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ABSTRACT

All secondary schools in Kenya are required to arepthree to five years
strategic plans and submit them to their respedistrict Education Office.
But despite the government efforts to train priatsp and their BoM
chairpersons on strategic planning, only 30% of dbleools in Laikipia West
district had submitted their strategic plans by 20The study therefore
investigated the extent to which selected managenf@ctors influenced
strategic planning process in public secondary alshan the District. The
objectives of the study were; to determine wayw/lrich availability of funds,
to assess ways in which principals’ communicatikitiss to examine ways in
which training of the BoM chairpersons, and to lessh how the principals’
experience in management influences strategic pignprocess in public
secondary schools in Laikipia West District. Thedst was carried out using a
descriptive survey design. The target populatiommased of 226 respondents.
A sample of 141 respondents made up of 1 DQASyriipals, 100 HoDs
and 20 BoM chairpersons was selected using purpasivnpling technique.
Data was collected using questionnaires and anviaete guide. Questionnaires
were validated using expert opinion from two leetsrat the University of
Nairobi, Department of Educational AdministrationdaPlanning, to examine
and advice on the content validity. Questionnawese administered twice to
the principal, five HoDs and a BoM chairpersoneich of the two piloted
schools using Test- Retest method, and were used aghieving a correlation
coefficient of 0.85. An introductory letter from Whersity of Nairobi was taken
to the National Commission for Science and Techmlonnovation
(NACOSTI), to secure a research permit. The instmtsiwere self-delivered to
the respondents in the selected schools. Datactedlewvas analyzed using
descriptive statistics. The study found out thatilability of funds, principals
‘communication skills, training of the BoM chairgens and the principals’
experience in management positively influencedtesfjia planning process in
public secondary schools in Laikipia West Distrithe study recommended
that Laikipia West DQASO should ensure that secondehools in the district
formulate annual strategic plans as a managemehtancipal should develop
effective communication channels across all thekestholders in strategic
planning, KEMI should train all school managersstriategic planning as a way
of improving education management at the schookllJeBoM chairperson
should have a minimum of diploma education befgrpomtment and teacher
training institutions should include studies onatgic planning in their
curriculum. Meanwhile, all principals should atteaducational management
courses before their appointment to the post. Tinfgs will be useful to the
school managers, DQASOs and education plannereiMinistry of Education
to understand factors influencing strategic plagnin secondary schools in
Laikipia West district.
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CHAPTER ONE

INTRODUCTION

1.1Background to the Study

Strategic planning policy in public education enggf@s a management tool in
United States of America (USA) in the mid 1980seThrm first appeared in
education publications in 1984 and by the 198 4ralver of schools around the
world were using strategic planning in their mamaget (Conley, 1992).
Though some scholars and authors argue that there significant correlation
between strategic planning and academic performafgddridge (2001)
observed that schools with excellently execute@dtegic plans (over 70%

implementation) perform better than their countespa

Both Conley and Eldridge concur that planning ispamant for any

organization to achieve its goals. Gail (2010) Sttt strategic planning is an
organizational management activity that is usegebpriorities, focus energy
and resources, strengthen operations, ensure timglogees and other
stakeholders are working toward common goals, Bstkalagreement around

intended outcomes/results, assess and adjust tenipation's direction in
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response to a changing environment. Schraeder J2@0furs with Gail that
strategic planning helps an organization to clattify future direction, establish
priorities, diversify its products or services atehl effectively with changing

circumstances.

According to Barry (1997) strategic planning enaldeschool to assess where it
is, ascertain its challenges and opportunities th&sent themselves and
determine what destination is most desired and howget them. Barry
developed a six step strategic plan process wicludes environmental scan
or situational analysis. Then there is formulataira vision, mission, purpose,
values and boundaries. This is followed by develepimof goals, targets,
objectives, performance measurement to gauge tbgrgss. Action strategy
step indicates. Then detailed operational plan wbigtlines what will be done
to accomplish goals and objectivesrilemented. Monitoring, evaluation and
revision to overall approach unfolds as his laspstPorter (2005) modified
Barry’'s’ six steps to five steps which start witlssion and objective, followed
by environmental scanning, then strategy formutatgirategy implementation

and finally evaluation and control.

From the global perspective, some governments naage it mandatory for
schools to formulate strategic plans in line wikle thational strategic plans
(Neville, 2002). The United Kingdom government fmstance, gives the

responsibility of strategic planning to schoolsléSj 1995). The Australian the
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government on the hand has made a guideline of sdfatols should be include
in their strategic plans (State of Victoria, 201@). these countries, public
secondary schools are required to have three ¢oyiar strategic plan to guide
them with a strategic road-map towards successtfopnance and effective

resource management.

In Africa, some countries are using strategic planstheir educational
institutions as well. In Kenya, the Ministry of Eghation has issued a Ministerial
statement that all public education institutionsedep a five year strategic plan
to enhance result based management (Ministry ot&dn, 2011). However,
unlike in Australia the Ministry of Education hastrcome up with standard

guidelines on what should be included in schodfategic plans.

The District Quality Assurance and Standards Ofid®QASO) are mandated
to train school managers on formulating stratedeng@ Unfortunately the

Education Act has not provided a format on howtstia plans should be
formulated. This leaves the training on stratedanping at the discretion of
individual DQASO. Furthermore, there are no funds sside by the

government for the training. This leaves individDE)ASOS to use their own
initiative to source for the training funds. Thisayneither delay or make the
training impossible. In fact some of the schooldchhhave the plans are not

committed to implement them (Nyambura, 2008). Thss mainly been
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attributed to inappropriate strategic planning, vailability of adequate funds

and lack of will power from the school administoeti

In Laikipia West District, strategic planning presehas been faced with
different challenges. Although DEMA (DecentralizEducation Management
Activity), a Non-Governmental Organization, sporezba 3 days training for all
the principals and the chairpersons of their redpe=doards of Management
(BoM) on strategic planning process in 2010 (Ro81@), no other training has
ever been done in the district. After the trainalgthe schools in the district
were required to submit their strategic plans te BEO. According to the
report from Laikipia West District Education Officever 30 % of the schools
in the district had not submitted their strategiang to the DQASO, (DEO,
Laikipia West, 2013). According to Achoka (2007)ajority of secondary
schools in Kenya have no strategic plans. Basinthenmportance of strategic
planning, this trend shows that there could be mement related challenges

facing the strategic planning process that nedsktimvestigated.

Several studies have been carried out on challefagasg strategic planning
process in different parts of Kenya. For instanbgagi (2013) says that
strategic planning process in Embu district requdot of funds for training,
planning sessions and compilation of the final doent. Many of the
secondary schools have a challenge in raising thesls making it difficult for

the administration to support the planning proc&snilarly, in those schools

17



where communication between the principal and hezfdslepartmental is

ineffective, there is low morale, making strategli@nning process difficult.

Ndemba (2014) says that in Kikuyu district, the@sdhmanagement influences
preparation of strategic plans and that the trgiihthe BoM chairpersons on
strategic planning equips them with required plagrskills. The report further
noted that where BoMhairpersons are highly educated, they have aeslear
vision of strategic planning process. Lastly, &iapd Ochieng (2013) says that
while a school’s size and category has little intpac formulation of strategic
plans, the principal’'s experience in managementovgs the effectiveness of
strategic planning process in their schools. Thstgdies lay a firm foundation
on the importance of strategic plans, but therscanty information on how
management factors may influence the strategicnpignprocess. A study of
this nature has not been carried out in Laikipiasidstrict hence this study on
the influence of management factors on strategaormphg process will fill up

this gap.

1.2 Statement of the Problem

As stated in the background to the problem, stratplgnning has become an
important management tool in educational instingioAs a result, all secondary
schools in Kenya are required to prepare threé@veoyfears strategic plans and

submit them to their respective District Educatiffice (RoK, 2006). District
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Quality Assurance and Standards Officers (DQAS@) mandated to oversee
strategic planning process of schools within tigisdiction. In Laikipia West
district, principals and BoM chairpersons werertegi on strategic planning
process in 2010. Despite the training, only a tlwfdhe schools in the district
had submitted their strategic plans by 2013. Tis&idt was ranked'3out of 5
districts in Laikipia County in the 2013 Kenya Gircate of Secondary
Education, and the unsatisfactory results have l@®ibuted to inadequate
strategic planning. While, this may be true, thasmns behind inadequate
planning in the district and the extent to whicladequate strategic planning
process has affected performance of students kidiai\West District have not
been established. The study therefore investigdteextent to which selected
management factors influences strategic planninggss in public secondary

schools in Laikipia West District.
1.3 Purpose of the Study

The purpose of the study was to investigate thduente of selected
management factors on strategic planning procegaildtic secondary schools

in Laikipia West District.
1.4 Objectives of the Study

The objectives of the study were;

19



a)

b)

d)

To determine ways in which availability of fundsfluences strategic

planning process in public secondary schools ikipa West District.

To assess ways in which principals’ communicatiddllss influence
strategic planning process in public secondary @lshon Laikipia West

District.

To examine ways in which training of the BoM chanrsonsinfluences
strategic planning process in public secondary @shon Laikipia West

District.

To establish ways in which the principals’ expecenn management
influences strategic planning process in publiosdary schools in Laikipia

West District.

1.5 Research Questions for the Study

The following were the research questions for thd\s

a)

b)

How does availability of funds influence strateglanning process in public
secondary schools in Laikipia West District?
How does principals’ communication skills influensé&rategic planning

process in public secondary schools in Laikipia ¥\Bastrict?

To what extent does the training of the BoM chaspasinfluence strategic

planning process in public secondary schools ikipa West District?
20



d) In which ways does the principals’ experience innagement influence
strategic planning process in public secondary @lshon Laikipia West

District?

21



1.6 Significance of the Study

The study findings of this study may be usefulite school managers such as,
the principal and other BoM members, to understardactors that may affect
the making strategic planning process in their ethibhe findings may also be
used by DQASO'’s to know the reasons behind delay ram-remittance of
strategic plans in their offices. The findings malgo be used by education
planners in the Ministry of Education to understdadtors contributing to
ineffective strategic planning and hence come ug &ipolicy to address this
situation. The future researchers will also use da&a collected as point of
reference in their literature, and a base upon hviicther research can be

carried out.

1.7 Limitations of the Study

The study was faced with some limitations, for anste, some respondents
feared victimization due to disclosing school'sipplmatters. In this case, the
researcher explained the purpose of the study latdconfidentiality of the
respondents would be assured. Some schools dikesg clear records on
estimates and expenditure on training funds. Inhscases, the researcher
confirmed with other secondary sources. To attenthe respondents who
could have been unwilling to conceal the weak poiott their schools, the
researcher designed questionnaires with instrustan to reveal their identity.

