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ABSTRACT

The purpose of this study was to investigate ttierdenants influencing the sustainability of
Non-governmental Organizations, a case of Non-gowental Organizations in Nairobi
County, studying the objectives under the varialegroject implementation, information
disclosure, organizational management, and finanmanagement. The study was a
descriptive survey study and a sample of 93 respisdvas selected for the study. To collect
data, self-administered questionnaires were usdddate was analyzed using the Statistical
Package for Social Sciences in order to obtainrgds® statistics and the data was presented
using tables. Some of the result findings reve#ed although 80% of the NGOs had M&E
systems, 36.3% reported to carrying out monitoand evaluation of their projects only twice
a year. Similarly, although majority 43.8% agrebdttdonor reports are important, 52.5%
reported to sharing these reports only twice a.y&dth regard to organizational management
88.3% reported to having strategic plans and 77af#ere to these plans, which is important.
While under financial management 41.3%, the majordported that their organizations
utilize their funds as per the requirements. Initiald some of the recommendations made
were that, the NGO Board should increase the nurabémes the financial statements are
required by registered NGOs. NGOs should ensuteatharojects are monitored monthly or
quarterly. The results of the study contributedthe knowledge reference of interested
stakeholders on criteria’s of sustainability toemssbefore embarking on projects with NGOs,
which require them to meet certain standards befag are given an approval sign, efficient

organizational and financial management.
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CHAPTER ONE
INTRODUCTION

1.1 Background to the study

Non-governmental Organizations are organizatioas déine not formed with the goal to
make profit, thus they are non-profit organizatiombey provide a variety of services
and humanitarian functions, provide various typiesi@, monitor policies and encourage
political participation at the community level. hheare formed with the hope of
improving the livelihood of individuals and commties. Some are organized around
specific issues, such as human rights, environntealth or relief, just to name a few,
while others take a more general development noteumdertake different issues as one
NGO. (Teegan et al, 2004)

Edwards (2000) defines NGOs as, “A subset of cixganization, defined by the fact that
they are formally registered with government, reeea significant proportion of their
income from voluntary contributions (usually alomigsgrants from government), and are
governed by a board of trustees rather than treteglaepresentatives of a constituency.
If civil society were an iceberg, then NGOs would dmong the more noticeable of the
peaks above the waterline, leaving the great bulkcammunity groups, informal
associations, political parties and social netwasksing silently (but not passively)

below.”

The NGO’s Co-ordination Act NO. 19 of 1990 defines "Non-Governmental
Organization" as “ means a private voluntary gragmf individuals or associations, not
operated for profit or for other commercial purposeut which have organized
themselves nationally or internationally for thenéfit of the public at large and for the
promotion of social welfare, development charityesearch in the areas inclusive of, but
not restricted to, health, relief, agriculture, ealion, industry and the supply of

amenities and services.”



1.2 Statement of the Problem

Non-governmental Organizations were formed with ibpe of providing humanitarian
services; provide various forms of relief and &icOs are none profit organizations and
therefore most of the funds received are from dengovernments or individuals; the

NGOs and the donors are therefore in control of Hmwfunds are allocated and utilized.

However, in the recent decade, the question of MB®'s are accountable to has begun
to erupt, “A-lot of the money allocated to the argations is spent on unnecessary
activities such as too many conferences and bftl trickling to the ground. A lot of it
does not go to development initiatives. There eagneed to monitor how the money is
being spent, little supervision remains an obstamhMards climate change,” says Charles
Mugo, the chief registrar of the NGO Coordinationaiad.

As a result as of 2011, over 600 NGO'’s in Kenyaehbgen deregistered; emphasizing
the need for accountability measures and systerns fmut in place and for the NGO'’s to
be more transparent with their project implemeaotati information disclosure,
organization management and financial managemendrder for the NGO projects to

become more sustainable.

The year 2014 alone, saw over 500 NGO’s being d&ergd in Kenya, with 80% of
these being in Nairobi County, while 15 of them @pated to be funding terrorism -
which has been on the rise ever since the KDF exddivere deployed to Kismayu in
2010, leading to terror attacks in different partghe county, from Lamu, Nairobi and
Garissa — while others are said not to have predetiteir audit reports (Standard
Newspaper, 2014). The deregistration of the highlmer of NGO’s was a sad realization
and raised an alarm, not only for the NGO communiyose reputation has been
affected, but to the NGO Board to be more alert witecomes to the process of
registration and scrutiny, before an organizat®given the green light to operate in this
country, but it also raised caught the attention tieé public, who believe that
organizations are being placed in the country th develop or provide relief, not
knowing, that there are those with ulterior motiv8sich speculations and accusations
reinforce pessimistic thinking about NGOs, whiclgwe that NGO projects are rarely

sustainable, because they utilize funds for them purposes.



This study will therefore investigate the NGOs imifdbi County, as that is where

majority of the NGOs are located in Kenya.

1.3 Purpose of the Study

The purpose of the study was to investigate therdehants of sustainability of general

development NGO's, looking at the variables of ecbjimplementation, information

disclosure, organizational management and finamegalagement.

1.4 Objectives of the study

The following were the objectives of the study:

To assess how project implementation determinetaisability of NGOs in
Nairobi County;

To assess the extent to which information disclsietermines sustainability of
NGOs in Nairobi County;

To establish how organization management deternsastinability of NGOs in

Nairobi County;

To establish how financial management determinestistainability of NGOs in

Nairobi County;

1.5 Research Questions

The research questions of the study were:

1.

2.

4.

How does project implementation determine the suetdlity of NGOs in
Nairobi County?

To what extent does information disclosure deteentive sustainability of NGOs
in Nairobi County?

How does organization management determine thaisasility of NGOs in
Nairobi County?

To what extent does financial management determhi@esustainability of NGOs

in Nairobi County?



1.6 Significance of the Study

The results of the study contributed to the knogtedeference of interested stakeholders
on criteria’s of sustainability to assess befordarking on projects with NGOs, such as
the importance of linking NGOs to accreditationnf®, which require them to meet
certain standards before they are given an appsigal The information gathered also
helped the NGO Board assess and evaluate thegtnagpn process, as well as reaffirm
the need for NGOs to always involve stakeholdekg beneficiaries in their project
planning processes.

1.7 Limitation of the Study

The study was affected by time constraints, asas warried out over a short period of
time. To overcome this limitation, the researchaximized on any available time for the
research project. In addition the study was limitedjust 3 sectors in the NGO

community, and was generalized to the other sectors

1.8 Delimitation of the Study

The study was carried out on NGOs in Nairobi Courltle researcher also had a
gualified research assistant to assist with tha datlection, from the targeted general

development, health and education NGO staff indai€County.

1.9 Basic assumptions of the study

The basic assumptions of the study were that feddibauld be received on time,
participants would be truthful in answering the sfiens and the sample was

representative of the target population.

1.10 Definitions of Significant Terms

Financial Management This is the resourceful and effective managemeiftiods

in order to achieve the organizations objectives.

General Development NGO This is a Non-governmental Organization that caroet

projects in more than one sector under their docket

Information Disclosure This is the act of releasing information relating dn

organization to involved parties.

4



Large NGO These are NGOs that employ more than 500 staff

Non-governmental Organizations These are organizations that are not for profit,
whose aim is to provide humanitarian services ftallo

communities.

Organizational ManagementThis is the process of planning, controlling, |eayli

staffing and structuring the organization.

Project Implementation This is a specified set of project activities thed carried
out to achieve certain objectives over a set pesfdane.

Small NGO These are NGOs that employ less than 50 staff.

