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ABSTRACT

In the present day business environment where dlogety plays a great role in the
success of an organizations strategy, it becomperative that an organization comes up
with a strategy that will not be resisted in tdtaly the society or if there is resistance,
then the level of resistance should not curtaitatal the implementation of the same
project. Public engagement is an integral part efepwise process of decision making
aimed at broadening the support for the organimatipolicy and activities, to avoid
conflicts and to generate as much support as deskib the success of the plan over
time. Top managers of public organizations expegepressure in delivering expected
results. They are caught up in a complex realithens the political decision makers
demand effective and visible solutions. Tax-payerpiire better service and value-for-
money on their services. The media need actionrandparency while the staff requires
sparring motivation and enthusiasm. In order totrttee demands of these diverse group
of parties, government institutions develop stri@gdhat will help them achieve their
objectives and at the same time meet the needwefstakeholders. The objective of the
study was to determine the role of public engagémenthe success of strategy
implementation at the ministry of Devolution anémiiing, Kenya. The research design
was a case study. The study used primary data wtiltbe collected using an interview
guide. The data obtained from the interview guides\analyzed using content analysis.
The study found out that the Ministry engages thielip in strategy implementation and
this has resulted in reduction in the process fionestrategy implementation due to the
reduction of resistance by the stakeholders, peorice delivery, ensuring that public
resources are only channeled towards importantites meant for public good and that
it has helped in efficient utilization of resour@sgh that wastage through such actions as
corruption and unnecessary expenditure has beetingoasly scaled down. Public
engagement has resulted in the formulation ofesgias and policies by the ministry, the
public viewing Uwezo fund as being their projectlaherefore willing to see it through
thus fewer complaints from the public, better costo relations, efficient
implementation, high morale on both sides of thaeddi, ease of work and hence better
service delivery and efficient usage of public rese
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CHAPTER ONE: INTRODUCTION

1.1 Background of the Study

Public engagement is an integral part of a steppiseess of decision making aimed at
broadening the support for the organizations padiog activities, to avoid conflicts and
to generate as much support as possible for theess@f the plan over time (Cooper,
2004). In the present day business environmentewiner society plays a great role in the
success of an organization’s strategy, it becommgiative that an organization comes
up with a strategy that will not be resisted inatity by the society or if there is
resistance, then the level of resistance shouldudail in total the implementation of the
same project (Greenwood, 2006). Public engagensstiniques should be viewed as
convenient tool for “public relations”, image-buig, or winning acceptance for a
decision taken behind closed doors and thereforeedds to be seen as an ongoing
relationship among the different societal partneis are concerned about common
issues. The consultation process should involvesaecmakers listening to the views of
other stakeholders in order to improve projectgiegirior to implementation, or to make

necessary changes during implementation.

Langtry, (1994), points out that corporations needatisfy stakeholders’ demands as an
unavoidable cost of doing business. He argued ttmatsurvival of the corporation
depends on how well it satisfies stakeholders stmgoration operates for its well-
being. He further posits that there are three raitéor deciding which category of

stakeholders will need to be involved in an organan’'s strategy formulation and



implementation. He observes that stakeholders dhdwve potential to influence
business fortunes, impact on activities, and aligmimfor sharing values. Wheatley,
(1992), posits that participation in decision makis an important way to respond to the
ambiguous and unpredictable nature of most orgaaiml environments and called for
self-organizing networks with many participants foanaging the "unknowable" parts of
organizational life. He further, stressed the int@oce of participation when he

encouraged the use of meetings as sense-makingamsts.

The other theory guiding the study is resource dhasecording to the resource based
theory a firm’s aim must be to achieve competiadeantage over its competitors, which
it ideally derives from valuable resources that superior in use, hard to imitate and
difficult to substitute. Barney (1991) posits thrasources can be classified into three
categories: physical capital resources such ast @ad equipment, human capital
resources such as training relationships and exp®¥| and organizational capital

resources, for example, reporting structure, fofimarmal planning and controlling.

The success of devolution in Kenya is as a resulstakeholder engagement which
results in collaborative problem solving (sharirfgpower), ultimately results in broader
support for decisions. Considering the importanécioves of the Ministry of Devolution
and Planning it is incumbent upon it to achieve digjectives through effective

implementation of the set objectives.



The participation of stakeholders in strategy impdatation is an important way to
respond to the ambiguous and unpredictable nafumost organizational environments
and these calls for self-organizing networks withny participants for managing the

challenges encountered in devolution and planning.

1.1.1 Public Engagement

Public engagement not only reduces the conflicht&rests, but also helps a company to
manage its relationship with the stakeholder (Len2012). This relationship can and
should include a wide variety of activities: nosficorporate philanthropy, community
programs, and political lobbying, but also aspedtproduct design, recruiting policy,
and project execution (Porter and Kramer, 2006pliPyarticipation is believed to:
increase the accountability and transparency oégowent institutions, broaden the base
of political participation and create more activadaengaged citizens, build trust,
understanding and collaboration, and increase ¢bo®ss relevance to, and impact on,
civil society. Participative policies are also eekd to play a role in educating the public

and increasing civic awareness.

To empower stakeholders, the leaders of organizagbould be genuinely committed to
sharing power with and training stakeholders besaeffective involvement requires
certain skills, understanding and knowledge (SmRB09). Successful stakeholder
involvement fosters strategic development of pasimes, results in collaborative
problem solving (sharing of power) and ultimatelgsults in broader support for

decisions.



According to Savage et,gR004), the basic premises of stakeholder themtleat; the
organization enters into relationships with mangugs that influence or are influenced
by the company and the theory focuses on the naftutikese relationships in terms of

processes and results for the company and fortsbédkers.

According to Cennama et ali2010) having a positive impact on the legitimaufy
policies and decision-making have a positive imgacthe policies themselves making
them more suitable to the needs of the people plosinies devised at the local authority
level. The role of participation is seen as beirgyarthan just creating effective policies,
however. There is also a broader issue of engagdetianis being sought to overcome
the problem of the democratic deficit and apathyamls politics within the general
public that is perceived to be occurring at thealdevel in order to make the institutions
of government more responsive and legitimate (SmRB05). The Ministry of
Devolution and Planning mandate incorporate thokelwhave been under the docket
and new ones and which requires the developmepolafies on the extent to which the
Ministry will engage with the stakeholders in orderensure its success. The success of
devolution in the Kenya will to a great extent degp®n the Ministry engaging with the
stakeholders so that there is a clear road maperote that all the stakeholders will play

to ensure successful implementation of devolution.



1.1.2 Strategy | mplementation

Strategy implementation is the process of allogatiresources to support an
organization’s chosen strategies. This processidied the various management activities
that are necessary to put strategy in motion astitire strategic controls that monitor
progress and ultimately achieve organizational gjoéDkumus, 2003). Strategy
implementation is defined as “the process usednfement specific firm policies,
programs, and action plans across the organizat{biarrington, 2004, p.321) Effective
strategy implementation and execution relies onntaming a balance between
preventing failures and promoting success simutiasly. When there is a proper
alignment between strategy, administrative mechasignd organizational capabilities, it
would be easier to implement and execute the glyatnd to achieve the desired

objectives (Okumus, 2003).