22



1.8 Delimitation of the Study

The study delimited itself to an investigation bétinfluence of availability of
funds, communication skills of the principal to degmental heads, training of
the BoM chairperson on strategic planning, andpghecipal’s experience in
management on strategic planning process. The slsty confined itself to

public secondary schools and respondents in Laikigest District in 2014.

1.9 Assumptions of the Study

The study was carried out with the following asstioms in mind.

a) Respondents would be honest in regard to tleenation they provided in

the questionnaires.

b) Respondents would have adequate informationaipéry to funds,

communication, academic qualification and training.

c) Respondents would have some knowledge on sicgimning process.

1.10 Definition of significant Terms
In the present study significant terms were defiagdollows:
Availability of funds refers to ability of a school to source and maragsugh

funds for use in strategic planning process;

23



Management factors refer to decisions and activities carried out by the
principal, BoM or teachers in a school that mayeéhawn effect on strategic

planning process.

Principal’s communication skills refer to ability of the principal to

communicate effectively with other stakeholdersetiely.

Principal’s experiencerefers to the bank of skills that a principal maguaired

as a result of executing his duties as a principal.

Public secondary schoolsefer to secondary schools which are managedéy th
government.

Strategic plan refers to a document that identifies an institusomission,
goals, objectives and performance strategies thiatnake it realize its vision.
Strategic Planning procesgefers to aprocedure for developing institution’s
mission, goals, objectives and performance strasetdpat will make it realize its
vision.

Training of BoM refers to a formal learning session by BoM chaspes from

experts, on the importance and procedures of gtcapéanning.

1.11 Organization of the study

The study is organized into five chapters. Thet fitsapter is the introduction,
which is divided into the background to the stusiigtement of the problem,
purpose of the study, objectives of the study,aesequestions, significance of
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the study, limitations and delimitations of thedstuand assumptions of the

study, definition of significant terms of the study

The second chapter is literature review, which c®vwbe concept of strategic
planning, availability of funds and strategic plang) principal’s
communication skills and strategic planning, tnagniof the BoM chairperson
and strategic planning and principal’s experiencemanagement and strategic

planning, knowledge gaps, theoretical framework esriteptual framework.

The third chapter is the research methodology, lwiscdivided into research
design, target population, sample size and sampdicigniques, data collection
procedures, research instruments, validity of nesesstruments, reliability of
research instruments and data analysis techniq@sapter four covers data
analysis and presentation. Chapter five is the sampmconclusions and

recommendations. Areas of further research arehadgdighted.

25



CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter covers the review of the literaturetlos strategic planning. Some
of the factors discussed are; concept of stratglgiening, availability of funds
and strategic planning, principals communicatioillssland strategic planning
process, training of the BoM chairperson and sgiatplanning process, and the
principal’'s experience in management and strategianning process,

theoretical framework and conceptual framework.

2.2 Concept of Strategic Planning

Strategic planning is a disciplined effort that gwoes fundamental decisions
and actions that shape and guide what an orgamrizetj who it serves, what it
does, and why it does it, with a focus on the ®it(Wilsey, 2009). Effective

strategic planning articulates not only where aganization is going and the
actions needed to make progress, but also howlikmow if it is successful. It

is therefore a systematic process of envisionidgsred future, and translating
this vision into broadly defined goals or objecivi@ a sequence of steps to

achieve them.
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The concept of strategic management is as importaqublic sector as in
private sector (Johnson, 1982). Though most of liteeature available on
strategic management deals with the business wdhlele are similarities
between the business sector and education seatoording to Tsiakkiros &
Pasiardis (2002), the two sectors aim at makinditpand both have limited
resources, yet they have unlimited needs and mlistate resources after
putting their needs in a sequence of prioritieds Torms the basis of strategic

planning.

Schools get funds from the government, parents,oomnd the income
generating projects to implement projects they tilenHowever these funds
are never enough therefore there is always an emgergeed to prioritize the
funds for those activities that have the highestrns hence strategic planning.
A school though non- profit making, would benefibrh strategic planning to
get better performance. According to Griggs (2088pategic planning leads to

improved organizational performance for either praf for any other purpose.

According to Boulter (1997), strategic planningiprocedure for developing a
long term and policy oriented device or scheme tileattogether the present to
a clarified image of the future. A strategic plagdentifies an institution’s
mission, goals, measureable objectives and perfwenatrategies that will
realize the vision. In a school situation, strategianning process starts with

systems approach where the principal dreams abbeteathe school would be
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in future and shares this dream with the stakemsldeong term strategic
planning is done by some members of the Board ofddament in consultation
with the Head of Departments. They carry out situel analysis, set the
school vision and mission, and brainstorm on thg keeas that need

improvements (RoK, 2013).

In Porter’s strategic planning process, the scisgotincipal must have a wider
picture of his institution in future and share thission with the other

stakeholders of the school. The stakeholders véllable to see the need to
improve. This will make it easy for the principghe BoM chairperson, the
Deputy Principal and HoDs to come together fortstgrthe process of making
the strategic plan. Potter (2008), in scanningaheironment brought another
dimension of the threats that can affect the foatioih of strategic plans. These

are political, environmental, social, legal, ecomoand technological factors.

Strategic planning benefits an institution in vasowvays. Evans (2007) noted
that strategic planning looks at all aspects otl@sl and plan how the stake
holders want to move a school forward in a givenqggeof time and how to get
there. All strategic plans purpose to improve pannce in public institutions
and make more profit in business. A strategic plaakes every one’s work
easier since it reduces the number of decisiongtineipal has to make on his
own, since most decisions are made on the basihether they add value to

the realization of the schools target. It also miaes wastage and misuse of
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time and resources. However, the plan needs tonty@es realistic and neither
too ambitious nor insufficiently demanding (Lega&&hompson, 1997). It
should allow some flexibility to accommodate someegging issues. The
current study is designed to explore the schooledamctors influencing

strategic planning process.

2.3 Availability of Funds and Strategic Planning

Availability of resources has a positive influenoe strategic planning. In a
secondary school, money comes from the governnpeEngnts and income-
generating projects within the school, donors amsédries. The role of BoM in
the school management is to use available sch@aurees to achieve the
objectives of that school. This calls for prepamatiof a budget which is
reflected on the strategic plan to guide them. Busttbuld first be available to
train the stake holders so that each group canrstaahe its responsibilities and

expectations (Jackson, 2005).

Ngware, Odebero & Wamukuru (2006) say that theityjuaf education cannot
be achieved and sustained if the resources antitiésciare not available in
sufficient quantity and quality. In strategic plamg funds are critical during
the data collection stage when stake holders aengtg the environment. It
may involve in outsourcing where the school dodgshave the technical person,

holding meetings, harmonizing departmental stratptans and publishing the
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document. Upon formulation of the plan, money soalequired for launching

and implementation of the plan.

Delay in payment of the required school fees vaiult in delayed provision of
basic facilities like lockers, meals and poor ctinds of learning that may
affect the learners’ performance as highlightedoperational plan of the
strategic plan for good national examination resuRarents’ willingness to
participate in school activities also affects €git planning either positively or
negatively. In some cases, some parents are nbhgvib participate in the
schools’ motivational agenda which contributes simto the performance of
the learner's. Schools where parents are very adtivmeeting their financial
obligations do quite well in the national examinat because students are well
motivated by both teachers and parents withoutdelgy. Ricarda and Birgit
(2008) say that motivation plays a very great lolstudents’ performance at

whatever level.

Strategic planning process is also affected bygtheernment inconsistence and
delay in disbursement of the SSE funds which camsetty disrupts the school
strategic planning process. The present studythelfefore investigate ways in
which unavailability of funds influences strategitanning process in public

secondary schools in Laikipia West District.
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2.4 Communication Skills of the Principal and Straeégic Planning

For an organization to formulate strategies efietyi it must have the
necessary manpower that possesses effective comationi skills,

interpersonal skills, professional skills and dbilio scan an environment in
order to be able to predict future evenf®andira, 2011). Effective
communication skills are necessary tools for thegypal to pass the vision to

all the stake holders.

Communication should cascade from top to bottortheffirm so that all stake
holders are kept in the light on how the stratggdan is being conceived and
what is required of ther{Giles, 1995). This means that in secondary schools
principals should not hold back any informationtleir possession which can
be helpful in strategic planning process. Pringpale required to treat other
stake holders as internal customers who have titieydb give feedback on the
school progresgPerrot, 1996). Teachers feel motivated when tpeimcipal
appreciates their work, give those complements esrmburagements on tasks
that they accomplish well and where an error ogatis corrected immediately

with consideration and thoughtfulness.

Effective interpersonal communication skills of tpancipal enable him to
involve all the stakeholders to participate acivetl the whole process of

strategic plan formulation. Good strategic plagnis realized when parents
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work in consultation with the teachers in ordeutalerstand the needs of their
children better. But in some cases, parents ra@hgult teachers on education
matters of their children. This is an indicatioattsome parents are not so much
concerned about education of the children. Ubo§042 indicates that parents’
interaction with teachers enables them to know wthetir children are

encountering in school and what could be done &b w#h the problems.

According to Blanchard and O’Connor (1997), theasthprincipal plays a
central role in school strategic planning, boththeir role as principal and as
executive officer on school management. The pradcig responsible for
leading the planning and implementation of the sthstrategic plan by
communicating to the school community, includin@gffst students, school
committees and parents the following issues; fsgprogress achieved in the
process of developing the school strategic plare ptincipal also writes and
files appointment letters to all the stakeholdetpeeted to participate in the

planning process.

The principal also ensures that appropriate préijparand consultation time
has been provided in the planning schedule by ifyerd opportunities to work
collaboratively with other education providers aommmunity agencies and
signing any relevant document required for the etlsirategic plan. The
principal should also keep the school communitgluding staff, students,

council and parents informed of progress againstgbals, targets and key
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improvement strategies in the school strategic.pldre school annual report

provides a valuable vehicle for thGity, ElImore, Fiarman & Teitel, 2009).

In the process of developing and implementing ahimaplementation plans,

the principal informs stakeholders on class peréoroe and progress towards
achieving the school’s goals, targets and key imgmeent strategies and the
targeted professional learning required to achibie Elmore (2004) also says
that the principal also delegate to staff membspgeially the HoDs in strategic
planning process through direct engagement in tlodds as staff members as
well as through their representation on the scleoahcil. Staff also report and
inform the principal on their needs, targets armagpess in relation to the school
strategic plan. Members of staff are engaged imptbeess through participating
in the development of the school strategic plamyiging feedback on draft

versions of the school strategic plan, setting moditoring progress against the
goals, targets and key improvement strategies enstthool strategic plan in

staff meetings and school council meetings.

