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ABSTRACT

This study investigates the influence of structueasdd functional arrangements on the
effectiveness of collective action, even as grodegelop overtime. A survey was conducted
with 195 farmer groups in Kenya and Uganda, thess wupplemented with focus group
discussions and key informant interviews. Resutdicates thatfarmer groups have been
changing differently by adjusting their structueadd functional arrangements; even though the
changes varied hence some changes were much nom@upced than others. Results shows that
there is a significant relationship (P<0.05) betwaamber of leadership positions, frequency of
replacing leaders, replacement system, having laackunts, auditing of accounts, system of
regulating conduct, having additional committeegqfiency of committees meetings and
number of records kept with the effectiveness diective action. On the other hand, there was
no significant relationship (P>0.05) between groyyme, gender composition, area of operation
with the effectiveness of collective action. Anatysf variance indicates that there was no
statistical difference (P>0.05) between group sizeé age with the level of collective action and
ability of the groups to meet their objectives.néipal components analysis (PCA) results show
that trainings have a significant relationship wéfiectiveness of collective action. Principal
components that influence effectiveness of colectiction in Bungoma County were identified
to include the level of trust, leadership skillsity and effective participation. In Kapchorwa
District on the other hand, the principal composemhat were identified to influence
effectiveness of collective action were leaderstkjpls and Effective participation. This study
concludes that effectiveness of collective actian be attributed to many factors such as, having
effective leadership and governance structureslanep level of commitment of members to
group activities, group capacity which is acquifedim capacity development support from
various partners such as; government, Non Govertaherganizations and other farmer groups.
This study recommends that as farmer groups pregresrtime, they should focus on structural
and functional changes that increase their effenggs. Group members should also be
committed to group activities and strive to meetirttobjectives and serve their collective
interests. Finally, partners that support groupsukh focus on building capacity of group
members through trainings to ensure that they bie ta effectively run their group activities
and achieve their objectives.
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CHAPTER ONE

INTRODUCTION
1. 0 Background
Farmer groups in Sub-Saharan Africa have existedesihe pre-colonial period, even though
they are currently of different types and structuaed have taken on various paths of evolution.
The earliest forms of farmer groups were informad aeasonal self-help groups established by
members to help one another in the farms in terfmabmr (Wennink et al. 2007). Presently
farmer groups range from small informal groupsamé formal cooperatives (Poole & Frece
2010). Formal groups are legally registered whenebrmal groups do not have a legal status
(Wennink et al. 2007).

The formal form of collective action in Africa oigated from the colonial administration who
established agricultural cooperatives (IFAD & R®@PR005).The first in Kenya was the
Lumbwa Cooperative Society formed in 1908 by Euaspé@armers with the main purpose of
purchasing seeds, chemicals, fertilizers and ofhen inputs and marketing their produce
collectively to benefit from economies of scabm the other hand the first cooperative in

Uganda was a growers’ association set up in 1%®lé & Frece 2010).

The development of the formal form of collectiva@ian has undergone through various stages;
colonial period, post-independence and structudalstiment period(Salifu et al. 2010). At the
post-independence period the governments used @iMes as a means through which farmers
could obtain credits to purchase farm inputs, theentive influenced many farmers to join the
cooperatives (Wanyama et al, 2009,Develtere et2@D8). However with the structural
adjustment reforms in the 1980s and 1990s follolyedconomic liberalization, the government
control of cooperatives reduced and these groupdves to profit oriented private farmer
groups. (Salifu et al. 2010, Wanyama et al. 200%dltere et al. 2008, Temu 2009).

Group arrangements evolved from the state contft@émperatives to now include: farmer field
schools, farmer research committees, self-help pgoproducer groups, farmer cooperatives
such as agricultural, savings and credit sociefi@sner marketing companies and societies,

multi-purpose organizations, farmer associatiorsn@odity based organizations, community



based organizations, network organizations, muitppse cooperatives, common interest groups
and special interest groups (Burpee et al. 2008hB2008, Ngugi & Kariuki 2009, Sonam &
Martwanna 2011) . Farmer groups can be classifsethale, female or mixed groups (Lema &
Kapange 2006). The IFAD funded, ICRAF project “8tgthening Rural Institutions” (SRI) in
2012 categorized farmer groups as women groupshygwups and mixed groups and these
groups were assessed to be either novice, inteateedr mature in their development. The
farmer groups in this project include self help e, community based organizations and
Cooperatives.

Regardless of the form and level of developmentnéa groups are membership-based and
premised on the principle of collective action, iethentails members voluntarily collaborating
as a group and directing their actions in solvingcanmon problem (Wennink et al.
2007,Shiferaw et al. 2006).Collective action isyaamic process and entails pooled decisions
within a group (Dorward et al. 2009, Meinzen-digdkaé 2004). The need for collective action
depends on the resource type, extent of cooperatimhthe time required in achieving the

desired outcomes(Shiferaw et al. 2006).

Collective action in the form of farmer group is iamportant avenue for providing solutions to
the various constraints faced by small holder &argroups (Gyau et al. 2013, Ampaire et al.
2013). These constraints include: insufficienddrehigh interest rate, lack of storage facilifies
lack of marketing facilities, lack of technicalkills, high marketing and transaction costs
leading to production of low quality and voles in ability to access affordable production
inputs such as finance, technology, land and waer are locked out of markets(Sikwela &
Mushunje 2013,Shiferaw et al. 2006, Haque et al.12@baru et al. 2006).Because of these

challenges small holder farmer groups are highlperable to poverty (Curtis 2013).

For a group to be effective, farmers need to be erghnized (Bosc et al, 2001). Groups should
have the capacity to deliver relevant services wiallows smallholder farmers to participate
actively in collective action at the grass rootdéMukindia 2012). The ideal farmer groups are

those that represent farmers’ interests and hawgad as a result of their own needs and not



imposed by external forces, however external cstatgn play a big role in developing such

groups and widening their perspectives (Abaru.e2@06).

One strategy for small scale farmer groups to endétem compete with large scale farmer
groups would be to evolve to new collective fornfsooganization that would enable them
reduce transaction costs and benefit from bettegai@ing power in marketing their produce and
procuring of production inputs (Shiferaw et al0OB) This is possible because farmer groups are
a dynamic set an d their activities evolve overtithey start up with one activity and later on
change their objectives and activities (Aldanalet2007,Bosc et al,2001).Successful farmer
groups can be foundations for larger organizatibiseir capacity is built (Lema & Kapange
2006).

It follows therefore that evolution of groups castor from one level to another (Wennink et al.
2007).As groups evolve often their structure andcfion also change (Bosc et al. 2001).
Political leadership, enabling environment and grouember characteristics, influence the
evolution of groups (Shiferaw et al, 2006), therefdoth internal and external drivers can
influence evolution of groups. Members’ participatin groups is determined by the level of
benefits they attain through their membershipis therefore crucial for the groups to focus
on fulfilling members’ needs and expectatioetated to the group activities, irrespective o

the group typology and the level of developmei®@prnam & Martwanna 2012).

In Kenya and Uganda, just like the rest of Sub-&ahafrica have seen the growth and increase
of different typologies of groups in the post likzation period. These groups are of different
structures and are formed for different purposéss Btudy will therefore focus on two sites

from the two countries; Kapchorwa District in Ugarahd Bungoma County in Kenya due to the

presence of farmer groups with different structarahngements and functionalities.

1.1 Problem statement
Collective action in form of farmer groups is iaasingly recognized as a transformative force
for improving rural livelihoods in Sub-Saharan & (Place et al. 2004) With the majority of

smallholder farmers being members of farmer grotipsse groups have been used as important



avenues for reaching the very poor at the grassrtael(Bernard et al, 2008). However,
Collective action alone is not sufficient in enhiaigc sustainable development, these groups
should have the capacity to meet their objectives$ serve the needs of members(Abaru et al.
2006).

Farmer groups are of different types, have differerganizational structures and perform
different functions that benefit their members &ahdir stakeholders. Subsequently different
scholars have done research on different typologfegroups and have defined the groups
differently depending on their structures and fiowlities. These includes producer groups
(World Bank 2008, SFOAP 2013, Curtis 2013) ,coofpeea (Develtere et al. 2008, SFOAP
2013) and common interest groups(Abaru et al. 2006)

Several Scholars have conducted studies on evoluatiosarious typologies of farmer groups,
level of development, and challenges groups eneountthe liberalized economy. Arguably
Wennink et al. (2007) classified groups based a@n dhgin, legal status, membership base,
functions, purposes, scale and level of operatamganizational structure, governance and
management procedures. Whereas Bosch et al (2804&)yzed various case studies, paying
specific attention to the nature of farmer orgammres, diversity, functions played by farmer
organizations, the challenges that these organizagncounter, the support that these groups get

from different sources and how these groups hawbsett overtime.

Wanyama et al. (2009) studied evolution of coopesat from the former state managed
organizations specializing with one activity to tipeivate profit oriented multi-purpose
cooperatives owned by farmers. Specifically, thedgtanalyzed the impact of liberalization

measures on the status of cooperatives in Africa.

Doward & Omamo(2009) in a study of institutions kxpd the nature of institutions, functions

of different types of institutions in economic ady and the process of institutional change. The
SRI project (2012) identified the level of organimaaal maturity using a maturity assessment
tool. The Rural Institutions Maturity assessmewl tcategorized the grassroots organizations’

maturity into three levels, namely; beginnemgermediate and mature. The criteria used in



categorizing groups covered governance, managenheadership, resilience and capacity

development characteristics.

Therefore these studies of farmer groups have &tus identifying typologies, structures,
functions, level of development, challenges, andlgion over time. However, most of the
studies that have looked at evolution of groupsehfacused on temporal changes as opposed to
the structural and functional changes. Therefaetailed information to link the path of
evolution taken by farmer groups on the effectigsn®f collective action has not been
adequately captured, consequently missing the &esgohs on the structural and functional
arrangements that increase effectiveness of coléeattion.

This study aims at investigating the structural aurttional changes overtime, drivers of change
and the influence of the various structural andcfiamal arrangements on effectiveness of
collective action even as groups evolve overtineadhieve this endeavor, the study was guided

by the following objectives;

1.2 Overall Objective
To determine the influence of farmer groups’ depgaient on the effectiveness of collective action

1.2.1 Specific Objectives
1. To identify the structural and functional change$armer groups
2. To find out the internal and external drivers offe in farmer groups
3. To identify the influence of structural and functsd arrangements on the effectiveness of

the groups’ collective action.

1.2.2 Research questions
1. What have been the structural and functional cheingé&armer groups?
2. What have been the internal and external drivechahge in farmer groups?
3. How has the structural and functional arrangemanfiisenced the groups’ effectiveness

in collective action?



1.3 Justification

Agriculture is the mainstay of the economy in Sath&an countries. It is the main contributor
of GDP in the African region, a major source of @stence crops and provides livelihood for a
large proportion of Africa’s population (UNEP 2008)ajority of the population in Sub-Saharan
Africa live in rural areas and are dependent onmcatjure as a source of livelihood(World Bank
2008, Salifu et al. 2010). Therefore agricultureoree of the most promising instruments in

reducing poverty and securing local livelihoodst{@la 2007,Salifu et al. 2010).

However, three out of four poor people in Africaeliin rural areas and most of them depend
directly or indirectly on agriculture for their Bihoods (Dorward et al. 2009). It is evident
therefore that majority of the populations in Swdi&an Africa are dependent on agricultural
products as a source of food and income. Therdéoneer groups are important entry points for
improving agricultural production and income indBecountries. Subsequently farmer groups
have been used as means through which farmerdirdamith the government, donors and
development partners engaged in rural developnoemipgrove agricultural production(Nyang et
al. 2010, Bernard et al. 2008, Peters & Mcdonalto20

Majority of households in rural areas are memloéifsarmer groups of which has increased the
community participation in their own developmentarthe building of the rural economies
(Develtere et al. 2008).Therefore many rural hookkh affect and are affected by farmer
groups, hence these groups are important instr@manthe lives of rural people and worth

investigating.

The market liberalization and structural adjustnrefdrms that led to the withdrawal of the state
from economic and development functions of the eoafives enabled the emergence and
increase in many farmer driven grass root growyes the years.(Bernard et al. 2008,Delvetere
et al 2008).However this liberalization has notseduently led to the agricultural growth which

is needed in curbing rural poverty and increasogl security (Dorward et al. 2009)

In Kenya and Uganda, the withdrawal of the govemintegulatory powers of cooperatives in

1997 led to widespread corruption and mismanagfrapoperatives (Donovan et al. 2008).This



was because farmers were not well prepared tode&ethe role of managing groups from the
government after liberalization (Abaru et al. 2Q06)ence this study seeks to provide
information on how farmer groups in the rural areaslve, provide and access services in a

liberalized economy.

The findings from this research will guide farmemowgps on the structural and functional
arrangements that influence effectiveness of dblie@ction, even as the groups evolve overtime.
Furthermore the results will also inform policieglaanhance the development of a policy support
that is needed to facilitate effectiveness of abiNe action. It will also enable the government
and organizations that support groups to chanret gupport in an approach that will enable
these groups to still be effective. Finally theomfiation will be useful to the science domain as it

would provide information to scholars who are iagted in research on farmer groups.

1.4 Scope of the study

The study was conducted in Kapchorwa District irabidgp and Bungoma County in Kenya. 195
farmer groups were sampled from a population of father groups. These involved 110 groups
in Kapchorwa District and 85 groups in Bungoma Gguihe scope of the study was bound by
the number of sampled groups in each site, thegehanstructural and functional arrangements,
the internal and external drivers of change, arel itifluence of structural and functional

arrangements on the effectiveness of collectivieract



CHAPTER TWO
LITERATURE REVIEW

2.0 Formation process of groups

Fischer & Qaim (2012) in a study of farmer groupscentral Kenya, specifically on collective

marketing of bananas found out that members wkadylito form and participate in groups if

their membership is of benefit to them, resultshier indicates that individuals living far away

from the roads are more likely to participate inugy activities compared to those living closer to
the road, other factors that determine formatiod participation in group activities include;

possession of mobile phones of which facilitatédeatifve communication, age of the members

whereby the youth are less likely to participatgioup activities compared to older members.

Baah (2008) studied farmer associations engageddoa holdings in Ghana and found out that
farmers organized themselves as early as 1892der anobilize finances for the purchase of
virgin land for growing cocoa. Lema & Kapange ( 8Dpth a case study of farmer organizations
in Tanzania found out that some farmer organizatware formed by members whereas others
were influenced by external drivers, results furtimelicates that the farmer organizations that
are formed through members own initiative are ngustainable as farmers take ownership to
the group because they are formed in order to aplisimcertain goals, whereas the groups that
are formed through external drivers such as thegoeent and non-governmental organizations
may not be sustainable after the withdrawal of rentieassistance.

Abaru et al. (2006) undertook studies on farmerbpizations in East Africa and found out that
for organizations to be cohesive, the processtatbdishing them should be slow, to allow time
for members to self-select themselves and devéleip bwn vision and should be supported by
favorable policies and extension services thataredp to their requirements. Chirwa & Kydd
(2009) in a study of small holder farmers in Maldaund out that the government of Malawi
and privatization commission unified small holdea tgrowers under one association known as
Small Holder Tea Growers Trust (STGT).



However the larger scale, better educated and pmneerful farmers were un happy about the
restructuring and privatization process believihgt tthe process was done through a top down
approach which may not meet the interests of thenloees. As of the small holder farmers
STGT was seen as a tool for maintaining statusiguehich they are forced into an association
which is not of their own making, the elite farménsrefore started influencing other farmers to

form their own associations.

Small holder farmers therefore started formingrtb@in associations while maintaining the club
and business-centre structures of STGT. It waseavitherefore that the top down approach of
forming farmer organizations was not sustainableugh and farmers preferred forming their
own association. Small holder desks managed byl siolaler farmers were also created in order
to promote small holder farmer organizations andewsghannels of obtaining donor funding.
Three other associations later on emerged as wegkafrom STGT. Findings of this study
indicate that the changes that occurred to theganarations of tea growers in Malawi since
2002 were possible because of the freedom of aggwti and a democratic political

dispensation.

Salifu et al, (2012) undertook studies of farmesdahorganizations in Ghana and found out that
many FBOs were formed in anticipation of receivireg services or hand outs from development
programs. On the other hand, the groups that engag®cessing and marketing come together
based on an identified market with the hope ofirdtig collective benefits. Out of 24 FBOs in
the study, 16 were involved in collective productiovith the hope of receiving training from
agricultural extension agents. The findings frore Hurvey indicate that 75 % of the FBOs
received training from Agricultural Extension Ageramong other agents. These groups also
receive support in the form of inputs (fertilizelnerbicides), storage facilities and land

preparation (ploughing).

Place et al. (2004) in a study of farmer groupseantral province of Kenya, found out that most
groups were autonomously formed with only 17 % fednwith strong involvement of external

organizations(with cash or material support)..Mafsthe groups surveyed had been operational
since 1990 (81%) and 48% had been established $Bf2%® self help and risk coping were the



major purposes for the formation of groups, oth@mmon purposes were merry go rounds and
to obtain credit, building, to obtain household eassranging from utensils to water tanks,
enterprise and marketing of products such as coffie@ milk, improve farming and soil

management and improved breeding for dairy animals.

2.1 The functions of groups

Zivenge & Charles (2012) analyzed the factors thfittence the market channel access by
communal horticulture farmers in Chinamora DistiicZimbabwe. The findings indicates that
most farmers market their products individuallywewer if farmers join cooperatives their
chances of accessing the production in puts ineseedaom a study of farmer organizations in
East Africa, Abaru et al. (2006) found out thafaifmers are organized in groups, they can assist
each other to access inputs and adapt to technatoggs also evident that farmer groups enable
members to pool their labor to help one anothetherfarms, in some areas farmer groups have
gone to an extent of engaging in campaigns inrdadensure that every household has a proper

latrine, a fuel saving kitchen and rainwater hatingstank where water is scarce.

Fatemi & Jafari (2011) in a study of agriculturabguction cooperatives in Iran, found out that
these cooperatives bring together individual fasner help them pool their resources and
lobbying powers as a legal entity to more effedyivabtain and manage resources and securing

more advantageous terms in the market place.

Salifu et al. (2012) in a study of farmer basedaaigations in Ghana found out that the common
collective action activities by members of thesgamizations include; production, processing,
marketing, input procurement and community develepmOther forms of collective action

activities that had been practiced in Ghanaianl rsoaieties include; mutual labor support,

welfare services and internal credit schemes.

Mutual labor support and welfare services existedshanaian pre-colonial period, more than
two thirds of the FBOs engage in mutual labor suppehereby members assist one another on
the farms. Members of these groups had a time tabensure that all members of the group

attain labor support on their farms, in the form ofling, sowing, transplanting, raising
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seedlings, weeding, pruning and harvesting. Welkervices included in kind or monetary
contributions to meet the costs of; school feeslthecare, wedding, funerals, naming among

other functions.

According to Poteete & Ostrom (2003),Collectivei@tttake many forms and members engage
in different functions such as; development of itosbns(e.g. rules of resource
management),resource mobilization( such as hirihg guards or investing in maintenance

activities),coordination of activities and inforrmat sharing.

Nyagaka et al.( 2010) studied the technical efficiein resource use by small holder Irish potato
farmers in Nyandarua North District in Kenya. Fimgk indicate that there was a positive
correlation between membership in a farmers’ assioti and technical efficiency, this implies
that farmers who belong to an association sha@ndtion regarding farming technology of
which therefore influences the production practicdssmembers through peer learning, in
addition membership to these associations enhdmstes access to inputs and to information on

improved farming practices.

According to Van den Ban (1998) farmer associatipasgorm two main roles; they try to
collectively influence decisions by the governmémtsuch a way that the interest of their
members are taken into account. Secondly they sugpeir members in fields for which they
have specialized knowledge such as the represamtati their members in conflict situations

with the government over land use regulations atsessment.

Baah (2008) in a study of cocoa farmers associaticBhana found out that membership to a
farmers’ association enables farmers to accesstfaeditates collective responsibility in pest
control, which is a major challenge facing cocaerfers and in addition making the process
cost effective,enhances bulk purchases of inputshi¢h facilitates timely distribution of inputs
at a reduced cost,farmer associations are alsedaum through which technological innovation

can be disseminated by extension agents and cbeesr
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Shiferaw et al. (2006) studied farmer marketingugoin Eastern Kenya and found out that well
organized groups will be able to connect directlyhwetailers without going through the

brokers, they can better coordinate production faaditate farmer access to production inputs
such as fuel, seed and machinery at fair pricesnéia that are able to market their produce
collectively will attain economies of scale anddaning power to negotiate for better market

arrangements and price.

Curtis (2013) in a research report of over 990 wizgions that are supported by fair-trade
foundation across the world, found out that produmrganizations offer prospects that small
holder farmers would not have achieved individuallshich includes; securing land rights,
running business more efficiently, and access batteket opportunities, members are also able
to achieve group discounts on inputs such as fs&sds and machinery. Cooperative members
can call upon advice and support not only from fasnin the same position, but also from
agronomists and experts. Accordingly Successfuhéargroups are able to improve agricultural
production, facilitate accumulation of assets altelvmtion of poverty, enable members to pool
their resources together, benefit from economiescafe, strengthen their market position and

enhance farmers’ access to credit and information.

Ngugi & Kariuki( 2009) assessed the associationveeh membership to farmer organizations
and household attributes by small scale farm ergrequrs in Kenya .Findings indicates that the
households that had joined farmer organizationsopeed better in agricultural production,

accumulation of assets and poverty alleviation. Mership to these organizations enable
members to secure land rights, Improve accessdditcrand extension services, enhances
greater bargaining power, enables the producpomcessing and marketing of crop and
livestock commodities. Membership to these gsogenerally brings about economic

benefits to farmers as well as promote tlganeral welfare.

Ates & Terin (2011) in a study of farmer organipas in rural Turkey found out that there were
low level of participation in farmer organizatiory farmers, results further indicates that
organizations contributes to higher standards windi facilitates effective utilization of

resources and increases the income level of membéis is because, farmer groups are
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important channels for farmers to better explogorgces, increase revenues and achieve
agricultural development.

An assessment of membership to farmer organizatiofi@nzania indicates that farmers join
these organizations because it is a means throdgthwhey can access credit, get market
information and other agricultural information likeew agricultural technologies, market their

produce collectively, access inputs and get exbenadvice(Adong et al. 2013).