Raps (2004), observes that strategy may fail toesehexpected results especially when
the strategy execution is flawed. The failure te@xe is a major concern of executives
because it limits organizational growth, adaptapgind competitiveness. Executives are
not judged by the brilliance of their strategy, oyt their ability to implement it. The
challenge is how to close the gap between straadyactual results. Pryor, et al., (2007)
concur that without coherent aligned implementateren the most superior strategy is
useless. He adds that most strategic planning teffiail during this crucial phase,
wasting significant resources already invested.r8floee, implementation and execution
has attracted much less attention than strategguiation or strategic planning (Bigler,

2001). While strategy formation and implementateme tightly integrated functions,



strategy implementation is the most complicated @m& consuming part of strategic
management. It cuts across virtually all facetenahaging and needs to be initiated from
many points inside the organization. Hambrick amahii@lla (1989) state “Without

successful implementation, a strategy is but aafayit

The formulation of policies and strategies by thmibtry to ensure that it achieves its
objectives will remain as a pipe dream unless te rmhanagers in the Ministry of

Devolution and Planning comes up with modalitiest till ensure that there is effective
implementation of policies and strategies sinceirtava good strategy does not
automatically mean that the Ministry achieves thgctives as set in the strategy. To
ensure achievement of organizational objectives, firmulated strategy needs to be

implemented at all levels of the Ministry.

1.1.3 The Public Sector in Kenya

The public sector is charged with the responsibitit offering effective and efficient
service to the public of any given economy or counin recent times, many public
sector organizations have been engaging in aesvithat will improve their service
delivery to their clients. The public sector is &werized as complex environments
facing a variety of stakeholders with different, Itiple and often vague objectives.
Opiyo, (2006) states that in an effort to achidve objectives and targets of economic
recovery strategy and to manage performance clggtenn public service, the
government adopted performance contracting (PQyublic service as a strategy for

improving service delivery to Kenyans.



Kenyan government made it compulsory for governnageincies and ministries to make
periodic strategic plans (GoK, 2006). One suchvagtis the development of strategic
plans. Kenya's current development agenda is guimed/ision 2030, which is the

official government long-term development strategy.

The vision is anchored on three key pillars namElgonomic, Social and Political and
aims to transform Kenya into a newly industrialgzimiddle-income country providing a
high quality of life to all citizens in a clean asdcure environment. Simultaneously the
vision aspires to meet the millennium developmeralg (MDGSs) for Kenyans by 2015.
Public sector organizations are guided by the Wis2030 in developing their strategic
plans. However in spite of the public sector organons having elaborate and well
developed and designed strategic plans, their pedioce has not exponentially
improved as expected. This scenario has mainly beénmbuted to strategic plan

implementation challenges.

1.1.4 Ministry of Devolution and Planning

The Ministry of Devolution and Planning is orgamdzento two State Departments,

namely State Department of Planning and State Dapat of Devolution. The State

Department for Planning play the role of formulgtiand coordinating national

development, mainstreaming youth into development empowering them, building

fairer gender equality, and tracking of developmesults in the economy to ensure the

Ministry and the government as a whole achieve steategic objectives.



The State Department of Devolution is responsibbe overall coordination of
implementation of devolution policies, sustainablevelopment policy for Northern
Kenya and other Arid Lands (ASALs) and implemeaif programmes and projects to
provide relief to the vulnerable groups and commesiin arid and semi-arid lands

(Ministry of Devolution and Planning Homepage, 2014

The Ministry has restructured the state departments 8 directorates, namely:
Directorate of Public Service Management, Diredwraf Planning, Directorate of
Gender, Directorate of Youth Affairs, Directorate@evolution and Intergovernmental
Relations; Directorate of Special Programmes; Darte of Arid and Semi-Arid Lands
and Office of Management and Budget. In additidre Ministry has overall policy
coordination and facilitative responsibility over5 2affiliated parastatals, Semi-
Autonomous Government Agencies, and Commissions laddpendent Offices. The
Ministry has a Unit dedicated to planning in ak ine Ministries and under this strategic
plan it will strengthen these units to include yoanhd gender officers so as to ensure an
integrated provision of planning services at allels (Ministry of Devolution and

Planning, Kenya, Homepage, 2014).

The Ministry’s functions include: strengthen capiasi for county governments to
perform their functions effectively, improve co-ordtion of development planning,
policy formulation and budgeting, spearhead affiimgaaction and empowerment for

youth and women and gender mainstreaming in adb@smf national development.



In addition, the ministry transforms the public\see for better quality service delivery
to all Kenyans, mainstream ASAL development to dpiinat par with the rest of Kenya
and address communities’ vulnerability through efelifood management and

implementation of special programmes and initiaive

Moreover, the ministry is committed to the implenation of the policy goals adopted
from the Jubilee Manifesto, with attention to theopty that it has given to youth
employment, improving security, providing affordabhealthcare, and moving the
country forward under the three pillars of natiomahesion and unity (“Umoja”),
economic transformation (“Uchumi”), transparencyd amccountability (“Uwazi”)

(Ministry of Devolution and Planning, Kenya, Homgpa2014).

The Ministry so far faces several challenges thalude; high turnover of skilled staff;
perceived negative image of public service; a Hgp&lolving political environment;
high and increasing wage and pension, salary addefbenefits disparities/differences

across public service and unbalanced growth irCienties.

1.2 Resear ch Problem

Public engagement is an integral part of a steppieeess of decision making aimed at
broadening the support for an organization’s poéiog activities, to avoid conflicts and
to generate as much support as possible for theessiof the plan over time. In the
present day business environment where the sqai@yg a great role in the success of an

organizations strategy, it becomes imperative #ratorganization comes up with a



strategy that will not be resisted in totality Inetsociety or if there is resistance, then the
level of resistance should not curtail in total thglementation of the same project
(Freeman, 2005). At different phases of organimatistrategic planning, involvement
may take the form of sharing information, consugjtimialoguing, or deliberating on
decisions and this process is seen as a meanipgfubf formulating and implementing
good policy (Lapenu and Pierret, 2005).  AccordingElbanna (2006), results of
successful stakeholder engagement in an organizatith include encouragement of
partnership, collaborative problem solving (sharafgpower) and ultimately results in
broader support for decisions which will result saccessful implementation of its

strategies and thus attainment of its goals.

The Ministry of Devolution and Planning is expectedsteer the country towards the
achievement of vision 2030. This can only be ackielyy the ministry by ensuring that it
engages all the stakeholders. These stakeholdars daerging and often vague
objectives. However, the objectives of these staklns need to be attended to. That
does not necessarily mean that all stakeholderdsnean or should be met, but the
decision on which to attend to should be made aati@nal foundation. This study
therefore seeks to examine the influence of pusligagement in the success of strategy

implementation in the ministry of devolution an@mhing.
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The international studies that have been undertakethe role of stakeholders in the
organizational strategy development and implemamtanclude Yang et al., (2009) who
researched on successful strategy implementatiah séakeholder management and
established that managing stakeholders with somgponsibilities, assessing the
stakeholders' needs and constraints to the pr@adt,communicating with stakeholders
properly and frequently were necessary for sucuakssiplementation of strategies.
Okumus, (2003) researched on implementation oftegfi@s in organizations and
established that effective strategy implementatind execution relies on maintaining a

balance between preventing failures and promotilegess simultaneously.