2.5 The BoM chairperson’s Training on Strategic Planing Process

Strategic planning requires the support and inptit@BoM chairperson. While
the knowledge on strategic planning is not a regnént for their appointment,
they need to be trained on the same. Drucker (288¢}hat the most important

skill in strategic planning is making appropriateci$ions pertaining to
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prioritization in the school resource allocatiored®ions on strategic planning

are made by the BoM chairperson in consultatiom wie principal.

These decisions help the principal to know who éstbsuited for any task
including who can be most resourceful in the taBkoomulating a strategic
plan. Davis and Ellison (1998) are of the opinibatta school can appoint a
strategic planning committee made up of HoDs withisiton and a dream
beyond everybody else in the school and which igedrby results to make a
strategic plan. Though the idea may be good inbtsness sector, it may be
risky in the school set up because other teachees Ieft out may feel
demoralized and therefore make minimal contribigion the formulation

strategic plans.

In order for a strategic plan to be all inclusied,teachers should be included
and encouraged to be proactive to influence anerprét both internal and
external environments. This calls for teacherotmiilate appropriate strategies
in their various departments to realize the go&s is the strategic plan.
Ngware, Odebero & Wamukuru (2006) propose thatdachers to participate
in strategic planning, they must be well qualifiedd motivated. The BoM
chairperson can facilitate this. Poorly motivateddhers may avoid meetings or
absent themselves during the initial stage of etgatformulation (Bennell,

2004). Effective strategic planning calls for btk BoM and the teachers to be
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in good inter- personal relationship professionadlyd have the ability to

understand the environment in order to be ableddipt the future.

According to Muchai, Gituma, Noor & Musioka (2013trategic planning

policy and practices leads to preparation of sfiatplans for a 5 years cycle.
But the technical competence of the school manadges a significant

relationship with the effectiveness of planning &mel subsequent quality of the
plan. The training offered to the school princgpahd the BoM chairperson
forms the key to strategic planning. The importaméetraining the BoM

chairpersons is to equip them with the skills toef®e and consider the
availability and importance of financial resourcetakeholders’ participation
and increase their competence in the exercisenihgathe BoM chairperson is
cost effective as a way of developing a resouragegmefrom who knowledge
and skills can later be passed to other membetbeoBoM and the school
community at large. There is a likelihood of reagz a good strategic plan

when trained BoM chairpersons lead strategic plamprocess, in a school.

2.6 Managerial Experience of the Principal and Streegic Planning

Principals in some countries have no formal trgnia become one, but are
rather promoted from ordinary teachers or depuigcipals after considering
different factors. As a result, experience in s¢thmanagement is important in

influencing the quality of strategic planning insehool. According to Restine
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(1997) that there is no formal preparation for stHeadership in America but
once promoted, principals exploit their classroatpegiences, past grooming
by their principals, experience as principals in Itiraettings and past
experience in making difficult solutions to develtpeir school leadership.
Similarly, Thody (2007) says that although printspare formally prepared and
developed for school leadership in Europe, thempetence advances due to

apprenticeship, unionism, research and personatines.

However in many African countries, appointment tthaol leadership has
undergone several phases. In some countries ebpatithe 1970’s, principals

are appointed on recommendation by the stakeho(Beiggs et al, 2003). Later
their appointment was based on seniority and ctiyenis based on merit
where they have to be interviewed before appointnanKenya, teachers are
used to be posted by the Teachers Service Commigdi8C) to public

secondary schools after graduation, but curreh#ty tare recruited at individual
schools by the TSC through delegation to the Ba&fdanagers (BoM). Their

promotion to leadership depends on their seniarity performance.

According RoK (1999), the TSC used to appoint ppals who were identified
by an outgoing principal, politician, school sponeo TSC field agents. All the
same, the teacher had to be excellent in teachitigawminimum of three years’
experience, good moral behavior and integrity. H@vesuch an arrangement

was often abused by those fronting the principayspicking on a person of
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their choice who may be lacking the qualities citedrthermore, being a good
classroom teacher does not automatically mean amentake an effective

school leader (Bush & Oduro, 2006)

After the implementation of the scheme of service firaduate teachers,
principals are deployed by TSC after promotiondo groups M to R where a
teacher becomes a head of department, deputy gaingorincipal, senior

principal and chief principal (Rarieya, 2007). Hglaigh positions are advertised
and qualified teachers are subjected to rigorowsriiews before they are
appointed by the TSC. Critically, all teachers takecourse in education
administration and management in colleges but thegd experience and
further training after their appointment to schéeddership. There are several
certificate and diploma in-service courses for gpals, deputies and heads of
departments offered by Kenya Education Managemmesittute (KEMI). And

more importantly they get experience through mamesge: challenges they face

before and after their appointment (Cunninghan &deéwo, 2006).

According to Master Plan on Education and Trainithg, principal should be
well versed with managerial skills for successfutriculum implementation,
effective and efficient utilization of human and tevéal resources in a school
(RoK, 1998). Unfortunately, some are appointed aithany formal training in

management and administration. This may be ond&efréasons for frequent
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teacher management and financial management cbefiefaced by newly

appointed principals.

On this note, Sherman, Rowley and Armandi (2007) #&at a common
problem experienced in Africa is that people angoamted to positions to which
they have no matching professional ability. Thiade to a mismatch between
the personalities appointed with the strategies tan work well for the
organization. This problem however may not be acutbe Kenyan secondary
schools since the principals are appointed from phefessionally trained

teachers.

Leggate & Thompson (1997) found that the Principals regarded as key
player in strategy formulation. Giles (1995) fouadt that strategic planning
process in schools is highly dominated by pringdaid their deputies because
of their vast experience in school managementitfdl same, it can be argued
that although the principals are instrumental iadlag the process, they also
need input of all the stakeholders. The school gpal facilitates the
preparation of strategic planning through the imeaient of HoD’s, deputy
principal and BoM chairperson. Preparation of egat plan is achieved
through cooperation of HoDs and their willingnesarticipate in the process.
Principals’ leadership styles also have a high tp@siinfluence on the

preparation and implementation of the school'ststia plan. Democratic
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principals are likely to enjoy the cooperation froneir teachers and therefore

there is need to have him well trained on managémen

Transfers of principals from one school to the othmay challenge strategic
planning process. If a principal has worked in laost for a long time, he can
easily have the ability of engaging the stake hwlde formulate the strategic
plan with little resistance. To the contrary, anpipal who has only worked in a
school for a short period of time will not be altte assemble all the stake
holders in formulating a strategic plan, since #takeholders may find his
leadership style different from what they are usedLeggate & Thompson,
1997). When a principal transfers to a school ihat the process of making a
strategic plan, he will take time to study and usténd the school in order for

him to make a contribution to the plan.

2.7 Theoretical Framework

This study will be based on Rationalism theory @nRing. The theory was
forwarded by Adams Silke in the year 1991. The thessumes that planning
includes sequential observable cycles such asngegoals, determining
objectives, making plans on how to implement trengl In secondary schools
the stakeholders involved in drafting of strateglians must observe the order
put forward by Adams. For effectively formulatedastgic plans, Michael

Porter’s Strategic Model forwarded in 2005 will de® be considered. He

39



observed that in order for strategic planning tasbecessful in an organization
the stake holders must consider the internal aa@xternal factors. Among the
internal factors are schools management aspegtsthid study the strategic
planning process in secondary schools, is a fumafdour school management
factors. These factors are availability of fundsdtrategic planning, principal’s
effectiveness in communication, BoM chairpersonraining on strategic

planning, and the principal’s experience in schmahagement.

2.8 Conceptual Framework

The relationship between independent and dependaritshles is illustrated in

Figure 2.1.

40



Independent Variables

Availability of funds
OFunds for seminars/
workshops
OFunds for data collection
OFund for planning sessions
and documentation

Principal’s effective

communication skills

- Vertical- from management
to staff

- Horizontal- across
departments

BOM chairperson’s training
on strategic planning

Dependent Variable

Principal’s experience in
management
- Coordination of school

programs and departments
- Change of administration

A\ 4

Strategic
Planning Process
[(Mission and
objectives
[(Environmental
scanning
[Btrategy
formulation
Omplementation
[(Monitoring and
evaluation

Strategic
Plan

Figure 2.1: Selected Management Factors Influencintrategic Planning

Process

Source: Porter (2005)
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Figure 2.1 shows that strategic planning process ifunction of selected
management factors. It involves stating school'sssion and objectives,
environmental scanning, strategy formulation, impatation, monitoring and
evaluation. For effective strategic planning incaml, the BoM chairperson
needs to be trained on strategic planning. Funeésraquired in strategic
planning for organizing for seminars, planning sess and documentation of
the plans. Experience in school management dependshe principal’'s

leadership style, his coordination of school praggaand departments, and if
there is transfer of the principal. Lastly, effgeticommunication by the
principal is necessary for instructions to movenfrdop management to

members of staff, and horizontally across departsaen

2.9 Summary and Knowledge Gap in Literature Review

Nyambura (2008) found out that many secondary dshiaoThika district did
not formulate strategic plans, and the few schedigh had formulated them
had not done it ineffectively. In any case, onl\®®f the schools with the
strategic plans in the district had followed ak tftages. This was attributed to
management factors such as inadequate funds isctiaol, principal’'s poor
communication skills, lack of little training of B& chairperson on strategic
planning or principal’s experience in managemeértie present study sought to
find out the challenges facing formulation of stgat plans in Laikipia West

district.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapter focuses on the methodology that wad usthe study, which are:
research design, study population, sample size sardpling techniques,
research instruments, validity and reliability tbé instruments, data collection

procedures and data analysis.

3.2 Research Design

The study was carried out using a descriptive surdesign. According to
Orodho (2005), the design is suitable because nrdtion was collected by
interviewing or administering a questionnaire teelected sample taking into
account the state of affairs at the moment of teys In this study, strategic
planning is embedded in the current secondary neanegt practices, (Fraenkel
and Warren, 2000). The design was relevant fostbdy because the researcher
collected, analysed and reported what was in thkl fivithout manipulating

variables.
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3.3 Target Population

According to Ary, Jacobs & Razavieh (2006), a papiah is the number of
sources from where research data can be obtaitedtafget population for this
study comprises of 226 respondents in Laikipia Wesdtrict. The target

population included 1 DQASO, 175 HoDs, 25 BoM cpaisons and 25 school

principals in the district

3.4 Sample Size and Sampling Techniques

According to Mugenda & Mugenda (2003), a sampleaisection of the
population from which data will be generalized. &sesult, depending on the
population size, structure and the data to be cieitk a sample should be
adequately representative of the population whadls ¢or appropriate sampling
technique. For a survey design, a sample of at 8% in a high target
population or a higher percentage as the targetilpbpn reduces is justifiable

for a study.

