is entitled to accesdarials and devices to overcome constraints
arising from the person’s disability. To achievedé fundamental rights, the government

hopes to achieve appropriate design of goods,cnand processes. The constitution also

® Adolf Hitler was an Austrian-born German politiciand the leader of the Nazi Party, He was chaowell
Germany from 1933 to 1945 and dictator of Nazi Gerynfrom 1934 to 1945.
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establishes and mandates the Central Bank of Kenglasign national currencies that depict
or symbolize Kenya or an aspect of Kenya as opptsassing individuals’ portraits. All

these rights have a bearing on the functions afjdes the country.

4.2.3 Kenya’s Vision 2030

Kenya Vision 2030 is the country’s blueprint thaha to transform the country into a newly
industrialized economy. It aims to promote creagiand innovation among MSEs as well as
protect design and innovations. The vision proposesnsified application of science,
technology and innovation to raise productivity atfficiency levels. A robust, diversified
and competitive manufacturing sector is also putsoye exploiting opportunities in value
addition to local agricultural produce. Indust@ad manufacturing zones in different regions
of the country which are suitable for differentegpof industrial and manufacturing activities
are earmarked for development. Similar industrinl ananufacturing clusters will be
established across the country based on regiosauree endowments. Five Small and
Medium Enterprise (SME) industrial parks in keyambcentres are expected to be developed

as flagship projects.

There are four key elements in Kenya Vision 2030ctvloutline how design should be used

to enhance the lives of people.

» The policy project intensification of innovation priority sectors through increased

funding for basic and applied research at high&fitirtions.

» Collaboration between various industries, protectd Intellectual property rights

and Indigenous technology are also proposed isttiagegy.

* National recognition scheme is planned to hononovators.

Development of industrial and manufacturing zoresighlighted to enable blending and
packaging of local products. At least five smalind medium-enterprise (SME) industrial
parks in key urban centres will be developed. Enimgnefforts to design and implement
truly low-cost housing models / prototypes / preqaved building plans will be promoted

through rural technical institutes. The Governm@anh to create and implement a Science,
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Technology and Innovation policy framework to suppthe Vision which hopefully will

underscore the importance of Design in the country.

4.2.4 National Policy on Culture and Heritage

The government plan to establish national artéedes, recognize, protect and promote art and
creative talents; facilitate evolution of a NatibA#tire, constantly review and promote existingshk
codes as well as help to promote the various Afriatiires and adornments. National policy on
culture and heritage enforces and encourages gasiatutes that apply to design through promotion
of research, traditional designs; new designs eafoent through Industrial Property Act of 2001;
Creation of Design institutions and the teachingistial arts at all levels of the education system;
revitalize government and private sector partner#ifiiough tax compensations; promote exhibitions
and manage art fairs, locally, regionally and inétionally. This policy is suitable for fine artdn

performing arts.

4.2.5 Copyright act, 2001

Copyright Board is in charge of all functions ofsiig protection. Membership is drawn from

registered software associations; musicians' aos; filming associations; publishers, authors
and writers associations; performing artistes @asions; public universities; associations of
producers of sound recordings; associations ohdwasting stations; distributors of audio-visual
works; Government Ministries and departments resjobe for matters relating to broadcasting;
home affairs, heritage and Treasury. The Attorneypsal; Commissioner of Police and four other
members appointed by the Minister by virtue of th@iowledge and expertise in matters relating to
copyright and other related rights form the memiers Analysis of the composition of the

Copyright Board show that designer are not reprtesen

The Act describes "artistic work” as any of theldefng: (a) paintings, drawings, etchings,
lithographs, woodcuts, engravings and prints; (Bpsp plans and diagrams; (c) works of sculpture;
(d) photographs not comprised in audio-visual wprley works of architecture in the form of
buildings or models; and works of artistic craftsisiaip, pictorial woven tissues and articles of
applied handicraft and industrial art. This degaipis not all inclusive and is limited to a sectiof

design.
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4.2.6 Trade Policy

The Kenya Bureau of Standards (KEBS) was estaldisheler the Standards Act of 1973 as the
national center for metrology, standardizationtimgsand quality management. Operating currently
under the National Standards Council, its main fions are to: develop Kenyan national standards
for products, materials, processes and certifinatithe Kenya Industrial Training Institute policy
under the ministry of industrialization ensurestthf products, local and imported, comply with
existing laws and regulations. The policy restrasnping and production of substandard goods and

services.

4.2.7 Information Communication Technology Policy

The Government policy guidelines on ICT developnrenblve around five major areas that are key
ingredients to the development of a knowledge $pciEhese are: ICT Infrastructure Development;
Promotion of ICT Led Industries; Capacity Developmd.ocal Digital Content development; and

Innovation in Economic and Social Systems.

According to the guidelines, the Communication Cassion of Kenya (CCK) will, in consultation

with the broadcasting institutions, media profesale and production industry as well as the public,
ought to devise mechanisms to ensure increaset doogent in the various types of programming
services including film, drama, children’s programecumentaries and music. The Government will
promote local production of advertisements andter@a enabling environment for the production

and export of local broadcast and media produetisvifil contribute towards job creation.

In 2009, the Government established measures tesglthe state of the ICT sector through building
the required infrastructure and developing the s&ay policy and legal frameworks. This resulted in
The East African Marine System (TEAMS) and the biaai Optic Fiber Backbone Infrastructure

(NOFBI) that improved the international and natiobaoadband connectivity, reduced cost of
communications and increased internet connectsgged. The Kenya Communication (Amendment)
Act 2009, the Information and Communications ReguiaGuidelines 2010, the Special Economic
Zone Policy and Legal Frameworks are interrelaities formed by the Government.

4.2.8 Building Policy

This is a national policy that ensures that Desigd erection of certain buildings are developed
according to law. It states that, unless the cdustbierwise agrees, a person proposing to put up a
building of a type described in by-law 127 of th&daws, shall employ for the purpose of the
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architectural design thereof, a registered architet for the purpose of the structural designetbie
a structural engineer and shall retain the servafesuch architect or structural engineer for the
purpose of supervising the erection of such bujdin

4.2.9 Science, Technology and Innovation Policy artrategy

The policy state that Kenya’s innovation systemlingar and does not effectively serve

critical national needs. The government plans tibpa a new innovation system to ensure
that the education and research system, the bgsaystem, the intermediate organizations,
ST&l infrastructure and framework conditions in whithey operate interact dynamically

and respond to national needs (Science, Technaogly Innovation Policy and Strategy,

2009).

The policy is skewed towards Science and Technolelggreas innovation prejudiced. The
policy maintains that Mathematics and science #&e foundation upon which rests a
country’s leadership in innovation and its econoprieminence. This expertise is required to
build and sustain economic and scientific lead@rgiha world whose focus has evolved from
agricultural to industrial and finally informationapart from science and technology other
novation disciplines are ignored in the policy. gteammes outlined to be carried out in the
policy none is on innovation. It is also noticeatiiat design is not included in the awards
and fellowship programmes nor does it in the eihinlg of Science and Technology parks
and industrial incubators. Public awareness anddotable discussion do not include

innovation.

4.3  Training Institutions

Design training is offered in few public universgi These include the University of Nairobi,
Kenyatta University, Jomo Kenyatta University ofiedwe and Technology, and the
Technical University of Kenya, the Technical Unsigy of Mombasa. Maseno University
and Moi University also have budding design progras. The study established that most
private universities have not embraced designitrgirMost courses offered in the mentioned
universities categorize graphic design under Comacation and treat it as one of the
subjects (See Table 3). The scope of training @ d¢buntry hinders in-depth training of

design in general. Fields of design such as: Gaeségd, Industrial design, Instructional
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design, Interaction design, Lighting design, MijtdDesign, Process design, Service design,

Software design are not yet included in Desigmingl programs in the country.

Private colleges teach design and play a key rothe industry. The study found out that the
Academy of Graphic Technologies based in Nairads wtarted in 2000 and is in association
with West Herts College in the United Kingdom,uns a three-month Electronic Publishing
Foundation course and graphics design. Since dspiion, over 800 students have been

trained. Upon completion of their courses, studantsabsorbed by the job market.

The Buruburu Institute of Fine Arts based in Nairobgan in 1993 under the sponsorship of
the Catholic Church. It provides graduates withaypmities for either self-employment or
formal employment in interior design, fashion desigraphic design, sculpture, product
design and painting. In the same category is Ev€lgilege of Design started in 1976 in
Nairobi. It offers courses in clothing constructidashion, textiles and interior design. Its
mission is to provide education for a successfué@ain the fast-growing and competitive
design field. The Shang Tao Media Arts College Hase Nairobi uses latest software,
techniques, and technologies to train courses imation, film, television and video games

development.

Table 4: Public and Private Universities that teachdesign in Kenya

PUBLIC UNIVERSITIES

Name of Institution Location Design Courses Offere
Graphic Design, Interior

University of Nairobi Nairobi Design and Product
Design

Egerton University Njoro -

Jomo kenya University of Agriculture and Technology | Nairobi Product Design

Dedan Kimathi University of Technology Nyeri

Kenyatta University Nairobi Graphlcs T fper e
Design

Chuka Universit Chuke -

Technical University of Kenya Nairobi Graphic Design

Pwani University Mombasa -

Technical University of Mombasa Mombasa Graphic Design

Maseno Univerty Maseno Interior Design

Kisii University Kisii -

University of Eldoret Eldoret -

Jaramogi Oginga Odinga University of Science and Kisumu i

Technology

Multimedia University of Kenya Nairobi Communication Design

Karatina University Karatina -

Meru University of Science and Technology Meru -
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University of Kabianga Kericho -

Laikipia University Laikipia -

Maasai Mara University Narok -

Masinde Muliro University of science and Technol Kakameg -

South Eastern Kenya University Kitui -

Moi University Eldoret Graphic Design
PRIVATE UNIVERSITIES

African Nazarene Nairobi Communication Design
Catholic University of Eastern African Nairobi -

Daystar University Nairobi Communication Design
Kenya Methodist University Meru -

Scott Theological College Limuru -

United States International University Nairobi -

University of Eastern Africa, Baraton Nakuru -

Pan African Christian University (PACU) -

St. Paul's University Limuru -

Strathmore Universi Nairobi -

Kabarak University Nakuru -

Great Lakes University Kisumu -

GRETSA University Thika -

KCA University Nairobi -

Kiriri Women's University of Science and Technology | Nairobi -

Presbyterian University of East Africa Nairobi -

Mt. Kenya University Thika -

Adventist University of Africa Nairobi -

Few universities and colleges in Kenya offer Desigaining making few Design

professionals in the country. The distribution leége institutions is narrowed to major urban
areas denying interested learners in other pattseofountry to study design. Design training
options are limited to product design, interiorigesand graphic design. The study shows a

high concentration of private colleges offering Dascourses in Nairobi.

