Inter national Journal of Soft Computing and Engineering (IJSCE)

ISSN: 2231-2307, Volume-4 | ssue-5, November 2014

The Role of Servant Leadership in Project
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Abstract-L eadership is believed to be important to project success
despite a limited number of studies on the topic. Servant
leadership, for example, has never been studied in the context of
the project environment or project success. Servant leadership
does, however, include a number of skills that have been found to
be important to the management of projects such as: Listening,
empathy, healing, awareness, persuasion, conceptualization,
foresight, stewardship, commitment to the growth of people and
community building. For that reason, the research herein will
contribute new knowledge to the study of leadership in project
management. The study investigated the relationship between
servant leadership and project outcomes. The project
management profession is undergoing tremendous growth
worldwide as officials of corporations, governments, academia
and other organizations recognize the value of common
approaches and educated employees for the execution of projects
(Ives, 2005). lves (2005) acknowledged that implementation of
strategic change has been a business problem for decades and till
is a problem. The discipline of project management is a key
strategy to manage change in organizations (Kloppenborg &
Opfer, 2002). Project management techniques may be a partial
solution to the problem of implementing of strategic change.
Construction projects globally have often failed to achieve
expected results. In Kenya, for instance we have been
experiencing cost and time overruns on projectswhich arefurther
compounded with quality issues. This even when professors are
involved in projects execution (Muchungu, 2012). Even when
teams are disassembled and reassembled with a different team
leader and or project manager results have varied. Sincethelatter
years of the 1980s, the links between the implementation of
change and project management has been strengthened (Ives,
2005). Organizational systems are open, complex, and political,
creating a greater level of uncertainty and contributing to an
unstable and changing project environment (lves, 2005; Thomas
& Bendoly, 2009). The high level of uncertainty and change
challenges traditional systematic approaches to project
management. The emphasis of the traditional approach was more
on project processes, tools and techniques and less on the
leadership of projects. This study determines to what extent
servant leadership can contribute to project success. The outcome
of this study indicates that servant- leadership is present in a
majority of successful projects. The results from this study could
benefit project management practitioners by providing specific
constructs that can be applied towards improving the current
approaches to project management leadership. The study will add
to the body of knowledge on leadership in project management.
Keywords: Servant leadership, Project Management, Project
Success, Project Leaders, Project execution, Project Human
Resources.
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. INTRODUCTION

A. Introduction to the Problem

Within project management, researchers have stuttied
concept of leadership extensively (Berg & Karls2d07;
Dainty, Cheng & Moore, 2005; Gehring, 2007; HyvanQe;
Schmid & Adams, 2008; Muchungu, 2012). The research
sought to highlight the importance of project laatig as a
key aspect of project successes. Their findinggestgd that
more demanding market conditions required a stnofugels
on leadership, knowledge and skills to ensure ptgjeccess.
They also believed that successful project outcomwmsld
require an increased emphasis on the organizatiandl
human aspects of project management. Despite #ibgoa
of research, project managers continue to face many
challenges and problems concerning leadershigXample,
leadership style, stress, uncertainty, motivatiearning and
teamwork (Berg & Karlsen, 2007). Hauschildt et (@000)
reported that the success of a project depende@ mior
human factors, such as project leadership, top geanant
support, and project team, rather than on techriazbrs.
Muchungu, (2012) also confirms that Human Resohesea
direct correlation on the performance of constarcfirojects
in Kenya. The researchers established that the mdactors
increased in importance as projects increased rimptaxity,
risk and innovation. They also found that the caitirole of
the project manager's leadership ability had a ctire
correlation to project outcomes. While leadershigynbe
singled out as an individual contributor to failuré
transcends all other organizational factors (Rogpkarwal

