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Project Implementation

Allilance for a Green Revolution in AfricaGRA
Total funding:4,495,432.00 USD
Phase 1: 3 years (20:2013)
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SEED

ENTERPRISE MANAGEMENT INSTITUTE
(SEMIs)

Overall Goal
AEradication of food
and nutrition insecurit
through capacity
building of seed actors
Ayuality seed
Aaffordable seed

Objectives:
1.To produce seed

production and
marketing manageme
expertise in SSA regi

2. To train seed industr
practitioners on the
best practices to
efficiently produce
adequate high quality

3.To enhance
production of seed of
improved varieties for
the SSA

A Efficient production
A Marketing

A Good distribution

4.To strengthen the
capacity of the SSA
region to train on seed
production and

5.To develop a regione
capacity to facilitate
information sharing on

seed for farmers.

seed issues and relate

Growing the Seed Industry in Afrin%ciplines in SSA.
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GROWING THE SEED INDUSTRY IN AFRICA



SEMIs In Africa
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OURSE MAIN FACILITATORS
SEED PRODUCTION UoNCIMMYT/KARI/KEPHIS:Idet Kenya Seed, KEPHI

Dr. JohrMacRobert Dr.Kiarie
SEED DRYING PROCESSING ND UoNIOWA STATE UNVERSITY/KARI/KEPHIS/SEED

STORAGE COMPANIEBrylandseed company, KAR&Atumanj Dr.
Shyy

SEED BUSINESS MANAGEMENT UoNk {«// 1 ® hC . | {Lb9{{Z ! L
GOKHALEEED COMPANIES

SEED MARKETING UoNSCH."OF BUSINESS, CONSULTANTS, DRYLAN

COMPANY, LELDET

SEEMUALITY ASSURANCE AND UoNISU/KEPHIS/KARI/SEED COMPADIE ortes,
SEED ENTERPRISE QUALITY Mike Stahr

MANAGEMENT
SEED PRODUCTION FIELD UON/KEPHIS/KARI/Seed companies
DIAGNOSTIC (Newfor 2014) *

PLANT PROTECTION ORGANIZA UON/KEPHIS/KARI/Seed companies
6btthQ{o v'![LG¢. (Newfor2014)


http://www.google.co.uk/imgres?imgurl=http://www.organicbirdfood.com/wp-content/uploads/2010/04/Seeds.jpg&imgrefurl=http://www.organicbirdfood.com/parrot-food-type-pyramid/seed-mixes/&usg=__ra1RIgZxKSxlu0RwaG8wA6Lzbuo=&h=282&w=425&sz=325&hl=en&start=78&zoom=1&tbnid=QDKwvSPCMMrihM:&tbnh=84&tbnw=126&ei=5Wz_T-fnDcbSrQf-hcmfBg&prev=/search%3Fq%3Dseed%2Bpictures%26start%3D60%26hl%3Den%26sa%3DN%26qscrl%3D1%26nord%3D1%26rlz%3D1T4TSEH_enKE396KE396%26biw%3D1366%26bih%3D583%26tbm%3Disch%26prmd%3Dimvns&itbs=1

SEMIS SUMMARY:TRAINED PERSONNHILO0,

2011,2012,2013,2014

Course 2010 | 2011 | 2012 | 2013 | 2014 | Total
Seed Production 29 27 30 23 109
Seed Drying Processing

and Storage 31 28 31 90

Seed Business

Management 29 26 29 25 109
Seed Marketing 28 25 30 27 110
Seed - Quality Assurance 30 30

Seed Legislation and

Accreditation 25 25

Seed Quality Assurance

and SeedEnterprise

Quality Management 26 29 55

Total( Yearly) 172 132 149 52 23 528




Students trained at SEMIs

Institution Qualifications of No
Students

HaramaydJniversity MSc 2

KwameNkrumah University of -MSc 2
Science and technology

MakerereUniversity -~ Msc 2

Qeed Fnternricee Manaocement Inctitiite

Universityof KwaZuluNatal PhD 2
(ACCI)

WestAfrica Center for Crop  2PhD, 2Visc 4
Improvement

Total 12



Unigue SEMIs Curricula:

A Involvement of
stakeholders in the

development:
T ISU, consultants, CIMMYT,

Result
UON, KARI, KEPHIS, Seed-
Companies

A Annual review every
year-to keep abreast

One of the best
G 0 K 2-tdz KB dz
and relevant curricul
In Africa focused on
seed

on,seed Issuesand
changing trends in the
seed industry
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World Class Facilitators!!

K #

Al i ne OiBSEadnnor
Business mgt/Seed
Marketing

Dr. Joe CortesSeed Quality-ISU



SEMIs Graduates: at the Helm of the Seed
Industry in Africa Today!