2.2 Evolution of groups

Place et al. (2004) in a case study that involvedy@®ups from central Kenya found out that
most groups prefer to build on their past expemsniby taking on new activities rather than
forming new groups. Findings also indicate thainaeption between 1990 t01995, the groups
had an average of 36 members, but this numberaseceto 45 by the year 2000. Whereas
women members of the group comprised of two thafdthe total membership, and this figure
was constant overtime. Results also indicate tli@imthe 5 years after inception the number of

group activities reported had increased.

According to Kirsten et al. (2009), different typgles of institutions that emerge is dependent
on many factors such as; power relations, inforomastructures, legal environment, historical
accident and path dependence. Findings also imditzt in order to understand today’s
institutions, it is vital to track the incremen&&folution of institutions because history helps in
explaining institutional transformation. Therefdhe changes in institutions is path dependent,
hence a narrow focus on the current state of affigiincomplete because the current state of
affairs may have been influenced by conditionshie past. Specifying the past situations is

therefore crucial to understanding evolution.

According to Doward & Omamo (2009), the functionsdaenefits that institutions offer to
different stakeholders evolve overtime. The studyther indicates that the evolution of
institutions is based on path dependency whiclasscally a buildup of previous functions of the
institution. According to the World Bank (2008)@ftthe withdrawal of the state from

marketing, provision of input and credits to farneeganizations, producer organizations have
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expanded in terms of number and membership, inffant ¢o fill the gap left by the state and
take advantage of the democratic openings thatvallgreater participation of civil society in

governance.

Temu (2009) in a study of institutional changesTanzania’s coffee market examined the
structure of the coffee market before and afteerbbzation, market conduct, institutions and
organizational linkages that influence market penfance were also identified. Results indicates
that before the market liberalization, the statetadled the marketing cooperatives and
marketing boards, therefore farmers and coopematiael no alternative market arrangements or
channels for exchange. However after liberalizatibilese market conditions changed and the
new institutional arrangements after liberalizatprovided different exchange arrangements that

affected the nature and extent of transaction costs

Before liberalization two and three tier systenstd for export-crop marketing in Tanzania, in
both system, private traders were not allowed tdop@ domestic marketing functions, farmers
participation in the market was coordinated by pryn cooperative societies, regional

cooperative union, crop cooperative and marketweyds.

After liberalization coffee started moving fasteorh the farm gate to the export market.
Liberalization therefore served to improve perfonee this is because before liberalization only
about 50 % of the coffee crop was marketed in itts¢ & months. Whereas between 1996/1997
more than 80% of the coffee produced in northemmz@iaia was auctioned in the first six months
of the marketing season .Tanzania’s fresh coffeg gets into the international market early

therefore enabling traders to get premiums on fres.

In a study of Common Interest Groups (CIGs) thajagre in the production and marketing of
products such as; bananas, livestock rearing, ggwf annual crops(mainly maize, beans and
millet),vegetables, fish, fruits and bee keepindviparara, Abaru et al. (2006) found out that an
average CIG had been formed in 1999 with an avenagmbership of 10-15 members but by
June 2006 the number had increased to 25.This grawas attributed to the by-laws developed
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by the groups, engaging in income generating enseq) having elected leaders and drawing of

work plans.

Thompson et al. (2009) Studied farmer organizatiartsenya, Ethiopia and Malawi and found
out that many of the farmer groups have been ewglin a predictable way by adjusting their
roles over time and broadening their scope toimechigher level organizations. In some cases,
they begin with a limited mandate such as inpuess@nd provision and progressively take on
other activities and functions that serve the edés of their members and the wider community.
Other groups begin with a broad mandate but latar narrow their scope and specialize in
certain activities.

Aldana et al.( 2007) in a study of farmer groups dgro-enterprise in Asia, Africa and Latin
America, found out that groups that were formeddioe purpose change over time regardless of
their initial objectives and engage in additionetiaties, the most common were groups that
engage in internal savings and lending, of whi¢arlan evolve and engage in agro-enterprise
development.

Rau (2013) studied community based organizationsinidia, specifically targeting the
community based organizations that are supporteddghan Aids initiative program. This
program supported the development of informal gsoapcommunity members as part of its
HIV prevention strategy. The groups that gatheredhat site later on organized in a formal
manner in order to address issues such as; viglenebdle them to access health services from
the government among other services. The inforrmalgs evolved into legally registered

community based organization of which is attribut@the emergence of leaders amongst them.

Baah (2008) in a study of farmer associations tleatl with Cocoa in Ghana, conceptualized
evolution of groups from a historical perspectike,reviewed literature from the earliest forms
of farmer associations which were reported to Hasgun in 1892 in order to purchase virgin
land for cocoa production, these cooperation ledht expansion and growth of the cocoa
industry in Ghana, later on the department of adfice in 1929 introduced the formal form of
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cooperatives. From then on these groups continoeglvblve in terms of the objectives and

functions.

By 1937 cooperatives had grown into both markesind credit granting institutions and later on
farmers established the first Cooperative bank988lin 1950’s cooperative marketing activity
that involves coffee farmers expanded. However 9621the government policy brought all
cooperatives under the umbrella of politically cotieéd United Ghana Farmers Cooperative
Council (UGFCC) of which subsequently lead to thesl of gains, hence farmers lost their
confidence in these cooperatives and they quitesihen cooperatives played a minimal role in
cocoa production and marketing. With the death &FQC a loose kind of non registered
cooperative groupings evolved based on the UGF@{Ctste but devoid of political influence
and managed by elected committees consistingasfamman ,secretary and four other members.
With the liberalization of internal cocoa marketitigese organizations are also disintegrating
from their monolithic structure around Produce BigyiCompany (PBC) with smaller groups
operating around a registered licensed buying ag@BA).This new development has created

opportunities for evolution of competitive coopératfarmers’ marketing units.

2.3 The internal drivers of change in groups

Abaru et al, (2006) in a study of Farmer organ@ai in East Africa that are supported by
Regional Land Management Unit (RELMA), found outtigroups that are small and cohesive
are able to mobilize their own resources and preduenarketable product, have the ability to
grow as common interest groups and join up int@rigtoup associations even after the
withdrawal of RELMA.

Fatemi & Jafari (2011) in a case study of Sabzdaghtultural production cooperative in Iran
found out that the organization was establishetl9®4 with an initial capital of approximately
1000%.The cooperative had 5 employees and was redriag a director. At the time of the
study, the group had a capital of 81,000% and @ogef500 ha of land in 6 rural districts and
had 550 members of which 15 were women. Resulisatets that the organization had limited

resources; it had one seeder disk, one fertilipeeagler, one leveler, four tractors and four
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ploughs. The cooperative had a 460wom as its office and a small building for storiitg

equipments.

Results further indicate that the cooperative hamkived approximately $50,000 as loan from
the government and planting machinery as grant fileengovernment. However the assistance
from the government was not enough because thaiaegen had not grown enough to be able
to provide loans to the members. If the group hiaakicial resources, they would have been able
to benefit from technical and financial assistainoe the cooperative.

The study concludes that an inclusive organizatigolanning is needed for enhancing
organizational growth, of which involves good sta#lations, effective communication and
information system undertaken in a systematic waghsthat the whole entity evolves in
harmony. The study concluded that Cooperation anmoegbers is essential for success of
group. In addition members should be aware of tp@iups’ objectives, principles of operation,

their roles and responsibilities as the stake hislde

Rau (2013) in his studies of CBOs in India found tat CBOs were two or three years old or
even younger when they formed a network. This vessiple because the groups had supportive
membership and effective leadership. Expansion roupgs therefore depends on internal
organization and its ability to meet the interefttiie members as effectively as possible.
Therefore participation of members’ and good legldgrinfluences sustainable functioning and

development of organizations.

Shiferaw et al. (2006) in a study of producer mangegroups in Eastern Kenya, found out that
majority of groups were willing to expand group ¢tions and broaden their operations into new
directions. In order of importance the groups wdni® engage in; marketing of agricultural
inputs, marketing of alternative high value cropater shade management and value addition.
Generally the groups intended to diversify from-preduction to marketing and consumption
value chain. Results however indicate that theeagment of these objectives is hindered by

external shocks and structural constraints in theug The continued existence of groups
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depends on the ability to organize farmers at adridevel of coordination and their ability to

handle technological and financial problems.

Baah (2008) in a study of cocoa farmers associtiwiGhana, found out that these groups were
formed based on the needs of the farmers and hese &volving overtime, based on farmers
own initiative. Accordingly these farmer groupsv@aunderwent various challenges through
different time periods but out of these hameemed new types of associations based on

farmers own inventiveness .

2.4 The external drivers of change in groups

According to World Bank (2008) donors and governtaazan assist farmer organizations by
facilitating their right to organize, training lexd and empowering weaker members ,however
the creation of such assistance makes organizatdeendent of which may impede

sustainability of these organizations.

Poole & Frece (2010) studied the farmer groupSlatlawi and found out that informal farmer
groups evolved into formal farmer association wile support of Smallholder Agribusiness
Development Project (SADP).This project supportethltholder farmers by improving their
access to input, enabling higher returns on agdticall sales, information dissemination and the
promotion of collective action through farmer asations. The studies concluded that the
development of farmer groups in many countries fricA will continue to depend on external
players for management and provision of technohldgitputs as such achieving independence

and sustainability of such groups is a long terotess.

Wennink et al. (2007) noted that after liberaliaatand subsequent withdrawal of the state from
managing cooperatives in Sub-Saharan Africa, segevaps developed through the support of
development co operations, donors and agenciex &oal. (2001) undertook case studies of
various rural producer organizations all over therlds and found out that rural producer
organizations are a dynamic set; their functiond mationship with other actors evolve over
time. These changes are as a result of the soewnomic, political and institutional

environment in which they are based. Results furithdicates that there is no common path of
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RPO evolution, they may begin by taking a broadyeanf activities then later narrow down
these activities, whereas others may begin witlareow focus and progressively take on other

activities and functions that are of interestiteit members or the wider community.

Abaru et al. (2006) in a study of farmer organi@asi in East Africa, found out that strong

Common Interest Groups will be able to form inteoup association. Results further indicate
that the strength of a common interest group walledmine the growth and strength of inter
group association. However if the common interestugs are weak, then the Inter-group
association will not be sustainable. The study hiert indicates that for the farmers’

Organizations to be effective there is need fompsujve policies that encourage the growing of
organizations with farmers taking control; thisbhecause external drivers can play a role in

developing such organizations and widening theipsc

According to Thompson et al. (2009), farmer grobgse little resources, limited organizational
and technical capacities and need external supposdtart-up or expand their operations.
Therefore governments, donors and NGOs have beemobng the expansion and
diversification of farmer organizations activitiasd membership base. The study also identifies
that if the external support is not well targetbd groups will be over dependent on external
assistance of which may hinder the sustainabilityheir projects after the withdrawal of the

support.

Sonam & Martwanna (2012) in a study of performaoicedairy farmer groups in Bhutan, found
out that Small holder farmer groups that are supgoboth technically and financially by
government, become very reliant on the governmect shat it hinders the sense of ownership
among members as they believe that the governradheico-owner of the group. Support by
the government should be well targeted and shouldlve capacity building of the group to
make the members cohesive and aware of their soléisat they are able to commit and invest in

group activities.

Friedman (2008) in a study of Community Based Omgdions that are supported by The After

School Cooperation in New York found out that mahyhe CBOs also get support from several
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levels of government. These organizations have mppides to attain funding from the
government which would have enabled them emplo¥ifeedastaff. However some of the CBOs

are not fully utilizing the opportunity

2.5 Effectiveness of collective action

2.5.1 Factors influencing effectiveness of collegé action

According to Place et al. (2004) the measuremertotiéctive action is a challenge because
groups take on many activities overtime making d@nalysis and comparison of performance
very complicated. Therefore the best way to meagroaps’ effectiveness (performance) would
best be done by use of the out puts generatedebgrtbup activities. Therefore the ability of
groups to effectively produce achievements (peréoroe), can be measured best by the use of
direct out puts. In a study of groups in centranifa, the common types of direct benefits
included; cash or credit from merry go rounds sk rtoping groups, animal fodder ,improved
livestock breeds, household goods, knowledge amdusp uplifting of members. Although this
can be difficult to quantify therefore the proxtbat reflect these benefits need to be identified.

Salifu et al. (2012) assessed the influence afdeship and management on the effectiveness of
collective action activities among farmer basedaargations in Ghana, results indicates that
despite the majority of FBOs claiming to practiarbcratic principles in selecting leaders, on
the contrary the basis of selecting a chairpersmldeen the age, socio-economic status and the
role that individual played during the group foriatprocess. The role of secretary was often
left for a member with the highest level of edusatiwhereas the position of a treasurer was

often reserved for a female member of the groupasit’s a purely male group.

Findings further indicate that the leadership amoug members were not aware of what is
contained in the constitution and the bylaws. Diesghiese, the groups organized themselves to
suit to their specific collective action activitlf. was observed that farmer based organizations
that come up with rules and management stylesuthigiuely suit them are able to successfully

manage themselves.
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It was evident from the study that the group folioraprocess did not influence the effectiveness
of collective action. Whether the group was fornbgdnembers or external drivers could not be
easily distinguished because members organizedstlees into groups’ in order to obtain
benefits from the government or other sources. mbgvation behind the formation of an FBO

was found to be a better indicator of effectiverszss not the individuals behind its formation.

Thompson et al. (2009) presented the seven hditiiglly effective farmer organizations which
were described as the essentials of success inpeidgbrming farmer organizations in Africa.
The seven habits identified were; clarity of missisound governance, strong responsive and
accountable leadership, social inclusion and risihgoice, demand driven and focused service
delivery, high technical and managerial capacity effiective engagement with external actors.
Accordingly these habits offer a useful checklistvorking principles and practices to assess the
performance of farmer organizations in Africa amse@here. Organizations can be internally
effective by adopting the seven habits; howeveait not successfully represent its members in
the absence of an enabling legal, regulatory ankicypenvironment that guarantees its
autonomy.

Ampaire & Machethe (2012) in a study of factorduahcing the effectiveness of second-tier
marketing RPOs in Uganda measured the effectiveaoktise RPO by the percentage of the
members that market their produce using the RP@e variables included; RPO size which is
the total number of members in the RPO, the totmhber of women members, democratic
governance-dummy variable of specifying whethemairthe RPO holds at least two all-member
meetings annually and has at least two additiommhmittees (marketing, audit, finance,
disciplinary, savings and loans), excluding the cexiee committee. Generated funds per
member, leaders with business experience, Pereendhgeaders (RPO chairperson, vice
chairperson, secretary, treasurer and managerh#duaever managed a business such as buying
and selling agro-produce and petty trade), Bulldiggance, km (average distance from member
residence to the RPO bulking/collection center.

Results show that RPO size, democratic leadersinigp ligher proportions of women

membership in RPOs have a significant positiveugrice on RPO effectiveness. On the other
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hand, the proportion of RPO leaders trained in destdp and involved in related business
activities have a significant negative effect on(R&ffectiveness. Aldana et al. (2007) in a study
of 40 farmer groups in India, Uganda and Boliviarfd out that the success of a group depends
on the acquisition of skill sets such as; groumaization and management, internal savings and
lending, sustainable production, ability to accasd apply new technology and market skills.
Akpabio & Aboh (2007) in an attempt to identify thignificant factors affecting the success of
women NGOs working with local women groups in Ibstate Nigeria found out that; ability to
fulfill beneficiaries expectations, high volume@kdit provision and income affects the success

of groups.

Ampaire et al.( 2013) investigated the factorsuericing the effectiveness of second-tier rural
producer organizations (RPO) in linking their memsbdo output markets in Uganda.
Effectiveness of the RPO was measured using pagerdf RPO members who used the RPO
for marketing of at least some of their producewhs found that RPO size, democratic
leadership and higher proportion of women membprkhve a significant positive influence on
the effectiveness of the RPO. On the other hand RR@ers trained in leadership skills and
involved in related business activities have aifigant negative influence on the effectiveness
of RPO.

Rau (2013) in a s study of a network of CommuBi&ged Organizations in India,found out that
the factors that influence effectiveness of a netvad Community Based Organizations include:
Enthusiasm and commitment among CBO members inosupp the networks, Implementing
partners with creative ideas, sound technical skilillingness to negotiate important political
relationships on behalf of communities, Innovatamd flexibility that permit ideas to be tested
and adapted to suit the circumstances of each s&teork, skills in analysis, communication
and problem solving, as well as having skills igasrizational management and a common goal

so that differences do not divide members within it

Luvai, Kyalo (2012) in a study of the factors thafluence effectiveness of Community based
organizations (CBOs), based his research on fouahlas; governance, resource mobilization,

CBO formation process and internal management.ddad out that the four variables taken
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jointly are significant in influencing the effecéimess of community based organizations but not
as an individual independent variable. However ues® mobilization and effective internal

management can be influenced to determine CBOtafézess.

Haque et al. (2011) measured effectiveness of CamignBased Organization (CBO) micro

credit programmes supported by Concern World Wid8angladesh based on the ability of a
member to access, use and repay loans on timelt®Rexglicates that repayment performance of
CBO micro-credit programmes was highly satisfactting respondents income and loan receipt
amount, positively contributed to loan repaymenemas respondents age, education, family
size and forced saving negatively affected loamyepent. Results further indicate that almost all
respondents repaid their loan on time with the hafpgetting loan in future. Self consciousness
and proper supervision by the CBO staff and coneesridwide field workers were the other

important contributing factors for repayment pemfiance.

Chamala & Shingi (1997) identified three categoaéfactors that influence the effectiveness of
community groups; Internal factors; group compositi group structure and size, group
atmosphere, cohesion, group standards and norederkhip styles, balance between group
maintenance needs, individual needs and task neled®lopment phase of a group, group
culture(empowering, controlling) and level of grotphink” characteristics. Government and
non governmental agencies; technical capabilittesxtension staff, skills in managing groups,
staff attitude and commitments to groups, typeplahning method(directive or participative,
top down or bottom up or a balance of method) sttdpofield extension officers and formation
process of groups. Community factors; groups aré gfathe community in which they exist

hence the community influences the success of @gpgro

Gyau et al. (2011) studied the role of collectivdian in improving market access of small

holder producers of agro-enterprise products in €aon. Results indicate that Collective action
will succeed when internal factors such as; favieralgroup size, group norms, knowledge of
market information and voluntary collaboratimmong members exist. These should be in

the context of an enabling environment, which idelsifavorable policies and regulations.
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Collective action has been conceptualized difféydmy different scholars, arguably McCarthy et
al. (2002) conceptualized collective action to meaooperation. Further, the success of
collective action was found to be a function of iuduals’ motivation to contribute to
maintenance and abide by rules and regulationseoinistitution. Collective action involves the
capacity of a community as a whole to cooperate i#adinfluenced by the overall policy

environment in which these institutions operate.

Shiferaw et al. (2006) argued that, depending whth problem under study, certain indicators
can be identified as proxies for the different lsvef collective action (those that capture the
level of cooperation or group action) and the degreeffectiveness of such collective action in
attaining the groups stated objectives. This kihdeparation allows the assessment of the level
in which such collective action can be attributedgbod performance in the form of the final
outcomes. The level of collective action and ife&fveness can be understood by commitment
attributes of the individual members to the growfiveies and objectives, these includes the
extent to which individual members relate with etheembers of the group within the existing
institutional mechanism, commitment and the extenwvhich members share a common vision

to the group ideals and organizational structure.

In a study of producer marketing groups in Makuemd Mbeere Districts in Eastern Kenya, six
indicators of collective action were identified;mber of elections held since formation of the
group, number of members respecting the bylawsefgroup, attendance of meetings, annual
member contributions to the group, cash capitalagréed annual subscription fees. In order to
assess whether high level of collective actionuierfices performance of groups, two indicators
were utilized; total assets built over a periodtiofe and total volume of grains traded. The
results show that the number of elections heldplvement of members in decision making,
initial startup capital and membership fees aratpescorrelates of group performance, on the
other hand distance to the markets and numbeillafj@s covered by the group are negatively

associated with the effectiveness of the markdtingtions of the groups.
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2.5.2 The influence of group structure and functios on the effectiveness of collective action
Odindo (2009) in a study of community based orgaimns in Kenya, found out that within
community based organizations there is a variatiorterms of size and structure, the level of
knowledge and skills in running their projects alssies. Some CBOs are formally registered,
with a written constitution and a board of direstafso known as the committees, while others
are informal and much smaller. CBOs that aim toeirex recognition or support from the
government or others sources are required to exgigth the local government. In order to be
formally registered, groups should have a managememmittee composed of a chairman,

treasurer, secretary, two committee members arahla éccount.

Curtis (2013),assessed three tea organizationglalawi that are supported by fair-trade
foundation and found out that the fair trade cediion has influenced change of these
organizations both structurally and proceduralyading to greater democracy, transparency and
accountability in addition to enabling members ascenarkets which they were previously
unable to access. The support by fair trade foumaddtas led to improved communication and
transparency in these organizations hence farmerslade to voice their opinions at meetings
and are kept informed about how funds are beingsted. The groups have become more
participatory and make decisions in a democratinmeaalso smallholder farmers now have the
opportunity to be directly involved in the planniagd implementation of development projects
in their communities. Increased income through fdue trade premiums has enabled these
organizations to become a more representative aritipatory farmer organization by enabling

it to hold meetings more regularly (from a few tane a year to more than once per month).

Nyang et al. (2010) in a study of five marketing@sations in Kenya Tanzania and Uganda,
found out that a common structure of farmer assiocia in East Africa is that, at the lower level
there were individual farmers and the farming comityy followed by farmer groups such as
self help groups, producer groups, common integestips and special interest groups. At the
higher level there were cooperatives and farmavcaons. Farmer associations is an umbrella
of various farmer groups, the farmer associatioadeeto be well structured and managed in

order to defend the needs of the farmer groups asidletter market prices.
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Results indicate that as groups develop from |lawdrigher levels, their roles also change. The
roles of self help groups, common interest groupd apecial interest groups were; book
keeping, commercial agricultural production, prangd members input requirement, marketing
of raw products and creating social capital throgghup cohesion. On the other hand the roles
of organizations at the district level includesnling with national institutions and other
organizations, collection and dissemination of iinfation, Commodity market identification,
collective marketing, bulk purchase of inputs, egegan agricultural extension and technology
transfer, monitoring and evaluation of performance.

The findings further shows that the farmer assariat had clear constitutions and structures,
however some farmer associations did not operata @emocratic process hence hindering
leadership performance and transparency, therealsasa gender bias in terms of representation
of women in leadership whereby the committee wasidated by male leaders, women in
leadership roles were only at the affiliate groenpel and not at the apex association. Uganda had

a better representation of women in leadership evetpto Kenya and Tanzania.