& Ferratt, 2000). Leadership affects corporateursltproject
culture, project strategy, and project team comuitm
(Shore, 2005). It also affects business procesgyneeering,
systems design and development, competency level,
implementation and maintenance. Without appropriate
leadership, the risk of project failure increasgisqre, 2005).
Although researchers in project management havdifibel
leadership as critical to the success factorsajepts (Finch,
2003; Zimmerer & Yasin, 1998), the topic of leadigosin
relation to project success has not been adequsttalied.
Determination of a successful project outcome iasuead by
the extent to which the project accomplished comple
endeavors that met a specific set of objectivesimwithe
constraints of resources, time and performancectigs
(Thilmany, 2004). Indications of successful projeatcomes
are the accomplishment of the specific objectivéshe
project as defined by the project stakeholders ang
dependent on the combined efforts of project mamege
and the project team (Johnson, 1999). Essentiathéo
successful outcome of projects are the project gemand
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Cleland, 2004; Kerzner, 2013). The project manager
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responsible for leading the project team towardhgesing the
desired outcome of the project (Cleland, 2004; Kerz

foresight, stewardship, commitment to the growtipebple,
and community building (Spears, 2002). An examoratf

2013). The role of project manager combines humah aservant leadership relative to project performameay

technological resources in a dynamic, temporargmigation
structured to deliver results that include sociglveell as
technological aspects (Blackburn, 2002). Leadershi@
project environment requires the project managertegrate
and lead the work of the project team (Berg & Kemls2007).
Project management is not an isolated activity, rather a
team effort (Johnson, 1999). A team requires ledderin
order to function effectively (Cathcart & Samova892).

In the project environment, possessing managenkdit is
not sufficient to be successful (Thite, 2000). Bcoj
management practices require that managers havddahge
and experience in management and leadership and
relationship to project success (Berg & KarlserQ7201In a
business environment it is believed that a managdes sure
tasks and duties are completed, while a leadegrisitive to
the needs of people and what followers need tobeptional

provide project managers information with whichirtgorove
leadership acumen and project outcomes. To that thisl
study investigated the relationship between projettomes
and servant leadership. Despite the use of project
management methodologies the number of failed pi®jis

still high (Finch, 2003; Chabursky, 2005; Hyvai@(s). It is
believed that leadership is a needed competency for
successful project outcomes (Kerzner, 2013), yetethis
limited empirical research linking leadership tooject
performance. It is believed that servant leadershipances
the human resource skills necessary to mobilizgptréeams
{8ehmid & Adams, 2008). The call for a study ofshareas

led to this research.

II.REVIEW OF RELATED LITERATURE
A study by Hauschildt et al. (2000) concluded hatroject’s

employees (Maccoby, 2000). Thite (2000) suggested t tochnical components make up only 50% of the chgéieof

integrating leadership concepts allows project rgarg to
apply logic and analytical skills to project acties and
tactics. Thite (2000) further suggested that pitojeanagers
can integrate leadership concept by being sensitivand
working with project team members as individualthwieeds
and desires related to their work and careers.di$@ission
in this study, viewed leadership as the abilityntake strategic
decisions, using communication (Bennis and Nan@85},
and the human resource skills of interpersonaticgiship,
motivation, decision making and emotional maturityg,
mobilize project team members (Zimmerer & Yasin98Q
There are, however a variety of leadership stylasmay be
applicable for dealing with the many challengesethdy
project management. Situational leadership, forrgte, is
based on the premise that the style of leaderslijch may
be appropriate for one situation, may not be apmaip for
another (Hersey & Blanchard, 1988). New wave lestipr a
concept of team-based leadership, reduces the fatusp
executives and allocates responsibility for orgatiinal
success across all sectors of the organizationp(L&999).
Transformational leadership is based on the notidn
followership to a higher cause; that is, to focnghe goals of

executing and completing a project. The authorshéur
contended that the other 50% of the challenge mekhe
organizational and human aspects of leadership teah
building/collaboration, with the majority of the Mmman
element being ascribed to leadership. Neuhause®7§20
asserted that project managers have a dual regiiysi
when managing a project: (a) managing the technical
components of the project (plans, schedules, badget
statistical analysis, monitoring and control inadvin the
various knowledge areas and processes), and (bagiman
the people in such a way to motivate the team ¢oessfully
complete the project goals. Srica (2008) arguetisinae the
late 1990s project management has experienced fa shi
towards a stronger emphasis and focus on the aajiomal
and human aspects of project work. This is in camepa to
the past, where the emphasis was more on the tathni
aspects of project accomplishment. Kloppenborg @pter
(2002), in a detailed review of project managenneséarch,
found that the focus of project management reseiarthe
1960s to 1990s concentrated on the elements ofiipiguand
scheduling. In the 1990s the emphasis was in tha af
scheduling, control and automated tools, which ted

the organization rather than self (Northouse, 2004)esearch in the area of life cycle costing and miskiagement