4.4  Design Profession in Public Service

There are a variety of public design organization&enya which include government ministries,
government departments, non-governmental organirgtiinternational organizations and training
institutions. Most. The current public sector fasrteen designers spread in the Ministries of L.and
Housing and Urban Development, Health, Informati@ommunication and Technology (ICT),
Industrialization and Enterprise Development andi@dgture. The impact of Design in the public
sector is minimal because of the low number of giesis that translates in inconsequential Design
functions. Most of the Design functions are outrsed because most Ministries do not have design

departments.
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Table 5: Distribution of Designers in government Mnistry Structures

Ministry

Design
Department

No. of
Designers

Ministry of Interior and Coordination of Nationalo@rnment

Ministry of Devolution and Planning

Defence

Foreign Affairs

Education

The National Treasury

Health

Transport and Infrastructure

Environment, Water and Natural Resource

Land, Housing and Urban Development

Information, Communication and Technology

Rlof

Sports, Culture and the Arts

Labour, Social Security and Services

Energy and Petroleum

Agriculture, Livestock and Fisheries

Industrialization and Enterprise Development

B

Commerce and Tourism

Mining

The Schemes of service for Design is revised byMin@stry of State for Public Service
periodically in line with emerging human resourceeds in the public service. The 2010
revision established seven grades of graphic dessgistants and eight grades of graphic

designers. The scheme is used in the recruitmegplogment, retention and general

development of the designers. The objective ofdiesion is:

 To provide for a well-defined career structure, ethiwill

attract motivate and

facilitate retention of suitably qualified and cosetent Designers

* To provide clearly defined job descriptions andcsiieations with clear delineation
of duties and responsibilities at all levels withime career structure to enable each

officer to understand the requirements and demahtie job.

* To set standards for recruitment, training and adegement within the Scheme of

Service, on the basis of academic qualificatiomsywkedge, merit and ability as

reflected in work performance and results.

» To ensure appropriate career planning and manadesnecession.
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The Revised Scheme of Service of 2010 for grapkgighers vested the administration of
the scheme to the Permanent Secretary, Ministiputiflic Works in conjunction with the
Public Service Commission and in consultation wite Permanent Secretary, Ministry of
State for Public Service. Previous schemes oficrior designers decentralised the
administration of Design to the permanent secregaim various ministries in the previous
and current schemes. The role of Design is notr.clédficials of some ministries are
compelled to make decisions that affect designifierént ways, for example, abolition of
Design positions in their institutions or tradingef certain design cadre in favour of other
careers. Some ministries do not understand howgDesiuld add value to key functions of

these ministries.

4.5 Functions of design in the public service

Functions of design in the Public service are aff@dy the functions assigned to officers
serving in various positions of design. For instartbe function of a Graphic Design
Assistant involves the interpretation of a graptiésigner's sketches such as visualization
and impressions, still life; general drawings; sthations; manual/digital colour separation;
painting; typographic design; photography and pragoan of finished artwork for printing. It
involves the handling of creative artistic work;swalization and impressions; still life;
instrumental and general drawing; illustration, mmafdigital colour separation; textile
design; product design; modeling and ceramics;tipgnsculpture; typographic design and
preparation of finished artwork for printing. Thenttion further entails photographic design;
computer graphics; exhibition design; model makimgiral painting; design of monuments;
providing colour schemes for government buildingsl &stitutions; corporate identity and
house style including planning and costing of desigd printing works. The function also

involves adjudication on artistic works and progect

In 2013, the design professionals in the MinistiyPablic Works requested the Department
of Personnel Management to establish a Design ttepat in public service. The distribution
of designers in section 4.4 shows the disparity rajministries. Various design sections in

the ministries and departments have no link angetbee work in isolation.
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4.5.1 Design Opportunities in Public Sector

Unfavourable scheme of service for designers isrd@son why public sector has few Design
professionals. All designers interviewed agreth®ofact that the title ‘Graphic Designer’ usedhe
schemes is not appropriate and limits the scopesign in the civil service. It does not encompass
product design, interior design, web design andgse design. In addition, the duties of design or
graphic designers are absolute because they daespbnd to the public needs. The current
technological development and progression in tineicgeis slow and frustrates the hire and retention
of design professionals. Most designers resign ftleenservice due to lack of career growth in. As
depicted in appendix 3, the highest design positotsnexample, is Chief Graphic Designer on job
group “P”. An officer on this position is the heaalslesign unit. Duties at this level entail prefiara
and printing of reports, newsletters, calendarsgjg;alimensional design; display stands for local a
international exhibitions and trade fairs; modelking; designing/making murals and colour works.
In addition, the work entails carrying out researelevant to a television production; visualizatifn
producers’ scripts into sketches and models; aittgnproduction rehearsals; preparation of animation
storyboards; liaising with programme producers; aliehts on commercial requirements in design
for television advertisement and directing, supeng and controlling staff. Figure 7 shows that¢he
is lack of designers at Job Group “S.” Therefosrés of Design Policy are beyond the scope of all

serving designers in the public service.

The progression path in the public service is &ofathat causes a high-turn-up for designers in the
service. Ministries and departments have tradesemior Design positions to allow the growth of
other professions. This has happened due to igoeran the value of design in the ministries and
selfishness. The trade-in has destroyed the caathr for many designers therefore affecting the
impact of the design profession. Few designers rehwain are stifled in junior positions where they

cannot develop appropriate policy.

Design structures in most ministries are not wefireed. Administration officers in the ministriesea
not aware of the role of designers and therefosgaghem any task available. Findings indicate tha
designers in the public sectors are weighed dowih wght datelines and left with no time to
objectively discuss design issues of public inter&me ministries and departments have one
designer who gets instructions from many supersismd some are ambushed with tasks with unclear
briefs or briefs that keep changing. Consequentigigners hardly find time to join and attend to
professional bodies or associations
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Table 6: Graphic Design Officers in the Public Sere

Current Designation JG Positions | Institution

Chief Graphic Designer S -

Senior Principal Graphic Designg R -

Principal Supt Graphic Designer| Q -

Chief Supt Graphic Designer P 2 Land, Housing and Urban Development

Senior Supt Graphic Designer N 2 Land, Housing and Urban Development

Supt Graphic Designer M - -

Graphic Designer | L 4 Commerce and Tourism and Sports, Culture &
the Arts

Graphic Designer I K 1 I(?(f:qrr)matlon, Communication and Technolc

Graphic Designer 1| J 5 Land, Housing and Urban Development

4.5.2 Design Practice in Government Corporations

nd

Government corporations are state-owned bodiesefdrta undertake commercial activities

on behalf of the public. Findings of the study cade that corporations have functions that

involve design but do not employ designers. A fewporations have one or two Design

professionals who carry out Design functions fog #ntire organisation. The majority of

corporations operate without in-house designerevAinvolved in Design development are

outlined in the Table 6 below.

Table 7: Design functions in selected Government @Qoorations

State Corporation Design Functions No. of
Designers
Kenya Bureau of Standards (KEBS) Designs standards -
Kenya Industrial Research and Development InsttitRDI) Research and Innovation -
Kenya Industrial Training Institute (KITI) Design Training -
Kenya Industrial Property Institute (KIPI) Design Protection -
Export Processing Zones Authority (EPZA) Competitiveness of local designs -
Kenya Copyright Board Design protection -
Bomas of Kenya Ltd Preservation & Promotion of Culturg -
Designs
Gilgil Telecommunications industries Product Design -
Industrial and Commercial Development Corporation Product Design -
Kenya Agricultural Research Institute Research and Innovations -
Kenya Broadcasting Corporati Communication Desic 6
Kenya Forestry Research Institute Design Materials -
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Kenya ICT Board

Designer

Kenya Industrial Estates

Patent Policy

Kenya Industrial Property Institute

Industrial Designs

Kenya Industrial Research & Development Institute

Design Training

Kenya Literature Bureau

Graphic Design

Kenya Meat Commission

Packaging Design

Kenya National Examination Council

lllustration/ Graphic Design

Kenya Ordinance Factories Corporation

Product Designs

Kenya Roads Board

Road safety Designs

Kenya Seed Company Ltd

Packaging Design

Kenya Tourist Board

Service Design

National Environmental Management Authority

Sustainable Design

National Housing Corporation

Inferior Environment Design

National Museums of Kenya

Preservation of Cultural designs

4.6 Design Career in the Private Sector

Comparison carried out between designers in théqabd private sector shows that private
sector employs more designers than the public sect® to size and nature of functions in
the sector. Private sector is profit oriented apospd to public sector and therefore
employers push design to be productive. Designerghe private sector hardly join

professional association because they lack timevedh@nts of designers in their pursuit for

better terms of employment or after expiry of caotrmperiod are common within the sector.

A clear picture of design in the private sectorseen in about 300 registered design
companies and design businesses in Kenya. The ityagoe Design firms that consist are
solely an individual designer. The Design firm detss of several designers and other
personnel. The survey also exposes that most fiegstered as Design entities do not
practice design but sell products sourced fromratlesign regions such as imported textiles
and apparels, furniture, kitchenware and buildiragerials. Instead of employing designers,

they favour marketers and sales personnel.

Despite the financial affluence in the private migation, there is lack of a National Design
Awards for designers in recognition of excellenag®ovation, and enhancement of the
guality of life. Most of these firms have no Desigepartment. The Design is usually
restricted to a small unit in the production demeert. Designers are treated as subordinate to

other professionals.
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Graduate designersengage in freelance design or practice as thair mployment. This
trend continues until they get into formal employmeThose who become successful
freelance designers move on to private practicediting up Design businesses. Fields of
design in which freelancing is common include: mlbhg, filmmaking, editing,
photography, event planning, copy editing, proadieg, web design, graphic design, video

editing, video production and illustrations.

Publishing Companiesemploy majorly graphic designers, photographecsidunstrators as
this form an integral part of publishing. Designersthe publishing firms prepare the art-
work for printing through processes such as typiesgtlayouts, specification of paper
quality, binding method, casing and proofreadingsiDners do layouts, colours, typography,
cover design and ancillary materials such as pmstemtalogue images and other sales
materials. Pictorial publications or illustratedbfioations are the most design intensive
publications, requiring extensive use of images idlndtrations, captions, typography and a

deep involvement and consideration of the readeemence.

Media agencies and advertising agenciaes the country vary in nature and capacity. Some
are small offices that have few designers whiletlemploy many designers. There are also
international Design agency branches whose Desigmg include locally trained designers.

However large or small the agency, there is a sirac In the smaller agencies, designers
perform more than one role in pursuit of creatingd groducing print and broadcast

advertising. A large agency consists of executiesign directors, Design director, associate
Design director, copywriters, art directors, braestcproducers, print production managers

and traffic managers.

Manufacturing Companies employ designers to integrate product design andess plan

to achieve products that are easy and economicahdoufacture. Design is crucial in

manufacturing since about 70% of the manufactudosts of a product (cost of materials,

processing, and assembly) are determined by ddsigisions. Production decisions (such as
process planning or machine tool selection) accéombnly 20%. Designers are therefore
recruited in food-processing industries such asngnailling, beer production, sugarcane

crushing, and the fabrication of consumer goods, Uitensils. The informal sector (Jua Kali)

in manufacturing of clothes, household goods, muéhicle parts, and farm implements

produce the designs without professional input.
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Although the private sector employs the highest lmemof designers, it has no structure that
would advocate policy issues in the country. Themefhaving a National Design Policy has

not been an agenda in the mind of designers bathvate and public service.