Sustainability This refers to the survival of systems and protesshave

been implemented in a particular area or orgamnati

1.11 Organization of the Study

The study was organized into five chapters. Th& fthapter covers the background of
the study, the problem statement, the main andifgpabjectives of the study, the
research questions, significance of the studylithigation and delimitation of the study,
as well as the basic assumptions of the study. €€h&po covers the review of literature
and chapter three gave the research methodologpt&hfour contains the data analysis,
presentation and interpretation of the finding. @ka five contains the summary of

findings, conclusion, discussion and recommendation



CHAPTER TWO

REVIEW OF LITERATURE

2.1 Introduction

This chapter presents an analysis of existingditee on the topic. It covers the history
of NGOs within Kenya, the governance of the NGO&anya and the variables under
study: project implementation, information disclesuorganizational management and

financial management.

2.2 History of NGOs in Kenya

Over the years, the rise of NGO'’s arose with a &de the voiceless, governments had
neglected their civil duty to the public and sovés this civil society activism that led the
way for the rise of the NGO’s after World War llinSe then the number of NGO’s has
increased greatly; different kinds of NGO’s haveeeged, relief, development, aid, etc.,
sometimes presenting a threat to the country’s orents, but other times presenting
opportunities for partnership. In Kenya the numbeNGO'’s rose from 125 in 1974 to
over 4200 in 2006 and now almost 10 years lateethee over 5000 NGO'’s in Kenya.
(Republic of Kenya, 2013). The reason for the iaseein the number of NGO'’s in Kenya
has been linked to service provision and developrf@byian, 2005; Oyugi, 2004), local
politics and collective action (Boulding& GibsorQ(D)

Scott (1999) believes that NGO placements are aontlom, but rather countries are
strategically chosen. Sometimes the choice of anttpudepends on the need of that
particular country, perhaps due to issues of ex@rgaverty, lack of infrastructure,

education and health care facilities, illness, joshame a few. Other times, the donor
may have a vested interest in a particular couantwy still other times it may be due to a

states’ influence to work in a particular country.

NGO’s in Kenya are registered under the NGO Boatthse mandate is to “To enable
the charitable sector to compliment the governmenmnational development through

effective regulation, capacity development and gyokdvisory” (NGO Bureau, 2015).



The Kenyan government defines an NGO as: “A privatduntary grouping of
individuals or associations not operated for profitfor other commercial purposes but
which have organized themselves nationally or magonally for the benefit of the
public at large and for the promotion of social fae#, development, charity or research
in the areas inclusive but not restricted to heedtkef, agricultural, education, industry
and supply of amenities, and services” (Republikkefiya., 1992). NGO'’s registered
under the NGO Board are involved in activities sashgovernance, programs aimed at
helping disadvantaged communities — like womenhans and vulnerable children,
youth, the disabled- , environment, peace, headttyiculture, refugee relief and

education.

2.3 Governance of NGOs in Kenya

The NGO Co-ordination Board is the governing autiiaf all registered NGOs in the
Kenya. Therefore, all NGOs operating within Kenyaistnadhere to the rules and
regulations set by the NGO Co-ordination Board, cwhithey have developed and
compiled to form the NGO Act of Kenya. Some of tkey Acts of the NGO Co-

ordination Board are highlighted in this section.

The preamble of the NGO Act of Kenya states that fiAn Act of Parliament to make
provision for the registration and co-ordination ddn-Governmental Organizations in

Kenya.”

Part Il of the NGO Act consists of the Establisitm&unctions and Powers of the Board
Establishment of the Board. Where the functionghef Board shall be, to facilitate and
coordinate the work of all National and internaibmMNongovernmental Organization
operating in Kenya; to maintain the registratidnnational and international Non-
Governmental Organizations operating in Kenya, whthprecise sectors, affiliations and
locations of their activities; to receive and dissuthe annual reports of the Non-
Governmental Organizations; to advise the Governneenthe activities of the Non-
Governmental Organization and their role in devedept within Kenya; to conduct a
regular review of the register to determine thestsiency with the reports submitted by
the Non-Governmental Organizations and the Coutiprovide policy guidelines to the

Non-Governmental Organizations for harmonizing rthactivities to the national



development plan for Kenya; to receive, discuss a@pprove the regular reports of the
Council and to advise on strategies for efficietdnping and coordination of the
activities of the Non-Governmental Organization&Kanya; and to develop and publish
a code of conduct for the regulation of Non-Goveental Organizations and their
activities in Kenya. (NGO Co-ordination Act 0f 1990

The NGO CO-ordination Act of 1990 also states th@ONBoard will also create and
sustain a documentation center on the NGO’s and alcévities in Kenya; therefore all
the NGOs registered in Kenya are required to sudogiments to the NGO Board.

Part 11l of the NGO Co-ordination Act of 1990 disses the registration and licensing of
the NGOs, the process stated in the Act begins tivghsubmission of the application for
registration to the NGO Boards executive directoy, the anticipating NGO. This
application must include the head office and addaéghe organization, other offices the
organization may have, which sector the organimatishes to work in and the specific
areas — district, province, county — where thevds will be carried out, the proposed
budget, the timeframe of the project, the fundingrses, the international relationship
and certificates of incorporation and the certifepy of a planned constitution for the
said NGO.

The NGO Co-ordination Act of 1990 also includes tiearges that come with the
registration of an NGO in Kenya,; these chargesdatermined by the Minister, after
which the Ngo is issued with a certificate, whidkieg the NGO permission to work in
any area in the country, or in the areas specifiethe NGOs application form. “A
registered Non-Governmental Organizations shallitiye of such registration be a body
cooperate with perpetual succession capable maitse of, suing and being sued; taking,
purchasing or otherwise acquiring, holding, chaggor disposing of movable and
immovable property; entering into contracts; andndoor performing all such other
things or acts necessary for proper performancgsdiunctions under this Act, which

may lawfully be done or performed by a body corpara

The Act also includes a section titled Refusalagjistration. 14 of 1991, Sch. 14, where

the Board may decline registration of an applichrirstly, the Board is assured that the

planned project is not in country’'s interest. Settpnthe Board may decline an

application if is assured that the information giviea the application is fabricate or
8



incorrect thirdly, if the council, which is a bodyected by the Board, advices that the

applicant should not be registered.

Cancellation of certificate.14 of 1991, Sch. 16n i8sued certificate can be cancelled by
the Board if, the agreed upon terms are dishonaechndly, if the Act is broken and
thirdly, on the recommendation of the council tm@al a NGOs certificate. The Board

issues a notice to the NGO and the cancellatiosstakfect after 14 days.

However, the NGO Co-ordination Act of 1990 alsoluies Appeals. Section 11 of
1992, Sch. 19, in the event where an organizaiamot pleased with the decision made
by the NGO Board, the organization has sixty daysnake an appeal to the minister,
stating their displeasure. After which the Boardi@al must also issue their own written
comments on the issue to the minister. The minisien issues the verdict within thirty
days from the date of the appeal. In the event tiatverdict is not in favor of the
organization, the organization then has twenty tediftys to state another appeal to the
High Court against the Ministers verdict. The dierighat the high court makes on the
issue will be final, in the event that the decisiemgain not in favor of the organization,
therein the organization is no longer to exist, #imel Board council then advises the

Board on how the Organization assets are to bedisp.

