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ABSTRACT

Sauti Ya Wanawake Organization - Pwani (SYWP) lecal women’s movement based at the
Kenyan coastal region, which started in 2001 wittaan for creating a safe space for women to
discuss issues that are affecting them but momesso forum that contributes to fighting for the
rights of women and children. Having implemented ttvo projects between 2012and 2013,
with main aim of ensuring peaceful general electo safety for women and to empower
women politically 2013. This study seeks to detaersustainability concerns surrounding these
projects in order to build a strong sustainabifigmework for current and future projects within
the organisation.The study was guided by four meseabjectives; To determine the influence of
women participation, management practices, donends and government partnership on
sustainability of women funded projects. Reviewr@lbvant literature revealed that the stated
factors are the main determinants to donor fundepbgts’ sustainability. However, little studies
have been done to this effect especially with foonsvomen in Kenya coast. The descriptive
survey design was used in this study becauseappsopriate where the study seeks to describe
characteristics of certain groups, estimate progormf people who have certain characteristics
and make necessary predictions. In this studyatget population was about 1000 women who
have benefited from SAFE and PIK projects. Thiglgtused the stratified sampling technique
counties formed the strata, and then respondents sanpled randomly from each strata. The
sample size used was 10% of the target populafaestionnaires and document analysis were
used as the main tools for collecting data. Analysnd presentation of data was done on
MINITAB and Ms excel. Out of the 306 questionnaidgstributed in the two projects covered
by the study, a total of 204 were returned but @&l were used in the analysis. All the factors
assessed revealed some influence on project saistigyn Management practices had the
highest influence according to the agreement secsdel, followed by donor trends then women
participation. Government strategies had the ledkience according to the study with mean
difference between respondents agreeing and deagréeing very minimal. Therefore, the
study concluded that for projects to be sustainall@men participation must be enhanced.
Management and donor policies must be inclinediemaately address women issues.

Xi



CHAPTER ONE

INTRODUCTION

1.1 Background of the study

Sustainability is the fear of many donor fundedjgets, yet there is limited evidence about
strategies that effectively support transition agbgrams from donor funding to national
governments (Sara, et al 2011). Though a concepgfalition of sustainability is still a debate
in the field of scientific research, for the purpas this study, sustainability will be defined in
the context of donor-funded development progrants@njects, as the continuation of benefits

after major assistance from a donor has been coeapds used by Aus AID (2000)

According to this definition, the focus is on susitag the flow of benefits into the future rather
than on sustainable programs or projects, bec&rsgcts are by definition not sustainable as
they are a defined investment within a definedqukriThe concept of sustainable benefits does
not necessarily mean the continuation of fundedviies by sustaining activities required to
develop new structures but rather that the newctstres are appropriate, owned by the
stakeholders and supported on an ongoing basis ladthlly available resources. They will
therefore be maintained after major assistance frendonor has been completed up to the time
they are no longer required or relevant. Sinceetieno one single way to achieve sustainability,
country, sector, and program/project specific amstances need to be taken into account. Each
individual program or project should define its owsustainability strategy on a case-by-case

basis.

A greater participation by women in identificatiaesign and decision-making is a key part of a
sustainability strategy. Women participation in p#lirts of the activity cycle is essential for

almost all programs and projects. Ensuring that disaggregated data is collected during
preparation and that a gender analysis is undertekdetermine the differential impact of costs
and benefits on men and women will help to achmwstainability. For sustainable outcomes,
women empowerment objectives must specifically eslthe needs of women given that they
are under-represented in the poorest sections af/ reacieties. (Commonwealth of Australia,

2000).



Generally, the post-aid period of a project expexds high level of negligence from donors,
showing a grave lack of interest in issues of sonahality. Therefore, in as much as evaluation
research has been undertaken to assess the infigirtay-supported programs, limited specific
study has focused on the issues of sustainabilisuch projects leaving a doubt as to whether
such projects have actually met the intended iet@rens projected by the donors. (House,
2007)

A study indicates that, in Uganda, some social ecmhomic welfare effects accrued to their
project beneficiaries although to a very minimaleex, in that, on average, 5 out of 15 project
beneficiaries had been economically and sociallyaated up on by the donor-funded projects.
However, the larger proportion (10 out of 15) objpct beneficiaries continued to struggle to
realize economic and social effects mainly dueheodtructural approach used by both the NGO
and the donors running the projects. A signifigartportion of community members including
those that had been targeted by the projects filedhieve sustainable project intervention due
to; unilateral project ideas by the donors throtlghlocal counterpart NGO, failure to critically
assess the local contexts on the part of the NG@ the donors and limited individual
capabilities among the targeted active poor toyfplrticipate and benefit from projects that
were given to them. Finally, most of the projectsrevunlikely to be sustained, as they were
purely dependent and tagged to the NGO and therdomod not to their beneficiaries or

government. (Busiinge, 2008)

While studying sustainability of donor funded pidge in Malawi, Chizimba, (2013)
acknowledges that other externalities may intervgositively or negatively towards the
sustainability of the projects. Such externalitiesy include; erratic donor funding, the level of
community participation in the project among othansl that, if communities were empowered
to own the projects and maintain the levels of pobidn initiated by these projects,
sustainability would be achieved. Thus confirmihg proposition that donor funded projects can

only be sustainable if they allow for participatgmpcesses from identification to completion.

As a way of promoting gender equity and democrgajte a number of donors are continually

funding gender related projects. Most of such mtsjénave an average life span of 5-years or



less. It is the hope of both the donor and the gowent, that project beneficiaries will be able to

sustain development initiatives executed duringafegects’ life once the project is completed.

Since Kenya depends on foreign aid for most ofdéselopment programs as highlighted by
Mukoya, (2013), the challenge therefore, is to midlese development programs sustainable so
that there is improvement in the lives of the pddris requires employing strategies that reach
and empower the socially and economically poor comities to implement sustainable
empowerment projects. These strategies should fiieisnt enough to generate the level of
economic and social activity among Target groupsaddition, these strategies should also be
necessary for sustainable benefits and lessenimginced dependence on donor funding.
Therefore, there is need to find out the reasonsafik of sustainability of these projects and to

suggest the best approaches for them to followderao achieve sustainability.

In 2012, Kenya was ranked 46 out of 86 countriehyé@OECD Social Institutions and Gender
Index, which assesses countries based on the mogsté discriminatory social institutions, such
as early marriage, discriminatory inheritance pecast violence against women, son preference,
restricted access to public space and restricteglsado land and credit. Just a year before, Sauti
Ya Wanawake Pwani (SYWP) organization was forme2l0hl as a women movement and was
registered in 2011 as an NGO, S.Y.W.P works witkero®500 women in Coast Region of
Kenya (covering six counties namely; Taita Tavéflmmbasa, Kwale, Kilifi, Tanariver and
Lamu . Their main aim is to advocate for the recogm respect for and upholding of women
and children rights. The organization focuses ounr fthematic areas: gender equity in
Governance and advocacy, health, Education and wargéts. It works directly with Sauti
chapters spread across all the counties in Cohstofiganization champions the rights of women
by creating a self-created ‘safe space’ to arttewl@omen’s needs in local development as well
as hold discussions on issues affecting them. Tdaees has provided a strong structured
mechanism to mitigate Gender Based Violations a ageoffer psychosocial support to the

members.

SYW works through different women’s groups idesetifias Sauti chapters. The chapters are in
touch with the women in the community at the grests level working on women'’s issues and

creating community awareness against any form ofdge based violence through frequent
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meetings i.e. weekly updates and larger forum dsioms to support the day to day activities.
SYW works in collaboration with different institotis like, the police, hospitals, chiefs, village
elders, judiciary for referrals of Gender Based I&fme cases and psychosocial support, the
churches and mosques for mediation. Sauti Ya Wakavugatherefore transiting from a single
entity chapter to an institutionalized well coomlied institution that program on women rights

issues at the coast region, hence the need tcalostkategies of sustainability of projects.
1.2 Statement of problem

Chizimba, (2013) reveals that, though there areymdonor funded women empowerment
projects, marginalization of women still persidttherefore seems that these projects are not
having a long-term effect. Thus, it is importantewamine whether or not the interventions

begun with these projects are being sustained edtapletion of the project.

Sauti Ya Wanawake Organization - Pwani (SYW) is@l women’s movement in the Kenyan
coastal region which started in 2011 with the ainereating a safe space for women to discuss
issues that are affecting them but more so asuafdhat contributes to fighting for the rights of
women and children. Since its inception, SYW hasgleted two projects whose benefits are
expected to continue flowing to the beneficiariésugh indications are that the impact of the
completed projects are not sufficient as expectedraing to the project completion audit done
in the year 2013. These projects include; Peatatine Kenya (PIK); a project which covered
six counties in Coast Province namely; MombasaifiKilanariver, Lwale, lamu and Taita
Taveta. The main objectives were; to engage womgrosps and networks to help promote
peace and GBV awareness and prevention. the ousconexe as follows; Women's
organizations strengthen a shared vision for prorgotpeace, Improved technical and
organizational capacity of consortium partners af as women’s groups and networks focused
on GBYV prevention and awareness Sauti chapter manalngjaged grass root women who lived
in poverty and were marginalized, churches, Mosgjuduslim’s Women Association, Catholic
Women'’s Association. During the forums Sauti workéth provincial administration, religious
leaders, village peace committees, local eldersjthydeaders, and political aspirants to

encourage tolerance and peaceful coexistence atherpmmunity.