Purposive sampling technique was used to seleqiu®lic secondary school
principals, 5 HoDs form every school, DQASO andBEM chairpersons in

Lakipia West District. This is because some of shbools were too small and
did not have the necessary administrative strust(akk departments) needed for
a standard school. The entire sampling size therefoconstituted 141

respondents.
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Table 3.1: Sampling Matrix

Respondents  Population  Sample

Sampling tech Percentage (%)

Principal 25 20
HoDs 175 100
BoM 25 20
DQASO 1 1
Total 226 141

Purposive

Purposive

Purposive

Purposive

80

57

80

100

63

Source: DEO Laikipia West, 2014

3.5 Research Instruments

Data was collected using questionnaires and amviate guide. According to

(Orodho, 2009), questionnaires collect data frormyneespondents within a

short period of time, and since items are the slmall respondents, analysis of

data is accurate. Questionnaire for principals, slabd BoM chairpersons were

divided into section one that captured the backgtoinformation and section

two which contained items aimed at collecting opisi on factors influencing

strategic planning in each school. Orodho (2008nds an interview guide as a
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set of question that an interviewer asks when wgening respondent. An
interview guide makes it possible to obtain firand information from the
respondents. An interview guide with guiding quassi related to the objectives
of the study was administered to the DQASO. Therinéw was conducted to
the DQASO since it takes time to collect detailefimation that can be used to

support discussions on the findings from the qoestiires.

3.5.1 Validity of research Instruments

Accuracy is important in research, and therefoseaech instruments should be
valid if they are expected to produce accuratearevefindings. According to
Mugenda & Mugenda (2003) validity of an instrumesfers to the ability of the
instrument to be what it purports to be, hence lble & measure what it is
intended to measure. In light of this, the questare for this study were first
prepared and then taken for an expert opinion ftarm lecturers from the
University of Nairobi, Department of Education Adnstration and Planning, to
examine and advice on their content validity. Tasearcher then incorporated
the advice and prepared the final copies of th&un®ents to be used in the
actual study. This enabled the researcher to mod#gonstruct and eliminate

any ambiguous items in the instrument.

3.5.2 Reliability of Research Instruments

46



Reliability refers to the consistency of the measuent to the extent to which
the results are similar over different forms of ##me instruments or occasions
of data collection and the extent to which the mmeawment are free from error
(Mc Millan and Schuacher, 2009). The researched usst-re-test method to
determine the reliability of the research instrumeenThe developed
questionnaire was administered twice at an intevVane week to the principal,
three HoDs and the BoM chairperson in each of v piloted schools. The
schools that participated in the pilot study hagirtdata collected and recorded.
To determine reliability, Pearson’s Moment CorrelatCoefficient given below

was used between the tests.

r=NXY-YX}Y

VINZX*-(EX)INZY =(EX2Y) ]
Where r = Pearson correlation coefficient
N = no of respondents completing questaires
X = the scores of the first set of dim®saires
Y= the scores of the second set of questionrdiez one week

According to Orodho (2008), a coefficient corredati(r) of 0.75 and above is
considered high enough to judge an instrument Bable. The results of the

pilot study achieved a correlation coefficient 8%
47
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3.6 Data Collection Procedures

An introductory letter from University of Nairobi ag taken to the National
Commission for Science and Technology InnovatioAQ®STI), to secure a
research permit. The researcher then visited Laikiyest district education
office and requested for an introductory lettethe respondents. After securing
the permit, the researcher delivered the questimmafor the selected
respondents in their respective schools, explathedourpose of the study, and
left the questionnaires with the principal or thepdty principal (where the
principal was absent) to forward to them to eagetgf the respondents. They
were collected after two weeks as agreed. The mefsea also visited the

DQASO on appointment and conducted an interview.

3.7 Data Analysis Techniques

After filled in questionnaires were collected, ttesearcher went through the
responses in order to detect incomplete or undelisgsponses. After this, data
collected from the questionnaires were analyzedhguslescriptive statistics.
Responses from questions in each section were supathain frequency
distribution tables. The results from each secti@re then entered in a SPSS
data editor and presented in form of bar graphasstm enable the researcher to
comment on the study findings. Qualitative datdeodéd through the interview

with DQASO were organized into themes and subtheaa¢key emerged. It was
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thenanalyzed through coding to derive confirmation dda was used when

discussing the findings of the questionnaires.

3.8 Ethical Considerations

The Constitution of Kenya 2010 (ROK, 2010) acknalgles that the Bill of
Rights is integral part of Kenya’s democratic statel it is the framework for
social, economic and cultural policies. In lighttois, the researcher shall adhere
to all demands of ethical considerations in refatio the respondents which
include; informed consent, confidentiality, anongymi deception and

trustworthiness.
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CHAPTER FOUR

DATA ANALYSIS AND PRESENTATION

4.1 Introduction

This chapter presents the analysis and findingsinfluence of selected
management factors on strategic planning procegaildfic secondary schools
in Laikipia West District. The section is organizad follows; response rate,
respondents’ bio data, availability of funds andatsgic planning process,
effective communication and strategic planning pes¢ BoM chairpersons’
training and strategic planning process, principaiperience in management

and strategic planning process.

4.2 Response Rate

The study targeted a total population of 25 priatgp 175 HoDs, 25 BoM
persons from 25 public secondary schools in LagkiMest District. The sample
was selected through purposive sampling techniquiesre a sample of 20
principals, 100 HoDs and 20 BoM chair persons veellected giving a total of
140 respondents. A total of 140 questionnaires \@drainistered out of which

al1l05 were collected as shown in Table 4.1.
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Table 4.1: Response Rate

Respondents Type Sample Targeted No. Collected Pertage

Return

Rate

BoM Chairpersons 20 13 65
Principals 20 15 75
HOD’s 100 76 76
DQASO 1 1 100
Total 141 105

Table 4.1 shows that 65% of the BoM chairpersob8p of the principals and

76% of the HoD’s questionnaires were collected. [Dweresponse rate among

principals was because three of them were abseoffimial duties at the time

of collecting the questionnaires, while other twave excuses that the

researcher found as a way of avoiding to respohd.r&€searcher therefore used

those collected for analysis. In the small schotbisfe were few teachers and

therefore they could not raise 5 HoD’s as requingdhe study. Most principals

also complained that they had not reached their Bbisirpersons within the

time given for data collection.
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4.3.1Age of BoM Chairpersons

The first item in the BoM chairpersons’ questiomaasought to know their
ages. This was meant to show their compositionffardnt age groups to know
whether the sample selected was representativéfefetht age groups. In the
study, it is assumed that aged BoM chairpersons liaedy to be more
experienced and are therefore more trusted withodchmanagement
responsibilities. They can be able to steer strat@tanning process more
competently as compared to their younger counterpém most cases, BoM

chairpersons are appointed from among retired puaflicers.

The data was presented in Figure 4.1.
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Age Group

Figure 4.1: Age of BoM Chairpersons
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Figure 4.1 shows that no BoM chairperson was youtigen 30 years. Three of
them representing 23.07% were aged 31 — 40 yeaus,of them or 30.76%

were aged 41 — 50 years and six of them or 46.1%% \wged 51 — 60 years.
This means that majority of BoM chairpersons aredagexperienced and

therefore capable of steering strategic planning.

4.3.2 Age of Principals

The first item in the principal’s questionnaire ghti to know their ages.
Principals experienced in school administration amnd likely to know the
importance of strategic planning and are able trdioate the process better
than inexperienced principals. The data on agerioicipals is presented in

Figure 4.2
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Figure 4.2: Age of Principals
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Figure 4.2 show that no principals was younger #ayears, while 11 of them
representing 73.33% were aged 41 — 50 years arfdtlem or 26.67% were
aged 51 — 60 years. This means that majority ofcppals were of advanced
age. This can be attributed to the fact that ppalsi are appointed from among
the teachers with a minimum of Job goup M. For tlnbave attained the job
group, the principal must have taken time to risemf a teacher, a HoD, a
deputy principal and then a principal. They wereréfiore experienced and
therefore likely to be the ones who had initiatéhtegic planning in their

schools.

4.3.3 Age of HoDs

The first item in the HoD’s questionnaire soughktmw their ages. In strategic
planning, it is expected that HoD’'s who are morgegienced are able to
formulate departmental strategic plans which fotires basis of the school’s

strategic plan. The data collected on age of Hatais presented in Figure 4.3

I Bow 30 yrs
[ 31-40yrs
[J41-50yrs
W 51-60yrs
[J Above 60 yrs
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Figure 4.3: Age of HoDs

Figure 4.3 shows that 20 HoDs who represented 26.8&re aged below 30
years, 32 of them or 42.10% were aged 31 - 40 yddrof them or 18.42%
were aged 41 — 50 years and 10 of them or 13.168é aged 51 — 60 years.
This means that the sample represented all the gageps. This can be
attributed to the fact that in small schools, nadghe HoDs are appointed at the
school level regardless of their job group, whitebig schools majority of the
HoDs are appointed by Teachers Service Commisdten attaining Job goup

M. This is the reason behind successful stratelgicning in their schools.

4.3.4 Educational Levels of BoM chairpersons
The second item on the BoM chairpersons soughtnmwktheir education

levels. The education level of a BoM chairpersoninportant in strategic
planning since training and strategic planning psscis carried out in English.
Educated BoM members are also likely to have aeduprofessional skills that

can be used in strategic planning. The findingsevpeesented in Figure 4.4.
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Figure 4.4: Educational Levels of BoM chairpersons

Figure 4.4 shows that one BoM chairperson who sgpreed 7.69% did not

have secondary education, 6 of them or 46.15% bednslary education, 4 of

them or 30.77% had a diploma education, 2 of therht5038% had a degree

while none of them had a master degree. This mismajority of the BoM

chairpersons were well educated and

could therefoderstand as well as lead

their schools in strategic planning process.

4.3.5 Experience of BoM Chairperson

S

Experience in being a BoM chairperson is imporiastit exposes one to the

need for strategic planning in a school, and tleegss of strategic planning in

schools. Data on BoM chairpersons by their expegemas analyzed in Figure

4.5.
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Figure 4.5: Experience of BoM chairpersons

Figure 4.5 shows that 5 of the BoM chairpersonsasmting 38.46% had up to
3 years’ experience, 6 of them or 46.15% had armpce of 4 — 7 years, and
2 of them or 15.38% had an experience of 7 yeads above. From these
findings, it can be argued that the BoM chairpessioad served long enough to
understand school management issues and particuikel need for strategic

planning.

4.3.6 Experience of Principals

Experience of principals in school administratios important since the

principal is exposed to management practices chaig in schools particularly
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strategic planning process. Data on experienceriaotipals was presented in

Figure 4.6.

