
Nairobi’s C4DLab to adopt lean model  

2015. 

The C4DLab startup incubation hub at the University of Nairobi has said it is looking to 
run on a lean model until it reaches a break-even point. 

Prototyping and innovative incubator C4DLab was launched in 2013 and took in 11 startups last 
year, includingChura. 

The hub, alongside the University of Nairobi, has been rethinking its business model of late, with 
the university developing an incubation policy it says will allow it to better support young 
entrepreneurs, while C4DLab itself has said it plans to run as both an incubator and an 
accelerator. 

 


