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SEED

ENTERPRISE MANAGEMENT INSTITUTE
(SEMIs)

Overall Goal
AEradication of food
and nutrition insecurit
through capacity

building of seed actorg .

Ayuality seed
Kaffordable seed

Obijectives:

1.To produce seed
production and
marketing manageme
expertise in SSA regi

2. To train seed industr
practitioners on the
best practices to
efficiently produce
adequate high quality
seed for farmers.

3.To enhance
production of seed of
iImproved varieties for
the SSA

A Efficient production
A Marketing

A Good distribution

4.To strengthen the
capacity of the SSA
region to train on seed
production and
marketing managemel
strategies
A Enhanced
technology

5.To develop a regioneé
capacity to facilitate
information sharing on

seed issues and relate

Growing the Seed Industry in Afriqr&ciplines in SSA.
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GROWING THE SEED INDUSTRY IN AFRICA



SEMIs in 21 African Countries!!!
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Sierra Leone
Senegal
Guinea Bissau
Mali

Ghana
Burkina Faso
Libera
Nigeria

Niger

South Sudan

. Ethiopia

DR Conep
Ugzanda
Kenya
Rwanda

. Tanznia

Zambia
Zimbabwe
MWalawi

. Mpzambique

South Afria




Seed production

Seed drying processirand
storage

Seedmarketing

Seed Business Mgt.

Seed Quality assurance and
Seed Enterpris®uality
Management

Seed Production Field
Diagnostics

NationalPlant Protection
Organizations (NPPO)

<@’ SEMIs COURSES AT Uk

UoN CIMMYT, KEPHIS,
KALRQ. eldetseed co.

Prof.KiarieNjoroge/ Prof.
Olubayo

UoN ISU, KEPHIS, KALRO, Dr.Onyangdvibunge Prof.

Kenya seed Co.
UoN(schof Bus)Aline

KiarieNjoroge, Prof. Olubayo
Dr. Justuslunyoki,

hQ/ 2yy2NE YSY ProfKiarie,

UoN(Sch.Of Bus.Aline

Prof. Evan#&\osa Prof.

hQ/ 2yy2NE YSYy Olubayo, MrHerickondingo

UoN ISU, KEPHISALRO,
Kenya Seed Co.

UoN KEPHIKALROKenya
Seed Co.

UoN KEPHIKALROKenya
Seed Co.

Prof. Olubayo, Prof.
Muthomi, Prof. RD. Narla,

Prof. OlubayoProf.
Muthomi/Prof. Narla/Prof
aglyaQz2yYos
Prof. Kiarie, Prof. Olubayo



SUMMARY OF TRAINED PERSONNEL IN RHA

20102013

Course 2010[20112012 2013|/ O Per
Course

Seed Production 29 | 27]130| O 86

Seed Drying Processing and 31 | 281130 o 39

Storage

Seed Business Management| 29 | 26 | 29 | 25 109

Seed Marketing 28 | 25| 30| 27 110

Seed Quality Assurance 30 30

Seed Legislation and

Accreditation 25 25

Seed Quality Assurance and

seed Enterprise Quality 26| 29| O 55

Management

Total( Yearly) 172 | 132| 148| 52 504




SUMMARY OF TRAINED PERSONNEL IN PEA

20142016
Course 2014 | 2015
Seed Production 23 26
Seed Drying Processing and Storg 23 25
Seed Business Management 19 30
Seed Marketing 20 31

Seed Quality Assurance and seed
Enterprise Quality Management 19 30
National Plant Protection

Organizationgnd Seed Quality

Regulators 21 24

SeedProduction Field Diagnostics | 18 24

Total( Yearly) 143 190
A

X&‘.-

Marketing e R S



Long Term courses in Seed Technology and Busin

Curriculum already in place for:

|. CertificateSeed Technology an
Business

II. Diploma-Seed Technology and
Business

lll. Postgraduate Diplom&seed
Technology and Business

V. MSc:-Seed Technology and
Business

8 15 Students have enrolled for tidSc Seed
= Technology and Business program




SEMIs Curricula

A Involvement of One of the best
stakeholders in the G U K 2-4zR K& dz
development; and relevant curricul

A I1SU, Consultants, Result.  in Africa focused on
CIMMYT, UON, KARI, BEED  seed
Seed Companies

A Annual Review every

year to keep abreast
on seed Issues and

changing trends in the
seed industry




World Class Facilitatars

> )
K%M S P

Jenny Leakeyelet

Johﬁ MacRobert
CIMMYT

1 EAYS hSsed yy 2 KEPHIS
Business mgt

Dr. Joe CortefSU



TRAINED PERSONNEL ARE A GREAT ASS
SEED COMPANIES:

The training at SEMIsis |, | ===
helping Scaling up . i
production of high P
quality seed for farmers |
around Africa

~an A AAS
Dry Land Seed co.

So far over 100 seed companies from 21 African Countries have
benefited from training at SEMIs



Other Activities at SEMIs:

Foundation seed production at CAVS:

o N\, T N e

Varieties:
AMeizimbili

Aenya Wonder
AKenya Red Kidney

AKabeteSuper
AKenya Sugar Bean
ASuperRosecocco




Provision of foundation seed for seed co.