Alexander, (1985) undertook a study on successiplementation of strategic decisions
and established that difficulties faced by orgatmizes in implementing their strategies
was weak management roles in implementation, ptaikeblolder management, lack of
knowledge and communication to guide their actigpsor coordination, inadequate
capabilities, competing activities within the worgi team, misaligned operation and
insufficient monitoring and evaluation of the preseKimiagari et al., (2013) undertook
a study on the challenges of stakeholder involvememnanaging multinational firms.

The study found out that the challenges encounterer@ relationships, environmental

context, managerial aspects and stakeholder engagem
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Local studies that have been done on the role aieblblders in the organizational
strategy development and implementation include:s&du (2007), Luseno, (2007),
Mathenge, (2010) and Macharia, (2011). Mathenge@l@® researched on the internal
stakeholders involvement in decision making pro@esshich she found out that despite
the fact that these stakeholders were involvedhéndecision making process, there was
need of the entire Stakeholder involvement prot¢essndergo continuous evaluation,
and the results of the evaluation must constanflyrm the process, revising it as needed

(formative evaluation).

Musau, (2007) studied the extent to which varicdakeholders are involved in strategy
formulation among Non-Governmental organizationthiwi Nairobi and to establish the
factors influencing the extent to which the stakdérs are involved. The study found out
that NGOs involve their various stakeholders taows degrees in strategy formulation,

that is, listeners, observers, reviewers, adviswrginators and decision makers.

Luseno, (2007) on his part undertook a research tlom factors influencing
communication among stakeholders in the integratmocess of East African
Commission. He found out that the advantages ofeffiective early stakeholder’s
dialogue will be mutual understanding of projectlgoand interests and dissolve of
possible issues preventing costly incidents andligal and regulatory conflicts leading

to time and cost overruns.

12



Macharia, (2011) researched on stakeholders’ imroknt and success of strategy
implementation among public secondary schools iirddg Kenya and found out that
the schools appreciate the role of stakeholdessrategic process as they have helped the
schools to broaden support for policy and actisjtitoster strategic development of
partnership, collaborative problem solving, avoitaof conflict during implementation
and broadening support for decisions. On the hzsike aforesaid studies, it is evident
that there has been no study done on the influehcgakeholders in the success of
strategy implementation. This current study wikrfore seek to establish the influence
of public engagement on strategy implementatiorthim Ministry of Devolution and
Planning. The study will be guided by the followirgsearch question; what influence
does public engagement have on the success aégtrahplementation in the Ministry

of Devolution and Planning, Kenya?

1.3 Resear ch Objectives

i. To determine the extent of public engagement byMhmaistry of Devolution and
Planning, Kenya.

ii. To determine the influence of public engagementthe success of strategy

implementation in the Ministry of Devolution andaRhing.

1.4 Value of the study

This study will be useful to many players in theblw sector in the country.he study
findings will enable the Ministry management and #mployees establish an appropriate

working relationship with all other stakeholderstlire Ministry of Devolution and Planning

13



since if there is resistance from any quarter gheotlition which is meant to take resources to
counties will not succeed. This study will offer anderstanding on the importance of
maintaining an effective public engagement that pribvide the desired results and benefit

to Kenyans.

This study will also create a monograph which cdogdreplicated in other public and
private organizations. Most importantly, this resbawill contribute to the literature on
the stakeholder involvement and discuss how puybiicate partnership will encourage
the realization of organizational objectives espicin developing countries like Kenya.
It is hoped that the findings will be valuable tetacademicians, who may find useful
research gaps that may stimulate interest in furésearch in future. Recommendations

will be made on possible areas of future studies.

The study will also add value to the studies aratfice on stakeholder relationship and
more so the stakeholder theory in the sense tleasttidy will look in more detail how
this relationship will foster the realization ofjebtive in a government Ministry. It will
depart from the earlier studies which have inveséid the stakeholder relationship

especially in profit making instigations.
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CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter presents a review of theoretical andircal foundation of the study, extent
of public engagement, strategy implementation &edrifluence of public engagement in

the success of strategy implementation.

2.2 Theoretical Foundation of the study

The study will be guided by stakeholder theory dnel resource based view theory.

These theories are discussed below.

2.2.1 Stakeholder Theory

Stakeholder theory asserts that organizations dhmarisider the concerns of individuals
and groups that can affect or are affected by thelivities (Gibson 2000) while making
decisions and achieving organizational goals. QOrgdions are expected to do so
because they are responsible and accountable toad bange of stakeholders for their
activities, rather than just shareholders. Stalaggrolheory recognizes the existence of a
dynamic and complex relationship between orgarimatiand their stakeholders (Gray,
Owen & Adams 1996) and, emphasizes the managerhdmse relationships (Friedman
and Miles 2002). Therefore, stakeholder theory playsignificant role in understanding
the stakeholders’ influences on organizations astiand how organizations respond to

these influences.
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The stakeholder theory posits that an organizaisom social construction made of
interaction of various stakeholders. The organmraiis envisioned as the centre of a
network of stakeholders, a complex system of exgimgn services, information,

influence and other resources (Freeman, 1999). fhieery further argues that an
organization’s value is created when it meets tleds of the firm’s important

stakeholders in a win-win fashion. According to éman (1999) successful stakeholder
involvement fosters strategic development of pastme, results in collaborative problem

solving in which it ultimately results in broademport for decisions.

However, the goals of the stakeholders may be nflico with each other; they may
threaten business organizations. At the same timeflicts arising among the
stakeholders, if well managed, can act as a syrfaxdygr leading to a better cooperation
and participation of the stakeholders. Organizatioreed to satisfy stakeholders’
demands as an unavoidable cost of doing busineswleRr (2009) noted that the
survival of the corporation depends on how webadtisfies its stakeholders. Therefore,
the management of competing stakeholders has etheagean important topic for

formulating business strategies.

The stakeholder theory embeds two distinct appresdine organization focusing on its
stakeholders in order to propose suitable mandgerchniques, and the manner a
stakeholder approaches the organization claimisghéi rights. Whilst one side of the
coin seems to be related to how an organizationay®=h when dealing with its

stakeholders, the other side seems to be relatetioto a stakeholder holds the

16



organization accountable to himself/herself. Susitstakeholder involvement fosters
strategic development of partnerships, resultsoifalsorative problem solving (sharing
of power), ultimately results in broader supportdecisions. According to Savage et al.,
(2004), the basic premises of stakeholder theoeytlaat; the organization enters into
relationships with many groups that influence og arfluenced by the company, the
theory focuses on the nature of these relationshipgerms of processes and results for
the company and for stakeholders; the interestsllofegitimate stakeholder are of

intrinsic value and it is assumed that there isingle prevailing set of interests.

Donaldson and Preston (1995) presented taxonomsgtakeholder theory types —
normative, instrumental, and descriptive — and usi®el taxonomy to guide their
discussion on the stakeholder literature. They esigthe central core to stakeholder
theory is the normative approach, which implieg thaganizations should acknowledge
the validity of diverse stakeholder interests ahoutd attempt to respond to them within

a mutually supportive framework because it is aahm@quirement”.