Transactional leadership is the social exchangedsat the
leader and follower (Bass, 1990). A leadershifedtyat has
been found to enhance the human resource skills
interpersonal relationship, motivation, decisionking and
emotional maturity, required to mobilize projectarte
members is participative leadership (Kezar, 20@hn8d &
Adams, 2008). Leary-Joyce (2004) refers to parwitiye
leadership as servant-leadership, which incorpsrdte
leader’s ability to “include, discuss, take iddask for ways
to help people come on board and celebrate evepgsa that

planning. In the late 1990s research into teamdimgl and
leadership emerged (Shenhar & Dvir, 2007). The esish
ﬁlfaced on leadership and human relations contrbite
increased efficiency in addressing the problemsentered

in the project process (Johnson, 1999). The dewatmt of
better processes and the organizing of teams nfiecieely
resulted from an increased emphasis on leadersbip@aman
resources (Kloppenborg & Opfer, 2002). Achieving
successful project outcomes require the combinatibn
technical and leadership competencies (ZimmereraSir,

comes along”. Servant-leadership represents a motlel 1998). Many project management processes and tpes)i

leadership in which the leader assumes a supppdéreice
orientated role among stakeholders and followehs. [Eader
serves by building the skills of followers, remayiobstacles,
encouraging innovation, and empowering creativeblera
solving (Spears, 2004). The characteristics asttiaith
servant leadership include incorporating activeetimg,
empathy, healing, awareness, persuasion, concizatti@h,
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(planning, scheduling, control and automated toexst for
tracking and measuring the technical elements ofepts.

The processes and methods do not, generally, tomck
measure human elements of managing people such as
communication, building relationships, resolvingntiiot,

and team engagement or motivation (Kloppenborg &6p
2002). It is believed that leadership competermiesequired

Published By:
Blue Eyes Intelligence Engineering \ =,
& Sciences Publication Pvt. Ltd.



Inter national Journal of Soft Computing and Engineering (IJSCE)

ISSN: 2231-2307, Volume-4 | ssue-5, November 2014

to enable project management to effectively use amumfocus of the transformational leadership stylesois the

resource skills to improve project outcomes (Schri&id
Adams, 2008). Despite the recent emphasis on Ishigethe
numbers of projects that fail to achieve successfittomes
are still alarmingly high (Shenhar & Dvir, 2007; dtis,
2007) often ranging between 66% and 90% (Zhang
Faerman, 2007). Many projects continue to fail desghe
use of established project methods and technigaethex

organization, with follower development and empawnent
secondary to accomplishing the organizational dbjes. In
contrast, the servant leader is one where the idadeses on
the followers (Patterson, 2003). Servant leaderaatchave
farticular affinity for the abstract corporationayganization;
rather, they value the people who constitute tigamization.
This is not an emotional endeavor but rather anditional

leadership competency required for successful projeconcern for the well-being of those who form théitgnThe

outcomes have been found lacking (Belassi & Tuk886;

Finch, 2003; Hyvari, 2006; Zimmerer & Yasin, 1998kt,

previous research has stopped short of identifigadgership
as a factor that has affected or influenced projettomes.
Project managers draw on a variety of leadershipagzhes
that are not necessarily effective, due to theratesef formal
leadership training among project managers (Shegahad ;).

relational context is where the servant leaderadigtleads.
Harvey (2001) stated that, “chasing profits is jpleeral; the
real point of business is to serve as one of tls&tuions
through which society develops and exercises thaaty for
constructive action”.
leadership theories, such as transformational tsage or
transactional leadership, focused on the orgaoizatind