(NGO Co-ordination Act of 1990)

2.4 Kenya’s Vision 2030: NGOs under the Social Pat

Kenya developed a national development plan wighaim to transfer the county into a
newly industrialized middle income country by 2086th increase in the quality of life
for all citizens. The plan has 3 pillars; economsmgial and political. The economic pillar
seeks to average economic growth at 10% per yehsastain it there. The social pillar
aims to ensure equality on social development endbuntry, while the political pillar
seeks to ensure a people centered, result oriemddaccountable democratic system.
Under the social pillar, Kenya seeks to ensure laguan the social development in the
country, as such the NGOs in the country fall urities pillar, and the country seeks to
have equality with regards to the location of NGi@sthe country as well as the

development, in terms of developing all countiesadyy.



2.5 Project implementation and the sustainability bBNGOs

Ebrahim (2003) stresses that for any NGO to beasmale when it comes to project
implementation, it must have a project contractomanager to ensure the delivery of
services, to be able to delegate responsibilittestake charge of the project as well as
construct and design it. In addition, the implenaéinh must advocate for participation of
the community in project activities; sustainablejpct implementation involves hearing
from the community to know how to ensure effecteefnand maintain the project, even
after its life cycle ends, the community have th#ity and training to continue what was
started. Furthermore, technical knowledge oughtetprovided to the local beneficiaries
to ensure that the local members are not simplpgo&poon fed’, but that the skills

taught will have a lasting impact on the benefiegr

With regards to project implementation, organizagidvave a duty to carry out projects
and objectives that were set. The organizationgsegehthis by effectively carrying out
the said objectives and have systems in placegXxample monitoring and evaluation
systems to ensure that objectives and activitiesaking place and measures taken in the
event that they are not or need to be improvedwWBrand Moore, 2001)

2.6 Information disclosure and the sustainability 6NGOs

Externally, NGOs are held accountable by donorfunding bodies who often employ
experts and impose technical criteria to assessd#ia collection and analysis for
particular programs (Ebrahim, 2003). They are antahle to these resource providers
“as a matter of prudence, as a matter of law, and anatter of ordinary morality”
(Brown and Moore, 2001). This accountability invedvinformation from the NGO being
disseminated to the donors, who analyze it. NGQhk wagular information disclosure
internally and externally, allow for stakeholdensdathe public to be aware of their

project activities, making them more credible ardally their projects endure.

However, there is also the political dilemma fabgdNGOs, given their goal of giving

voice to those less powerful. Transparency of thettons and performance can only
make it easier for vested interests to identify #dretefore oppose what they are doing.
At worst, it could lead to “the deregistration acidsure of the organization for being
subversive” (Edwards &Hulme, 1996). On the otheansparency could lead to the

10



government and the public promoting their actigtieenabling them to be more

sustainable.

Every individual has a basic right to participatedecisions on matters which might
impact upon them, and this right exists irrespectv the power which that individual
holds in relation to others (Gray et al., 1997)atidition individuals and organizations
are only accountable to those who are able to taffexindividual or organization, for

Gray these both ensure that the projects are sablai

2.7 Organizational management and sustainability oNGOs

Internally, like businesses, NGOs have their owganizational structure and processes
that “effect mechanisms of responsibility and odilign to others” (Wapner, 2002). They
are held accountable to their members in thanfailo satisfy members’ needs will result
in loss of patronage in terms both of membershgb farancial support (Wapner, 2002).
NGOs are also held accountable to their Boards wécibrs or equivalent. Like
corporations, NGO boards often include outside ggpend are made up of people not
involved in the day to day operations of the orgation, giving them a broader and more
objective perspective. Boards can remove managedsshape the broad outline of
campaign work and therefore act as monitors, et@isiaand reviewers provide an
additional, internal layer of accountability (Wapn2002). This internal layer provides
structure and direction to the organization, whéek crucial aspects when it comes to

how sustainable the organization and its activitiésbe.

In addition, those organizations that share thteategic, long term, short term goals and
objectives, have a higher rate of being sustaindd@eause it is not just the directors or
project managers who buy into the projects, but lmle staff as they have been
included. (Meyer, 1999).

Managers are therefore charged with the respoitgilbd direct the organization, its

mission, vision and values; which therefore, madl& them opening up themselves to
public or external scrutiny, and for assessingrtperformance in relation to their goals
(Ebrahim, 2003a). Ebrahim and Fry, recognize toetfaat organizational management is

driven by a sense of duty and which promotes tbetfat what is driving the behavior in
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this case is intrinsic, that is the individuals anganizations’ values and morals, as

compared to extrinsic motivators, like donors,i@ tcommunity.

2.8 Financial Management and the sustainability oNGOs

Jacobs (2008) discusses the importance of finanwalagement for the sustainability of
NGOs and NGO projects, he begins by emphasizingi¢leel of keeping of records, and
the organization must ensure that all transactaesdetailed. Secondly, he emphasizes
the need for internal controls, so that the momseyat misused. Controls like, a safe for
cash, authorization of all expenditure, budgetdBesied to, monitoring cash inflow and
outflow, having regular audits, and carrying ounlkaeconciliation every month - which
means checking that the amount of cash you hatteeitbank is the same as the amount
that your cashbook tells you that you ought to haMesis last control is particularly
important. It proves that the amounts recordedéndashbook and the reports based on it
are accurate. Thirdly, budgeting, accurate budgetxd to be prepared to know how
much money is needed where and to allocate it els. &\l budget is only useful if it is
worked out by carefully forecasting how much yoyeost to spend on your activities.
The first step in preparing a good budget is tatifie exactly what you hope to do and
how you will do it. List your activities, then pldrow much they will cost and how much
income they will generate. Finally, financial refpog, internally, to the management, to
the donors and even to the affected communitiegntiial reporting involves giving an
account of how the money has been spent. This basogoe one of the most crucial
areas to be accountable over, as the fund usagjdetdrmine the existence or cessation
of an NGO. Those that are accountable to with thieances and are able to be
transparent about them, not just internally butltestakeholders involved, have a longer

life cycle and are able to carry out various prtgec

2.9 Knowledge Gap

Research on the sustainability of NGOs has focasec on the financial aspect, which
determines the sustainability of NGOs in a countrgyever there has been limited
research on other variables. In addition, mostae$e has investigated specific areas
under one of these variables, for example, M& Besys, Fund usages, just to name a

few, however, very little research has looked atwariables in this study in their totality.
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2.10 Conceptual Framework

Figure 1 shows the Conceptual Framework, on treiogiship between the independent
and dependent variables. It also shows the modgraind intervening variables which
affect other variables in the study.
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Independent Variables

Project Implementation

* Project Initiation

* Monitoring and
Evaluation System

* Project Completion

Moderating Variable

Information Disclosure

* Donor Reports
» External Reports
« Participant Involvement

Government Policies

Organizational Management

* Organization Structure

* Availability of strategic
plans

* Leadership styles

* No of Staff trainings held

DependentVariable

Financial Management

* Financial Plan
¢ Fund Allocation

* Budget Monitoring

Politics

Figure 1: Conceptual Framework
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction

This Chapter presents the research methodologyhwiwvas used in the study. The
Research methodology gave information regardingélsearch design of the study, the
target population, and the methods of data cotiactvalidity and reliability of research

instruments, data analysis, ethical considerat@musoperationalization of the variables.

3.2 Research Design

This study used descriptive survey design; theesudesign is well suited to studies in
which individuals are used as a unit of analysisoider to measure generalizations
(Kothari, 1999).The design was chosen for this wthdcause the variables were not
manipulated and the study simply described thee stdt the determinants on the
sustainability of NGOs, in addition the results \Wwbie used to measure and make
generalizations as the above definition states.