The structure of the farmer associations enableda#isociation to engage in functions such as;
communication and information management for mes)bepacity building, development of
alliances with other partners and organizationdlective marketing, business development,
resource mobilization and policy advocacy. Thigdlitated improved incomes due to collective
marketing of the products. Other benefits of theoamtion to the members included; technical
training on agronomy, post harvest loss reductiaipe addition, increased market focus,
economies of scale which led to better prices, eiased leadership skills for women and

provision of savings and credit facilities.

Donovan et al. (2008) undertook case studies @l mommunity enterprises from Africa, Latin
America, United States, Caribbean and Asia. The sagdies were aimed at giving a better
understanding of the nature of RCE’s ,their assétlimg potential, the factors that contribute to
their success or failure and their ability to eelnto viable business enterprises. The RCE'’s
were found to take different forms such as; codpers, rural producer association, cooperation

and communal land grants. The cooperative was foaiiiffer from other RCEs because it was
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governed by organizational principles which areluatary and open membership, democratic
member control, member economic participation, moay and independence and education of

members.

Producer associations were more often preferrashoperatives because they are more flexible
and less complex, although the basic structurelnst similar to that of the cooperatives
because both have board of directors, who incltidechairman, vice chairman, secretary and an
oversight committee. However, in an association e have more flexibility to decide how
the RCE interacts with external actors and are iletgsfered by the government compared to
cooperatives. As opposed to cooperatives the aggnt may not necessarily be meant for

business ventures and may not permit the distobuwf profits to their members.

The study also assessed the multi tire organizatistiucture. The multi tired organizational
structures was found to represent an option of adieguthe high fixed cost associated with
marketing, certification and investment in procegsin high value markets. At the first tire
activities were often related to extraction anddopicdion, at this level the groups are more
flexible and less complex in terms of structurdse Activities include; first stage processing and
the bulking of products among individual memberisstRire organizations can either be formal
or informal often organized by second tire orgamizes. Whereas the second tier engage in
bulking for first tier, the facilitation of certiéation (e.g. organic, fair-trade and forests) and
financial services (Mainly credit or advance paytsgrnthey provide technical and managerial

support, capacity development and reduces higld fcosts associated with marketing.

According to Kirsten et al. (2009) institutions caither be formal or informal, formal
institutions consist of formal rules, has a legalimnment and property rights whereas informal
institutions has informal rules such as norms ama/entions, these rule are normally unwritten
and are informally sanctioned which are equally ongnt as the formal rules in structuring
conduct of the members. Such informal (rules) agtablished, forms constraints for individual
actors. Therefore both formal and informal rules peovide checks on the conduct of the group
members.
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Place et al (2004) in a study of farmer groupséntal Kenya developed two models for the
study. The first model examined the effect of lamatand structural variables of 40 groups. The
other model added functional variables such as I¢ével of formality of the group, the
characteristics of the group leader and whethegtbap changed its purpose overtime. Results
indicate that geographical location had no effecgooup performance since the drought had hit
the area in the year 2000 of which equally affedtesl nurseries in the location. The results
further indicate that the groups that had changegtirpose and taken new directions performed
better than the ones that did not.

Friedman (2008), in a study of Community Based @izgtions that are supported by The After
School Cooperation (TASC) in New York, found outttineither the size of an organization nor
its history influences its performance. Not allg@rand old organizations are effective, this is
because others still struggle with administrativeakinesses and fail to meet their objectives. On

the other hand smaller and less funded organizatian perform even better.

Farmer groups evolved from the cooperative modethvtvas the main form of farmer groups;
this was made possible through modification in &trre and concept so as to handle
management weakness, improve stakeholders’ patiocip make commercial activities in the
group a priority, increase members’ investmentuseother forms of investment, and provide

loans to the members. This has led to improvedpadnce (Poole & Frece 2010).

Loevinsohn et al. (1994) in a study of cooperatiaad informal associations in Rwanda found
out that members of cooperatives manage their ¢afidctively, while farmers in the informal

associations work together only when they feeltditcooperate. The informal associations
avoided forming cooperatives, because of the closedcture in the cooperatives. The
cooperatives had continued to exist due to thekilfility and the delegation of responsibilities

to the members.

Results indicate that the associations devote 160D%e land for seasonal cultivation of rice,
whereas the cooperatives have maintained approaiyniaétween 25% to 40% of their land on

rice, and are planted on rotation basis hence mmgstinat rice is present in all seasons, the
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cooperatives have also ensured that they have dgreatsity of crops which include; sweet

potatoes, maize/sorghum, egg plant, rice and tiseyaavn a fish pond.

The associations strived to ensure economies dé stad also expanded by recruiting new
members, while the cooperatives on the other hagreé Wwetter able to maintain the diversity of
their farming system. The cooperatives were alsoenpersistent and more successful in the
adoption of a complex but also scale neutral greenuring technology.

According to Shiferaw et al. (2006), Small groupsuwd be able to compete with large scale
producers and farmers if they evolve to new ctille forms of organization that would help
them reduce transaction costs and benefit fromebdtargaining power in marketing their
produce and obtaining production inputs.

According to Abaru et al, (2006), mature groups thase that: have a constitution and rules
that have been developed by members, have leatersinderstand the group dynamics and can
effectively manage the group, the group that reputaonitors and grade their performance and
a functioning savings and credit scheme and boelpikg skills. This makes the groups more
cohesive in working together. Successful farmeupgsoare able to access extension services,
have the ability to demand relevant technologies ldigh quality agricultural services and they
also create social capital, encourage savingsramedase farmers’ incomes. Successful groups
have a strong degree of independence and arecafleve to the next level, of forming an inter-
group association.

From a case study in Uganda, it was found out str@ng Common Interest Groups(CIGS)
formed Inter-group Association(IGA).These IGAs neriproduce for the members, gather
market information and business contacts on belialfe members from the district trade office,
NGOs and private traders and communicate the irdbam to their members. CIGs also saves
money to IGAs which increases their stake in tleasgtion, this enables members get access to

credit from micro-finance institutions.
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Rau (2013),in a study of networks of Community &h©rganizations in India, found out that
Community Based Organizations that developed anthdd networks, were able to monitor
state and national policies and initiatives thdeaf large numbers of Community Based
Organizations. In addition, the networks could gBRO leaders a platform to influence policies,

engage in program planning and implementationsdtidi or national levels.

Peters & Mcdonald (2010) studied the contribuo performance of Grenadian NGOs after
a natural disaster and found out that the role @0N in developing countries have expanded as
international donors have lost confidence withriaéonal governments due to their in ability to

deliver services effectively therefore they havsoreed to supporting NGOs .

The expanded role was due to the ability of the N@®Dpromote micro-development initiatives
and their flexibility to working at the grass rdetel; however their new and expanded role was
not necessarily accompanied by improvement in akil competencies, services or performance
which is a requirement for the sustainability ofsh NGOs. This was due to certain constraints
such as; having limited personnel with formal pcbjmanagement training, absence of a well
developed formal project management culture, wilgchisually associated with the ability to
facilitate the design and implementation of prgetdw capacity due to financial dependency of
which may hinder the sustainability of the projeafter the donor funding has been withdrawn.
Even though the NGOs succeeded in their intervestio the Grenadian disaster, more would
have been achieved if not for challenges suchlzsruction by government, low wages, limited

staff and loose project management processes.

Thorp et al. (2003) in a study of the role of greup economic development, specifically on
poverty reduction, found out that groups may engadgenctions that increase income in many
ways. The study categorized group functions integ¢hmain types; overcoming market failures
or efficiency functions, claim functions and pronbofunctions. Overcoming market failure
group that was covered by study include; produsspeations, credit and savings group and
natural resource management group. Results inditete overcoming market failure group

evolved in order to enable members to effectivelgroome market failures.
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According to Kitetu, Wawasi (2005),merry go rouraete informal groups whereby members
meet regularly, to contribute money to each houlskinaturn. On the other hand the cooperative
is a large formal movement .However the cooperatiewement has not had much success due
to its beaurocratic nature and political interfeeinence may not be able to serve the interests of
small holder farmers hence triggering the formatbsmaller groups, which can serve the needs

of small holder farmers.

2.6 Summary of the literature review, conceptual famework and theoretical framework

2.6.1 Summary of the literature review

Formation process of groups vary, other groupsfamaed from the members own initiative
whereas others are influenced by external drivarshsas the government, donors and
development partners. However most groups areaiadi by group members in order to obtain

benefits from the government, NGO or other develepnpartners who support farmer groups

The functions of groups include; Procurement ofuispfor members at a lower cost due to
economies of scale, peer learning of which enabbesnbers to get information and also
enhances adoption of technology by members. Grpuopgide support to the members from
production, processing and marketing and membes® a@ngage in other community
development activities. Membership to groups ersablembers to gain extension advice, obtain
credit from both within the group and also frome¥rl sources. Groups can also collectively

influence government decisions on issues that sbeveterests of its members.

There is no particular path of groups evolutionneogroups start with a limited mandate then
later own increase their activities, other grougastswvith a broad mandate but later on reduce
these activities and specialize in one area, ajhaups change their objectives completely and
engage in new activities, whereas others form nearozations and other groups form an inter

group association which is an umbrella body thateseall the groups under it.

The drivers of change vary, other groups change tduéhe influence of external drivers
(government and Non Governmental Organizations$ehdrivers influence change in groups

through capacity building, financial and in kindoport, whereas other groups change due to the
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members own initiative so that they are able t@sscertain services which they were unable to
in their previous status. Other groups are infleehby a combination of both internal and

external drivers.

With evolution, some groups become more effectivehat they are able to access certain
services, engage in other activities which theyewanable to before evolution and are able to
meet their objectives. However not all groups #nalve become effective, some groups may

not be able to effectively achieve their stateceotiyes after evolution.

2.6.2 Conceptual framework

Structural and functional changes
External drivers of Change in social structure Internal drivers
change Change in leadership structure of change
Change in governance structure
Change in groups’ functions

Current structural and
functional arrangements

y

Effectiveness of Collective Action
-Level of collective action
-Benefits of the group to members
-Attainment of group objectives

Figure 1: Conceptual framework
Source: Author

2.6.2.1 Summary of the conceptual framework
The study looked at the structural and functiorednges in groups. Identified the internal and
external drivers of change and how the variouscgiral and functional arrangements influences

effectiveness of collective action.
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2.6.3 Theoretical framework

2.6.3.1 Modern organization theory: Systems appro#c

The systems theory is one of the modern approathewganizational characteristics. This
modern theory is based on the concept that thenmaion is an adaptive system which has to
adjust to the changes in the environment. The sys@pproach is composed of three aspects:
Components, linking process and goals of the omgdioin. The component includes; the
individual, the formal and informal organizatiomtf@rns of behavior, role perception and the
physical environment. Linking process consists ommunication, balance and decision
analysis. Goals of the organization consists ofwnp stability and interaction (Asopa & Beye
1997)

Table 1: Systems approach

Components Linking process Goals of an organizain
The individual Communication Growth

The formal and informal organization Balance bty

Patterns of behavior Decision analysis Intececti

Role perception

The physical environment

Source: (Asopa & Beye 1997)

This study looked at farmer groups, these groupsaarcollective of individuals who work
together to achieve common goals. The study idedtthat groups in the study sites were either
formal or informal. For the groups to achieve thgeoals, they have to effectively resolve
conflicts to enhance stability. Members need tokwmogether which involves interactions and
pooled decisions.

2.6.3.2 Multi-linear theory of social change
Multi-linear theory of social change is based oa toncept that every society is unique and

different, and the path of evolution varies depagdin the cultures, time and place. According
to this theory, there is no specific evolutionafdyaege that is experienced by all cultures

universally. Even though there is no specific etiohary change for all cultures in the universe,
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human societies still evolve/progress in variouyawim their own context (Pauls 2013). This
study therefore aims to understand how farmer graeywlve overtime. It acknowledges that

groups evolve differently and there is no spe@fth of evolution that all farmer groups take on
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CHAPTER THREE

METHODOLOGY
3.0 Site description
3.0.1 Kapchorwa District
Kapchorwa District is located in the eastern pdrtJganda, covering an area of 354.6km. It
consists of two counties, 11 sub-counties and htosuncil. The sub counties and town council
are; Kapchorwa town council, Chenye, Kaptanya, Kase Kawowo, Sipi, Tegeres, Ngege,
Kwanyiny, Kaproron and Benet sub counties (Minigifyvater and environment,2010). In 2010,
the district had a population of 109, 300, outto$ t53,200 were male whereas the female were
56,100 of the total population (Uganda Communicegti@ommission, 2010).

Kapchorwa district has been categorized into tagre- ecological zones; agro-ecological zones
are areas that share the same natural featureagaidiltural characteristics. The three agro-
ecological zones are: Mount Elgon high farmlandapéhorwa farm forests and North Eastern
short grass plains with clay soils. The rainfaltiga from less than 1000mm in the north to over
1200 mm in the foot hills of Mt Elgon and then ieases to 2000 mm on the higher slopes of
Mount Elgon. The average temperature is ovet @0in the north and 20C or less in the
south(Kapchorwa District State of the Environmeap&t,2004).

The district is bordered by Kween District to therth and east, Sironko District to the south
and Bulambuli District to the east and northeaste Tieadquarters is located approximately 65
kilometers by road, northeast of Mbale which is tiearest large city. The coordinates of the
district are: 01 24N, 34 27E.Subsistence agricaltsithe main economic activity in Kapchorwa
District. Common crops grown include: millet, cabba wheat, tomatoes, potatoes, beans,

simsim, passion fruit, onions, cotton and sunflawer

3.0.2 Bungoma County

Bungoma County is located in Western Kenya and t@atess of six constituencies namely:
Mount Elgon, Kimilili, Webuye, Sirisia, Kanduyi anBumula. Bungoma North, Bungoma
South, Bungoma East and Bungoma West were mapgadioounty in order to provide county

estimates (Kenya Open Data survey 2014).
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Bungoma County is located along the border with ndigaand boarders Busia, Kakamega and
Trans Nzoia counties. The county covers an areés(82.2 sq km and the temperatures range
from between 15-30 degrees Celsius depending wighseason. The county has two rainy
seasons with average rainfall ranging from 1200 tmt800 mm per annum. The county capital
is Bungoma town which has 7 local authorities ngm@lunicipal councils of Bungoma,
Webuye and Kimilili, county council of Bungoma aktbunt Elgon and town council of Sirisia

and Malakisi. (Bungoma County Facts and Detail4,320

The main economic activity in the county is agriateé, sugar cane and maize are the major
crops grown in the county of which accounts in gartthe county’s income. In addition, the
region has good livestock breeds which have lethéogrowth of beef and dairy industries.
Small scale irrigation is practiced from the rivérat cut across the counties. The Kenya Uganda
Railway passes through the county and has significaupported businesses in the county and
led to development of densely populated urban ceniéhis has attracted financial institutions
and retail businesses. Industrial centers exi®zaia sugar milling industry. This industry has
provided employment and supported agricultural potidn in particular sugar cane production.

(Bungoma County Facts and Details, 2013).

3.0.3 Site selection
Bungoma and Kapchorwa were selected for the shetjause these two areas are highlands thus
the main economic activity is farming. Therefore hopulation is mainly composed of small

holder farmers who are members of farmer groups.

3.1 Research design

The research design was a case study which enabtigpth study on the various structural and
functional changes in group’s overtime, driverschinge and the influence of structural and
functional arrangements on the effectiveness dective action of farmer groups. Before the

actual study, pilot study was first conducted.
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3.2 Unit of analysis

3.2.1 The change in structure and functions of thgroup

The study looked at the changes in the structurdlfanctional arrangements of the group. The
structure of the group involved the Social struet(mumber of members, composition in terms
of gender, group age and group type).Group leagesstucture included (Number of leadership
positions, succession system and duration of tiheg teaders can serve in office before
replacement. Governance structures included (grouprnal control systems-by laws,
constitution etc, committees, frequency of comraittgeetings, and record keeping).Functions of

the group involves the group activities, benefieisiand area of operation.

3.2.2 The internal and external drivers of evolutio

The internal drivers of change are forces withedhoup that influenced change. These involves
changes that were initiated by group leaders andbees

External drivers of change are forces outside tloegthat have influenced change in groups.
These include external actors such as the governroiei society groups (NGO’s FBO's etc)

and other farmer groups.

3.3.3 The influence of group structure and functios on the effectiveness of collective action

The analysis looked at how the change in variouscttral and functional arrangements of
groups influenced the effectiveness of collectictom. Effectiveness of collective action was
measured by the level of collective action, abibfythe groups to meet its objectives and the

various benefits that members obtained from themro

3.4 Unit of observation
The units of observation were farmer groups.

3.5 Sampling

3.5.1 Sample size

The study looked at a total of 195 farmer groud€) groups in Kapchorwa District (Uganda)
and 85 groups in Bungoma County (Kenya). The sarspke was arrived by using Cochran’s

(1977) sample size formula for categorical data
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Where;

n- Sample size required

t- Value for selected alpha level of 0.05 in eahi$ 1.645
(p)(q)-Estimate of variance= 0.25

d- Acceptable margin of error for proportion beagjimated=0.05

This formula is followed by Cochran’s (1977) cotren formula

(1 + no/ Population)

Where;
nO=required return sample size according to Coctifanrmula

nl=required return sample size

3.5.2 Sampling frame
The study was based on the samples from the basslirvey conducted by SRI. The farmer
groups in Kapchorwa are 187, whereas the farmeaspgron Bungoma are 124, giving a total

population of 311 groups to be sampled in thisystud

3.5.3 Sampling techniques
3.5.3.1 Stratified random sampling technique
This was administered in order to capture the gemdeposition of the farmer groups(Men,

women, mixed),group level(local, cluster platforamd evolution (Simple, medium, complex).

3.5.3.2 Systematic random sampling technique
Utilized for selecting the groups from each stnatabove
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3.5.3.3 Purposive sampling technique
Used for selecting groups for in depth focus grdiggussions

3.6 Methods of data collection
Mixed method technique was used for data collectidmereby both quantitative and qualitative

was collected.

3.6.1 Survey method
Survey method was used for the collection of maquigintitative information from six members
of the group; three group leaders and three orgdimeambers

3.6.2 Focus group discussions
Focus group discussions were utilized for the ctibe of mainly qualitative data.

3.6.3 Key informant interviews
Key informant interviews were used to gather infation from individuals who were highly
knowledgeable about the groups and who helpedawiging expert advice. Each site had one

key informant

3.7 Tools for data collection

3.7.1 Questionnaires:

In this study questionnaires were prepared andtsired to meet data information collection
needs. One questionnaire was administered in ehtiedarmer groups and was used to get

information from the six members of the groupseéhleaders and three members.

3.7.2 Interview schedule

An interview schedule was developed for in-dep#tuksions with one person from each site
that were highly knowledgeable about the groups genee expert advice. Each study site had
had one key informant.
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3.7.3 Focus group discussion guide
The focus group discussions were facilitated usindacilitation guide; approximately 12
members of each farmer group were invited to padte in the discussions of which facilitated

gathering of detailed information on the groups.

3.8 Ethical issues
Before the study commenced permission to undettakestudies was first requested from local
authorities in the study area, and consent requiésien the sampled groups before undertaking

the study.

3.9 Data analysis
Both qualitative and quantitative data were cleaaradl coded for analysis.

3.9.1 Structural and functional changes of the grop
The analysis of the change in structural and foneti arrangements was analyzed by use of

frequency distribution tables, percentages andtghar

3.9.2 The internal and external drivers of change
The internal and external drivers of evolution dmrwere analyzed by use of frequency

distribution tables, percentages and charts.

3.9.3 The influence of structural and functional arangements on the effectiveness of
collective action
The analysis of influence structural and functiomatangements on the effectiveness of

collective action utilized Anova, chi square testsl principal component analysis
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CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS

4.0Survey respondents

In this study a survey of 195 groups was undertakeeach group approximately 6 members
were interviewed whereby three were group leadedslaree were group members. In the mixed
gender groups, the ratio of men to women intervieimeKapchorwa District was 0.53 and 0.47
respectively; men had the highest proportion at S8¥hpared to women (47%). In Bungoma
County on the other hand, the proportion of merwtonen interviewed was 0.43 and 0.57

respectively. Women had the highest proportion/& Sompared to men (43%).

4.1 Group Characteristics

4.1.1 Group types

The study identified six group types; self help ups, inter group associations/unions,
Community based organizations (CBOs), Cooperato@eties; farmers’ field Schools and a
federation. Self help groups were the majority welaer farmers field schools, federation and

cooperatives had the least number as evident itatiie below:

Table 2: Group types in Bungoma county and Kapchona District

Bungoma Kapchorwa

Frequency Percentage Frequency Percentage
Typology N=85 (%) N=110 (%)

Self help group 73 86 95 86
Intergroup association/union

Community based organization

N 00 b~

Cooperative societies

Farmers field schools

RS =S =S ) BN
N = S,
O o N © b

Federation

In Bungoma County, self help groups were 86% atel Igroup association/union were 5%. On
the other hand, self groups in Kapchorwa Districtaaunted for 86% of all the groups

interviewed while inter group association/union aated for only 4% of the groups.
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Community based organizations in Bungoma Countyowaed for 6% of all the groups
interviewed, whereas in Kapchorwa District they aotded for 8% of groups interviewed.
Cooperative societies were at 1 % in Bungoma Coantly2% in Kapchorwa District. Farmer’'s
field school and federation were only present ie site (Bungoma County) and they accounted

for 1% each of the total group types in the site.

Self help group had the highest number, owing &ofttt that these group types are relatively
many in both sites. These groups are the smaltesipgype compared to the others; they also
have very few numbers of members. Self help graupsly operate at the village level and

their main role is to serve the immediate needd®fgroup members only. These groups are not

obliged to support other community members, unkdssn their own free will.

Community based organizations and inter group &ssoies/unions usually has more members,
these groups are also an aggregation of self helgppg. Community based organizations, mostly
operate beyond the village level, they not onlyweethe immediate needs/interests of group
members but they also serve other members of timencmity as well. CBOs are also mandated
to engage in cooperate social responsibilities sschleaning the environment, repairing roads
etc as a way of giving back to the community. Faisnield schools have many members and
its membership is not only comprised of membersfi village, but it also has membership
beyond the village level. Farmers’ field schookisorm of adult education that enables farmers

to learn agricultural practices through field olvsgion and experimentation.