Secondly is a project on Supporting Active Paratipn in Peaceful and Fair Elections at the
Coast (SAFE) project under the Kenyan Civil Soci8tyengthening Program. The selection of
the targeted areas was informed by the need to wéhl the existing misconception of
devolution and its implication among communitiegng in the above-mentioned counties as
well as by the capacity of the organization to ssstully engage in these areas. Throughout the
implementation of SAFE project Sauti targeted amgaged women specifically with three main
objectives as; to enhance understanding of dewnland facilitate community participation in
the process, to enhance a culture of tolerancgdaceful co-existence amongst communities
and to enhance civic participation among womeroast Having implemented the two projects
between 2012and 2013, SYWP realized as an orgamizihtat the project sustainability of the

institution was lacking since much of the projemtds was to ensure peaceful elections in 2013

Hence this study sought to determine sustainabd#yes surrounding these projects in order to

build a strong sustainability framework for curramid future projects for SYWP.

1.3. Purpose of the Study
The purpose of this study was to determine thefadhfluencing sustainability of donor funded

women empowerment projects; case of Sauti Ya WakewRavani- Organisation

1.4 Research objectives

The specific objectives include:

1. To determine the influence of women participatmm the sustainability of women
funded projects in coast Kenya

2. To investigate the influence of government partnipron the sustainability of women
donor funded projects in coast of Kenya

3. To determine the influence of donor trends on thstanability of women funded
projects in coast Kenya

4. To assess the influence of management practiceéseosustainability of women funded

projects in coast Kenya



1.5. Research Questions
The study was guided by the following research toes.
1) What is the influence of women patrticipation ontaimability of women funded projects
in coast Kenya?
2) What is the role of government partnership on souahbality of women funded projects?
3) Do donors trends impact on sustainability of worherded projects in coast Kenya?
4) To what extent do the management practices infeiaustainability of women funded
projects?

1.6 Research hypothesis

This study tests the following hypotheses

Hypothesis 1

Ho p= Women patrticipation do not influence sustainapitit donor funded projects

Hip  # Women participation influence sustainability ohdo funded projects

Hypothesis 2
Hot = Role of government partnership do not influenceustainability of funded projects
Hin # Role of government partnership influence sustaliatof funded projects in coast

Kenya

Hypothesis 3
Hou = Donor trends has no influence on sustainabilitfuafied projects

H, n  # Donor trends influence sustainability of fundedjpcts

Hypothesis 4
Hou = Management practices do not affect sustainalafitjonor funded projects

Hiu  # Management practices affect sustainability of ddanded projects



1.7. Significance of the Study

The study results may be used by the concerned rémeait agencies through the relevant
Ministries in developing policies for implementatiof sustainable donor funded projects and to
provide insights on project sustainability

It is also hoped that Sauti Ya Wanawake Pwani anthen donors will use the results of this
study to develop polices and strategies that wiltlg the planning and development of more
sustainable projects in the future, in addition tB&ia Wanawake Pwani will identify other
sustainable sources of funds on programming. QtbarGovernmental Organizations (NGOS)
and other Development Partners dealing with wonmaposverment projects will also find the
report useful in identifying and prioritizing thefunding. The results of this study may be
disseminated in workshops, published and storetibraries thus contribute to the stock of

knowledge.

1.8 Delimitations of the Study

This study described two completed donor fundedepts and estimated the proportion of

intended benefits with given characteristics anddengredictions for the purposes of

sustainability

The study assessed knowledge, skills and attitbtermeficiaries by studying a selected sample
within the two projects as a means of distributiing variables. The study involved two projects

aforementioned for data collection.

1.9 Limitations of the Study

The study may be limited in the following ways:

The study may lack extensive generalization sitecémited in geographical coverage due to the
nature of sampling focusing on two projects locatgithin a narrow geographical range. Some
respondents may be unwilling to co operate withrisearcher in giving accurate information
during data collection. To increase response fraejtiestionnaires were filled during an annual
event which brought together all the stake hold#rshe projects. The questionnaires were
8interpreted into a local language for all responsleto feel comfortable while filling and

increase their understanding of the questionsargtlestionnaire.



1.10 Basic Assumptions of the Study
The study will be based on the following assumgjon
1. Itis assumed that both projects under study allg dompleted, thus information
in the official records can be used to determine turrent status of the
respondents
2. Itis also assumed that the official records of fwojects under study are updated
and it will be proper to use them to draw a repmnegere sample for data
collection
3. That respondents will give true feedback
4. That chosen research tools will be adequate toigeasufficient information that

can be used to draw valid conclusion

1.11 Definitions of key terms

Sustainability The capacity of a project to staydrel an external funding
period, giving benefits its intended to give withan with limited
donor support

Women participation; Refers to a development aggimowhich recognizes the need to
involve women in the design and implementation oligies

concerning their wellbeing

Management practices; Methods or techniques fdande most effective and practical

means in achieving an objective

Donor trends; Change or general shift on sousE@sogrammatic funding

Government partnership interaction between governtrand implementing agencies



1.12. Organization of the Study

This research project is organized into three @raptChapter one deals with the introduction,
problem statement, purpose of the study, objectofethe study, the research questions, the
study hypotheses, significance of the study, litiates and delimitations of the study, basic
assumptions of the study, definition of significdetms and the organization of the study.
Chapter two contains the review of related literaturhis is presented in three main themes:
factors that relate to the enterprise, factorstedldgo the entrepreneur; the challenges facing
entrepreneurs and the strategies those they adauunter the challenges. It also contains the
perceived theoretical and conceptual framework.p@rathree contains the methodology that
will be used to answer the research questions abseguently the research objectives. Chapter
four contains results, discussion and interpretatichapter five has the summary on the research

findings and conclusion.



CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter captures an analysis or a review byréisearcher of available information from
secondary sources that relate to the subject dyshat is a review of literature related to the
topic of study. Literature is examined with a vieivestablishing what exists in relation to the
area of study as well as to identify gaps thattekisnce justify the need to carry out the study so
as to fill in the knowledge gaps. It also seeksrdoognize, assess and present all relevant
information from text books, government publicaspneports from other researchers, journals
and the internet. In addition it gives the researchn opportunity to interact with other
researchers on the study and a demonstrationhteattidy contributes significantly to stock of
knowledge. The researchers’ intention on this siadg explore the extent to which community
involvement, donor trends, management practices gowrnment partnership affect project

sustainability on women funded projects.
2.1.1 Theoretical framework

The normative principle of justice

The concept of sustainability is grounded on tlguarent that every human being has the right
to live a decent life. This claim is known as tleemative principle of justice. Justice is achieved
if every person gets the possibility to live acdngdto that right (Marius Christen, Stephan
Schmidt, 2013). This is the motivation for any agp®wards sustainable development as well
as the justification of any attempt for sustain@hilThe realization of justice is an integral part
of and the ultimate goal of sustainability.

Acceptability of a project is significant for itsustainability. Normative principle identifies
acceptability as key dimension of standards uporttwtne theory is anchored. Some standards
are more acceptable to involved parties than otHéss instance, in a strong culture, shared
values and norms make rules redundant; any rulgamhating these norms would be ignored;
the same happens when authority is not perceivdelgignate and is rejected by subordinates.

Likewise when project interventions are perceivetito be in line with a strong culture already
10



in existence, then recipients would reject itsltherefore important to actively involve and have
full participation of beneficiaries of a projectrmalize its sustainability (Meirovich, 2015).

The descriptive principle of integration

By just referring to the normative principle theoajone it is inadequate to address the
sustainability problem. Sustainability also aridfethe right to a decent life ought to be realized
in a limited world where the social is intimatelgnmected to the natural system. It is argued that
the “environment does not exist as a sphere seplicah human actions, ambitions, and needs”.
The development and the environmental crises it@grpvithin a common field (Marius
Christen, Stephan Schmidt, 2013). This view takas s$ocial and the natural to be two
interrelated systems that cannot be conceptuaiimigbendently. This is what philosophers call

the integrative principle of sustainability.

2.2 Women involvement in donor funded projects

According to Young (2012), all women in Kenya cont to struggle to attain gender equality in
many areas of social, cultural, economic and palitife. In 2012, Kenya was ranked 46 out of
86 countries in the OECD Social Institutions anch@e Index, which assesses countries based
on the existence of discriminatory social insting, such as early marriage, discriminatory
inheritance practices, violence against women, @eference, restricted access to public space
and restricted access to land and credit. All tHas®rs may greatly affect women participation
in projects designed for them. The report furtimeligate that despite the high expectations and
the constitutional provisions for women'’s partidipa, there are substantial barriers to overcome
before women in Kenya ; especially indigenous woroan capitalize on these constitutional
gains. These include lack of education, lack of rawess of the new campaigning procedures
and legal requirements to qualify to be on thedbalhability to access sufficient financing, and
family and community resistance. For minority wormelno run for office in rural areas, these

challenges can be particularly acute

other findings confirm that barriers to women pap@tion in funded project activities are more
of socio-cultural in nature including; the percelvaferior status of women in the society, the
relegation of women to the domestic sphere rathan tpublic positions such as those in the

11



project management carder. The existence of gduot-policies in the management of the
projects at the local level is another social fat¢ading to lower participation of women. The
social barriers combine with economic aspects whiotiude lack of strong economic
associations for women that improve their managérslefis in financial affairs to hinder their
effective participation in empowerment projectssfitute of anthropology UoN, 2014). It is
agreed that a number of factors mediate the acbesse participation of women in
empowerment projects, the most prominent featuretude: age, literacy and numeracy,
education, rural or urban location, ethnicity, laage, health, and physical wellbeing. Such
factors may limit the extent to which women mayimmeolved in funded projects especially at
management level, thus directly impact on the suabélity of such projects ( USAID, 2005).

IPSOS/USAID (2013) in its report confirms that edticnal attainment viewed through the lens
of gender, for those whose level of education & df at least a completed secondary education
reveals that the proportion of males with this leMeeducational is about one-third higher than
that of females (40% vs. 26%), a fact that canmotaBsumed as an influence in women
participatory role in donor funded projects.