4.7 Design Policy Formulation Process

The researcher established that line sector mynistresponsible for initiating and managing
public policy formulation process. Stakeholdersluding civil society, local communities
and professional groups have a right to contriloluieng the formulation of a public policy
after identifying the problem in society that ragsi government commitment and direction.
As depicted in figure 6 below, policy formulatiordins with the identification of a problem
or issue at the grassroots and will end when tHEypdocument reaches Parliament for
discussion and approval as a Sessional Paper.wBslan analysis of the findings on the

status of design policy formulation process in Kany
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Table 8: Analysis of design

policy formulation proess in Kenya

OBJECTIVE | FINDINGS IMPACT ON DESIGN POLICY CONCLUSI ONS
WEANESSES STENGTH
Recommend | Number of » Slow or missing career | - Lack of capacity
National designers who|  growth which leads to to formulate
Design serve in the highturnover of designers National design
Institutional public service | « Diminishing number of policy
Structure is small. experienced designers
affect policy initiative
Public and + Lack of appropriate desigp - Lack of capacity
private sectors|  policy to guide private to formulate
have low sector National design
capacity to + Lack of consumer policy
initiate a awareness of good design
national design  practice
policy « Most serving designers in
both public and private
sector are not aware of
policy formulation procesy
Professiona |« Affiliation to professional | « Professional bodies | Lack of capacit)
design bodies | bodies is low. are active at Design | to lobby
are fewand |+ Professional bodies do nof  college forming government to
operate as lobby government on basis for the need for formulate
welfares design policy issues professional National design
bodies inthe |+ Most designers work and affiliation policy
country stay in major cities away | ¢ Design colleges
from the public needs encourage designers
« Design training is offered to affiliate to
in few universities situated|  international design
in cities organisations
» Designers have low opinion
about professional bodies
Public » The general public lack | - Lack of capacit
awareness on | knowledge on the value o to formulate or
the value of a designer engage the public
designislow | There is no engagement or decision
between design industry makers on need
and the general public for a National
needs and issues. design policy
* Design training is geared
towards high end products
and services.
4.8 Professional Body Contributions to National Degn Policies

Research findings indicate that Kenya has a fevstegd Design professional bodies which
are active on national design agenda. Most of theskes are seated in the capital city and
aim to bring professionals together in the Privdéetor, Public Sector and Academia. While
this intension is noble, it has not been achiewszltd lack of funds and membership. Lack of

clear professional impact has made designers lendmisiasm in professional bodies. The
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registration of designers to his bodies has been leaving the academia to discuss design
within their academic circles. There are weak lgd® between professionals and
stakeholders in the Design industry where polickens, manufacturers, product developers
and financial institutions have no regard for desi§ome of the outstanding professional

bodies studied are discussed below:

I The Design Kenya Society (DKSjs an organization whose vision is to respond
to the dynamic, professional and development neégsomoting the country’s
good design practice. Its vision is to spearheatfasable design that involves
research and one that practices partnership witthusiny to spearhead
industrialization in Kenya. Some of its key objees are;

a. Create and maintain liaison between stakeholdeiBesign professions,
Design education and Design industry.

b. Promote excellence in design at all levels in khthformal and informal
design environments.

c. ldentify need, initiate, encourage and coordinagearch and development
programs.

d. Raise the general level of Design literacy and anass in Kenya.

e. Act as a catalyst/mediator for development in Desigd leadership.

f. Encourage the development and utilization of Idgasign skills so as to
develop the manufacturing industry at all levelghie private and public
sector.

g. Act as an authority for Design practitioners anadf@ssionals.

h. Provide a platform for regular networking througinterences, seminars,
workshops, exhibitions and publications.

The Design Kenya Society draws its membership ftben Design professional fraternity,
students and individuals interested in promotingfgssional design. The society has
successfully held exhibitions and seminars. DK&fidiated to the International Council of
Societies of Industrial Design (ICSID) and Interoaal Design Alliance (IDA), through
Network of Africa Design (NAD).

ii. Association of Fashion Designers Kenya - AFAD (KThe Association of Fashion

Designers of Kenya (AFAD-K) is a professional fashbrganization formed to assist
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upcoming designers and fashion professionals tinbegd advance their careers in
the fashion industry. Their primary objective is gmmote the fashion industry in
Kenya and internationally. AFAD seeks to estabhiglst practices in the industry by
raising awareness on the need for excellence agll $tandards. Additionally, it

continues to promote excellence and leadershipeltyng industry standards, being

active on key industry issues and supporting the generation of leaders

Architectural Association of Kenya (AAK), established in 1967, is Kenya's leading
Association for professionals in the built and naftenvironment in Kenya. It incorporates
Architects, Quantity Surveyors, Town Planners, Bagis, Landscape Architects and

Environmental Design Consultants and Constructiajelet Managers.

The Photo-Journalists Association of Kenya (PAK)was registered in October 2007. The
objectives of PAK as a non-profit making professiosind social body include the promotion,
and development of ethics and quality photojousmalin Kenya. The association also seeks
to promote professionalism, friendship and harmampng professional photo-journalists in

Kenya.

Board of Registration of Architects and Quantity Suveyors: Establishment in
1934 and had only the Architects and Quantity Sgoxe of European origin. There
after the Asians were incorporated. It was unté lseventies that Africans of Kenyan
origin were incorporated. To date the Board hassteged 1308 Architects and 687
Quantity Surveyors. The Board has come up with @&practice notes since year
1960 developed to assist in the smooth running rohiecture and Quantity
Surveying. In a 569board meeting was held on"28uly 1995 to discuss “Interior
Design” in the country. The notes state that “achitect is sufficiently trained to
appreciate the works of interior design. Thoseha market who describe themselves
as “Interior Designers” and practice as such hateébaen formally trained as interior
designers. The greater public interest in thisgssibnal discipline will be best served
by Architects. This rule does not encourage desgymeho are not Architects to
practice interior design. Previously Interior desigas seen as playing a secondary
role to architecture but now it has many connestitmother design disciplines like
industrial designers, Engineers, product designdebric designers, builders and

craftsmen.
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Design professional bodies discussed above laekgitn to lobby government to come up

with policies that would enhance some of its intamd. Lack of strength is due to lack of

enough membership from the public and private semtd weak Design structures in these

sectors. Therefore, most of its agenda are notegeti because of existing weak Design

policies.

4.9

Policy Formulation Process in Kenya

Public policies and the making of public policy dhe preserve of the Executive branch of

government as seen in chapter 2.4. It is therefloeeduty of the Executive to draft the

policies and spearhead the process of their disruasd finalization.

Table 9: Analysis of design policy formulation proess in Kenya

n

OBJECTIVE FINDINGS IMPACT ON DESIGN POLICY CONCLUSI ONS
WEANESSES STENGTH
Recommen Most designers | « Designers do not - * Designers should
National are not aware of understand design engage the public an
Design policy industry and therefore d policy makers to
formulation formulation not discuss design issues formulate National
process process used in | « Policy makers do not design policy that
the country understand design harmonises all desig
Policy makers industry and therefore dg functions in the
are not aware of not discuss design country.
the value of » Poalicies of design are » Policy makers shoulg
design to the created haphazardly by guide designers in
country various ministries and appropriate policy
Policies of departments without process
design are engaging designers * A national design
scattered in mos} « Biased policies for institution would help
national policy science and technology in the formulation,
documents and affect design in the implementation and
are not effective country evaluation of nationa
design policy
Science, « Innovation or design is | Some * Design directly
Research, not given equal treatment policies affects people and
Technology and and emphasis attempt to should have a policy
innovation are | « Design is made to look at created through the
fields discussed subordinate to other design as a participation of all
as one in most sectors key element stakeholders.
national policies | « Design is not appreciated in
and strategies. in social activities such ag commerce

agriculture, health and

governance

and industry

There is clearly defined and commonly known procedor development of policies in the

country. The essential stages of public policy falation as indicated earlier involve the
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drafting of a policy by the relevant ministry, coramts and input, interrogation by the public,
stakeholder’s discussions and approval by cabifkereafter, the relevant Ministry can
publish it as a policy or, in certain cases, take Parliament for discussion and adoption as a
sessional paper. Below is a detailed process itidicaeven key stages:

Figure 6: Policy formulation process in Kenya

Step 1:

Community/ Department/ Party
Identify the issues and problems and opportunities
*By communities/civil society
*Ruling party
*Relevant Department/ministry as a result of policy
failure/inadequacy of existing policy etc.
*Emerging international and/or regional issues.

.
Step 7: Step 2:
Implementation.
*Once the approved policy document has been verified by
the attorney General, the attorney General forwards it the
Government printers for publication as a Sessional Paper
*Government Printers publishes the policy document as a
Sessional Paper thus making it a legal policy framework for
that particular sector.
*All stakeholders may purchase the Sessional Paper at a
prescribed fee.

Relevant Department/Minis try
*Relevant sector/ministry consolidates the issues or
problems and determines whether they warrant policy
consideration.

*Relevant sector/ministry establishes a framework for
formulating the policy including looking at the various
policy options in regard to context, actors, process,
content and impacts.

*All future national development plans are drawn to ‘—»
implement the sessional paper. Y 1
*A Bill may be prepared where necessary to give effect to f \I \

Implementation of the Sessional Paper. Step 3:

Stakeholder Dialogue
j *Once the relevant sector/ministry has identified the

L Z‘ policy questions and options, then it has to seek inputs
L

from various stakeholders either through written
submissions, oral presentations or workshops.

Y

Step 6:

Parliament.
*The responsible sector minister presents the draft
policy document to parliament for debate and
adoption.

*Parliament may approve the draft policy with or
without amendments or reject it altogether.
*Once approved the policy document is sent to the

Attorney General for publication.

W\VQ Step 5:

Cabinet Approval
*Relevant sector/ministry prepares a Cabinet
Memorandum forwarding the policy document to the
Cabinet for consideration.
* The responsible Minister presents the draft policy
to the Cabinet chaired by the President.
*The Cabinet may approve draft policy with or
without amendments.

*The Cabinet may refer the draft policy document
back to the responsible sector Minister for further
consideration of key issues as may be identified by

the Cabinet.

Step 4:
Inter-minis terial Tegmical Committee
*Relevant sector/ministry constitutes an inter-
ministerial technical committee or task force to
look at the cross-sectoral linkages and
synergies between various sectors and to
reduce policy conflicts.