The basic principles and methodology that defines twere inadequate to explain behavior that was attouin

approach to project management are defined by tbed®

nature, or follower focused. The acceptance

Management Body of Knowledge, but this body does naservant-leadership, which is follower focused bettglains

provide guidelines for leadership in a project emwinent
(Pomfret, 2008). The successful attainment of argdional
goals and objectives is largely determined by thality of
relationship that exists between the organizatitedders and
followers. Leaders are usually at the forefrontdatcting
activities yet a leader’s success is heavily rélanthe level
of support obtained from followers (Scandura, 199&)e
early theories exploring the relationship of leadend
followers were more focused on the leader, paditylhow
leadership behavior influenced follower attitudestivation,
and how such behavior affected group effectiver{Bsss,
1990). Later theories sought to more strongly idierihe
importance of the follower in supporting leaders tire

the altruistic behavior that is displayed by theadeer
(Patterson, 2003). The virtues of servant leadprsire
regarded as qualitative characteristics that are qgfeone’s
character (Whetstone, 2001) and incorporate thécatth
values of being good, excellent or trustworthy. Séhethical
constructs defined servant-leaders and shapedudatsit
characteristics and behavior (Patterson, 2003)e available
material on servant leadership addresses
organizational leadership and not specifically ecbj
leadership. The literature and empirical documéontat
specifically applying servant-leadership to
management is nonexistent or at best very limiteeénya.

According to Patterson (2Q03)

of

primarily

project

Much of the current work on leadership in project

accomplishment of organizational goals (Bennis, 9199 management relates to leadership as a subset aige@ent
Dirks, 2000; Scandura, 1999). Burns, (1978) soumht (Gehring, 2007). In addition, research of managerasa
establish that leadership can be viewed as either leadership conducted in corporate and general nesmegf

transactional or transformational process. Traizagk

influencing followers through goal setting, defineatcomes
and feedback while providing rewards for achieviing
desired results (Dvir, Edin, Avolio & Shamir, 2002Burns
conceptualization of transformational leadershipneto the
practice of effecting a transformation in the agstioms and
thoughts of followers and creating a commitment tiog
strategies, objectives and mission of the firm, pany or
corporation. Bass (1990) recognized as being resiplenfor
the expansion and the refinement of the theory
transformational leadership, argued that unlikesaational

leader and follower the transformational leaderedcon
“deeply held personal value systems” In transfoiomet
leadership, focus on the leader is directed towtmel
organization, and the leader's behavior builds ofeér
commitment toward the organizational objectivesotigh
empowering followers to accomplish those objectiéaskl,

1998). While transactional leaders focus on exchan

relations with followers, transformational leaddrspire

rarely included project management (Schmid & Adams,
leaders tend to focus more on accomplishing task&008).

1. STATEMENT OF THE PROBLEM

Despite advances in project management methodslogie

many projects continue to fail for a number of tees One of
the main causes of failure is the lack of effectea@dership
and / or the style of leadership applied by projeanagers
(Berg & Karlsen, 2007). The need for effectivedership is
accepted among academicians and practitioners aéqtr

ahanagement. Despite some study in the area of giroje

management leadership, the extent to which leagtersh
leaders which operated in an exchange of value dsetw influences project success is not clear, nor isdtyée of

leadership apparent. The problem is that projgmtsinue to
fail due to ineffective leadership. Empirical esicte
suggests servant-leadership as a model that couldlitsute
to overcoming many of the leadership challengesdduy
project leaders. The objective of this study isatw to the
existing body of project management leadershipareseby
investigating whether or not servant leadership lbanan
ppropriate style of leadership for improving pobjsuccess.
The study used a quantitative descriptive approsezh

followers to higher levels of performance for tlakes of the determine whether a relationship exists betweesesstul

organization (Yukl, 1998).
transformational leadership states the buildingpofimitment
to the organizational objectives (Yukl, 1998). Ti@mary
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The very definition of

project outcomes and servant-leadership.

Published By:
Blue Eyes Intelligence Engineering \ =,
& Sciences Publication Pvt. Ltd.



The Role of Servant Leadershipin

IV. PURPOSE OF THE STUDY

The purpose of the study was to identify to whatepi
servant leadership approaches contribute to suatessject
outcomes. The objective was to add to the exidtiody of
project management leadership research.
investigated the factors that contribute to sudoéssoject
outcomes as well as analyzed how servant-leaderslzifes
to a selection of project management competencies.