Kenya coast women especially Muslim women who fangood fraction of the women
population in the coast perceive of themselves asuainalized lot in terms of participation in
the public sphere. Often they struggle to be inetudn the decision making levels of the
government. They are fighting for visibility andcognition especially in the political and
governing processes. Kenyan Muslims women are agtamanegotiating for their political
space. This struggle is even more intricate dueeligion and their being a minority group.
Consensus building has not fully succeeded in erepogy women to be full partners in all
decision making processes. In most Muslim Non-Guwental organizations, women are
minimally involved in the organizational structurasd are only useful in family matters. The
public sphere is reserved for men. (Faki, 2012)s Timatter complicates women participation in
donor funded projects, thus post funding sustalitaloif such projects may be a big challenge in
a Muslim dominated area like Kenya coast as atdit by the data below;

12



Table 2.1 — Religious Affiliation: by percentage ttal and per County percentages

Total Mombasa Kwale Kilifi Tana Lamu Taita-
River Taveta

Catholic 15 19 7 14 12 11 22
Protestant 26 27 8 31 19 13 51
Mainstream
Protestant 15 13 9 27 8 8 16
Evangelical
Islam 41 41 75 19 61 68 10
None 2 1 1 7 0 0 0

Source; IPSOS public affairs, 2013

According to this data Islam is the single largedigious unit in Kenya coast, assuming that
Christianity is fragmented and hold diverse religiadeologies that cannot be fairly treated as
one unit.

Stergakis (2010) asserts that in order to enswgisiability of a project, there undoubtedly must
be stakeholder engagement, accountability and higer In particular there must be
engagement with local community leaders and investrin harvesting and mentoring potential
project “Champions” who may carry on the projectd after the funding and NGO support has
been withdrawn. The same study adds that, conindputactor to the failure of project
sustainability in the development context may lebatted to the lack of donor engagement with
stakeholders on all levels of the project develapm&nd management cycle. Historically,
foreign donors have been wary of engaging with llatakeholders (community leaders, the
larger community or local NGOs), all of which noweaacknowledged widely within the
developing world as necessary for successfully asuisty development projects. Local
stakeholders have long been viewed as a hurdlemptementing projects and historically have

been minimally engaged.

Okun (2009) agrees that, $ainability cannot be acbkved without community irolvementand
support. Stakeholdershould actively participatby having the qportuniy to influence the
directionand detail of @sign and imgementation Allocating ackquate time and seurces for

participatoy armalysis and regpondingto demand-led approaches are importaays to imprae
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participation Donor-led and top-down prajts generally fail to bring sustainakl benefits
because they do not lead s$takeholder ownerdhip and commitment(Pollnac and Pomeyo
2005) A successful project is said to be the result ordy of the accuracy of the technical
solution, but also of the acceptance by all theigminvolved of the need for the project and of
the project’s approach to implementation. Even ¢ffonot a guarantee, the full participation of
stakeholders in both the design and implementatibprojects is a key to their success.
(Stargakis, 2010)

Approaches used to achieve community participaisa numerous and diverse in their
objectives, operational strategies, and resultiurther categorizes participatory strategies into
four levels; Mobilization strategy in which the prot is planned and designed without
consulting the beneficiaries, who are then mohilize endorse and support the project. (Hofisi,
2013) Community development strategy; Where by 8ys\or meetings are used to gain a better
understanding of community opinions about a probiehich has been identified by outside
parties as an obstacle to development, benefisianie then invited to contribute parts to the
design of the project and to share some respoitigigjl but the external agents decide how
much. Organizing strategy involves local groupsthaut the help of an outside agent,
organizing themselves in cooperatives, unions,camimunity-based NGOs in response to a felt
need. Beneficiaries then share control with repriedives of these organizations, and finally, in
empowerment strategy, community-based groups, perlaasisted by an outside facilitator,
initiate an empowerment process that enables thafefine their own goals, assess options, and
assume responsibility for actions to achieve agmedbjectives. The study concludes that, the
mobilization strategy, leaving external agencieseasally in control, gives them responsibility
for sustainability. The community development amdianizing strategies, by sharing some
control through negotiation, gives beneficiariessay in sustainability. The empowerment
strategy, by turning over full responsibility fdvet process to the beneficiaries, grants complete
autonomy at the community level. National policieat adopt the empowerment strategy and

direct regional institutions to carry it out areykagredients to sustainability (Odoyo, 2013)

There has been a strong debate that; “it is thédvgopoor, not the experts, that can best solve

the poor’s problems” this statement is true to éxéent that poor inform of what is needed,
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rather than accepting what is offered and parttoigan a process that is passed down to them
without involving them. In support of the above tetaent, IFAD (2009) explains that,
Sustainability will be increased where programsbéma gradual and participatory process of
community-led project design. Even if in some cabesmay limit the level of outputs realized
in the early stages of a project, it will supparstainability by promoting a sense of community
ownership and facilitating a process of capacityeng appropriate to the local context. Social
mobilization and capacity-building efforts may alealize greater sustainability by emphasizing
support for traditional institutions and the formoat of larger associations of individual
community groups. In order to improve sustainapilinterventions within this sector should
also support participatory planning and project itaimg that ensures accountability to the

entire community.

Factors like skills, knowledge, education level, piwgment, cultural beliefs and practices,
gender, social and political marginalization haweerp identified as major determinants to
community participation in projects. (Plummer ,200Phis may even be worse when the project

predominantly involve women.

Nikkhah and Redzuan (2009), adds that, it is imiptsgo achieve community development
without participation and involvement of the commtynin particular projects because
community participation is the means as well as ¢émel of a project. While examining
development projects in Asia, IFAD on the other chagrees that community ownership is a
critical factor contributing to the sustainabilitf project benefits. Thus, drawing on its own
experience and that of other international devekpninstitutions, it places a high priority on
engagement with potential participants, partneid @ther stakeholders prior to project design
and attempts to support ongoing local initiativesemever possible to ensure sustainability of
such projects (IFAD 2009). The study concludes,thdtile many development programs
include participatory measures in project desigagmms that obtain sustainable results take the
commitment seriously and put it into practice wsthund concepts, focused dedication, careful
monitoring, and appropriate adaptive measures wheocessary. Furthermore, Successful
programs use bottom-up planning to determine pigsriand then accurately reflect community

needs in project design. Designs with promisingtasnability results include plans for
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communities to manage both external and internredueees, which in turn promotes greater
sense of ownership (Mary Stella N Wabwoba and J&¢dakhungu, 2013).

2.3 Donor trends and gender responsiveness

“The Paris Declaration on Aid Effectiveness, agrgeMarch 2005, aims to reform the delivery and
management processes of international aid. It seeldlstermine how and to whom aid is delivered,
and redefines relationships between donors andegighient countries. The primary aim of aid
effectiveness is poverty reduction and the achi@rgnof the Millennium Development Goals
(MDGs).” the declaration emphasizes the need famty ownership and focuses on realigning

power relations and leadership between aid redipi@md donors.

Women organizations have argued that the fiverpiltd the Paris Declaration meant to shape the aid
delivery framework including: Ownership; Alignmerarmonization; Managing for Results; and
Mutual Accountability is a gender blind approacbnbe inadequate to address women’s concerns. It
is argued that gender equality is mentioned in dbeument minimally. (Pathways for women

empowerment, 2011)

Sustainability strategies are closely tied to tlogid of the donor in every institution.
Philanthropies that are set up with a limited tigpan tend to scale up their impact differently.
For example donors need to prioritize institutiaretion over any other sustainability strategy.
Institutionalization is whereby a national foundatincubates an innovative practice in an area
that is neglected by the government in the hopettieacomplementary project will, as soon as
possible, become incorporated in state instituteom$ inscribed in educational policy. In practice
this means that the national foundation initiatéssigns, and monitors a project that, upon
successful completion of the pilot stage, is torbpelemented on a large scale. Preferably, it will
be funded by the government or, if this is not gmes by other donors. Naturally, tensions do
emerge with other international organizations, ey larger ones that also attempt to exert
influence on national policy-making. How donor logimpacts the cooperation of donor
organizations with governments as well as with othternational organizations is a topic that

deserves much more scrutiny (Strainer, 2008)
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Studies have identified sustainability issues esglato donors as control, collaboration,
standardization, coordination, flexibility, compegtsiveness, and commitment.

The control-oriented approach implies that the dsnemwn agenda is of primary importance. It
points out how pervasive the influence of the aardriented approach can be due to the fact
that it is not fully participatory (Peter Gutwa ©iGeofrey Towett,K. K. Kirui and Cyrillah
Luvega, 2015). This approach is discussed so fretyusignifying that it is a factor to be
reckoned with in any consideration of sustainabiiEmpowerment strategies for local
institutions have been emphasized as the alteméaigiter strategy to project sustainability for
donors.

Other studies suggest that a coordinated, consisted complementary donor activity especially
to national interests contributes to project sastaility (Hofisi, 2013). Therefore, Coordination
among donors igecessary, and should always be seen as an instrtmfacilitate development
assistance for the good of the host country. I§ iinterpreted as collusion among donors for
some ulterior end or as a subtle infringement dfonal sovereignty, it could adversely affect
sustainability of projects. Donors therefore aresmsuccessful when they work together to
support national plans. The study further recomradnthat "donor agencies should remain
flexible and responsive to changing and emergirgjosal needs and priorities and should be
sensitive to the priority of sector developmentdseand to the timing of support activities.
Programs or activities should not be forced buteashould be supported when the need is felt.
It is important that the donor be flexible enoughits policies to permit needs to be addressed
and opportunities to be seized in mid-stream bygdéesy uncertainty and flexibility into the
project so that activities and objectives are cledngs more information and on-site experience

are gained.