2.2.2 Resource Based View Theory

Barney, (1991) posits that resources can be dedsihto three categories: physical
capital resources such as plant and equipment, iwaygital resources such as training
relationships and experience, and organizationatalaesources, for example, reporting
structure, formal/informal planning and controllirigpr firm resources to be the source of
a sustained competitive advantage, they must passvaluable, rare, imperfectly

imitable, (non-) substitutable) test (Barney 1991).

17



A firm’s aim must be to achieve competitive adeay® over its competitors, which it
ideally derives from valuable resources that angesor in use, hard to imitate and
difficult to substitute. Resources can occur irffedent forms such as patents,
relationships or processes. Barney (1991) furthgues that the contrary is applicable for
strategic implementation. The strategy implemeatatcan be characterized as a
functional competence in that it deals with disitibg a firm’s resources to fit the
strategic alignment of the firm. Strategic inities need to be distributed and executed as

dictated by the strategic plan.

The success and rapid growth of many organizatitmse largely been attributed to
effective strategic management which focuses oategjic planning capabilities and
company planning practices. Thompson and Strickl28805) observe that the
formulation of a strategy is the prerogative of tnppnagement and more importantly it is
a rational exercise, involving the objective analysf company resources and external
environment in which the company operates. Planmngften seen as the key to a
company’s success, since it reduces uncertaintyengures that alternatives are
considered and assists managers in dealing witstovs. According to Petered (1993)
implementation of strategies that will give a comitpee advantage of a firm lies on
primary application of the bundle of valuable ictamngeable and intangible tangible
resources at the firm's disposal. To transform atsfun competitive advantage into a
sustained competitive advantage requires that tteseeirces are heterogeneous in nature

and not perfectly mobile.
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2.3 Public Engagement and Strategy | mplementation

Involving relevant stakeholders throughout thetstyig implementation process is very
important to broaden the support for policy andvaats, to avoid conflicts and to

generate as much support as possible for the suameshe plan over time. The

importance of participatory processes is generaBll understood, but traditional

administrative and political processes are reluctaropen up policy development and
decision-making to a wider, but more unfamiliardgrerhaps less manageable) public
(Lapenu and Pierret 2005). Effective participatbamnot be achieved by simply adopting
a successful model from another context. Publicigpation should be designed and
informed by key principles and be sensitive tovafg local institutions and governance
arrangements. Organizations try to account for thiakeholders; map stakeholder roles
according to business objectives; analyze the teeanld draw the results collectively into

a strategic plan.

Pearce and Robinson (2007) argue that, to ensaoessiof the strategy implementation,
the strategy must be translated into carefully anmgnted action this is because the firm
strategy is implemented in a changing environmeiul therefore the need for strategic
control during the implementation. Implementingaggy is difficult and without proper
implementation, no business strategy can succedficuies abound due to lack of
execution know-how and the ability to confront iffit organizational and political

obstacles that stand in the way of effective imgatation.
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According to Rodrigues and Hickson (1995), the cess factors in strategy
implementation are somewhat different between puahd private sectors. In private
sector the success of strategy implementation i€ rdependent on resources whereas in
public sector the essential challenge is to a@gioropriate participation. In other words,
especially as it comes to public sector organinatiat is vital to motivate employees in

order to get their participation to the strategplementation.

Successful strategy implementation is best achiewdwn those responsible for
implementation are also part of the formulationgess unfortunately most managers
know more about developing strategy than they daimplementing it since rarely do
they get involved in the implementation. Conseqgyemnplementation is left to lower
level employees who rarely get involved in the plag and formulation stages.
However, managers can learn the key steps or Vesidlat lead to successful execution.
A model of implementation that outlines implemeiatatactions and key processes and
decisions involved, can be availed to provide aclmigapproach to making strategy work
(Mitchell, 2009). Strategy implementation always\®omes organization’s financial and
human resources. In addition, successful strategyleimentation quite often requires
important changes in, for instance, organizaticstalctures, management and human
resource practices, as well as in values and argaonal culture. (Beer and Eisenstat
2000) Moreover, it is very difficult, perhaps eviempossible to implement a strategy that

the operational core of an organization is not &blenderstand as such.
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Therefore a strategy should not be too abstracenwlesigning the new strategy,
members of strategic apex should try to use theeseomcepts and similar kind of
thinking as those in operational core do, as weltrg to look the strategy from their
perspective. As a consequence it should be podsiblae members of operational core

to interpret the strategic aims in right ways (Maatet al., 2003).

David, (2003) posits both managers and employeesuldhbe involved in the
implementation decision and adequate communicdietveen all parties is important
for successful implementation. Elements that reguoonsideration during the
implementation process include annual objectiveslicigs, resource allocation,
management of conflict, organizational structurgnaging resistance to change, and
organizational culture (David, 2003). In developipgicies during the implementation
process, methods, procedures, rules, forms, andchedrative practices are established.
Successful strategy implementation will yield ongational benefits such as proper
utilization of resources with financial and humandathus enhance organizational
growth, development of efficient systems that wahhance coordination that would
guarantee achievement of organizations goal andasgéts, increased organizational
impact due to improved organizational performance sustain its competitiveness, the
organization will be able to have a clear focus dméction in its growth path and in the
process attract competent and resourceful humaunes base (Pearce and Robinson,

2007).
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2.4 Influence of Public Engagement in Strategy | mplementation

Public engagement is an integral part of a steppiiseess of implementing strategies. At
different phases, involvement may take the formsbéring information, consulting,
dialoguing, or deliberating on decisions; it shob&dseen always as a meaningful part of
formulating and implementing good policy (LapenudaRierret, 2005). Specific
involvement initiatives may be seen as part of agoing relationship among the
different societal partners who are concerned Isuds. In addition, stakeholder
involvement techniques should not be viewed as eoient tools for “public relations”,

image-building, or winning acceptance for a decigeken behind closed doors.

According to Wolf and Putler (2005), successful lpulengagement fosters strategic
development of partnerships, results in collabeeafiroblem solving (sharing of power)
and ultimately results in broader support for decis. They further state that emphasis is
on external stakeholders and their involvement helake sure that everyone’s on the
same page, external stakeholders communicate iaftyrwith friends and neighbors —
give them accurate, credible, up-to-date infornrmatiand integrate stakeholder
involvement and risk communication processes iathical planning and resourcing.
Lapenu and Pierret (2005) further contend that dbdeantages of an effective early
stakeholder’s dialogue will be mutual understandihgroject goals and interests, early
identification and dissolve of possible issues prgwg costly incidents and juridical and

regulatory conflicts leading to time and cost ouas.
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The establishment of shared agreement within thiation will minimize surprises and
provide a higher level of acceptance from the mtofeam, client and stakeholders
(Lapenu and Pierret 2005). In addition, the pagrtition of stakeholders makes the
initiative more credible and attractive for investiand financing. Strategies may be
categorized according to three distinct levelspooate strategy, business strategy, and
functional strategy. Some strategic business taiv® homogeneous services or products
that are independent from the other strategic lessimnits. Business strategy, a subset of
corporate strategy, is defined as the basis upoithwhn organization achieves a
competitive advantage; it has a direct and sigaificeffect on business performance
(Smith et al, 1999). Business strategy can helpnbas leaders achieve business goals.
According to Mitchell et al., (1997), the stakehayisl attribute include power, legitimacy,
and urgency. They further go to define power as@ability of one stakeholder to get
another stakeholder to do something. Legitimacyaisgeneralized perception or
assumption that the actions of a stakeholder asgalde, or appropriate within some
socially constructed system of norms, and beliefegency is the degree to which
stakeholder claims call for immediate attention. ofker stakeholders’ variable,
stakeholders’ salience, is the degree to which gpnsagive priority to competing

stakeholders’ claims.