V. PROJECT MANAGEMENT FOR THE
CONSTRUCTION INDUSTRY IN KENYA

In Kenya, despite the need for Project Managenmamwices;
it is yet to take a structured and recognized aggiroMost of
the professionals including Architects, Engine&psiantity
Surveyors and Construction Managers are doubling
construction project managers albeit without prapées and
regulations. It is only in 2009 that the Institutioof

Project Management in Kenya

and project information management strategies shbel
embraced. The quality of leadership would therefore
influence greatly on the overall project deliveegults.

The studyV!. CONTINGENCY THEORY OF LEADERSHIP

Fiedler's (1974) contingency theory of leadershimugh a
theory within itself, impinges on situational leastgp in that
it suggested a fully articulated model dealing \vhitith leader
traits and situational variables. He divided leadanto

relationship-motivated and task-motivated groupsrmans
of their relatively favorable or unfavorable deption of the
leader's least preferred coworker on a set of bipadjectives
(Fiedler & Chemers, 1984). Fiedler considered #lative

effectiveness of these two types of leaders intaigfferent

8Buational types created by a combination of tluadrasting
variables:

(a) leader-member relation,

Construction Project Managers of Kenya (ICPMK) was(b) follower-task structure, and

formed. The objects of the institution include: maie the
general advancement of the practice of construgtimject

(c) leader-position power.
Leader-member relations are concerned with theidemée

management and its application in Kenya includingevels and atmospheres within followers as wellthaesir
facilitating the exchange of information of thetition and  attraction and loyalty to the leader. A good leatember
otherwise; develop and advance a standardized kbdy relationship exists where followers like, trust agojoy a
knowledge for Construction Project Management; @&l positive rapport with the leader. The reverse i twhere
develop qualification and registration criteria  forfollower hostility exists and the atmosphere isriemfdly.
Construction Project Managers; set regulation ametrol  Task structure refers to how routine and predietabé task
standards of Construction Project Management Rescti of the follower may be. Clearly structured tasksehdefinite

pursue the incorporation of practice objectives itggal
framework through an Act of Parliament.; keep araintain
a register of members and cooperate with univessith the
furtherance of education and training in constorciproject
management. Project management in the constructi
industry in Kenya still remains rudimentary. A sfudbne in
Kenya for public building projects established that of one
hundred (100) of the projects, seventy three (XBggenced
time overruns compared to thirty eight (38) out arfe
hundred (100), which suffered cost overruns (Mbaibd6).
Another study undertaken for both public and pevadilding
projects came up with a similar conclusion (Tallkdna
1989). The overall implication is that nationaloesces are
significantly wasted. The observations also do ymiblat
project risks are not adequately examined prigdhéaward
of contracts (Gichunge, 2000). According to Gichei(@000)
the most serious source of cost and time risksuifding
projects during the construction period is ‘extrarkv
(technically termed as variations), which normalbcurs in
73.50% of the building projects in the populatishereas
defective materials accounted for 38.20% for olmserv
unacceptable quality work cases. There is evideheg
construction projects performance in Kenya is inpdte.
Time and Cost performance of projects in Kenyaparar to
the extent that, over 70% of the projects initiadeel likely to
escalate in time with a magnitude of over 50%. dditon
over 50% of the projects are likely to escalateast with a
magnitude of over 20%. Studies have shown thétpagh

cost performance was not better, time performanes w

comparatively the worst (Masu, 2006). The
recommended that efforts should be directed tdr#tieing of
the key participants in construction resource marremt.
Work-studies on construction resources, applicatmn
resource optimization techniques, Just-in-time qduphy
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accomplishment goals, limited solution alternatj\asd lend
more control to the leader. Vague and unclearreeditces the
leader’s control. Position power is concerned withdegree
to which the position enables the leader to gefdtliswers to

@Bmply with and accept his leadership and decisfgnsom,

& Jago, 2007). Fiedler found that the relationshiptivated

leader outperformed the task-motivated leader im @ the

eight situations but that the reverse was truéénather four
situations. He further contended that leadershifivaition is

a rather enduring characteristic that is not sultigechange or
adaptation. According to the Fiedler (1974) thaitgational

factors determine the degree to which situationthimwi
organizations will be favorable. It is suggesteat situations
where there exists good leader-follower relatioefined

tasks and strong leader position power will be rfestrable.
On the other hand situations with poor leader-fedo
relations, unstructured tasks and weak leaderipogiiower
would be least favorable. Moderately favored siturest
would fall somewhere between the other two situetid he
contingency theory of situational leadership sutgebat
situations vary according to the level at whichyttee

favorable to the leaders (Fiedler & Chemers, 1984).