3.3 Target Population

The target population is the group elements thasanificant to the study, because they
have the information the researcher is searching(lftair et al, 2011). According to the
NGO Council there are over 6000 registered NGQOsanya, of which 2400 are based in
Nairobi. For this study the selected populatior bé chosen from the 3 sectors that have
the highest number of NGOs in Nairobi County; gaehatevelopment, health and
education sector. There are about 600 general al@weint NGOs, 480 health NGOS and
288 education NGOS in Nairobi, therefore when the§&Os are added up the total
comes to 1366, which was the target population.@NCuncil, 2015)

3.4 Sample size and sampling technique

Mugenda and Mugenda (1999), state that 10% ofdafrget population is representative
enough to form the sample size. The following folamioy Yamene (1967) was used to

calculate the sample size; using the target papulatf 1366, the sample size was 93.
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N
n= ;
1+ N(e)*
Where N is the population size, n is the sample, ®2s the level of precision.
n=1366/1+1366(.1) *2
n=1366/14.66
n=93

The sampling technique is the method which is usedelect the participants of the
study, from the sample size. Stratified samplirgswsed in this study; samples were
grouped into subgroups, based on the sector ohbper A total of 93 respondents were
selected for the study as shown in Table 3.1 aadcséhected sample was then chosen at
random.

Table 3.1 Sample Size of Respondents

NGO Sector Total Number of Sample Size of
NGOs in Nairobi Respondents
General Development600 41
Health 480 33
Education 288 19
TOTAL 1366 93
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3.5 Research Instruments

The Research instruments are used to carry ouetiearch and to collect data from the
selected respondents of the study. For this stqdgstionnaires were used to collect

data.

3.5.1 Pilot Study

A pilot study is an initial investigation that isrducted prior to the actual study, to test
the research instruments and ascertain their glamd make necessary adjustments
before the actual study is conducted (Coolican,3200Mugenda and Mugenda (1999)
states that 10% of the target population is repitas®e enough, therefore the pilot study
was conducted on 10 respondents from NGO staffgany District, in order to test the
research instruments. The pilot study was carrigdroNgong District and not in Nairobi
County where the actual study took place, in otdetraw a comparison between the two

areas.

3.5.2 Validity of the instruments

Validity is the assurance that the measurementd, udetermine what the researcher
seeks to measure, the significance of the instrtsnesed to the study. In order to ensure
content validity, questions posed in the questioenaere proof read to ensure relevance
to the variables of the study. In addition, expértthe field were used to ensure content

validity, by examining the questions posed in tbesjionnaire.

3.5.3 Reliability of the instruments

Reliability consistently gives the same resultsngsthe same measurements. Baker
(1992) stated that reliable instruments give thenesameasurement reliably and
recurrently. To ensure reliability of the instruntgnest re test method of reliability was
used when carrying out the pilot study, in Ngongtit with 10 NGO staff, the same
guestionnaire was given to the same people on teaasions, once the scores are

correlated, the reliability score of 0.7 indicatbdt the test was reliable. (Kumar, 2008)
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3.6 Data Collection Procedure

Primary data was collected, after a research peinom the National Commission of

Science and technology was obtained. Secondly, ipsion was requested from the
sample organization before commencing. Questioagairere then used to collect data.
Kumar (2008) has described a questionnaire astaflisvritten questions which are

answered by the respondents. When collecting pyiiata a questionnaire is one of the
best tools to use. (Mugenda and Mugenda, 1999)

3.7 Data Analysis

Data analysis is the process of gathering all thermation collected and editing it, to
draw conclusions, make comparisons, analyze patt@nd apply different techniques.
(Cooper and Schindler, 2001) For this study, oneestjonnaires were completed, they
were coded accurately. The coded data was theryzauhlthrough descriptive and
inferential statistics, the statistical softwareckage known as Statistical Package for
Social Sciences aided in the statistical analybih@ data. The data was then presented
using tables.

3.8 Ethical Considerations

Ethical considerations are the thoughts turns imttion taken into account by the
researcher when carrying out research that invopessicipants. For this study, the

researcher informed the respondents on the purpbdbe study and ensured that
permission was sought first before handing outdhta collection tools. The researcher
also gave the participants adequate time to answestions, as well as assured
confidentiality for those that do not desire tocthse their identity. In addition, the

researcher ensured all participants after, durimg lzefore the study that the data was

handled in confidence.

3.9 Operationalization of Variables

The operationalization of variables is given in [EaB.2
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Table 3.2 Operationalization of variables

Objective of Study Type of Variable | Indicators Measurement Measurement Tools of | Data
Independent Scale Analysis Analysis
To determine  how Effective  Project Project Initiation Number of projects initiated Nominal Percentages Descriptive
project implementation Implementation Monitoring and| Number/percentage of and mean | and
influences the Evaluation System NGOs with monitoring and Inferential
sustainability of NGOs : statistics
Project completion evaluation system

Number of projects

completed
To assess the extent ftdnformation Donor Reports Number of times donorNominal Percentages Descriptive
which information| disclosure External Reports reports are sent. and mean | and
disclosure influences th N _ Number of times external inferential
sustainability of NGOs Participant involvement Statistics

y reports are sent
Percentage of NGOs that

involve their participants ir
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their projects,

To determine  how Organization Organization Structure | Percentage of NGOs withNominal Percentages| Descriptive
organization Management Strategic Plan organization structure. and mean | statistics
management  influences Leadership Stvl Percentage of NGOs with
sustainability of NGOS eadership Styles :
strategic plans.
Staff Training
Styles of Leadership
Number of staff trained
To establish how Financial Financial plan Availability and follow | Nominal Percentages Descriptive
financial managementManagement Fund allocation through of plan. and means | statistics
influences the . Actual versus  Budgst
sustainability of NGOs Budget Monitoring
y Spending
Audit reports
Dependent Years of operation Number of years in theNominal Percentages Descriptive
country and mean | statistics

Sustainability
NGOs

off

Statutory Requirements|
Funds received

Capacity building

Number times statements

are sent to NGO Board

Percentage of

versus unrestricted funds

Percentage of set capacijty

building opportunities

restricted
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter gives the data analysis, findings iatetpretation. Results are presented in

tables. The analyzed data was arranged under thibate®flect the research objectives.

4.2 Questionnaire Response Rate

Questionnaires were distributed to 93 NGO staff oluthese 80 questionnaires were
returned. This was mainly due to constraint of tiemel funds. This makes an 80%
guestionnaire return rate. Sekaran (2003) recoms808o as an adequate response rate
for descriptive surveys. Based on these assertthissimplies that the response rate for

this research was adequate for analysis.

4.3 Background Information of the NGOs

The background information of the NGOs providesrésponse in terms of which sector
the respondent belonged to, as well as the numbgrears the NGOs have been
registered and the size of the NGO. This inforrmagmables the researcher to further

understand the respondents and target population.

4.3.1 NGO Sector Division

The respondents were asked to state which of e thectors their organization falls
under, the questionnaire and the findings are sumathin Table 4.1.

Table 4.1 NGO Sector Division

Sector  Frequency Percentage
General
development 21 26.3
Health 25 31.3
Education 34 425
Total 80 100
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The research findings showed that from the respusd26.3% were from the General
Development sector, 31.3% were from the Healthosexstd 42.5% were from the

Education sector.

4.3.2 Number of Years NGOs have been Registered

The respondents were asked to state the numbeiaos yheir organization has been
registered under the NGO Board, and the respomeesienmarized in Table 4.2

Table 4.2 Number of Years NGOs have been Registered

Years

Registered Frequency Percentage
Less than 3

years 9 11.3
410 5 years 9 11.3
6 to 10 years 33 41.3
More than 10

years 29 36.3
Total 80 100

The research findings showed that 22.6% of the Nf@®sarch had been registered for 0
— 5 years, while 41.3% had been registered fofl8 years and 36.3% had been

registered for more than 10 years.