A Graduates are using the knowledge acquired at SEMIs to scale up
production of high quality seed, benefitting farmers and helping
alleviate hunger in the continent

A SEMls graduates together with AGRA have contributed greatly in the
Increased seed production being experienced in Africa Today!

A Sofar over 120 seed
companies from over 15
African Countries have
benefited from training at
SEMIs




Long Term Courses in Seed Technology and
Business at UON:

Curriculum already in place for: x i
|. Certificate-Seed Technology and o 70
Business | ) '
. Diploma -Seed Technology and
Business

lll.. Postgraduate Diploma-Seed
Technology and Business
IV.--.MSc:-Seed Technology and-Business

for those who want more on
seed systems

A The University is currently in the
process of rolling out the programme

Complemenwﬁﬁpﬁlﬁﬁ C@TT?%H'O -’



Other Activities at SEMIs:

. Lack of foundation
seed Is a major constraint to seed production in Africa today

Varieties currently
under production by

SEMIs
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Breeders seed production at Kibwezi

A University has over 12,000 Acres of land in Kibwezi in Eastern Kenya

A Kibwezi is ideal for seed production due to its aridity meaning less disease pressure

A River Kibwezi for irrigation

ASEMIs is using the | and for breederso6
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“| Better Globe Forestry

has its headquarters in
Nairobi, the capital city of

Kenya. Our field operations
are currently in:
1. Kiambere
2. Sasoma

o e 3. Nyangoro
L | 4. Kibwezi

Pat necestanty suthontative



Other Bean Varieties developed at UO

Climbers from UON: Currently under licensed to Kenya
seed company




Provision of foundation seed for seed Co.

White label seed produced at SEMIs
Year  [Tonnage |Varey

2011 700Kgs KenyaJmoja
2012 1.7tonnes Meizimbili, Kenya wondeiabetesuper
2013 1.76 tonnes KenyaRed Kidneyeizi Mbili

| =

Professoma ¢ | Yy 3 Qprédenttg White Elgon Kenya Seed company
fl 0Sf ONBSRSNXQN& &4SSR (Pekingugtifed WhitejaBetseed O



SEMIs INFRASTRUCTURE DVPT

Modern Seed laboratory
and Seed Processing
facility being constructed
at CAVS with SEMIs funds
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Phase 1 : Seed
Processing Unit.
fSeed from UNISEED
and other seed
companies to be
processed

Phase 2. Modern Seed
Laboratory for Seed
Quality Assurance

ASeed Quality Laboratory
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Phase 1: Seed Processing Unit

A Once complete the Seed processing factory will be ab
to process over 5000 MT of seed

A The Processing Unit will be utilized by UON for
processing seed from UON and other seed companie:
and also for training
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SEMIs Seed Processing Unit under Construction

TR |

SEMIS Seed Processmg Line under Constructlon In Chlna

Seed Sheller Under
Seed Processing unit to be operational by end of 2014 construction in USA



SEMIs participates in National and Regional
Workshops and Meetings on Seed Issues!

Other gs .
lowa state University - 201 ~
o Ehhiveity of .
FARA Meeting 2011/13 :
KARI congress 2012 oy \\
STAK congress 2012/2013  H.E. Mohamed Shein Pres. Of Zanzibar

at the AFSTACongress Zanzibar



SEMIs at the ASK show In Nairobi

Rosebenna from SEMIs talks to farmers on the New Bean Varieties
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s Adgricultural /Seed
R 1ol | Institutions visit

: | | i SEMIs to share
experiences and
garn fro E

P reference
for seed trends.
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Africa
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Seed company personnel from Tanzania
with STAK officials visiting SEMIs in 2013
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SEMIs Course Highlights ..

S L1l
University of Nairobi |
Experiential training-Visit to Training on Finance and capital

the seed industry Acquisition: |
-Root capital and ASIF funding
Experts at SEMIs



Collaboration with Stakeholders and
EXxperts:

Dr. Jul i u sDiréciorpKerya et | ¢ h
Wildlife Services (KWS)

Guest lecture at the seed business module
course

mas | move across Africa, | see African
Farmers have changed their strategy to
I mproved seedo

Dr. Joe DeVriesDirector, PASS
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Seed Comp a beed BELsiNess lanagement
Course 2011

SEMIs is nurturing competence in Strategic Seed Business management in Africa



SEMIs Highlightscontd:
Seed Production Course: May 2012:

Visit to KARI Wheat Rust Resistance Breeding Station -Njoro




Highlights conts:
Seed marketing course 2011

Well Done!-Certificate
presentation upon completion
of SEMIs courses

SEMIs participants visiting the
seed in Kenya



Seed Business Managememn2012

SEMIs UoN

Seed Enterprises Management Institute
University of Nairobi

Participants visit Dry land Seed company seed store in Machakos