Business strategies can be formulated considerig flactors such as resources or
capabilities, SWOT assessments, new values, akehstlmers. Stakeholder demands
play a vital role because in the current businasgrenment, most businesses are

confronted with powerful stakeholders having difetrgoals (Lepineux, 2005).
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He for example stated that Business to business siay be confronted with obstinate
resistance from existing off-line channel supplidrewever, buyers and suppliers can
reduce their cost via electronic procurements. dloee, these sites need to formulate
business strategies based on the conflicting desmahdlifferent stakeholders. From a
stakeholders’ perspective, corporate performanoebeaassessed by the use of social or

financial measures.

Wood, (1991) defined a corporate social performasan organization’s configuration
of social responsibility. Ruf et al., (2001) seésttfive dimensions for the corporate
social performance measurement — employee relatmoeslucts, community relations,
environmental stewardship, and treatment of womad ainorities. A corporate
financial performance (CFP) measures a firm's vahisea function of growth and
profitability and includes Return on equity (ROH)areturn on assets (ROA). Berman
et al., (1999) used ROA to examine a strategicestakler management model and
concluded that improvements in corporate socialopeance have both immediate and
continuing financial impacts. According to Smithatt, (2002), corporations may have
several strategic business units and that buspe$srmance in each strategic business
units is related with the capability to satisfy tiemands of the major stakeholders. Thus,
stakeholder’s relationship affects business perémee and improving the relationship
between strategic business units and its stakefsolcen enhance the business social

performance.
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Further, Beach (2008), observe that the curreninbas analysis phase defines and
analyzes strategic business units and relatedrstédess. The emphasis is on the analysis
of stakeholders’ demands. The strategy developiplease offers strategic alternatives
according to five guidelines: resolution, replacementegration, reaggregation, and
balance. Then, it filters these alternatives thipagre competences and weaknesses. In
the strategy evaluation phase, the alternatives evaluated by the stakeholder
relationship improvement index (SRII). SRII estiemhow the strategy can improve the

relationships between a business organizationtarsfakeholders.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

This chapter presents the research methodologywsused to carry out the study. The
chapter describes the research design, data ¢ohertstruments and how data was

analyzed.

3.2 Resear ch Design

The research design was a case study. A case sty in-depth investigation of an
individual, institution or phenomenon. Case stucidsw a researcher to collect in-depth
information, more depth than in cross-sectionaldis with the intention of
understanding situations or phenomenon. It alspshiel reveal the multiplicity of factors,
which have interacted to produce the unique charaat the entity that is subject of
study. Babbie and Mouton (2004) posits that anviddial case study entails a detailed
account of one person. Studies of organizationsimstdutions entail an in-depth study
of a firm, company, corporation and trade unionwideer, organizational studies have
many foci including best practice, policy implemagign and evaluation, human resource
practices, management and organizational issuggni@ational culture, processes of

change and re-engineering and so on.
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The study will be used to identify the influencepafblic engagement in the success of
strategy implementation in the Ministry of Devobutiand Planning. The reason for this
choice was based on the knowledge that case stadeeshe most appropriate for
examining the processes by which events unfoleyedisas exploring causal relationships

and also they provide a holistic understandindnefgghenomena.

3.3 Data Collection

The study used primary data which was collectedguan interview guide. An interview

guide is a set of questions that the interview&s aghen interviewing. The respondents
to be interviewed were the heads or assistantheoflirectorates of devolution, special
programs, arid & semi arid lands, youth affairs,blpu service management and
economic planning. These were considered to beirkeymants for this research since
they are involved in the formulation and implemdiota of policies and strategies that

are geared towards the achievement of Ministrytgéctives.

This method should be considered more often byarekers since it provides more
gualitative information, more depth, more repreagoh, more efficiency, more statistics,
and more value (Stokes and Bergin, 2006). Theviges were semi-structured such that
some questions were omitted or added whenever semend useful information came

up throughout the whole process which was facade fnterviews.
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3.4 Data Analysis

The data obtained from the interview guide wasya®al using content analysis. Content
analysis is the systematic qualitative descriptadrthe composition of the objects or
materials of the study (Hsieh and Shannon, 20@5nhvblves observation and detailed

description of objects, items or things that cosgthe object of study.

Content analysis, as a class of methods at thesedgon of the qualitative and
guantitative traditions, is used for rigorous exatmn of many important but difficult-to-
study issues of interest to management resear(@arkey, 2003). This approach is more
appropriate for the study because it allows fopgesense, detailed accounts in changing

conditions.
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CHAPTER FOUR: DATA ANALYSIS, INTERPPRETATION AND
DISCUSSION

4.1 Introduction

The research objective was to establish the pebigagement and the success of strategy
implementation at the Ministry of Devolution andafhing in Kenya. This chapter

presents the results and findings with regard ¢éootjective and discussion of the same.

4.2 I nterviewees Profile

The interviewees comprised the middle and top mensaigp the ministry of Devolution
and Planning. In total, the researcher intervievas interviewees out of the seven that
had been intended to be interviewed. Two of theri¢éwees were not available during
the interview.The duration in which the interviewees have workedhe ministry varied
from one to eight years. Four of the intervieweasehworked with the ministry for more
than four years while the other one had workeddes than four years. This indicates that
majority of the interviewees have worked in the istiny for a longer duration of time and
therefore understand the role of public engageranimplementation of strategies in the
Ministry. The duration that the interviewees hawem holding the current position varied
although majority has worked in their respectivesipons for more than three years.
Majority (four) of the interviewees held managepakition in the ministry and therefore
considered to be more versed with the subject maftteghe study. On the level of
education, four of the interviewees indicated tihaty were post graduate holders while
the other one interviewee indicated that undergatedlevel was the highest level of

education attained.
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4.3 Stakeholder Engagement

This section intended to establish whether the 8imihas engaged its stakeholders in
the formulation of policies and strategi€n the question of whether the Ministry engages
other stakeholders in their strategic procesghallrespondents answered to the affirmative.
The respondents noted that as the Ministry gesedf ito effectively respond to the changes
in the country, it needs to become aware of the eweerging conditions pertaining in the
local and external economy that will affect its @i®ns. One of these conditions and
partners that are important in the strategic pa&sthe institution are the public. The
common groups of stakeholders that are normallglied in the strategic process include
the local authorities, land commission, electediées, various task forces, donors and the
investors. These respondents are engaged thfoagked group discussions and validation
workshops, stakeholder meetings, conferences, amtbuttations with town hall
meetings. Also through National Youth Council (NY@at consists of elected youth
delegates. This is where they provide input onstkat they want something to be done

and they give suggestions on how to be done.