(Source: Ludeki, Wamukoya, Walubengo 2004)

Step 1: Identification of a problem/issue:At this stage a problem or issue is defined and

some background information is given to explain hbe/problem comes about, and attempts
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to suggest courses of action to avoid disasteudhdr catastrophe. There are number of

instances in which a problem/issue may be identifldhese include:

* In the course of implementing an existing policyidg which an issue arises that
cannot be effectively handled within the existiraigy framework (eg. evaluation of
existing policies/inadequacy or policy failure);

* New political and economic dispensation (economibange and political
realignment);

» Pressure of interest groups on a particular issgedrass root groups, NGOs/CBOs,
private sector, professional associations); and

* New developments arising from bilateral and mutital instruments (e.g.

globalization, Millennium Development Goals (MDGSs)

Step 2: Policy ProposalsThe relevant sector/ministry usually establishéisegian internal
committee or a multi-sector task force to frame pieblem and consider possible policy
options. In some instances, a consultant may legl har undertake an in-depth analysis before
recommending policy options to be considered. ltdiging this stage that sources of
information or experience to shape various poliptians are teased out. Often this opens up

what the basic assumptions are.

Step 3: Stakeholder dialogue/inputsThis is the most important stage that opens thieyol
formulation process to various stakeholders anerést groups. At this stage, stakeholders
may reinforce the policy option and patterns ogéiasts, but they can also gradually change
them. At times stakeholders - understood as badlivioluals or organizations especially
CBOs, NGOs, business associations and profesdimuiés - can through their choices and
strategies make quite a difference on the propgs®ity options. They can do this by
choosing one option over another or by proposing options altogether which reconcile
contradictory interests. The best way of informpadicy options is to have a clear and visible
success story to present to policy-makers. Haviogdgdocumentation of success stories
ready can help when it comes to making policy ab®icThis is a function that is played

effectively by civil society organizations.
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The final document that reflects inputs by the masi stakeholders’ views is put together by
the relevant sector/ministry for presentation tardaer-ministerial committee to ensure cross-
sector synergies.

Step 4: Review by Inter-Ministerial Technical Conmittee: This stage is important in
ensuring that there are cross-sector inter-linkagesveen policies to avoid obvious
contradictions. It is at this stage that sectangiexities and uncertainties are addressed to

ensure consistency in public policies especialbséhthat traverse crosscutting issues.

Step 5: Presentation and Adoption by the CabinetThe sector/ministry before presenting
the Draft Policy for approval by the Cabinet pregsaa Cabinet Memorandum outlining the
basis upon which the new policy developed with hggtis of key milestones that the new
policy aims to achieve. The Cabinet may approvediiaét policy in its present form or with
amendments or defer it for further enrichment whaatditional input is required. Where the
Cabinet approves the policy document with or wittmmendments, it paves way for the said
policy to be prepared for presentation to Parliani®nthe responsible sector minister for
debate and approval.

In instances where the Cabinet defers or rejeetsltaft policy, then the responsible Minister
shall be compelled to address issues raised by #ienet before the same could be taken
back to the Cabinet for consideration.

Step 6: Presentation and adoption by ParliamentOnce the Cabinet has approved the
draft policy, then the responsible sector minigterollaboration with the Attorney General’s

office will prepare it for presentation in Parliaméor debate and adoption. In Parliament,
the Draft may be referred to the relevant ParliamgnDepartmental Committee in the case
of design matters the Departmental Committee onusti, Communication and

infrastructure for closer scrutiny. Parliament napprove with or without amendments or
reject the policy. Where Parliament adopts thecgati then moves to the final stage where it
is given a Sessional Paper number before beingghall by the Government Printer. In
instances where Parliament rejects the policy thermresponsible sector Minister will have to

wait for a period of six months before the sameacyatould be brought back to Parliament.
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Step 7: Publication as Sessional Papei©Once the approved policy has been given a
sessional paper number it is published by the Gowent Printer and made available to
members of the public and all other stakeholdera atescribed fee. Once published, the
Sessional Paper becomes an important instrumenthwbuide the operations in that

particular sector.

4.10 Main Actors in Public Policy Formulation Process

The Ruling Party: Normally the Government of the day implementsgbécy of the ruling
party. Because of that the ruling party plays arbig in influencing public policy. In fact,
most Government policies that are public policies made out of the policies of the ruling
party. However, it is important to note that bdtle ppublic and Civil Society Organizations
including NGOs can influence the public policiesotigh lobbying the various parties to

include those interests in their manifestos.

Line Ministry : The Line Ministry identifies the problem and issand sets out to formulate a
public policy to help the Government to providedgrice and directions on how the problem

or issue ought to be handled.

Cabinet: The Cabinet, which comprises of all ministers emthe chairmanship of the
President, is the main body that advises the R¥esidn all matters of the Government,
including public policy. The minister responsibte fa particular sector policy normally puts
the proposed policy before a Cabinet meeting faecubision accompanied by a Cabinet
Memorandum that outlines the major aspects of tbkcy its need and envisaged
achievements if policy is adopted. The Cabinet radppt the policy with or without
amendments or may reject the proposed policy alegeOnce the Cabinet has approved the

policy, the minister responsible for the sectoigyothen presents the policy to Parliament.

Parliament: Parliament has the overall responsibility of adupthe policy as a Sessional
Paper. The Minister responsible for a particulart@epolicy presents the policy before the
House for consideration and adoption. Parliament have the policy document looked at
carefully by the relevant Parliamentary Departme@ammittee. At the Committee stage

stakeholders may suggest areas for improvement.
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The Committee then presents its report to the Hadiee which the House may adopt the
policy with or without amendments or reject theipplaltogether. Upon adoption of the
policy by Parliament, the line ministry in collaltibpn with the Attorney General’s
Chambers will cause the new public policy to belishied as a Sessional Paper by the

Government Printer for implementation and distridouoit

Once published as a Sessional Paper, any intergmstggl may purchase a copy at a

prescribed fee from the Government Printer.

Civil Society Participation in Formulation of Public Policy: Civil society is an important
group that can help the government to formulatécigs to incorporate the community voice.
In this regard, civil society can prepare local ocmmities to identify policy questions that
will help address their needs, interests and aspins for consideration by policymakers.
Furthermore, civil society organizations are besicgd to build human and institutional
capacities of local communities to enable themagffely participate in innovation policy

dialogue.

More specifically, civil society can participatepolicy making process by:

» Initiating review of the existing public policy bgientifying problems of concern.

* Promoting formulation of new policy.

* Conducting research which will improve policy makdsy supplying them with
accurate data required in taking strategic policy.

» Provide technical assistance and other inputs gthia formulation of policies.

» Lobbying policy makers and other stakeholders tin@mce the formulation of crucial
policies as well as securing their adoption.

» Creating awareness among the public on variousgpblicies.

» Assist in the implementation and monitoring of palplolicies and

* Networking.

The researcher made a review of the processesiuskxeloping past policies to see if an
established trend in public policy would come tghti According to the findings, the

processes followed in developing public policieBedi The disparity was attributed to the
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fact that policies emanate from different hieragshihence the process to be followed
depends on the hierarchical level. There are owknag, fundamental and national policies
which must be taken to Parliament for debate, whileers need not reach Parliament. It is
however not clear how the decision is reached awhich public policy should go to
Parliament, the levels of consultation and theestay be followed before the policies get
adopted.

Kenya Institute for Public Policy Research and Analsis (KIPPRA): This is an
autonomous public institute that was establishedl®®7 through a Legal Notice and
commenced operations in June 1999. In 2007, th&®RPBIll was signed into law and the
KIPPRA Act No. 15 of 2006. The Institute is thus amonomous Think Tank established
under an Act of Parliament to provide quality pahtiolicy advice to the Government of
Kenya and other stakeholders by conducting objeatgearch and through capacity building

in order to contribute to the achievement of natlaevelopment goals. The Institute:

» Conducts objective research and analysis on puddiicy issues with the goal of
providing advice to policy makers.

* Provides advisory and technical services on pytmiicy issues to the Government,
government agencies, and other stakeholders.

* Collects and analyses relevant data on public ypadicd disseminates its research
findings to a wide range of stakeholders throughrksfsops/conferences, internal
seminars, research papers, policy briefs, a newsleand the Kenya Economic
Report.

» Develops and maintains research resources andadatabn public policy and related
issues, and avails these to the Government, theatprisector and academic
institutions.

» Undertakes contracted public policy research aralyais for the government and
clients from the private sector.

* Undertakes capacity building activities for goveemhand private sector officers.

« Serves as a point of contact and encourages exehahgviews between the

Government, private sector and other civil society.
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4.11

Summary

Chapter 4 dwelled in qualitative data analysis Whs@nified salient issues which hindered

appropriate development of a National Design policyKenya. Below is a summary of

findings which answered to the objectives of thuelgt

Table 10: Summary of study findings

ns.

red

NO. | OBJECTIVES | SCOPE OF FINDING
ISSUE
1 Investigate the | Pre- Colonial Policy only enhanced foreign desig
current policies | independence | Colonial policy discouraged growth of local
of design in Influence on design
Kenya design
Post Africanization Policy in post independence was
independence | aimed to empower local industry but failed due
Influence on to foreign competition. Foreign designs mar
design local designs and he entire industry.
Public Policy Successive public policies failed to emphasise
regime local designs. There has been high depend

ence

on foreign products, services and technologies

since independence

Constitution of
Kenya

The current
recognise design ability to provide qual

constitution has articles that

ty

products, services and visual communication. It

enhances protection of cultural artefacts

red.

Vision 2030, This national development polidyas varioug

(Kenya's planned programmes where living standards$ of

development people of Kenya will be improved through

Blue Print social and economic innovatiotr

Public Policies | Formulation and implementation of design

in general policy is scattered in many policies. Design
professionals participation in these policieg is
minimal. Responsibilities fall under many
institutions.

Science, Science and Technology sectors are favo

Technology Mathematics and science are recognized to be

and Innovation
policy

the

foundation of innovation and economic prominemnce

whereas other innovation disciplines are ignor
Innovation is not among the policy flagsh
programmes. Design is not included in the:
awards programmes (i) fellowship programmes
establishing of Science and Technology parks
industrial incubators (iv) round table discusséom
public awareness. In most strategies in the po
innovation is treated passively.

Ministries and
Departments

Most ministries and government departme
have no schemes of service for designers
therefore do not employ designers. There ig
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(i)
iii)
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department of design in any Ministry. Current

designers are few and on junior positig
therefore design decisions are made by n
designers. Since the sector Ministries
incognisant of design there is no capacity|
initiate design policy in the country.

Art and Design
Education and
Design Training

Art and design was expunged as a compul
from the syllabus of primary and second
education. Therefore few secondary school
the country teach the subject. Institutions {
offer design training are situated majorly

ns
one
are
to

501y
ary
5 in
hat
n

urban regions and out of reach to many

students.

Recommend
national Design
institutional
structure

Public Sector

Designers in the public sector are few and |

capacity to initiate national design policy. The

is also lack goodwill for the design professi
which is interlaced in many sectors

Private sector

The sector has many designers and
potential but there is lack of leadership &
structure to formulate design collaborations i
national design policy

Design Schools
and Colleges

Design bodies formed by design educat
based in learning institutions are vibrant
creating collaborations among students
have no capacity to impact on natio
design policy. They are not able to bring
professionals in the industry on natiof
policy objectives.