"Donors should buy into sound sectoral developrmpéans when designing projects, funding less
visible elements that facilitate effective implertegion and sustainability along with the more
visible capital investment components ". Succegsftitutional development projects strive for
comprehensiveness and wide participation. Projemtgeds most effectively when its various

elements are linked at all levels. Institutionatelepment strengthens organizational structure,
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administrative skills, operation, and maintenanapacity. For project sustainability therefore,
multisectorial link is vital (Odoyo, 2013)

The commitment of all parties is important for tecess and sustainability of any development
project. The donor should have a genuine interesiddressing the issue it purports to address
using the project, and because building capacity $gow process, a commitment over a long
period of time is of essence.

A study reviewing sector development came to tleomemendation that "donors should be
willing to commit themselves to long-term suppart@ extend support to permit continuity and
establishment of project initiatives (Hofisi, 20I8YASH (1994) on the same subject concludes
that "one of the most damaging mistakes by dom®reefusing to make long-term financial
commitments to projects they initiate. Since theastal community of Kenya is more of
patriarchal society, most projects are male domathabaking donor orientation to be more male
wards. Even those projects that are meant to bewfamen have greater male influence
especially in the managerial positions. Most donars therefore less persuaded towards

exclusive women projects in terms of funding.

2.4 Gender and management practices of donor fundegafojects

Projects as temporary external entities confer fitsnghose continuity depends on the capacity
of local and regional institutions to continue fleav of benefits that have been initiated and to
apply skills that have been taught. Factors infbirgyn sustainability relate to the way that

projects are carried out during planning and desstyle and effectiveness of the operational
approach, and monitoring and evaluation technigines¢ influence management decision-
making.

There are women leaders in virtually every minodgmmunity in Kenya working to change

practices that undermine women’s rights and empmest. Many women who have succeeded
have worked within cultural structures that provale important component of their identity,

while at the same time gradually expanding the s@a@ilable for women to claim their voice

and their rights. Working to promote women'’s rigbften involves recognizing and working

within patriarchal systems that dominate life innpaninority communities in Kenya including
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Kenya coast (Young, 2012). For donor funded prsjeah by women exclusively, such gender

leadership intersection may be a delicate thinlgalance hence put project sustainability at risk.

Although Management is mentioned among other fadtke; advisors, shared decision-making,
integration into national institutions; timing, ige of success, and contractor continuity all have
been identified as critical components constitupngject organization and process that play an
important role towards sustainability of projeatsanagement stands out as a major skill area
that determines whether a project succeeds or (E#siuki, 2010). Since in donor-assisted
projects, the team leader is often an expatriatswtant, and his/her performance can make or
mar the outcome. The team leader must be respongivbe contractor, donor, and host
government, each with itsvn interests and agenda. Under conflicting pressuhe team leader
and his local counterpart must be able to steeowrse that leads the project towards the
accomplishment of its objectives and somehow wires dooperation of all. This achievement
requires more than technical competence which nmayabking in majority of women in
developing countries including Kenya more so Keoyast where women are more marginalized

politically and economically. A sentiment that Isashared by (Kimando, 2012)

Minority and indigenous women leaders, especidbse running for political office or working
to change harmful practices that target women, rtegender-based discrimination hindering
their attempts to lead within their communities.vBigheless, minority and indigenous women
have found ways to effectively navigate gender @mdmunity identity and work within cultural
structures that have traditionally left little spafor women leaders (Young, 2012). As such,
women leaders struggle to steer the projects astimith minimal support from the rest of the
community making sustainability difficult.

Elmuti (2009) recognizes some potential managerenters caused by gender discrimination.
Some of these barriers like lack of educationntray, and experiences, can be controlled by
women. However some barriers like those within theganization like discrimination,
stereotyping, and negative preconceptions, mustdidressed if women are to effectively
manage institutions. With women'’s increasing knalgke of how to balance life and work, it is

making it easier for them to climb to the top whstdl engaging in other domestic commitments.
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Women therefore need to be involved at all levdlsmanagements especially of projects
exclusively meant for them if sustainability of Byarojects is to be enhanced.

Stargaskis (2010) emphasize that; Risk assessnagntsrisk matrix devised in the project
scoping and planning stages, and monitoring througkhe entire project process may devise
the probability of crisis and impacts affecting jex longevity, so that these factors may be
mitigated and offset throughout the project to eeswstainability of the project.

In related studies, "projects" are discussed asirastmative and budgeting entities, which
require management in the context of a number diggaating institutions, focusing more on
local institutions, development processes, teclmesy and the contextual background that
affects sustainability. All of these elements arg@amt of a country’'s permanent setting that
remains within the country as continued influenoessustainability. Hence, their continued
existence and permanency is what leads to susthtiynamost women especially in marginalized
areas struggle to cut through societal barrieraciess technology to better their management
skills.

Kwak (2002) refers to Managerial or organizatiofaadtors that affect project sustainability as
inadequate or ineffective management of the prd)ggbroject sponsor or project management
agency. The study identifies the events in manabeiactors that may affect project
sustainability to include: Inadequate communicatiamclear objectives, too optimistic goals in
relation to project cost and schedule, lack of gegbgponsorship, unclear lines of responsibility,
authority, and accountability, slow and cumbersa®eision-making process, lack of training of

the local staff for sustainability, and lack of emsker participation

2.5 The government priority in sustainability of wanen funded projects

The government within which a project runs formesapolicies which may in the short or long
term affect sustainability of donor funded projedf®st donors rely on the government in place
to adapt and sustain their projects past the fgngeriod. In a report, Kenyan government, civil
society and communities themselves are called dupathange policies and cultural practices
that undermine minority and indigenous women’sipgudtion in the decision-making processes
that directly affect them (Young, 2012) Achievirigst overall goal will require the government
to take certain immediate measures to redress #rgimalization that has affected women and
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girls who live in them, such as ensuring secuntynarginalized areas and setting up scholarship
support to keep girls in school and elevate womém leadership position. Long term legislation
and government programs must ensure minority agigemous women’s participation and must

specifically address discriminations facing them.

National agencies concerned with the projects lavays the Ministry or ministries within which
the interventions of the project lie. The role ational agencies is to provide leadership, policy,
and direction to the sector. Strong leadershipeisded to emphasize the essential role that the
project plays in the welfare of the country angtomote support for the sector in the executive
and legislative branches of government. A cleaicgol needed which addresses key issues
confronting the sector. Issues including serviaeelg billing rates, management responsibility,
technologies, private-sector roles, and engagemertedures must bgpelled out to provide
guidance and uniformity. Effective management & W#arious activities and processes carried
out by national agencies is obviously important r{le, 2010). For example, providing
regulatory direction and logistical assistanceifioports and exports is vital to sustainability of
projects which may require such services. In addithe ministry should ensure an adequate
staff and operating budget required to sustairptiogect beyond donor funding. Coordination is
essential when ministries have overlapping resbditss, which is a common occurrence in
most projects. In such cases, Coordination canch&wed by giving one ministry overriding
authority, or by establishing an inter-ministercaluncil to resolve differences over policy and

management.

Ochele (2012) argues that, better governance tisraquisite for, and probably also a product of,
steps leading to sustainability. Good governan&aid to consist of openness and participation,
accountability, effective coherence, efficiency ajrdater sensitivity to the immediate context
that is promised by subsidiary (Kemp, Parto ands@ib 2005). For sustainability, the
government also needs to adopt means of internglezxternal costs and ensuring integration of
policy considerations and also evaluate options deal with trade-offs. Good governance
should be sufficiently within the reach of ordinagitizens, with minimal bureaucracy and
hierarchy. The findings further indicate that, gmance for sustainability comprise certain key
features and components which mainly include polinjegration, shared sustainability
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objectives, criteria, trade-off rules and indicatonformation and incentives for practical

implementation, programs for system innovation.

IFAD (2009) emphasize the fact that long-term intpaicinterventions can only be realized

when project designs explicitly address instituiiortapacity needs and actively cultivate
effective policy and strategy linkages between govental and nongovernmental institutions.
Thus, developing the quality of the institution ke key to improving chances of its

sustainability. The study adds that government ciamemnt and ownership are among the most
important factors in determining sustainability.r Rbhat matter, donors should maintain a
strategy of working closely with national, regioraaid local government agencies and make
efforts to ensure that activities are consistenthvand supportive of government policies.

Whenever possible, donors should also seek opptesito use local technical capacity to assist
in implementation of their projects. Ideally, byngag as technical and financial resources to
community groups during implementation and aft@jgut termination, governmental actors can

help maintain project benefits past donor fundiegqa.
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2.7 Conceptual Framework
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2.8 Summery of literature reviewed and knowledge ga

According to other studies in the literature reweelv donor funded projects sustainability is
challenged by among other major factors; commupdsticipation, donor trends, management
practices, and government partnership. These fadeem to cut across most donor projects
globally and regionally, especially in developinguatries. Most studies have focused on all
donor projects regardless of gender. Besides, mstusfies did not explore particularly
sustainability of donor projects with gender biapexially in Kenya coast where women seem to
be more marginalized than any other group of peapleompared to most other parts of Kenya.
This study specifically emphasis on factors thdluence the sustainability of donor funded

projects with specific focus on women under saatisanawake pwani which is a local NGO.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction

This chapter describes the methodology to be usembmducting the study. It looks into: The
research design; target population, sampling desmnghprocedures; research instruments for data
collection; the research process; validity andatelity of the research instruments as well as

data processing and analysis techniques, finalligtailed operational definition of variables.

3.2 Research Design

This project adopted a descriptive study aimednaestigating factors which influence the
sustainability of donor funded women projects. Tescriptive survey design is most suitable
when the study seeks to describe characteristicertdin groups, estimate proportion of people
who have certain characteristics and make necegsadictions (Mukoya 2013). This study
being descriptive it thus employed quantitativewas| as qualitative research approaches as
recommended by Best and Kahn, (2006).