On the stage at which the Ministry engages the ipuinl strategic process, the
interviewees pointed out that most of the stakedrsldre involvedh strategy formulation
while others are involved at implementation ph&senerally, thentervieweeobserved that
the level of engagement in the strategic procesiserMinistry includdormulation of relief
food management guidelines, choice of projectsféod for work or food for assets

programme, development of service delivery chartdr,validation state, projects
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identification, budgeting and adoption, developmand finalization of strategic plans. In
addition, they noted that some of the stakeholdees involved duringframework for
guidelines for intersectoral forums whereby a temas set to go throughout the counties
and the main players were county governmeris meant that public engagement varies

depending on the type of area that they are spmsibbn as well as area of need.

On the question regarding the specific input browgfout by the public on the Ministry’s
strategic process, the interviewees noted that Mimistry has attained a position of
leadership in managing public affairs. To this posi they lay claim to the cordial
relationship existing between the Ministry and thablic involved. The interviewees were
also to expound on whether the Ministry had a meisha of dealing with the various groups
of representing the public. To this question, ladl interviewees indeed said that they have a

formal mechanism of dealing with the public.

A number of mechanisms were used by the Ministghlighted wereopen days, media
briefings, press conferences, consultative forutnstomer care points, adverts in both
electronic and print media, through provincial adistration and through other
directorates and departments and this will endideMinistry to reach and engage the
different types of stakeholder¥hey argued that different stakeholders will becheal
better using roads shows and seminars in theifitpaghile others will be best incorporated

if the same deliberations are done through formatif task force.
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The interviewer requested the interviewee to expthe influence that the public have
had on the Ministry strategic process and they weranimous that that indeed the
Ministry has benefited from the process of engagitadceholders in its strategic process.
The Ministry’'s service has improved to be custonmecused as a result of their
engagement and this has led to its ranking to gthepadder. It was also noted that the
stakeholders has been conducting research semicbghalf of the directorate, provide
consultancy services to the Ministry on macro-eomigoissues then paid by United

Nations Development Programme (UNDP).

On the question regarding the importance of pub&ws on development of strategies in
the Ministry, the interviewees noted that the Mini's strategic process had been
affected by public engagement. Several effects weeatified and included policy
formulation, reduction in the process time for &gy implementation due to the

reduction of resistance by the stakeholders.

The other effect in the operations of the Minisgryhat it has shaped some of the reforms
in the Ministry such as information management dexklopment of strategies to combat
corruption and poor service delivery. It was therefappreciated that the identification
of areas that requires improvement in the Ministrly not have been known and acted

upon had it not been due the engagement of thecpubl
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Other benefits accruing to the Ministry strategigertions included devolution of
services to the counties and engagement of pubfieaally civil society has helped to
ensure that public resources are only channelearttsvimportant activities meant for
public good. Scrutiny of the Ministry operationsshiaelped in efficient utilization of
resources such that wastage through such actionsoasption and unnecessary
expenditure has been continuously scaled down.hé&yrrequest for more structured

involvement in Ministry policy and legislative pregs has been institutionalized.

4.4 | nfluence of Public Engagement on Strategy | mplementation

This section of the interview guide sought to elssalthe influence of public engagement
on strategy implementation in the Ministry. Puldicggagement is an integral part of a
stepwise process of decision making aimed at broagehe support for the Ministry’s
policy and activities. Hence this section aimedl&ermine how the same engagement
had affected the Ministry’s operation. All the intewees pointed out that indeed the
Ministry’s operations have been positively affectgdthe action of involving the public

in the strategic process of the Ministry.

Some of the effects of engagement include, suppbrthe public in engaging the
National Youth Service recruits in Kibera slum cliesy was possible because the locals
were convinced by their representatives on the meeipport the project. In addition,
the cooperation has influenced the legislationyisercharters and requirements of the

Ministry, customer care policies and informatiomushg.
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The interviewees noted that recent policies andli#ipn spearheaded by the Ministry
has been more acceptable to the public and examhpite decentralization of services to
the counties as well as the automation of the rmyissoperations like acquisition of
loans through Uwezo fund and Youth Enterprise FUrds acceptance has also helped
in marshalling resources by providing funding foovimg activities by donors who now
feel that the funds will be better utilized tharfdse. The interviewees further noted that
public engagement has improved relationship wite public as it has led to the
establishment of a secretariat dealing with popignning and research in order to assist
in coordination of policy development, monitoringda evaluation programmes and

performance contracting process.

The engagement has also led to the establishmeybuwih, women and people with
disabilities offices whose mandate is to coordirtateimplementation and cascading of
national policies with the aim of empowering theuyg women and people with
disabilities. Public engagement has also seendtableshment of a vibrant audit where

internal audit committee has been established.

The audit committee compiles periodic audit repats/ises senior Ministry officials on
the appropriate intervention measures, conductslaegaudit inspections in the
decentralized units, development of the fraud pmega policy, development of the
internal audit charter, review of internal auditmoal, and review of the internal audit

guide.
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The researcher sought to establish from the ireemes the effect of public engagement
on problem solving capacity in the Ministry. Theerviewees noted that it makes the
implementation of the strategic process easy bectngspublic have been involved since
strategic planning. In addition some of the publwe been able to advise on somewhat
complex scenarios which the Ministry on its ownhntthe competency lacking will have
had problems or consumed more time to accomplistiask at hand. The recent policies
and legislation spearheaded by the Ministry has lbeere acceptable to the public since
their inputs were incorporated from the beginniAg.the same time those who have
actively participated in engaging the Ministry hdeen publicly recognized while some
have had their names indicated in the final docurasieing among the key developers.
Successful implementation of strategies necessithginvolvement of developers in the
implementation of strategy and on the extent tocwhthe Ministry involve the
developers in strategy implementation the intergiesaid that the Ministry has ensured
that the formulators of the strategy are involvedmplementation by incorporating part
of the formulators in implementation of policiedgulians. The interviewees noted that it
makes the implementation of the strategic procesy éecause the public have been

involved since strategic planning.

In addition some of the stakeholders have been @bkdvise on somewhat complex
scenarios which the Ministry on its own with themgmetency lacking will have had

problems or consumed more time to accomplish thle ahhand. The recent policies and
legislation spearheaded by the Ministry has beereracceptable to the public since their

inputs were incorporated from the beginning. Theeaecher further probed the
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interviewees on how public engagement has influgribe ministry level of continuous
improvement. The interviewees observed that thadtynoperations have improved as a
result of this engagement and they gave an exaafigiaduma centres which have been
opened in major towns within the country that haeeome a one stop shop where the
public get several services in one building ang tmas helped in alleviating the public

suffering of having to visit several offices in erdo be served.

The interviewees further said that involvementla public has helped the Ministry in
the review of legislations and policies like thgisation of the urban areas act and the
implementation of Uwezo fund is an improvement obrién Enterprise Fund due to
public participation. In monitoring and evaluatitine stakeholders have brought on a
new system of reporting on project implementatidn. example that was cited is the
National Integrated Monitoring and Evaluation SysteNIMES); improved relief food
distribution guidelines hence better services; asime of projects and youth fund which
nowadays provide the youth with greenhouses, irtoubainfrastructure like stalls in
markets. Initially it was giving only money to tlyeuth but now improvements can be

seen.