VIl. RESEARCH METHODOLOGY

The study was a quantitative descriptive inquiraraiing
whether the application of servant-leadership imfluence
project successes. The severity of project impleatiem
failure and the potential for leadership to helpiave the
problem directed this study. The following reseayclestion

Iattebuided the proposed study: What is the relationshiany,

between successful project outcomes and the afiplicaf
servant leadership? A survey approach covering 500
members was utilized with 312 or 62.4% respondmthe
research.
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The following hypotheses were used to test thearebe Table 1.1: Factors affecting project performance
question. functionsin (%)
Hol: There is no relationship between successful ptoje Faciors
. . . . . affecting
outcomes and the project manager listening intéothroject | project
H . H management Least Less Very
team members. The reverse is true for alternatth?pls functions important important Uncertain Important Important
HAL. i i i . |_Culture 6.3% 6.3% 6.3% 37.5% 43.8%
Ho2: There is no relationship between successful ptoj€ Leadership
. . 0/ 0/
outcomes and the project manager being aware oftbes of o 125 BT.5%
project team members. Otherwise supports HA2 asnaite fgg&fg&ems 16.8% 61.3%
hypothesis. Personality
. . . . i 6.3% 12.5% 31.3% 50%
Ho3: There is no relationship between successful ptoje-pe—- > > > >
outcomes and the project manager being committettheo E%Z‘Zfs 6.3% 25% 68.8%
growth of project team members. Otherwise suppgdft3 as | management
. approach 6.3% 12.5% 81.3%
alternate hypothesis. Project
. management
A. Research Design policies 6.3% 25% 68.8%
. . - . . .. Project risk
The study was a quantitative descriptive inquirgraiing | management 6.3% 12.5% 81.3%
H i i Training and
whether a relationship exists bet_ween successfajeqtr Comooantics 12.5% 675%
outcomes and servant-leadership. Creswell & Plaho

Clark,(2007), suggested that research methodologgt i
consider the context of the research and the desisults in  Figure 1.1 below illustrates the strength of rategpinst
order to achieve meaningful research outcomes. ipdividual factors, leadership style, Legislatiamd training
quantitative descriptive approach was chosen ferstudy as  COMpetencies constituted 100% with culture beingdahe

it allows for the exploration of relationships beam I€astat81.3%. The data has a high correlatitietoeporting
variables through the testing of hypotheses (Gadll, & Fhat was reported by the pra(-:tltllo-ners in the aowesbn
Borg, 2007). The study used three hypotheses aiated mdgstry hence shovylng theT re!lablllty of_the datdlected.
seeking to identify if a relationship exists betwelee study's Project leadership is crucial in execution of camsion
independent and dependent variables. The resolts fhe projects. Training and competencies do have a ipesit
study were used to address the hypotheses, tmtaﬁoﬂgence onleadership and therefore in the performance of
propositions surrounding the relationship of theotietical Projects.

constructs, derived from the research questioruantjtative
descriptive approach also minimized the potentiat f
researcher bias as well as minimizes the needutgjestive
evaluation of data (Creswell & Plano Clark, 2000ne of

the major concerns regarding the use of qualitagsearch in

studies involving social or behavioral content ise t B Personality N

possibility of researcher bias amfluence induced by human | & cylture, 3 traits, 813 Training and
€

persuasion. Quantitative approaches, using nunheric Lompetencies,
methods, on the other hand rely on objective mdans ‘
]

Importance of factors affecting project management
functions

100

collecting data, distancing the researcher from dmum
influences (Neuman, 2003). This study took the faira
structured survey approach using a Likert-scaleis ype of
survey is known to have a short turnaround in tesateates
the possibility to do numerous surveys in a shoretand is
practically inexpensive to administer. The data aaalyzed
in SPSS version twenty using descriptive statistrsl
Principal Component Analysis.