M 0-3 years
[ 4 - 10 years

11 years and
[ above

Figure 4.6: Principals’ Experience

Figure 4.6 shows that 4 principals representin®2%. had been head teachers
in schools for up to 3 years, 9 of them or 60%4cf 10 years, 2 of them or
13.33% for 11 - 20 years. From these findingsait be argued that majority of
the principals had a long experience and were fibvrequipped with skills in
education planning, and had acquired enough kna@eledn the need for
strategic planning in schools. They were theretmeable of steering strategic

planning process in their schools.

4.3.7 Experience of HoDs
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Experience of HoDs is also important, since integg& planning process, they
are responsible for setting their departmental eigrgand prepare annual
departmental requisitions. As a result, they regmestheir respective

departments in strategic planning process. Thisdsented in Figure 4.7

30—

20

No. of Respondents

I I I I
0-3 years 4 - 10 years 11 - 20 years and 21 years and above
above

Experience of HoDs

Figure 4.7: Experience of HoDs

Figure 4.7 shows that apart from being teacher$]@8's representing 34.21%
had been HoDs for up to 3 years, 23 of them or&®.%r 4 - 10 years, 16 of
them or 20.05% for 11 - 20 years, and 11 of theridod7% for 21 years and
above. From these findings, it can be argued thegjonty of the HoDs had
enough experience in school management, and wereftine equipped with

knowledge and skills necessary to prepare a sicapéan in their departments.

4.4 Factors Influencing Strategic Planning Process Public Secondary

Schools in Laikipia West District
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For the purpose of data analysis, the items wesegded in a five point Likert
scale which were Strongly Agree (SA), Agree (A),ndleto Agree (TA),
Disagree (D), and Strongly Disagree (SD). ResponsegSA and A)
represented respondents who agreed with the ifEf), represented lukewarm
respondents, while (SD and D) represented resptsdéro disagreed with the

item.

The responses to each of the items for each obgedatiere entered in a
frequency distribution table and awarded score$ shat SA was awarded 5
points, A was awarded 4 points, TA was awarded iBtpoD was awarded 2
points and SD was awarded 1 point. The points wWex entered to SPSS data
editor and analyzed using descriptive statisticehsumean and standard

deviations.

Items where all respondents strongly agreed coelcdagnean response of 5.00
while items where all the respondents stronglygtised they could get a mean
response of 1.00. Therefore all items with a mesmponse of 2.50 and above

meant that the factor being measured in the itdlmanced strategic planning.

4.4.1 Ways Availability of Funds Influence Strategs Planning Process

The first objective sought to determine whetherilafdity of funds influenced
strategic planning process in public secondary a@sh@vailability of funds is
important in strategic planning process since ianping, a school must
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consider whether enough funds will be availabletfaining stakeholders for
instance the BoG chairpersons, Principals, and HbDgg strategic planning

sessions.

Funds are also used to collect data required fammhg, for instance
construction plans and cost estimates for reqgarstiin every department.
Funds are also necessary for documentation, faéanne draft plans for each
department must be typed and printed, corresporedemtche DEQO'’s office,

BoM and departments.

Even as we plan, funds implementing the stratelgin pust also be available.
We must also plan considering money that will bedusy the school
management and parents in the monitoring and eivatuaf the school projects

and programs included in the strategic plans.
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4.4.2BoM Chairpersons Opinion on Ways Availability of Funds Influence

Strategic Planning Process

Availability of funds is important to the BoM chpersons since it provides
them with what to plan for, as well as facilitatirsgrategic planning and
implementation. This in turn enables them to stférctive management that
ensure progress and development in their schoad4 Bhairpersons were
required to respond on the level of agreementsagieemernb five statements
which represented importance of funds in stratqgenning process. The
analysis is presented in Table 4.2.

Table 4.2: BoMs Opinion on Importance of Funds in 8ategic Planning

Importance of funds to strategic N Min Max Mean Std.dev

planning

Training stake holders on strategic 13 2 5 445 0.541
planning

Collecting data during strategic 13 2 5 421 0.639
planning process

Documentation of the plan 13 2 5 411 0.508
Implementation of the plan 13 2 5 4.30 0.643

Monitoring and evaluation of the plan 13 1 5 287 0.996
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Table 4.2 shows that majority of the BoM chairpessdelt that funds are

necessary for training stake holders on stratelgicningwith a mean response
of 4.45, and the least of them felt that funds @eeded for monitoring and

evaluation of the plan, with a mean response of . 2G&her reasons are funds
for collecting data during strategic planning pevith a mean response of
4.21, funds for documentation of the plan with aamef 4.11, and funds for

implementation of the plan with a mean of 4.30. réfere all the respondents
agreed that funds are required for strategic plaprprocess in secondary
schools. According to DQASO Laikipia West, therens money set aside for
strategic planning and as a result, the BoM mustase&le some money for

strategic planning even with the squeezed budgetifming the school.

It can be argued that the high means realized¢h e&the five statements can
be attributed to the way chairpersons have expsggemwhen planning for their
schools. The low deviations of about 0.5 can bébated to the fact that in the
schools where strategic planning has not been dode¢hose whose plans have
failed, they may be opposed to strategic planning thereby disagree with
provided statements. This concurs with Mwangi (3ahat while some schools
may have ample time to prepare their strategicgltey lack enough finances

which affect strategic planning process in thelfrosas.
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4.4.3 Principals Opinion on Importance of Funds irStrategic Planning

Availability of funds is important for principalshistrategic planning so that
they are able to facilitate curriculum implemerdgatiprocess, provide desired
school facilities and promote co-curricular actast in their schools. In this
study, principals were required to give their opmion given statements,
indicating the extent to which availability of fushids important in strategic
planning process in their schools. The findingsengesented in Table 4.3.

Table 4.3: Principals Opinion on Importance of Fund in Strategic

Planning
Importance of funds in strategic N Min Max Mean Std.
planning dev

Training stake holders on strategic 15 2 5 4.08 0.767
planning

Collecting data during strategic planning 15 2 5 4.06 0.658

process

Documentation of the plan 15 1 5 3.50 1.002
Implementation of the plan 15 2 5 3.85 0.993
Monitoring and evaluation of the plan 15 2 5 3.93 1.012

Table 4.3 shows that majority of the principald teat fund are necessary for

training stake holders on strategic planning, whiad a mean response of 4.08,
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and the least of them felt that funds are neededdoumentation of the plan,
which had a mean of 3.50. The other importanceiod$ in strategic plans were
funds for collecting data during strategic plannipgocess, with a mean
response of 4.06, funds for implementation, withmean of 3.85, and

monitoring and evaluation of the plan with a me&8.63.

From the findings, it can be argued that funds aeeessary in strategic
planning process, and the high mean of their resgian be attributed to the
fact that they are the ones who coordinate andusmtdor funds in strategic
planning and are therefore aware of the finanocesds in the processhis is
confirmed by what Malunga (2007) and Ali (2010) wiaint out that strategic

planning must be adequately funded for it to besssful and workable.

4.4.4 HoDs Opinion on Importance of Funds in Stratgic Planning

Availability of funds in a school is important féfoDs in strategic planning,
since in the school financial management, eachrttepat has an account or a
vote head, from which they plan and give their ahmequisitions. Departments
also request for funds for developments to improveir performance. In
boarding department, the boarding master has to folamoney allocated for
food, water, and dining facilities, while academeapartments must plan for text
books, and teaching learning resources. Availgbilif funds therefore

influences strategic planning process, as presemt€dble 4.4.
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Table 4.4: HoDs Opinion on Importance of Funds in Bategic Planning

Importance of funds in strategic N Min Max Mean Std.
planning dev
Training stake holders on strategic 76 1 5 345 1.179
planning

Collecting data during strategic 76 2 5 411 0.767
planning process

Documentation of the plan 76 2 5 430 0.953
Implementation of the plan 76 1 5 3.11 1.077
Monitoring and evaluation of the plan 76 1 5 3.08 1.000

In Table 4.4, majority of the HoDs felt that fund®e necessary for

documentation of the plan, with a mean response3fi, and the least of them

felt that funds are necessary for monitoring andlation of the plan, with a

mean response of 3.08. Others are needs for fuedsagning stake holders on

strategic planning with a mean response of 3.4feammg data during strategic

planning process with a mean response of 4.11, amdls for the

implementation of the plan with a mean responsg 1.
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From these findings, it can be argued that HoDsltvadr response mean than
both the BoM and principals, since many schoolsaelogive them a chance to
know the economic status and needs in a schoolstEmelard deviations also

depended on nature of schools from which individd@Ds came from.

4.4.5 Effective Communication and Strategic Plannig

Effective communication is necessary in all stagfestrategic planning process.
During strategic formulation, the principal musteuthe right channels to
communicate to different stakeholders (BoM, pareatsl teachers) when
initiating the plan in order to put them all on bdbaf the planning process.
After initiating the process, the principal mustsal facilitate effective

communication in data collection phase whereby camication between the
principal and departments is needed so as to giiideHoDs as well as
providing the departments with any information didancial assistance that

they may require.

When preparing the school strategic plan, prinsipadust ensure that all
departments are involved in the process and tteat tepartmental needs are
considered so as to motivate them. Strategic ptgndocuments from rough
drafts at departmental planning to the integratdubsl plan are made available

for different stake holders to critique and givggestions on its improvement.

4.4.6 BoM’s Opinion on Effective Communication andStrategic Planning
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Effective communication in strategic planning ispontant to the BoM
chairpersons. Since they don’t reside in schoayethmust be an effective
channel for them to invite stake holders to atteashing and planning sessions.
After meeting with stake holders, resolutions & fftanning sessions should be
accessible. The technical work by the principal addDs should also
communicate the progresses in the planning exerdibe findings were
presented in Table 4.5

Table 4.5: BoM’s Opinion on Effective Communication and Strategic

Planning
Importance of communication in N Min Max Mean  Std.
strategic planning dev
To invite stake holders for trainingon 13 2 5 351 1.148

strategic planning

For inter-departmental planning 13 2 5 431 1211
For principal to coordinate departments 13 2 5 440 0.897
For stake holders to critique the draft 13 1 5 3.75 1.081
To inform stake holders on progress in 13 1 5 3.04 1.098
planning

Table 4.5 shows that majority of the BoM chairpessdelt that effective
communication is important in strategic planningtfee principal to coordinate

departments during planning with a mean responsé.4d, and the least of
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them said that effective communication is needadftrm stake holders on the

progress in planning, with a mean response of 3.04.

Other parts of strategic planning that needs effectommunication are; to
invite stake holders to for training on strateganming with a mean response of
3.51, for inter-departmental planning with a me&#d.81, and for stake holders
to critique the draft, with a mean response of 3RBm these findings, it can
be argued that the high response means impliegttegtive communication is

important in all the aspects of strategic planning.