4.3.3 Size of NGO

The respondents were asked to indicate the siteenforganization, and the findings are

summarized in Table 4.3.
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Table 4.3 Size of NGO

Organization

Size Frequency Percentage
Small 30 375
Large 50 62.5
Total 80 100

The research findings revealed that 37.5% of th©&l&ere small sized NGOs, while
62.5% of the NGOs were large.

4.4 Project implementation and the sustainability bBNGOs

Respondents were asked questions regarding thenmepltation of projects, focusing on
presence of M&E systems, project monitoring, pro@@luation and project completion.
It is assumed that the initiation of the projeatresponds to the year the organization was

registered. The findings are summarized in the @&a8l4, 4.5 and 4.6.

Table 4.4 Presence of M&E System

M and

E

system Frequency Percentage
Yes 64 80
No 16 20
Total 80 100

The research findings revealed that 80% of the NG&SM&E systems within their
organizations, while 20% of the NGOs studied ditdhave an M&E system within their

organization.
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Table 4.5 Frequency of Project Monitoring and Evalation

M&E

Frequency Frequency Percentage
Monthly 14 17.5
Quarterly 12 15
bi annually 29 36.3
Annually 17 21.3
Total 72 90
Missing

System 8 10
Total 80 100

The research findings showed that 17.5% NGOs mioaiid evaluate their projects
monthly, while 15% monitor and evaluate their petgequarterly, 36.3% monitor and
evaluate their projects bi annually, that is twacgear and 21.3% monitor and evaluate
their projects annually.

Table 4.6 Importance of Project Completion

Project

Completion Frequency Percentage
Disagree 4 5
Indifferent 12 15
Agree 40 50
Strongly

agree 24 30
Total 80 100

The research findings showed that 5% of the NG® gteestioned disagreed with the
statement that ‘it is important for projects todmenpleted’, 15% were indifferent towards
the statement, and 50% agreed with the statemd2@¥ strongly agreed with the

statement.
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4.5 Information disclosure and the sustainability &NGOs

Respondents were asked questions regarding infnma@isclosure within their NGOs,
focusing on donor reports, participant involvemamd external reports. The results are
summarized in Tables 4.7, 4.8, 4.9, 4.10 and 4.11.

Table 4.7 Importance of Donor Reports

Donor

reports are

important Frequency Percentage
Disagree 9 11.3
Indifferent 12 15
Agree 35 43.8
Strongly

agree 24 30
Total 80 100

The research findings showed that 11.3% of theoredgnts disagreed with the
statement, ‘donor reports are important’, 15% weddferent towards the statement,

43.8% agreed with the statement, while 30% stroaghged with the statement.

Table 4.8 Importance of sharing reports with exteral donors

Sharing

reports Frequency Percentage
Disagree 8 10
Indifferent 18 22.5
Agree 29 36.3
Strongly

agree 25 31.3
Total 80 100
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The research findings showed that 10% of the redpais disagreed with the statement,
‘it is important to share reports with external dmi, 22.5% were indifferent towards the
statement, 36.3% agreed with the statement an@d3&f3he respondents strongly agreed

with the statement.

Table 4.9 Participant Involvement in NGO Projects

Participant

Involvement Frequency Percentage
Yes 71 88.8
No 9 11.3
Total 80 100

The research findings showed that 88.8 % of theamsents involve participants in their

projects, while 11.3% do not involve participamtgheir projects.

Table 4.10 Frequency of Donor Reports

Donor

report

frequency Frequency Percentage

Monthly 9 11.3

Quarterly 13 16.3
biannually 42 52.5
Annually 16 20

Total 80 100

The research findings revealed that 9 out of 8paredents send donor reports monthly,
13 send their donor reports quarterly, 42 senda ttanor reports bi annually and 16 send

their donor reports annually.
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Table 4.11 Frequency of External Reports

External

reports

frequency Frequency Percentage
Monthly 4 5
Quarterly 12 15
biannually 47 58.8
Annually 17 21.3
Total 80 100

The research findings revealed that out of theeBpandents, 4 send external reports
monthly, 12 send external reports quarterly, 4dsedernal reports bi annually and 17

send external reports annually.

4.6 Organizational Management and the sustainabilt of NGOS

Respondents were asked questions regarding organalamanagement, focusing on
strategic plans, organizational structure, stafihing and leadership styles within their
organizations. The results are summarized in TahlE3, 4.13, 4.14, 4.15, 4.16 and 4.17.

Table 4.12 Importance of Strategic Plans

Strategic

plans are

important  Frequency Percentage
Disagree 12 15
Indifferent 14 17.5
Agree 37 46.3
Strongly

agree 17 21.3
Total 80 100
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The research findings revealed that 15% of thearsgnts disagreed with the statement,
‘strategic plans are import within the organizatidry.5% of the respondents were
indifferent towards the statement, 46.3% strongiyead, while 21.3% agreed with the

statement.

Table 4.13 Importance of Organizational Structure b Organizations Management

Organization

structure

importance Frequency Percentage
Disagree 4 5

Indifferent 13 16.3
Agree 33 41.3
Strongly

agree 30 37.5
Total 80 100

The research findings revealed that 5% of the medgats disagreed with the statement,
‘| believe organizational structure affects theaoigations management’, 16.3 % of the
respondents were indifferent towards the staterddn8% of the respondents agreed

with the statement, while 37.5% strongly agreedhhe statement.

Table 4.14 Availability of Strategic Plans in NGO

Strategic

Plans Frequency Percentage
Yes 67 83.8
No 13 16.3
Total 80 100

The research findings revealed that 83.8 % oféspandents have strategic plans within

their organizations, while 16.3% do not have sgiatplans within their organization.
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Table 4.15 Strategic Plan Adherence within NGO

Strategic

plan

adherence  Frequency Percentage
Yes 62 77.5
No 9 11.3
Total 71 88.8
Missing

System 9 11.3
Total 80 100

The research findings revealed that 77.5% of tepaedents adhere to their

organizations strategic plan, while 11.3% do ndtead to their strategic plan.

Table 4.16 Staff Training Frequency in NGO

Staff

Training

Frequency Frequency Percentage
Weekly 12 15
Monthly 42 52.5
Quarterly 26 32.5
Total 80 100

The research findings revealed that 12 out of thee8pondents have weekly staff
training in their organizations, 42 out of the 88pondents have monthly staff training,

while 26 out of the 80 respondents have quartealff saining.
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Table 4.17 Leadership Styles within NGO

Leadership

Style Frequency Percentage
Transformational 41 51.3
Participative 17 21.3
Transactional 22 27.5
Total 80 100

The research findings revealed that 51.3% of teparedents use the transformational

leadership style in their organization, 21.3% umeegarticipative leadership style within

their organization, while 27.5% use the transacti¢eadership style within their

organization.

4.7 Financial accountability and the sustainabilityof NGOS

Respondents were asked questions on the infludrtbe inancial accountability on the

sustainability of NGOs, focusing on income levealsdits and accreditation standards.
The results are summarized in Tables 4.18, 4.29, 4.21, 4.22, 4.23 and 4.24.

Table 4.18 Income Level of NGO

Income Level Frequency Percentage
less than

500,000 4 5
501,000-

1000,000 55 68.8
more than

1000,000 21 26.3
Total 80 100

The research findings on the NGOs income levelakedethat 5% of the respondents

have an income level of less than Ksh500, 000 witheir organization, 68.8% of the
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respondents have an income level of Ksh501, 000601000, and 26.3% have an
income level of more than KSh1, 000, 000.