The study focused on assessing two phased out wemeowerment projects implemented at
the Kenya coast by Sauti Ya Wanawake Pwani Orgammsalhe two projects reviewed in this
research were supported by USAID. The two phasedmjects were selected as the unit of
analysis because they provided the whole picturavtzdt was accomplished in terms of the
benefits and impacts made to the local communibe €hoice of these projects also reflects
interagency implementation since one of the prejd&AFE) was implemented by different
agencies collaboratively under civil society netkvorhis was done deliberately with the aim of

comparing how the nature of the implementing ageifacted sustainability of the projects.

Qualitative analysis of existing data was the m@aiode of conducting this research. Project
documents used were the final evaluation reportsraject completion reports. The study also
used information based on theoretical works andrgthimary sources like the country strategic
papers, policy documents, donor agencies’ courjpgnts on development in Kenya. References
were also made to secondary sources, such as j@uticées on development projects in Kenya
and books on theories of sustainable developmémtsd assisted in understanding the prevailing

local situation in Kenya and how issues on suskdndevelopment have been handled from the
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past to the present. Comparisons were made betivegmoject expectations at project inception
and the benefits and impacts of the projects atlbge of the project. Challenges faced during
the project implementation and the current envirents of these projects were all taken into
consideration. These included institutional, ecoispsocial, political, e.t.c. using all these tqols
the research was able to determine whether thegdrimjitiatives are being sustainable.

Thus sustainability was captured by analyzing mtsjeeports and the beneficiaries to determine
how much the women empowered are to sustain psojeenefits on their own. Where the
development initiatives are not sustainable, thelystsought to establish the main causative
factors. Suggestions were therefore made as ta stretegy could be employed in order to
ensure sustainable project benefits in the comnesniThe two projects were analyzed to find
out whether they were sustainable or not.

To ensure uniformity and consistency in the wagéherojects are evaluated, the following areas
were considered for analysis; the relevance optbgects which involves analyzing the projects’
identification process and objectives. What proldemere identified leading to the establishment
of those projects? What were the objectives optiogects and what approaches were being used
during implementation? Project activities and thH®nefits to the community were analyzed
including issues of beneficiary empowerment andllotstitution empowerment.

The impacts of the projects and their contributtowards women empowerment were also
analyzed. Sustainability of the projects in all tlseeps taken by the projects during
implementation. All the reports used in this stugsre final evaluation reports compiled either
by the projects themselves, in some cases the dwretternal evaluators. In all the evaluations

the women'’s views were captured and visits madbedg@roject sites by the researcher.
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3.3 Target Population

Sauti Ya Wanawake Pwani (SYWP) has about 6500 msmeés of the concluded projects
under study. This research study targets the b=aeés of two concluded projects under sauti
ya wanawake in the mentioned counties and serviceders like related ministry officials at
the county level and SYW personnel. The target [ajoun for this study is slightly above 6500
respondents from the mentioned counties as indidzetow.

Table 3.1; Target population

Project Total Mombasa Kwale Kilifi Tana Lamu Taita-
County County  County River county Taveta
county county
PIK 3000 600 1000 900 nil 500 nil
SAFE 6500 1500 1000 1000 1000 1000 1000

Source; S.Y.W.P

3.4 Sample Size and sampling procedure

This study adopted the multistage sampling teclmidine counties were sampled purposively,
considering demographic compositions. Out of the cgunties, Mombasa and Taita Taveta
exhibit highest levels of heterogeneous populatemtording to IPSOS (2013), the two counties
under study were therefore used in this study agpkapopulation. Stratification of the target
population was done within each county in termssaifiti chapters which are small working
groups within a county setup. The sauti chapterg\sgatified geographically in terms of urban
and rural populations. The respondents within eheapter were then sampled randomly.
Stratified sampling technique according to Saundetsal. (2007) is like a modification of
random sampling where by the population is divided two or more relevant and significant
strata based on one or more characteristics. Hmgplng method was preferred because it has
been recommended for areas which are demographluatérogeneous and in situations where
face to face contact is important and the poputatian be stratified based on certain internal

characteristics. Each of the stratum to which thygupation is divided obtains an equal chance of
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being sampled. Stratified random sampling is adeuraasily accessible, and divisible into
relevant strata and it enhances better comparisonndicated by Kothari (2004); hence
representation across strata is ensured. The ayamf stratified sampling is said to be its
ability to ensure inclusion of subgroups, which Wbotherwise be omitted entirely by other
sampling methods because of their small numberhe gopulation. The total number of
respondents will be obtained by randomization aftisehapter population within the target
chapters as indicated below;

Table 3.3: Sampling frame

County Sauti chapters Chapter members
Mombasa 15 1500
Taita Taveta 10 1000
Total 25 2500

Source; S.Y.W.P

Probability sampling was done for the respondest®ikows;

n = Zp.qN
EN-1+2.p.q
Whereas;

n- Size of the sample

z- Value of standard variate at a given confiddeuel

p- Sample population

g- (1-p)

e- Acceptable error

The researcher desires 95% confidence level gwinglue as £ 1.51, while the acceptable error
is 0.054. Hence;

1.51x 0.54%0.5%x2500

0.052x2500+1.51x0.54%0.5

= 306.19

n is approximately 306 which represents 12.24%eftarget population a figure slightly above
the 10% recommended by Kothari for social reseétbthari, 2004)

28



Table 3.4 Sample size

County Number of population Sample size Total number of
chapters (%) respondents

Mombasa 15 1500 12.24 224

Taita Taveta 10 1000 12.24 122

Total 25 2500 306

Source; S.Y.W.P

3.5 Data collection

The study used questionnaires, observation and ngeru analysis as the main tools for
collecting data. The Questionnaires were cruciatriiments of data collection to capture
descriptive data. This study adopted both the ageted and closed type of questionnaires; the
guestionnaires were administered by research astssinder supervision of the researcher. The
guestionnaire covered responses of women benédisidrom the two projects under study.

Hence enhanced the chances of getting honest re=spseimce respondents were anonymous.

Direct observation method was used in this studgajoture information regarding the location
and nature of the projects. The observation wasgeglin a way as to ensure gathering of
relevant information only. The observation provigetnary data which would be supplemented
by secondary data obtained from published booksaatides, as well as unpublished annual

reports and records from the relevant departmerdenstudy.
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3.6 Data collection procedure

The main tool for data collection in this study ve&tgictured questionnaire. The questions were
mainly open ended. However, closed ended quesivens also included but to a limited extent.
The closed ended questions were used to collechtitpatave data, while open ended
guestionnaire covered qualitative data. The questive was administered by coached research
assistants who collected and verified data befardimg in to the researcher for further
verification and analysis. A questionnaire is &lesstly and time saving according to (Mukoya,
2013) thus most suitable in a case where finanaecnstraint like this case. Authorization was
sought from The University of Nairobi and S.Y.W @ngsation. This was then followed by data
collection done by administering questionnairedmpled female respondents within the study
area over a period of three months. Observationaksts made within the same period of data
collection for more relevant information.

3.7 Validity and reliability of research instruments
Reliability andvalidity are two concepts that are very important for dafijrand measuring bias
and distortion in a research. The research instntsnesed in a research therefore need to be
valid and reliable if the results of a researchtarbe generalized as a proper representation of a
larger population.

3.5.1 Validity of the research instruments
Validity of the instruments refers to the extentbich the instruments will capture what they
purport to measure (Dooley, 2003). It's argued Walidity of the instruments is critical in all
forms of researches and acceptable level is lardebendent on logical reasoning, experience
and professionalism of the researcher (Cooper,)2008
The researcher engaged the supervisor in structlissdissions regarding the contents of the
guestionnaires as well as appropriateness of daestrvation before going to the field. These

ensured that vague and unclear items are eithmmealied or corrected

3.5.2 Reliability of the Instruments
Reliability of a research instruments refers toakeent to which the instruments yields the same
results on repeated trials. There are three nypestof reliability; first is test-retest or statyil
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which can be done by giving the same test twicgt isealternate form which is done by creating
the same test twice; and lastly is internal coasisg which can be done by comparing half of the
test with another. Carmines and Zeller (1979) stadethe tendency toward consistency found in
repeated measurements is referred to as reliabiltg researcher was personally involved in
data collection to ensure accuracy and reliabilliye timing of Pilot-test on the tools and the

main data collection was done closely in ordentpriove the reliability of the instruments.

3.7 Data Processing and Analysis

This study sought to determine the extent to whioh independent variable influence the
dependent variables, thus data analysis was matesafiptive.

The data entry process began as soon as resulesindnom the field in form of questionnaires.
Qualitative data was analyzed manually by summagizthe information gathered followed by
categorization and coding into emerging themes.

Quantitative data was then analyzed using MINITABahd MS Excel to increase the accuracy

of the results. Quantitative data was also analyz¢lde same way.

3.8 Ethical Considerations

Consent was sought and obtained in written forrmftbe management of the projects under
study. Women beneficiaries and project mangersarmed were briefed before data collection
started.