4.4.7 Principal’'s Opinion on Effective Communicatim and Strategic

Planning

Effective communication in strategic planning ispmntant to the principals in
that they are the ones who inform the BOM chairmpesson the need and the
time for making a school strategic plan. Principaisist therefore develop
effective communication channel for them to inwaé stake holders to attend
training and planning sessions. After meeting vethke holders the principal
documents the progress in resolutions of the prapeessions to be accessible.
The principal is also the one who coordinates tle$1 from departmental
planning stage to the entire planning phase. Thaystindings were presented

in table 4.6.
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Table 4.6: Principals Opinion on Effective Communiation and Strategic

Planning

Importance of communication in N Min Max Mean Std.
strategic planning dev
To invite stake holders for trainingon 15 2 5 430 0.656

strategic planning

For planning across departments 15 3 5 435 0.884
For principal to coordinate departments 15 2 5 426 0.771
For stake holders to critique the draft 15 2 5 4.09 0.903
To inform stake holders on progress in 15 2 5 4.26 0.708
planning

From the study findings in Table 4.5, majority dfet principals felt that
effective communication is crucial during inter-dejmental planning which
had a mean response of 4.35 and a standard devidtio 0.884. The least
mean response was realized for stake holders tiquzithe draft at 4.09. The
other issues important for effective communicai®to invite stake holders for
training on strategic planning which had a mearpaase of 4.30, during
planning across departments with a mean of 4.85,tlie principal to

coordinate departments and to inform stake holdergrogress in planning,

both with a mean of 4.26.
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From the foregoing, it can be argued that the Imglan response of above 4.00
means that effective communication is very impdrtam all the stages of
strategic planningAccording to DQASO Laikipia West, principals haveen
advised during principals seminars on the need &veldp effective
communication channels that will enable all stakédérs be informed of the

progress in every school activity.

4.4.8 HoD'’s Opinion on Effective Communication andstrategic Planning

Effective communication in strategic planning ispontant to the HoDs in that
they are the ones who formulate the strategic piariseir respective schools.
As a result, effective communication is importamt them to be trained by the
principal on strategic planning. They also needdosult between departments
in data collection and on preparation of depart@eplans so that they can be
useful during integrated planning. They also needthé assisted to be able to
communicate through the principal to other stak&ldérs on the progress of
strategic planning. Data on HoDs Opinion on wayeative communication

influences strategic planning was presented in& dbi.
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Table 4.7: HoDs Opinion on Effective Communicationand Strategic

Planning

Importance of communication in N Min Max Mean  Std.
strategic planning dev
To invite stake holders for trainingon 76 2 5 4.29 0.739
strategic planning.

For planning across departments. 76 1 5 3.76 0.962
For principal to coordinate 76 2 5 4.06 0.808
departments.

For stake holders to critique the draft. 76 2 5 3.71 0.789
To inform stake holders on progressin 76 2 5 416 0.912
planning.

Table 4.7 shows that majority of the HoDs felt teHective communication is

important so as to invite all stake holders foiinireg on strategic planning

which had a mean response of 4.29 and a standsiatida 0.739, while the

least of them that effective communication is neaeg for stake holders to

critique the draft, with a mean response of 3.7 a standard deviation of

0.789. In other cases, they felt that effective gamication is important for

planning across departments, with a mean respoh&e76, for principal to
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coordinate departments with a mean of 4.06, andftom stake holders on the
progress in planning with a mean of 4.16. Thesé higan responses by HoDs
means that effective communication is importantthem during strategic
planning process. The low standard deviations ialdicate that majority of the
respondents saw the need for effective communicatiostrategic planning

process.

4.4.9BoM Chairpersons’ Training and Strategic Planning

BoM chairpersons training is important in stratggi@nning since most of them
are appointed without any knowledge and skills tiategic management, yet
they are expected to steer strategic planning Heir tschools. Training on
strategic planning also makes them gain knowledgieiwthey are able to apply

during strategic planning process.

Training on strategic planning also helps the ¢®son to develop a clear
vision for the school which will have achievablegets. Training also improves
the chairperson’s working relationship with thengipal in that they plan

together and therefore are likely to work togettiering the planning session.
On realizing the importance of Training of BoM aip@rsons on strategic
planning in schools, the MoE has mandated Kenyac&thn Management
Institute to some programmes on training BoM pessoon schools’

management.
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The study sought to know whether the BoM chairpessdraining has any
influence on strategic planning process in theridistThis was done by giving
the respondents four indicator statements they veseired to give their views

and their responses in each of the given statemeidsl down.

4.4.10BoM Chairpersons’ Opinion on Influence of Training on Strategic

Planning

Training of BoM chairpersons is important in stgateplanning since being
laymen in strategic planning it enables them toneand know what is strategic
planning. Training also enables the chairpersorgaio knowledge and skills in
strategic planning, which they can use to traireotBoM members as well as
participating in strategic planning. Training alselps the chairpersons to know
how to develop a clear school vision for the schedhich has achievable

targets for the school.

After training, BoM chairpersons get to understahé need for strategic
planning, and they are also able to participatnategic planning process. This
helps in reducing working conflicts between theiglersons and the principals
and thereby to improve the working relationshiphviite principalOpinions of
BoM chairpersons on ways training influences sgjiatplanning was presented

in table 4.8.
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Table 4.8:BoM Opinion on Influence of Training on Strategic Ranning

Influence of Training BoM N Min Max Mean Std.
chairperson on strategic planning dev
Chairpersons learn about strategic 13 2 5 426 0.771
planning

Chairpersons gain knowledge and skills 13 2 5 4.09 0.903

on strategic planning.

Help chairpersons to develop aclear 13 1 5 426 0.708

vision for the school.

Chairpersons improve the working 13 2 5 429 0.739

relationship with the principal.

Table 4.8 shows that that majority of the BoM cparsons felt that training in

strategic learning helps them to improve their virgkrelationship with the

principal, which had a mean response of 4.29 astdradard deviation of 0.739,
while the least among them said that training reblipeem to gain knowledge
and skills on strategic planning, with a mean respoof 4.09 and a standard
deviation of 0.903. The other areas in which tragnassisted BoM chairpersons
are to learn about strategic planning and to dgvaléorm a clear vision for the

school with a mean response of 4.26 each. AccotdimQASO Laikipia West,
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there was training for all stake holders in stratgglanning organized by
DEMA in 2010, and majority of the schools were adsgly represented. From
these findings, it can be argued that BoM chaiqessappreciated their training
on strategic planning as depicted by high meanoresgs and low standard
deviations. Training of BoM chairpersons therefardluences strategic

planning process positively.

4.4.11Principals’ Opinion on Influence of Training BoM chairperson on

Strategic Planning

Training of BoM chairpersons is important to theirncipals in strategic
planning. Principals are likely to have problemsnanaging their schools when
their BoM chairpersons do not even understandegii@iplanning. As a result,
training of the BoM chairpersons enlightens them utaderstand what is

strategic planning.

The chairpersons also acquire skills and knowledggrategic planning, which
they use to initiate strategic planning in thein@al. Training also enables the
chairpersons to develop a clear and achievablenvisir their school. Principals
are comfortable in their work as they enjoy imprbweorking relationship with
the principal.This concurs with the findings by Sinje and Ochi€d@13) who
observed that lack of expertise is a major chabeaffiecting strategic planning

process in schools. This can be attributed todbethat since some of the BoM
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chairpersons may not have been education mandgairsing increases their

competence in the exercise.

The principals’ opinion on importance of BoM charpons training on

strategic training is analyzed in Table 4.9.

Table 4.9: Principals’ Opinion on Influence of Training BoM Chairpersons

on Strategic Planning

Influence of Training BoM N Min Max Mean Std. dev
chairperson on strategic planning

Chairpersons learn about strategic 15 5 431 1.211
planning as a management practice.

Chairpersons gain knowledge and 15 5 3.80 0.897
skills enabling them to participate in

strategic planning.

Chairpersons are able to developa 15 5 344 1.098
clear vision for the school.

Chairpersons improve their working 15 5 4.08 0.998

relationship with the principal.
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Table 4.9 shows that majority of the principalg thlat training BoM expose
them to strategic planning as a management praciitéch had a mean
response of 4.31 and a mean deviation of 1.211llewtheir least response
was that they are able to develop a clear visiorthfe school which had a mean
response of 3.44. Other ways that training of BoMipersons influence
strategic planning process is that it helps thenm dgaowledge and skills
enabling them to participate in strategic planninth a mean response of 3.80,
and that it improves their working relationship wthe principal, which had a

mean response of 4.08.

From these findings, it can be argued that pridsigand it necessary for
training of their BoM chairpersons. All the samdée trelatively higher
deviations compared with responses by BoM chaigreyon the same items
suggests that some principals do not find it imgoartto train their BoM
chairpersons. This can be attributed to the faat some of the chairpersons
may not have learnt much from the training, andféioe that some schools may
not have trained their BoM chairpersons altogetherd principals may

therefore not respond accurately on the items.

4.4.12 HoDs Opinion on Influence of BoM Chairpersosi Training on

Strategic Planning
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To the HoDs, training of BoM chairpersons influemstrategic planning in that
planning is part of school management practice khis under BoM
chairpersons. Hence to the HoDs, training of BoMiglerson means that the
school management understands what the HoDs arg dehen planning
thereby reducing conflicts and suspicion duringatsigic planning process.
Training also helps BoM chairpersons to participatestrategic planning
process thereby promoting teamwork. Training oratsgic planning helps
chairpersons to develop a clear vision for the sthdhich the HoDs will be
proud of promoting ownership. Lastly, it can redueadership wrangles
between their managers which would otherwise slaviD$iwork in strategic

planning process.
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Table 4.10:HoDs Opinion on Influence of BoM Chairpersons’ Traning on

Strategic Planning

Influence of Training BoM N Min Max Mean Std.
chairperson on strategic planning dev
Chairpersons learn about strategic 76 1 5 3.87 0.996
planning

Chairpersons gain knowledge and skills 76 2 5 4.08 0.767
on strategic planning hence teamwork.

To help them develop a clear vision for 76 2 5 4.06 0.658
the school.

Chairpersons improve their working 76 1 5 3.50 1.002

relationship with the principal.