Cooperative societies comprises of more membergamd to self help group, the cooperatives
that were identified in the study sites were Sasiagd Credit Cooperative Societies. These
cooperatives have members not only from the villdge beyond the village as well.

Cooperatives enable farmers to save and obtairs lalower interest rates.

The federation in Bungoma County was mainly folemdlve marketing of bananas by farmers,
it is arguably the biggest group type and comprisetlll self help groups and 11 Community
based organizations. Getting the exact number ohlmees in this federation was not possible

because it had very many members spread acrossuhgy.
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4.1.2 Education level of members

The study identified that the highest level of eatian of group members ranged from lower
primary to tertiary level .However the percentafjenembers with university degree certificates
were the least, whereas those with upper primady satondary education were the majority.

This is indicated in the table below:

Table 3: Education level of the group members

Bungoma Kapchorwa
Frequency Percentage Frequency Percentage
Highest level of education N=1847 (%) N=2317 (%)
Degree 16 1 53 2
Diploma 69 4 77 3
College Certificate 162 9 194 8
Secondary 597 32 638 28
Upper primary 784 42 824 36
Lower primary 219 12 531 23

In Bungoma County, group members that had completenl secondary education were 32%
compared to 28% in Kapchorwa District. The groupmnhers that had left school after finishing
primary education were 42% in Bungoma County an% 36 Kapchorwa District. Generally
farmer groups operate in the rural areas, and thre educated members of these areas moved to
urban areas in search of formal employment. Mosthefhighly educated members (Degree,

diploma and college certificate holders) in thesgigs were mainly teachers and retirees

4.1.3 Gender composition of leaders

The gender composition of group leaders variedsger In Bungoma county women occupied

majority of the leadership positions, whereas irpéteorwa District most of the leadership

positions were occupied by men, except for the tjpmsiof treasurer and assistant secretary

which was dominated by women. This is evidencetthé table below:
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Table 4: Gender composition of the group leaders

Bungoma Kapchorwa
Women (%) Men (%) Women (%) Men (%)
Chairperson 55 45 32 68
Vice chairperson 64 36 50 50
General secretary 55 45 33 67
Organizing secretary 50 50 45 55
Treasurer 82 18 80 20
Assistant treasurer 76 24 45 55
Assistant secretary 77 23 100 -
Other leadership positions 53 47 38 63
Total leadership positions 62 38 48 52

In Bungoma County the positions of chairperson vem@ipied by women and men in 55% and
45% of the groups respectively. In Kapchorwa Dastion the other hand the positions of

chairperson were occupied by women and men in 32%68% of groups respectively.

In both sites women were seen to be highly trusiigtd the group finances and they were mostly
given the position of the treasurer. In BungomantpB2% of groups had women as their
treasurer compared to only 18% of groups that had as their treasurer. In Kapchorwa District,
even though men dominated most leadership posjtBe% of the groups had women as their

treasurer compared to 20 % of the groups that hexdas their treasurer.

Generally, In Bungoma County, women were identifiecbccupy more leadership positions at
62% compared to men who occupied only 38% of @l [dadership positions. In Kapchorwa
District on the other hand men occupied slightlyrenieadership positions (52%) compared to
women who occupied 48% of all the leadership pms&ti The difference in gender participation
in leadership in both sites can be attributed &f#tt that women were more involved in group
activities in Bungoma County compared to Kapchobwstrict. In Kapchorwa District, it was

evident that the participation of men and womegroup activities was almost the same.

4.1.4 Frequency of group meetings
The frequency of all members meetings by majoritthe groups were held monthly and

weekly, few groups met yearly and semi annuallys Thindicated in the table below:
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Table 5: Frequency of group meetings

Bungoma Kapchorwa
Frequency Percentage Frequency Percentage
Frequency of meetings N=85 (%) N=109 (%)
less than a moh 49 58 30 28
Monthly 34 40 50 46
Quarterh 0 - 20 18
Semi annuall 0 4 4
Yearly 2 2 5 5

Most self help groups held their meetings weeklg aronthly. In Bungoma County however,
one self help group and the federation held onetingegoer year for all members. In the
federation, the all member meeting is referred dotlee Annual General Meeting (AGM).
However despite having whole member meetings ahnubese groups cited that their leaders

and the various committees met more often.

Compared to Bungoma county, Kapchorwa District haate groups that met quarterly(18%),
semi annually(4%) and Yearly(5%), most of thesaigsowere larger organizations such as inter
group associations/unions, cooperatives, commubédged organizations, hence convening
regular meetings for members was a challengengBan aggregation of groups, these larger
organizations met less often. One group in Kapchdbistrict did not specify the frequency of
their meetings as they don’'t have specific timaifier holding group meetings and only met

whenever there was need to.

4.1.5 Group activities

Most groups engaged in mixed farming as their nagiivities. In Kapchorwa District, 38% of
the groups engaged in crop farming and 25% in dnkeaping, as their main function. In
Bungoma County, 45% of the groups were mainly imedlin animal keeping and 30% of the

groups practiced crop farming. This is evidentie tigure below:
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Figure 2: Main activity of groups

Evidently more than 60 % of the farmer groups ithbsites had mixed farming (Crop farming
and livestock rearing) as their main activity. Tli$ecause farmers mainly organize themselves
in groups in order to acquire skills on effectivarhing practices, source agricultural inputs
collectively and market their agricultural productlectively. These results are akin with the
findings of Adong et al. (2013), who identifiedathmost farmer groups engage in agricultural

activities.

Bungoma County however mainly keeps animal comperd¢hpchorwa District, given that the
county has a more favorable environment for animaking. According to Mudavadi et al.
(2001), livestock management is practiced in Bungalue to its role in the livelihood of the
communities as well as its resistance to diseddes.County has good livestock breeds which
have resulted to growth in beef and dairy indust{ungoma County Facts and Details, 2013).
The farmer groups in the hilly highlands of KapakarDistrict mainly engage in crop farming
compared to Bungoma County. This can be attribtdettie environment being more favorable
for crop farming. The district has good soils axgerience heavy rainfalls favorable for both
food and cash crops (The Republic of Uganda, 2088)d and cash crops are therefore the main
source of income in households of Kapchorwa DistfigNDP 2013). In addition, Natural
resource management is practiced more in Kapchaénstict than Bungoma County. This is

because the locale is highly likely to experienog srosion, due to the highly terrain of the

46



District (UNDP 2013). Thus farmer groups engagesail and water conservation activities

mainly through planting trees and terracing to preé\soil erosion.

Other groups had financial, enterprise/marketingyp@verment/capacity development and
building household assets as their main activilyafcial groups were 18% in Bungoma County
and 17% in Kapchorwa District. Enterprise and mniegroups comprised of 5% of the groups
in Bungoma County compared to 4% of the groups apdborwa District. Enterprise and
marketing groups are involved in either collectemterprises such as having a milk bar for
selling milk products or a general merchandise sboollectively selling their farm products
for example bananas which are usually assembledeapoint referred to as collection centers.
Financial groups are involved in lending and boirgvof money in form of loans which are
later paid with interest, whereas Natural Resolemagement groups (NRM) are involved in

Agroforestry, soil and water conservation sucheasating.

The major crops grown in Bungoma County includeizdabeans, bananas, avocado, tomatoes,
onions and kales, while in Kapchorwa District threps grown are mainly bananas, maize,
coffee and sunflower. In Bungoma County, the ansnkapt are mainly cows, dairy goats and
poultry (chicken), whereas in Kapchorwa Districe tanimals kept include cows and poultry
mainly chicken. Even though the main economic &@® in both sites was mixed farming,
Bungoma County had more bias in animal rearingiesinhas a more favorable environment for
animal keeping. The hilly highlands of Kapchorwatiict had more bias on crop farming since

the environment was more favorable for growing dotid crops and cash crops.

4.2 Emergence and evolution of groups
4.2.1 Group age

Most of the groups in both sites were formed inléist 15 years; this is evidenced in the table
below:
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Table 6: Group age in Bungoma county and Kapchorw®istrict

Bungoma Kapchorwa
Frequency Percentage Frequency Percentage

Group age N=85 (%) N=110 (%)

1-5 26 31 53 48

6-10 36 42 35 32
11-15 14 16 20 18
16-20 5 6 1 1
21-25 1 1 0 -

26-30 2 2 1 1
31-35 1 1 0 -

In Bungoma County, 31% of the groups had their ageging from 1-5 years, 42% were

between 6-10 years old, 16% were between 11-15 @&t 6% were between 16-20 years. In
Kapchorwa district, 48% of the groups had theirsagenging between 1-5 years, 32% were
between 6-10 years and 18% between 11-15 yeardelily most of the groups were formed in

the last 15 years from around 1990 during the tibstalization period and the number of

groups has been increasing through the years. Mareers are increasingly forming and joining

groups to benefit from collective activities.

4.2.2 Group formation process
Findings from this study indicate that most of tireups were formed by group members as

opposed to external actors. This is indicated éntéile below:

Table 7: Formation Process of groups

Bungoma Kapchorwa
Formation process Frequency Percentage Frequency Percentage
N=85 (%) N=110 (%)
Group members 78 91 104 94
Government 4 5 6 5
NGOs/Development partners 4 5 1
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In Bungoma County, 91% of the groups were formedhieygroup members, 5% by government
and 5% by non-governmental organizations (NGOsKdpchorwa District, 94% of the groups
were formed by group members, 5 % by governmengreds 1% was formed by NGOs. These
results are comparable to the findings of Saltfale(2012) who identified that farmer groups
are mainly formed by members. However the resulifers with the findings of Place et al.
(2004) who established that most farmer groups wiey to be initiated by external
organizations as opposed to individual farmersebt, most farmer groups were formed by
group members as opposed to external actors ibwhieEast African nations. This shows that
most farmers are increasingly recognizing the irtgyare of working collectively through farmer

groups as oppose to individually.

4.2.2.1 Reasons for forming groups

Results from focus group discussions show thatggavere formed for various purposes. These
include revolving funds (merry-go-rounds), soil amdater conservation and to increase
agricultural productivity. Other reasons for forimat were to enable members engage in
collective activities such as sourcing of agrictdtuinputs and marketing of agricultural
products. These results are consistent with theirfgs of Fischer & Qaim (2012) and Baah
(2008) who identified that people were likely flarm and participate in groups if their
membership would be of benefit to them. Thus fasne the study sites organized themselves

into groups to benefit from collective activities.

4.2.3 Change from informal to formal groups

Most groups started as informal groups but majasftjhese groups were later on registered .In
Bungoma County, all the groups have been registesatpared to Kapchorwa District whereby
25 % of the groups are still operating as informgadups. In Kapchorwa district 33% of the
groups were registered in the year of formationneag 57% were registered 1-5 years later after
formation. In Bungoma county on the other hand 4f%he groups were registered at the year
of formation whereas 48% were registered 1-5 ykes after formation.This is indicated in the

figure below:
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Figure 3: Number of years taken for groups to be registere

The difference in duration of time taken to regisgeoups is informed by the fact that wi
different groups consider as important va some groups do not see the value of registra
provided the group is operational to them themoipoint of formalizing the group. On the otl
hand other farmer groups value formalizing thewugs for recognition purposes by varic
partners. Evidntly majority offormal groups inboth sites were registered several years
after formation. Findings from focus group discossialso indicate that even for the groups
were registered at the year of formation, the tegfisn was done seve months later after

formation.

4.2.3.1 Reasons for change from informal to formajroups

Groups are usually registered in order to be reieeg by various partnerand to operate
formally. In Bungoma coun, the farmer groups gave various reasons oy they registered
their groups, this includes: Recognition by goveenimand other stakehold (49%), to legally
engage in collective action activities such asag#l savings and loaning (20' to be able to
access credit from government and finanmnstitutions (15%)to get support from governme
and other stakeholders (9%)p be able to engage in partnerships with othearmmptions
government and be part of CE (4%) and to enable members open and operate baokirat
(3%). In Kapchorwa Distcit on the other hand the reasons given for grogjstration include

To get support from government and other orgarome (60%), to be recognized by tt
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government and other stakeholders (20%), to legatigage in collective activities (13%), to
access credit (3%), requested to register by govenh and other stakeholders (3%) and to be

able to open and operate bank accounts (1%).

4.2.4 Change in group type

In Bungoma County, only 1 % of the groups had cledntipeir group type compared to 8% of
groups in Kapchorwa District. On the other hand¥%968f the groups in Bungoma county and
92% of the groups in Kapchorwa District did not m@ the group type. This is shown in the

table below:

Table 8: Change in group type

Bungoma Kapchorwa
Change N=85 (%) N=110 (%)
No change in group type 84 99 101 92
Change in group type 1 1 9 8
Type of change
Self help group to a federation 1 1 - -
Self help group to a CBO 0 - 7 72
Self help group to cooperative societies 0 - 1 14
Self help group to intergroup association/union 0 - 1 14

In Kapchorwa District the few groups that chandeelgroup types preferred to change from self
help groups to community based organizations (72%er changes include change from self
help groups to cooperative societies (14%) and freeif help groups to inter group

association/union (14%).

In Bungoma county one group had changed from aornmdl self help which was established
mainly for capacity development to a federatiort tharkets bananas for farmers, the federation
currently comprise of 111 self help groups andChinmunity Based Organizations (CBOS).
The federation was formed in order to facilitateoremmies of scale and negotiate for better
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prices of their products in the market, owing te tact that the residents were being exploited by

middlemen.

Kapchorwa District exhibited more changes in graype compared to Bungoma county,as
groups in Bungoma county preffered to form an urfdor@rganization such as a federation to
address their collective needs. The groups in Kapeh experienced more organizational
change owing to the fact that they wanted to attairtain benefits which they could not have
attained in the previous status. Generally, it exgent from the study that most groups do not
form new organizations, as indicated by the largmiver of groups which did not change the
group typeThese results are comparable to the findings of Place et al. (2004) in a study of

farmer organizations in central Kenya, the study identified that most groups do not form

new organizations but instead they diversify their activities.

4.2.4.1 Reasons for change in group type

The groups that had changed their group types gdeidus reasons for change which includes:
To attract more farmer groups, engage in loaningaito interest for the group; take on collective
marketing in order to earn more profits due to ecaaes of scale; to benefit from donors and
civil society organizations; to be recognised byegament and get their support; to enable them
offer services to farmers; to expand their mart@broaden their knowledge and attract funding

from development partners as well as access madirfg from donors.

4.2.5 Change in group size

Bungoma County registered an increase of 60% iomseize and Kapchorwa district registered
increase in group size at 30% .Whereas the majofitiye groups in Kapchorwa (54%) remained
constant. In Kapchorwa, 16% had reduced in grozg cdmpared to 25% of groups in Bungoma
County. This is indicated in the figure below:
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Figure 4: Change in group size in Bungoma and Kapchorw

It is evident that more groups in Kapchorwa Disthad group size remaining constant. He
54 % of the groups had neither irased nor decreased in size. This can be attribiat
preference by farmers in Kapchorwa District to fanew groups as opposed to joining exis
groups. Consequently, Kapchorwa District have nmen@ groups which were forme«5 years
ago, compared touigoma County which had less of these young groMbereas in Bungomr
County only 15% of the groups had their size remgiconstant, because most farmers prefi
join the already existing groups as opposed tororgeg themselves to form a new grc This
explains why there are more farmer groups in Kapgadistrict than Bungoma Coun

More farmers are recognizing the need of joiningugis and engaging in collective activiti
For that reason, the percentage of groups in btah that had incased in size was highthan
those that had decreased in ¢ Evidently, more farmers are recognizing the need of joir

groups and engaging in collective activit

4.2.5.1: Reasons for increase in group s

Findings from survey and focus group dissions indicates that the group size had incre
due to many reasons, which includesew members wanted to iefit from the group activitie
and getsupport from government and NGOs; who mainly chhtiver support through grouj
as opposed to indidual farmers ,and to also engage in collecmarketing. Thisis indicated in

the table below:
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Table 9: Reasons for increase in group size

Reasons for increase in group size Bungoma (%)Kapchorwa (%)
To benefit from group activities 39 31
Success of the group 36 29
Benefit from government/NGO support 13 20
Engage in collective marketing 6
Change in gender composition of group 3 3
Reduction in membership fee - 3
Mobilization 1 6
Trainings on importance of groups 4 3
Replace those that had dropped out 1 -

Other reasons include; The success of groups wimflanenced farmers to join groups; change
in gender composition of the group from single ggrgtoup to mixed gender group influenced
men and women to join some groups; reduction of bexship fee also contributed to increase
in group size, as other members joined the growause they could afford to pay membership
fee; mobilization of community members as well @@nings on importance of joining groups
influenced other members of the community to joioups; Some members joined groups in
order to replace those that had dropped out. Thesdts are consistent with the findings of
Abaru et al. (2006) who identified that groups eage in size as new members join groups in
order to benefit from collective activities.

4.2.5.2:Reasons for reduction in group size

Groups that had reduced in size cited aspects asidailure to pay membership fee, death and
relocation as some of the major factors that lededine in group size. This is indicated in the
table below:
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Table 10: Reasons for reduction in group size

Reasons for reduction in group size BungomaKapchorwa
(%) (%)
Absenteeism/not attending meeti 6 -
Failure to pay membership 2 14
Loan defaultel 6 7

Not abiding by rule and regulatior -

Relocatiol 14 11
Pos-election violenc 2 -
Poor leadersh 2 -
Unable to afford the membership
Deatt

Denied by spout

N
o ©

Expectation not m

Sicknes

Misuse of funds by leade

The group didn’t gt support from government / don
Caught up with other household activi

Joined another groi

Selfwithdrawal without specified reasc

Conflict

Accomplished their missic

Religious difference

N NN W 0o W ol w w o o N

old agt

Other factors that led to decline in group sizéath sites include old age, religious differences,
conflicts, self-withdrawal without specified reasprothers left in order to join other groups,
caught up with other household activities, some bemsleft after the group failed to get support
from the government, poor leadership and misusdunfls by leaders which discouraged
members hence they left the group, some membersigoand could not actively participate in
group activities hence they quitted from the grdapure to meet their expectations hence others

left, absenteeism and loan defaulters.

In Bungoma county, the site specific aspects thdt tb decline in group size include the

2007/2008 post election violence as some of the lbeesrhad to relocate, some spouses mainly
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husbands did not allow their wives to participategioup activities as they viewed it as a waste
of time. Information gathered from focus group dssions also indicated that men viewed
women participation in group activities as a fordar idling and gossiping. Whereas in
Kapchorwa District, the site specific aspect tleat to decline in group size was failure to abide
by the rules and regulations

Worthwhile to note is that in both sites some memmb@%) had left the group after they

accomplished their mission; hence they no longasars for participating in group activities.

4.2.6 Gender composition of groups

Most groups in the two sites were mixed gender ggsoien only group had the least number
and was only present in one site (Kapchorwa Ditrlo Kapchorwa District men only group
were 3%, women group were 19% and mixed gendempgrawere 78%. In Bungoma county on
the other hand, mixed gender group comprised 91&aexmen only group 9%. This is evident
in the figure below:

M Kapchorwa M Bungoma

100% -
90% -
80% -
70% A
60%
50% A
40% -
30%
20%
10% -
0% - T 1

Mixed gender group Women group Men group

Figure 5: Gender composition of groups

Men only group is unigue as most groups are eithiged gender groups or women only group.
The reasons for having men only groups in Kapchobisdrict varied from group to group.

Some groups engaged in bee keeping as their magtidn and the main economic activity is to
sell honey, this is regarded as men dominated Wwerice women were hesitant to join these
groups. Other groups cited that women dropped ouhe group after they realized that the
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group was not beneficial to them. The third gros@iyouth group comprising of only young
men, and they chose not to integrate young womémeigroup activities.

4.2.6.1 Gender composition in the mixed gender grps

In the mixed gender group the percentage of menvamden varied in each site, Bungoma
County had more women compared to Kapchorwa Disffiee proportion of men to women in

the mixed gender groups in Bungoma County was 8r260.64 respectively. Women had the
highest proportion at 64% compared to men who wefg 36%. In Kapchorwa, the proportion

of men to women was 0.49 and 0.51 respectively; &oimad a slightly higher proportion at

51% compared to men who were at 49%.

In Bungoma County, women participated more in gsoapmpared to men, as some men in
Bungoma county did not see the value of partiaigpin group activities. Feedback from focus
group discussions in Bungoma County indicated sloate men viewed women participation in
group activities as a waste of time and a forumidbng and gossiping and some men did not
allow their wives to participate in groups. In Kapewa District on the other hand both men and

women equally participated in group activities.

4.2.6.2 Change in gender composition of groups

The current gender composition has not been thee damall the groups since formation,

because 22% of these groups in Bungoma County hadged their gender composition

overtime. On the other hand, only 9% of the gromp&apchorwa District had changed their

gender composition. It is also noticeable that gleainom women group to mixed gender groups
had the highest number. In Bungoma County, 63%hefdgroups had changed from women
group to mixed gender group compared to 50% ofjtbeps in Kapchorwa District. Groups that

had changed from men group to mixed gender groapusted for 37% of groups in Bungoma

County and 30% of groups in Kapchorwa District.sTisiindicated in the table below:
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Table 11: Change in gender composition of groups

Bungoma Kapchorwa

Change in gender composition Frequency (%) Frequency (%)
Change 19 22 10 9
No change 66 78 100 91
Type of change

Men group to mixed gender group 7 37 3 30
Women group to mixed gender group 12 63 5 50
Mixed gender group to women group 0 - 1 10
Mixed gender group to men group 0 - 1 10

It was also clear that only 10% of the groups haahged from mixed gender groups to women
group and men group in Kapchorwa District. Fronstheesults, it is evident that most groups
that change their gender composition are movingatdes mixed gender groups as opposed to a
single gender group, with the highest number belange from women group to mixed gender
groups followed by change from men group to mixeddgr groups. In both sites men and
women are recognizing the need of working togetihdaring in synergies as opposed to working
as single gender groups. These groups are incghasiacognizing the importance of their

complementary roles.

4.2.7 Leadership positions
The leadership positions that were identified ia #tudy include the positions of chairperson
vice chairperson, general secretary, organizingetaty, treasurer, assistant treasurer, assistant

secretary and other leadership positions suchtasnpand team leader.