Confidentiality was assured to the respondents igueng that unauthorized persons had no
access to the data collected. The respondentshieafileiedom to ignore items that they wished

not to respond to.
3.9 Operational definitions of variables

Variable refers to anything that might impact thecome of a study. Definition describes the

variables and how they will be measured as showhenable below
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Table 3.5: Operational definition of variables

Objective/research| Type of variable | Indicators Measure Level of scale
questions
1) What is thg Independent Project Number of| Nominal
influence of women Involvement  of| developed community
participation on women in the through meetings
sustainability of| projects community Community Ordinal
women fundedg participation involvement
projects? Lack of | during  project
community initiation,
involvement implementation
during and phasing off
implementation | periods
and phase out
2) To what extent Strategic Lack of | Community Ordinal
do the managementmanagement  of community good perception or
practices influence projects will funded projects
sustainability of Projects having Community Ordinal
women fundeg inadequate exif initiatives
projects? strategies towards exit
strategy
3) Do donor trend$ Donor goodwill Availability  of| Amount of | Ratio
impact on post aid subsidy| funding used
sustainability of Project reliance Sources of Nominal
women fundedg on donor funding project funding
projects? after donor
withdrawal.
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4) To what extenf Government

does

partnership

on sustainability of

women

funded projects?

governmerj

impad

donol

tpartnership
t

Availability  of
complimenting
efforts from the)
government
Lack of

sustainable

local

mechanisms

Government
involvement in
the projects
Initiatives  from
the local
community

Ordinal

Ordinal

Dependent
variable

women

funded projects

Sustainability  off

donol

The number o
beneficiaries stil
attached to thq
project

The extent tq
which projects’
impacting on
beneficiaries

Post aid source

of fund for the

interventions are

D

h

projects
Moderating Existing  legal
variable framework  on
Governance anfilwomen donof
leadership funded projects.

Source: own
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND INTERPRETATION
4.1 Introduction

The presentation in this chapter contains the arsabf data collected from the respondents, the
interpretation of the findings and summary of thecdssion. Descriptive statistics is used to
facilitate meaningful analysis. In this study, resgents were drawn from two phased out
projects, with 306 respondents randomly selectenh fihe SAFE and PIK project beneficiaries
in Mombasa and Taita counties. Mainly excel and MIAB will be used as the tools for data
analysis. Mean and mode is used as statisticalaieséntral tendencies while chi- square is used
to test correlation.

4.2 Response rate

The response rate was fairly good at an avera@®.66 for the two projects studiethe table
below shows the number of questionnaire given agahose returned and finally percentage
return rate.

Table: 4.1: Questionnaire return rate

PIK SAFE Total
Questionnaires issued 153 153 306
Returned 98 106 204
Non returned 0 4 4
Valid 98 102 200
Percentage used (%) 64% 67%

Source: own

Out of 306 questionnaires given, 204 were returmgtdof which four were not correctly filled
thus deemed to be rejected. Hence the numberslidf y@estionnaires were 200 representing
about 66.5%. Kothari (2004) suggests that any dapaesenting more than 50% of sample
population is valid for statistical analysis
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4.3 Demographic characteristics of the respondents

For the purpose of this study, demographic aspsdise respondents include; age, religion and
education level. The demographic factors will pdavimore insight into understanding the

characteristics of the respondents.

4.3.1 Age of the Respondents
The study inquires into the age of the respond@mtsrder to understand composition of
beneficiaries by age.
Table 4.2

Ages of the Respondents

Respondents Frequency Percentage
Age (years) n=200 (%)

Below 20 16 8

21-29 44 22

30 -39 48 24

40-49 72 36

50 and over 20 10

Total 200 100

Data in the table above indicate that majority lvé respondents were between ages 40- 49
(36%). Most of the responses were collected from rtieetings where the respondents were
invited for a follow up conference. The study ob& responses from very experienced and
knowledgeable people in the operations of projBoth administrators and beneficiaries had
their input factored in. the meeting provided a dydorum and proper representation of all
categories of respondents.

From the data obtained most of the respondents wedelle aged 40-49 years of age,
representing 36% of the entire sampled populafitws is however not a big surprise since this
age group is considered the age where most womagg#t to attain social and economic
independence. Most probably at this age women hedeced family restrictions thus can find

more time to engage in empowerment programs.
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4.3.2 Religion
Table 4.3Religion of the Respondents

Respondents Frequency Percentage
Age (years) n=200 (%)

Islam 112 56%
Christianity 80 40%
Others 8 4%

Total 200 100

A 56% majority of the respondents belong to thansfaith. While 40% were Christians and a

minority 8% were neither

Table 4.4: The highest level of education of the spondents

Frequency n =200  Percentage (%)

Primary 48 24
Secondary 76 38
Tertiary 40 20
Under graduate 24 12
Post graduate 12 6
Others 0 0
Total 200 100

The findings in table above indicate that majoatythe respondents have a secondary certificate
as the highest level of education 38.00 %, princayificate holders at 24 %, tertiary at 20% |,
graduates at 12% and post graduate degree holdé®# aThe fact that the women population
with secondary education and below being major@®%) could be an indicator of reduced
participation in the project since most of them 'tdeel adequately empowered in terms of
education to benefit sufficiently from the projenterventions, which was both political and

social empowerment. This could have negative impadustainability of such projects.
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4.4 Participation of women

The following aspects were used to assess womditipation in the projects in order to a

certain the extent of women participation
4.4.1: The length of stay in the project

This question intended to find out how long thepmeslents have been engaged in the project, in
order to understand the level of beneficiarieshawer.

Table 4.5: The numbers of year beneficiaries haveelen in the project

Frequency n =200 Percentage (%)

1 -3 years 122 66
4-5 years 48 24
Above 6 years 20 10
Total 200 100

from the data despite the fact that the surveyegegts have been in existence for more than
three years, majority of the sampled population ratatively new in the project ( 1 -3years)
strongly indicating a high turnover in the projeatvolvement. This may pose a serious

sustainability problem due to lack of continuityimended interventions
4.4.2: Involvement of the respondents in the planng stage

The intention was to understand the involvementhaf respondents in the planning of the
project. The question was to know if respondentseeveensulted before project implementation
or the idea was formed outside and imposed on th@ther concepts of involvement like

meeting with the project implementers before theebiof project were also included.
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Table: 4.6 involvements of women in planning stage

Frequency n =200  Percentage (%)

No 108 54
Yes 92 46
Total 200 100

Majority of respondents had not been involved ia ptanning phase of the project at 54% most
probably this is the population that joined thejgcb mid way. However a good proportion of
the population sampled (46%) agreed that they lead bhvolved in the planning of the project.

The initiators of the project

The study further inquired about those who wer@lved in the initiation of the projects besides
the women beneficiaries. This was done in orddmib out the main forces behind the projects

and if they represented the interests of the women.

Table 4.7: Initiators of the project

Frequency n =200  Percentage (%)

Community leaders 14 28
Implementing 32 16
partners

Donors 76 38
Government 0 0
Not sure 36 18
Total 200 100
Source: own

When questioned further, those who had not beeolved, they thought that the project must
have been the idea of the project donors (38%)lewbthers agreed that all implementing
partners were involved (16%) in the initiation betproject. A good proportion also saw the

community leaders like village elders and polititedders as the brains behind the project
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implementation. This could be a strong indicatoattmost beneficiaries lack the sense of
ownership of the project thus may not maximize frtsrinterventions, a factor that may hinder

project sustainability

A significant 18% was not even sure of how the gebpgtarted and who started it, as indicated in
the table above. This could directly be linkedaoki of ownership hence inadequate participation

of the women beneficiaries.

4.4.1 Those that have benefited from the project intervetions as per their

expectations

The study also sought to know the perception gbardents towards the project interventions

meeting their expectations or not.

Table 4.8: project interventions against expectatios

Frequency n =200 Percentage (%)

Yes 168 84
No 32 16
Total 200 100

A convincing 84% indicated that indeed they hadefieed from the project interventions in
different ways. A minority 16% were yet to realamy benefit from the project.
4.4.2 Rating of the relevance of the training obtained fom the project in relation

to the project goals

This question sought to know the perception of oeglents towards the relevance of the project
interventions to their needs. It inquired if théemventions had met their expectations since this
would be a necessary recipe to determine if beiaeis would continue the project after donor

withdrawal or not.

39



Table 4.9: Rating of training relevance

Frequency n =200  Percentage (%)

Very high 20 10
High 124 62
Moderate 40 20
Low 12 6
Source: own

Of those who had benefitted, the study further irggliinto the ratings of training relevance to
the project interventions. A very significant 62%reed that they had obtained high relevant
training. A 10% even rated the training relevaneeyvhigh, while 20% rated it moderate and
thus had sufficiently benefited from the projecterventions. However a minority 6% felt they
had not received relevant training from the project

4.3.5 The number of respondents aware of the phase out

Most respondents were aware of the project phasato62%. Whereas this may not exactly
indicate full involvement of beneficiaries into theoject, it shows that there is information flow
within the project cycle, whereby new members q@ated on past events. This factor is so vital

for sustainability through continuity.

Table 4.10: Involvement of beneficiaries during prgect phase out

Frequency n = 200

Percentage (% )

Aware 124
Not aware 76
Total 200

62
38
100

However, a significant proportion of 38% had noadabout project phase out, suggesting
inadequate knowledge of the projects’ operationsigtrinsufficient interest in the project and its

interventions.
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4.3.6 Financiers of the projects post donor funding

An inquiry was made into the project financing attes donor withdrawal from full sponsorship.
This was meant to give an insight into possibletiooity or collapse of the projects owing to the
fact that finance is a key pillar in the successany project, thus may directly influence the
sustainability of projects’ interventions.

Table 4.11: Project financiers after donor withdrawal

Frequency n =200  Percentage

composition ( % )

NGOs 168 84
Government 0 0
community 20 10
Philanthropist 0 0
Other 12 6
Total 200 100

The shocking results show that, even after offidahor withdrawal the projects surveyed still
heavily relay on external funding for their actieg at 90%. The single major source of fund is
still NGOs at 84% and other sources a part fromct@munity at 6%. The women involved

fund the project very minimally at 10%.

This revelation cast a spell of doom on the progadtainability, especially considering the fact
that donors are time bound but project interverstiare suppose to be sustained until its goals
are fully achieved. And this may take much longaetpast the donor funding period. Therefore
local mechanisms and strategies should be puticepb support the project financially. One of
such mechanisms can be institutionalization of fnejects into the existing government
structures or informal structures. But from theutessthe involvement of government in the

surveyed projects is nil, neither are there lotellgmthropists to support the projects financially.
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Table 4.12: Test analysis for community participatbn in donor funded projects

No. Indicators Proportion agreeing Rank in severity
(%)

2.3 Were vyou involved in the 46 3
planning of this project?

2.4 Are you directly involved in the 28 21
monitoring  activities of the
project?

2.5 Do you know that the projec 62 4"
donors officially completed th
project?

2.6 In cases of need, does community0 T

always meet the financial cost
incurred in the project?