Effective participation cannot be achieved by syn@llopting a successful model from
another context. Public participation should beigie=d and informed by key principles
and be sensitive to relevant local institutions agalvernance arrangements. The
interviewees noted that by involving the public tk@istry has been able to achieve

several objectives that would not have been achieve
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The notable ones include the public viewing Uweradf as being their project and
therefore willing to see it through thus fewer cdanuts from the public, better customer
relations, efficient implementation, high morale lmsth sides of the divide, ease of work
and hence better service delivery and efficientgesaf public resources. The
interviewees also noted that engaged in implemientaiso own up the project and also

give their own ideas and input, evaluate succeddailures.

Stakeholder engagement also comes about with olgakeand the Ministry will need to
identify the ones that will be beneficial to it atibse that will affect its operations and
be able to take the appropriate action. Towards ¢nid, the researcher also sought to
establish from the respondents whether, therelakenges that have been brought about
by the public engagement in the strategic procédseoMinistry. The interviewees were
able to identify several instances where publicagegnent has brought about a sub
optimal results in the implementation of strategiésvas noted that some stakeholders
want to push forward strategic areas beneficiahton without necessarily considering
the public good. Consultation with the many stakeéws was also cited as a time
consuming exercise and also a drain on the limitmsburces availablbence causing

delay because it could be having time frame.

Public engagement might also not lead to the disesults because might exists a gap
between the expectations of this collaboration a&hdt actually is present in the current
arrangement. The researcher also sought to fisdigh a gap exist in the case of the

Ministry. Indeed it was noted that there existsap @ the expectation of the parties in
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this relationship. They noted that most stakelrsldeom outside are unaware of the
Government procedures and would want to overloakmthwhich according to the

government officials is not good as it brings @dns. In addition, there is no structured
way of engaging the public and therefore it leamgriplementation of ideas/comments
with no proper communication strategy and respamsésues raised by the public. It
was also observed that there is need to enhancghtlieng of vital information between

the Ministry and the public through the processvafening the level of participation of

the public. It was noted that at times participatieas limited to a few stakeholders who
may not represent a wider public and this at tileads to clear misunderstanding of the
real issues. It also came out that there existnanmanication gap between stakeholders
and the senior officers and this can be reduceougtr establishment of a structured

communication structure.

4.5 Discussion

The public are involved at different levels in teategy implementation in the Ministry
ranging from strategy formulation to implementatidrne level of engagement in the
strategic process in the Ministry includes formiolatof related bills, at validation stage,
projects identification, budgeting and adoptionvelepment and finalization of strategic
plan. This therefore means that the level of engege varies depending on the type of
area that the various stakeholders are speciatineas well as area of need. As Lapenu
and Pierret (2005) observed, for effective restdtbe realized from the process, public
engagement should always be viewed as an integrabpa stepwise process of decision

making.
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Specific engagement initiatives may be seen asgbar ongoing relationship among the
different societal partners who are concerned kyes and should not be viewed as
convenient tool for “public relations”, image-buig, or winning acceptance for a

decision taken behind closed doors.

Public engagement by the ministry was found to hageillted in several benefits that
include reduction in the process time for strategglementation due to the reduction of
resistance by the stakeholders, poor service dagliensuring that public resources are
only channeled towards important activities meantgublic good and that it has helped
in efficient utilization of resources such that veage through such actions as corruption

and unnecessary expenditure has been continuarsgdsdown.

The results of the study are consistent with Lapamadi Pierret (2005) findings that the
advantages of an effective early stakeholder'sodia will be mutual understanding of
project goals and interests, early identificatiowl a@issolve of possible issues preventing
costly incidents and juridical and regulatory candl leading to time and cost overruns.
The establishment of shared agreement within thiation will minimize surprises and

provide a higher level of acceptance from the mtojeam, client and stakeholders.
Involving relevant stakeholders throughout thetefii implementation process is very
important to broaden the support for policy andvéas, to avoid conflicts and to

generate as much support as possible for the siotdse plan over time.
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The importance of participatory processes is gdiyeneell understood, but traditional
administrative and political processes are reluctaropen up policy development and
decision-making to a wider, but more unfamiliardgrerhaps less manageable) public
(Lapenu and Pierret 2005). This are consistent thighfindings of the study which noted
that public engagement has resulted in the fornmuadf strategies and policies by the
ministry, the public viewing Uwezo fund as beingithproject and therefore willing to
see it through thus fewer complaints from the pyldietter customer relations, efficient
implementation, high morale on both sides of thaddi, ease of work and hence better

service delivery and efficient usage of public teses

The public engagement in the Ministry has had sdveffects on the strategy
implementation and these effects include reductiorthe process time for strategy
implementation due to the reduction of resistancéhb stakeholders, decentralization of
services to the counties as well as the automatfothe ministry’s operations like
acquisition of loans through Uwezo fund and Youthteprise Fund and opening of
huduma centres in several towns. Thus as Freen®@9) posited that engagement of the
public in the organizations strategic process hasenefit of meeting the expectations of
majority of the members of the society and will pesitively embraced by the

government as well as consumers of the productvice.

40



CHAPTER FIVE: SUMMARY, CONCLUSION, LIMITATIONSAND
RECOMMENDATIONS

5.1 Introduction

This chapter presents the summary, conclusion,mewndations of the study and

suggestion for further research.

5.2 Summary of Findings

The study shows that the interviewees are awarefrole of public in the strategic
process of the Ministry. The knowledge about therapons and mandate of the Ministry
was exhibited by the interviewees by virtue ofadlthem having worked in the Ministry
for more than four years and also due to the faatt all of the respondents were engaged
in the day-to-day management and operations o$tila¢egic process of the Ministry. In
addition, the respondents were found to be welkegrwith the subject matter of the
study and all had attained first degree in theiadaenic background. The study
established that the Ministry has been engagingptidic at different levels in the
implementation of strategies. The level of engag@mn the strategic process in the
Ministry include formulation of bills, at validatio stage, projects identification,
budgeting and adoption, development and finalinat strategic plan, formulation of
relief food management guidelines, choice of ptgjéar food for work or food for assets
programme, development of service delivery chartdr,validation state, projects

identification, budgeting and adoption, developnaamd finalization of strategic plans.
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This therefore that the level of involvement variepending on the type of area that the
various stakeholders are specialized on as welles of need. The engagement consists
of a formal process and a number of formal mechasisf dealing with the stakeholders

exist.

The Ministry was found to have benefited a lot fremgagement with the public and these
benefits includemproved service delivery as a result of their gyegaent and this has led
to its ranking to go up the ladder, undertakingesfearch on behalf of the Ministry and
the stakeholders’ views have been incorporatedimgtty’s strategic process during the
development of budget plans, work plans and outptiblic engagement has had several
effects on the implementation of strategies in haistry and these include policy
formulation, reduction in the process time for &gy implementation due to the
reduction of resistance by the stakeholders, déeolof services to the counties and
engagement of public especially civil society hafpld to ensure that public resources
are only channeled towards important activities mhefar public good and efficient
utilization of resources such that wastage throsglkh actions as corruption and

unnecessary expenditure has been continuouslydsdalen

Engaging the public by the Ministry in strategy iempentation was found to have
broadened the support of the ministry policies bgislations that are aimed at taking
services to counties as well as automation of rmyiss operations like acquisition of
loans through Uwezo fund, biometric registrationcoil servant and Youth Enterprise

Fund.
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The engagement has also led to the establishmeybuwith, women and people with
disabilities office whose mandate is to coordindie implementation and cascading of
national policies whose aim is to empower the ypwitmen and people with disabilities.
The involvement of the public in strategy implensimn has seen them support fully
since their input has been incorporated in the $fiyis strategic plan. The Ministry has
ensured that the formulators of the strategy areolved in implementation by
incorporating part of the formulators in implemeditta of policies and plans. Involving
the public was found to have helped the Ministnjiew legislations and policies like the
legislation of the urban areas act and the impléatem of Uwezo fund is an

improvement of Women Enterprise Fund due to pytdidicipation.