4.2.7.1 Change in the number of leadership positien

Majority of the groups in the study sites did nbiaege the number of leadership positions
overtime. In Bungoma County, 21% of the groups d lmcreased the number of leadership
positions compared to 6% of the groups in Kapchddiarict. In Bungoma county 79% of the
groups had not changed the number of leadershiftigyas compared to 94% of groups in

Kapchorwa District. Leadership positions were iasexl by the groups to provide support to

58



leaders who were already in place. Other factockuide the requirements by government for

registration purposes

4.2.7.2 Process of replacing group leaders
The process of replacing leaders include regukatieins and consensus, this is indicated in the

table below:

Table 12: Replacement system

Replacement system Bungoma (%) Kapchorwa (%)
A leader voluntarily resigns - 14
Regular elections 96% 49
Consensus 4% 30
Status in society - 1

In case of non performance - 5

In Both sites, democratic systems of replacing éesdhrough regular elections, was the most
popular. In Bungoma County, 96 % of the groups cotetl regular elections whereas 4%
replaced their leaders through consensus. In KapehDistrict on the other hand, 49% of the

groups conducted regular elections, 30% replacenl kaders through consensus, 14 % cited
that leaders stayed in office as long as theywalht to serve in office and voluntarily resign at

their will, 1% of the groups picked their leadeepdnding with their status in society and 5%
cited that a leader serves in office as long asheeperforms well and evicted from leadership

only in cases of non performance.

In Kapchorwa District replacement system did notttexamuch provided members are in
agreement and leaders are performing their desdmates effectively. In Bungoma County on
the other hand, regular elections was of more esskence leaders were democratically elected

and served on specific period of time before regiaent.
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4.2.7.2 Change in process of replacing group leader
In Bungoma County, 7% of the groups had changegrbeess of replacing leaders compared to
5% of the groups in Kapchorwa District. Majority thfe groups in the two sites exhibited no

change in the process of replacing leaders; Bung88%) and Kapchorwa (95%).

4.2.7.2.1 Reasons for change in the process of @phg leaders
In the two sites, the groups that had changed tlceession system, changed to democratic

systems of replacing leaders, they cited that tiesprted to regular elections after they were
enlightened through trainings and also wanted toidaover dominance of few people who

impose leaders.
4.2.7.3 Frequency of replacing group leaders
The frequency of replacing group leaders variethfgyoup to group and from site to site. This

is indicated in table below:

Table 13: Frequency of replacing group leaders

Bungoma Kapchorwa
Frequency of replacing group leaders Frequency (%) Frequency (%)
Less than one year 1 1 2 2
Yearly 18 21 14 14
Bi annually 14 17 26 26
Tri annually 43 51 13 13
Above three years 6 7 25 25
Un specified 2 2 19 19

Few groups replaced the leaders in a span of lessdne year, whereas majority replaced the
leaders after they had served in office for moenthne year. Other groups did not have specific
timelines for replacing leaders; these comprised d® groups in Kapchorwa District and 2% of

groups in Bungoma County.
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In Kapchorwa District group leaders served in @fiauch longer whereas a number of groups
did not have specific timelines for replacing leadeA good number of groups in Kapchorwa

District (19%) did not find specified duration @ddership tenure as of essence.

4.2.7.4 Change in duration of leaders’ term in ofie

In Bungoma county 5% of the groups had changedidnation of time that leaders can serve in
office before they are replaced, compared to 79grotips in Kapchorwa District. Majority of
the groups exhibited no change in the duratioreadlér’s term in office. The groups that had not
changed the frequency of replacing leaders accdunted5% of groups in Bungoma and 93%
of groups in Kapchorwa. The change included miningzhe duration of time that leaders could

serve in office

4.2.7.4.1 Reasons for change in duration of leadetesm in office
The reasons given for changing the frequency pfaoing leaders in Kapchorwa District

include: To remove leaders who over stay in officegive opportunities for others to lead and

take control of the group, to grant other memi@ropportunity to participate in leadership,

enhance sustainability of the group by allowingestmembers to take charge. In Bungoma
County, the reasons given for changing the frequeriaeplacing leaders include: Advised to

reduce the leaders’ term in office by their parsneéo reduce conflicts and ensure leaders finish
their tasks.

4.2.8 Committees in the group

4.2.8.1 Presence of committees

All the groups in the study sites had executive wotees who included the chairman, secretary
and treasurer. Some of these groups later on incatgd other additional committees such as
welfare committee, production committee, financenoottee, marketing committee. The roles

of these additional committees were to supporetterutive committee in decision making and

on the day to day management of the group actvére projects.

Results from the two sites indicates that in Bungatounty 15% of the groups do not have

additional committees compared to 30% of the granpsapchorwa District. Groups that had
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additional committees in Bungoma County were 85%nmmared to 70% of the groups in
Kapchorwa District.

Table 14: Presence of committees

Committees Bungoma Kapchorwa
N (%) N (%)

Presence of committees

Have additional Committees 72 85 77 70

Do not have additional committees 13 15 33 30

4.2.8.2 Incorporation of committees in groups

In Bungoma County 14% of the groups had appoirtedadditional committees at the year of
formation, compared to 22% of the groups in KapaloDistrict. In Bungoma County, 71% of
the groups appointed committees several yearsfaftaation compared to 48% of the groups in
Kapchorwa District. Evidently majority of the graipad added the committees’ years later after
formation, which indicates change in the governasteicture through incorporation of
additional committees to the groups. This is degich the table below:

Table 15: Incorporation of committees in the groups

Presence of additional committees BungomaKapchorwa

N (%) N (%)
Have no additional committees 13 15 33 30
Had additional committees since formation 12 14 24 22

Appointed additional committees years after foromati60 71 53 48

4.2.8.3 Timelines for Incorporation of committeesr groups

In both sites majority of the groups incorporatddiional committees between 1-3 years after
formation, followed by 4-6 years. This is indicaiadhe table below:
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Numbers of years taken before committees were appued

Bungoma Kapchorwa

Years Frequency % Frequency %
1-3 33 55 37 70
4-6 15 25 8 15
7-9 6 10 2 4
10-12 2 3 4 8
13-15 0 - 1 2
16-18 1 2 0 -
19-21 1 2 0 -
22-24 2 3 1 2

Very few groups appointed committees more thaneg/after formation. From these results, it
is evident that most of the groups in the two sétppgointed the additional committees in a span

of less than ten years after formation.

4.2.8.4 Reasons for Incorporation of committees igroups
The additional committees were appointed due tgoumarreasons, with the majority of the
groups in both sites citing the main reason foroapng committees was to facilitate effective

management of the group. This is indicated in itperé below:

M Kapchorwa M Bungoma
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0% -

Effective management  Effective participation To make work easier

Figure 6 : Reasons for appointing committees

In Bungoma County 80% of the groups appointed cdtess in order to facilitate effective
management of the group activities compared to @B#ee groups in Kapchorwa District. 7% of
the groups in Bungoma County appointed committaesrder to ensure effective participation
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of the group members compared to 11% of the graupspchorwa District. Lastly 13% of the
groups in Bungoma County appointed committees dieioro make work easier compared to 9%

of the groups in Kapchorwa District.

4.2.9 Record keeping
In Bungoma county 100% of the groups kept recorosipared to 97% of the groups in

Kapchorwa District. Therefore, 3% of the groupshdb keep records in Kapchorwa District.

4.2.9.1 Type of records kept
The study further identified that the various tygeecords kept by the groups include: Minutes,
financial records, group activities reports andgoess reports. This is indicated in the table

below:

Table 16: Type of records

Bungoma Kapchorwa
Frequency (%) Frequency (%)
Minutes 85 10C 101 97
Financial recorc 82 96 64 62
Group activities repa 71 84 27 26
Progress repol 41 48 20 19

Majority of the groups kept minutes compared totladl other records. In Bungoma County all
the groups (100%) kept minutes, compared to 97%hefgroups in Kapchorwa district. In

Bungoma county 96% of the groups kept financiabrds, 84% kept the group activities report
and 48% had progress reports. In Kapchorwa DisBR2% of the groups kept financial records,

26 % kept group activities report whereas 19% kepgress reports.

4.2.9.2 Roles of the different records kept

Minutes are records that describe events of a ngeatid decisions made, financial records helps
in understanding how finances are spent, profid lmsses made. Group activities report is
meant to capture all the activities undertakenhgygroup as well as the planned activities to be

done in future plus their timelines. Progress repdeeps track on the group progress, on
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whether the group is improving in their serviceivkly and whether they are meeting their
objectives as per their planned activities.

4.2.9.3 Incorporation of record keeping

In Bungoma county 51 % of the groups have beenikgepcords since the groups were formed
compared to 44% of the groups in Kapchorwa disticBungoma County, 49 % of the groups
started keeping records years later after format@mnpared to 51% of the groups in Kapchorwa
district. This is evident in the table below:

Table 17: Incorporation of record keeping

Bungoma Kapchorwa

Frequenc Percentac Frequenc Percentac

Record Keeping (N=85) (%) (N=110) (%)
Don't keep recorc 0 0 6 5

Kept records since formati 44 52 47 43
Started Keeping records years le 41 48 57 52
Number of years taken

1yea 13 15 23 21
2 year 7 8 14 13
3 year 8 9 6

4 year: 2 2

Above 4 year 11 13 8

All these records are written and shared to membeostly by reading them during group

meetings.
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4.2.9.4 Reasons for keeping records
Groups kept these records for various reasonsdasated in the figure below:

B Bungoma M Kapchorwa

Future reference [N
Monitor progress [
Transparency and accountability _

Group perfomance -|

Requirements by partners -

0% 10% 20% 30% 40% 50% 60% 70% 80%

Figure 7: Reasons for keeping records

The reasons given by the groups for keeping recmidade: For future reference, to monitor
progress, ensure transparency and accountabdignhance group performance and to meet the
requirements of partners to allow them get suppayt loans and grants. Generally, majority of

the groups cited that they were keeping recordfutore reference.

In Bungoma County, 32% of the groups kept recoadduture reference compared to 42% of
the groups in Kapchorwa District. In Bungoma Cou2§% of the groups kept records in order
to monitor progress, 23% kept records to enhana®umtability and transparency, 9% to

facilitate group performance whereas 8% cited meguents by partners. In Kapchorwa District,

30% of the groups kept records in order to momitagress, 27% cited that they were keeping
records to facilitate transparency and accountgbili% kept records in order to enhance group
performance whereas 1% cited requirements by paragereasons why they kept these records.

4.2.10 System of regulating group conduct
The systems of regulating group conduct are useceriforcing group rules and regulations.
These systems are put in place to ensure adhetencgles and regulations. The various

enforcement system utilized by groups in orderrtimeee rules and regulations include: Verbal
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warning, written warning, payment of fine, suspensiexpulsion. Other groups indicated that
the system to be used in regulating group condapexds with the provisions in the group
constitution. This is indicated in the table below:

Table 18: System of regulating group conduct

Bungoma Kapchorwa

Frequenc (%) Frequenc (%)
Verbal warnin 67 79 63 57
Written warning 40 47 26 24
Payment of fin 53 62 45 41
Suspende 27 32 20 18
Expellec 34 40 28 25
As per the constitutic 35 41 21 18

In Bungoma County, 79% of the groups used verbahivg, 47% utilized written warning, 62%
had members paying fine after breaking group ri2% suspended members from the group,
40% would expel members from the group and 41% avadt as per the provision in the

constitution.

In Kapchorwa District, 57 % used verbal warning, 4utilized written warning, 41% had
members pay fine, 18% suspended members from theogP5% would expel members from
the group, whereas 19% claimed they dealt with nemthat break the groups as stipulated in
the group constitution. It was evident that group8ungoma County utilized more systems to
regulate group conduct than Kapchorwa District.

4.2.11 Change in the systems of regulating group rmduct

There were no major changes in the system of ragglaroup conduct in both sites, In
Bungoma county 7% of the groups had changed theraarhent system of dealing with
members who break group rules compared to 10%efthups in Kapchorwa District. Thus,
93% of the groups in Bungoma exhibited no changdeaaling with members that break the

group rules compared to 90% of the groups in Kapeadistrict.
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The changes in the system of regulating group ccndiBungoma county included: Addition of
payment of fine from initially giving verbal warranenforced by the disciplinary person,
addition of suspension of the group members wiealothe group rules from only giving verbal
warnings, incorporating written warning and expasof the members from only giving verbal
warnings, From giving only verbal warning to beisigbjected to the disciplinary master and

from verbal warning to written warning.

In Kapchorwa District on the other hand the changesystems of regulating group conduct
include: Change from verbal warning to expulsioeyrbal warning to paying fine, written

warning to suspension pending investigation, frast jgiving verbal warnings to payment of
fines and expelling members, from written warniagstispension from the group and from only

giving verbal warning to expelling members who krgeoup rules.

4.2.11.1 Reasons for change in the systems of regjirig group conduct

In Bungoma county, the reasons given by the grofgrsdiversifying the enforcement systems
include: Development of a constitution which spedfhow to deal with members who break
group rules, this was because most members werabidihg by the group's rules; members had
become hard headed and this slowed down the grpopgess which hindered development;
they were taught on leadership structure which ptech them to consider other methods; to

make the disciplinary system official and keepdewice for future reference.

In Kapchorwa District the reasons given by groupsthe changes in enforcement systems
were: Members were becoming stubborn; verbal wagrnias not being taken seriously;

members were not responding to warning; to deemtbembers from breaking the bylaws; the
group started utilizing the constitution guidelinesget rid of late comers during group meetings
and when undertaking group activities; to allow thembers time to reform; to make members
law abiding; to remove stubborn/ uncooperative menstbsome people were rich &unable to
understand problems of the disadvantaged groupekample the disabled and widows;

members were not taking the group rules seriouslye members had refused to pay fine; to
strengthen the group and make the group effectovepduce in discipline among members;

rampant cases of misconduct.
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4.2.12 Bank accounts

In Bungoma county groups that had bank accounte @&% compared to Kapchorwa District
whereby only 35% of the groups had bank accourtsréfore, 9% of the groups in Bungoma
County do not have bank accounts compared to 65¥%eajroups in Kapchorwa District. This is

indicated in the table below:

Table 19: Bank accounts in groups

Bank accounts Bungome Kapchorwa
Frequenc (%) Frequenc (%)
Do not have bank accou 8 9 71 65
Had bank accounts since forma 10 12 6 5
Opened bank accounts several years after forn 67 79 33 3C

More groups in Bungoma County have bank accountause of the rules in the Kenyan

constitution which requires groups to have banloants in order to be registered. This aspect is
less emphasized in Uganda hence fewer groups odroperate bank accounts. Most of the
groups that have bank accounts opened these ascrudral years after formation. The number
of years taken to open bank accounts ranged frggaf to more than 5 years as indicated in the

table below:

Table 20: Number of years taken before groups opdmank accounts

Bungoma Kapchorwa
Number of years Frequency (%) Frequency (%)
1 year 11 16 5 15
2 years 12 18 4 12
3 years 16 24 8 24
4 Years 7 10 2 6
5 years 6 9 3 9
Above 5 years 15 22 11 33

4.2.12.1 Reasons for opening bank accounts
In Bungoma County, the reasons that were citedofianing bank accounts include: savings,

ensuring safety of their finances, received fundnogn partners who requested that the finances
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be deposited in a bank account, to facilitate demysactions and operations such as making
payment through cheques, make the work of the ureaseasier, for transparency and

accountability, to enable group access loans, grami donations.

In Kapchorwa District, the reasons for opening bankounts include: Savings for future use,
safe keeping of group finances, avoid embezzleroefiinds and un necessary expenses that
comes with having cash at hand, for transparendyamcountability purposes, to get financial
assistance from government and other partnerssdesa credit and earn interest from financial

institutions.

4.2.13 Accounts auditing

Most groups in Bungoma County audit their accoi#®o) compared to 30% of the groups in
Kapchorwa District. On the other hand, 24% of theugs in Bungoma County do not audit their
accounts compared to 70% of the groups of the graugKapchorwa District. More groups in
Bungoma County have bank accounts compared to KawehDistrict, which explains why
more groups audit their accounts in Bungoma Cotinéyn Kapchorwa District. Most of the
groups in both sites that audit accounts, did nditahese accounts at formation but instead they
started auditing the accounts several years ldter formation. This is indicated in the table

below:
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Table 21: Accounts auditing

Bungoma Kapchorwa
Frequency Percentag: Frequency Percentagq

(N) (%) (N) (%)
Do not audi 2C 24 77 7C
Audit account 65 76 33 3C
Audited accounts since format 13 15 6 5
Accounts audited years after format 52 62 27 25
Number of years
1yea 12 14 7 6
2 year 6 7 4 4
3 year 7 8 3 3
4 year 4 5 4 4
5 year 5 6 1 1
6 year 5 6 5 5
Above 6 yeatr 13 15 3 3
Total 85 10C 11C 10C

In both sites, the accounts are mainly auditednibgrinal auditors, which are basically members
of the group. In Bungoma County 93% of the groupsdcthat they utilized internal auditors to

audit group accounts whereas only 5% had extewrdit@as being consulted to audit accounts.
While in Kapchorwa District, 89% of the groups izt internal auditors to audit their accounts

whereas 11% consulted the services of externat@sdi

4.2.13.2: Reasons for auditing accounts

The reasons for auditing accounts in Bungoma Coargy To know the financial status of the
group, for transparency and accountability, to dvwnbezzlement of funds by leaders, for safety
of group savings, to update on the group progtesknow the financial status of the group and
how the finances have been spent and for safetiyeofjroups finances. In Kapchorwa District,
the reasons for auditing accounts include: Tramspar and accountability, to avoid
embezzlement of funds, to know the financial statfighe group and for proper financial

management and planning.
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4.2.14 Functional changes

4.2.14.1 Diversification of group activities

Functional changes were identified to include iaseeand diversification of group activities and
change in the area of operation. It was evidemhftioe study that most groups had increased and
diversified their group activities. Bungoma distriad highly diversified their group activities,
than Kapchorwa District. Therefore, apart from thain function of the group, 100% of the
groups in Bungoma County engaged other collectot&iges. In Kapchorwa district, 86% of
the groups had diversified their activities andagegl in more than one activity.

In Bungoma county, the groups that engaged in é&xta activities were 41% and those that
engaged in 3- 4 extra activities were 44% of theugs. In Kapchorwa District, 66% of the
groups engaged in between 1 to 2 extra activitnek & % engaged in 3-4 extra activities as
evidenced in the table below:

Table 22: Diversification of group activities

Site Extra activities

0 1-2 3-4 5-6 7-8
Kapchorwa 14% 66% 17% 2% 1%
Bungoma 0% 41% 44% 14% 1%

The extra activities that groups engaged in, bedideir main function are indicated in the figure
below:

M Kapchorwa M Bungoma

Enterprise/marketing
Crop farming

Animal rearing
Financial

NRM

Empowerment

Building household assets .

User group h

0% 20% 40% 60% 80% 100%

Figure 8: Other activities of the groups
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These activities includes enterprise/marketingmathikeeping, crop farming, Natural Resource
Management, financial, empowerment and capacitydimgj, building household assets and
users group. Majority of the groups engaged inrpnte/marketing, mixed farming and NRM

as their extra activities.

In Kapchorwa District, groups that engaged in ahikegping as extra activities comprised 24%,
crop farming were 18% of the groups, NRM (19%)afinial groups (11%), empowerment and
capacity building (11%), enterprise/marketing (58%)ilding household assets (5%) and user
group (water/forest users) (2%). In Bungoma Cou2)% of the groups engaged in crop
farming as extra activities, animal keeping (14%RM (16%), financial (18%), empowerment

and capacity building (14%), enterprise/marketiB8%), building household assets (4%) and

user groups were at 2%.

The groups that engaged in more extra activitiesiged its members with more benefits than
groups that engaged in fewer activities, enterprisaketing enabled groups to earn income and

improve their livelihoods.

4.2.14.2 Group beneficiaries

It was evident from the study that some farmer gsonot only serve the immediate needs of
their members but also serve other farmer groupgetisas other members of the community. In

Bungoma County, 24% of the groups served otherpgaompared to 7% of the groups in

Kapchorwa District. In Bungoma county 49% of theougyrs served other members of the
community compared to 26 % of the groups in Kapafaobistrict, on the other hand, 5% of the

groups in Bungoma County engaged in Corporate BBeisponsibilities compared to 2% of the

groups in Kapchorwa District. This is evident ie figure below:
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Figure 9: Beneficiaries of the group

In Kapchorwa District the roles the group playedhia community are: Capacity Development
(57%), Natural Resource management (11%), LoanB#9o] and In kind support (8%).In
Bungoma County, 33% of the groups engaged in Chpdevelopment, 48% provided in kind
support which includes provision of farm inputs aupporting the needy, whereas only 1%

engaged in loaning.

Corporate Social Responsibilities (CSR) are rolegt tare implemented in the community
voluntarily, these includes clearing of roads alsdwing the environment. These activities were
done by most groups in Bungoma County than Kapcaowhstrict. Corporate social
responsibilities are much more emphasized in Kemga its usually mandatory for community
based organizations to engage in Corporate Soegpéhsibilities in order to give back to the

community.

4.2.14.2.1 Change in group beneficiaries

In Bungoma County, 25% of the groups had changeir troup beneficiaries overtime,
compared to 19% of the groups in Kapchorwa. Orother hand 75% of the groups in Bungoma
exhibited no change in group beneficiaries, conmp@me80% of the groups in Kapchorwa. The
change in group beneficiaries included, not onlguiing on the immediate needs of the group

members only but also serving other groups and reesndf the community through capacity
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development, in kind support, natural resource rgameent, construction of roads and providing

loans.

4.2.14.2.1 Reasons for change in group beneficiagie

In Bungoma county, the triggers of change in grbepeficiaries were: Groups had received
trainings from various organizations on effectiggieultural practices and hence wanted to pass
information; they had enough savings and wanteddadn to community members so as to earn
interests; support education of children which wloeliminate idleness and reduce crime rates;
the roads were impassable hence repaired themder 6o ease movement; they had enough
inputs and animal feeds which they could share wighcommunity; had livestock breeds such
as dairy goat buck which they could share with twmmmunity; wanted to implement
environmental conservation practices and to exp#melr functions so as to promote
development in the entire community.

In Kapchorwa District, the triggers for change moup beneficiaries from serving the immediate
needs of the group members to serving other menaieh® community include: To expand the

group roles so that they are able to serve othmupg, to make community members adopt soil
and water conservation practices e.g. through &&ngi members to plant more trees, to sell
their products to the community, offer trainingslaapacity development to the community e.g.
on groups formation and its importance, to traimrbhers of the community so that they are able
to adopt certain agricultural technologies, to duglations with other groups, enable members
of the community to adopt certain agriculturalgti@es such as sunflower farming, attract more
members to their groups, had enough savings heaoged to offer loans to the community to

earn them interest.
4.2.14.3 Area of operation

Majority of the groups (82%) operated at the vidldgvel in Bungoma County, compared to 52%
of the groups in Kapchorwa District. This is evitdenthe figure below:
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Figure 10: Area of operation

In Kapchorwa District, 29%f the groups operated at thivision/Parish level, compared to 7
of the groups in Bungoma County. 17% of the grang€apchorwa District operated at the ¢
county level, whereas only 1% of the groups in Bungoma Cpoperated in the same level.
Bungoma county 6% of the groups operated at thatgdavel and 4% operated beyond
count level. In Kapchorwa District 2% of the grougperated at the county level vreas none

operated beyond the county.