Mean community involvement  36.5

Source: own

Community involvement was assessed as a factorirtfiaence sustainability of donor funded
projects through varied indicators. However the kedicators representing the main stages of
project cycle are shown in the table above. Thenfmst ranked indicator was community
involvement in financial matters of the projectsiethscored lowest with only 10% agreeing that
community was to some extent involved. Other indicsa like involvement of beneficiaries
during planning and monitoring equally scored |ddawever simple majority of respondents
were aware of project phase out at 62%. The measivement at every stage is generally low at
36.5%.

The variable testing is therefore indicative of thet that women involvement is a significant
determinant. Hence we reject the null hypothesid eonclude that sustainability of donor
funded women projects is highly dependent on ppgimn of the members in project cycle at

all stages.
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4.4 Government partnership and priority

The study sought to assess if the government giestein project implementation had a
significant influence in the sustainability of donfunded projects. The findings on the key

indicators are as follows for the interviewed resgents.

Due to technical issues again, only those respdademo understood the items were encouraged
to respond. Otherwise those who felt uncomfortakith certain items of the variable were
allowed to ignore them. Out of returned 204 quest@ires, 165 responded to the items. The rest

were categorized as not applicable.

The key indicators surveyed were; Government iredlhin implementation, Complimenting
efforts from government; Availability of sustainabpolicies; Government involvement after

phase out

Table 4.13: Response and analysis on government paership

Indicators
Government strategies FrequencyPercentage Average Standard
n =200 deviation
4.6.1 | Government involved in72 36 34.5% 10.84
implementation
4.6.2 | Complimenting efforts from80 40
government
4.6.3 | Availability of sustainable96 46
policies
4.6.4 | Government involvement afteP8 14
phase out
4.6.5 | Government complimenting/O 35
activities post funding
4.6.6 | Government non interference 72 36

Source: own
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The table above indicates that, from the studyegawent involvement in donor funded projects
is generally minimal. The level of government inxahent after donor phase out is the least of
all with only 14% of the respondents agreeing thate were some involvement of government
in the project after donor phase out. This couldabgtrong indicator that governments rarely
institutionalize donor projects after phase outagét that greatly contributes to non sustainability

according to reviewed literature.

Other aspects of government partnerships like meerference, complimenting activities after
funding withdrawal, sustainable policies and inevhent during implementation equally scored
very low in rating according to the study (below%)0 This could point to the fact that
government is somehow detached to nongovernmeantifitds or non governmental bodies
mostly work in isolation from the government. Acdimg to other studies like that by IFAD
(2009), long-term impact of interventions can ohby realized when project designs explicitly
address institutional capacity needs and activeliivate effective policy and strategy linkages
between governmental and nongovernmental institatidherefore, for sustainability of PIK
and SAFE projects highly depend on the governnrerglvement at every level since donors are
time limited, so the locals and the government &hquay a key role in ensuring that the

projects’ interventions are sustained even afteodexit.
Hypothetically, on government partnership, the gtigdted the following hypothesis

Holt: Government partnership does not influence suetdity of donor funded women projects
Hi u: Government partnership influence sustainabilftgonor funded women projects

Table 4.14: Testing of research hypothesis

Government partnership

Chi- square 14.038
Df 5

p- value 0.015
Source:
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Since the chi- square p- value for government pastiip (0.015) is less than the significance
level which was set at 0.5, the researcher thexafgected the null hypothesis that government
partnership does not influence project sustairtgbdind a conclusion made that there is a
significant influence of government partnershipsustainability of donor funded projects. The

low p- value (0.015) is indicative of high sign#itce of the variable.

4.5Donor trends and gender responsiveness

The study sought to assess if donor patterns jjegromplementation had a significant influence
in the sustainability of donor funded projectsthis case, only those with clear understanding of
donor practices were interviewed through questimaeaThose with insufficient knowhow on
the item in question were encouraged to ignoratéms. The findings on the key indicators for
180 respondents were as follows

Table 4.15: Response and analysis on donor trends

ltem
Donor trends Frequency Percentage Average Standard Rank in
n =180 deviation severity
4.6.1 Availability of post 124 62% 66.7% 5.24 ™
funding donor subsidy
4.6.2 Availability of donor good 148 74% 1°
will
4.6.3 Donor policies influence 128 64% 3
4.6.4 Relationship betwee 140 70% 2"

donor and womel

beneficiaries

Source: own

The analysis of the study findings indicated abekiew a series of indicators which have an

impact either directly or indirectly with sustainigtly of women donor funded projects.
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In line with other findings that developing coussiare highly dependent on donor aids for most
development and empowerment initiatives, this stteleal that most respondents are of the
opinion that donor activities have so much to dohvsustainability of funded projects. All
indicators used reveal a large proportion of sathplgpulation overwhelmingly agreeing that for
projects to be sustainable, donor subsidy, goodpillicies and relationship with partners must
occupy a central position even after donor withddawonor goodwill (74%) and relationship
with project partners (70%) however, feature masinpnently among other items as strong

indicators of project sustainability, by rankinjdnd 29 respectively in order of severity.

Table 4.16: Testing of research hypothesis for donor treas

Donor trends and gender responsiveness

Chi- square 3.277
Df 3

p- value 0.351
Source: own

The chi- square p- value for donor trends (0.351¢$s than the significance level which was set
at 0.5, the null hypothesis is therefore rejectefi5&6 confidence interval that donor trend does
not influence project sustainability and a con@uswas therefore made that donor trends

significantly influence sustainability of donor fed projects.
4.6 Management practices

The study sought to assess if the management gractipplied in the project implementation
had a significant influence in the sustainabilifydonor funded projects. From those interviewed
through questionnaire, the findings on the keyaathrs are as follows; Analysis of the study
findings on the management strategies and théiren€e on project sustainability is as indicated

below.
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Table 4.17: Responses on management practices anctegies

Indicators
Management practices Frequency Percentage Average Standard
n =200 deviation
4.6.1 | Decision making at projecii34 67% 57.8% 10.3
level
4.6.2 | Availability of monitoring 130 65%
strategy
4.6.3 | Availability of formative 118 59%
evaluation
4.6.4 | Availability of summative 114 57%
evaluation
4.6.5 | Sustainable phase out strategy 75 38%
4.6.6 | Adaptability of strategies 112 56%
interference
4.6.7 | Cost effectiveness of strategies 124 62%
Source: own

The above analysis indicates that management peaabf projects have a significant impact
on sustainability of women donor funded projectslamstudy. Decision making at project
level, availability of monitoring strategy and cadfectiveness of strategies seemed to have
the highest influence according to the resultshv@?%, 65% and62% of the respondents
agreeing
sustainability respectively. Though the mean wabwet0% (57.7%), the results still
strongly indicated a significant impact in oversdinse. further analyses on the data revealed

a tendency of data cluster around the mean, wahdsird deviation being 10.3 which is

indicative of reliability.

47

that the indicators had an influenceeeifbositively or negatively on project




Table 4.18: Correlations: management strategies, stainability of donor funded projects

Pearson correlation of management -0.329
strategies and sustainability of donor funded
projects

p- value 0.471

A correlation analysis was conducted using the $&eacorrelation coefficient so as to establish
the relationship between the variables in questldre results revealed a negative correlation of
0.329 between the two variables. Considering aaptevof 0.471, the researcher concluded that
the null hypothesis should be rejected at 95% denfte interval and a conclusion made that

management strategy to a limited extent influenustasnability of donor funded projects.
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CHAPTER FIVE
SUMMARY OF FINDINGS, DISCUSSSION, CONCLUSION AND
RECOMMENDATION

5.1 Introduction

This chapter presents summary of the study findiogsclusion and recommendations based on
the findings of four objectives. In this sectiohgtresearcher states the findings and general
implications they have on towards sustainabilitydohor funded women projects, studying two
case projects in Mombasa and Taita Taveta couittidsenya. Recommendations are then

provided and suggestions for future research.
5.2 Summaries of findings

The study was designed to examine factors influgnsustainability of donor funded women
projects in Kenya coast. Five factors were stageklegy factors influencing sustainability.

The Community involvement during project initiatiomplementation and phasing off periods
were used as key indicators of women involvementhe projects. Based on the response, a
good proportion of respondents had not been ingblwethe planning phase of the project at
54%. However a significant proportion of the p@tidn sampled (46%) agreed that they had
been involved in the planning of the project. thed® had not been involved further thought
that the project must have been the idea of thpgrrdonors (38%). while others agreed that all

implementing partners were involved (16%) in thi#ation of the project.

On government partnership, an analysis on the kelcators revealed that the level of
government involvement after donor phase out is l#sst of all with only 14% of the
respondents agreeing that there were some involveofigovernment in the project after donor
phase out. This could be a strong indicator thaeguments rarely engage actively with donor
partners after project phase out. A fact that cdadda significant recipe to non sustainability
according to reviewed literature. Other indicatoegually contribute strongly to non

sustainability according to the population sampled.
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On the influence of donor trends and activitiegonject sustainability, using the key indicators
as; Availability of post funding donor subsidy; Abkability of donor good will; Donor policies

influence.

Indicators used reveal a large proportion of sathjplepulation overwhelmingly agreeing that
for projects to be sustainable, donor subsidy, gagdgolicies and relationship with partners are
essential sustainability ingredients after donorthdrawal. Donor goodwill (74%) and

relationship with project partners (70%) rankedhlest in severity index showing that among
other items, they are stronger indicators of prtogerstainability and so need to be importantly
considered if projects are to sustainable. a cammiuis made that there is highly significant

influence of donor trend on project sustainability.