Table 4.19 Audits of NGO

Audits Frequency Percentage
Internal audits 12 15
External 12 15
Financial manual 14 17.5

Internal audit, external audit and Finance

manual 38 47.5
4 5
Total 80 100

The research findings on the NGOs audit systematedehat 15% of the respondents
only carry out internal audits within their orgaaiion, another 15% only carry out
external audits within their organization, 17.5%izg the financial manual and 47.5%

have internal and external audits and they alse bawd utilize a financial manual.

Table 4.20 Accountability Accreditation Standards vithin NGO

Accountability

accreditation standards Frequency Percentage
Yes 72 90
No 8 10
Total 80 100

The research findings on the accountability andeatitation standards in NGOs revealed
that 72% of the respondents adhere to accouniahditreditation standards, while 8%

do not adhere to any accountability accreditattandards
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Table 4.21 Management of Funds influence of orgaration credibility
Fund

Management Frequency Percentage
Disagree 4 5

Indifferent 8 10

Agree 46 57.5
Strongly

agree 22 27.5
Total 80 100

The research findings on fund management reveh&db®o of the respondents disagreed
with the statement, ‘management of funds influesrggnization credibility’, 10% of the
respondents were indifferent in their responsé¢ostatement, 57.5% agreed with the
statement and 27.5% strongly agreed with the s&tem

Table 4.22 Funds used as per requirement in NGO

Funds used

as per

requirement Frequency Percentage
Disagree 8 10
Indifferent 13 16.3
Agree 26 32.5
Strongly

agree 33 41.3
Total 80 100

The research findings on fund usage revealed 4t df the respondents disagreed that
funds are used as per the requirements in theamargtion, 16.3% of the respondents
were indifferent, 32.5% agreed that funds that fuak used as per the requirement in

their organization, and 41.3% strongly agreed.
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Table 4.23 Funds Source of NGO

Fund

Source Frequency Percentage
Multiple

sources 63 78.8
Single 17 21.3
Total 80 100

The research findings on fund sourcing revealed#8a8% of the respondents’
organizations receive funding from multiple sourcelile 21.3% of the respondents’

organizations receive funding from a single source.

Table 4.24 Fund Reserve of NGO

Fund

reserve Frequency Percentage
Yes 64 80
No 16 20
Total 80 100

The research findings on fund reserves revealeéd0?% of the respondents’
organizations have fund reserves, while 20% ofélspondents’ organizations do not

have fund reserves.

4.8 Sustainability of NGOs
Respondents were asked questions on their orgammgatustainability, focusing on
capacity building, fulfillment of statutory requirents and financial statements. The

results are summarized in Tables 4.25, 4.26 and 4.2
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Table 4.25 Capacity Building of NGO

Capacity

Building  Frequency Percentage
Training 29 36.3
Recruiting 35 43.8
Others 16 20
Total 80 100

The research findings revealed that with regamhfgacity building, 36.3% of the
respondents’ organizations sustain their capalityuigh training, 43,8% sustain their
capacity through recruiting, while 20% sustain ttleaipacity through other methods, like

mentorship and apprenticeship.

Table 4.26 Statutory Requirement Fulfillment

Statutory

Requirement Frequency Percentage
Yes 71 88.8
No 9 11.3
Total 80 100

The research findings revealed that 88.8% of teparedents’ organization fulfills the

country’s statutory requirements, while 11.3% @ thspondents’ organizations do not

fulfill statutory requirements.

Table 4.27 Submission of Financial Statements

Financial

Statement

submission  Frequency Percentage
Quarterly 29 36.3
Annually 42 52.5
Monthly 9 11.3
Total 80 100
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The research findings revealed that 36.3% of tepaedents submit their financial

statements quarterly, while 52.5% submit theirritial statements annually.

4.9 Correlation Analysis

The Table 4.28 presents the results of the coivelanalysis. The results presented
shows that project implementation (r=0.251, p=0nfrmation disclosure(r=0.357,
p=0.1, organization management (0.241, p=0.2)ntred management(r=0.318, p=0.9)

and sustainability are positively and significarryated.

Table 4.28 Correlation Analysis

Mean

Sustainability

Mean Pearson 1.000
o Correlati
Sustainability orrelation
Sig.(2-tailed)
Mean Project Implementation Pearson 0.251
Correlati
orrelation 07
Sig.(2-tailed)
Mean Information disclosure Pearson 0.357
Correlati
orrelation 01
Sig.(2-tailed)
Mean Organizational ManagementPearson 0.241
Correlation 0.2
Sig.(2-tailed)
Mean Financial Management Pearson 0.318
Correlation 0.9
Sig.(2-tailed)

*Correlation is significant at the 0.05 level (2led)
**Correlation is significant at the 0.01 level (2iled)
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CHAPTER FIVE
SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter details the summary of the findingscuksions, conclusions and offers
recommendations from the findings of the study.

5.2 Summary of Findings
A summary of the research findings is given below.

This study investigated the determinants that erfie the sustainability of NGOs in
Nairobi County, by measuring the influence of pebjemplementation on the
sustainability of NGOs in Nairobi County, the irghce of information disclosure on the
sustainability of NGOs in Nairobi County, the irdluce of organization management on
the sustainability of NGOs in Nairobi County ane thfluence of financial management
on the sustainability of NGOs in Nairobi County.

The respondents of the study were all NGO stafinftbree sectors in the NGO field,
General Development, Health and Education. Theirfgsl from the study were that
majority (42.5%) were from the Education sector.akhdition, NGOs that had been
registered with the NGO Board for 6 — 10 years wkesmajority, with regards to years
of registration with 41.3%.

With regards to project implementation within th&®s studied, the findings revealed
that most (80%) of the NGOs, had an M & E systeithiwitheir organization. However,

in terms of the frequency of monitoring and evatuaprojects, 29 (36.3%) out of the 80
respondents, the highest number, reported that rii@yitor and evaluate their projects
twice a year. In addition, 50% and 30% agreed amahgly agreed that it is important for
projects to be completed.

Under information disclosure majority (43.8%) ofthespondents, agreed that donor

reports are important, in addition, the majority6.8%) also agreed that is important to
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share reports with external donors. Moreover, 88&%ed that their organizations
involve participants in their projects. With regai the frequency of sending donor and
external reports, majority, 42 (52.5) out of ther88pondents and 47 (58.8) out of the 80

respondents respectively, reported that they ghase reports bi annually.

With regards to organization management, majorijyeed that strategic plans and
organizational structure are important in organimatmanagement, 46.3% and 41.3%
respectively. Furthermore, most respondents, 83@&36rted to having strategic plans
within their organization and 77.5% who were albe tmajority reported that their
organizations adhere to these strategic plansdditian, with regards to staff training,
majority, 52.5%, reported that they are trained thiyn while most, 51.3%, respondents

reported transformational leadership style is usebeir organization.

The findings under financial management, were thajority, 68.8% of the respondents
organizations had an income level Ksh501,000 — K&J1,000. While most respondents,
47.5%, reported to conducting internal and exteanalits, as well as a using a financial
manual and 90% who were the majority stated thair tbrganizations adhere to
accredited accountability standards. In additioh5%, which was the majority, agreed
that the way in which funds are managed has amenfle on the sustainability of an
organization. Furthermore, 41.3%, the majority rstifg agreed that their organizations

use funds as per the requirements.