Majority of the groups operated at the village leecause they were self help groups wt
main role is to address the immediate needs anfangedf the groups, therefore the group
formed within the neighborlod mainly to offer support for the members. Thesotlroup type:
such as federations, Community Based Organizatamuperatives and farmers field schools
much bigger organizations with more members heheg mostly operate beyond the ville

level.

In Bungoma County, 12% of the groups had changeid #nea of operation compared to 23%
the groups in Kapchorwa District. On the other I, 88% of the groups in Bungoma exhibi
no change in the area of operation compared to @f7gsoups in Kapchrwa. The groups that

had changed their area of operation had expandsd dltivities and operation beyond f
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village/location level to operate at the Divisiosyb county, county and beyond the county

levels. Groups had expanded their areas of operatiorder to reach more members.

4.2.14.3.1 Reasons for change in area of operation

In Bungoma county the reasons for change in aregefation were: To pass knowledge to the
community, their work effort had increased thus hate produce, hence wanted to expand their
markets, to be recognized by the government sahlegthave a sense of belonging, to get more
knowledge from groups at higher levels and to nétwmore and get ideas and increasing

demands of their products and services outside jilmésdiction.

In Kapchorwa District on the other hand, the readon change in area of operation include: To
Spread knowledge on crop management , growingeessirstrengthen the group by including

more members, to obtain financial help from subntpyprogrammes, to extend services to the
entire sub county and District as well, to sensitize community on proper farming practices
e.g. rearing improved cattle breeds, more membeunsted to join the group because of the
various benefits they saw members had accrued groops, to have more members engaging in
certain farming activities e.g. growing sunflowerpbilization of more farmers so that they can
produce products in bulk and have bargaining pawéne market, to attract funds from NGOs

and government, to provide loans to non-membeosdar to earn interest and increase the profit

margin of the group.

4.3 Drivers of change

4.3.1 Presence of partners

It was evident from the study that majority of @ups had interacted with various partners
such as government, NGOs and other farmer grompBuhgoma County, 88% of the groups
have had partners compared to 77% of the groug&pchorwa. Only 12% of the groups in

Bungoma and 23% of the groups in Kapchorwa haveeméad partners. A diagrammatic

presentation in form of pie chart that shows thisterce of partners in both sites is indicated in

the figure below:
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Figure 11: Presencef partners in Bungoma and Kapchorwe

From the figure above, it is evident that 82% the groups in both sites have had part
compared to 12 % of the groups who have never hedegrs.

4.3.2 Partner types

The partner types in the two sites included NG@segiment and other farmer groups. M
groups cited that NGOs and governmwere the major partners. In Bungoma County, N(
had the highest percentage (60%), government (3&P6) other farmer groups (4¢ In
Kapchorwa District, NGOs were at 35%, governmerflo38nd other farmer groups 27%

indicated in the figure below:

NGOs

B Kapchorwa

Government B Bungoma

Other groups

]”

o
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Figure 12 Types of partners
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4.3.3: Roles of the various partnet
The rolesof the various partners inclu capacity development (mainly trainings), in k
support (such as provision of inputs) and finansigbport in form of loans grants. This is

indicated in the figure belov

70%
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40% -
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20%

10%
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Capacity In kind support Financial support
development

Figure 13: Roles of partners

In Bungoma County61% of the groups were supported through capaeitgldpment, 30% c
the groups were provided with in kind support ar@lol were spported financially. Ir
Kapchorwa District, 50% of the groups were supmbrterough capacity development, 3!
through in kind support and 11% were provided Wittancial support. Evidently majority «
group partners preferred to build capacity of fargroups as opposed to providing financial :

in kind support.

4.3.4 Topics that group were traine on

The trainings that members of the groups have vedefrom the various partners inclu
Records management, group dynamics, leadershigtstes, costitution development, financi
management, book keeping, funds solicitation, tivels rearing and value addition. This

indicated in the table below
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Table 23: Topics groups have been trained on

Bungoma Kapchorwa

Trained Not trained (%) Trained Not trained

(%) (%) (%)
Records management 80 20 46 54
Group dynamics 72 28 15 85
Leadership structures 80 20 18 82
Constitution development 74 26 11 98
Financial management 76 24 27 73
Book keeping 69 31 16 84
Funds solicitation 53 47 9 91
Livestock rearing 92 8 71 29
value addition 67 33 52 47

The major influence of these partnerships rangenh fincreased production, increased income,
practice change, improvement of infrastructure,ketaccess and acquisition of skills. This is

evident in the table below:

Table 24: Major influence of partners

Major influence of partners Bungoma (%) Kapchorwa ©6)
Practice change 47 64
Increased production 16 21
Increased income 15 9
Acquisition of skills 13 3
Market access 4 3
Infrastructure 3 1
Provision of inputs 4 -

Majority of the groups cited practice change as thajor influence, followed by increased
production and increased income. Practice changjada aspects such as change in livestock
breeds from indigenous to improved breeds, valuitiad of products such as milk, hence some
groups changed from selling raw milk to selling kmih form of yoghurt and sour milk. This

earned them more income.
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The capacity development activities provided toweous farmers groups, imparted knowledge

to members leading to acquisition of skills, thesl Ito improved production hence increased
income. Some partners helped the group constriretsinucture such as roads which facilitated

easy movement, building collection centers forrtipeoducts such as banana collection centers.
Other partners supported groups to enable thensscunarkets for their products. Some groups
cited that the major influence of their partnerswlae provision of farm inputs; these farm inputs

included seedlings and fertilizers.

4.4 Factors influencing effectiveness of collectivaction

Farmer groups in the study sites had changed €iffsr by adjusting their organizational
arrangements. Organizational arrangements thatnimaderately and highly changed include
diversification of group activities, change in gposize, record keeping and inclusion of
committees. Organizational arrangements with mihiofenges include group type, gender
composition, leadership positions, enforcement raeigins, replacement system of leaders and
leadership tenure. But to what extent do the changthe organizational arrangements influence
effectiveness of collective action?

4.4.1 Group age and size

Analysis of variance of group size, age with theel of collective action and ability of the
group to meet objectives indicates that there wasignificant difference (p>0.05) between
group size and age with the group level of collectaction and ability to meet objectives as
indicated in the table below:

Table 25: ANOVA of group size and age with the effgiveness of collective action

Sum of Squares Df Mean Square F Sig.

Level of collective actic Group ag 28.78¢ 2 14.39¢ 55z .57¢
Group siz 5070.31! 2 2535.10 1.10C .33t
Ability to meet objective Group ag 9.89¢ 2 4,945 190 .827
Group siz: 3459.911 2 1729.95! 744 ATE
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From these results, it is evident that the numlbgrears a group has been in existence does not
have any influence on the level of collective actend ability of groups to meet objectives.
Young and old groups are equally likely to perfowrll. Younger groups could have more
committed members and effective organizationalcttines in place that enable groups to meet
their goals. Older groups could be composed of dicdeed members and poor organizational
structures hindering achievement of their goalss Tconsistent with the findings of Place et al.
(2004) and Sonam & Martwanna (2012) who observatlttiere was no significant relationship
between group age and effectiveness of groups. eawtbe results differ with the findings of
Barham & Chitemi (2009) who concluded that oldeoups are more mature hence they

performed better than younger groups.

It is clear from these results that group size doashave any significant difference with the
level of collective action and ability of groups toeet objectives. Groups that have many
members and those that have few members are edjualiyto perform well. Therefore increase
or decrease in group size does not necessarilyeinle effectiveness of groups. These results are
consistent with the findings of Shiferaw et al. @8) , Friedman (2008) and Barham &
Chitemi(2009) who identified that group size does mave any influence on the effectiveness of
collective action. However the results contraditts findings of Place et al. (2004), Njoku,
Mathews et al. (2009), Gyau et al. (2011), SonanM&twanna (2012 and Ampaire et al.
(2013) who established that favorable group sizgtpely influences effectiveness of collective

action.

4.4.2: Structural and functional arrangements

4.4.2.1: Structural and functional arrangements andevel of collective action

Further analyses were conducted using chi-squaistst test to identify the relationship
between structural and functional arrangementslewel of collective action. The chi-square
results indicates that there is a relationship (B50between number of leadership positions,
leadership tenure, replacement system, having bao&unts and auditing of accounts with the

level of collective action. This is indicated irettable below:
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Table 26: Relationship between organizational arragements and level of collective action

Low level High level Sig.
(%) (%)

Group type Self help group 33 67 0.675
Other group types 37 63

Gender composition Single gender groups 35 65 0.799
Mixed gender groups 33 67

Committees Have committees 32 68 0.441
Do not have committees 38 62

Frequency of committee meetings  Weekly 35 65 0.170
Monthly 34 66
Semi-annually 12 88

No of leadership positions 1-3 positions 44 56 291
4 positions 44 56
5 positions 20 80
Above 5 positions 26 74

Bank accounts Have bank accounts 22 78 0.00***
Do not have bank accounts 51 49

Accounts auditing Audit audits 26 74 0.017**
Do not audit accounts 42 58

Replacement system Elections/consensus 25 75 0.002*
Do not have a system 50 50

Frequency of replacing leaders Have timelines 30 70 0.004**
No timelines 63 37

Group beneficiaries Group members only 37 63 0.200
Group members and community 28 72

Enforcement mechanisms 1-2 mechanisms 37 63 0.441
3-4 mechanisms 29 71

Area of operation Village level 32 68 0.743
Beyond the village level 34 66

Pearson Chi-square test for significance: ***at 1%,**at 5%, * at 10%

The leadership positions in the groups include: iPkeeson, Vice chairperson, General
Secretary, Organizing secretary, Treasurer, Asgidi@asurer, Assistant secretary and other
leadership positions such as a patron and teanerebidving more leadership positions in the
group reduces domination of few individuals in thaning of the group activities. Groups that
had more leadership positions had a higher levelotiéctive action as opposed to groups that
only had one leadership position such as the postf a chairperson only. The results show that

as the number of leadership positions increasedgttel of collective action also increases. The
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groups that had 5 positions performed better thhangs that had less than 5 positions, however
at 5 positions the groups reach an optimum levgbedformance and effectiveness begins to
decline when the number of leadership positiongeds 5 positions. This could be attributed to
conflicts and duplication of roles that come in whbke number of leadership positions becomes

too many, thus hindering the level of collectivéi@t.

Replacement systems in the study sites were idshtib include consensus and elections.
However there were groups that did not have repiaceé systems in place. Groups that had
replacement systems had a higher level of collectetion than groups that did not have
replacement systems. Putting in place a replacemsygsiem indicates commitment to group

activities; it is also an indicator of order in gps and shows that the group is organized.

Groups that did not have specific timelines in pl#tat the leaders could serve in office before
they were replaced had a lower level of collectivaen groups that had specified timelines in
place. With timelines in place, leaders are inoaffior a specified period of time before they are
replaced thus reduces domination of few individuale may over stay in office. This thus

facilitates cohesion hence increasing the levebtiEctive action.

Having bank accounts and auditing financial accowdre identified to have an association with
the level of collective action. Groups that hadkbaocounts and audited their financial accounts
had a higher level of collective action than grotipst neither had bank accounts nor audited
their financial accounts. Having bank accounts andliting financial accounts enhances

transparency, accountability and trust in groupskencreasing the level of collective action.

Results however shows that there was no associ@fdof.05) between group type, gender
composition and area of operation with the levetafective action. Hence whether a group is a
cooperative society, community based organizatioa self help group, mixed gender group,
women group or men group, does not influence thellef collective action. Additionally

groups that served only the group members and tthzgeserved the group members and the

community were likely to have the same level oflexilve action. Similarly, groups that
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operated at the village level and those that opdraeyond the village level were equally likely

to have the same level of collective action.

4.4.2.2 Organizational arrangements and ability o§groups to meet objectives

Chi-square statistic test results shows that tigarorational structures that have a relationship
(P<0.10) with the ability of the groups to meetithebjectives include; number of leadership
positions, the number of enforcement mechanismsdgulating group conduct, presence of
committees to support executive leaders, frequarfcgommittee meetings and having clear
timelines that leaders can serve in office befeacement. Whereas the gender composition of
groups, group type and replacement system of lsattes not have any significant relationship

(P>0.10) with the ability of groups to meet thepjextives. This is illustrated in the table below:

Table 27: Relationship between organizational arragements and ability to meet objectives

Non- Moderate Highly sig.
achievement achievement achieved
Organizational arrangements (%) (%) (%)
Group type Self-help group 14 26 60 0.923
Other group types 11 26 63
Gender composition  Mixed gender group 12 27 61 .62
Single gender group 19 25 56
Number of 1-3 positions 11 37 52 0.009***
leadership positions 4 positions 11 27 62
5 positions 6 19 76
Above 5 Positions 29 29 43
Frequency of Have specific timelines 14 24 62 0.071*
replacing leaders Do not have specific 16 47 37
timelines
Replacement system  Elections 15 25 60 0.675
Consensus 13 32 55
Presence of Have committees 10 28 62 0.067*
committees Have no committees 23 21 55
Frequency of Weekly 12 27 62 0.015%**
committees Monthly 7 27 66
meetings Semi-annually 33 28 39
Enforcement 1-2 systems 16 31 53 0.041*
systems 3 and above 11 19 71

Pearson Chi-square test for significance: ***at 1%,**at 5%, * at 10%

It is clear from these results that as the numbéganlership positions increases, the ability ef th
groups to meet their objectives also increases. é¥ew it reaches an optimum number of
leadership positions beyond which the ability afugys to meet their objectives declines with an

increase in number of leadership positions. A Qigrsible number of leaders in groups are
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therefore viewed as essential in influencing effectess of collective action. This is shown in
figure below:

B Non achievement B Moderate achievement Higly achieved
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1-3 positions 4 positions 5 positions 6 and above

Figure 14: Number of leadership positions and bilf groups to meet their objectives

More leadership positions in the group reduce tiraidation of a few individuals in running the
group activities. Hence groups are able to meeit thigjectives better. However, too many
leadership positions in groups can probably brimgluplication of roles and conflicts which
hinders the attainment of group objectives. Moeglé&ship positions as opposed to few number
of leaders are fundamental in influencing the dffeness of groups, however, too many

leadership positions are detrimental to group &ffeness.

Groups that had put in place definite timelines dumation of leadership tenure were more

effective than groups that did not have specifiatclines. Therefore, clear specific timelines

that leaders could serve in office before theyrapaced, has a significant relationship with the
ability of groups to meet objectives. Groups ttiak not have specific timelines on leadership
tenure cited that leaders served in office as Emthey still want to take charge and resign from
office voluntarily. Clear timelines on leadershgntire gives other members an opportunity to
take charge, eliminates domination of a few indrald and enhances democracy leading to

progress.
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Groups that had committees who frequently held mggtvere more effective in achieving their
objectives. Involving members in committees thawvif@only the executive leaders (Chairman,
secretary, treasurer), serves to influence commmtnoé members as they are involved in
management of group activities and projects. Theselts agree with the findings of Ampaire
et al. (2013) who identified that the factors tlpasitively influence effectiveness of rural

producer organizations include having numerouscsubmittees. Committees that met more
often were more effective compared to those thatless often. Frequent meetings (Weekly and
Monthly), as opposed to less frequent meetings i(aamually) show commitment in group

activities and projects. Holding frequent meetiggse committees an opportunity to timely plan
and implement the tasks that they had been assidgiiddna et al. (2007), agree that frequent

meetings increases cohesion and strength of groups.

Institution of more enforcement mechanisms enhatfeagroups’ ability to meet its objectives.
As such, groups can handle different cases of mdot with gross misconduct leading to
suspension and expulsion. The more systems in plaltance progress in groups as they prompt
members to abide by rules and regulations and awemhtive repercussions due to non-
adherence. These results are comparable withrilen§s of Gyau et al. (2011), Fatemi & Jafari
(2011) and Salifu et al. (2012), who establishealt thfficient norms, rules and regulations
adopted by groups positively influences their gffemess.

Chi-square tests results however indicate thatetless no significant relationship between
group types with the ability of the groups to mebjectives. Whether a group is cooperative
society, community based organization or a selp-fggbup, does not influence the ability of the
groups to meet objectives. These results are densisvith the findings of Kitetu, Wawasi,
(2005) who identified that group types do not harey influence on their effectiveness.
Accordingly, self-help groups such as merry-go-sieven though they are small groups, they
can meet their objectives better than large movésnsich as cooperatives. Friedman (2008)
elaborates that not all large organizations arec#ffe; others still struggle with administrative

weaknesses and fail to meet their objectives.
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From these results it is evident that gender coitipnsof groups does not have any relationship
with the ability of groups to meet their objectiv8sus women only group, men only group and
mixed gender groups were equally likely to perfamedl. Similarly Barham & Chitemi (2009)

found that gender composition did not have anyiiagmt association with group performance.
However the results contradicts the findings of Wesann et al. (2005) who identified that

women only groups were more effective than men gnbyips and mixed gender groups.

Results further show, replacement system of leagdrsther elections or consensus did not have
any statistical relationship with the ability ofogips to meet objectives. Instead, the number of
leadership positions and having clear timelinesugri@aders can serve in office before they are
replaced were important leadership structuresthaé a relationship with the ability of groups

to meet objectives.

Findings from focus group discussions show thatugsothat had diversified their group

functionality provided their members with more bisethan groups that engaged in one
activity. The more activities groups engaged i thore benefits members obtained from the
groups. Given that the majority of the groups ithbsites had diversified their activities, it was
not statistically possible to establish whetherug that had diversified their activities were
more effective than those that engaged in one igctiBarham & Chitemi (2009), however

found out that groups that take on more than otieigcperformed better than groups engaging
in only one activity. This could be attributed tema activities requiring effective structures in

place for sustainability purposes.

4.4.3: Principal components that influence effectieness of collective action

Principal components analysis identified three categoriesaggects that were important in
enhancing effectiveness of collective action in @ama County and two categories in
Kapchorwa District. In Bungoma County the main asp@nfluencing effectiveness of collective
action were level of trust, unity and effective tpapation. In Kapchorwa District, the main
aspects identified to influence effectiveness ollective action include unity and effective

participation. This is indicated in table below:
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Table 28: Principal components that influence effectiveness of collective action

Site Theme Loadings Component
Bungoma 1 2 3
Level of trust Trust .796 137
Financial accountability .759 .180 .388
Effective conflict resolution 742 129 195
Profits sharing 722 130 .269
Leadership skills .566 .353
Participatory decision making 512 375 156
Unity Common objectives .843 103
Knowledge sharing .186 .799
Effective Participation Resource mobilization .819
Attending group meetings 229 296 .625
1 2
Kapchorwa Unity Participatory decision making .706 .282
Common objectives .691 -.153
Regulation system .690 221
Financial accountability .633 495
Knowledge sharing .605 319
Effective participation Financial contribution -.052 .822
Resource mobilization .281 .748
Leadership skills 328 .698

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization

The PCA result show that level of trust is impottaninfluencing effectiveness of collective
action in Bungoma County. Effective Conflict redodn and equitable profit sharing were key
factors in enhancing trust in groups in Bungoma r@puWhereas in Kapchorwa District, level
of trust and its components such as equitabletpgbéring and effective conflict resolution was
not found to be significant in influencing effeaivess of collective action. This could be
attributed to trust having already been built inpElaorwa thus conflicts are minimal and profits
equitably shared. Groups that have high leveludttare more likely to have members investing
in the group and contributing their resources ay #ire sure their resources are put in good use.
Therefore trust should be built in groups to enleagitectiveness of collective action. Barham &
Chitemi (2009) and Ramdwar et al. (2014) also agmae high level of trust is essential for the

success of a group.

Unity was found to be crucial in enhancing effeetigss of collective action, without unity then
the group would be dysfunctional. Sharing commojediives was identified to be an important
component in enhancing unity in groups. Members thae same objectives are more cohesive
and will always strive to attain their stated ohijges. Absence of common objectives could lead

to disintegration as members do not have a commuwa.dHowever, Faure (2004) found out that
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getting all members of farmer groups to have comwolgectives is difficult, because members
also have individual interests. Despite this caistr groups should strive to ensure that they
have common objectives for them to be successfali R2013) agrees that having common
goals positively influences performance of commygibups. Common objectives also motivate
group members to participate in group activitied @nojects as it enables them to meet their
interests. Motivation and commitment of membergrioup activities is important in enhancing

success of groups (McCarthy et al. 2002).

Knowledge sharing is an essential component inraeihg unity in groups. Knowledge sharing
is the ability of team members to share their wagkperience, provide know how where
required and sharing their expertise with the tétumg 2009). Therefore, knowledge sharing
within the group enables members to learn from estbler, thus influencing effectiveness in
collective action. These results are comparabléhéofindings of Huang (2009) and Willy &
Holm-Muller (2013) who identified that Knowledge aing positively influence group
performance. Awareness and adherence to reguksggiam was also found to be a key aspect in
enhancing unity in groups. When members adherelés and regulations, conflicts are minimal
leading to harmony in the group. Groups are betitde to focus on their group objectives when
there are no conflicts, as they have a peacefuir@mment that enables members to work
collectively. These results agree with the findiogdMcCarthy et al. (2002) who identified that
total number of rules and regulations observed Wgugs positively influences their

performance.

Results show that effective participation of mersbér groups’ activities is important in
influencing effectiveness of collective action. Wihedl members of groups are involved in group
activities and projects it eliminates free ridingramer et al. (2014) also identified that
organizational performance of group depends o members’ ability to perform collective
tasks. Important components that were identifiedetsure effective participation include
participatory decision making, resource mobilizatibnancial contribution and participation in
group meetings. Involving members in decision m@kirbrings a sense of ownership in group
and ensures that everyone has an opportunity t@ maktributions. These results are consistent
with the findings of Shiferaw et al. (2006), Paumea et al. (2012) and Dimelu et al.( 2013)
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who identified that Inclusive and transparent decisnaking is key in influencing success and

sustainability of grassroots organizations.