Propose a
National Design
Policy
formulation
process

Professional
Bodies

Professional bodies: There are few registere
design bodies which are operating as welfg
associations and lack public interest and t
objectives are detached from the public ne

Policy Making
Bodies

Presidertial Decree: President has powers

ack
e
on

=

nigh
ind
and

ors
in
but
nal
all
nal

d
Ares
heir

to

make decree that favour design and innovation

in the country. The danger with this system n
be highly politicised and may lack goodw
from stakeholders.

nay
ill

Line Ministries: Design policy is scattered
many policies and responsibilities spread
many institutions. The ministry lack capacity
formulate, implement national design poli
such as Nyayo Car project

n

Cy

Parliament: Minister responsible for desig
sector have not presented design policy
before the parliament for consideration 8
adoption.

n
bill
ind

Kenya Institute of Public Policy and
Research Analysis: KIPPRAhas not providec
advisory and technical services on public deg
policy to the government. It is not made aw
of the value of design to the pub

]
ign
are

The Ruling Party: Government of the da

implements the polic (manifesto)of the ruling
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party. Design has not been fully articulated
policies of political parties in the past.

Cabinet: In the past years to date t@@abinet
has not been presented with a design pd

n

licy

memorandum for discussion and subsequent

advice to the president

Civil society: The civil society has not beg

n

engaged in local design as a public and natipnal

issue or in design policy advoca

Establish the
impediments to
the
establishment
of a National
Design Policy
in Kenya

Policies of past
Governments in
Kenya

Policies of past governments remain respons
for the lapse in design industry which Hh

continued to impede formidable policy to

ible
as

leverage design solutions to key national needs.

Findings above form in full or in part ke
design obstacles to the realisation of Natig
Design policy in Kenya.
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5.0 CONCLUSION

5.1 Reflection on the Research Questions

Introduction section of this project offered thresearch questions which guided this study.
The questions are repeated here to show how theylbeen answered through data collected

and research findings.

5.1.1 What is the status of Design Policy in Kenga

A review of the history of Design in Kenya suggdatk of design enthusiasm and goodwiill
from external influences. The British foreign pglicfearing competition, largely stifled
design and manufacturing industry in Kenya durtlmg ¢olonial era. Post independent leaders
did not overhaul this policy but instead embraceasiof it. Although the Africanization
Policy assisted the government to establish locahufacturing companies, the collapse of
key manufacturing sector such as the leather axiletendustries in the 1980s, not only
reduced the pace of design advancement but scaedventures to manufacture local

designs in Kenya.

The status of design policy has shown that mosiomat policies are loosely hinged to
science, technology, research, development and fagnoring. The Kenya Vision 2030
outlines the need for the promotion of Small anddMm Enterprises (SME) in order to
increase production and value addition on expootsdg. Economic Report, (2009), in the
contrary, promised that the government will promotativity and innovation in SME’s. The
National Culture Policy in 2009 stipulates that dquotion, use and preservation of
Traditional Designs will be protected. Despiteth# aspirations in the national strategies, the
study indicates that Design institutions such agadal Council for Science and Technology
(NCST), Kenya Bureau of standards (KEBS), Kenyaliettual Property Institute (KIPI)
and Communication Commission of Kenya (CCK) are mantmonized. Design issues in the
STI policy was not adjudicated appropriately andréfiore design or innovation strategies

proposed are unclear and unachievable.

As highlighted severally in this research, policieé design in Kenya are largely

uncoordinated and scattered to the detriment ofl d@esign practice. A case in mind is the
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many administrative challenges in the Design inguahd lack of a unifying factor in the

design industry. This has stifled the formulatidradNational Design Policy.

Attempts by the government to improve the manufaeguindustry were invested in the

2007 National Industrial Policy. This policy empisasl the importance of innovation in

value addition strategy to products and serviaedine with this strategy, there were various
attempts to include innovation in the institutiameated to coordinate and facilitate industrial
development. The study discovered that this effoty proposed the appraisal of global
design trends to re-orient the industrial productio the world demand but failed to create
the means to achieve the dream. Policy documenes &lavays appraised innovation to the
international trends but have failed to createitinsbns to uplift design standards and trends

realised by other developing and developed coumtrie

Design is not a familiar profession to many polityaking individuals or organizations.

Various government policies often emphasized oanga and technology as key factors in
industrialization. There is an assumption that remeand technology policy takes care of
design and therefore the participation of variquscsrum of designers is not considered. The
informal sector (Jua Kali), highly acclaimed towdriindustrialization does not fully embrace

design. The National Council of Science and Teldgyhas no designer either as a board
member or member of staff. While industrial paaks set to be established in various parts
of the country, an institutional platform is not $er innovators / designers to engage in the
implementation. Institutions that were createdribance innovation in the country have low

regard to design.

5.1.2 Is a National Design Institution Important?

The study reveals that various Design institutierist in the country and perform different
Design functions. Some of the design responsibititghe public sector is not adequately
executed due to limited resources. Mechanismsh®mpublic sector to asses and streamline
design issues in the private sector are missingg-liise, the private sector acts without set
standards. The Design program has not been adégubseussed or even initiated and
therefore the necessary national Design Policyissimg. There is lack of an oversight body
to link all design institutions; Design based mautfiring industry, service industry,
stakeholders operating within government and peissctor. The study shows that current
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Design institutions are loosely linked and are¢fae have no capacity to spearhead or even
strongly engage either government of civil society national design issue. One umbrella

institution would be appropriate to grow desigrKinya.

To orient the local Design industry to global trend proposed national Design Institution

will:

* Promote investments in the Design industry

 Create a link between Design industry, academititimi®n and other research
organizations

* Assist industries to appreciate the importance oélity and effective design
management in product manufacturing to upgrade et@dkmpetitiveness

» Create a linkage between the design industry amer ddcal industries

* Promote best design practices and innovations

» Build a partnership between public sector andgte\sector

» Compile and manage traditional and cultural dedagabase

* Enhance awareness programs in the design industry

* Promote and protect Intellectual Property rights

» Take stock of the impact of Design in the economy

5.1.3 Which policy process is suitable for a Natiai Design Policy?

The researcher analyzed various policy formulapoocesses in other countries. He made
comparisons between successful and unsuccessfidgs®s to establish reasons. To identify
a suitable policy process for Kenya, the researcbewpted suitable stages into the Kenyan
process to avoid deviation from local policy treradsguided by national constitution. It is
also due to the realization that the Kenya policgcpss is politically driven and geared

towards devolution. The proposed process shoulthoothe following eight stages:

1. Problem identification: Design professionals should identify and define disign
problems and issues of human and national scopekgBaund information on the

issues should be circulated to the stakeholdersigiers, stakeholders, opinion
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leaders and lobby groups) and tentative solutiomgpgsed and opportunities and

other proposed policy gains stated.

. Research and consultation:The Design Industry or relevant government migistr
should formulate policy proposals either througtalelsshing an internal committee or
Inter-Ministerial Taskforce. The team should crdi¢ design problem and consider
policy options and suggestions. Consultation shbeldlone with designers and civil
society representing the public. Ground researdulghbe done on the context in
which the policy will be implemented. Gather eviderof related policies. Assess

level of funding. Consider potential results arsksi

. Stakeholder involvement: Policy proposals should be exposed to variousraste
groups and to the general public. Review by arrimmisterial technical committee
to ensure cross-sector linkages between policiesuldhbe done to avoid
contradictions. The legislature and public shouvkhdhe policy idea, policy process

and policy product.

. Government ratification: Once the deliberations have taken place, the knis
should draw up a Cabinet Memorandum seeking Cabptoval. Once approved by
Cabinet, the Ministry in consultation with variossakeholders should draw-up a
draft. The office of the Attorney General shoulcerthprepare a draft bill for
parliamentary to debate policy. The Cabinet and Rhesident respectively should
approve the Sessional paper to give it legitim&uyce it receives Presidential assent,

it should become an Act of Parliament, which camri®rced by law.

. Allocation of resources: Resources have to be allocated and delivery plan

formulated, allocating responsibilities for fulfilient of the objectives.

. Design Policy implementation:A pilot program should precede implementation and

basing on its outcome entire implementations cawiet.

. Results: Results of policy should be measured after a sitpdl period.
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8. Evaluation: Evaluation should be at every stage during theeeptocess. It is crucial
to record the scenario prior to the start of thelementation in order to compare it
against the post-implementation achievements. &helts of the analysis should feed
back into the proposal for a new policy. The impdenation of the policy is carried
out by the relevant design bodies either privatpulnlic depending on the sections of
the subsequent Act.

The proposed process of policy formulation is destyfor a scenario where there is no
National Design Institution and its creation thrbwan Acts of Parliament will be part of the
Design Policy results or products. Policy instiatitherefore will take up an oversight role
and evaluate the policy to come-up-with subseqpefity initiatives amendment through
collaboration with government. The process is showfigure 6 below:

Figure 7: Proposed national Design Policy formulation process

Design
Research/ Policy

Design
Problem
Identification

County
Assemblies
(Government
Ratification)

Consultation Proposal

Design

Policy National
Evaluation Design Po||cy Design
. Decision
Formulation (Government
PrOC ess Ratification)
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Design
Policy of
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5.1.4 What are the Impediments to the Formulatiorof a National Design Policy in
Kenya?

Both the colonial and post-colonial governmentsucational systems and cultural
orientations have had an impact on Design in Kei@weer-reliance on foreign ideology,
designs and technology has been harmful to theieeemdustry. The researcher concludes
by pointing out findings after close scrutiny oethmpeding factors to the National Design

Policy. These impediments are as follows:

1) The researcher finds it ideal to draw conclusiomsraference to the opinion of
Crawford Young (1994) who stated that; “the chaacf the contemporary African
state has been determined by its colonial origihg colonial legacy in turn has been
altered in crucial and often negative ways sindéipal independence was attained.”
An uncomfortable mixture of the pre-colonial, cakinand global economic
structures exists in Kenya’'s post - colonial sodamation (Ndege, 2009). As
previously indicated in the earlier chapters, ttabnial foreign policy gagged local
design activities and related manufacturing indudtre to the discriminate quest to
establish a market for overseas goods and senibéshad a lasting negative impact
in design and Design Policy. The colonial and mmdtnial policies hindered design
by devaluing original local art, craft, Design pesses and research and imposing
expensive, complicated and unsustainable designshennatives. This happened
initially through soft religious seduction and suggsion in concentration camps.
Local reservoir of design knowledge skills and mate were destroyed. Local
Design studios with expensive artifacts and fourslnvere destroyed and designs
looted. Local designers were brainwashed to acfmptgn designed products and
services. Currently, there is an influx of desigmsl technology from the United
States of America, Japan and, increasingly, Chime consequence for this is the

stagnation and deterioration of Design standardisarcountry.

2) The link between Design and the public has alwaenkignored is still missing. The
impact of design to the public has not been sigaift. This is because home grown
design, products and services which would be itteablve local problems have not

been experienced by the public. There is a gap dmivwa designer and emerging
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3)

4)

5)

national issues. The government has embraced Dasigmive national problems but
the means to achieve this is not planned. Thishig various policies harp on science

and technology key to development but evaluationataealize significant outcome.