With regards to sustainability, majority (78.8%)tbé respondents reported to receiving
funds from multiple sources, with most responder8®% reporting that their
organization does have fund reserves. Furthernmoost respondents stated involvement
as the major way in which stakeholder relationshaps maintained. Under capacity
building, it was found that most organizations,888.use recruiting as their major mode
sustenance. 88.8% who were the majority reported tiieir organizations fulfill the
country’s statutory requirements and majority, S52.%eported to submitting their
financial statements annually. In addition the elation matrix revealed that there was a
positive and significant relation between the irgtegent variables and the dependent

variable of sustainability.
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5.3 Discussion of Findings

This section gives a detailed discussion of findifrgm the study.

5.3.1 Project implementation and the sustainabilityof NGOs in Nairobi County.

The research findings on the influence of projegblementation on the sustainability of
NGOs found that although majority, 80% of the oigations do have monitoring and
evaluation systems in place within their organmadi most of these organizations,
36.3% reported to conduct monitoring and evaluatibtheir projects only twice a year.
Brown and Moore (2001) states that organizationg leaduty to carry out projects and
objectives set and they achieve this by havingesystin place, for example a monitoring
and evaluation system, to ensure objectives aneggiace and take measures in the
event that they are not. However, with the majo3§.3% only conducting M&E of their
projects twice a year, this prevents an organinataking timely measures to correct or
improve on a project. Two times in a year, mearsd firojects are already far gone,
meaning that organizations have to allow the ptd@continue with the issues or scrap
it all together. Furthermore, according to Ebrali#@03) this will have an effect on the
sustainability of the NGO, as stakeholders may tae of the insufficient monitoring
and evaluation of the project and pull out of tihgjgct. However, from the findings 50%
of the respondents did agree that it is importantpirojects to be completed, meaning
that organizations are concerned that projectcamgpleted, the only question however,
is if that concern applies to the standard in whgobjects are completed. In addition, the
findings also revealed that there is positive aigdicant relationship between project

implementation and the sustainability of NGOs.

5.3.2. Information disclosure and the sustainabilit of NGOs in Nairobi County

Information disclosure is the act of releasing infation relating to an organization to
involved parties. For Gray et al (1997) every indidal involved in a project in some way
or another has a basic right to participate in gleni making and from the findings we
can see that majority of the organizations agreb @ray, with 88.8% stating that they
do involve participants in their study, which isr@jor advantage when it comes to the
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sustainability not just of the project but of theyanization itself. However, transparency
of NGOs actions and performance may make it e&sierested interests to identify and
propose or oppose their actions, at worst it cbedd to the deregistration and closure of
the organization or it could lead to promotion bkit activities making them more
sustainable.(Edwards & Hulme, 1996). From theifigd, majority 43.8% agree that it is
important to share donor reports and 36.3% alsonerity, agree that it is important to
share external reports. Therefore, organizationsek the need for transparency and
information disclosure. However, 42 (52.5%) outlué 80 respondents and 47(58.8%)
out of the 80 respondents, who are the majoritgontethat they share the donor and
external reports, respectively, bi annually, whishtwice a year. This again raises
concerns that although organizations realize thgomance of sharing the reports, their
actions do not reflect the same. NGOs with reguimrmation disclosure internally and
externally allow stakeholders and the public tcalaare of their activities, so when most
NGOs are only submitting their reports twice a yefaraises concerns not just for the
donors but also to the public on what kind of atiég are taking place but also the lack

of efficiency and effectiveness on the part of dhganization.

Furthermore, most respondents stated involvemettteashajor way in which stakeholder
relationships are maintained, which is a majordiaot the sustainability of an NGO, the
more the stakeholders are involved in the orgaliaatactivities the more vested the
stakeholders are in the organization and the lohfgesspan it will have. The findings

also revealed that there is positive and signiticadationship between information

disclosure and the sustainability of NGOs.

5.3.3 Organization Management and the sustainabiltof NGOs in Nairobi County

Literature reviewed revealed that it is importamr fNGOs to have their own

organizational structure and processes will affeetr mechanisms (Wapner, 2002). The
study findings revealed that most organizations,3%6 agreed that organizational
structure is important to organization managemantaddition, 41.3% who were the

majority also agreed that strategic plans are inapbrto organization management and
most 83.8% have strategic plans within their orgaions and the majority, 77.5%
adhere to these plans. These findings agree witlyeMé1996) who states that
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organizations that have and share their strategigcsphave a higher rate of being more
sustainable than those that do not. Under orgaaimdtmanagement, it was found that
majority 51.3% of the organizations use transforomat leadership as their leadership
style, where there is a leader with a vision, wharss it with the team and they work
together towards attaining it. Transformationaldexahip styles focus on team-building,
motivation and collaboration with employees at efiéint levels of an organization to
accomplish change for the better. Transformatideadlers set goals and incentives to
push their subordinates to higher performance $ewehile providing opportunities for
personal and professional growth for each emplasess, 1998). This ensures that
employees are more vested in the organization arits imission, vision and projects,
which makes an organization more sustainable. ditiad, with regards to staff training,
majority of the respondents, 52.5% reported thatf $taining occurs monthly in their
organizations, this further reinforces the transfational leadership style and encourages
the whole staff to buy into the organization.

Under capacity building, it was found that mostasmgations, 43.8% use recruiting as
their major mode sustenance, although recruitmestiefits the organization with
expertise that may not have been present previpuslynay sometimes take the
organization a step back, the individual maybe hawkill set, but may not know the
organization, its projects, vision and missionyéfi@re, some form of training will still be
required (McNough,2013). Finally, 88.8% who were tmajority reported that their
organizations fulfill the country’s statutory regqgments, and majority, 52.5% reported to
submitting their financial statements annually, ethare both major factors with regards
to the sustainability of an organization, if thesguirements are not met, it is highly
likely that the NGO will be deregistered. The fings also revealed that there is positive
and significant relationship between organizatiomnagement and the sustainability of
NGOs.

5.3.4 Financial management and the sustainabilityfdNGOs in Nairobi County

The findings for financial management revealed thast respondents, 47.5%, reported
to conducting internal and external audits, as vesll a using a financial manual.

According to Jacobs (2008) controls are one ofrtiwst crucial areas with regards to
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financial management and the sustainability of NGe&asitrols like audits, both internal

and external enable the organization to not onljateountable but to also ensure that
money is not misused. Audits also enable the orgdéion to use their resources as
indicated, this was also one of the important figdi in the study, 57.5%, which was the
majority, agreed that the way in which funds arenaged has an influence on the
sustainability of an organization and 41.3%, thejomtg strongly agreed that their

organizations use funds as per the requirementsd Bsage is such a crucial area; the
way funds are used could be the deciding factowdetn the growth and failure of an

organization. In addition, 78.8% the majority okthespondents reported to receiving
funds from multiple sources; organizations with tiplé sources of funds are said to be
more sustainable than those that are funded fr@mgle source, due to the fact that in
the even that one of the funders pulls out, if yorganization had multiple sources of
funds, it may have to do some restructuring, bwtiik be able to continue. However,

with a single source of funds, in the event thauits out, the NGO will have to cease its
operations and will no longer exist (Wapner,200RerEfore, it was good to see this
reflected in the findings, furthermore, majority thfe respondents, 80% reported that
their organization does have fund reserves, wtachplace where money is put away for
emergency use, this again may help the NGO contintieits operations in the even that
funds are depleted, and Hawkens (2002) agreesfathatcertain amount of time, and in

that time, can allow the NGO to source for othardl The findings also revealed that
there is a significant and positive relationshigween financial management and the

sustainability of NGOs.