Members’ participation in resource mobilization diméncial contribution is vital in influencing
effectiveness of collective action. It shows conmaht to group activities and objectives, it also
enables implementation of projects. These resgtses with the findings of Shiferaw et al.
(2006) who found out that Contribution of membeiet influences performance of groups.
Participation in group meetings enhances effegiaicipation in group activities and projects
and influences effectiveness of collective acti@roup meetings play an important role in
bringing group members together, without which gineup would be dormant and inexistence.
These results agrees with those of McCarthy e2802) which identified that participation in
group meetings positively influences group perfaroea These results also agrees with the
findings of Kifanyi et al. (2013) which identifietthat full participation of members in collective

activities influences performance of community greu

Good leadership skills and financial accountabilgre also established to be important aspects
in influencing effectiveness of collective actiofithout good leadership groups would not be
sustainable, because leaders play an importantimodigiving the agenda of the group. These
results are consistent with the findings of Jowlet(2008) Njoku, Mathews et al. (2009) and
Ampaire et al. (2013) who identified that the gtyabf leadership significantly influences
performance of groups. Leaders and group membeéraséed with group finances should be
transparent and accountable. When finances areffeatively accounted for, it reduces the level
of trust and members would be more likely to quitn the group. This is consistent with the
findings of Paumgarten et al. (2012) who identifiedt success and sustainability of collective
action is dependent on accountable leadership.dMittransparency and accountability ,level of

trust and performance goes down (Vollan 2012).
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4.4.4: Relationship between level of collective aoh and ability of groups to meet
objectives

Further analysis was conducted on the collectii@rascores in each site with the ability of the
groups to meet objectives.

Table 29: Analysis of variance on collective actioacores with the ability to meet objectives

Components Sum of Df Mean F Sig.
Squares Square
Bungoma Level of Trust and
leadership skills 15.318 3 5.106 5.200 .003**
Unity 10.486 3 3.495 3.995 .011*
Participation 4.337 3 1.446 1.674 .180
Kapchorwa Leadership skills 4.163 4 1.041 .975 425
Participation 14.279 4 3.570 3.749 .007**

Significance: ***at 0.1%, **at 1%, *at 5%,

Findings from Bungoma county indicates that leveltrast and unity in the group had a

significant difference (P>0.05) with the ability thfe groups to meet objectives. In Kapchorwa
District it was identified that there was a sigogiint difference (P>0.05) between members
participation in group activities with the abilibf the groups to meet objectives. It is evident
therefore that leadership skills, level of trustityand effective participation have a significant
relationship (P>0.05) with the ability of the gr@um meet objectives.

4.4.5 Contributions of capacity development supporbn group effectiveness

Findings from the study sites indicates that thmugs had been trained on various topics, these
includes: Financial management , Constitution dgwelent , Book keeping , Leadership
structures , Funds solicitation, Group dynamice¢d®ds management , crop farming , animal
husbandry and Value addition.

Principal component analysis was utilized to idgnthe trainings with the most significant

influence, the analysis categorized the training® itwo principal components in Bungoma
County and three principal components in Kapchddgrict as indicated in the tables below:
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Table 30: Principal components on trainings in Bungma County

Component

Components 1 2
Financial management .820

Constitution development .805

Book keeping .788

Leadership structures 757

Funds solicitation .651

Group dynamics .645

Records management .636

Effective farming methods 811
Value addition .729

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization

The principal component analysis on trainings im@ma County narrowed down the training
topics into two principal components. Component @nsisted trainings on financial
management, constitution development, book keepaaglership structures, funds solicitation,
group dynamics and records management. Whereas @@&mp2 was composed of topics such
as effective farming methods and value additiohthese training topics were identified to be
key, otherwise it would have been eliminated duanglysis.

In Kapchorwa District, the principal components lgsig on trainings narrowed down the

training topics into three principal componentsraicated in the table below:

Table 31: Principal components on trainings in Kapborwa District

Component

1 2 3
Leadership structures .817
Constitution development .762
Book keeping 752
Group dynamics .636
Financial management 731
Funds solicitation 723
Records management 516
Effective farming methods .841
Value addition 743

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization
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Component 1 had trainings on leadership skills,stiartion development, book keeping and
group dynamics. Component 2 consisted of trainorgnancial management, funds solicitation
and records management, whereas component 3 @ahsistrainings on animal husbandry and

value addition. All these training topics were itied to be fundamental
4.4.5.1 Analysis of variance on trainings and abtly of groups to meet objectives
Further analyses were conducted to identify theairtg of these trainings on the ability of the

groups to meet their objectives. This is indicatethe table below:

Table 32: Analysis of variance on trainings and altity of groups to meet objectives

Site Components Sumof df Mean F Sig.
Squares Square
Bungoma  Group structure 9.320 4 2.330 2.496  .049*
Farming and value addition 7.119 4 1.780 1.852 127
Kapchorwa Group structure 1.746 4 437 415 797
Records and financial management  11.407 4 2.852 2.788 .033*

Significance: ***at 0.1%, **at 1%, *at 5%,

In Bungoma county, it was identified that there vaasignificant difference (P>0.05) between
trainings on group structure with the ability oéthroups to meet their objectives. In Kapchorwa
District, there was a significant difference (P>8).@etween trainings on records and financial
management with the ability of the groups to mdgectives. Based on the results in the two
sites, It can be concluded that there is a sigmtidifference (P>0.05) between trainings on
group structure, records and financial manageméiht tive ability of the groups to meet their

objectives.

From focus group discussions, it was also evideat trainings on crop farming and animal
husbandry led to increased production. Farmersestamproving their cattle and goats breed
through artificial insemination and purchasing ofbhd livestock which increased milk
production and subsequently group income was iseckalrainings on crop farming such as
tomatoes, maize, and fruits such as bananas letptoved and increased production, as farmers

started growing better breeds and gained skillshow to effectively engage in farming.
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Trainings on value addition on the other h, enabled group members not to sell raw prod
but value added products. These value added péachs farmers more money as Oppose
products hat are sold raw, example includes value additibmitk, whereby farmers open
milk bars not only for selling raw milk but valuelded milk as well, such as yoghurt and <
milk popularly known as “mala”. This has led to lieased income as the validded products
fetches more income compared to products thatchderaw

4.4.6 Benefitof participating in group activities: Survey results

Majority of the group members obtained an arraperiefits through their [rticipation in group
activities. Thebenefits obtained through participation in groupivéites include: Trainings
credit, knowledge sharing, social contacts andsisi other groups. This shown in the figure
below:

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

B Kapchorwa

B Bungoma

Trainings Credt Knowledge Social Visitsto
sharing contacts other
groups

Figure 15: Benefits of participating in farmer groups as perceived by membel

Government, Non government:iOrganizations and other largearer groups such
Community basedrganizations often channel their support throughmé& groups as opposed
individual farmers. Hence through particion in group activities farmers were able to ac«
trainings from government and other organizatiofkese trainings have led to effect

management of groups and improved produc
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Members also can access credit by virtue of baing group, the credit can be obtained from
either the bank whereby members collectively regtmsloans, or through the group savings,
these includes village savings and loaning. Theaed offered by groups are usually repaid with
very low interest rates. Women are usually disathgad as most of them do not have assets to
act as collateral for obtaining loans in bankstipi@ation in group activities provides them with
an opportunity to obtain loans, which they would have otherwise obtained from banks and

other financial institutions.

Participation in groups facilitates constructivaenactions among members whereby group
members share knowledge on agricultural practicesng others. These provide members with
opportunities to learn from each other. From fogusup discussions it was evident that most
group members visit each other's homesteads insttonlearn and educate one another on

agricultural practices resulting to improved agitietal productivity.

Social contacts with Non-governmental organizatiogesvernment and other development
partners, were also cited as the benefits groupbeesrobtained through participating in group
activities. In the focus group discussions memivegge very excited having been visited and
interacted with different organizations. According them interaction with different

organizations has given them exposure. These iacdedhinars in big hotels that they thought
they would never board in them in their life tim@ther members claimed that these have

improved their public speaking skills.

Apart from group members visiting each other, thlsp made visits to other groups in order to
learn from them on various agricultural practidbgse tour visits provided them with hands on
learning which they replicated. Other benefitsia@d through participation in group activities
include: Participation in collective enterpriseslawllective marketing of agricultural products,
this served to increase income of the members. dpcKorwa district, 58% of the groups
collectively engaged in income generating actigitempared to 88% of the groups in Bungoma

County.
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Participation in group enterprises and collectivarketing of products has led to increased
income of the members. The income generated frasetlenterprises has been increasing over

the years due to increased production overtime.

Benefits of participating in group activities: Focts group discussions results

Findings from focus group discussions indicatd graup members had obtained an array of
benefits through participation in group activitigbese benefits are summarized in the table
below:

Table 33: Benefits of participating in farmer groups

Poverty alleviation

Increased income

Increased assets such as farm inputs, land, Iskesto

Improved housing (For examplagembers are able to build iron roofed houses
from initially grass thatched houses)

Employment creation

Enhanced knowledge exchange

Payment of dowry

Improved food security hence good nutrition

Group members are able to pay school fees for thédoiren
Reduced household expenses as they plant crogseapdanimals
Provide credit to members with low interest

Production and supplying of quality products

Members are now able to pay for their health resqnents
Attracted other partners leading to constructionrdgfastructure

4.5 Discussions

According to Doward & Omamo (2009), the functionsd ébenefits that institutions offer to
different stakeholders evolve overtime. In thisdgtyit was evident thatarmer groups had
evolved differently by changing the group size,eygender composition, diversifying their
functions, increasing the number of leadershiptpos, incorporation of committees, keeping
records and changing their area of operation. ERengh the changes varied, some changes

were much more pronounced than others.

Majority of the groups in the study sites, werened in the last 15 years, evidently most of the

groups were formed from 1990 in the post liberaioraperiod and the number of groups has
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been increasing through the years. These findirggscamparable to the findings of Salifu et al.
(2010), Develtere et al. (2008) and Wennink et(2007), who identified that most farmer
driven groups were formed in the post liberalimatafter the withdrawal of state regulatory
powers of cooperatives in the 1980s and 1990sttz®k groups have been increasing over the

years.

The mainstream of these groups were formed by groembers as opposed to external actors
such as government and non-governmental organizatithese groups were mainly formed in
order to address the needs of the members. Thedieds are consistent with the findings of
Baah (2008) in a study of cocoa farmers associgtiorGhana found out that most groups were
formed based on the needs of the farmers. Moshefgtoups even though they were formed
from members own initiative, the motivation factarere not only to improve the members well
being but to also enable members gain support ffomernment, NGOs and other stakeholders.
This is in accordance to the findings of Saliftakt(2012) which identified that most of these
groups were formed by members with the hopes ddiibg support (Capacity development,

financial and in kind) from government, NGOs anlgeotstakeholders.

As evident from the study, most groups startedhBsmal groups but later on were registered to
become formal groups and operate legally, in otddre recognized so at to obtain support from
government NGOs and other development partners iBhconsistent to the findings of Rau
(2013) in a study of community based organizationdndia who identified that informal

groups evolved into legally registered communitgdzh organization in order to address the

group issues and to enable members’ access sefmoceshe government.

This study identified various typologies of farmgmoups which include: Self help groups,
cooperatives, farmers field schools, federationd eommunity based organizations. This is
consistent to the findings of Ngugi & Kariuki (200&ho identified that that there are various
types of groups that farmers can join, in a staolyducted in central Kenya, 5 types of groups
were identified: Agricultural cooperative societieself help groups, savings and credit

cooperative societies, agricultural associatiortsranltipurpose associations.
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It was evident from the study that gender compasitf groups varied from men only group,
women only group and mixed gender groups, evenginahe men only groups were the
minority and only present in one site. These resalé consistent with the findings of (Lema &
Kapange 2006) who identified that farmer groupsld@@ither be men only group, women only

group or mixed gender groups.

Majority of the groups in both sites did not chartige group type but preferred to change their
functional arrangements by diversifying their aitéég overtime. These results are comparable
to the findings of Place et al. (2004) in a caselstthat involved farmer groups from central
Kenya the results indicated that most groups dochahge their group typologies but instead
prefer to build on their past experiences by tglon new activities hence group activities had
increased since formation of the group. Accordindlidana et al.( 2007) in a study of farmer
groups for agro-enterprise in Asia, Africa and hafimerica, found out that groups that were
formed for one purpose change over time regardiésbeir initial objectives and engage in
additional activities. Additionally, Thompson ét @€009) In a study of farmer organizations in
Kenya, Ethiopia and Malawi identified that manytbé farmer groups have been evolving by
adjusting their roles over time and broadeningrtBeope. They begin with a limited mandate
and progressively take on other activities and tions that serve the interests of their members

and the wider community.

Findings from this study indicate that most of ¢neups had increased their group size overtime,
whereas a few had reduced in size. This was bedansers wanted to benefit from group
activities owing to its success. These resultscaraparable with the findings of Place et al.
(2004) in a study of farmer organizations in cdrifi@nya, the study identified that most groups
prefer to increase in size and diversify their ugroactivities as opposed to forming new
organizations. Furthermore, Abaru et al. (2006 study of common interest groups identified
that most groups had increased in size and tlsorefor increase in group size was because

new members wanted to benefit from the group.

Results further indicate that most groups havenpast these partners include government, NGO

s and other farmer groups who supported the grolmsigh capacity development (mostly
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trainings), financial and in kind support. From discgroup discussions it was also evident that
internal drivers of change in the study includeanges in the groups which emanated from
leaders and members, and was triggered by aspedtsas market demands and anticipation that
these changes would enable groups effectively parftheir functions and achieve their
objectives. This therefore of influenced the groupschange their functions and structural

arrangements overtime.

These results are consistent with the findings lebriipson et al. (2009) who identified that
farmer groups have little resources, limited orgational and technical capacities and need
external support to enable the groups to operd¢etafely. Therefore governments, donors and
NGOs have been supporting these farmer organizatifoough capacity development, financial
and in kind support. This support has served ttuémice diversification of group activities.

According to Poole & Frece (2010) farmer groupsriany countries in Africa depends on

external players for management and provisiondirelogical inputs.

However, Sonam & Martwanna (2012) argues that Shaddler farmer groups that are supported
both technically and financially by government, &me very reliant on the government such that
it hinders the sense of ownership among membettsegsbelieve that the government is the co-
owner of the group. According to the study, Suppgrthe government should be well targeted
and should involve capacity building of the groopmiake the members cohesive and aware of

their roles so that they are able to commit anéshn group activities.

Findings from this study agree with the findingsFoiedman (2008) and Shiferaw et al. (2006)
who identified that group size doesn’'t have anyumrfice on the effectiveness of groups.
Friedman (2008) further elaborated that not ajéaand old organizations are effective, this is
because others still struggle with administrativealthesses and fail to meet their objectives.
However, this results contradicts the findings ohpgaire et al. (2013) and Gyau et al. (2011)
who identified that favorable group size positivelfluences effectiveness of groups .

From chi square tests results, it was evident ginatip type and gender composition of the

groups do not have any significant relationshipQi@5%) with the ability of the groups to meet
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objectives. These results are consistent with thdirfgs of Kitetu, Wawasi (2005) who
identified that group types do not have any infkcee on the effectiveness of groups:
Accordingly, self help groups even though theysamall groups, they can meet their objectives

and serve the interests of its members betterlttge movements such as cooperatives.

Chi square tests also indicates that there wagndisant relationship (P>0.05) between having
committees in the group and the ability of the grém meet its objectives. These results are in
line with the findings of Ampaire et al. (2013) wientified that the factors that positively

influence effectiveness of rural producer orgamret include having democratic leadership
which includes having numerous democratically el@écdtub committees. Furthermore Chamala
& Shingi (1997) argue that leadership styles ahownity groups have an influence on their
effectiveness .

It was also evident from the study that there ssgaificant relationship between unity, level of
trust, leadership skills, and effective participatith effectiveness of groups. This is consistent
with the findings of Shiferaw et al. (2006) whdentified that factors that influence
effectiveness of collective action includes inceghparticipatory decision making and members
Contributions to the group. Additionally, McCartky al. (2002) concluded that the success of

collective action depends with individuals’ commént and motivation in group activities.

Effectiveness of collective action can also be wstded by the benefits the group members
obtain through their participation in group actest (Place et al. (2004). Findings from this study
indicates that majority of the group members olgdiran array of benefits through their
participation in group activities, these includertjggpation in collective enterprises and
collective marketing of agricultural products of ialn served to increase income of the members.
In Kapchorwa district, 58% of the groups colleclivengaged in income generating activities
compared to 88% of the groups in Bungoma Countyslwted to increased income. The income
generated from these enterprises has also beeeasieg over the years due to increased
production overtime. Other benefits of participgtim group activities as cited by the group
members include: Access to trainings, credit, $oc@ntacts with different organizations,

knowledge sharing in the group and visits to otreups.
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From focus group discussions, it was also evideat trainings on crop farming and animal
husbandry led to increased production. Farmersestamproving their cattle and goats breed
through artificial insemination and purchasing ofbtid livestock which increased milk
production and subsequently group income was isedkalrainings on crop farming such as
tomatoes, maize, and fruits such as bananas letpbtoved and increased production, as farmers
started growing better breeds and they also gaski#ld on how to effectively engage in farming.
Trainings on value addition on the other hand esthlgifoup members not to sell raw products
but value added products as well. These value agdadlucts earns farmers more money as
opposed to products that are sold raw, exampledesl value addition of milk, whereby farmers
opened milk bars not only for selling raw milk maiue added milk as well, such as yoghurt and
sour milk. This has led to increased income asvilee added products fetches more income
compared to products that are sold raw. Thesetseard consistent with the findings of Adong
et al.( 2013) who identified that members partitgpa group activities in order to benefit from
group activities, as farmer groups acts as meamsigh which farmers can access credit, get
market information and other agricultural infornoatilike new agricultural technologies, market

their produce collectively, access inputs and gedresion advice.
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CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.0 Summary of key findings

Farmer groups have been evolving differently byngrag their structural and functional
arrangements overtime, these includes: Change aupgitype, size, gender composition,
leadership structure, governance structures anctitumal changes which includes increase and
diversification of group activities and change ieaof operation.

Changes in the study were identified to be trigdeby government, non -governmental
organizations and other farmer groups. These partsepport groups through capacity
development, in kind support and financial supp@moup members were also identified to be
the internal drivers of change, as they influenaad implemented the changes in some of the

structural and functional arrangements of the group

The study therefore conducted various statisticalyses to identify the structural and functional
arrangements that influence effectiveness of cilleaction even as groups evolve overtime.
The chi-square results indicates that there igjaifgsant relationship (P>0.05) between number
of leadership positions, having a clear leaderséijure, putting in place a replacement system,
having bank accounts and auditing of accounts thigHevel of collective action.

Additionally, number of leadership positions, clésadership tenure, having a clear replacement
system, presence of additional committees to sugxacutive leaders, frequency of committees
meetings and favorable enforcement mechanisms helhtéonship (P>0.05) with the ability of

the groups to meet objectives.
Through chi-square tests and analysis of variatheestudy identified that the group age, size,

gender composition, group type and area of opmratd not have any significant relationship

(P>0.05) with the level of collective action andligépof the groups to meet their objectives.
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Principal components analysis was conducted tdifgethe principal components that influence
the effectiveness of collective action. Resultsidate that the principal components that
influence effectiveness of collective action in Boma County include the level of trust,
leadership skills, unity and effective participation Kapchorwa District on the other hand, the
principal components that were identified to influe effectiveness of collective action were
leadership skills and Effective participation. Ays$ of variance also identified that leadership
skills, level of trust, unity and effective parpeition have a significant relationship (P>0.05)

with the ability of the groups to meet objectives.

Principal component analysis was done in ordedeatify the trainings with the most significant
influence. Findings from the two sites, indicatkattthere is a significant difference (P>0.05)
between trainings on group structure, records amhé€ial management with the ability of the

groups to meet their objectives.

From focus group discussions, it was also evideat trainings on crop farming and animal
husbandry led to increased production. Farmersestamproving their cattle and goats breed
through artificial insemination and purchasing ofbhd livestock which increased milk
production and subsequently group income was isexka-urther, groups that had increased and
diversified their group activities were able to m#de needs of the members due to the many
benefits that the group members are able to gam their group membership and participation

in group activities.

Findings from this study shows that there was aeg@rnmprovement in the level of collective
action compared to three years ago (2011).1t wss evident from the survey and focus group

discussions that majority of the groups are novebetble to meet their objectives currently.

5.1 Conclusion

Effectiveness of groups in collective action canabiibuted to many factors such as; having
effective leadership and governance structuredaocep level of cohesion in groups comprising
of unity, effective participation and trust; growapacity which is acquired from capacity
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development support from various partners such asergment, Non Governmental

organizations and other farmer groups.

Effective leadership structures are considerablmb®r of leadership positions, democratic
replacement system and clearly outlined leaderstiure. Effective governance structures
include committees, holding frequent committee ingst and institution of favorable

enforcement mechanisms. Additionally groups that Heversified their activities provided its

members with more benefits than groups that engagadsingle collective activity. While this

leadership and governance structures were importargnhancing effectiveness of groups,

results show that these structures had experiemngachal changes.

5.2 Recommendations

This study recommends that as farmer groups ewwmregtime, they should focus on structural
and functional changes that serves to increase d#ffeictiveness so that they can meet their
objectives and serve the collective interests eftlembers, these includes:

i.  Groups should have effective governance structaueh as additional committees to
support the executive committees; this will enablee members to actively participate
in management of the group. Furthermore these iaddit committees should hold
regular meetings to plan group activities.

ii.  Groups should have effective systems for enforcamgl regulating the conduct of
members. This would facilitate adherence of regutasystems thus leading to progress.

iii.  Groups should open bank accounts and audit theseumts frequently to ensure
transparency and accountability.

iv.  Putin place effective leadership structures, theskide: Having a favorable number of
executive leaders, not too many and not too fewtitirte replacement mechanisms that
ensure democracy in groups such as democraticdaiecand whole group consensus
systems; ensure there is a clear leadership tehatdeaders could serve in office before
they are replaced. These would reduce dominatidavefindividuals who may over stay
in office which may lead to disintegration.

v. Groups should also diversify their group activities ensure that they obtain more
benefits through their participation in farmer gosu
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Vi.

Vii.

Group members should be committed in group aatsjtshare common objectives/goals
and collectively strive to meet their goals andechyes.