Project
manzgement
policies, 93.8

rshi
10 B Pripgireme

L tion melhuds, 9

requirement Project risk
.1 Proiect management,
management 9.8
pproach, 93.8
VIIl: FACTORSAFFECTING PROJECT
PERFORMANCE FUNCTIONS
All factors are considered to be critical in thefpemance of
project management functions with leadership style, J

legislation support requirements and training & petences Figure 1.1: Project management functions factors
being rated as the most important factors, Taldle 1. Source: Field survey 2013

IX. TESTING OF HYPOTHESES

Three non-parametric tests of significance, usimgsquare
tests, were performed. For each null hypothesisyded on
testing the characteristics of servant leadersiip, test was
performed. These procedures were used to tesigfufisant
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differences between the observed distribution & data
among the characteristics of servant leadership ted
expected distribution based on the null hypothéSesper &
Schindler, 2003). The deviations of the actual dieties in

each category were compared with the hypothesizt

frequencies. A confidence level of 95% was useattept or
reject the study’s hypothesis. To achieve 95 %idente an
asymptotic significance level of .05 or less mwestlohieved.
Chi-square tests were performed to determine th&arship
between the dependent variable, successful projgcomes
and the independent variable, servant leadershippsd
statistical tests allowed for the measuring of disgrepancy
between the cell counts and what would be expeiftdee
rows and columns had no relationship. Two sidedhasgtic
significance of the chi-square statistic was usddéntify the
significance of the relationship between the vdesbthe
significance level was 0.05. Directional measuresng

Relationship between effective listening

and successful project outcome

R? Linear = 0.073
7 (=}

Committed to listening to project team

Successful project outcome

Figure 3: Scatter Plot of Hypothesis 1 Data

Lambda, Goodman and Kruskal tau and Uncertaintyhe mean scores on the horizontal axis represetited

Coefficient were used to determine the reductioeroér of
predicting the row and column variables.
measures using Phi, Cramer’s V and ContingencyfiCaaft
were applied to determine the strength of the iahip
between the variables.

X.SURVEY FINDINGS
Hypothesis 1

dependent variable and scores on the verticaragigsented

Symmetrig, o independent variable. The scores range fromnohgly

agreed to 7 strongly disagreed. Regression cailontatvere
conducted to determine whether a linear relatignsiisted
between the variables of hypothesis 1. The R2 linatue
explains 0.73% of the data variation, which is Higant to
suggest the presence of a linear relationship.

Hypothesis 2

Hol: There is no relationship between successful ptojeHo2: There is no relationship between successful ptoje

outcomes and the project manager listening intéatbroject
team members.

One-Sample Chi-Squars Test
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Figure 2: One sampletest on listening skillsto a project
manager : Sour ce own survey, 2013
The Pearson one-sample chi-square test of signdeca
revealed a significance level of .000 (see Figure The
observed distribution of data when compared tcettpected
distribution, based on the null hypothesis indisatee
existence of significant differences between olegrand
expected. The linear-by-linear association sigaifite value
(Asymp. Sig) is .000 in the factor committed tddisng to
project team; since this is less than 0.05 the myplothesis
was rejected. A scatter plot of the data measunypgthesis 1
and the corresponding linear regression is shoviaigare 3.
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outcomes and the project manager being aware oftbas of
project team members.

The Pearson one-sample chi-square test of signdeca
reflects a significance level of .000 (see Figude Bhe
observed distribution of data when compared tcettpected
distribution, based on the null hypothesis indisatbe
existence of significant differences between obegrand
expected. The linear-by-linear association sigaifie value
(Asymp. Sig) is .000 in the factor aware of projéeam
needs; since this is less than 0.05 the null hygsishwas
rejected.