White label seed produced at SEMIs
2013 1.76tonnes Kenya Red Kidnelyjeizi Mbili

2014 4.3tonnes Kenya Red Kidnel{abete
SuperMieziMbili

G{ SSR O2YLJ yA:
Africa indicate foundation
seed availability and

access as a major

contributor to low seed

LINE RdzOU A 2 V €

Presentation of White label breeder seed to Kenya
seed company CEO. Mhoiat a ceremony at CAVS



SEMIs INFRASTRUCTURE DVPT

Modern Seed laboratory and

Seed Processing facility being e T S

constructed at CAVS with SEM ! T ﬂnmﬁmn e
funds - =

Phase 1Seed Processing = mégfmé —F=r
Unit.

FSeed from UNISEED anc SN -

other seed companies to S wal

be processed

Phase 2Modern Seed
Laboratory for Seed
Quality Assurance

ASeed Quality Laboratory




Phase 1. Seed Processing Unit

Construction of Seed
processing factoryis ~ AF. | B8 F
COmplete. The L B g ‘
factory to process
over 5000 MT of

'''''
A Rl

| Anstallation
| of seed
processing
machines
|| ongoing.

M Expected
==l handover |
~ | date- Early ! -'
sl August 2015}




PHASE II: LABORATORY CONSTRU

Construction of seed

laboratories is ongoing0%
IS complete

Painting works and fittlng
ongoing with expected
handoverc End September,|
2015




Participation in National and Regional Workshop
and I\/Ieetlngs on Seed Issues

Agricultural Sector Development forum
Kibaki in attendance

Other meetings

FARA Meeting 2011
KARI congress 2012
STAK congress 2013
ASKShow 2014

H.E. Mohamed Shein Pres. Of Zanzibar at
the AFSTA ongress Zanzibar



SEMIs at the ASK show In Nairobi

Rosebenna from SEMIs talks to farmers on the New Bean Varieties



SEMIs is a point of call for seed companies:

Seed company personnel with STAK
officials call in at SEMIs

AAgricultural /Seed
Institutions are
using SEMIs as a
port of call during
meetings and visits

Aoint of reference
for seed trends.
MNeed to platform
this to become the
leading seed
reference point in
Africa



Highlights ..

Experiential trainingVisit to the Tfaini_n_g_on_ Finance and capital

seed industry Acquisition: |
-Root capital and ASIF funding
Experts at SEMIs



Collaboration with Stakeholders and
EXxperts:

5 N3 Wdzf A dBirectHil Helyya \@ildliieA O K
Services (KWS)

Guest lecture at the seed business module
course

Observed Changing trends in the Seed
LYRdAzAUGNE AY ! FNRAOI XODOD

cas | move across Africa, | see African
Farmers have changed their strategy to b
AYLINEOSR aSSRé . . v

Dr. Joe DeVrieBirector, PASS { ) ﬁ v



Highlightscontd:
Seed Production May 2012:

Visit to KARI Wheat Rust Resistance Breeding Stalgrro




Seed Marketing Courssuly 2012

Participants with the MDSimlaw Seed company Mr. Sol



Seed Business Managemetil3

4
W

Visit to Dry land Seed company seed store in Machakos



Seed Processing Course 2014

Familiarization with Certified seed packaging at a seed
company in Kenya




Working with consultants to enhance
capacity Building

Seed Business Class with Dilip G\Z)khale



GraduationcCertificate presentations:

Joe DeVrieDirector Pass rsents t NRB cp a gmsgpgpmgeétim
certificate and books to participants a certificate to Janet Gyima from Gha

Rewarding our Participants with certificates at the end of each
O2dzNES Y2UAQFGSa UKSY G2 0SS 0



Comments from Participants:

GL tA1S SOSNE

course especially seed

certification and ddi I & S €
Annonymous .

G¢KS (y2s6f
Ra\ge acqyieds 3
through the course
will be highly valued
not only in our seed
company but in the

L oK2tS 2T v
Dorica Banda

* Indigenous seed
company Zambia

Gt NB@OA2dzafé L RAR VY
how to project seed

requirements and co

ordinate backwards for

procurement of basic, pre

0FaAaA0 aSSRXé b2z2g L
Mr Omari Mduruma

Aminata seed company

Tanzania

3/29/2016



Monitoring and Evaluation:

A monitoring and Evaluation

team from AGRA visited SEMIs
on 19" February 2012 to assess |
the project




SEMIs Website:
www.semisafrica.org

[+] Fwd: Rooming List SEMIs G... XJ-" " Seed Production Field Diag... "\+

I (' P www.semis-africa.org/courses-offered/seed-production-field-diagnostic EJ (& C?Ssr:r:h

Seed Enterprise Management Institute

(SEMIs)

AboutUs ~ Activities ~ Courses ~ Media Center ~ Virtual Tour/Projects Apply Online Our Partners Contact/Enguiry Q

SHORT COURSE ™

SEED PRODUCTION FIELD DIAGNOSTIC

Short Course Seed Production Field Diagnostic
Date: 22th - 27th June 2015

1. Introduction

During the past SEMIs training courses a case for training seed-industry field technicians on seed-related pest and disease diagnostics and on agronomic aspects such as
identification of nutritive disorders and deficiencies was established by all the seed production course participants as one that could assist them to improve seed quality. Losses
due biotics agents range from 30 to 80% but the regulatory tolerable infection levels for seed crops range from zero to 5 %. The regulatory tolerable limits are based on the fact
that seed infection levels of even 1% has potential to cause disease and pest epidemics in the subsequent crop. Seed crops with higher that tolerated levels are condemned and

ASharing information on seed issues, current happenings in the seed industry in
AStaying in touch with SEMIs participants
AOnline registration of Students
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