Finally, support offered to farmer groups by vag@artners such as government, NGOs
and other farmer groups, should be well targeted ahould involve capacity
development that serves to improve the level ofectlve action and capacity of the
groups to meet objectives and serve the collecdtiterests of the members. These will

enable groups to effectively run their activitieaneet their objectives
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GROUP QUESTIONNAIRE

THE PROCESS OF FARMER GROUP DEVELOPMENT AND ITS INF LUENCE ON THE
EFFECTIVENESS OF COLLECTIVE ACTION: THE CASE OF BUN GOMA COUNTY (KENYA)
AND KAPCHORWA DISTRICT (UGANDA)

UNIVERSITY OF NAIROBI

DEPARTMENT OF SOCIOLOGY AND SOCIAL WORK

Introduction and consent to participate in the resarch
Hallo my name is Sheilla Tallam. | am a studerthatUniversity of Nairobi (Kenya) pursuing a

degree in Master of Arts in Rural Sociology and @ummity Development. University of
Nairobi in partnership with the Strengthening Ruretitution (SRI) at the World Agro forestry
Centre (ICRAF) in Nairobi is doing a research dtléThe process of farmer group
development and its influence on the effectivene$sollective action” Your group is one of
the groups that have been selected for the stuldgrdby seek your consent for participation in
the interview.

The questionnaire will take approximately 2 houls;ing the period you are expected to answer
the questions to the best of your knowledge. Fegdfvam this research will be communicated

to the group through the Strengthening Rural lastihs Project (SRI).
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Interviewer details

Questionnaire code

Interviewer name

Interviewer mobile number

Interviewer address

Interviewer ID number

Group details

Full name of the
group

Location:

Sub-county:

County:

Country:

Telephone:

Postal Address

Interviewee details

Role in the group | Highest level | Mobile Postal Address
Full name (e.g. committee) | of education | number
Group leaders
Members
Group meeting place
Location Nature of Meeting
Place(Specify) GPS Position
GPS Co-ordinates Longitude:
Latitude:
Elevation:

Date of the interview:

Time the interview started:

Time the interview ended:
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SECTION ONE

Evolution of the group (Structural and functional changes)

1. Which year was the group formed?

(Please write the year)

Year the group was formed

Age of the group

2. How was the group formed?

Please tick where applicable using)a

Formed by the group members

Formed by local/county/national government

1.
2.
3

Formed by development partners/civil society gsddonors

3. What is the gender make up of the group currently?
Please tick where applicable using)a

1. Men only
2. Women only
3. Mixed group

4. Have there been any changes in the gender maketh@ group overtime?
(Please tick where applicable using)a

Yes=1
No=0
5. If yes, please tick the type of change in the gemdake up and write the reasons for
change
Year Changes V| Reasons for change

Men group to mixed group

Women group to mixed
group

Mixed group to women
group

Mixed group to men group

Others specify:

Group reqistration

6.

Is the group registered?

(Please tick one only usingva

Yes=1

No=0
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7. If yes when was # group registered?
(Please write the year and the reasons for retist)a
Year Reasons for registration
8. How is the group registered?
(Please tick where applicable using)a
1. With the ministry of culture & social services/iwatal government
2. With the local/county government
3. Others(Specify):

Group size and membership

9. How many members of the group are in the follonagg brackets currently and at

formation?
(Please write the number

Currently

Formation

Age

Male Female

Male

Female

Below 20 years

20-29 years

30-39 years

40-49 years

50-59 years

60 years and above

Total

10.In which year did the group have major reductiothim number of members?

(Please write the year, number of drop outs aadd¢hsons )

Year

Number of drop outs

Reasons

11.In which year did the group have major increasthénumber of members?
(Please write the year, number of new memberstadeasons)

Year

Number of new
members

Reasons
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12.How much is the membership fee currently?
(Please write the amount)

13.Has the amount of membership fees changed overtime?
(Please tick where applicable using)a

Yes=1
No=0
14.1f yes, Please tick) how the membership fee has changed and writeetisons for
change
Change V| Reasons for change
1. Membership fee has increased
overtime
2. Membership fee has reduced
overtime
3. | Others(Specify)

15.How often do the group members pay their membefslap
(Please tick where applicable using)a

Weekly

Monthly

Quarterly

Semi-annually

Yearly

o g~ WIN e

Others(Specify)

16. Has the frequency of paying the membership fee gddwovertime?
(Please tick where applicable using)a

Yes=1
No=0
17.1f yes, please write the year, the change in fraqueand the reasons for change
Year | Change \ | Reasons for change
Monthly to weekly

Weekly to monthly

Quarterly to monthly

Monthly to Quarterly

Semi annually to quarterly

Yearly to semi-annually

Others(specify)
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18. Are the group members share holders of the group?
(Please tick one only using\

Yes=1

No=0

19.1f yes, when did the group members start havingeshia the group?
(Please write the year and the reasons)

Year Reasons

Entry and Exit
20.What are the requirements/eligibility criteria fare to be a member of your group?
(Please tick where applicable using)a

No requirement/eligibility criteria whatsoever

Payment of subscription fees/membership fee

Depends with the gender

Depends with age

Common objectives

Numerical restriction(One member per household efdy

Geographical location/community member(specify)

Village/location

Division

District/constituency/sub county

County

Others(Specify)

21.Have the requirements/eligibility criteria for tgeoup membership changed overtime?

(Please tick where applicable using)a

Yes=1

No=0

22.1f yes, Please write the year, the change andaheons for change

Year Change Reasons for change
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23.Under what circumstances can a member leave thpfObe forced to leave the group?
(Please tick where applicable using)a

Members’ expectation in the group not met

Not paying membership fees

Relocation of the member

Conflicts/disagreements in the group

Un expected occurrence(Sickness, death etc)

Absenteeism

Misconduct

Self withdrawal

Others(Specify)

24.How does the group deal with members who breaktbep’s rules currently?
(Please tick where applicable using)a

Verbal Warning

Written warning

Payment of fine

Suspended from the group

Expelled from the group

As specified in the constitution/bylaw

Others specify

25.Has the way the group deals with members who hyeakp’s rules changed overtime?
(Please tick where applicable using)a

Yes=1

No=0

26.If yes, please write the year, the change andghsans for change

Year Change Reasons for change
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Group type and level of operation

27.What is the type of the group currently?
(Please tick where applicable using)a

1. | Self help group

2. | Inter-group association/union

3. | Community Based Organization

4. | Cooperative Society
Others(specify)

5.

28.Has the group type changed overtime?
(Please tick where applicable using)a

Yes=1

No=0

29.1f yes, please write the year, the changes andehsons for change

Year Change

\/

Reasons for change

1. Self help group to a CBO

n

Self help group to a cooperative society

3. Self help group to an intergroup
association/union

»

CBO to a cooperative society

o

Self help group to a cooperative society

6. Others(Specify)

30.Who does the group serve currently?
(Please tick all that is applicable using)a

Immediate needs/ welfare of the group members

Other groups

Serves other members of the community who mayhegroup members

The group engages in Cooperate Social Respotigiili

Others(Specify)

31.Have the beneficiaries of the group changed oveflim

(Please tick where applicable using)a

Yes=1

No=0
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32.If yes, please write the year, the change andeghgans for chang

e

Year

Change

\/

Reasons for change

1.

From serving the immediate needs of the members

only to serving other groups

2

From serving the immediate needs of the members
only to also serving other members of the
community

From serving other members of the community/gro
to concentrate on the immediate needs of the mear
only

ups
ber

Others(Specify)

33.1If the group serves/served other groups/commuméynbers who are not necessarily
members of the group, what role has the groupepldlgrough the years?(Please list

down)

Year

Coverage( e.g. village, | Roles

etc)

34.What area does the group cover in its operationgitly?
(Please tick where applicable using)a

Village/location

Division

Constituency /District/Sub county

County

a s W INE

Others(Specify):

35.Has the group’s area of operation changed overtime?
(Please tick where applicable using)a

Yes=1

No=0
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36.If yes, Please write the year, the change in tba af operation and the reasons for
change

Year Change Reasons for change

Village /location to division

Constituency/District/sub county to
county

Village to Constituency/District/sub
county

Others(Specify)

Group functions
37.What is the main function of the group currently?
(Pleasdick one only using av)

Function ()
1.| Crop farming(Maize, beans, bananas, passion fetit3,
2.| Animal keeping (Cattle, goat, sheep, rabbit, chickpigs etc)
3.| Natural resource management (tree nurseries, sgciarests, etc)
4.| Building households assets
5.| Financial (Revolving funds, lending and borrowing)
6.| Enterprise/ marketing
7.| Empowerment and capacity building
8.| User group (Forest user group, water user groyp etc
Others(Specify)
9.
38.What are the other functions of the group curréntly
(Please tick all that is applicable using)a
Function )

Crop farming(Maize, beans, bananas, passion fetit3,

Animal keeping (Cattle, goat, sheep, rabbit, chickpigs etc)

Natural resource management (tree nurseries, sgdarnests, etc)

Building households assets

Financial (Revolving funds, lending and borrowing)

Enterprise/ marketing

Empowerment and capacity building

User group (Forest user group, water user groyp etc

Others(Specify)

39.Have there been any changes in the group functieegime?
(Please tick where applicable using)a

Yes=1

No=0
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40.1f yes, please write the year, the change andgasans for change
(Hint: e.g. from crop farming to animal rearing)

Year | Change

Reasons for change

Group objectives

41.What are the main objectives of the group curréntly

(Please list the objectives)

© XN~ WINIE

[ —
o

42.Have there been any changes in the group objeativesime?

(Please tick where applicable using)a

Yes=1

No=0

43.1f yes, please write the year, the change and nsafew change
(Hint; e.g. from improved cattle breeds to improgeet breeds etc

Year Change

Reasons for change
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44.What is the highest level of education of memberhe group currently and at

formation?
write the number)

(Please

Level of education Number(Currently)

Number(Formation)

Degree

Diploma

Certificate

Secondary

Upper Primary

Lower Primary

45.Have there been any changes overtime in the edadatrel of members?

(Please tick where applicable using)a

Yes=1

No=0

46.1f yes, please write the year, the type of chadggree of change and the reasons for

change.

Type of change Degree of

Year | (Increase/reduction)| change (humber)| Reasons for change

Leadership Structure (positions, gender, length oferm, method of selection)

47.What is the composition of the group leadershipentty?

(Please tick the leadership positions in the gnasipg a\ and write the gender of the

leader)

Leadership positions v | Male=1

Female=2

Chairperson

Vice chairperson

General Secretary

Organizing secretary

Treasurer

Assistant treasurer

Others(Specify)
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48.Have there been any changes in the number of Iglaigguositions overtime?
(Please tick where applicable using)a

Yes=1

No=0

49.1f yes, Please write the year, changes and themsdsr change
(Hint: e.g. from having a general secretary onlgppointing an organizing secretary
etc)

Year | Change in leadership positions Reasons for change

50.Have there been any changes in the gender compositithe group leadership
overtime?
(Please tick where applicable usifg

Yes=1

No=0

51.If yes, please write the year, changes and redsorhange
(e.g. women were only appointed as treasurershieyt¢an now be elected as
chairpersons)

Year | Changes in gender composition Reasons for change

52.How were group leaders obtained at formation?
(Please tick where applicable using)a

Elections

Leaders were Imposed

Advised by committee

.| Volunteering

Consensus by group members

oo rlwn P

.| Status of an individual in the community and paeattributes( e.g. education, gender
etc)

~

Others(specify):
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53.Does the group replace its leaders?
(Please tick where applicable using)a

Yes=1

No=0

54.1f yes, what is the process of replacing the greaplers currently?
(Please tick where applicable using)a

A leader voluntarily resigns

The group holds regular elections

Leaders are Imposed

Advised by committee

Consensus by group members

oNg A wNE

Depends with the Status of an individual in thenowunity and personal attributes( e.g.
gender)

7.| Others(Specify)

55.Have there been any changes overtime in the prad¢esplacing group leaders?
(Please tick where applicable using)a

Yes=1

No=0

56.If yes, Please write the year, the changes andmsdsr change
(Hint: e.g. from imposing leaders to holding regudkections etc)

Year Change Reasons for change

57.How often are leaders replaced currently?
(Please tick where applicable using)a

Duration ()

Less than one year

Yearly

Bi-annually

Tri-annually

Above 3 years

olg~ W E

Others(specify):
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58.Have there been any changes in the duration oétsatérm in office?
(Please tick where applicable using)a

Yes=1

No=0

59.1If yes, Please write the year, the changes #&edeasons for change

Year | Change V' | Reasons for change

From one year to less than one year

From two years to one year

From three years to two years

From two years to three years

From three years to more than three
years

Others(specify)

Control system (Rules and reqgulations)

60. Does the group have rules that guide the condubieanembers?
(Please tick where applicable using)a

Yes=1

No=0

61.1f yes, where are the rules contained?
(Please tick where applicable using)a

Bylaw

Constitution

Un-written

BN

Others(specify)

62.Have there been any changes in the way rules atained?
(Please tick where applicable using)a

Yes=1
No=0
63.1f yes, Please write the year, the changes ancetisons for change
Year Changes Reasons for change

Unwritten to a bylaw

By law to a constitution

Unwritten to a constitution

Others(Specify)
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Committees (roles, frequency of meetings)

64.Does the group have committees appointed to uridedartain tasks?

(Please tick where applicable using)a

Yes=1

No=0

65.1f yes, Please write the current roles of theaasicommittees

Committees

Roles

66.When did the group start appointing committees?
(Please write the year and reasons for appointiagdmmittees)

Year

Reasons

67.Have the roles of the committees changed overtime?
(Please tick where applicable using)a

Yes=1

No=0

68.1f yes, Please write the year, change in rolesthadeasons for change

Year

Changes

Reasons

69.

How often do the committees hold meetings?
(Please tick where applicable using

Weekly

Monthly

Quarterly

Semi annually

Yearly

SR e R N

Others(Specify):
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70.Have there been any changes overtime in the freyugfithe committee meetings?
(Please tick where applicable using)a

Yes=1
No=0
71.1f yes, Please write the year, changes and tsonsafor change
Year | Changes \ | Reasons for change
Monthly to weekly

Quarterly to monthly

Semi annually to
guarterlynnnnnnn

Yearly to monthly

Others(specify)

Decision making in the group
72.How are decisions made in the group currently?
(Please tick all that is applicable using)a

Voting

Consensus/whole group

Decisions are made by group leaders

Decisions made by committees

Others(specify)

73.Have there been any changes overtime in the wagides are made in the group?
(Please tick where applicable using)a

Yes=1
No=0
74.1f yes, please write the year, the changes insttatimaking and the reasons for
change
Year | Changes in decision making V| Reasons for change

From consensus/whole group to voting

From group leaders making the decision to
voting

From consensus to committees making the
decisions

Others(Specify):
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Meetings
75.Where does the group hold its meetings currently?

(Please tick where applicable using)a

1. Open air

2. Rented offices

3. Own offices

4. Others(Specify) members home on rotational basis
76.Has the meeting location changed overtime?

(Please tick where applicable using)a
Yes=1
No=0

77.1f yes, please write the year, change in locataomd the reasons for change

Year | Change in location \ | Reasons for change

Open air to rented offices

Rented offices to open air

Rented offices to own offices

Others(specify)

78.How often are meetings held currently?
(Please tick where applicable using)a

Weekly

Monthly

Quarterly

Semi-annually

RN E

Yearly

Others(Specify

79.Have there been any chasge the frequency of meetings overtime?
(Please tick where applicable using)a

Yes=1

No=0

80.If yes ,Please write the year, the changes ancetisons for change

Years | Changes \ | Reasons for change

From monthly to weekly

From weekly to monthly

From quarterly to monthly

From yearly to semi annually

From monthly to quarterly

Others specify
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Record keeping
81.Does the group keep records currently?
(Please tick where applicable using)a

Yes=1

No=0

82.If yes, Please tick the type of records kept usiNgand write the methods of
collecting and sharing the records

Type of records V | Methods of collecting and sharing records

Minutes

Financial records

Group activities report

Progress reports

aRwin e

Others specify

83.When did the group start keeping these records?
(Please write the year ,the type of records, metlodatollecting and sharing and

reasons )
Year | Type of Method of collecting and sharing Reasons
records records

Bank account
84.Does the group have bank accounts?
(Please tick that which is applicable using)a

Yes=1

No=0

85.1f yes, in which financial institutions?
(Please tick where applicable using j

Bank

SACCOs

Micro-credit/financial institutions

el F I Lo

Others(specify)
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86.When did the group open these accounts?
(Please write the years, the financial institutiand the reasons for having bank

accounts)

Year | Financial institution Reasons for having bak accounts

87.Does the group audit its accounts currently?
(Please tick that which is applicable using)a

Yes=1
No=0
88.1f yes, Please write the frequency and the reaorauditing accounts
1. Frequency(e.g. Reasons
monthly)
2. | Internal auditors
3. External
auditors
4 Others(Specify)

89.When did the group start auditing its accounts?
(Please write the year, the auditors, frequencyth@deasons for auditing accounts)

Year Auditors(Internal/external) | Frequency| Reasons for auditing accounts

90.How much is the monthly expenses of the group otlgén the past?(e.g. rent)

Amount in Ksh Amount in Ksh in the past(Specify the
Monthly Expense(Specify)| (Currently) year)

91.Does the group engage in profit generating acisiturrently/in the past?
(Please tick where applicable using)a

Yes=1

No=0
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92.1f yes, please write the year, the activities drelrhonthly income

Monthly income Reasons for collapse(where
Monthly income | In the past(Specify | applicable)
Activities(Specify) (currently) the years)
SECTION TWO

Internal drivers of change

93.Have the group members ever been trained on tlevioly topics?

Topic

Number of
members trained

Year

How did it influence the group

Leaders
Member
S

Records management

Group dynamics

Leadership structure

Constitution
development

Financial management

Book keeping

Funds solicitation

Livestock rearing

Value addition

Others(specify)
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94.

What major decisions have the group members eaderthat influenced change in
the group?(Please write the decision, year, whoentiael decision and how the decision
influenced change in the group)

External Drivers of Change

(Capacity development, cash and in kind support)

95.

Does the group have partners or had partners ipase&
(Please tick where applicable using)a

Yes=1

No=0
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96.If yes, please tick the current partners using)afd write their roles in the group

Partners Current roles Past roles
Yea | Roles
Other groups r
Government

Donors/development
partners

Civil society groups(NGO,
etc)

Others(specify’

97.Who are the other partners that the group has woskin in the past?
Please write the year, the partners and the afléee partners)

Year Partners

Roles of the partners(hint: Cash or in kind suppot)

98.What has been the major influence of these patiipg$o the group?

Partners(Specify)

Year

Influence
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99. Has the group ever obtained loans/ credit fromfarancial institutions
(Please tick where applicable using)a

Yes=1

No=0

100. Please write the year ,the financial institutiomoaint and how the funds were
utilized

Year | Financial institution Amount(Ksh) | How were the funds were utilized

101. What is the distance to the nearest commerciateent Km

102. Have the group members ever been affected by athedbllowing?

v | Year | How did it influence the group members

Floods

Drought

Outbreak of crops pests and diseases

Outbreak of domestic animals diseases

Price variability

Lack of markets

Political interference

Poor infrastructure (electricity, transpoyrt
etc)

Other challenges(Specify)
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SECTION THREE

The influence of structural and functional change o the effectiveness of collective action

103.  Does the group own the following assets?
(Please tick where applicable gsin)

Quantity Year How were the assets acquired?
Yes = | ( specify acquire
1 the d
Assets No = 0 | number)
Offices
Rental houses
Land

Vehicle/tractor

Wheelbarrow

Motor cycle

Bicycle

Computer

Printer/ photocopying
machine

Type writer

Chairs

Tables

Equipments for hire

Cash

Others(specify)

136




104. How would you rate the group in terms of the foliogvaspects currently?
(Please tick that which is applicable usind)a

Rate(1-
5)

Reasons

Sharing common objectives

Knowledge sharing within the group

Awareness and adherence to the regulation
system

Attending group meetings

Participation in group activities

Participatory decision making

Resource mobilization

Members Financial contribution

Leadership skills

Financial accountability within the group

Sharing of profits

Degree of trust amongst members

Effective Conflict resolution

(Rate from 1-5 where 1= Poor

2= Fair

Very Good)
105. How would you rate the group in terms of the follogvaspects three years ago?
(Please tick that which is applicable using)a

3 = Averag! = Good 5=

Rate(1-
5)

Reasons

Sharing common objectives

Knowledge sharing within the group

Awareness and adherence to the regulation
system

Attending group meetings

Participation in group activities

Participatory decision making

Resource mobilization

Members Financial contribution

Leadership skills

Financial accountability within the group

Sharing of profits

Degree of trust amongst members

Effective Conflict resolution

(Rate from 1-5 where: 1= Poor 2
Very Good)

= Fair
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106. How many of the group objectives have been accaingd currently?
(Please list down the current objectives)

Rate(1-

Objectives of the group V | 5)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Average level of objectives
achieved
(Rate from 1-5 where: 1= Poor 2= Fair 3 = Average= Good 5=
Very Good
107.  Are there times in the past that the group accsingdl less of its objectives
than they can achieve today?(Please tick one asiyg av)

Yes=1
No=0

108. If yes, please write the year, the objectives a@ddeand the reasons
Year | Objectives achieved Rate | Reasons
(Rate from 1-5 where: 1= Poor 2= Fair 3 = Average= Good 5=

Very Good)
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109.  Are there times in the past that the group memaehngeved more of the
objectives than they can achieve today(Pleasentizke applicable usingy

Yes=1

No=0

110. If yes, please write the year, the objectives addeand the reasons

Yea

r

Objectives achieved

Rate

Reasons

(Rate from 1-5 where: 1= Poor

2= Fair

Very Good)
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111.  What major benefits have the members gained frengtbup?
(Please write the benefits, year, nunab@nembers and how it helped the

members)
Number | How did it help the members
of
Benefits Year | members

Credit

Trainings(topics)

Social contacts eg NGOs

Visits to other groups

Knowledge sharing

Others(Specify)
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Focus group discussions guide

1. How was this group formed?

2. What prompted formation of this group?

3. What activities do you engage in as a group?

4. How has the group progressed since inception?

5. Does the group have partners or had partners ipasgfor example NGO, government)
a. Who are these partners?
b. What roles do these partners play?
c. What has been the major impacts of these partipershi

6. What are some of the benefits that group members gained through participation in

group activities?
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Key informant Interview quide

1. How are farmer groups formed in this area?

2. What are the reasons for the formation of thesadagroups?

3. What processes do these farmer groups undergdroeért

4. What aspects influence effectiveness in groups?

5. What benefits do farmers gain by participating ioups?
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