Stakeholder engagement also has its fare shatetiénges, and this include stakeholder
who want to push forward strategic areas beneftoidhem, time consuming as a result
of consulting many stakeholders, draining the keditesources availablence causing
delay and the public not being aware @bvernment procedures and would want to
overlook them which according to the governmenic@fs is not good as it brings

collisions.

5.3 Conclusion

From the research findings, some conclusions caméaege about the study. Strategy
implementation of an organization is an importatepstowards the realization of the
organizations objective. From the findings, it wastablished that the strategy

implementation in the Ministry is an all inclusivexercise where both internal and
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external stakeholders are engaged. An organizatmmuld take into consideration the
needs, interests and influences of peoples andogradno either impact on or may be
impacted by its policies and operations. Therefstakeholder-oriented policies are
justifiable based upon the supposition that theyhddd legitimate interests in the

organizational activities that should be taken icbmsideration by managers. Therefore
managers should consider the interest and theemdlel of these public during the
development and implementation of its strategiess expected that in the present day
open society, the role of the public in the impletagion of the Ministry strategy will

grow in importance due to public interest, greateverage by the media and also

concerns about corporate governance.

Effective public engagement and partnering acasitare crucial components of any
effective strategy implementation. They are integoastrategic planning efforts, and
must be included in scheduling, budgeting, and ues management of strategic
projects. Greater input from a variety of partiesngrates a variety of ideas and
potentially enriches strategy implementation of Maistry. The public engagement
emerges as the most important condition for good satisfactory outcomes in the
strategic process of an organization. Public engage becomes increasingly more
important for ensuring that the ministry staysund with concurrently changing public

expectations.
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The stakeholder engagement becomes a moving tang&tng it increasingly necessary
to adapt and change according to shifting publigeetations, but also to influence those
expectations. Managers need to improve their catporstakeholder information

strategy’ to keep the general public better infailnabout their need for involvement in

strategic process and to achieve legitimacy and geputations.

5.4 Limitations of the Study

The study was undertaken at the Ministry of Devoluand planning alone and therefore
there was no room for comparison of findings withes government Ministries. The
interviewees were the top management employeé® dflinistry and therefore there was
no room to compare divergent views. Some intervesmyere suspicious of the study
although they were assured on confidentiality of tinformation. The limitations

however did not affect the data collected to uradertthe study.

5.5 Recommendations

The study found out that public engagement in theidity of Devolution and Planning
positively affects the implementation of strategies the Ministry. It is therefore
recommended that the government directs more ressuo the financing of the public
engagement of the various Ministries due to theinynbeneficial effects. Currently, the

government provides funds that do not meet itsirements.
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The important role being played by various stakeéid need to be highlighted and the
critical role they facilitate in the realization thfe organizations objective need also to be
clarified. The management of the Ministry needappreciate the importance of external
stakeholders in the realization of the institutiobgective.

The study found out that might be difficult to meet the demands of alletipublic
stakeholders. It is therefore recommended thatviimestry establishes the demands that it
will be able to fulfill and also is in line withgtstrategic objectives. The Ministry should be
wary of public stakeholders with excessive demahds might not be met and in such cases
the management of the Ministry should be wary afhsatakeholders when dealing with

them.

Finally, the study found out that there is lessstaace by the public if they are involved in
strategy formulation and implementation. It is #fere recommended that in order to reduce
the level of resistance, Ministries should consieking it a policy to incorporate the views

of appropriate public stakeholders where conseissuscessary.

5.6 Suggestion for Further Research

The study confined itself to the Ministry of Devban and Planning. This research
should therefore be replicated in other Ministrsesas to establish the extent to which
public engagement influences strategy implementatid the results be compared so as
to make a decisive conclusion regarding the engagerof the public in strategy

implementation.
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5.7 Implications of the Study on Policy, Theory and Practice

The findings of the Study have several implicationgpolicy, theory and practice for the
CEOs and strategic planning teams. Firstly, itppaaent that government institutions
operating in Kenya depend on the changes that atcarparticular time and the public
will be a key ingredient that affects the succdssfiplementation of the Ministry’s
strategy. Consequently, successful strategy impiéatien, especially in government
units, requires wide consultation and incorporatbpublic input in order to receive full
backing from the stakeholders. The leadership efMinistry would be in the forefront
in realizing the set objectives of the ministry.ngmetent and sufficient CEOs would give
organizations a distinctive advantage necessargffective and efficient implementation

process.

One of the most influential components in stratégrenulation is sufficient and correct
information. However, the information cycle; rigifitom the determination of the
information requirement through collection and gsil;, to dissemination, in these
organization is not formally outlined. Organizasotherefore would endeavor to use
technology in an integrated manner throughout thdrenment in order to avail the

necessary information to the strategy implememagams.
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APPENDIX I INTERVIEW GUIDE

The interview guide will seek to achieve the follog/objectives;

1. To determine the extent of public engagement gy Nhnistry of Devolution and

Planning.

2. To determine the influence of public engagementthe success of strategy

implementation in the Ministry of Devolution andaRhing.

Section A: Demogr aphic Data

1. Name of the respondent( optional)

N

. For how long have you been holding the currenttfsin the Ministry?

w

For how long have you worked in the Ministry?

»

What is the highest level of education you haveeved?

Section B: Public Engagement

5. Does the Ministry engage the public in the formolatof its policies and strategies?
Explain

6. If yea, at what level of strategic process doesntir@stry require their input? What
are some of the areas that they are involved?

7. Has public participation been designed and inforimgdkey principles and sensitive
to relevant local institutions and governance ageaments?

8. How does the ministry inform the public genuineboat the objectives of a project

in order to participate?
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9. Have the external stakeholders influenced in anytiayministry’s strategic process?
How?

10.How important are the views of the public in thevelepment of strategies in the
ministry?

11.How does satisfaction with engagement influencesfeation with, and participation

in, implementation?

Section C: Influence of public engagement in the success of strategy implementation

12.How has public engagement influenced successfuleimgntation of strategies in the
Ministry of Devolution and Planning?

13.How does the Ministry appreciate the role of pubfiarticipation in strategy
implementation?

14.How does the ministry ensure that those respongablstrategy implementation are
also part of formulation process in order to ensweccessful strategy
implementation?

15.Has success public engagement by the ministry ostrategic development of
partnerships, results in collaborative problem isgv(sharing of power) and
ultimately results in broader support for decisidns

16.Have the external stakeholders influenced in anythayministry’s strategic process?
How?

17.How has the involvement brought about the contisugmprovement in your
Ministry’s activities? Would you please provide sonof the examples of

improvement?
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18.What are some of positive attributes that haveearisom public engagement in
strategy implementation in Ministry? Please idgn&hd explain how the same has
led to a positive attribute.

19.What are some of the negative attributes from puleingagement in strategy

implementation?
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