Design does not have a clear foundation in schanediscolleges. It is not emphasized
as science and mathematics. A move by the governtoesxpunge art and Design
subjects in schools has contributed to a low opinom design. There is lack of
equitable distribution of design knowledge and Iskih the country because only
national schools and few high cost schools offemaad design subjects. This denies
many learners the opportunity to learn design @irtbarly education. Further harm is
the concentrations of tertiary institutions thatinrdesign in urban areas and which
deny the rest of the community exposure to desiyrcation as well. In this case
design ceases to be seen as a solution to thecpstilies but a course offered to few

able learners for the few affluent persons.

The private sector employs close to 85 per cerdesigners in Kenya with the rest
being shared within the public sector and non-gavemntal organizations. A small
percentage of designers quit design and are e#thgaged in activities that do not
directly relate to design such politics, spiritieddership, transport, food industry and
the job creation. The nature of employment is eifoemal or informal. Freelancing
is common with graduate designers. The job markedlim because of the earlier
discussed social and economic factors that incladk of original manufacturing
companies which consume budding original designcepts. Established private
Design firms create micro policies for their agescbut are not conscious about the
need for a National Design Policy. The private sedtiames the government for
design deterioration in the country due to tradécp@nd influx of foreign products.
Designers in the private sector therefore spenir titae doing design tasks or
scrambling for the inadequate job instead of jamassociations to craft policies that

spur design opportunities.

The Ministry of State for Public Service develope Schemes of service for Design
in the public sector. In the scheme, the name Gedphsign Assistants and Graphic

Designers is used to identify Design professiomathe public sector. This identity is
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inappropriate to a field of design that has othisciglines such as Product Design,
Interior Design, Industrial Design and Fashion DQesiThe Functions of design
stipulated in the scheme limit design in the puldactor. Administration of the
scheme is currently vested in the accounting afficehe Ministry of Lands, Housing
and Urban Development. The mechanism of reporttaghe administrator is not
provided for since each ministry operates indiviuavithout linkages with other
government arms. Design Policy is only includedhe functions of Chief Graphics
Designer, Job Group ‘S’ which is the highest Degigade in the public service. The
officer at this level is responsible for generaimaistration that include:
* Approving colour schemes affecting interior and eextr designs of
government and institutions
» Advising on typography and art as a means of visaaimunication
» Co-coordinating graphic design work in local angtinational exhibitions
» Stage designing and development of television lwastdnaterials;
* Providing consultancy on graphic designs
* Representing the Government in the Marketing SpatKenya (MSK)
and Advertising Agencies;
» Formulation, development and implementing of gragi@sign policies

» Development of graphic design standards.

Other functions include: Preparation and implemignaof performance appraisal systems;
Team building; overseeing the financial and assenhagement issues of the area of
jurisdiction; instituting operational accountabhjjitdevelopment plans; overall supervision;

training and development of staff

6) Currently the Chief superintending Graphic Desigoerjob group “P” performs all
functions of job group “Q” “R” and “S”. The perfognce of the officer is on the
acting status and not substantively approved aecetbre design policy matters are
not given priority or are beyond the officer's seogo influence policy the officer
need a department to attract the attention of teouwnting officer of the sector

ministry.
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7

8)

9)

The schemes of service discussed above do notctattnad retain qualified

professional designers due to dismal remuneratamdards. The progression path in
the public service is a factor that causes high-tyr for designers in the service. In
the past, most designers employed would resignhéo frivate sector. The few

designers who remain in the service re-designatethier professions in order to

progress in the service. Studies on the Desigrtsires reveal a shortage of design
opportunities in the public sector. Only fourteessigners are serving in the public
sector. Most of the design tasks in the publiciserare outsourced indirectly through
firms to provide goods or services. For instancmtipg services are tendered and a
winning firm expected to design and print. In inderdesign, a job is awarded to a
contractor who in turn engages the services ohtarior designer. Firms or designers
sourced in this manner are interested to maketprafid therefore do not interest to

engage in policy issues.

The country has few professional bodies emergiag deal with Design disciplines.
These bodies have not been vibrant with nationalgdeissues to attract practising
professionals. Designers on the other hand areenibtusiastic to join professional
bodies. Most of them interviewed are not affiliatechny local or international bodies
or organization because of either ignorance oiwottes available does have impact to
their interests. This situation forms a cyclic desissue than can be looped back to

lack of clear national design policy and good degitactice.

Design policy process will attract many actors wkedi by partly politics, geographical
locations, design interests and national budgetagulations. The process will
involve majorly National Government, County Goveent Line Ministries involved

in design aspects, Executive Office, Parliament amdevant Parliamentary
Committees that deal with innovation, civil societyyn-governmental organizations,
and community based organizations, treasury, dpwetoit partners, interest groups
and manufacturing industry. These actors will befdrm of corporate entities or
individuals who make decisions. Design policy pszewill begin with the
identification of a design problem or issue at ¢nassroots, run through all stages
proposed in section 5.1.2bove and end when the policy document reaches

Parliament for discussion and approval as a SessRaper.
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5.2 LIMITATION

At the beginning of this project, the researchghhghted the shortage of academic studies
and theories that could serve as references foigbé®licy. The researcher (who is also a
practitioner) formed an opinion that a review ofvgmment documents which form major

part of literature could contribute valuable dataddowever the researcher encountered

limitations stated below:

1. Although it is possible to account for total nunteaf professional designer
trained locally it is difficult on those trainedtside the country. It is also difficult
to ascertain how many trained designers work inciintry and those in the in
other countries. Therefore, lack of design stasslimits authoritative evaluation
of design impact in the private sector.

2. This project was also largely reliant upon the eigrees and opinions of the
interviewees, who were selected through systenwatieria that qualified their
eligibility and relevance as subject samples. Altjfo their perspective was
fundamental in developing and understanding of @edrolicy, it would be
interesting to test whether further data collectimould reinforce findings

deduced in this research.
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5.3 CONTRIBUTION TO KNOWLEDGE

Identification and development of knowledge in trea of Design Policy gathered during
the investigation of the three main research qoest{described in more detail in chapter 4
above) form the initial contribution to knowledgghe first survey on the status of design
policy rekindled the impact of early guests whoiteid Kenya as missionaries, settlers,
explorers, traders and colonial administratorsha 1890s that negated on local design.
Colonial legacy persisted in post independent regimiespite efforts to Africanise design.
The second survey on policy process consideredestigg by the respondents on a hybrid
policy process which conform to devolved systemgy@fernment being established. The
third survey on Institutionalization of Design inet country contributed suggestions on the
merits of administrative and coordinative structwfe design at which all stakeholders
subscribe to for guidance. The fourth survey onithpediments to the establishment of a
National Design Policy in Kenya reflected on thedfngs of the first and second research

guestion.

The research therefore makes the following contibbs to knowledge; (1) National design
policy creates an environment in which creativlgufish in all social and economic spheres
in the public and private sectors. (2) Professidimalies of designers legitimize the practice
and safeguard all public design interest. (3) Netiaesign system enables complex creative
networks of actors from various sectors to accuteuéxperience, knowledge, capabilities
and leadership in various design fields. (4) Desigrogrammes initiated by government in
collaboration with private sector spur innovativevelopments. (5) Strategies set in the
national design policy address fundamental problenmsarket failure, industry
competitiveness and social innovation. (6) Desighcyp operates within a context of other
public policy with direct or indirect impacts anetefore it should be planned, funded and

implemented in harmony with other national policies
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5.4 RECOMMENDATIONS

1 Government is encouraged to establish and adeguatetl Departments of Design in
key Ministries and Government Corporations. The#dkeinerease application of design as
a tool of social economic growth and will also eeab the formulation, implementation
and future evaluations of national design policy.

2 Design professionals are encouraged to establigaraeprofessional associations or
design council which will revive interests of desgs, policy makers and the public on
innovation issues and needs of the country. Thesbkeb will provide networks for
professionals to meet and discuss design issues/bek necessary lobby for a suitable
national design policies.

5.5 RECOMMENDATIONS FOR FURTHER RESEARCH

There is lack of national statistical measuremerfitshe effects of design / innovation in
Kenya echoing rest of the world. As part of theigiesctivity and an element in the business
cases of the public investments, it is importangeb deeper understanding of the effects of

design on the socio-economic wellbeing of a country
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APPENDICES:

APPENDIX 1: Current Policies of Design

DESIGN POLICY POLICY ARTICLE YEAR DESIGN INSTITUTIONS /
DOCUMENT | PAGE FIELD ORGANIZATIONS
INCHARGE
Every person has a right to a clean andConstitution of | 42 2010 Environmen NEMA
healthy environment Kenya MOPW
MOH
Consumer has the right to (a) goods | Constitution of | 46 (1) 2010 Product NEMA
and services of reasonable quality (b) Kenya Design KEBS
to the information necessary for then|to Ministry of Industry
gam_full benefit from goods and Graphic Ministry of
services Design Communications
Parliament shall enact legislation to | Constitution of | 46 (2) 2010 Product Parliament
provide for consumer protection and | Kenya Design
for fair, honest and decent advertising
Graphic
Design
A person with any disability is entitleq Constitution of | 54 (1) 2010 Product Ministry of Housing
to Kenya design Ministry of Public
(a) reasonable access to all places, Service Works
public transport and information Design Local Authorities
(b) access materials and devices to Process
overcome constraints arising from Design
the person’s disability
(1) There is established the central | Constitution of | 231 (1) Graphic Ministry of finance
Bank of Kenya (4) Notes and coins Kenya Design Treasury
issued by the Central Bank of
Kenya may bear images that
depicts or symbolize Kenya or an
aspect of Kenya but shall not bear
the portrait of any individual.
Intensification of innovation in priority| Vision 2030 26 2007 All Ministry of Science
sectors: through and Technology
(1) increased funding for basic and Ministry of
applied research at higher Education
institutions Office of Attorney
(2) Enhancing collaboration between General
various industries.
(3) Protection of Intellectual property
rights and Indigenous technology,
(4) National recognition will be
established to honour innovators.
Development of industrial and Vision 2030 74 2007 Industrial Ministry of Trade
manufacturing zonesto enable design and Industry
blending and packagii
Development of SME parkat least | Vision 2030 75 2007 All Ministry of Trade
five small- and medium-enterprise and Industry
(SME) industrial parks in key urban
centers will be developed. County government
Low-cost housingEnhance efforts to 152 2007 Interior Ministry of Housing
design and implement truly low-cost
housing models / prototypes / pre- Ministry of Public
approved building plans. This can be Works
promoted through rural technical
institutes. Local Authrities
The Government shall undertake to | National Policy | 14 2009 Office of Attorney

establish national arts galleries, to

on Culture and
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recognize, protect and promote art al
creative talents.