Table 4.10 shows that majority of the HoDs feltt ttnaining chairpersons helps

them gain knowledge and skills on strategic plagriience teamwork, which

had a mean response of 4.08, as compared to oghabichairpersons improve

their working relationship with the principal with mean response of 3.50. In

other ways, HoDs felt that chairpersons get thencddo learn about strategic

planning, which had a mean of 3.87, and that tngirhelps chairpersons to

develop a clear vision for the school with a messponse of 4.06.
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From these findings, it can be argued that whilke tean responses for the
HoDs are lower compared to the BoM chairpersonsthadrincipals, this can
be attributed to the fact that HoDs rarely interdicéctly with the BoM. As a
result, principals are in a position to know thgaortance of training the BoM
chairpersons than the HoDs. All the same, theivelgtlow standard deviations
in all the items can be interpreted as a genedinig among HoDs that BoM

chairpersons should be trained on strategic plannin

4.4.13Principals’ Experience in Management and Strategid¢®lanning

In the fourth objective, the researcher sought dtaldish the influence of
principals’ experience in management in the proocéssaking strategic plans.
The Principal is the technical advisor and coortinaf strategic planning
process, and therefore, his experience in managemsenery crucial for
effective strategic planning process. Experiencetha& principal in school
management exposes them to need for planning fbooscdevelopment
programmes. As a result, experience provides thétm skills which enable
them to initiate steering strategic planning precdsis is by giving technical

advice to the stake holders in every step of planni

Experience in management also enables them toecr@agood working

environment, where every necessary resource is rasdiable, every data
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required is sought and availed, every departmeanpst is included, and the

working space for all stake holders is available.

Experience in management also improves their publations thereby creating
harmony and teamwork during the planning procebss feans that he must
know how to handle all the stake holders (rapporrder to make them feel
part of the planning team. This also includes édistaing effective

communication channels.

Lastly when there is a change of principals (du&aasfer, death, resigning or
retirement), experienced principals are able twipgefor continuity when they
transfer from a school, as well as being able tinae with strategic planning

in a new school when they change their workingatat

According to DQASO Laikipia West, apart from atiam a minimum of Job
group M, the appointment criteria for principals time district is based on

performance of a teacher and experience in deagship.

4.4.14 BoMs Chairpersons Opinion on Principals Exp&nce in

Management and Strategic Planning

In the opinion of BoM chairpersons, principal’s expnce in management is
expected to influence strategic planning in différevays. First, principals can
acquire skills to initiate and steer strategic plag process. Experienced

principals can also assist the BoM to create a gmorking environment in
83



which all stake holders will feel comfortable whplanning. Experience also
improves principals’ public relations which asdist BoM to interact and work

with all the stake holders during the panning sessi

Lastly, experience enables principals to providectmtinuity in planning when
there is a change in the school management anchadration. In his study in
Gatundu North district, Mwangi (2013) says thateefive leadership in
strategic planning (which develops with experieneaables stake holders to
make appropriate plans for the future, providedveitvareness of school needs,

define the overall mission of the organization &als on their objectives.

The opinion of BoM chairpersons on the principaigerience in management

can influence strategic planning are analyzed inld4.11
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Table 4.11: BoMs Opinion on Principals Experiencen Management and

Strategic Planning

Influence of principals experience N Min Max Mean Std.
on strategic planning dev
Principals acquire skills to initiate 13 2 5 407 0.641

and steer strategic planning process.

Principals create a good working 13 2 5 421 0.741

environment.
Principals improves public relations 13 2 5 426  0.598

Principals provide for continuity in 13 2 5 3.47 0.965

strategic planning

Table 4.11 shows that majority of BoM chairpersdiest that relevant
principals’ experience in school management infbgestrategic planning by
improving their public relations which had a measponse of 4.26, while the
least of them felt that provide experienced priatspprovide for continuity in
strategic planning, with a mean response of 3.4éyTalso felt that principals
provide a better working environment, and improtresprincipal’s expertise in

strategic planning process. The high mean respaasebe attributed to the fact
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that BoMs depends on principal’s directions anadfwee the more resourceful

the principal, the more comfortable the BoM chaigpa, in strategic planning.

4.4.15 Principals’ Opinion on Experience in Managemnt and Strategic

Planning

Experienced of principals is important in strategi@nning in that in their long
period in management, they get more acquainted siititegic planning. As
such, they are expected to create a conducive iplguemvironment, improve on
how they handle stake holders and adapt to plareweg when they transfer to

other institutions.

According to the Ministry of Education in the Mastlan on Education and
Training (1997-2010), that most of the strateg&ngl prepared were mediocre
and poorly drafted because head teachers in tlaisec of their training in

colleges were not trained on how to make stratelgics.

The opinion of principals on influence of experienc management to strategic

planning is analyzed in Table 4.12.
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Table 4.12: Principals’ Opinion on their Experienceand Strategic Planning

Influence of principals experience on N Min Max Mean  Std.

strategic planning dev

Principals acquire skills to initiate and 15 1 5 397 0.823

steer strategic planning process.

Principals create a good working 15 2 5 418 0.564

environment.
Principals improves public relations 15 2 5 4.26 0.589

Principals provide for continuity in 15 1 5 347 1221

strategic planning

Table 4.12 shows that according to the opinion ddjomity principals,
experience in headship influences strategic planmrthat they improve public
relations which had a mean response of 4.26, cadpar a mean response of
3.97 of those who felt that it enables them to &tlapew planning environment
whenever they transferred, as well as the fact éxgerience enables them
provide for continuity in strategic planning thegep on expanding their skills
to initiate and steer strategic planning processmFthese findings, it can be
argued that experience improves the quality oftesiia planning among the

principals.
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4.4.16 HoDs' Opinion on Principals Experience in Maagement and

Strategic Planning

To the HoDs, it is expected that experienced ppialsi are important in strategic
planning in that they communicate with the HoDg@od time, support them in
their planning, and promote teamwork. Such prifsigae also expected to
provide a conducive environment for planningoDs’ opinion on how

principals experience in management influenceegratplanning is analyzed in

Table 4.13.

Table 4.13: HoDs’ Opinion on their Experience and 8ategic Planning

Influence of principals experience N Min Max Mean  Std.
on strategic planning dev
Principals acquire skills to initiate and 76 2 5 4.09 0.972

steer strategic planning process.

Principals create a good working 76 2 5 427 0.724

environment.
Principals improves public relations 76 2 5 4.04 0.802

Principals provide for continuity in 76 2 5 394 1.221

strategic planning
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Table 4.13 shows that majority of the HoDs feltttkeaperienced principals
provide a good working environment, while the leafsthem felt they adopt to
new planning situations and stations. They alsbtlfielt experienced principals
have better planning skills than their inexperiehceunterparts. The high mean
responses can be attributed to the need for HoDisetsupported by their
principals in planning and this also confirms theed for experienced
principals. This is confirmed by Ali (2010) who @pged that experienced top
management in an organization offers committeddestdp and guidance to
strategic planning process. Change of principalsimterfere with the planning
process since when a new principal reports in adcthe may alter the

planning process or even terminate it.
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CHAPTER FIVE

SUMMARY CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter includes summary of the study, commhssand recommendations

of the study.

5.2 Summary of the Study Findings

The purpose of the study was to investigate thenéxto which selected
management factors influence strategic planninggs® in public secondary
schools in Laikipia West District. The objectivestioe study were to determine
ways in which availability of funds, principals camnication skills, training of
the BoM chairpersons, and the principals’ expemencmanagement influences
strategic planning process in public secondary @ishio the district. The study
was based on rationalism theory of planning. Dpsieg survey design was
used on a target population of 226 respondents, @nsample of 141
respondents. Data was collected using questiormaind an interview guide.
The findings were based on a response rate of @B6M chairpersons, 75%
of the principals, 76% of the HOD’s and the DQA3Iata was analyzed using

descriptive statistics.
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5.2.1 Availability of Funds and Strategic Planning

From the study findings, respondents felt availgbibf funds influence
strategic planning in different ways. In terms ohdls being necessary for
training stake holders on strategic planning, tiveas a mean response of 4.45
from the BoM chairpersons, 4.08 from principals &d5 from the HoDs.
Funds for collecting data during strategic planmngces$ad a mean response
of 4.21 from the BoM chairpersons, 4.06 from pmats and 4.11 from the
HoDs. In terms of funds for documentation of tHanpthere was a mean
response of 4.11 from the BoM chairpersons, 3.8@nfprincipals and 4.30
from the HoDs. Funds for the implementation of filan had a mean
response of 4.30 from the BoM chairpersons, 3.8&fprincipals and 3.11
from the HoDs. Finally funds for monitoring andaéation of the plan
had a mean response of 2.87 from the BoM chairpers2193 from principals

and 3.08 from the HoDs.

5.2.2 Principal’s Communication Skills and Strategt Planning

From the responses to the five selected indicatater®ents on ways the
principal’'s communication skills influence strategblanning in the district,
effective communication to invite stake holders foaining on strategic
planning had a mean response of 3.51 from the Bb#rgersons, 4.30 from

principals and 4.29 from the HoDs. Communicatingr fonter-departmental
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planning had a mean response of 4.31 from the Bb#rgersons, 4.35 from
principals and 3.76 from the HoDs. Communication e principal to
coordinate departments had a mean response of #oti the BoM
chairpersons, 4.26 from principals and 4.06 from#oDs. Communication for
stake holders to critique the drafid a mean response of 3.75 from the BoM
chairpersons, 4.09 from principals and 3.71 from HoDs. To inform stake
holders on progress in planning had a mean respohs&04 from the

BoM chairpersons, 4.26 from principals and 4.16éftbe HoDs.

5.2.3 BoM Chairpersons’ Training and Strategic Planing

The responses to the four selected indicator sttesmon the way BoM
chairpersons’ training influence strategic planningthe district showed that
they learn about strategic planning with a meaparse of 4.26 from the BoM
chairpersons, 4.31 from principals and 3.87 from HoDs. Chairpersons gain
knowledge and skills on strategic planning had ameesponse of 4.09 from
the BoM chairpersons, 3.80 from principals and 4r0& the HoDs. Training
help chairpersons to develop a clear vision fordtigool had a mean response
of 4.26 from the BoM chairpersons, 3.44 from pnrats and 4.06 from the
HoDs. Finally, chairpersons improve their workinglationship with the
principal had a mean response of 4.29 from the Bbirpersons, 4.08 from

principals and 3.50 from the HoDs.
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5.2.4 Principals’ Experience on Management and Sttagic Planning

Finally, the responses to the three selected itaticstatements on ways the
principals’ experience on management influenceegra planning revealed that
principals acquire skills to initiate and steerastgic planning process had a
mean response of 4.07 from the BoM chairpersor®, 8om principals, and
4.09 from the HoDs. Principals create a good waylenvironmenhad a mean
response of 4.21 from the BoM chairpersons, 4.dp8 fprincipals and 4.27
from the HoDs. Principals improves their publicateinshad a mean response
of 4.26 from the BoM chairpersons, 4.26 from pnrats and 4.04 from the
HoDs. Principals provide for continuity in strategplanning had a mean
response of 3.47 from the BoM chairpersons, 3.4mfprincipals and 3.94

from the HoDs.