On management practices and strategies of prapecsastainability, the study revealed a highly
significant influence. Decision making at projeevél, availability of monitoring strategy and

cost effectiveness of strategies seemed to havéighest influence according to the results;
with 67%, 65% and62% of the respondents agreelrgg the indicators had an influence either
positively or negatively on project sustainabiligspectively. Even with a mean of 57.7%, the
results still strongly indicated a significant ingpbaf donor trends on project sustainability. In
conclusion, all the assessed indicators reveal praject sustainability highly rely on

management practice. Thus management strategigsbawonsidered well for projects to last

longer than donor funding period.
5.3 Discussion of findings

The first objective was to determine the influenoé women participation in project
sustainability.

Finding from the study shows that the variable (vwarparticipation) is a strong determinant of
project sustainability. Since only 46% of the raspents agreed to have been involved in
implementation stage of the project, only phasestage had a significant proportion agreeing to
be aware at 62%, but even that may not translatiréat involvement. All other indicators fell

below a 50% mark in agreement scale.
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This study is in agreement with that of StergaRi@10) which concluded that sustainability of a
project must undoubtedly have stakeholder engagensacountability and ownership. In

particular there must be engagement with local camiy leaders and investment in harvesting
and mentoring potential project “Champions” who nwry on the project, long after the

funding and NGO support has been withdrawn.

The mean stakeholder (women) involvement in thigysbeing only 36.5% it may be concluded
that the projects lacked adequate stakeholdercgeation which may be a recipe for lack of

sustainability for the projects studied.

The second objective was to determine the influentegovernment partnership in the
sustainability of the women funded projects in tdénya. in the study, a chi- square p- value
for government partnership at 0.015 made the relSeato rejected the null hypothesis that
government partnership does not influence projastasnability and a conclude that there is a
significant influence of government partnership sustainability of donor funded women

projects in coast Kenya.

Third objective of the study looked at if donorsérids impact on sustainability of women
funded projects in coast Kenya. The study revettiati Donor goodwill (74%) and relationship
with project partners (70%) featured most promilyeaimong other items as strong indicators of
project sustainability, they ranked" &nd 29 respectively in order of severity among the key
sustainability indicators on donor trends. The slguare p- value for donor trends at 0.351 made
the researcher to reject null hypothesis at 95%idemce interval and conclude that donor trends

significantly influence sustainability of donor fded women projects in coast Kenya.

The fourth objective was to assess the influenaeariagement practices on the sustainability of
women funded projects in coast Kenya. the studyvskathat decision making at project level,
availability of monitoring strategy and cost effgehess of strategies had the highest influence;
with 67%, 65% and62% of the respondents respegtiagteeing that the indicators had an
influence either positively or negatively on prdjsastainability. Further analysis using Pearson
correlation coefficient revealed a negative cotrefe of 0.329 between the two variables.

Considering a p- value of 0.471 in the same armlythe researcher concluded that
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management’s strategy to some extent influenceaisadtility of donor funded women projects

in coast Kenya.
5.4 Conclusions

According to implementation of projects, sustailigbis the probability that a project shall
continue long after the outside support is withdra®@onsequently, while thinking of project
sustainability, three things must be born in mitide community, project results and external
assistance. A project is sustainable if the beisfes are capable on their own without the
assistance of outside development partners, tancenproducing results for their benefit for as
long as their problem still exists. There have bseeveral projects funded by donors such as the
World Bank, DFID, CIDA, and USAID among others,ltelp empower women in Kenya, PIK
and SAFE being just two out of many others in Kerjlae question that this paper sought to
answer is whether these projects are sustainalaleifatheir impacts can be felt after donor
withdrawal.

According to the survey, all the factors assessedealed some influence on project
sustainability. However, management practices e highest influence according to the
agreement scale used, followed by donor trends themen participation. Government
strategies seem to have the least influence acwptdithe study with mean difference between

respondents agreeing and disagreeing very minimal.

This finding is in line with other previous findiagwvith similar indicators like that ofOino
(2015) that community acceptance and project ownership pronprtgect support by all
stakeholders involved in the project, hence redyg@ommunity resistance in participation in
project activities. Chappel (2005) also agrees tbammunity support increases project
efficiency, which impacts positively on project wisability. This paper concludes in the same
spirit that the involvement of beneficiaries is tireatest resource of a project that would ensure
that the project interventions are sustainablerdfoee, while embracing acceptance and project

ownership by its members, projects are geared tsvgustainability

This study argues that management practices aratitas a very important recipe to effective

project implementation as it encourages partiogratind involvement of the community in all
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the processes of project implementation, thus ngpkpeople to feel more empowered.
Empowered people have freedom of choice and actitmch in turn enables them to better
influence the course of their lives and the deasiavhich affect them thus directly influence

project sustainability.
5.5 Recommendations

The study recommended that adoption of succesdaming was necessary to ensure that the
target beneficiaries and the stakeholders are pvelpared to effectively run the projects after

withdrawal of donor suppaort

We also recommend that group members (the bengdisjaneed to be empowered with
Knowledge on appropriate management strategieslt &ducation can be an option to enhance

skills.

Judging from the findings most women have low Is\al education (secondary and below) and
also lack professional training thus, biases in dbacational system and training would also
need to be consistently addressed to give women ppportunities for achievement

academically.

Women leadership skills in their communities, guand associations should be more

harnessed and formalized to give them political @ecision-making power and spaces.
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APPENDIX 1

LETTER OF TRANSMITTAL

VIOLET MUTHIGA
PO BOX
MOMBASA

27" October 2014

To whom it may concern

RE: ACADEMIC RESEARCH

| am a post graduate student at university of Niparsuing Master of Arts in project planning

and management.

As requirement for completion of my course, | arteinding to conduct a research project on
factors influencing sustainability of donor funde@men projects taking sauti ya wanawake
Pwani as my case study. The case projects to lukedtare located in Mombasa and Taita

Taveta counties.

This research will primarily use questionnaire tllect data on the variables being studied. |
therefore request for your kind assistance in ofteyour consent for the interview as well as

providing honest responses to the interview items.
Am optimistically looking forward to your response
Thank you

VIOLET MUTHIGA
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APPENDIX II

QUESTIONNAIRE FOR PROJECT BENEFICIARIES AND MANAGER S OF THE
PROJECTS

Serial NO .o

The questionnaire is meant to collect informatiam the factors affecting sustainability of
women donor funded projects under sauti ya wanavWakani in the coastal region of Kenya.
Kindly answer the questions by writing a brief staent or ticking in the boxes provided as will
be applicable. The information provided will beatied as strictly confidential and at no instance

will your name be mentioned in this research.
SECTION ONE: DEMOGRAPHIC INFORMATION
1.1 Indicate the project name;

SAFE [ ] PIK[ ]
1.2 Indicate your Age Category.

a) Below 20 years

b) 20-29 years

c) 30-39 years

d) 40-49 years

e) Above 50 years
1.3. Indicate your religion

a) [Islam]

b) [Christianity]

c) [Others]
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1.4 What is your highest level of education?
a) Primary
b) Secondary
c) Tertiary College
d) Undergraduate
e) Postgraduate

f) Other (specify)

SECTION TWO:
Factors influencing sustainability women donor funed projects; a case of SYW pwani
A) Women participation
2.1 How long have you benefited from this project?
1) Between 1-3 years
2) Between 3-5 years
3) Above 5 years
2.3 Were you involved in the planning of this patje
a) Yes
b) No
2.4 1f no, who begun the project?
a) Community leaders

b) Implementing partners
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c) Donors
d) Government
e) Not sure
2.5. Have you benefited from this project as pamyexpectations from its onset?
a) Yes
b) No

2.6. Do you think the training and skill you havairged is adequate to effectively enable you

handle the interventions of the project?
a) Yes
b) No
2.7. Do you know that the project donors officiatlympleted the project?
a) Yes
b) No
2.8. In cases of need, who always meet the finhoos incurred in the project?
a) NGOs/Donors
b) Government
¢) Community Members
d) Individual philanthropists
e) Any other (specify)



On a scale of 1 to 5, how do you rate the positbryour organization in relation to the
following variables?

Key: 1- Strongly agree
2 - Agree
3 - Disagree
4 — Strongly disagree
5 — Neither nor
(Tick appropriately)
SECTION 3

Government partnership:

NO | ITEM SUSTAINABILITY AGREEMENT
SCALE

Government strategies/ partnership

1 2 3 4 5 N/A

3.1 Government involved in implementing

of donor projects

3.2 Complementing  efforts from the

government

3.3 Availability of sustainable policies for

3.4 Government involvement in the project
after donor phase out

3.5 Government complimenting activities
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post funding period

3.6 Government non interference
SECTION 4
DONOR TREND
NO | ITEM AGREEMENT SCALE
DONOR TREND
1 2 3 4 N/A
4.1 Availability of donor fund subsidy post
aid phase out
4.2 Availability of donor good will
4.3 Donor policies influence favorability
4.4 Relationship between donor and womep
beneficiaries
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SECTION 5

MANAGEMENT PRACTICES

NO | ITEM AGREEMENT SCALE
MANAGEMENET PRACTISES
1 2 3 4 N/A
5.1 Decisions making at project
management level
5.2 Women involvement in management
5.3 Availability of sustainable monitoring
strategy
5.4 Availability of project formative
evaluation
5.5 Availability of project summative
evaluation
5.6 Sustainable implementation of phase out
strategy
5.7 Adaptability of strategies
5.8 Cost effectiveness of strategies
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SECTION 6
RECOMMENDATIONS

What recommendations would you make to help imprdkie sustainability of your

(S]] 1= o1

THANK YOU FOR YOUR RESPONSE
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