Heritage

Ministry of Culture

The Government shall facilitate
evolution of National Attire and
adornments and shall constantly revig
and promote existing dress codes as
well as help to promote the wearing g
various African attires and adornme

National Policy
on Culture and
sviHeritage

f

14

2009

Fashion

Ministry of Culture

The Government shall review the
enforcement of various statutes that
apply to design and shall encourage
public and private institutions and
individuals to research, develop and
promote all fields of traditional
designs.

The Government shall encourage an
support creativity and skill in the
development of new designs and
expressions. The

Government shall protect innovation
through the Industrial Property Act of
2001 and endeavor to provide an
enabling environment for innovation {
thrive. The Government shall
encourage and support the creation @
design institutions.

National Policy
on Culture and
Heritage

|

="

16

2009

All

Ministry of
Education

Office of Attorney
General

Ministry of Trade

The Government will encourage the
teaching of visual arts at all levels of
the education system. The Governme
will enable partnerships with the
private sector in promoting the visual
artists and their works, especially
through tax-facilities in compensation
for private sponsorship of Kenyan
artists.

The Government shall promote visual
arts by facilitating exhibitions and art
fairs, locally, regionally and

internationally and promote exchange

National Policy
on Culture and
ntleritage

17

2009

Ministry of
Education

Ministry of Higher
Education Science
and Technology

The Government shall put in place
mechanisms to prevent exploitation g
artistes. The Government affirms its
commitment to the Convention for the
Safeguarding of the Intangible Cultur
Heritage (CSICH). The Government
shall commit itself to facilitate the
work of artists and of all cultural
practitioners both at home and throud
Regional and international cooperatig

National Policy
f on Culture and
Heritage

h

Al

=y

n

22

2009

Ministry of Culture

In this Act, unless the context
otherwise requires "artistic work"
means, irrespective of artistic quality,
any of the following, or works similar
thereto

(a) paintings, drawings, etchings,
lithographs, woodcuts, engravings
and prints;

The copyright
act, 2001

No. 12

2(1)

2001

All

Kenya Copyright
Board

82




(b) maps, plans and diagrar
(c) works of sculpture;

(d) photographs not comprised in
audio-visual works;

(e) works of architecture in the form o
buildings or models; and works of
artistic craftsmanship, pictorial
woven tissues and articles of
applied handicraft and industrial
art;

f

Kenya Copyright Board
The Board shall consist of

(a) a chairman, who shall be appointg
by the Minister from amongst the
members of registered copyright
societies;

(b) one member nominated by
registered software associations;

(c) one member nominated by

registered musicians' associations;

(d) one member nominated by
registered filming associations;

(e) two members nominated by
publishers, authors and writers
associations;

(f) one member nominated by
performing artistes associations;

(g) one member nominated by public
universities;

(h) one member nominated by
registered associations of produce
of sound recordings;

(i) One member nominated. by
registered associations of
broadcasting stations;

(j) one member nominated by
producers and distributors .of
audio-visual works;

(k) the Permanent Secretary in the
Ministry for the being responsible

for matters relating to broadcasting

or his representative;

Kenya
Copyright
Board

o

s

() the Attorney-General or his

2001

All

Kenya Copyright
Board

83




representativi

(m) the Commissioner of Police or hig
representative;

(m) the Permanent Secretary in the
Ministry for' the time being
responsible for matters relating to
home affairs, heritage and sports
his representative;

(n) the Permanent Secretary to the
Treasury or his representative;

(o) the Executive Director appointed
under section 11; and

(p) not more than four other members
appointed by the Minister by virtue
of their knowledge and expertise i
matters relating to copyright and
other related rights.

DI

=

h

The Kenya Bureau of Standards
(KEBS) was established under the
Standards Act of 1973 as the nationa
centre for metrology, standardization,
testing and quality management.
Operating under the National
Standards Council, its functions are t

Develop Kenyan national standards fi
products, materials, processes and
certification

Trade Policy
I

D:

o]

=

Functions

2007

Products,
Services and
Processes

» KEBS

Rally all stakeholders and developme
partners’ to support in creation of
local content in communications

niCT Policy

Page 7

2006

Communic
ion

atMinistry of
Communication and
Information, CCK

Design and Erection of Certain
Buildings

Unless the council otherwise agrees,
person proposing to erect a building ¢
a type described in by-law 127 of the
Bylaws, shall employ for the purpose
of the architectural design thereof, a
registered architect, and for the
purpose of the structural design
thereof, a structural engineer and shg
retain the services of such architect g
structural engineer for the purpose off
supervising the erection of such
building.

Building Code

= Q

5e

Article
124

2006

¢ Architectu
re

« Engineeri
ng

¢ Ministry of Housing

¢ Ministry of Public
Works

¢ Local Authorities

Promotion Information

All advertising material (in press,
television, cinema, radio, outdood
billboards and general promotional

material) must identify the responsible

service provider (marketer) by name
and/or logo.

All advertising materials must specify|
where additional details about the

East African
Communication
Organizations
(EACO)

Guidelines On
I Marketing

(Draft)

Communications

Page 7

2011

« Graphic
Designer

¢ Ministry of
Information
e CCK
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particular product or promotion,

including terms and conditions, can be

accessed with ease by customers. Suich

details shall include contact details for

the providerSHelpline*

All information must be correct, clear
complete, accurate and up to date. It
must be capable of independent

verification. In particular, information
as to chances of winning and the

amount or nature of prizes must not &
misleading in any way, and

The cost of participating in particular
promotions or games shall be clear i
all advertising material and related
marketing communications.

Advertising with Third Parties

Where sponsorships or merchandisin
arrangements, co-promotions, and ar
other advertising with any third partie
are conducted, a service provider sha
take particular care to ensure that

The provisions of these guidelines ar
adhered to when dealing with third
parties; and These guidelines are
applied in accordance with the releva
legislation and industry codes, which
apply to advertising in respective

=z @

jurisdictions.

Page 7

2011

« Graphic
Designer

¢ Ministry of
Information
e CCK
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APPENDIX 2: Original Agenda of group discussion

SURVEY ON THE IMPENDIMENTS TO THE FORMULATIONS OF A NATIONAL
DESIGN POLICY IN KENYA

FOCUS GROUP DISCUSSION

Discussion Agenda

Agenda 1: Significance of Design industry in Kenya

1.  Social economic significant of design in Kenya

2. Management of Design industry in Kenya

3.  Government’s effort in design development

4. Designers’ role in the development of design ed¢buntry

5. Impact of foreign designs on the future of locadigas

Agenda 2 National Design Policy

1. Nature of the Current Policies of Design in Kenya

2. Significance of a National Design Management $tmec

3. What s the process of formulating a National Dedstglicy?

4. Impediments to the establishment of a National @reflolicy in Kenya

Agenda 3: A.O.B.
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APPENDIX 3: Group Discussion Notes

Agenda 1: What Significance does Design industrydve in Kenya

Social economic significant of design in Kenya

Visual communications on both print and electronic
Local and international trade
Manufacturing in industries
Advertising and branding
Employment opportunities
National cohesion and diversity
Environmental management
Politics

Infrastructure

Agriculture

National Heritage and culture
Tourism

How is the Management of Design industry in Kenya?

Design is managed by Ministry of Public Works, Niny of Education, Ministry of
Trade and Industrialization, Ministry of Communioat

Management of design industry is not coordinatedragyministries

Design award scheme for designers in the couméryat considered

Designers are not conversant with design protegirocedures

Designers do not participate in public policy fotations to influence design agenda

What is the Government’s effort in design developma?

National Science and Technology Council
National policy on culture and Heritage
The copyright act 2001

Trade policy

ICT policy

Building code

Brand Kenya

What is the role of a Designer in the country?

Initiate design policy

Solve national issues though appropriate desighcapion
Form professional design bodies

Participate in Design issues through professiondlds
Collaborate with other stakeholder on design ingust
Relate design to the public need.
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What Impact do foreign designs have on local desigfi

Threat: Unfair competition due to technological gsygperior advertising strategies,
public goodwill on foreign products, Nature of Qnigl Product Manufacturers in
Kenya. Collapse of local industry, Brain drain ther economies.

Strengths: Design standards improvement througbhsearking. Training and
industrial attachment.

Agenda 2  National Design Policy

What is the nature of the Current Policies of Desig in Kenya

Design policy is scattered in various governmestiiations

Design policy do not guide design industry appratety

Design policy is not known by designers in botlivge and public sector
Policy makers are not aware of design

There is no distinction between technology, innmraart and communication by
policy makers.

What is the Significance of National Design Manageent structure in the country?

Undertake design awareness and effectiveness pnogga

Act as a platform for interaction with all staketieis

Undertake R&D and strategy

Accredit design institutions

Develop and standardize design syllabi

Conduct programmes for continuous evaluation anveldpment of new design
strategies

Develop and implement quality systems through aessfgr enhancing the country’s
international competitiveness

Coordinate with Government to facilitate simplifican of procedures and systems for
registration of new designs

Assist manufacturing companies to engage the ssrvitdesigners for their existing
and new products

Encourage design and design-led exports of Kenyaahugts and services

Engage in environment-friendly approach for desjgrmsluced in Kenya so that they
have global acceptance as sustainable designs

Enable designers in Kenya to have access to glodrads in product development
and innovations;

Encourage close cooperation between academia euodtig to produce proprietary
design know-how while encouraging creation of nesign-led enterprises for wealth
creation

Encourage and facilitate a culture for creatind protecting intellectual property in
the area of designs.
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What policy process is ideal for National Design Ry in Kenya?

Step 1: Public related design issue is identified

Step 2: Design Department consolidate the issue

Step 3: Line Ministry organize stakeholder forum

Step 4: Inter ministerial technical forum to harnzerpolicy
Step 5: Preparation of Cabinet memorandum for edlgipproval
Step 6: Parliament debate

Step 7: Implementation of policy

What are the Impediments to the establishment of &lational Design Policy in Kenya?

» Designers attitudes and inabilities

» Lack of design professional bodies

» Public sector management of design

* The Public perception on design and innovation

» Foreign influences on local Design

» Design Training and distribution of design professils

» Weak design strategies in all current public pebdin the country.

Agenda 3: A.O.B.

» Lack of design department has had negative impadésign policies in the country.

» Although design affect the public government has iménimal effort to enhance
design standards in the country

» Local designers should ape what the world is daimgut design and do it in Kenya

» All public policies should clear strategy on inntwa and design
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APPENDIX 4: Extract of the Schemes of Service
Vil CHIEF GRAPHICS DESIGNER, JOB GROUP ‘S’
(a) Duties and Responsibilities

This will be the highest grade for this cadre. ifiicer at this level will be responsible for Graph
Design function. Duties and responsibilities wiltiude: general administration; approving colour
schemes affecting interior and exterior designgaMernment and institutions; advise on typography
and art as a means of visual communication; coetoate graphic design work for local and
international exhibitions and fairs; stage desigrand development of television broadcast materials
provide consultancy on graphic designs; represen@overnment in the Marketing Society of Kenya
(MSK) and Advertising Agencies; formulation, deveteent and implementing of graphic design
policies; development of graphic design standards.