5.4 Conclusions
The following conclusions were made from the study.

The number of NGOs in the country may continueniréase, to deal with issues and
areas that are not being addressed, to provide titarian services and various forms of
relief. Project implementation involves the specset of activities that are to be carried
out to achieve specific objectives at a certaingaeof time, while NGOs are initiating

the projects and have system in place to monitdreaaluate them, there are challenges

regarding the frequency of the monitoring and eatidun of the projects. This is also the
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case with information disclosure, where NGOs realthe importance of sharing
information, like reports, the frequency of sharthgse reports does not reflect what they
believe to be important as important. However, witecomes to the management of
these organizations the NGOs are doing a goodnjsérims of having strategic plans and
organizational structures and adhering to thesespémd structures, as well as getting
their employees to buy into their vision and miasamd equipping them through training
to better at their jobs. NGOs are also doing neddyi well with regards to their financial
management, reporting to spending as per the egeints as well as having controls
like internal and external audits and utilizingreahcial manual, however, the issue of the
submission of reports also arises as financialneoe reports that need to be submitted
more frequently. In addition, having multiple sces of funds, fund reserves and
fulfillment of the country’s statutory requiremeraige major boosts in terms of sustaining

the organization.

While this study only investigated a small portmirthis sector, as it only looked at three
sectors in the NGO field, there are areas that ameaopmmend these organizations and

there are areas where there is room for improvement
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5.5 Recommendations of the Study

The following recommendations were made from thdifigs of the study:

i. The NGO Board should ensure that the number ofstifimancial statements
are required from the registered NGOs be incretsed least bi annually or
quarterly.

il NGOs should ensure that all projects are monitaredthly and/or quarterly.

iii. The NGO community should create sustainabilityecidt not just for the
organization but also for the projects that all NGSbould abide by, to ensure
more sustainable NGOs and NGO projects.

V. The NGO Board should rework the registration predasorder to ensure that
only credible NGOs and those which adhere to thiéer@’'s set and

requirements of the Board should be registered.

5.6 Suggestions for Further Research

The following suggestions for further research werade based on the findings of the

study:
1. A study be done on accountability and its influermce the credibility of
NGOs
2. A study be done on the factors influencing the sascof monitoring and

evaluation systems.

3. A study be done on the effects of capacity buildingNGO projects.

5.7 Contribution to Knowledge

This section highlights the contributions of thedy which will add knowledge to the

area of study.
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Table 5.1 Contribution to Knowledge

No | Objectives Contribution to knowledge

1. To determine how project implementatioffhe role played by the project cycle
influences the sustainability of NGOs in| on NGO sustainability
Nairobi County

2. To assess the extent to which informatipithe role played by the NGOs in the
disclosure influences the sustainability ofdissemination of information as well
NGOs in Nairobi County as stakeholder involvement

3. To determine how organization Role played by the NGOs
management influences the sustainabilitynanagement
of NGOs in Nairobi County.

4. To establish how financial management Acquisition of knowledge on the

influences the sustainability of NGOs in

Nairobi County.

NGOs management of their funds.
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APPENDICES

APPENDIX I: INTRODUCTION LETTER
Linda Faith Okaalet

P.0.BOX 30819 -00100 Nairobi, Kenya
Tel: 0707 516 742

Email: faith.okaalet@gmail.com

29" June 2015
To whom it may concern

RE: DATA COLLECTION FOR STUDY ON DETERMINANTS OF TH
SUSTAINABILITY OF NGOS IN NAIROBI COUNTY

Dear Sir/Madam,

My Name is Linda Faith Okaalet, a student of theversity of Nairobi, School of
Continuing and Distance Education. | am currentigertaking my research project as a
requirement of the degree Master of Arts in Projelenning and Management. | am
therefore carrying out a study on determinantshefgustainability of NGOs in Nairobi

County.

The purpose of this letter is to kindly request fgour assistance in the data
collection process for this study. | would likeremjuest permission to collect information
from you and assure you that the data that wilbtmeided by respondents will be treated
with utmost confidentiality and only used for therpose of this research. The details of

respondents and other sources of information si&dl be kept confidential.

Yours Faithfully,

Linda Faith Okaalet

L50/71754/2014

49



APPENDIX II: QUESTIONNAIRE FOR NGO STAFF.
Instructions

Kindly tick the appropriate box, fill in the box armircle the appropriate answer for the

relevant questions.
Section A: NGO BACKGROUND INFORMATION

1. Number of years you have been registered?

(a)Less than 3 years ()
(b)4 to 5 years ()
(c)6to 10 years ()
(d)More than 10 years ()

2. Sector you are involved in?

(a)General development ()
(b)Health ()
(c)Education ()

3. Size of your organization?
(a)Small ()

(b)Large ()

Section B. Project Implementation

a. Do you have a monitoring and evaluation system?

Yes No

b. How frequently are your projects monitored?

i) Monthly i) Quarterly iii) Bi annually iv) Annally
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c. How frequently are your projects evaluated?

i) Monthly i) Quarterly iii) Bi annually iv) Anoally
Disagree Indifferent Agree Strongly
Agree
It is important
for projects to be
completed
Project managers
are crucial
during  project
implementation
Section C: Information Disclosure
Disagree Indifferent Agree Strongly
Agree

Donor reports

are important

It is important

to share report

U)

with external

donors

a. Do you involve local participants in your prdgIf yes, how?
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Yes

No

b. How frequently are donor reports given?

i) Monthly i) Quarterly iii) Bi annually iv) Anoally
c. How frequently are external reports given?
i) Monthly i) Quarterly iii) Bi annually iv) Anoally
Section D: Organizational Management
Disagree| Indifferent Agree Strongly
Agree
Strategic  plans ar
important
I believe that
organizational structure
affects the organizations

management

a. Why do NGOS need strategic plans?

b. Does your organization have a strategic plan?

Yes

No

c. If the answer to the above question is ye$asstrategic plan adhered to?

Yes

d. How frequently is staff trained?

No
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i) Weekly i) Monthly i) Quarterly

e. What kind of training is offered to staff?

f. What type of leadership styles are used in ywganization?

(a)Transformational ()
(b)Participative ()
(c)Transactional ()

Section E: Financial Management

a. What is your average level of income per year?

(a) less than 500,000 ()
(b)501,000- 1000,000 ()
(c)More than 1000,000 ()

b. How are funds allocated in the organization?

c. Do you have all or one of the above, Internditay external, finance manual?

(a)Internal audits ()
(b)External audits ()
(c)Finance manual ()
(d)Internal audit, external audit and Finance manua ()

d. Does your organization adhere to any accouritiabil accreditation standards?
(@) Yes
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(b) No

Disagree Indifferent Agree Strongly Agree

Management of
funds influence
organization

credibility

Funds are used
as per

requirements

SECTION F: Sustainability

a. Are funds received for projects from multiplesorgle sources?
(a) Multiple sources

(b) Single source

b. What percentage of received funds is restriatedi what percentage of received funds

are unrestricted?

c. Does your organization have a fund reserve?
(@) Yes
(b) No

d. How does your organization maintain relationshwith the following Stakeholders?
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1910 [0 £ 0

Project

BN O I A S .. e e e e e

e. How do you sustain capacity building in yourasrigation?

Training Recruiting

Others  (Please SPECITY) ... .iu ittt e e e e e e e e e

f. Does your organization fulfill the country’s sitory requirements?

Yes I:I No

If yes, how often do you submit financial staents?

)] Monthly i) Quarterly iii) Annually

Disagree Indifferent Agree Strongly
Agree

The
organization
receive  funds
from  multiple

sources

The
organization has

U7

fund reserves

Thank you for your time.
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