5.3 Conclusions of the Study Findings

The study drew the following conclusions

5.3.1 Availability of Funds and Strategic Planning

Funds are necessary for strategic planning in itrgirof stake holders on
strategic planning, data collection, documentatiomlementation, monitoring

and evaluation.
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5.3.2 Principal’s Communication Skills and Strategt Planning

The principal’s communication skills are necessarycoordinating strategic
planning formulation, implementation, monitoringdaevaluation. Effective
communication should be channeled from the managetoehe departments,

and across the departments.

5.3.3 BoM Chairpersons’ Training and Strategic Planing

« The BoM chairpersons’ training on strategic plagniprovides the
chairpersons with knowledge on strategic plannimgps them in the
formation of a clear school vision, improve the Wng relationship

with the principal, effectiveness in strategic plery process.

5.3.4 Principals’ Experience on Management and Sttagic Planning

Finally, the principals’ experience on managemeakes them better managers
in steering the strategic planning process; theadérship style affects smooth
strategic planning process, while change in sclamvhinistration negatively

affects strategic planning process in a school.

5.4 Recommendations of the Study

The study recommends that;
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Laikipia West DQASO should ensure that secondahoals in the district
formulate annual strategic plans as a managemaeaht This can only be
enhanced if schools set aside some money for gitat@lanning,

implementation and evaluation.

Principal should develop effective communicatioarmtels across all the stake
holders in strategic planning. They should alsorowp on their interpersonal

communication skill as a way of motivating the sfaglders.

KEMI should train all school managers on strategianning as a way of
improving education management at the school l&®lka result, the minimum

diploma for BoM members should be considered duttileg appointment.

Teacher Training institutions should include stgate planning in their
curriculum. Meanwhile, principals should attend mgement courses before

their appointment to the post.

5.5 Suggestions for Further Research

The study suggests that more research should beccaut on;

* The influence of strategic planning on school paenfance in Laikipia

district.

» Factors that affect implementation of strategicnplan Laikipia West

district.
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LETTER OF INTRODUCTION
University of Nairobi
Department of Educational Admn & Planning
P.O Box 30197 — 00100

Nairobi
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1% July 2014
The principal
Dear Sir/ Madam.
RE: QUESTIONNAIRE ON EDUCATIONAL RESEARCH

| am a student of University of Nairobi pursuingaster of Education degree
in Corporate Governance and carrying out a reseamchfluence of selected
management factors on strategic planning process ipublic secondary
schools in Laikipia West District The study has been designed to collect data
from public secondary schools and your school leeh [selected to take part in
the study. The responses you will give are for anad purposes only and

therefore the information you give will be confidiah
Thank you for your cooperation.

Yours faithfully,

Paul Thuni Ndiritu
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APPENDIX II
QUESTIONNAIRE FOR PRINCIPALS

This questionnaire is an educational research lamefore the information you
will give is purely for academic purposes. Yourdud therefore need to write

your name or that you school anywhere in this qoesaire.
Instructions: Tick (V) your response appropriately in the spaces prdvide
Section A: Background Information
1. What is your gender? M () F
2. How old are you?
Below 30yrs ( ) 31-40yrs( ) 41-85)y51-60yrs( )
3.What is your highest professional qualification?
Dip ( ) ATSI( ) Bed( ) Med ( )
4. How many years have you served as a principgbum current school?
0-3yrs( ) 4-10yrs( )11-20y(s ) 21yrs and beyond ( )

SECTION B: SELECTED FACTORS INFLUENCING STRATEGIC
PLANNING IN SCHOOLS

Indicate your opinion on the extent to which theegi items influence strategic

planning process in your school.
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Key: SA: Strongly Agree A: Agree TA: Tend to Agree

D: Disagree SD: Strongly Disagree

5. In which ways does availability of funds SA |A |TA|D

influence strategic planning in your school?

i) Training stake holders on strategic planning

i) Collecting data during strategic planning
process

iii) Documentation of the plan

iv) Implementation of the plan

v) Monitoring and evaluation of the plan

6. In which ways does effective
communication influence strategic planning

in your school?

i) To invite stake holders for training on
strategic planning

i) For inter-departmental planning

iii) For principal to coordinate departments

iv) For stake holders to critique the draft

v) To inform stake holders on progress in

planning

7. In which ways does training of BoM
chairperson on planning influence strategic

planning in your school?

i) Chairpersons learn about strategic planning
i) Chairpersons gain knowledge and skills pn
strategic planning.

iii) Help chairpersons to develop a clear vision
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for the school.
iv) Chairpersons improve the working

relationship with the principal.

8.In which ways does principals’ experience
on management on planning influence

strategic planning in your school?

I)  Principals acquire skills to initiate and steer
strategic planning process.

i) Principals create a good working
environment.

iii) Principals improves public relations

Iv) Principals provide for continuity in

strategic planning

9. In your opinion, do you think there are othatdas that affect strategic

planning process

Thank you
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APPENDIX Il

QUESTIONNAIRE FOR HEAD OF DEPARTMENT
This questionnaire is an educational research lamefore the information you
will give is purely for academic purposes. Yourdud need to write your name
or that you school anywhere.
Instructions: Tick (V) your response appropriately in the spaces prdvide
Section A: Background Information about the Respodents
1.What is your gender? M ( ) F |
2. What is your age?
Below 30yrs ( ) 31-40yrs() 41-50yrs 51-60yrs( )
3. What is your highest professional qualification?
Med ( ) ATS1 ( ) Bed( ) Dip )
4. For how long have you been a head of departmeydun current
station?
Upto2yrs( )3yrs—6yrs ( ) 7yrs3d ) Above 10 yrs

SECTION B: SELECTED FACTORS INFLUENCING STRATEGIC
PLANNING IN SCHOOLS

Indicate your opinion on the extent to which theegi items influence strategic

planning process in your school.
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Key: SA: Strongly Agree A: Agree TA: Tend to Agree

D: Disagree SD: Strongly Disagree

5.In which ways does availability of funds SA |A |TA|D

influence strategic planning in your school?

i) Training stake holders on strategic planning

i) Collecting data during strategic planning
process

iii) Documentation of the plan

iv) Implementation of the plan

v) Monitoring and evaluation of the plan

6. In which ways does effective
communication influence strategic planning

in your school?

i) To invite stake holders for training on
strategic planning

i) For inter-departmental planning

iii) For principal to coordinate departments

iv) For stake holders to critique the draft

v) To inform stake holders on progress in

planning

7. In which ways does training of BoM
chairperson on planning influence strategic

planning in your school?

i) Chairpersons learn about strategic planning
i) Chairpersons gain knowledge and skills pn
strategic planning.

iii) Help chairpersons to develop a clear vision
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for the school.
iv) Chairpersons improve the working

relationship with the principal.

8. In which ways does principals’ experience
on management on planning influence

strategic planning in your school?

I)  Principals acquire skills to initiate and steer
strategic planning process.

i) Principals create a good working
environment.

iii) Principals improves public relations

Iv) Principals provide for continuity in

strategic planning

9. In your opinion, do you think there are othatdas that affect strategic

planning process

Thank you
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APPENDIX IV
QUESTIONNAIRE FOR THE BOM CHAIRPERSON
This questionnaire is an educational research lamefore the information you
will give is purely for academic purposes. Yourdu need to write your name
or that of your school anywhere in the questioreair
Instructions: Tick (V) your response appropriately in the spaces prdvide
Section A: Background Information about the Respodents
1. Whatis your gender? M ( ) F O
2. What is your age?
31-40yrs( ) 41-50yrs( ) 51-60yrg( Above 61lyrs( )
3. What is your highest education level?
Degree and above ( ) Dip ( ) “O” Level ( )IB& “O” Level ( )
4. For how long have you been a BoM/BoG Chairperson?
0-3yrs( )4—-6yrs ( )7-9yrs( )AaQyrs( )
SECTION B: SELECTED FACTORS INFLUENCING STRATEGIC
PLANNING IN SCHOOLS
Indicate your opinion on the extent to which theegi items influence strategic

planning process in your school.
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Key: SA: Strongly Agree A: Agree TA: Tend to Agree
D: Disagree SD: Strongly Disagree

5. In which ways does availability of funds SA |A |TA|D

influence strategic planning in your school?

i) Training stake holders on strategic planning

i) Collecting data during strategic planning
process

iii) Documentation of the plan

iv) Implementation of the plan

v) Monitoring and evaluation of the plan

6. In which ways does effective
communication influence strategic planning

in your school?

i) To invite stake holders for training on
strategic planning

i) For inter-departmental planning

iii) For principal to coordinate departments

iv) For stake holders to critique the draft

v) To inform stake holders on progress in

planning

7. In which ways does training of BoM
chairperson on planning influence strategic

planning in your school?

1) Chairpersons learn about strategic planning
i) Chairpersons gain knowledge and skills pn

strategic planning.
lii) Help chairpersons to develop a clear vision

for the school.
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Iv) Chairpersons improve the working

relationship with the principal.

8. In which ways does principals’ experience
on management on planning influence

strategic planning in your school?

I)  Principals acquire skills to initiate and steer
strategic planning process.

i) Principals create a good working
environment.

iii) Principals improves public relations

iv) Principals provide for continuity in

strategic planning

9. In your opinion, do you think there are othatdas that affect strategic

planning process

Thank you
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APPENDIX V

INTERVIEW GUIDE FOR THE DQASO

This questionnaire is an educational research lamefore the information you

will give is purely for academic purposes.

Guiding questions for the Interview

1. How long have you been a DQASO in Lakipia West iDit?

2. How many schools in your district have strategangl?

3. Has there been any training on how to formulatategic plans in your
district?

4. If yes, which mode of training has been used inr yhstrict?

5. Which members of the school community have beenedaon strategic
planning process?

6. How do the schools in your district raise funds essary for the
strategic planning process?

7. In your opinion in which activities are funds reepd in strategic
planning process?

8. How does leadership in the schools influence thateggic planning
process?

9. Do you think principal’s experience in administostihas any influence
on strategic planning process?
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10.How does communication influence effective strateglanning
process?

11.What aspects of strategic planning process are impsirtant?

12.What changes have schools registered as a resuiawihg strategic
plans in your district?

13.In your opinion, do you think the Ministry of Eduma has done
enough to ensure that strategic plans in seconsigrgols have been
formulated?

Thank you
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APPENDIX VI

~ CONDITIONS

1. You must report to the County Commissioner and
“the County Educzmon Officer of the area before
embarking on your research. Failure to do that
- may lead to the cancellation of your permit - - o
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