In addition the officer will be responsible for ifementation of the graphic design strategic
objectives; preparation and implementation of penBnce appraisal systems; team building;
overseeing the financial and asset managementsissfiethe area of jurisdiction; instituting
operational accountability; development plans; alfeupervision; training and development of staff.

(b) Requirements for Appointment

For appointment to this grade, an officer must have
(i) served in the grade of Senior Principal Sugerniding Graphic Designer or a comparable and
relevant position in the Public Service for at tahsee (3) years;

OR

relevant working experience of twenty (22) yearthie field of Graphic Design and fifteen
(15) of which must have been in the Public Sendce]

(i) a Master's degree in any of the following dnes; Design, Graphic Design, Communication,
Advertising, Interior Design, Printing or any othrelevant and equivalent qualifications from a
recognized institution.

In addition to the above requirements, an officestiave the following key competencies:-

(i) high degree of professional competence and midinative capability required for effective
planning, direction, control and coordination ofltiung development programmes;

(i) personal integrity — a strong commitment fgeaness, honesty and inclusiveness demonstrating
tolerance and a capacity to inspire trust in others

(iii) personal responsibility - the willingnessaacept responsibility for own actions and outcomes;

(iv) athorough understanding of National goaldjgxes and programmes and the ability to translate
them to the quantity surveying functions; and

(v) ability to build and sustain networks manageme
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APPENDIX 5: Introduction Letter

School of the Arts and Design
University of Nairobi

P. O. Box 30197 — 00100
Nairobi, Kenya.

Tel: 254-20-2724524/6 Ext. 238
Fax: 254-20-2724527

Email: designdept@uonbi.ac.ke

LETTER OF INTRODUCTION

Dear Sir / Madam

This letter is to introducér. Adams Namayi Wamukhuma (B51/76765/09) who is a Masters
Student in the School of the Arts and Design atthiversity of Nairobi. He will produce his studen
card, which carries a photograph, as proof of itient

He is undertaking research leading to the prodoatiba Master Degree Thesis on the subject of
"Impediments to the formulation of a National Desigh Policy in Kenya?"

He would be most grateful if you would volunteeratssist in this project, by granting an interview
which covers certain aspects of this topic. Noertban one hour would be required.

Be assured that any information provided will beated in the strictest confidence and none of the
participants will be individually identifiable irhé resulting project report or other publicationéu

are, of course, entirely free to discontinue yoartipipation at any time or to decline to answer
particular questions.

Any enquiries you may have concerning this progaiuld be directed to me at the address given
above.

Thank you for your attention and assistance.
Yours sincerely

Adams Namayi Wamukhuma
School of the Arts and Design
University of Nairobi
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APPENDIX 6: Government Parastatals

Office of the Vice President

National Museums of Kenya
Betting Control and Licensing Board
N.G.O. Co-ordination Bureau

Ministry of Finance

Kenya Revenue authority

Retirement Benefits Authority

Kenya Re-Insurance Corp.

Capital Markets Authority

Consolidated bank of Kenya

Deposit Protection Fund Board

Kenya Post Office savings Bank

Kenya Accountants & Secretaries Examination Board
(KASNEB)

Kenya National Assurance (2001) Limited

Central Bank of Kenya

Capital Markets Tribunal

State Corporations Appeals tribunal

Kenya Institute for Public Policy Research and Amsil

Ministry of water and Irrigation

National Water Conservation & Pipeline Corporation
National Irrigation Board

Kenya Water Institute

Water Services Regulator Board

Lake Victoria South Water Services Board
Coast Water Services Board

Northern Water Services Board

Water Services Trust Fund

Rift Valley Water Services Board

Lake Victoria North Water Services Board
Athi Water Services Board

The Tana Water Services Board

Water Resources Management Authority

Ministry of Agriculture

Tea Board of Kenya

Pyrethrum Board of Kenya

Horticultural Crops development authority
Coffee Board of Kenya

Agricultural Finance Corporation.
National Cereals & Produce Board
Kenya Plant Health Inspectorate Board
Kenya Sugar board

Nzoia Sugar Company

Chemilil Sugar Company

Kenya Sugar research foundation

Pests control Products Board

Central Agricultural Board

Nyayo Tea Zones Development Corporation
Agricultural development Corporation
Kenya Seed Company

Kenya Agricultural research Institute
Coffee Research Foundation

Tea research foundation

Sugar Arbitration board

Agricultural Information resource Centre
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Kenya Sisal Board
Bukura Agricultural College

Ministry of Education & Ministry of Higher
Education, Science & Technology

National council for Science & Technology (NCST)
Public Universities Inspection Board

University of Nairobi

Moi University

Egerton University

Jomo Kenyatta University of Agriculture & Technojog
Kenyatta University

Maseno University

Kenya National examination Council

Kenya Literature Bureau

Jomo Kenyatta Foundation

Kenya Institute of Education

Kenya Education staff Institute

Commission for Higher Education

Higher Education Loans Board

Teacher’s Service Commission

Western University College of science and Technplog

Ministry of Energy

Kenya Power and Lighting Company

Kenya electricity Generating Company (KenGen)
Kenya Pipeline Company

National Oil Corporation of Kenya

Kenya Petroleum Refinery

Electricity Regulatory Board

The Energy Tribunal

Rural Electrification Authority

Energy Regulatory Commission

Ministry of Transport

Kenya Airports Authority

Kenya Railways Corporation
Kenya Ports Authority

Kenya Ferry Services Limited
Transport Licensing Board

Kenya civil Aviation Authority
Transport licensing Appeal Tribunal
Kenya National Shipping Line

Ministry of Information & Communications
Communication Commission of Kenya

Postal Corporation of Kenya

Telkom Kenya Ltd.

Kenya Broadcasting Corporation

Kenya Film Commission

The Kenya Information & Communication Technology

Ministry of Industrialization

Numerical Machining Complex

Kenya National accreditation service
Anti-Counterfeiting Agency

Kenya Industrial Property Institute

Kenya Agricultural & Development Institute
East Africa Portland cement



Kenya Industrial estates
Kenya Bureau of Standards
Industrial development bank Capital Limited

Ministry of Trade

Kenya Investment Authority

Export Processing Zones Authority

Kenya National Trading Corporation

Kenya Wine Agencies Limited

Industrial & Commercial Dev. Corporation (ICDC)
Industry Property Tribunal

Ministry of Livestock & Fisheries Development
Kenya Marine & Fisheries Research Institute
Kenya dairy Board

Kenya Meat commission

Kenya Veterinary Board

Co-operative College of Kenya

New Kenya Co-operative Creameries Ltd

Ministry of Regional Development Authorities
Ewaso Ngiro North Development Authority
Ewaso Ngiro South Development Authority
Lake Basin Development Authority

Coastal Development Authority

Kerio Valley Development Authority

Tana & Athi River Development Authority

Ministry of Housing
National Housing Corporation

Ministry of Roads & Public Works
Kenya Roads Board

Ministry of Gender, sports, Culture & Social Sepsc
National Sports Stadia Management Authority
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Kenya Cultural Centre

Kenya National Library services
National Disability Council
Gender commission

Ministry of Health

Kenyatta National Hospital
Kenya Medical Training College
National Hospital Insurance fund
Moi Teaching & Referral Hospital, Eldoret
Kenya Medical Research institute
Kenya Medical Supplies Agency
Radiation protection board

Ministry of Tourism & Wildlife
Kenya Tourist Development Corp.
Kenya Tourist Board

Catering Training & Tourism Development levy Triege

Kenya Utalii College
Kenya Wildlife Services

Kenyatta International Conference Centre Corponatio

Hotels & Restaurants Authority

Ministry of Environment & Natural resources
Kenya Forest Service

Kenya Forestry Research Institute

National environmental Management authority

Ministry of Justice & Constitutional Affairs
Public Complaints Standing committee

Ministry of Planning and National Development
Poverty Eradication Commission
Kenya National Bureau of Statistics

Ministry of National Heritage
Public Archives Advisory Council



APPENDIX 7: Extract of interviews’ transcripts

RESEARCH ON:
IMPEDIMENT TO THE FORMULATIONS OF A NATIONAL
DESIGN POLICY IN KENYA

Interview Guide

FOR DESIGNERS IN THE PUBLIC SERVICE

Introduction:

Thank you for vour participation in this academic research project on "Impediments to the formulation of a National
Design policy in Kenya. The aim of the research is o investigate factors that impede the formation of a national
design policy for the creative industry. The research will identi fy the current design policies, suggest ideal national
design institutions for good design practice and recommend processes to be followed io develop a National Design
Policy.

You are identified as a key respondent based on your experience on design issues and ability to comprehend issues

of public policy. Your organization is also considered as key mstitution of design in Kenya.

Finding of the study will not only contribute new knowledge in design but will enlighten designers in their various
roles in policy making process. This project is expected to stimulate new thinking on how design industry should be

structured to solve social and economic setbacks in the country.

You are assured that information provided will be treated as confidential and none of the participants will be
individually identifiable in the resulting thesis report.

Names of Interviewees j AL C/A‘ ,ﬁ/ f /£ P/ /u ; /2 Ecy s @/” 5%(}?/%{‘
C/é/VfS%/’LJe UA O et . /é,ém /,/)4:}( L\/ &Zé/z/c:r
7)&(/%' cj ﬂf/é/m/-e M/uczzr //_ /?M/ZLQLI?’—P
W e f% ?ﬂc/i/dm Gz T R g/ (Vi//t/
Organization / Institution / Company: __ (Z-. AL - C i<immc Dﬁ{?ff&’ "
dgjafgﬂgmmf/f Vs cw&répgivu Cd’//,/raouz Mu/zv
G] 11 (,&/L{/é:/?a //f 7’4.:?.3/f

Date: / "7‘/} O/ 3 Time: 2z ) 49,4/:

94



What 1s the social economic significance of design in Kenva?
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Companison of local designed products and services to imports
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Government concern on the quality of local products and services
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Ministries and Departments that spearhead design industry m Kenya
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5. Status of Design Policy in Kenya
ﬂ@rua CLAL  Afep gt sran Mﬁm[@écfnl ey J
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6. Function of design in your organization

P%fﬁc ﬂ;jmmawmé;m; rwuq% mete &
MJ Pxﬁ/ﬂuﬁdhi, M/ZEAAWJ M/,o_bcjé/mq}_,’
Prodiecclscns, W@M«ﬁ% ad Aot
ﬁﬁ/éwﬁ cean a] T‘ai/ﬁcuw ’

T Public issues in your organizations which should be solved by design decisions
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3. Design role and functions in other government policies
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10.

12

Initiative to develop a design policy in your organization

Nene

Consequences of National design policy in Kenya
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Stakeholders in National Design Policy formulation process?
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National Design Policy formulation process ideal for Kenya
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13 What 1s the reason why Kenya has not developed a National Design Policy?
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APPENDIX 8: Photographs of Interview and Group Disaissions

A photograph of researcher interviewing Martin Mkka and Justus Agumba who are experienced
and practicing Graphic Designers
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