One-Sample Chi-Squars Test
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Figure 4: Chi- Square Test M easuring Awar eness of
Project Team Needs: Own Survey, 2013
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A scatter plot of the data measuring hypothesan@ the a.the project being completed on schedule,
corresponding linear regression had mean scoreshen b.the project being completed within budget,
horizontal axis representing the dependent variabld c. scope effectively managed,

scores on the vertical axis representing the indé@a d.end product met end users requirements,
variable. The scores range from 1 strongly agreed/ t e.accomplished stakeholder’s objectives,

strongly disagreed. Regression calculations werelucted f. improved end user performance,

to determine whether a linear relationship existedveen the g. positively impacted on finished product/service and
variables of hypothesis 2. TRR linear value explains 1.29% h. met the satisfaction of stakeholders.

of the data variation, which is significant to sagy the

presence of a linear relationship. Assessment of important project

Hypothesis 3 t factors
Ho3: There is no relationship between successful ptoje . #
outcomes and the project manager being committettheo or )

growth of project team members. e I

The one-sample chi-square test of significanceects] a

significance level of .000 (see Figure 5). The ob=e 80.00% 82.00% 84.00% 86.00% 83.00% 90.00%

distribution of data when compared to the expecte m Staksholders satisfaction

distribution, based on the null hypothesis indisatbe m Meets staketolders objectives

. L . m Scope effectively managed

existence of significant differences between obseérand Meels users' requirements

expected. The linear-by-linear association sigaifite value Withn budget

(Asymp. Sig) is .000 in the factor committed to tiewth of Project improves user performance

project team members; since this is less than thesnull = Finished projedt posilivelively impacts user

hypothesis was rejected.
Figure 6: Assessment of important project management

factors. Source, own study, 2013

From figure 6 all the above factors received angatif more

=r33pt;r?d than 84% meaning they are very important. Pearson
one-sample Chi-Square tests of significance wertopeed
to determine the relationship between successfalepr
outcomes and the characteristic traits of serveaddrship.

One-Sample Chi-Square Test

120

Frequenty
&3 @ 2
£8338

I
B

Heutral Shightly

O L The data provided by the sample population inditade

significant relationship between the variables. Thigonale
il - for this view is addressed in the discussions aheaf the
e b hypothesis below.
Degrees of Freedom [ i
T T — Hypothesis 1

Focused on identifying whether a relationship exist
between successful project outcomes and the servant
leadership characteristic of effective listenirtgg £mpirical
analysis led to the rejection of the null hypoteeShe results
Figure5: Chi Square Test M easuring Commitment to the revealed positive correlations between the prajemager’s
Growth of People commitment to listening to the project team andi#agors for
successful project outcomes. The correlation of the
q[['ldependent variable with all eight dependent \deis was
positive being beyond the required asymptotic §icpmce
level of < .05. The reliability of the data and tlesults were
ascertained using the directional measures of Lambd
Goodman and Kruskal Tau and Uncertainty Coefficiéhe
reduction in miscalculation scorsem these statistics ranged
from .013 on the variable of positive impact on tiser to a
X1. SUMMARY OF FINDINGS high of .656 on the variable of meeting the satisfa of
stakeholders.

1. Thers are O calls (0%) with expected values less than 5. The minimum
expected valus is 44

The scores range from 1 strongly agreed to 7 slyon
disagreed. Regression calculations were conducted
determine whether a linear relationship existedvben the
variables of hypothesis 7. TRR linear value explains 1.73%
of the data variation, which is significant to seggthe
presence of a linear relationship.

The empirical information presented in the literatveview
suggested servant-leadership as a model that contdbute
to overcoming many of the challenges faced by ptojeHypothesis2

leaders. Three hypotheses focusing on the part Bbcused on identifying whether a relationship exist
characteristics of servant leadership were identifo address between successful project outcomes and the servant
the research objective. Each of the hypothesegyaasd to leadership characteristic of the leader being awdiream
determine whether a relationship existed betweerstidy’s members’ needs; the empirical analysis led to¢fection of
independent variable of servant leadership and ribgre  the null hypothesis. The results revealed positiveelations
variable of successful project outcomes. The facthat between the project manager being aware of thegragam
contribute to successful project outcome were reizegl as: needs and the factors for successful project outsomhe
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